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Fields of Activity

The Risk and Assurancen@mittee is responsible for assisting Council in its germrafview of financial
management, risk management and intafrcontrol systems that provide;

1 Effective management of potential risks, opportunities and adverse effects

1 Reasonable assurance as to the integrity and reliability of the financial reportguwicil
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Monitoring of Councils Strategic Risk Framework.

Membership

1  Membership (6 including 4 Councillirs

1 Independent Chaiappointed by Council

1  Deputy Chair appointed by Council.

1 2 externalindependent membesappointed by Council

Quorum i 3 members
Delegated Powers

Authority to consider and make recommendations on all matters detailed in the Fields of Activity and
such other matters referred to it by Council.

¢ NB I



W

HASTINGS DISTRICT COUNCIL

RISK AND ASSURANCE C OMMITTEE MEETING

MONDAY, 3 FEBRUARY 2020

VENUE: Landmarks Room
Ground Floor
Civic Administration Building
Lyndon Road East
Hastings

TIME: 1.00pm

AGENDA

Apologies
At the close of the agenda no apologies had been received.

At the close of the agenda no requests for leave of absence had been
received.

Conflict of Interest

Members need to be vigilant to stand aside from decision-making
when a conflict arises between their role as a Member of the Council
and any private or other external interest they might have. This note
is provided as a reminder to Members to scan the agenda and assess
their own private interests and identify where they may have a
pecuniary or other conflict of interest, or where there may be
perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should
publicly declare that at the start of the relevant item of business and
withdraw from participating in the meeting. If a Member thinks they
may have a conflict of interest, they can seek advice from the General
Counsel or the Democratic Support Manager (preferably before the
meeting).

It is noted that while Members can seek advice and discuss these
matters, the final decision as to whether a conflict exists rests with the
member.

Confirmation of Minutes

Treasury Activity and Funding Update

Annual Review of Treasury Management Policy

Health & Safety Risk Management Update

15

71



10.
11.

12.

Council Risk Appetite Statements
Risk Assurance Insurance Review
Risk Assurance Action Status
Chief Financial Officer Update
Additional Business Items

Extraordinary Business Iltems

83
97
101

109
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REPORT TO: RISK AND ASSURANCE COMMITTEE c

MEETING DATE: MONDAY 3 FEBRUARY 2020 g

FROM: MANAGER STRATEGIC FINANCE

BRENT CHAMBERLAIN

SUBJECT: TREASURY ACTIVITY AND FUNDING UPDATE

1.0 EXECUTIVE SUMMARY - TE KAUPAPA ME TE
WHAKARUPOPOTOTANGA

1.1  The purpose of this report is to update the Subcommittee on treasury activity
and funding issues.

1.2  This report contributes to the purpose of local government by primarily
promoting the economicand more specifically througl
objective of sustainable use of resources and providing resilience to hazards
and shocks.

1.3 The Coun cemtltotalsextarnalrdebt is $149.74m as at 31 December
2019. Offsetting this are $22m of term deposits, giving a net external debt
position of $127.74m.

1.4  Since the last update in September, Council has borrowed a further $12m
from the Local Government Funding Agency (LGFA). It has also had one term
deposit of $4m mature, and created has a further new term deposit of $4m.

1.5 Council is currently compliant with its Treasury Management Policy.

1.6  Officers have been working with Bancorp Treasury Services about future
funding requirements, and reviewing the Council& Treasury Policy (see
separate report concerning this matter).

1.7 The Reserve Bank of New Zealand (RBNZ) left its Official Cash Rate (OCR)
at 1% at its 13" November 2019 review.

2.0 RECOMMENDATIONS-NGU Ti1 TOHUNGA

A) That the Committee receives the report titled Treasury Activity
and Funding Update

Risk and Assurance Committee 3/02/2020 Agenda ltem: 4 Page 5
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3.0 BACKGROUND i1 TE HOROPAKI %
3.1 The Hastings District Council has a Treasury Policy which forms part of the =
2018-2028 Long Term Plan and a Treasury Management Policy. Under these
policy documents responsibility for monitoring treasury activity is delegated to
the Risk and Assurance Committee.
32 Counci l i's provided with independent tr

Bancorp Treasury Services and receives daily and monthly updates on
market conditions.

