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Hastings District Youth Council – Terms of Reference  2017  
Fields of Activity 
The Hastings District Youth Council is established to be advocating and implementing the voice of 
youth for the Hastings District. 
  
Membership 
Chairman  
Deputy Chairperson 
1 Councillor appointed by the Council 
Maximum of 20 young people between the ages of 15-19 who live or go to school in the Hastings 
District.  
 
Quorum – 9 members Majority rules, but in the event of a tie, the Chairperson has the casting vote. 
 
Meeting Frequency 

Fortnightly meetings on a Wednesday from 3:45 – 5.00pm during the school term or when required. 
 
Meeting Protocols 
There is no texting or using of cell phones during meetings. All phones must be on silent. 
A Chair and Deputy Chair will be elected for 2017. 
Members are not allowed to speak out of order or over the meeting Chairperson. 
All members should treat each with respect and use appropriate language. 
 
Issues Raised 
Issues raised at Hastings Youth Council meetings can be brought to Council through the Youth Co-
ordinator. 
 
Reporting Requirements 
Minutes will be distributed within 7 days of the Hastings District Youth Council meeting. 
 
General Procedures 
Apologies go to the Youth Co-ordinator, the Chair or the Deputy Chair.   
Missing more than 2 meetings without notice will mean forfeiting your place on the Youth Council. 
 
Delegated Powers 
To make recommendations to the Council on issues affecting youth in the Hastings District. 
 

 



 
 

 

 

HASTINGS DISTRICT COUNCIL 
 

HASTINGS DISTRICT YOUTH COUNCIL MEETING 
 

WEDNESDAY, 21 JUNE 2017 
 

VENUE: Council Chamber 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

TIME: 3.45pm 

 

A G E N D A 

 
 
 

1. Apologies  

At the close of the agenda no apologies had been received.  

At the close of the agenda no requests for leave of absence had been 
received.   

2. Confirmation of Minutes 

a) Minutes of the Hastings Youth Council Meeting held Wednesday 
10 May 2017. 
(Copy previously circulated but it was not able to be confirmed at 
the informal session on 7 June 2017) 
 

b) Minutes of the Hastings Youth Council Informal Session held 
Wednesday 7 June 2017. 
(Copy attached – but formal confirmation not required of this 
informal session) 1   

3. Facebook Page Update 

4. General Business 

5. Hawke's Bay Regional Council 7 

6. Work Inspiration and Youth Link 9 

7. Youth Council Update 11 

8. Youth Council Annual Plan 13  
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Hastings District Youth Council 
 

Civic Administration Building 
Lyndon Road East, Hastings 4156 

Phone:  (06) 871 5000 
Fax:  (06) 871 5100 

www.hastingsdc.govt.nz 

 
 
 
 

 
 

M I N U T E S 
(Informal Session) 

 

 

 
 

HASTINGS DISTRICT YOUTH 
COUNCIL 

 
  
 

Meeting Date: Wednesday, 7 June 2017 
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Minutes of an Informal Session of the Hastings District Youth Council  
held on Wednesday, 7 June 2017 at 3.45pm 

  
Table of Contents 

 
Item Page No. 
  
1. Apologies 1 

2. Confirmation of Minutes 1 

3. Facebook page updates 1 

4. General Business 1 

5. Youth Council Update 3 

6. Youth Council Annual Plan 3 
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HASTINGS DISTRICT COUNCIL 
 

MINUTES OF AN INFORMAL SESSION OF THE HASTINGS DISTRICT YOUTH 
COUNCIL HELD IN THE LANDMARKS ROOM, GROUND FLOOR, CIVIC 
ADMINISTRATION BUILDING, LYNDON ROAD EAST, HASTINGS ON  

WEDNESDAY, 7 JUNE 2017 AT 3.45PM 
 

 
PRESENT: Chair: Grace Peia (HGHS) 
 Rytasha Sekhon and Pelerose Vaima’a (HGHS); Liam 

Davies (Karamu High); Faith Gill (Flaxmere College); and 
Max Sharp (EIT)  

  
IN ATTENDANCE: Youth Co-ordinator (Ryan Gardiner) 
  Team Leader Community & Safety (Paddy Steffert) 

 Committee Secretary (Christine Hilton) 
 
 
 Twelve apologies had been received and so this meeting was addressed as 

an informal session, due to the lack of a quorum. 
 
