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Civic and Administration Subcommittee – Terms of Reference 
 

A Subcommittee of the Operations and Monitoring Committee. 

 
Fields of Activity  
 

The Civic and Administration Subcommittee is responsible for making delegated decisions and advising the 

Operations and Monitoring Committee by; 

 Assisting Council in the allocation of Community Grants by; 

 Reviewing applications for Community Grants. 

 Setting appropriate performance measures to assist in the measurement of delivery of activities 

funded from Grants. 

 Allocation of grant funding within the budget allocation. 

 Assisting Council in its general overview of procurement and tender activity by accepting tenders which 

exceed the Chief Executive’s delegated authority to approve, for projects previously approved by Council 

or a Standing Committee within the delegated authority. 

 Assisting Council by reviewing and considering submissions and deciding applications for temporary 

closure of roads. 

 Recommending to Council the appointment of trustees to Te Mata Park Trust Board. 

 Recommending to Council the appointment of directors to Hastings District Holdings Limited. 

 Recommending to Council the appointment of List Members to the District Licencing Committee. 

 Assisting Council by reviewing, considering nominations and recommending recipients of Civic Awards. 

 
Membership 
 

 8 Councillors. 

 1 Heretaunga Takoto Noa: Māori Standing Committee Member appointed by Council. 

 Group Manager Planning and Regulatory Services to be a member only when the Subcommittee is 

recommending the appointment of List Members to The Hastings District Licencing Committee. 

 The Chief Executive to be a member only when the Committee is making a decision on tendering and 

procurement matters. 

 The Group Manager: Asset Management to be a member only when the Subcommittee is making a 

decision on tendering and procurement matters. 

 The Transportation Manager to be a member only when the Committee is making a decision on 

applications for temporary closure of roads. 

 The Environmental Consents Manager to be a member only when the Committee is making a decision on 

applications for temporary closure of roads. 

 The Chair of the Te Mata Park Trust Board to be a member only when the Committee is making a decision 

on appointments to the Te Mata Park Trust Board. 

 The Chief Financial Officer to be a member only when the Committee is making a decision on 

appointments to the boards of any Council Controlled Organisations. 

 Chair appointed by Council. 



 

 

 Deputy Chair appointed by Council. 

 
Quorum – a minimum of 3 members 
 
Delegated Powers 

1) Authority to exercise all Council’s powers, functions and authorities (except where prohibited by law or 

otherwise delegated) in relation to the allocation of grant funding within the budget allocation. 

2) Authority to accept tenders for individual projects previously approved by the Council or a Standing 

Committee of the Council up to a value of $10,000,000. 

3) Responsibility to provide oversight and direction on tendering processes in general and/or specific issues 

relating to a particular project. 

4) All the Council’s powers and functions in respect to temporary prohibition of traffic under Section 

342(1)(b) and clause 11(e) of Schedule 10 of the Local Government Act 1974. 

5) Recommend to Council the appointment of Trustees to Te Mata Park Trust Board in accordance with the 

policy on Appointment of Trustees for Te Mata Park Trust Board, and the provisions of section 57 of the 

Local Government Act 2002. 

6) Recommend to Council the appointment of director positions for Hastings District Holdings Limited in 

accordance with the Council’s Policy on Appointment and Remuneration of Directors for Council 

Organisations. 

7) Recommend to Council the recipients of Civic Awards. 

8) Recommend to Council the appointment of List Members to the Hastings District Licensing Committee in 

accordance with the policy on the appointment of members for the District Licensing Committee, and the 

provisions of Sections 192 – 194 of the Sale and Supply of Alcohol Act 2012. 
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pecuniary or other conflict of interest, or where there may be 
perceptions of conflict of interest.   

If a Member feels they do have a conflict of interest, they should 
publicly declare that at the start of the relevant item of business and 
withdraw from participating in the meeting.  If a Member thinks they 
may have a conflict of interest, they can seek advice from the General 
Counsel or the Democratic Support Manager (preferably before the 
meeting).   