3.3 Under the Treasury Policy, formal reporting to Council occurs quarterly and
regular more in depth treasury reporting is provided for the Risk and
Assurance Committee.

4.0 DISCUSSION - TE MATAPAKITANGA

41 Council 6s debt portfolio is managed with
Policy. It is recognised that from time to time Council may fall out of policy due
to timing issues. The treasury policy allows for officers to take the necessary
steps to move Council bés funding profile
timing issue causes a policy breach.

42 Attachment 1 s et s out Council 6s over all co
Management Policy as at 31 December 2019.

4.3 The Coun c itlofalsexternalrdebeia $149.74m as at 31 December
2019. Offsetting this are $22m of term deposits, giving a net external debt
position of $127.74m. This is supported by the Treasury Position 31
December 2019 Report in Attachment 1.

4.4  Recent Borrowings: On the 7" October Council borrowed $5m, and on the
16" December Council borrowed a further $7m. Both these amounts were
borrowed from the Local Government Funding Agency (LGFA) at a floating
rate of Bank Bill 90 day Benchmark Rate (BKBM) (currently 1.22% pa) plus a
margin. The details are as follows:

Draw Date Amount Margin Effective Maturity
Interest Rate Date
07/10/2019 $5m 0.6250% 1.8450% 15/04/2026
16/12/2019 $3m 0.3525% 1.5725% 14/04/2022
16/12/2019 $4m 0.5400% 1.7600% 15/04/2025

4.5 Recent Movements in Investments: On the 4" Oct ober one of C
Term deposits matured ($4m at 2.5%). These funds were used to fund
Council 6s ongoing capital progr am.

Council has 3 active term deposits totalling $18m with rates ranging from
3.1% pa to 3.13% pa. $10m of these are linked to a loan maturity in April
2020, and the remaining $8m is held as funding for future capital expenditure.

Risk and Assurance Committee 3/02/2020 Agenda ltem: 4 Page 6
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On the 16" December Council entered into a two new deposits totalling $4m c
as follows: O
=
Bank Amount Interest Rate Maturity
BNZ $2m 2.89% 17/07/2020
Westpac $2m 2.62% 17/07/2020

The term deposit was split across two banks as Council already had $18m of
deposits with Westpac and has an investment cap of $20m with any one bank
as one time as per 1tos Treasury Policy.

4.6 Recent RBNZ announcements: The RBNZ left its Official Cash Rate (OCR)
at 1% at its 13" November 2019 review.

4.7 In December 2019 the RBNZ also released the final outcome of its banking
capital review which will require the high street banks to hold more funds to
further protect from themselves from economic shocks. Economists speculate
that this change may have the impact of increasing retail interest rates in the
short term while the high street banks adjust their equity mix to compile. The
Council borrows on the wholesale market so this should have little impact of
their funding.

50 OPTIONS-NGuU Ke&WHI Rl NGA
5.1 Not applicable.

6.0 NEXT STEPS - TE ANGA WHAKAMUA
6.1  Council Officers will continue to work with Bancorp Treasury Services to keep

Council 6s financing costs to a mini mum,
mai ntaining compliance with Council és Tr
Attachments:
1g,  Treasury Position Report 31 December 2019 FIN-15-03-20-197
2¢, Capital Position Report 31 December 2019 FIN-15-03-20-198
SUMMARY OF CONSIDERATIONS - HE WHAKARUPO
WHAIWHAKAARO

Fit with purpose of Local Government - E noho hUngai
Ran g a tUphk

The Council is required to give effect to the purpose of local government as set

Risk and Assurance Committee 3/02/2020 Agenda ltem: 4 Page 7
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out in section 10 of the Local Government Act 2002. That purpose is to enable
democratic local decision-making and action by (and on behalf of) communities,
and to promote the social, economic, environmental, and cultural well-being of
communities in the present and for the future.

