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Works and Services Committee

Fields of Activity

The development of operational policy and the oversight of operations in the area of infrastructure works,
tenders, procurement, including (but not limited to) the following activities:

1 Three-Waters Infrastructure (Water, Wastewater, Stormwater)
1 Property ownership, management, renewals, upgrades and developments
i CBD upgrades physical works
i Roading and transport operations (including Capital infrastructure development for bridges, roads
and footpaths including cycleways)
1 Solid waste operations (including refuse and recycling disposal and recycled materials)
i Water, wastewater and stormwater (including public drainage and watercourses)
i Infrastructure service provision
1 Emergency Management
i Tenders
i Transport Strategy (including, public transport, cycling, cars, walking and other modes)
i Overview of the implementation of major projects including:-
- Model Communities Project
- Havelock North Streams
i And other projects as delegated by Council from time to time
Membership

Chairman appointed by the Council
Deputy Chairman appointed by the Council
The Mayor

All Councillors

Quorum i 8 members
DELEGATED POWERS
General Delegations

1. Authority to exercise all of Council powers, functions and authorities (except where delegation is
prohibited by law or the matter is delegated to another committee) in relation to all matters detailed
in the Fields of Activity.

2. Authority to re-allocate funding already approved by the Council as part of the Long Term
Plan/Annual Plan process, for matters within the Fields of Activity provided that the re-allocation of
funds does not increase the overall amount of money committed to the Fields of Activity in the
Long Term Plan/Annual Plan.

3. Responsibility to develop policies, and provide financial oversight, for matters within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard to
risk.

4. Responsibility to monitor Long Term Plan/Annual Plan implementation within the Fields of Activity

set out above.

Public Drainage and Watercourses

5 Authority to exercise the functions, duties and powers of the Council under Sections 446, 447, 451,
461, 467, and 468 of the Local Government Act 1974 (Sewerage and Storm Water Drainage).



6. Authority to exercise the functions, duties and powers of the Council under Part 29 (Land Drainage
and Rivers Clearance) and Part 29A (Divestment of Land drainage schemes and water race
schemes) of the Local Government Act 1974.

7. Aut hority to hear and deter mi ne s ub nmis#sowmens sf
private land to do works associated with private drains (Section 459 Local Government Act 1974).

8. Authority to hear and determine objections to the construction, by Council, of a private drain
(Section 460 Local Government Act 1974).

9. Authority to make declarations of private drains to be public drains (Section 462 Local Government
Act 1974).

10.  Authority to exercise the functions, duties and powers of the Council under Sections 195 and 196
of the Local Government Act 2002 (Discharge of sewage and trade wastes).

Water Supply

11. Authority to exercise the functions, duties and powers of the Council under Subpart 1
(assessments of water and sanitary services) and Subpart 2 (obligations and restrictions relating to
provision of water services) of Part 7 of the Local Government Act 2002.

Waste Management

12.  Authority to exercise the functions, duties and powers of the Council in relation to waste
management, including power to adopt waste management and waste minimisation plans under
the Waste Minimisation Act 2008.

Roading

13. Authority to exercise all of the Council 6s
Transport Act 1962, the Land Transport Act 1998 and the Land Transport Management Act 2003
in relation to roads.

14.  Authority to approve policy guidelines for the initial naming of roads, and for the alteration of the
name of any road, within the District.

15. Authority to recommend to the Council, after consultation with the Hastings District Rural
Community Board (where appropriate), that the name of a road or part of a road be changed.

16.  Authority to exercise the functions, duties and powers of construction, maintenance and control of
roads delegated to the Council under Sections 62 and 63 of the Government Roading Powers Act

1989.

17.  Power to resolve that land held as a road reserve be dedicated as road (Section 111 Reserves Act
1977).

Bylaws

18.  Authority to monitor any Council bylaws relating to matters within the Fields of Activity and to
recommend any amendments or additions to those bylaws to the Planning and Regulatory
Committee for review and consideration.
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power s






HASTINGS DISTRICT COUNCIL

WORKS AND SERVICES COMMITTEE MEETING

TUESDAY, 20 JUNE 2017

VENUE: Council Chamber
Ground Floor
Civic Administration Building
Lyndon Road East
Hastings

TIME: 1.00pm

AGENDA

Apologies
At the close of the agenda no apologies had been received.

At the close of the agenda no requests for leave of absence had been
received.

Conflict of Interest

Members need to be vigilant to stand aside from decision-making
when a conflict arises between their role as a Member of the Council
and any private or other external interest they might have. This note
is provided as a reminder to Members to scan the agenda and assess
their own private interests and identify where they may have a
pecuniary or other conflict of interest, or where there may be
perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should
publicly declare that at the start of the relevant item of business and
withdraw from participating in the meeting. If a Member thinks they
may have a conflict of interest, they can seek advice from the Chief
Executive or Executive Advisor/Manager: Office of the Chief
Executive (preferably before the meeting).

It is noted that while Members can seek advice and discuss these
matters, the final decision as to whether a conflict exists rests with the
member.

Confirmation of Minutes
Minutes of the Works and Services Committee Meeting held Tuesday

28 March 2017.
(Previously circulated)



Works and Services Committee Report Asset Management
Group Project and Activities as at May 2017

Major Projects Update as at May 2017 20 June 2017
Sunderland / Caernarvon Access Way Update
Additional Business Items

Extraordinary Business Iltems
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File Ref: 17/529
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REPORT TO: WORKS AND SERVICES COMMITTEE c
MEETING DATE: TUESDAY 20 JUNE 2017 g
FROM: GROUP MANAGER: ASSET MANAGEMENT
CRAIG THEW
SUBJECT: WORKS AND SERVICES COMMITTEE REPORT ASSET
MANAGEMENT GROUP PROJECT AND ACTIVITIES AS
AT MAY 2017
1.0 SUMMARY
1.1 The purpose of this report is to update the Committee on progress with
projects managed by the Asset Management Group and other activities, as
well as strategies the Group has been working on during the 2016/2017
financial year. Financial details are reported as part of the separate quarterly
financial report to the Finance and Monitoring Committee ultimately in the
Annual Report.
1.2  The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is
to meet the current and future needs of communities for good quality local
infrastructure, local public services, and performance of regulatory functions in
a way that is most costi effective for households and businesses. Good
guality means infrastructure, services and performance that are efficient and
effective and appropriate to present and anticipated future circumstances.
1.3 This report concludes by recommending that the report of the Group
Manager, Asset Management be received
2.0 Update on Key Projects
2.1 A Schedule of Contracts Let is attached as Attachment 1 and Attachment 2.
2.2  The Asset Management Projects Status Report is attached as Attachment 3.
2.3 A more detailed record of Major Projects that are being delivered across
Counci l is included in a separate repor

agenda.

3.0 QUALITY SYSTEM 3 YEAR AUDIT

3.1 The final report from the Asset Management Telarc Audit has been received.
This was a review audit of the quality management system against AS/NZS
ISO 9001:2008.

3.2 The quality management system was reviewed and found to be in
conformance with the requirements of the standard. The auditor reported that
AThere continues to be a satisfawmpory
management to ensure the quality management system provides the intended
controls, customer satisfaction outcomes and improvement opportunities. The

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 7
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health and performance of the system continues to be monitored in an
we r%

appropriate manner andthe statedqual ity objectives
fd

4.0 PARKS PROJECTS

4.1 Hastings CBD Enhancements Project: Officers are developing plans for the
proposed upgrade of Karamu Road between Eastbourne and St Aubyn
Streets. Streetscape designs will be developed and reported to both the
Landmarks Advisory Group and Council, to seek approval prior to tendering
and construction.

