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Submission #47 - Brooke Montaperto, Bin Hire Company Attachment 52

RECEIVED
21 MAR 2013

IN HIRE
BN gIRE

PO BOX 16, WHAKATU, 4161 | 0800 BLU BIN (258 246) | WWW.BINHIRECO.COM

Waste Management & Minimisation Submission

13* March 2018

To the Chief Executive
Hastings District Council
Private Bag 5002
HASTINGS 4156

From Bin Hire Company

¢/- Brooke Montaperto (Business Manager)
Brook2@oinhiraco.com

Ph: 06 870 0844

This submission which | have written on behalf of Bin Hire is something | personally feel very
passionate about, and as Councillor Lyons suggested in the Waste Operators meeting on the 22
February, our submissions should be informed but from the heart,

| recently moved back to Hawkes Bay after living in Hong Kong. Seeing daily the first-hand effects of
the global waste crisis we are currently living through, | wanted to come home and work for Bin Hire
Company, so | could do what | can to be part of the solution not the problem.

With China and likely other regions in the Asia region closing their doors to the world's waste, it
would be the worst possible timing to make any change to the current waste management system in
Hawkes Bay. There is already a huge backlog as those of us currently on the frontline can attest to, so
any change could worsen Hawkes Bay's waste problems.

1 think the real focus for the councils should be on teaching people about the repercussions of their
lazy recycling practices, The dangers of mixing Green Waste with General Waste once it's put in
landfill, letting people know that Egg containers aren't to be mixed with cardboard, instead should be
recycled with paper, that biodegradable nappies aren’t considered “Green Waste”, nor Is dog poop.
As an educated person who is passionate about environmental issues, | did not know this was the
case before working at Bin Hire, and it's likely the majority of the region/country also have no clue,

| have friends (doctors, nurses etc) in Hawkes Bay who don’t bother recycling because they don't
believe that anything happens to it at the other end and it all goes in to landfill anyway. To us, this is
the real issue, not that maybe two companies in Hawkes Bay have a bin on the same street,
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Submission #47 - Brooke Montaperto, Bin Hire Company Attachment 52

—CO—
PO BOX 16, WHAKATU, 4161 | 0800 BLU BIN {258 246) | WWW.BINHIRECO.COM

We are lucky enough to live in one of the most desirable parts of the country, even world. | think as
the local council, you are in an exciting position to do things different to the rest of the country, to
learn from past mistakes (Palmerston North & Christchurch) and nurture an eco-system that will not
only heip the current waste problem but educate future generations about how they can be more
environmentally-conscious consumers and stop this trend of excessive and unnecessary consumption,

Not to mention what to do with the 20,000+ redundant wheelie bins that the current SMEs will have
to somehow dispose of, If those SMEs are then replaced by one large company whose majority profits
are more than likely to be taken offshore, these proposed changes also become an economic issue.

Yes, there will be local employment opportunities from this, but this will only counter those
businesses that will be forced to lay off their staff. Unfortunately, the profits that the local owner
operators were bringing into the local economy will be lost. As the local council... As any New Zealand
council, shouldn’t it be in everyone's best interest to support and protect local and New Zealand-
owned business?

As a small country it is very hard to compete against China-backed businesses. Hawkes Bay is one of
the last regions who's waste management is being run as a democracy, and | think it would be
extremely sad to see the Kiwi entrepreneur spirit killed by councils allowing an offshore company to
monopolise waste management in the region.

if your genuine objective is to minimise waste to landfill, | ask that we keep the status-quo and allow
the already established companies in Hawkes Bay who know what they are doing and understand the
frontline issues continue treating the Hawkes Bay Waste issues. The councils can then use their
resource to focus on prevention through education. | see consolidation of waste management in the
region as a short-term quick fix that will not cut waste consumption and in turn will not make much of
a change to what is going to landfill. At best it will shift the waste from ane company to another, And
at worst it will kill multiple small businesses to one offshore-owned company who only see’s dollar
signs when looking at New Zealand. At the end of the day, foreign-owned waste businesses will never
really care about New Zealand like New Zesland-owned waste businesses do.

Warm Regar

Brooke Montaperto
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Submission #48 - HB Waste Assn - Deborah Burnside, Clean Earth Attachment 53

Fiocowy

22 MAR 2018

DRAFT JOINT WASTE MANAGEMENT & MINIMISATION
PLAN - Due 23™ March 2018

5% March 2018

To the Chief Executive Delivered: Thursday 22" March
Hastings District Council

Private Bag 9002

HASTINGS 4156

From HB Waste Assn

c/- Deborah Burnside (Secretary)
Clean Earth Itd

PO Box 7305

Taradale

NAPIER

info@cleanearth.co.nz

Ph: 06 844 1060

We wish to be heard by the Council at its meeting held on April 12" 2018 - if consideration
could be given to our group as we are working proprietors that would all like to attend
however, Robin Thomas will speak on the Association’s behalf at the submission hearing.