This report contributes to the purpose of local government by primarily promoting
economic wellbeing and more specifically through the Councildé objective of
sustainable use of resources and providing resilience to hazards and shocks.

Link to the Council 6s -@&o mnouhno ttyUnQuatic
rautaki matua

This proposal promotes the economic well-being of communities in the present
and for the future.

MOori | mpact-Tet Faem&mt Kaupapa MUor i
There are no known impacts for Tangata Whenua.

Sustainability-Te Toi tl tanga

This proposal promotes sustainable financing costs ensuring the economic well-
being of communities in the present and for the future.

Financial considerations-NgU Whai whakaar o Ahumoni

This proposal wi || ensure that finan
budgets.

Significance and Engagement-Te Hi ranga me te TI hon
This decision/report has been assessed under the Council's Significance and
Engagement Policy as being of minor significance.

Consultation i internal and/or external - Whakawhiti Whakaaro-Ur ot o
waho

There has been no external engagement.

Risks: Legal/ Health and Safety - NgU Tilraru: NgU Tur
Haumaru

The purpose of this report, and the Treasury Policies it refers to, assist Officiers to
manage Council 6s treasury risk.

Rural Community Board -Ng U  P-B-aapari

There are no implications for the Rural Community Board.

Risk and Assurance Committee 3/02/2020 Agenda ltem: 4 Page 8
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Treasury Position Report 31 December 2019

Attachment 1

Interest Rate Risk Position 31 December 2019 =
31-Dec-19 Hastings District Council - Forecast Debt Interest Rate Policy Parameters 8
(calculated on rolling monthly basis) -
Debt Maximum Compliant
Debt Period Ending Forecast Minimum % % Actual (YIN)
Current 150 40% 99% 56%
Year 1 148 40% 99% 65%
Year 2 161 25% 80% 58%
Year 3 166 25% 80% 56%
Year 4 165 25% 80% 53%
Year 5 163 0% 60% 46%
Year 6 161 0% 60% 36%
Year 7 159 0% 60% 30%
Year 8 157 0% 60% 24%
Year 9 155 0% 60% 17%
Year 10 153 0% 60% 0%
Year 11 151 0% 0% 0%
Year 12 149 0% 0% 0%
Year 13 147 0% 0% 0%
Year 14 146 0% 0% 0% |
A Year 15 146 0% 0% 0% —
& & & & * (-
< - < - 1@ Weighted Avg Cost of Fixed Rate Instruments 4.06%
) ) i . ) . . Value of Live Fixed Rate Instruments $ 83,500,000 G)
mmm Fixed Debt =—Debt Forecast =——Fixed Debt Policy Minimum ==Fixed Debt Paolicy Maximum Weighted Avg Length of Fixed Rate Instruments 6.77 Years E
e
%
Councils Expected Future Interest Rates Councils Expected Future Financing Costs by Component —
—
‘\
\
\\ -
— -
- --‘--l—-——-"'--— ------"'-.-—‘--.-
Y
525
£
E 2.00%
s 5 K s0
H g g Jun-19 Dec-19 Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25 Dec-25 Jun-26 Dec-26 Jun-27
s Floating Rate  eesssssSwap Rates  eesssssline of Credit == == Average Rate Wrloating Rate W Swap Rates W Line of credit
Cost of Holding Fixed Interest Position 31-Dec-19 30-Jun-19 Movement for Year
Nofional Swap Value Awvg Int Rate Valuation Notional Swap Value Avg Int Rate Valuation Notional Swap Value Awg Int Rate Valuation
Live Interest Rate Swaps 75,500,000 4.24% (6,462,180) 73,500,000 4.45% (6,476,862) 2,000,000 (0.21%) 14,682
Forward Starting Interest Rate Swaps 68,500,000 3.84% (6,361,951) 80,500,000 3.78% (7,003,501) (12,000,000) 0.06% 641,550
Total Interest Rate Swaps | 144,000,000 4.05% (12,824,131)| 154,000,000 4.10% {13.480.363}' (10,000,000) (0.05%) 656,232 I
Average Cost of Funds 31-Dec-19 30-Jun-19 Movement for Year
Notional Value Avg Int Rate Notional Value Avg Int Rate Notional Value Awvg Int Rate
Fixed Rate Loans with LGFA 8,000,000 2.37% 8,000,000 2.37% 0 0.00%
Floating Rate Loans with LGFA 141,000,000 1.78% 97,500,000 2.26% 43,500,000 (0.48%)
Live Interest Rate Swaps 75,500,000 4.24% 73,500,000 4.45% 2,000,000 (0.21%)
Westpac Lines of Credit 15,000,000 0.27% 15,000,000 0.27% 0 0.00%
Fixed Rate Loans with HNZ 740,000 0.00% 740,000 0.00% 0 0.00%
Total External Loans / Average Cost of Borrowing | 149,740,000 3.36% | 106,240,000 4.24% | 43,500,000 (0.87%) |
Risk and Assurance Committee 3/02/2020 Agenda ltem: 4 Page 11
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Attachment 1