4.2  Windsor Park Reserve Management Plan: Council has publicly advertised its
intention to prepare a reserve management plan with submissions closing on
8 July. A public open day was held at Windsor Park on June 10™. Key
elements will likely include the vision for the old netball rooms, courts, the
stream, skating rink and all other existing activities. The draft plan will be
workshopped with Council in August.

4.3 Te Mata Park Management Plan Activation: With the recent adoption of the
management plan and its priorities list, staff and the Trust are now advancing
the bike tracks and designs of the toilet and main car park.

4.4  HDC has been awarded $380,000 under the new Tourism Growth Partnership
O0Regional Stream6é. The Council appl
to have the government contribute/co-fund the new carparks and toilets
needed to meet increasing visitor use. The new toilets and parking were
identified as a top priority as part of the recently completed Te Mata Park
Management Plan. This grant will now be combined with HDC and HBRC
funding to develop Te Mata Park to meet the visitor needs of this regionally
significant park.

ed

4.5 Draft Cape Coast Reserve Management Plan: This plan, which relates to 10
reserves covering some 66ha within the Haumoana to Clifton coastal strip, is
now out for the statutory 60 day submission period. Once the submissions
have been heard by the Reserve Management Plan Hearings Committee the
plan wil|l be amended and brought back
decision will then be integrated into the LTP.

4.6  Hutchinson Domain: A renovated playground has now been installed at this
reserve in Puketitiri.

4.7  Lyndhurst Residential Area 1 Officers continue to work with developers on the
purchase of a new 2500m2 recreation reserve for the Lyndhurst area. Once
purchased the park will contain a playground for community use.

4.8 KEEP HASTINGS BEAUTIFUL MURALS

49 Kraft Heinz-Wa t t:iThedVa t t muwabisnow complete, helping to transform
this tired rail corridor building. The first stage of the project included cleaning
and repainting and the installation of a new security fence. Trees were also
planted along the fence line.

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 8
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4.10 Chorus Cabinets: The ten Chorus roadside cabinets identified for painting
have been completed. Local artists again carried out the painting work.

The locations of the recently painted cabinets are:
- 19 Tarbet St
- Intersection of Kirkwood and Omahu Roads
- 350 Te Mata Rd
- 22 Te Mata Peak Rd
- 816 Nelson St
- 306 Willow Park Road South
- 416 Gascoigne St
- 318 Orchard Road
- 704 Pakowhai Road
- 802 Frederick St

4.11 Council supported the painting of an alleyway between Norfolk and
Cunningham Crescent by t he Nati onal Y
students.

4.12 Council also supported the Clive Bridge mural initiative which has seen the
local waka ama group repaint over the graffiti covered bridge structure.

4.13 Facade Enhancement Scheme: The scheme continues to attract interest from
local building owners. The following table shows progress over the last 6

months.
Facade location Building name Scheme Status
109 King Street South Cuddles and Completed
Puddles
207 St Aubyn Street H.BFruitgrowers Completed
Association inc
213 Queen Street West Paramount House | Completed
103 King Street Grant processed yet to paint
112 Nelson Streetdsith Grant processed yet to paint
300 Heretaunga Stre&Vest Grant being processed
318 Heretaunga Street West Kings Building Grant being processed

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 9
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Officers are also working with four building owners encouraging them to take
advantage of the scheme.

4.14 Graffiti: Incidences of Graffiti offending across the District continue on the
downward trend compared with the same time period in the previous year.

Cou

ncil 6s pol i cy graffitiardehe principle bf sustaimed and o f

rapid graffiti removal, has been the key to achieving this ongoing downward

trend.

Graffiti Jobs Number of tags
Graffiti from 1st March 128 256
20167- 31 May 2017
Graffiti from 1st March 147 285

2016 31°*May 2016

300
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Graffiti lobs

Mumber of tags

B Graffiti from 1st March 2016- 31st May 2016

m Graffiti from 1st March 2017- 31st May 2017

Works and Services Committee 20/06/2017
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4.15 BUILDING ASSETS

Project

Update:

Earthquake Strengthening

Engineering reviews of the Holt House and
Anderson Park depot show that neither are
earthquake prone. Remedial work on the Havelock
North town clock will proceed once resource
consent is granted. We are waiting on comments
from Heritage New Zealand.

Hastings Sports Centre

The HVAC and EQ strengthening contract has
been let and work is programmed to commence in
November to fitinwitht he sports ce
programming.

Hastings Central Library

HVAC renewal design works are progressing with
work expected to commence in November.

Havelock North Library

Construction of the new entrance and layout is
programmed to commence in July.

HB Crematorium

The revised design is now complete with final
agreement on the project costs. Work is expected
to commence around mid - 2017.

Animal Welfare Centre

The contract for construction of a new standalone
12 pen kennel building on the current site has been
let work is programmed to commence in July 2017.

Opera House Plaza
redevelopment

Architectural services have been agreed to via
public tender.

Splash Planet renewals

Work planning for the 2017 season is complete. All
work including the construction of the pirate themed
zero depth water play element is programmed for
installation in time for the 2017 season opening.

Anderson Park

Changing room replacement i design is almost
complete with construction planned for August
2017, when the rugby season finishes.

Waipatiki toilet

The toilet is now operating and the replacement
mural is also complete.

New Maraetotara toilet

The design is progressing. An engineering
assessment of the site stability is complete. The
final issue being resolved involves settling on a safe
location from a traffic safety perspective. It is
planned to have the toilet installed before the end of
2017.

Te Mata Park toilets

The design for both toilets is progressing well and
officers are on target to complete both toilets prior to
Christmas.

Works and Services Committee 20/06/2017

Agenda ltem: 4 Page 11
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5.0
5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

TRANSPORTATION PROJECTS

One Network Road Classification (ONRC) / Customer Levels of Service
(CLOS) /Strategic Case/Programme Case/Asset Management Plans (AMP):
Work to update the AMP to reflect the ONRC, CLOS and business case
approach adopted by NZTA is ongoing.

As part of this update, a strategic case and a programme business case is
being developed. The draft strategic case is currently being reviewed by
NZTA and the programme business case will be submitted for review shortly.

The AMP has to be submitted to NZTA for review by the end of August 2017
and work is on track to meet this deadline. This will be presented to Council
as part of the Long Term Plan 2018-2021 process.

2016/2017 Reseal / Resurfacing Program: has been completed. The
2017/2018 Reseal / Resurfacing programme is due to start in late September
2017.

Karamu Road Enhancement project: Work on the Karamu Road design is well
advanced and the planting of rata trees is planned for this winter planting
season. Tree planting and enhancements are integrated into the street
surface improvements being managed by the transportation team.

Karamu Road North and Ellison Road Reconstruction: has been awarded to
Downer NZ Ltd with construction expected to progress through until the end of
July. The original completion date for this project was the end of June but
there have been a few variations issued to the contractor that has extended
the time frame.

Our team has been working through many options and scenarios to
accelerate the works which included considering night time work, additional
crews, altering traffic management etc. The project has some high risk
elements when working on Karamu Road, particularly around working near
the existing AC watermain, and working over sensitive subgrade material.

In the past those two elements have caused significant additional expenditure
to HDC when work is carried out in a manner where optimum QA is not done.
We are not willing to compromise quality for speed in this instance by
operating plant at night, so this option has not been implemented.