1. APOLOGIES    
 
 The following apologies were noted. 
 
 Calvin Herbert – Deputy Chair (HBHS); Dylan Bishop (St Johns); Antonia 

Richardson (Rudolf Steiner); Samantha Anderson (Sacred Heart); Bethany 
Cox and Rueben Lyndon (Karamu High); Hanna Wrigley (HGHS); Olivia 
Campbell, Eleanor Matich, Ella Hoogerbrug and Hamish Legarth (Havelock 
North) and Councillor Dixon. 

 
 
2. CONFIRMATION OF MINUTES 

 The minutes of the previous meeting held on 10 May 2017 could not be 
confirmed due to lack of a quorum.  They will be addressed at the next 
meeting. 

 
 
3. FACEBOOK PAGE UPDATES 
 
 This item was not addressed due to lack of a quorum. 
 
 
4. GENERAL BUSINESS 
 

Mayors Taskforce for Jobs (MTFJ) 
 
A letter, dated 24 May 2017, was tabled and discussed (Council Records 
reference CG-14-33-00018).  This letter was announcing a partnership with 
Outward Bound to assist with the personal development of New Zealand’s 
Youth.   
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There were a number of scholarships to award for youth 16 years and older, 
which will fund a full 21 day course at Outward Bound. 
 
Places were currently being offered on the courses starting on 30 July 2017 
and 27 August 2017.  Interest needs to be registered by 12pm on 9 June 
2017. 
 
Those present suggested that a group chat with the Youth Council members 
was needed. 
 
 
Faith Gill arrived at 3.55pm 
 
 

 Vacancy on Creative NZ Assessment Committee 
 

An email from Vicki Berkahn, Community Grants and Projects Advisor, was 
tabled and discussed (Council Records reference CG-14-33-00017).  This 
advised that there was a vacancy for a youth representative on the Council’s 
Creative NZ Assessment Committee.   

 
Grace Peia; Liam Davies, Rytasha Sekhon, Max Sharp and Pelerose Vaima’a 
all expressed interest in this vacancy. 
 
 
Ideas for future consideration 
 
Two ideas were suggested for consideration by the Youth Council members – 
being: 

¶ A student exchange with Guilin; and  

¶ A Future Leadership Scholarship offered by Massey Business School or a 
visit by the Youth Council to Massey. 

 
Council Officers noted that while it was good to bring such ideas to the 
meetings, it would be more productive for members to investigate these types 
of ideas and present them in the context of some background information so 
that they could be considered more effectively. 
 
The Youth Council members who suggested the above ideas would 
investigate them further and bring additional information back to a future 
meeting. 
 
 
Another Youth Ball (Masquerade) 

 
 It was noted that another Youth Ball had been suggested, with it being 

highlighted that this was very short notice. 
 
 
 Makeup of the Youth Council  
 
 The makeup of the Youth Council was noted, with it being suggested that 

there only be one or two members from each school, to try and avoid having 
large numbers from some schools while other schools were not represented. 
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 Council Officers explained how and why the Youth Council membership was 

made up.  The aim was to try and get members who really wanted to be there, 
rather than just making up the numbers from each school. 
 
Career Advisors at schools 
 
Those present were asked how the career advisors at each school addressed 
career issues and what type of information was available – including whether 
apprenticeships were promoted to students as alternative to attending 
university.   
 
Youth Co-ordinator, Ryan Gardiner, advised that he was working on a project 
related to careers advice.  

 
5. YOUTH COUNCIL UPDATE 

 
 This item was not addressed due to lack of a quorum. 
 