q
Funding and Liquidity Risk Position 31 December 2019 e
31-Dec-19 Hastings District Council
Funding Maturity Funding KPI's
Maximum Compliant
Minimum % % Actual (YIN)
Liquidity 110% 170% 118% Yes
Fixed Interest Debt 40% 99% 56% Yes
Funding Maturity Profile
0-1 Year 0% 33% 12%
1-2 Year 0% 33% 1%
2-3 Year 0% 33% 19%
3-4 Year 0% 33% 15%
5-6 Year 0% 33% 13% —
- 6-7 Year 0% 33% 12% +—
7-8 Year 0% 33% 8% c
8-9 Year 0% 33% 6% (D)
9-10 Year 0% 33% 3% E
10-11 Year 0% 33% 0% c
Net Debt as % Equity 6% 20% 8% %
3.4 4.5 5.6 6-7 7-8 8.9 Net Debtas % Income 93% 150% 93% —
Net Interestas % Income 3% 15% 3% +
Maturity Date Bucket Net Interest as % of Rates 5% 20% 5% <
mDrawn Loans m Commercial Paper Available  mLinked Deposits
Composition of Counterparties Funding and Liquidity Characteristics
149,740,000
Total External Council Drawn Debt
149,000,000
Funds Drawn from LGFA 1 180/6
® LGFA
LIQUIDITY RATIO
» West Definition: (Cash Reserves + Lines of
& _pac 15,000,000 Credit + Drawn Debt) / Drawn Debt)
" Hous"‘g NZ Undrawn Bank Facilities
22,000,000.00 4.33 Years
Term Deposits Weighted Average Length of Funding
Agenda ltem: 4 Page 12
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Capital Position Report 31 December 2019