Options such as having 2 pavement crews operating and altering traffic
management to expedite these works will be put into practice once the Unison
poles have been removed. While we regret the inconvenience caused to
customers during this time, we are keeping them informed of progress and
explanations of timeframe changes and anticipated completion dates.

Road Safety Programme: The current programme of works is largely
complete with only minor projects programmed through to the end of June
2017. We are currently developing the next 3 year road safety programme for
the district. We have adopted a business case process to ensure we target
the highest priority safety schemes over the next 3 years. The draft
programme will be prepared in June 2017 and presented to Council at that
time.

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 12
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SPEED LIMIT REVIEW:

5.11 The NZTA have recently released the proposed speed limit rules
amendments for consultation. This follows the new speed management
framework recently released by NZTA.

5.12 Why is the rule being changed?

T

T

1

The previous rule adopted an old methodology to calculate appropriate
operating speeds. This was based on the number and scale of
driveways from the road and did not consider newer knowledge and
safety practices (Safe System etc.)

As the rule was somewhat ausetwdsaused
regularly for RCAG6s to adopt a
met hodol ogy didnoét al ways provid

The above factors resulted in inconsistent application of the rule
nationwide.

5.13 What are the changes?

1

1

The new rule utilises the methodologies identified within the Speed
Management Guide which was recently produced by NZTA and is
already being utilised within the transport/roading industry for safety
reviews etc.

The current consultation relates only to the speed limit rule as the
guide has already been published. However, given the rule relates
directly to the guide it is obvious that both must be considered when
responding to the consultation.

Essentially the proposed Rule enables key elements of the new
approach as follows:

o Requires NZTA to provide guid
and appropriate speeds for roads. They have done this through
the guide and through a number of maps (provided only to
RCAOGs byl sb wogpmullic) which identify safe operating
speeds of the network.

o Further, the rule states tha
guidance when reviewing speed limits.

o The rule encourages a consistent approach to speed
management throughout NZ.

0 The rule replaces the old methodology with a new assessment
criteria. and outcome statements based on the speed
management guide. NZTA will adopt this new methodology to
develop the maps and guidance for the guide.

5.14 What are the implications of the changes?

1

The NZTA will provide recommended speed interventions and priority
lists. Whilst this is not proposed to be linked to funding ( 1 . e .
will not be forced to adopt the recommendations) it may create

ltem 4

saf e

ance

t R C/

Counc
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difficulties should council wish to spend significant NZTA funding to
engineer a safe solution should the recommendations from the guide
propose the best solution is speed limit reduction..

ltem 4

T There i s no obligation at t his po
recommendations of the guide. At present the wording provides an
obligation on NZTA to produce the information and simply states that
RCA Omust have regard to the inforn
i mit so.

f The change makes signage requirements more flexible i less repeater
signs required etc.

1 The rule allows for 110km/hr speed limits but only on a limited number
of identified routes (none in Hawke®& Bay i all motorways in Auckland,
Wellington, Hamilton).

9 The rule now requires RCAOG6s to notif

70km/hr, 90km/hr or 110km/hr speed limits (before carrying out the

process). NZTA are required to approve the adoption of these limits 1
theydore trying to move away from 70
application and no clear delineation between 70, 80, 90 etc. If NZTA

do not approve the speed limit it cannot be implemented. Note i the

rule change consultation is clear that there are no expectations that

Council will go and remove 70km/h speed limits etc based on the rule

change i this is more about proposed changes.

1 RCAGs are now all owed dtlimits snecaseseimer ge
emergency which represent a hazard (earthquake damage, land
movement, storm etc).

5.15 Fundamentally the speed limit change still requires a bylaw and as such the
consultation requirements are as per previous requirements. We must
continue to consult with:

T Affected RCAOGS

Affected TAOGS

Any local community that the RCA considers to be affected
The commissioner

CEO of Road Transport Forum NZ

NZ Automobile Association

NZTA

1  Any other organisation or user group the RCA considers to be affected.

= =2 -4 -—a -—Aa -2

5.16 We must allow reasonable time for persons consulted to submit (2 weeks).
We have a duty to consider submissions when setting the new limit but we
have a broader duty to ensure the speed limit of the road is safe and
appropriate ( whi ch may mean changing speed ag
may mean upgrading infrastructure to appease residents).

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 14
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5.17

5.18

5.19

5.20

5.21

5.22

5.23

5.24

5.25

The speed management guide places a lot of emphasis on the engagement
piece and provides guidance and tools to assist.

We are considering the implications of the speed limit rule change and the
associated management framework. The proposed changes appear
appropriate and relatively minor. The proposed methodology makes sense
from a technical perspective as it brings in crashes, usage, access provisions
and also risk (roadside, personal etc.). The provision of guidance and risk
mapping and recommended speed treatments from NZTA is technically sound
and provides good consistent guidance nationally.

The main risks relate to:

{1 Political T eg. The NZTA guidance will not always align with what is
acceptable to Council / public. eg. The current guide recommends
Waimarama Road as 80km/hr. While the rule does not obligate
Council to adopt the recommendations, the overarching strengthened
obligations relating to Asafe a
constrain the exercise of any discretion.

ltem 4

nd aj

T Financiali f uture funding rounds RCAOGs may
60l ow costédé speed management apsproac

speed limit changes (ie. Waimarama Road) and may struggle to get
support for large infrastructure spend as a first solution (even if the
public / Council prefer that approach).

It is likely that this will present an opportunity to address some of the speed
limit discrepancies still present on the Hastings network. Any proposed speed
limit changes will be presented to Council for consideration and approval.

Council officers are currently working on a submission to NZTA and intend to
present the key aspects to the Committee.

WHAKATU ARTERIAL:

Construction of the new roundabout at the State Highway 2 (SH2), Pilcher
Road, and Napier Road intersection is 60 % complete. Next week, SH2 traffic
will be diverted onto the newly formed section of sealed roundabout. This will
enable the existing SH2 roadway to be ripped up and construction of the
roundabout can then be completed.

Earthworks construction on the greenfields site between SH2 and Whakatu
Road is underway but unfortunately current progress is being hampered by
wet weather events.

The Karamu Stream realignment is complete and bridge piling has
commenced. Precast concrete bridge beams are now being delivered to site.

The relocation of the Farmlands Fuel Stop is nearly complete, allowing
construction of the Whakatu Road dp

Earthworks construction on the greenfields site between Pakowhai Road and
the new bridge is complete including cement stabilisation which provides all
weather access for the bridging contractor.

eanut
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5.26

5.27

5.28

5.29

5.30

5.31

5.32

We have lost 25 days of the contract period due to wet weather and its effects
on ground conditions, however the contractor is confident of making this time
up with completion still programmed for November 2018.

Arataki Road Upgrade This work is located adjacent to the old motor camp.
The design is complete and the physical works contract has been awarded.
Work includes pavement strengthening, the installation of new footpaths, kerb
and channel, stormwater and lighting.

IWAYS

Pakowhai Road Cycleway: This project forms part of the Urban Cycleway
Programme ( i U G Pabigh will provide an on-street cycle lane along
Pakowhai Rd from its intersection with Evenden Rd to the Chesterhope
Bridge. Most of the design work for the project has been completed. The
construction work is divided in two stages. Stage 1 includes a section of
Pakowhai Rd from the Evenden Rd Roundabout to 300m north of the Morley
Rd intersection. Construction is expected to start on 12" June 2017 and be
completed within 8 weeks.