We reject the proposal to supply wheeliebins to all households due to cost, the fact that they
are waste encouraging, will fail to the minimisation objectives stated and that the private sector
is meeting any additional need over the current minimum bag/s catered for. We support any
efforts to work with existing contractors to increase the uptake on greenwaste recycling as we
currently send over 1000 of tonnes per annum to locally based greenwaste recycling sites right
now between us from curbside collections of wheeliebins. This is in addition to other
greenwaste and organic material diverted out of landfill disposal by those of us supplying skip
and other bin types.

Our submission on the draft Joint Waste Minimisation and Management plan (WMMP) is
enclosed.

Secretary

Deborah Burnside

1 BUSINESS MANAGER

Specialists in solid waste disposal

Clean Earth Ltd - PO Box 7305 « 86 Burness Rd - Taradale - Hawke's Bay
Tel 06 844 1060 « Mobile 027 202 3676 + deborah@cleanearth.co.nz
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Submission #48 - HB Waste Assn - Deborah Burnside, Clean Earth Attachment 53

BACKGROUND

This collective group of local waste and recycling service providers have a number of concerns
that effect each of us equally. Between us we are servicing around *15,000 households with
domestic curbside and door to door service options and 50,000 households for recycling.

We make our submission on the basis that we are a significant stakeholder group where Council
decisions in regard to waste and recycling contribute to our ongoing business success or
otherwise and our community having freedom of choice and a competitive market with the
ability to make the most appropriate choices for them and their families.

We wish to thank both Councils for the better level of communication with us regarding Landfill
operation, costs and changes and appreciate that a more productive relationship between local
Landfill users and Council officers and Councillors representing the Landfill over the past 9 years
has been developed and maintained. We would ask that this be extended to include the
minimisation team reasonably, fairly and openly communicating with us all.

We put to Council that any ratepayer in Napier and Hastings that currently needs any
configuration of bins for general, mixed, green only, or other recyclables is being fully served by
the private sector in a way that allows one on one education at the point of sale and tailored
servicing together with the most cost efficient Council curbside recycling program already in
place.

Any adoption by Council of a ‘bin supplied to all’ option immediately puts every local wheeliebin
only operator out of business the instant the contract commences, as has occurred elsewhere in
New Zealand when such blanket systems have been implemented.

We would ask that Council seriously contemplate more innovative means and methods to
achieve the goals defined in the Draft plan that support the ability for real community buy in,
retain flexibility (which lengthy contracts do not), allow a competitive market to flourish and will
actually achieve the desired objectives. All of us support incentivizing existing green services by
way of credit/encouragement by Council to help meet that 30% reduction target.

We wish to have it noted that all waste output, both domestic and garden, is generated by the
individual’s consumption and discretionary spending ability and to apply a costly system to all,
that the majority do not require, is neither fair nor equitable in addition to utilizing ratepayer

funds to decimate each of our wheeliebin operations.

*Since the last WMMP, Action Bins was purchased by an overseas operator — at that time they had 6000 clients, so it may be fairly stated that at
least 21,000 domestic homes are currently served together with however mony TPI/Waste Management serve.
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Submission #48 - HB Waste Assn - Deborah Burnside, Clean Earth

Attachment 53

SUMMARY OF COLLECTIVE CONCERNS OF LOCALLY OWNED AND OPERATED WASTE
CONTRACTORS REGARDING THE PROPOSALS TO REPLACE CURRENT CURBSIDE SERVICES WITH
OPTIONS1A&B,2A&B,3A,B&C

The options offered are significantly more expensive than the current services
provided by Council and charged on rates and will cause unnecessary expense
and/or hardship for those on fixed incomes, whilst not achieving the objectives set

Of the 21 suburbs in Napier 10 score highly on the deprivation index and will be
most affected by increases in rates, if home owners, or the subsequent increase in
rents, if renting privately

Hastings too suffers similarly from deprivation however their details were not as
accessible as Napier’s

The options offered eliminate consumer choice

The private sector is already servicing households that require additional waste or
greenwaste only services greater than those provided by Council and, as waste
output is consumption driven, that is as it should be in our view

Extra unnecessary spending in this area limits Council spending in other areas

The blanket supply of wheeliebins of any size will increase general waste to landfill
as has been demonstrated in other areas when implemented and will not achieve
the minimization of waste to landfill objectives stated by Council in the draft plan

Increasing the general waste capacity from a 60 litre bag to a 80 - 120 litre bin will
increase waste to landfill and will not meet the objectives stated by Council

The bin sizes offered for general waste will be either too small or too large for the
majority and issues of covert ‘overflow’ disposal will occur (as occurs in other areas
with similar systems)

The type of receptacle whether a bin or bag does not change consumer habits or
disposal behavior — essentially all Council has proposed to ratepayers is to alter the
receptacle
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Submission #48 - HB Waste Assn - Deborah Burnside, Clean Earth

Attachment 53

The low tech, low cost bag option is fairest to the majority of ratepayers while
allowing others with different needs, generated by their own consumption, to meet
them at their own cost

When a bag is removed, it is gone, when a bin is emptied, it sits at curbside
advertising that the home owner is not home; creating a visibility hazard and
obstruction hazard and the weather can and does send bins into traffic, pedestrians
and cyclists