Attachment 2

<t
CAPITAL PROGRAM and FORECAST DEBT POSITION 31 December 2019 =
. . Acfual Budgef Variance Total Q
Whole of Council Capital Spend Ytd - tg Ytd Budiiat % =
as at 31 December 2019 . . udge ’
120,000 Major Projects ($'000) ($'000) ($'000) ($'000) Spent
wesm Cumulative Actuals CBD and Suburban Developments 10m 14m 04m 2.6m 38%
Iona / Middle 0.1m 03 m 0.2m 2.5m 3%
Cumulative Budget Landfill Valley Development 02 m 05 m 03 m 43 m 5%
100,000 (incl.C/fwds) Omahu Industrial Development 1.1m 18m 0.7 m 1.8m 59%
«@=Prev Years Actuals Opera House Earthquake Strenthening 54 m 6.8 m 14m 10.7m 50%
Park Road System Upgrade 0.7 m 0.7 m 0.0m 3.8m 19%
Planned Renewals 02m 05 m 03 m 10m 21%
_ 80,000 Rising mains 01lm 02m 0.lm 1.7m 3%
o Small Supplies 10m 13 m 0.3m 7.6m 13%
8 Trunk Sewers 31m 34m 0.3m 3.6m 85%
v Stages 1A-C Water 3.1m 42 m 1.1m 10.1 m 30%
60,000 159 m 210 m 51m 498 m 32%
Capital Expenditure History
40,000
p N
100,000 o —
c
20,000 80,000 o Jr—— B)
8 0,000 ] = E
(=} — -
0 V> 40,000 T‘ ) =/ L= O
Jury AUG SEPT ocr NOV DEC JAN FEB MAR APRIL MAY JUN £ J<.' CU
20,000 +—
0 <E
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 YTD Budget
[Debt Forecast 1 January 2020 to 30 June 2020
175,000,000
3,500,000 2,704,000
170,000,000
165,000,000
160,000,000
22,000,000
150,000,000
3,450,000
152,086,000
145,000,000 149,740,000
140,000,000
aQ ] = I ] w v Q w b
5 i 0 ff fke £ gf e i B f, : :
S D T | (A (A D R D D R B
k-] < . -
3 ok £ iE 28 H a ©Tk g ¥ B 4 2 g H g
-3 ] 1S L&) &0 B n 5 R 8 w -
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REPORT TO: RISK AND ASSURANCE COMMITTEE Lg
MEETING DATE: MONDAY 3 FEBRUARY 2020 g
FROM: MANAGER STRATEGIC FINANCE

BRENT CHAMBERLAIN
SUBJECT: ANNUAL REVIEW OF TREASURY MANAGEMENT POLICY
1.0 EXECUTIVE SUMMARY - TE KAUPAPA ME TE

WHAKARUPOPOTOTANGA

11 The purpose of this report to undertak
Management Policy.

1.2  This report contributes to the purpose of local government by primarily

promoting economic wellbeing and more specifically thr
strategic objective of pr ot ecting Council 6s assets al
funds.

1.3 This report reviews and proposes changes t o Council 0s

Management Policy.

1.4  The proposed change include changes to daily transaction limits, definitions of
liquid assets, the fixed and floating debts limits, the maturity profile of external
debt, and changes to interest cost benchmarks. In addition there has been an
attempt to shorten the policy by culling superfluous clauses.

2.0 RECOMMENDATIONS-NGU Ti TOHUNGA

A) That the Committee receives the report titled Annual Review of
Treasury Management Policy

B) That the Committee approves the proposed changes to the
Treasury Management Policy, and sends it to Council for
adoption

Risk and Assurance Committee 3/02/2020 Agenda ltem: 5 Page 15
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3.0 BACKGROUND T TE HOROPAKI

3.1 Hastings District Council has a Treasury Management Policy which has the
aim of mi ni mi sing the i@dte managenieat ofcite st s
external borrowings and maximise its return on investments.

3.2 ltis a requirement of the Local Government Act 2002 Section 102 [2] that all
Councils have a Liability Management Policy and an Investment Policy.
Hastings District Council has chosen to incorporate these policies into a single
policy entitled Treasury Management Policy.

Item 5

33 Unti |l July 2019 Council ds treasury advi s
a result of a RFP process Council has changed its Treasury Advisors to
Bancorp Treasury.

34 This is the first review of Council 6s T
by Bancorp Treasury.

4.0 DISCUSSION - TE MATAPAKITANGA

41 Council 6s current Treasury Management
conjunction with PriceWaterhouse Coopers and was last reviewed in
November 2018.

42 The proposed replacement policy documen
policy, rat her than a complete rewrite
existing policy with the proposed changes marked up using track changes.

4.3  The current policy is quite wordy and repetitive, therefore a number of the
changes proposed are simply removing some of the unnecessary background
information and sharpening the document up without changing the underlying
meaning.