Haumoana School Pathway: This project forms part of Urban Cycleway
Programme: Safer Routes to School. The project will improve connection with
the existing trails on Beach Road and will provide benefits to children from
Haumoana, Te Awanga and Clifton. The construction of shared pathway from
Haumoana Shops on Beach Road towards Haumoana Primary School will
start on 12th of June to be completed around the end of July 2017.

Railway Road Shared Pathway: A shared concrete pathway is proposed on
Railway Rd on the southern side between the Lyndon Road West intersection
and the Southampton Road intersection. The work involves removal of two
trees which has been consulted on and agreed with the Parks Team. It is
expected that this work will begin in second week of June and be completed
before end of June.

Safer Routes to School T_Havelock North Primary School: This work involves,
a footpath extension on Campbell Street from Joll Road on the school side,
widening the existing footpath on Campbell St and removal of the existing
crossing ramp to match the existing footpath at the school frontage. The
design work has been completed and construction work is scheduled to start
during the June 2017 school holidays. Parkvale School: This work involves
relocation of the existing Kea Crossing north of the intersection at Windsor
Avenue and Howard Street. The design work has been completed and
construction work is scheduled to start during the June 2017 school holidays.

IWAY SOFT MEASURES/COMMUNITY ENGAGEMENT

IWAY funded cycle skill training, at the Hawkes Bay Sports Park is still very
popular with a growing number of schools from Hastings and Napier who are
continuing to participate. Special cycle skills trainings have been carried out
with HBDHB and proven to be very popular with people who want to get back
on their bikes. As part of the work travel plan, a similar training will be offered
to Hastings District Council Staff.

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 16
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5.33

5.34

5.35

5.36

5.37

5.38

5.39

5.40

541

5.42

Following is a short summary to training completed in this quarter

1 Level 1 Training is completed with 5 schools including 126 students
from Year 5 and 6;

1 Level 2 Training is completed with 2 schools including 62 students
from Year 5 and 6;

6 Schools are booked for Level 1 and Level 2 training for Term 3 &4;

Scooter Safety Programme is delivered to Havelock North Primary
and St Maryodés School ;

1 Councillor Hazlehurst presented 60 Wheel and Walk Champion
Certificates to Senior Students, for volunteering their time;

Be Safe Be Seen campaign is currently on-going that includes a month long
advertisement on local radio channels about being visible while biking during
dark conditions and a week long campaign on various sites with Police to
promote safety and share gears (i.e. lights/reflective gear).

Travel Safe Travel Plans: Travel Planning has become a big part of our
program and we have 5 Primary Schools and 2 High Schools committed for
the current financial year with more schools showing willingness to be part of
this initiative. Hastings District Council Travel Plan is currently under
investigation stage and a draft outcome of this investigation will shortly be
discussed withtheCounci | 6 s wor ki ng dghatdhe pnal planl t
will be completed by July 2017 and will be presented to Council for approval.

Te Mata Mountain Bike Project: Stage 2 of Mountain Bike Tracks towards
Waimarama Road is scheduled to be out for Tender during June 2017 and
construction work will likely commence from the July 2017.

BRIDGE UPDATE

Vehicle Dimension and Mass (VDAM) rule: VDAM rule is a land transport rule
which states requirements for dimension and mass limits to enable vehicles
(i .e. heavy truck and trailer units)
This matter will be addressed during the LTP workshop.

The maximum weight a vehicle and its load, otherwise known as gross mass
limit, could carry was limited to 44 tonnes before the update.

A vehicle with loading and specified dimensions as per the VDAM rule had
beengi ven access (gener al access) t o
needing to hold a permit.

Any bridge or culvert under the above-mentioned limit needed to be sign
posted with the amount of weight and the speed limit allowed on that
structure.

The VDAM rule was updated last year and the following major changes were
made:

An increase in gross mass limit from 44 tonnes to either 45 or 46 tonnes on
specified vehicles. This limit increase will become general access from 1st
December 2017.

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 17
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5.43

5.44

5.45

5.46

5.47

5.48
5.49

5.50

5.51

5.52

5.53

5.54

5.55

6.0

6.1

6.2

Passenger service vehicles (Buses) can carry up to 9 tonnes per axle, an
increase from 8.2 tonnes per axle, on public transport networks. This will
become general access from 1st December 2018.

All bridges and culverts (classified as bridges) that do not meet the new mass
limit need to be sign posted prior to 1st December 2017 with the
corresponding weight and speed limit allowed on that structure to comply.

Route impact reviews and relevant stakeholder engagement and will take
place before any legal signposting occurs in December this year.

Vista Bridge: The detail design of the slip stabilisation work is underway with a
target date for completion by early June.

An accurate engineeros estimate wi
documents and the impact of the proposed phased work will be presented to
the Board once the design phase is complete.

The request for tender for Vista Bridge is set to be advertised by mid-July.

2017/18 Bridge works: Four bridges located at Taihape Road were found to
be deficient in High Productivity Motor Vehicle (HPMV) loading, and are
currently in the design stage for strengthening upgrades. These
strengthening works are expected to be complete by June 2018.

DEVELOPMENT WORK

Omahu Road Industrial Development: scheme design work has been carried
out for subdivisions at Jarvis Road and Raupare Road.

Irongate Road Improvements: Cul de Sac design work is in progress with
construction programmed for December 2017.

Omahu Road: Inset parking and footpath improvement designs are in
progress.

Lyndhurst Road Subdivision: Located from Nottingley Road to the end of
Lyndhurst Road, the design work is complete and construction is programmed
to start in September 2017.

lona Road, Middle Road and Howard Street Developments: Planning
assistance for the structure plans has been provided.

Consenting Works: Work includes transportation assessments for resource
consents, vehicle crossing applications and subdivision plans.

3WATERS PROJECTS
WASTEWATER

Reticulation System: Operations activities have included routine maintenance
and repairs of the wastewater reticulation system, pump stations and the
attendance to customer service requests. There have been no major
wastewater service issues during the last quarter.

An audit has been carried out on all major wastewater pump stations. As a
result minor improvements will be carried out at these sites over the next
quarter.
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6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

East Clive Wastewater Treatment Plant: The wastewater treatment plant
continues to operate well. Routine quarterly resource consent sampling and
monitoring has been undertaken and the preparation of the Annual
Compliance Report has commenced. Key work activities include:

1 There is ongoing work on improving the operation of the screens to
limit the amount of solids passing the screen. This is critical to the
effective operation of the BTFs.

1 Planning continues with the PLC (Programmable Logic Controller)
system.

1 Trialling of improvements to the dewatering component of the screens
is proving successful with the installation of a screw press dewatering
unit.

CAPITAL WORKS PROJECTS:

Outfall Diffuser Renewal The diffuser renewal project is nearing completion.
The new diffuser has been installed on the seabed and sub marine works
continue based on weather conditions. The project is on track for completion
in early July 2017.

Following further stakeholder and Iwi consultation, as resolved at the
Tangata Whenua Wastewater Joint Committee on the 4" October 2016 a

Consent Variation applicatonwasre-s ub mi tt ed t o the Hawked?d

Council (HBRC). The Consent Variation application was processed and
approved by the HBRC and a consent was granted to HDC to construct the
new diffuser on the seabed in Hawke Bay and where the existing fibreglass
diffuser cannot be reasonably and practicably removed, it shall remain buried
on the seabed and left in situ.

The wastewater renewal works programme for 2016/17 has been adjusted
based on transportation priorities. Sewer renewals include sections of Ellison
Rd and Windsor Avenue

Ngaio Street wastewater renewal is at construction start up with construction
planned June-October 2017.