6. YOUTH COUNCIL ANNUAL PLAN 

      
   Group Projects 
 
 It was noted that only Activity 2 (Councillor Q and A) and Activity 4 (Council 

Induction Tour) had been completed so far. 
 
 The members were encouraged to promote the remaining activities on 

Facebook.  It was important to get on and for team leaders to push their 
respective projects and to advise if they could not meet their target completion 
dates. 

 
 It was suggested that these project meetings could be held on the alternate 

Wednesdays when the Youth Council was not meeting. 
 
 Youth Co-ordinator, Ryan Gardiner, and Team Leader Community & Safety, 

Paddy Steffert, advised that they were both available to attend any of the 
group project meetings.   

 
Colour Run 

 
 Activity 8 (Agenda Page 19) was referred to.   
 

Ryan Gardiner advised that Mark Wilson (ZEAL) had all the details in regard 
to this event and was keen for the Youth Council to be involved.  Ryan will 
contact Mark about this. 

________________________ 
 

The informal session closed at 4.30pm 
 

Confirmed: 
 
 
 

Chairman: 
Date: 
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REPORT TO: HASTINGS DISTRICT YOUTH COUNCIL 

MEETING DATE: WEDNESDAY 21 JUNE 2017 

FROM: YOUTH CO-ORDINATOR 
RYAN GARDINER  

SUBJECT: HAWKE'S BAY REGIONAL COUNCIL         

 

 

1.0 SUMMARY 

1.1 The purpose of this report is to introduce the representative from the Hawke’s 
Bay Regional Council (HBRC). 
 

1.2 Part of the discussion that came out of the Councillor Q&A (18/05/17) involved 
Public Transport and Rivers. It was decided that a HBRC representative 
would be asked to attend a Youth Council meeting to address any questions 
or concerns.  
 

 

2.0 RECOMMENDATION 

 That the report of the Youth Co-ordinator titled “Hawke’s Bay Regional 
Council” dated 07/06/2017 be received. 

 

Attachments: 
There are no attachments for this report.  
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REPORT TO: HASTINGS DISTRICT YOUTH COUNCIL 

MEETING DATE: WEDNESDAY 21 JUNE 2017 

FROM: TEAM LEADER COMMUNITY & SAFETY 
PADDY STEFFERT  

SUBJECT: WORK INSPIRATION AND YOUTH LINK         

 

 

1.0 SUMMARY 

1.1 The purpose of this report is to inform and get feedback from the Youth 
Council about the Work Inspiration and Youth Link projects. 
 

1.2 Work Inspiration and Youth Link are still in the conceptual stage as buy in and 
commitment from the Council is still required as is awareness and 
endorsement from the Youth Council. 
 

1.3 This report is to inform the Youth Council of both projects The report 
concludes with the recommendation that the Youth Council receive the report 
for information 
 

1.4 Work inspiration and Youth Link were both projects that were supported by 
Council through the old Youth Futures (YF) Program. YF had previously meet 
with Youth Council to inform them of and get their endorsement for these 
programs. The YF Program ceased mid last year however the Council picked 
up some of the work within YF such as supporting pathways to employment 
and training which are being delivered through our Youth Connectors. 
 

1.5 Work inspiration is commonly known as work experience however, work 
experience and the use of that term have both in name and mode drawn 
criticism from various quarters for poor delivery. Work Inspiration is a Work 
Experience Program that’s sets specific parameters to ensure there is merit 
and quality in the delivery. The work inspiration programme that is proposed 
for Council support will enlist the following points: 
 
- Council will act as a sponsor of the project providing mentors in different 

areas of work. 
- Work mentors will allow 2 workings weeks for students to set up a 

timetable to work alongside the mentors. 
- An option of ongoing mentoring will be offered for up to 12 months as part 

of the program should any student choose to take that up. 
- Work inspiration will be offered to 2 schools in the first year. 
- Work inspiration will be through the Council and the work mentors will be 

Council staff. 
- The Youth Connectors will support the delivery working with schools, 

students and work mentors and the Council will also work with Workforce 
Development to ensure quality delivery of the program. 