44 The major changes that alter absolute 1|1
2.4 Delegation of Authority and Authority Limits

The Maximum daily transaction limit has been increased to $40m to reflect

what has been happening in reality anyway. With the LGFA debt rollovers

of t en hitting $20m on a single dat e,
extinguishing one $20m debt and drawing a new $20m replacement debt the

same day which totals $40m of transactions before any other business is
conducted.

3.1 External Debt Ratios and Limits

The definition of Liquid Assets has been broadened to include pre-funding of
term debt maturing in the next 365 days, and term deposits maturing in less
than 181 days.

5.1.3 Interest Rate Risk Control Limits

This section deals with Interest Rate Risk Control Limits or stated another way
the percentages of fixed and floating rate debt. The section that is being
amended had 16 separate one year time bands compared to the proposed 3
time bands. Bancorpds vi ew iasd meahsathat 16 b

Risk and Assurance Committee 3/02/2020 Agenda ltem: 5 Page 16
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interest rate exposures have to be micro managed merely to comply with the
policy but which in reality produces little or no economic benefit to Council.
The current bands extend out to 16 years which means that HDC could fix its
interestrat e out to a 16 year horizon. Ba
exposures that far in the future does not provide any tangible benefit and in
many cases actually costs the borrower in terms of interest expense
compared to the situation where exposures had not been fixed that far.

5.2.2 Liquidity/Funding Risk Control Limits

Section 5.2.2 deals with Funding/Liquidity risk control limits with the table
which contains three time bands replaced with one requirement stating that no
more than $100 million of 33% of a councils borrowings will mature in any
rolling 12 month period. This simplifies the management process and provides
greater flexibility when managing funding maturity exposures.

s ltem 5

C O

6.2 Management of Debt and Interest Rate Risk

Section 6.2 deals with management of Debt and Interest Rate Risk and
replaces the existing benchmark which refers to only one interest rate (the
wholesale 7 year rate) with a new benchmark which incorporates 7 separate
interest rates which are directly related to new risk control bands contained in
Section 5.1.3. The new benchmark will provide a more appropriate
comparison and one which is not unduly affected by distortions in one rate
(which the old one is as it only refers to the 7 year rate).

Appendix | T Definition of Financial Instruments, and Appendix Il i Glossary of
terms Corporate Treasury Management

This whole section (while nice to have)
and is recommended to be removed and put into a separate document to be
used for training purposes.

50 OPTIONS-NGuU K&WHI RI NGA
Option One - Recommended Option - Te K@whiringiaTeTuat a
Kdwhiringa Tltohunga

5.1 The Risk and Assurance Subcommittee can choose to adopt the proposed
changes in part or in full.

Advantages

1 The proposed changes are a simplification of the policy, without
significantly changing the risk profile of the policy. They are easier to
understand and less stringent to work within allowing officers a slightly
greater degree of flexibility, while maintaining the necessary controls.

Disadvantages

Risk and Assurance Committee 3/02/2020 Agenda ltem: 5 Page 17



File Ref: 19/1287

1 The previous policy was very detailed and prescriptive which made
treasury management very black and white but sometimes prevented
officers from making decisions that an informed investor might make.

6.0 NEXT STEPS - TE ANGA WHAKAMUA

6.1 The updated policy will be taken to Operations and Monitoring Committee for
ratification and adoption.

Attachments:

1g,  Treasury Management Policy - Risk and Assurance  FIN-15-01-20-17

SUMMARY OF CONSIDERATIONS - HE WHAKARUPO
WHAIWHAKAARO

Fit with purpose of Local Government - E noho hUngali
Ran g a tUdphk

The Council is required to give effect to the purpose of local government as set
out in section 10 of the Local Government Act 2002. That purpose is to enable
democratic local decision-making and action by (and on behalf of) communities,
and to promote the social, economic, environmental, and cultural well-being of
communities in the present and for the future.