Te Mata Road wastewater upgrade contact has been let and will commence
in June 2017 along with water pipeline works. Community consultation
workshops have been held and community liaison will be a priority throughout
the project. The construction methodology aims to minimise disruption.

Park Road Rising Main upgrade investigations are underway and a staged
upgrade of the system will be included in the 2018 LTP works programme.

Condition and Capacity Assessments: Further condition and corrosion
investigations are underway on the trunk sewers. This will help to quantify and
prioritise the trunk Sewer Renewal Programme for the next LTP. There will
also be a further round of CCTV inspections of the reticulation network. This
information will continue to build our level of understanding of pipe condition
and assist with renewals planning.

Rising main condition assessment works and planning is ongoing and will
assist with the prioritisation of rising main renewals and improvements.
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6.12 Capacity investigations are underway in the Murdoch Road and Clive
catchments in order to identify system upgrades to assist with alleviating level
of service issues during heavy rain events.

STORMWATER

6.13 Stormwater Operations carried out in the last quarter included routine
maintenance of the piped network, open drains, pump stations and detention
dams. The recent cyclones (Cook and Debbie) testing the stormwater
network and in some areas surface ponding was experienced. The Sutton
Avenue area in Clive was particularly affected by surface
flooding. Investigations into the operation of the Sutton Ave and School Road
pump stations are underway to assess the capacity of the pump station and
what improvements can be made to minimise the surface ponding.

ltem 4

6.14 A number of trees came down in the cyclones during April and clearing of
these trees in drainage reserve/stream areas is ongoing. Local arborists and
Council 6s Maintenance Group are working
hanging branches.

6.15 Stormwater Network: The stormwater model for the Clive stormwater network
and the Hastings urban area is progressing well. The model information is
being used to assist with servicing options for future developments and
identifying capacity constraints in the network.

6.16 A questionnaire has been sent out to residents in the Akina area to gather
feedback from landowners on the extent of ponding experienced on their
properties during rain events. This information will be used to redirect
stormwater to reduce inflow into the wastewater network.

CAPITAL WORKS PROJECTS: that have been programmed for this financial
year

6.17 Detention Dams: The design parameters for the Te Awanga dams are
currently being revised to allow for the impacts of climate change and to
assess the level of protection to the communities downstream. This
information will be used to upgrade the Charlton Dam to increase the level of
protection to the Te Awanga Township.

WATER

6.18 Repairs and Connections: There remains a high number of repairs to water
connections, however for the first time data is suggesting this trend may be
dropping.

6.19 As indicated previously elevated corrosion on copper laterals had started to
become noticeable just prior to chlorination of the Hastings supply. The
introduction of chlorine has highlighted the need to bring forward a connection
repair strategy. I ni ti al i nvesmaigmstd o
remove connections out of the road pavement and into the roadside berms
will be the best and most cost effective approach moving forward.

6.20 The water operations team have been extremely busy implementing new
technology at the Brookvale Rd treatment plant, and undertaking the required
training for the new equipment. These new systems are placing a higher
demand on operations staff time to inspect and calibrate the systems.
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6.21

6.22

6.23

6.24

6.25

6.26

6.27

6.28

6.29

The operations staff are using new
operators the ability to carry out real-time inspections, and calibrations in
using their cell phones or other handheld devices. The introduction of this
new software to the market has proved very timely.

Trials are underway to test a new means of chlorinating the Hastings water
supply (Calcium Hypochlorite Briquettes). While there are good health and
safety (H&S) practices in place for managing liquid chlorine, the proposed
briquettes will reduce the amount of handling required for the operators, and
is expected to remove a number of operational issues that the liquid is
creating at the treatment plants. Customers on the water supply will not be
affected by this change.

Microbiological Monitoring: As of 1 June the revised monitoring plan was
implemented (as approved by the Drinking Water Assessor) which means that
the extent of testing has reduced but still remains in excess of twice that
required in the Drinking Water Standards. An international water expert is
providing advice on future testing requirements which will also be informed
through the Stage 2 Board of Inquiry process. There have been no further
positive e.coli results detected since February 2017.

Measuring Free Available Chlorine (FAC) is a standard industry test to
confirm there is sufficient chlorine within the water supply to fight bacterial
contamination. Daily FAC testing is being carried out throughout the Hastings
supply to ensure the ongoing chlorination remains effective.

Weekly 1000L protozoa testing continues at each of the Hastings supply
bores. All results to date have remained clear. Results of this testing and
inquiry determinations will have a significant bearing on the final treatment
solutions put in place at each bore site.

The Wilson Road bore in Flaxmere is currently off line. The potential for
young water identified by GNZ science has meant that there is a risk
operating t he btoir reaodvorirtg hofo Twrbidity) Canducttivity,
and UVT. These parameters will help identify changes in the water entering
the bore and allow a suitable response. Given chlorination remains in place
this monitoring process is suitable until full treatment is installed at the site.
This online monitoring is now in place the commissioning process is under
way.

Works are on-going to ensure borehead security is maintained at all of
council 6s water supplies. The work
drillers to ensure the required timeframes can be met. A summary of projects
planned and underway will be provided at the meeting.

Consents: A review of the wider source strategy is underway with the
assistance of Optimatics to analyse the system hydraulics, operational
demands, and capital investments. A number of new bore locations will be
assessed with the most feasible options being presented for consideration.

WATER CAPITAL WORKS

Paki Paki Water Supply: The supply is now fully operational. Funding
discussions to complete the Bridge Pa works are underway.
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6.30 Heretaunga Street & Te Mata Road Trunk Watermains: Tenders have been
awarded for both the Heretaunga St and Te Mata projects. Public meetings
proceeded well, and physical works are commencing at both sites. Traffic
management at both sites has been identified as a critical aspect of the works
and features heavily in both contractors obligations.

3 WATERS GROWTH PROJECTS

6.31 Lyndhurst Stage 2 Residential i Landowner negotiations to acquire land for a
service corridor (3-waters) are nearly complete and Council is working closely
with the developer of a number of land parcels to get sections onto the market
this calendar year. A developer has submitted a scheme plan for
development of approximately 40 sections. Council is programming the
installation of services to coincide
Construction of bulk services is expected to start in September 2017.

ltem 4

6.32 Irongate Industrial Construction of water and wastewater services are
progressing in line with the overall project budget and timeline. Development
interest is increasing in Irongate and Council is working closely with
developers in lrongate to ensure services are available for the developments
currently underway.

6.33 Omahu Industrial: Land owner negotiations to acquire a service corridor along
the rear of the industrial development are progressing well, with a number of
landowners expected to sign land acquisition agreements in the immediate
future. Construction of services is expected to start in September 2017 to
meet the requirements of a number of developments along Omahu Road.

7.0 WASTE & DATA PROJECTS
SOLID WASTE

7.1  Omarunui Landfill: Revenue (excluding levy and ETS) at the landfill as at 30
April 2017 was $644,180 more than expected (against budget) due to
increased tonnages compared to budget. The estimated volume of waste for
the 2016/17 year was 67,000 tonnes. After the first 10 months of the 2016/17
year the tonnes of refuse received was 25% more than expected. It is now
anticipated that around 81,000 tonnes of waste will be disposed of at the site.
In financial terms the overall net surplus from operations of $2,416,482 is
$1,204,668 favourable to budget. Expenditure is $645,391 below budget due
to savings in refuse disposal and plant hire costs.