We believe the safety aspect of bag collection has been overstated — Green Sky
Recycling, who handle waste directly every day, will speak to this in their own
submission. However, we believe bag safety issues can be mitigated with a smaller,
stronger bag and that Council could consider using bag supply as a method to
educate ratepayers with targeted messaging

While mindful that Council must address H&S with the contracts it lets by law as a
Principal, when the majority of serious injuries in the waste industry are NOT related
to manual handling and are on the increase; the only industry constant is that
wheeliebin supply has increased while bag supply has decreased

Council must also consider the safety of ratepayers being forced to use wheeled
bins, especially the elderly. With a bag they are in direct control of the weight they
can carry safely to the curb. Wheeliebins however are top heavy, without brakes
and it has been credibly identified that injuries requiring hospitalization caused by
maneuvering bins by the elderly and by women are significant

For your interest Napier’s residents aged 65 and over is almost 20% of the
population at the last *census and Hastings’ 16% - few of those ratepaying residents
are high output waste creators and many do not have the space to store multiple
bins that they are unlikely to use

There are *3000 more women than men in Napier and almost *3000 more women
than men in Hastings, women are more at risk of injury when pulling or pushing
wheeliebins and all users increase their risk of injury when attempting to push or
pull two bins at once

At present the risk of supplying & servicing bins is borne by the private industry, not
the Council
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Submission #48 - HB Waste Assn - Deborah Burnside, Clean Earth Attachment 53

The prices stated in the Council submission brochure, while claimed to be estimated,
are not achievable in our view and have been shown to be quite different in other
areas with cost blowouts such as $4.5million in Christchurch on ‘bin tracking’ and
Porirua spending almost $1 million on recycling bins alone, yet with only a third of
Napier & Hastings’ population — and bin supply only, not servicing, at $7.4 million in
Hamilton with $81.7 million set to be spent in the first decade

That any attempt to achieve the prices shown to ratepayers will bind Council to
contractual terms of significantly long periods in a volatile recycling landscape,

where swiftly altering collection methods and materials recovered is desirable,

locking ratepayers in unnecessarily to systems that are no longer viable

Please note the difficult position Council placed all wheeliebin operators in when
demonstrating prices to the general public that are not available at present from any
private operator, nor by Council — this has been referred to the commerce
commission as a breach of the fair trading act

That all ratepayers will be burdened with paying for this bin system whether they
need it or not and it is our collective agreement that those that need or want a
wheeliebin for general waste, already have one as noted by the number of clients
we already share between us as local operators delivering wheeliebin services each
week

Compliance of source separation at the point of disposal is higher with willing
consumer buy in, which the private sector achieve at the point of sale

We believe Council will be unable to replicate the compliance achieved by the
private sector when applying a ‘one size fits all’ option, as has been evidenced in
other areas when small general waste bins are full, consumers fill any other bins
supplied, including bins for recyclables

As long term suppliers of Greenwaste only product to Bio Rich and other sites we are
required to sign a declaration that we meet their conditions of supply and have
correctly educated users, which as willing participants, our clients undergo one on
one instruction at the point of sale and is achievable. This is something Council
would struggle to achieve and could further burden ratepayers with the cost of
removing and disposing of contaminated greenwaste elsewhere due to high levels of
contamination and, in turn fail to meet the objectives stated in the draft WMMP
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Submission #48 - HB Waste Assn - Deborah Burnside, Clean Earth

Attachment 53

e For those of us in the business of supplying gantry bins or ‘skip bins’, our disposal of
compliant greenwaste utilising that system far exceeds the tonnages supplied by the
domestic wheeliebin market. As Council does not consider the total waste output of
the region when formulating the draft WMMP we put it to you for consideration
that your data is flawed and it is not in the best interests of the region to reduce
competition through eliminating those Companies currently only offering
wheeliebin services

e We support further investigation into the status quo and incentivizing ratepayers
into greenwaste only bin use with existing and new entrant operators

e Please note, there will likely be no new entrant operators in the future if Council
implements the wholesale supply of wheeliebins to ratepayers and we are
concerned regarding that being in conflict with the Commerce Act of 1986, which
applies equally to Council bodies as it does to the private sector

e We support Council setting collection tub specifications that aid recycling at curbside
and incentivising ratepayers to take up compliance by utilising suitable containers
for curbside recycling

e That to now set up a collection system based on a model that is failing due to the
refusal of China receiving ‘co-mingled” waste is not the best use of ratepayer
resources, we would encourage Council to work with local contractors on alternative
options; source separated and locally processed in the first instance

We applaud Council for their desire to reduce waste to landfill and understand the
Government's requirement that local bodies regularly undertake this review.

We are disappointed that again Council, when formulating the draft, has failed to ascertain the
true levels of waste output in the region. We would prefer to see a collaborative approach
where local operators, actively involved in the collection, sorting and transport of waste are
included in the discussions and can offer options and solutions that are most likely to be
commercially successful and meet the targets proposed rather than attempting to apply a one
size fits all system that has a Municipal Body arbitrarily shut down local businesses and use
ratepayer funds to do that.
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Submission #48 - HB Waste Assn - Deborah Burnside, Clean Earth

Attachment 53
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