Link to the Council 6s -@&o mnouhnoi ttyUnQuatic
rautaki matua

This proposal promotes the economic well-being of communities in the present
and for the future.

MOori | mpact-Tet Faem&mt Kaupapa MUor i

There are no know impacts on Tangata Whenua of adopting the revised Treasury
Management Policy.

Sustainability-Te Toi tl tanga

There is no impact on sustainability of adopting the revised Treasury
Management Policy.

Financial considerations-NgU Whai whakaar o Ahumoni

There is no financial impact of adopting the revised Treasury Management Policy.

Risk and Assurance Committee 3/02/2020 Agenda ltem: 5 Page 18
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Significance and Engagement-Te Hi ranga me te TI hon
This report has been assessed under the Council's Significance and
Engagement Policy as being of minor significance.

Consultation i internal and/or external - Whakawhiti Whakaaro-Ur ot o
waho

Apart from consultation between offi
has been no other consultation occur on this matter.

Risks: Legal/ Health and Safety - NgU Tilraru: NgU Tur
Haumaru

No implications

Rural Community Board -Ng U  P-B-aapdri
No implications

Risk and Assurance Committee 3/02/2020 Agenda ltem: 5 Page 19
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Treasury Management Policy - Risk and Assurance

Attachment 1

Treasury Management
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Treasury Management Policy - Risk and Assurance

Attachment 1
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Treasury Management Policy - Risk and Assurance Attachment 1
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. Introduction/Scope and Objectives

1.1. Purpose of Policy

The purpose of the Trassury Policy I8 ta cutine anprosed policies and procedares in respect of
all treasury activity to ba undertaken by the Council The formalsation of such poices and
procedures will snable treasary tises @it Uie Councll to e prudently managec

A crroumatances change. e palipes eno procedure: outhned n thes policy will be modified to

ersure that traasury risks withn the Councll continue 1o be well mansged. In addibon, regula

reviews wil he corductod to 1o5t the exitting palicy against the fallowing critera

e Industry “oest practces” for 3 Counpl the size and typs of Mastings

o The risk beaeing ability anid 1olerances weels of the underbying revenus aml cost drivers

o The elfectiveness and e'ficisncy af the Tresiusy Falicy and freasury management function
10 recognise, measare, contral, manege and report on the Counc s Fnencal spaiure 1t
myarkat Interest ratin fishs, furding fse, Rguid ty ricks endd oltwr asseciated fyes

o Iha aperation of 2 dro active irpasury maragement ir an envirsnment of contral and
compliance

o The robustress of the Vobicy's rek control limis and rax soreeding mechanims agans:

§ abnoemal wtevest sate markot movemonts and conditions

none an

o Asdst the Counclin achiewing sistegic cbiectives relating o ratepayers

1t s otended that the Policy be distributed to all persanned involved ie ary aspect of the Courad’s
fmarcal management In ths resaect, all staff must be completey familer with thel
responaibilities uncer the poicy atall times

12. Scope

o This dotument identifes the policy and procedures of the Councll i respect of trassuty

Management actimities

e Ine policy har not boen prepared to cover other aspects of U Council's gperaticns,
partcularly transactionsl bankicg managempent, systerm of mteoal comtral snd Rnancsd
marsgement. Other poiicies and arccedures of the Coural cower thase matters

e ST NP URES SORDI FRNTIDEE BT RS oo

1.3. Objectives
The ctjective of thig Ireasury Poicy it to control and manage costs that can iInfluence aperationa
udgets and public squity. Specifically

1.3.1 Swatutory Objectives

. All evternal boccawing, investments and Incidents| Bauncul artungermenty (=5, me
af mterest rate hedgng financial instruments] will meat 0 requisments of (he
Locl Government Act X2 | | I ! wid rcorpurale Uw
Labilivy Management Policy and Inveitment 2alicy
. #OC 1 poverned by the fallowing relevant legisaton
Ref: [P Refecancel VIO /[Date of thas veraian] Page 558 5)
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