7.2 Refuse Transfer Station: Revenue (including internal recoveries) at the
Henderson Road refuse transfer station is $130,571 ahead of budget.
Operational savings at Henderson Road are $135,848 ahead of budget.
Therefore the overall surplus is currently $266,419 year to date. Additional
contract payments (as of 1 March 2017) along with other planned work at the
site will reduce the surplus by year end.

WASTE MINIMISATION

7.3 Waste Planning: A final draft of the joint HDC/NCC Waste Assessment has
been received from Jacobs Consulting. A peer review of this document has
since been carried out by Morrison & Low to ensure the information and
recommendations are r el ev amaview higghlighedvk e 6 s
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7.4

7.5

7.6

7.7

7.8

7.9

8.0

several issues that are now being taken into consideration by HDC and NCC
staff. It is anticipated that some additional work will be undertaken by council
officers to complete the assessment process.

Morrison & Low have also been engaged to assist with the preparation of an
options table and the Section 17a
The options table will be included in the draft Waste Management and
Minimisation Plan (WMMP) which will be widely consulted upon. A joint
HDC/NCC committee was established in April 2017 and will form part of the
WMMP consultative process. At the committee meeting scheduled for July
2017 is where the findings of the peer review, the final Waste Assessment,
and the options table will be presented.

As of May 2017, council officers have started work on the draft joint WMMP.
To assist with the development of the plan various external parties will be
engaged for specialist advice as and when required.

Henderson Road Recycling Depot Improvements: This facility has been
surveyed and site works have begun. The contract for the construction of the
walkway is about to be tendered. Once completed, eight Green Bins will be
put in place and all other recycling bins removed. The intended site
improvements will also address existing health and safety concerns relating to
traffic flow as well as leading to servicing efficiencies.

It is proposed to use accrued Waste Levy funds to make these improvements.
It is expected this system will be in place in the first quarter of the 2017/18
financial year.

Green Bins i_Rural Recycling: Manco Engineering have been approached to
provide 6 further bins (as allowed for in the supply contract) for the
implementation of Maraekakaho, Puketitiri, and Henderson Road sites. The
existing sites are working well and a total of 1000 tonnes of recycling was
collected over the 2015/16 financial year.

Waste Levy Funds: Council receives waste levy funds from the Ministry for
the Environment (MfE) on a quarterly basis. These funds are accrued into a
reserve and can only be spent on new waste minimisation initiatives. The
reserve currently sits at $822,962. The levy fund has recently funded the
installation of all recycling facilities around the district. Funds have also been
committed to both the Enviroschools, Nourished for Nil and Pare Kore
Programmes to increase community awareness of waste issues.

RECOMMENDATIONS AND REASONS

A) That the report of the Group Manager: Asset Management titled

AVorks and Services Committee Report Asset Management Group
Project and Activities as at May 20170dated 20/06/2017 be received.

Attachments:

ltem 4

revi

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 23

e



File Ref: 17/529

1 Works & Services Schedule of Contract Graphs Let  CG-14-5-00013

- Attachment 1

2 Works & Services Schedule of Contract Let -
Attachment 2

3 Asset Management Project Status Report -
Attachment 3, May 2017

CG-14-5-00014
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HASTINGS QUARTERLY CONTRACT REPORT
DISTRICT COUNCIL
‘@4 wALYEAR:
QUARTER:
Summary & Trends (1)
Current Quarter (2016/17: Q4)
PROCUREMENT EVALUATION
METHOD METHOD
0%
= Consultancy w Material Supply mDirect Engagement  mInvited Tender :::‘::";‘ ';'::“y :Colﬂ:irlysased

Attachment 1

= Physical Works m Service = Open Tender = Weighted Attribute

Works and Services Committee 20/06/2017 Agenda ltem: 4 Page 25



Works & Services Schedule of Contract Graphs Let - Attachment 1

Attachment 1

(&> HASTINGS
v DISTRICT COUNCIL

Summa

ry & Trends (2)

2-Year Trend (2015/16 to 2016/17)

MARKET RANGE
INDICATORS:

2015/16 to 2016/17 Supplier Variability Index = 80%
(# of suppliers /# of contracts)

——Tender Range/Estimate
== Contract price/Estimate

m Material Supply m Physical Works

~—Contract Price/Median of Unsuccessful Tenders —_ 14.0 T
1.5 g 12.0
~ 100
1.0 2 s0-
- 1 R —— 3 .
£ g 6.0
x 1
205 40+
= /”——\ 2 2.0
S ]
0.0 . : : B o0
R AR T v S S o
& & ¥ & &° \ &
% vV v v Vv % ’19‘\
mmm Contracts Awarded (#) ——Contracts Awarded ($) = Consultancy ® Material Supply
w Physical Works  m Service
s 3 w 28
- 30 A 12 - c
S 25 10 @ | & 40
< = =
5 2 8 = | %
< 15 L6 2 ®
w10 R 0
& 5 25 P
£ 0 05 g oo
s ¢ ¢ F & ¢ & 3 ¢ & & F & &
e rd s e rd '
% o o~ o o7 -14 A/ A
» 0 > » P P L R S, )

PROCUREMENT TYPE ANALYSIS:
[by Value of Contracts Awared]

1% EVALUATION
METHOD

™ Lowest Price

m Other

w Price & Quality
w Quality Based

0%

'

SHROCUREMENT
METHOD

m Direct Engagement
W nvited Tender

uOpen Tender

-

WORK
TYPE

m Consultancy
m Material Supply
= Physical Warks

m Service

w Weighted Attribute

ltem 4

Attachment 1

Works and Services Committee 20/06/2017

Agenda ltem: 4

Page 26



Works & Services Schedule of Contract Let - Attachment 2

Attachment 2

HASTINGS

DISTRICT COUNCIL

2016/17 [Q4] Contract Schedule o oty s and e s ol s e el g i
index# [Month | Contract# |Contract Name Contract |Tenders| Range of Selected Tenderer Accepted | Other Costs Total Funds. Variance
Estimate Tenders Tender Value | [seanda 1] Allocated
] Apr JCONZIMTD14 Henderson Road Transfer Station Kiosk $190,000 1 $132,600 to Armourguard Security $132,600 $0 $132,600 $150,000 $17.400
Operation 3132600
. |Aer |CON2017021  [Procurement of LED Luminares 2016-17 | §820,000) 1 $340750 o |  Ibex Intenational Ltd $340,750 §413500(  §754.850(  $820,000 865,350
$576,214
4 |Mer |COM2016093  |Te Mata Road Water Services RFT $3,264,0000 1 | $3,600,069 to |Monadeiphous Engineering [ $3,600,069 $330,000( $3,930,069| $3,950,000 §19.931
56,208,182
Apr |CON206097 Haretaunga Streat West Watsrmain $3,247 000 2 $3.157.341 to |Monadelphous Engineering £3.157,341 $307.000| 53464341 $3,714,000 $249 659
N Upgrade RFT $4,498,360
May |CONZOMTO025 Mgaio Street Sewer Renewal $367.058| 2 $359,059 o Fulten Hogan $350,059 $33.402 §392,461 §393,000 $539
(] §486,135
' May  |COM2017028 Henderson Road Recycling Depot §13o730f 2 $147 953 1o Russell Roads Lid $147,853 $0 §147,853 $150,000 $2.047
Extension §14,962.606
May |COMN20MT053 Air Conditioning and Ventiiation systems $30,000( 1 Megotialed Jackson Engineeri $34,510 $0 334,810 $35,000 $300
? for Hawkes Bay Opera House Seismic Advisers Ltd
Sirenc q Project
B May |CON20T044 Arataki Road Reconslruction Stage 3 - 32503 4 $260.461 1o Russell Roads Lid $260 461 $65,794 §346,255 §437,000 590,745
Mo 125 1o No 145 $357,590
s [May |COM2017043  [Haumoana School Link Pathway §1a7. 40| 2 $124.809 to Fulton Hogan Lid §124,809 $18576)  §143.385)  §157.040 §13,655
Construction §236,048
10
11
12
13
14
15
18
17
18
18
2
2
2z
2
2
25
24
z
28
28
A
ai
32
ks
k)
[1] Other costs include site investigations, design and cansultation fees, supply of materials and supporting activiies via existing B and by oihers
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Attachment 3

