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Tenders Subcommittee – Terms of Reference 

 
A Subcommittee of the Finance and Monitoring Committee 

 
Fields of Activity 
The Tenders Subcommittee is responsible for assisting council in its general overview of procurement 
and tender activity by accepting tenders which exceed the Chief Executive’s delegated authority to 
approve, for projects previously approved by Council or a Standing Committee within the delegated 
authority.  

Membership 
Chairman appointed by the Council 
4 members appointed by the Council 
Chief Executive 
Group Manager Asset Management  
 
For the avoidance of doubt the references in this delegation to the ‘Chief Executive’ and ‘Group 
Manager: Asset Management’ extends to include any persons from time to time appointed in writing to 
those roles in an acting capacity. 
 
Quorum – Any four members.  
 
Delegated Powers  
Authority to accept tenders for individual projects previously approved by the council or a standing 
committee of the council up to a value of $7,000,000 
 
Responsibility to provide oversight and direction on tendering processes in general and/or specific 
issues relating to a particular project  
 
The Committee reports to the Finance and Monitoring Committee 
 

 



 
 

 

 

HASTINGS DISTRICT COUNCIL 
 

TENDERS SUBCOMMITTEE MEETING 
 

THURSDAY, 18 OCTOBER 2012 
 

VENUE: Landmarks Room 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

TIME: 9.00am 

 

A G E N D A 

 
 
 

1. Apologies  

At the close of the agenda no apologies had been received.  

2. Conflict of Interest  

Members need to be vigilant to stand aside from decision-making 
when a conflict arises between their role as a Member of the Council 
and any private or other external interest they might have.  This note 
is provided as a reminder to Members to scan the agenda and assess 
their own private interests and identify where they may have a 
pecuniary or other conflict of interest, or where there may be 
perceptions of conflict of interest.   

If a Member feels they do have a conflict of interest, they should 
publicly declare that at the start of the relevant item of business and 
withdraw from participating in the meeting.  If a Member thinks they 
may have a conflict of interest, they can seek advice from the Chief 
Executive or Group Manager Corporate & Customer Services 
(preferably before the meeting).   

It is noted that while Members can seek advice and discuss these 
matters, the final decision as to whether a conflict exists rests with the 
member.  

3. Confirmation of Minutes 

Minutes of the Tenders Subcommittee Meeting held 4 October 2012. 

(Previously circulated)  

4. Desktop Computer and Laptop Procurement 1  

5. Additional Business Items  

6. Extraordinary Business Items   
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REPORT TO: TENDERS SUBCOMMITTEE 

MEETING DATE: THURSDAY 18 OCTOBER 2012 

FROM: INFORMATION SERVICES MANAGER 
IAN WRIGHT  

SUBJECT: DESKTOP COMPUTER AND LAPTOP PROCUREMENT         

 

 

1.0 SUMMARY 

1.1 The purpose of this report is to obtain a decision from the Committee on 
purchasing all Desktops (PCs) and Laptop Computers via the AOG (All of 
Government) contract. 

1.2 The Ministry of Economic Development (MED) has negotiated a contract for the 
supply of Desktop and Laptops based on the bulk buying power of all 
Government departments. These contracts have now been extended to include 
Local Government organisations. 

1.3 The contracts are managed by procurement Centres of Expertise (CoE) 
currently located in the Ministry of Economic Development (MED) and the 
Department of Internal Affairs, with oversight by Government Procurement 
Solutions, within the MED. The MED contracts are negotiated in such a way as 
to guarantee best price in the market is supplied to the organisations signed up 
to the Memorandum of Understanding (MoU). 

1.4 This request arises as approval is required to alter the current tender and 
procurement process. 

1.5 The Council is required to give effect to the purpose of local government as 
prescribed by Section 10 of the Local Government Act 2002. That purpose 
includes the promotion of the social, economic, environmental and cultural 
wellbeing of communities. The Council seeks to meet this obligation and the 
achievement of community outcomes through the strategic objectives set out in 
the 2012-2022 Long Term Plan. The matters raised in this report are 
administrative in nature and therefore relate to all Council’s Strategic Objectives. 

1.6 This report concludes by recommending that the purchase of all Desktop and 
Laptops be sourced via the AOG contract. 

2.0 BACKGROUND 

2.1 Council has a large fleet of PCs (around 350) and Laptops (75). These are 
replaced on a 3 to 4 yearly basis, dependent on the changes in technology and 
the application software that runs on them. 

2.2 Purchase of this equipment is actioned via the procurement policies by creating 
a tender document, advertising and evaluating responses. This process works 
well, although time consuming, and provides the opportunity for equipment 
suppliers to be competitive in their pricing. 
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3.0 CURRENT SITUATION 

3.1 Due to warranties, age and improvements in technology, our equipment is 
replaced every 3 to 4 years. This means each year, around 100 to 125 PCs and 
15 to 20 laptops are replaced. 

3.2 The replacement of the equipment is actioned via the Tender process. While this 
has worked well in the past, it is time consuming. It also requires the purchase of 
the equipment in bulk and this also creates a logistics problem of handling such 
a large number of units.  

3.3 Due to the MED tender, pricing is competitive based on our volume as opposed 
to single one off purchases.  The Quick Guide to AOG contracts is attached for 
information. 

3.4 Council is already taking advantage of the AOG contract for office consumables 
and motor vehicles. 

4.0 OPTIONS 

4.1 Two options exist: 

 continue with the current practice. 

 take advantage of the AOG contract and purchase all PCs and Laptops 
equipment via this process. 

5.0 ASSESSMENT OF OPTIONS (INCLUDING FINANCIAL IMPLICATIONS) 

5.1 The current tender process has worked well in the past and fulfils all of our legal 
obligations. The down side is that it takes both time and effort to produce the 
tender document, advertise, and evaluate and then report back. 

5.2 The Department of Internal Affairs has already run a pre-qualifier process, 
whereby only a small number of suppliers have passed prerequisites and are 
designated suppliers to qualifying agencies, such as ourselves. 

5.3 Qualifiers are: 

 Guaranteed delivery timeframes. 

 3 year onsite maintenance/warranty period. 

 Best pricing; no other sale can be cheaper than via the AOG contract. 

 Ability to order any number i.e. can order single items or larger volumes; 
whichever suits. 

 Ability to deal direct with the supplier or via a third party. 
 

5.4 Total cost of ownership and safety standards have already been built into the 
selection process. 

5.5 The benefits of entering into the AOG contract include; avoidance of time 
consuming processes (best price guarantee) and flexibility of delivery 
arrangements.   

5.6 The devices covered by the “catalogue” for desktops and laptops are reflective 
of the needs of our organisation. 
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6.0 PREFERRED OPTION/S AND REASONS 

6.1 The preferred option is to sign with the AOG contract as it provides the most 
competitive pricing. Through this process, we would expect to save between 
$10,000 to $15,000 per annum. 

6.2 The contract provides greater dexterity and would fit better with handling smaller 
deliveries and this would provide for more efficient use of Officers time in 
handling the units. 

6.3 This is also consistent with the practice that both Napier City Council and 
Hawke's Bay Regional Council have adopted.  

 

7.0 RECOMMENDATION 

A) That the report of the Information Services Manager titled “Desktop 
Computer and Laptop Procurement” dated 18/10/2012 be received. 

B) That Council become a party to the All of Government Contract for 
Desktop and Laptop Computers. 

 
 

Attachments: 
 
1  Quick Guide to All of Government PMD-03-50-11-109  
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Quick Guide to All of Government Attachment 1 
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