 



File Ref: 17/581  
 

 

Hastings District Youth Council 21/06/2017 Agenda Item:   6 Page 10 
 

It
e

m
 6

  

1.6 The Youth Link program has previously worked where a number of High 
Schools students from yr 12 were tracked for two years as they exit school 
and enter into work, training, tertiary and other areas. 
 

1.7 The programme was often referred to youth tracking and under YF ran 
through 5 high schools tracking around 80 students. The purpose in Youth 
Link is to provide support to school leavers. 
 

1.8 Some school leavers will transition successfully into study and other vocations 
and may or may not need support depending on where and what they’re 
doing? However there will be some students who do not move into anything 
after leaving school and it is there that Youth Link could provide the best 
support. A key outcome for Youth Link will be the ability to engage with Young 
people out of school.  
 

1.9 This report is both an opportunity to inform and invite feedback from the Youth 
Council on both projects.  
 

1.10 This report concludes with the recommendation that it be received. 
 
 

2.0 RECOMMENDATION 

 That the report of the Team Leader Community & Safety titled “Work 
Inspiration and Youth Link” dated 21 June 2017 be received. 

 

Attachments: 
There are no attachments for this report. 
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REPORT TO: HASTINGS DISTRICT YOUTH COUNCIL 

MEETING DATE: WEDNESDAY 21 JUNE 2017 

FROM: YOUTH CO-ORDINATOR 
RYAN GARDINER  

SUBJECT: YOUTH COUNCIL UPDATE         

 

 

1.1 The purpose of this report is to provide an update on Youth Council activities 
to date.  
 

1.2 Since the last meeting (10 May) the Youth Council have completed two of the 
actions set out in the Annual Plan. The first of which was the Councillor Q&A 
held on 18 May. Discussion at the Q&A revolved around what the District can 
do better for youth and vice versa.      
 

1.3 The second completed activity was the Youth Council Induction tour on 26 
May. Council facilities visited on this tour were; Wastewater Treatment Park, 
Crematorium, Flaxmere Community Centre, Animal Welfare Centre, Hawkes 
Bay Sports Park, Omarunui Landfill, William Nelson Skate park, and finally the 
Hastings Opera House. 
 

1.4 From the Induction tour, it was asked that the Youth Council consider how the 
Assembly Hall could be utilised once the Opera House re-opens. A number of 
Youth Councillors also attended the Opera House announcement on 8 June 
2017.     

 
1.5 Other activities and actions to be delivered will be discussed through the 

Annual Plan Update report to this meeting.   

 

 

Attachments: 
There are no attachments for this report.  
 

 

2.0 RECOMMENDATION  

That the report of the Youth Co-ordinator titled “Youth Council Update” 
dated 07/06/2017 be received. 
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REPORT TO: HASTINGS DISTRICT YOUTH COUNCIL 

MEETING DATE: WEDNESDAY 21 JUNE 2017 

FROM: YOUTH CO-ORDINATOR 
RYAN GARDINER  

SUBJECT: YOUTH COUNCIL ANNUAL PLAN         

 

 

1.0 SUMMARY 

1.1 The purpose of this report is to provide an update on the Youth Council 
Annual Plan 2017 (the Plan). 
 

1.2 We have roughly 4 months remaining to deliver the activities we set out to 
achieve back in March. These activities are; Youth Engagement, Inspiring 
Youth Speaker Series, Youth Potential Awards, and Charity Event.  

 
1.3 Any updates from project leads will be reported to the Youth Council. 
 

2.0 RECOMMENDATION 

 That the report of the Youth Co-ordinator titled “Youth Council Annual 
Plan” dated 21 June 2017 be received. 

 

Attachments: 
 
1  Draft Hastings District Youth Council Annual Plan 2017 COP-09-02-17-825 
  
 

 



Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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Draft Hastings District Youth Council Annual Plan 2017 Attachment 1 
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