2016/17 HDC/MWH Alliance Infrastructure Capital Programme <
now E
@ MWH. .2 @ Stantec Project progressing to targets with no obstacles HASTINGS QO
- —— DISTRICT COUNCIL
INVESTIGATION AND DESIGN PROJECTS [ I ot ncer lose moritoring =
w Project has current high risk aspects Appendix A
Completed  |Project is completed
Hold |Project placed on hold Updated: 7 June 2017
Project Phases: ® Reports = @ Investigation - @ Design > ® Completed
Account Code HDC Asset| Project Project Description % of Phase | Expected Overall Project | AM Input Issues/Comments Actions
Manager |Manager Complete | Finish Status Required
Wastewater |WW Renewals 16/17 Reactive Renewals: Ngaio Completed 1 Completed Tender awarded.
Wastewater |WW Renewals DJ AB 16/17 Reaclive Renewals: Nikau Design 40% Mar-17 | 1| 1 [1]1 Will not be a full renewal. Patch repairs only.
Wastewater |WW Renewals DJ APH Aintree Slip Investigation Investigation 100% TBC 1111 Yes  |Further work to be confirmed
Roading  |AWPT Sealed B DB Albert St - Karamu Rd to Miller St Hold 75% Jan7 |1 1] 1] 1 Hold Yes  |ON HOLD
Roading |AWPT Sealed T8 DB Alexandra St - Warren 5t to Willowpark Rd Hold 75% Jan17 | 1111 Hold Yes  |Project on hold o™
Comm Fac  [Community AB AB Agquatic Strategy Implementation - Consultancy Design 99% MIA 111111 Practical Completion for the Frimley Pool has been Once contract administration is completed, this project —
issued. will be concluded. (-
Roading  |Subdivision Sup SK DB Arataki Rd Stage 3 - No.125-145 Completed 100% Apr-17 [ 1|1 1|1 Completed The tender has been awarded. Construction to start in (b))
June 2017 E
Roading  |Bridge Structural Maintenance|MVN PT Bridge Expansion joint programme Completed 100% Oct16 | 11| 1|1 Completed Yes  |Completed and submitted to AM c
O
©
S
]
Roading  |Bridge Structural Maintenance|MVN JD Bridge HPMV, condition assessments, special investigations- |Repart 90% Jund? | Pakowhai Culvert - draft report delivered 02/06/2017. The <
Whakatu culvert (completed), Pakowhai Culvert, Rissington report is to be reviewed by MWH and issued as a final
Bridge (completed). week ending 09/06/2017.
Roading  |Bridge Structural Maintenance |MVN JD Bridge HPMV Bridge Strengthening - Black Bridge Design 95% Jun-17 [ 1] 1 1 Caution Yes  |Bridge strengthening design 98% complete. Additional  |Second layer of pavement found during Pavement
scope for bridge approaches approved. Topographical  |Testing. AM to advise if any there are records to
survey for both approaches completed January 2017, determine if further testing required.
Destructive Testing completed March 2017. Pavement
testing completed. Pavement design started. Award to
be confirmed and onsite 10/17-04/18
Roading  |Bridge Structural Maintenance|MVN JD Bridge HPMV Bridge Strengthening - Kawera Bridge Completed 100% Jun17 | 1T Completed
Roading  |Bridge Structural Maintenance |MVN JD Bridge HPMV Bridge Strengthening - Kuripapango Bridge Design 20% Aug-17 | 1 1 Caution Yes  |lssues found with bridge not being constructed to Design to progress following investigation report.
drawings. Assessment and design had to be restarted
causing impact on time and cost.
Roading  |Bridge Structural Maintenance|MVN JD Bridge HPMV Bridge Strengthening - Tois Bridge Design 95% Jun17 | 1|1 1 Caution Yes  |Bridge strengthening design 98% complete. Additional
scope for bridge approaches approved. Topographical
survey for both approaches completed January 2017,
Destructive Testing completed March 2017. Pavement
testing completed. Pavement design started. Award to
be confirmed and onsite 10/17-04/18. Deck overlay mid
1990's impacting overall cost
Water WS New Works DS WH Brookvale Bores/Mangateretere Stream Augmentation Trial Investigation 95% Jun-16 | 11|11 Hold Yes  |Draft report compiling previous investigations and reports
(Bore and Report) completed. Further details to be added to final version.
Timing to be confirmed
Roading  |AWPT Sealed TB DB Carl Ave - Havelock North Completed 100% Oct16 | 1|11 ]1 Completed Works are under construction
Wastewater |WW Renewals DJ AB CBD Sewers - including Queen St Service lane - Sliplined Design 10% Jul7 111 Investigating maintenance issues experienced and
IMains Renewal preparing appropriate design response.
Comm Fac [Building Asset MM AB Central Administration Building HVAC Upgrade - Consultancy |Design 98% TBA 1111111 Construction administration to complete engagement.
Services - BD1012
Pagelof5
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Account Code

HDC Asset| Project

Project Description

% of Phase| Expected | £

Overall Project

AM Input

Issues/Comments

Actions

Manager |Manager Complete | Finish Status Required <
Roading |Internal Contractor Prequalification Procedures Management Repart On-going task. Prequalification system review has ()]
commenced. =
Stormwater |SW New Works MK NF Dam Safety Requirements Hold TBA 1 Hold Yes  |Dam Safety Scheme is now revoked. Draft 2016 IDSR
Inspections/reporting complete. Ongoing support to HOC
an dam safety requirerents (Workshop TBC).
Roading |CBD Development JP DB Eastbourne Street and Railway Road Hald 1 Hold Project on Hold due to Police Station development and
Civic Square development timing.
Roading  |AWPT Sealed T8 DB Ellison Rd - Karamu Rd to Hastings St Design 100% Sep-16 1 Completed Waorks are under construction
WISWIWW |WISWWWY DJDSIMK |APH Engineering Code of Practice Update Report 90% NIA 1 Caution Yes  |Revised draft sections of ECOP with AM far review. HDC AM's to review draft water services text. Standard
Standard Drawings revised and reviewed. drawings and text will then be subject to a consultation
process. Updated ECOP programmed to be adopted
by Council in July/August.
Water  |WS New Works DS APH Frimley Bore (Prelim Design for wider project) Design 80% NIA 1 Hold Next steps to be incorporated into wider water
programme currently been developed.
Wastewater |WW Renewals DJ NC Frimley Sewer Investigations Investigation 80% Jun-17 1 Revision of condition and renewal repart in progress.
Roading  |Bridge Structural Maintenance |MVN PT Gantry Signs - maintenance programme Investigation 99% TBA 1 Yes  |Maintenance programme for defects found during
inspection work with AM. Awaiting further instruction o™
from Anu —
Roading  |Bridge Structural Maintenance|MVN PT Gantry Signs - Sign information review Completed 100% TBA 1 Completed Yes  |Review of information on the destination signs by AM. C
Completed by HDC student (¢D]
Roading  |iWay projects PB JD Haumoana Road - School Link Pathway Completed 100% Feb-17 1 Completed E
Roading  |Bridge Structural Maintenance|MVN JD Havelock Bridge - grillage model assessment Completed 100% Feb-17 1 Completed Brookfields Bridge and Farndon averhead bridge e
removed from the programme. Havelock Bridge report (&)
completed and submitted. (40
-}
Water  |WS New Works DS WH Havelock North High Level Zone Development Plan Report 100% TBC 1 Hold Yes  |Summary of findings and options report delivered. AM to take to Council, +~
Preferred reservoir site walkovers and further work on <E
hold until further notice from AM re Council's appetite for
risk.
Roading  |iWay Programme PB JD Havelock North Primary School & Parkvale School Safer Roads |Design 90% Jun-17 1 Yes  |No consultation feedback received. AM is contacting
Programme affected parties directly. Proceeding with design at both
sites
Stormwater |SW New Works MK APH Havelock North Streams Investigation 80% NA 1 Yes  |Involvement of Streams Expert for review of project Advance expert review
scope and assessments required.
Comporate CT DP HDC Contract Document Design 90% Jun-17 1 Formatting of documents complete. Initial approachto  |Reconfimming scope following change of approach.
contract compilation has changed.
Corporate CT DP HDC Procurement Improvements Report 50% Dec-17 1 Policy and priorities meeting held with project sponsors  |Actions based on priorities determined by the project
as required. SpONSOrs.
Water  |WS New Works DS APH Heretaunga St Trunk and Watermain Design Completed 100% Mar-17 1 Completed
Roading  |AWPT Sealed MVN DB Holt Place - full length Hold 1 Hold Yes  |Roading works may follow underground services On Hold. HDC to meet with MWH for a start up
construction. meeting.
Stormwater |SW New Works MK APH Howard Street Development Investigation 50% TBC 1 Hold Yes  |Modelling for mitigation options assessment by HERC.  |Further scope and programme to be confirmed by
MWH support to be confirmed. Asset Manager
Wastewater |WW New Works DJ APH Howard Street Development Investigation 75% Mar-17 1 Hold Yes Further scope and programme to be confirmed by
Asset Manager
Wastewater |WW New Works DJ AB Hydraulic Modelling Project Design 82% MNIA 1 Flow monitoring contract has been completed. Model
calibration completed.
Wastewater |WW New Works LG APH Infiltration and Inflow (1&I) Strategy Completed 100% May-16 1 Completed Strategy reports completed. Further work to be advanced
with Park Road Master Plan
Wastewater |WW Renewals DJ AB Infonet Data Capture Project Investigation 60% MNIA 1 Jeff Booth to arganise CCTV information received. PDF's.
and video.
Wastewater |WW New Works BC APH Irongate Industrial Bulk Water Services Completed 100% Jul-16 1 Completed
Water  |WS New Works BC APH ]Irongate Industrial Bulk Water Services Completed 100% Jul-16 1 Completed
Roading  |Subdivision Sup SK DB IImngate Rd Design 50% TBA 1 The design is progressing. HDC to advise timing of Stage 2 safety audit feedback is being reviewed
construction of Cul de Sac
Roading  |JAWPT Sealed TB DB Karamu Rd - St Aubyn St to Victoria St Completed 100% Sep-16 1 Completed Works are under construction
Roading |AWPT Sealed TB DB Karamu Rd - Victoria St to Alexandra St Hald 75% Jan-17 1 Hold Yes  |Project on hold
Roading  |AWPT Sealed TB DB Kenilworth Road Karamu Road to Railway. Hold 0% TBA 1 Hold Yes  |ONHOLD
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Account Code

HDC Asset| Project

Project Description

% of Phase| Expected | £

2 |2 | Overall Project

AM Input

Issues/Comments

Actions

Manager |Manager Complete | Finish Status Required <
Roading  |Subdivision Suppart Lyndhurst - Expressway to Nottingley Design Detail design complete. Checks and review currently ()]
underway. Contract document and specifications to be s
developed in conjunction with water services Current
planned completion late June 2017.
Stormwater |SW New Works MK APH Lyndhurst - Stage 2 Design 50% Jul-17 111 Caution Easement abtained. Preliminary design complete.
Requires acceptance from AM and scoping of detail
design and reprogramme.
Wastewater |WW Renewals DJ APH Lyndhurst - Stage 2 Design 40% Apr-17 111 Caution Yes  |Preliminary design complete. Requires acceptance from
AM and scoping of detail design and reprogramme.
Roading  |AWPT Sealed TB DB Maraekakaho Road - Cattle yards to Southampton Street Design 75% Jul-17 1] 1 Design is progressing. Project expected to go to tender in
July 2017
Wastewater |WW New Works DJ APH Middle/lona Road Development Investigation 100% Jun-16 111 Yes Further scope and programme to be confirmed by
Asset Manager
Roading  |iWay projects PB DB Napier Road - off road cycleway Investigation 5% TBA 111 Yes  |Investigation fo commence June 2017. Construction in  |Scope and offer of service to be prepared.
2017118
Stormwater |SW New Works MK APH Network Modelling and Analysis Investigation 50% Dec-17 111 Build advancing well for wider Hastings and Clive models o™
- Pilot area COMPLETE ahead of programme. —
- Ruahapia COMPLETE (-
- Wider Hastings @
- Clive E
Wastewater |WW Renewals DJ NC OdourlSepticity/Corrosion Study Investigation 75% NIA 111 Yes  |Draft report issued for consideration Review recommendations and advance remedial e
works or options for industrial sewer high H2S levels (&)
s
Roading  |Subdivision Sup SK DB Omahu Rd Industrial Development Design 20% TBA 111 Design for Scheme plan between Wilson Rd and +~
Kirkwood Rd is progressing <E
Stormwater |SW New Works MK APH Omahu Rd Industrial Development - Wilson to Kirkwood Design 50% Jul-17 111 Yes  |On-site Guidelines and Management Plans being AM to follow up with Ray on progress.
prepared. Stormwater basin design and effects of
discharge being advanced with Ray O'Callaghan to
support variation to Resource Consent.
Wastewater |WW New Works DJ APH Omahu Rd Industrial Development - Wilson to Kirkwood Design 80% Jul-17 111 Detail Design advancing. Change of detail design scope
following advancement of land purchase negotiations.
Impact on cost and programme to be confirmed.
Water  |WS New Works DS APH Omahu Rd Industrial Development - Wilson to Kirkwood Design 80% Apr-17 111 Detail Design advancing. Change of detail design scope [Modelling to be confirmed with JBC.
following advancement of land purchase negotiations.
Impact on cost and programme to be confirmed.
Stormwater |SW New Works MK APH Omahu South - Stormwater Catchment Assessment Investigation 111 Yes  |Additional sites to be investigated. Including James AM to advise.
Rochfort SW consent.
Solid Waste |Landfill/'Salid Waste MJ APH Omarunui Landfill and Closed Landfills Investigation N/A MNIA 111 Yes  |Ongoing 5 year Monitoring and Reporting Project to
Monitoring and Reporting December 2017,
Roading |iWay projects PB JD Pakowhai Road Cycleway - Section B Design 25% Jul-17 3|1 Yes  |Section B - North of Morley to Ruahapia Road detail
design started.
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