It is noted that while Members can seek advice and discuss these 
matters, the final decision as to whether a conflict exists rests with the 
member.  

3. Confirmation of Minutes 

Minutes of the Civic and Administration Subcommittee Meeting held 
Thursday 13 February 2020. 
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Reports  

4. Tempor ar y R oad Cl osur es - H as tings Street South - 26 and 27 M arch - ANZAC D ay (Hasti ngs and H avelock N orth Ser vices) - 25 April 2020 

REPORT TO: CIVIC AND ADMINISTRATION SUBCOMMITTEE 

MEETING DATE: THURSDAY 12 MARCH 2020 

FROM: TRANSPORTATION OFFICER 
LYNN BURDEN  

SUBJECT: TEMPORARY ROAD CLOSURES - HASTINGS STREET 
SOUTH - 26 AND 27 MARCH - ANZAC DAY (HASTINGS 
AND HAVELOCK NORTH SERVICES) - 25 APRIL 2020           

 

 

1.0 EXECUTIVE SUMMARY - TE KAUPAPA ME TE 
WHAKARĀPOPOTOTANGA 

1.1 The purpose of this report is to obtain a decision from the Civic and 
Administration Subcommittee in regard to the following temporary road 
closures as requested below.  These requests arise from the need to inform 
and gain Hastings District Council  (“the Council”) approval in order to comply 
with the legal process to temporarily close the roads listed below: 

 

 Eastern Institute of Technology (EIT) 
Hastings Street South between Eastbourne Street East and Heretaunga 
Street East – 4:30pm – 5:00pm, Thursday, 26 March 2020 
Hastings Street South between Eastbourne Street East and Heretaunga 
Street East – 12:30pm – 1:00pm, Friday, 27 March 2020 
 
The purpose of these road closures is to hold EIT graduation parades.  

 

 Clubs Hastings  
HASTINGS 

Eastbourne Street East from Karamu Road to Russell Street 
Russell Street from Queen Street East to Lyndon Road East 
These road closures will be from 5:00am until 6:30am 
 
HAVELOCK NORTH 

Middle Road from the bank corner to the central roundabout 
Te Aute Road from Porter Drive to the central roundabout 
Havelock Road from the motel entrance to the central roundabout  
Napier Road from Columba Way to the central roundabout 
Te Mata Road from Columba Way to the central roundabout 
Joll Road from the movie theatre entrance to the central roundabout 
The central roundabout 
These road closures will be from 8:30am until 10:30am 

 
The purpose of the above temporary road closures is to hold the ANZAC 
Day services. 

 

1.2 This report contributes to the purpose of local government by primarily 
promoting the cultural and social wellbeing and specifically to the Council’s 

file://///hdcfp1/data/Infocouncil/Templates/Report_Guidance.pdf
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strategic objectives by promoting the appealing visitor destination and 
wellbeing of communities in the present and for the future. 

1.3 Given that there are no submissions in opposition to the closures and that 
subject to the recommended conditions the activity can proceed and be 
undertaken in a safe and controlled environment, the risks associated with 
these closures can then be minimised and safely managed to Council’s 
satisfaction. 

 
Recommendati on 
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2.0 RECOMMENDATIONS - NGĀ TŪTOHUNGA 

A) That the Council/Committee receives the report titled  Temporary 
Road Closures - Hastings Street South - 26 and 27 March - 
ANZAC Day (Hastings and Havelock North Services) - 25 April 
2020   

B) Eastern Institute of Technology (EIT)  

Hastings Street South between Eastbourne Street East and 
Heretaunga Street East – 4:30pm – 5:00pm, Thursday, 26 March 
2020 

Hastings Street South between Eastbourne Street East and 
Heretaunga Street East – 12:30pm – 1:00pm, Friday, 27 March 
2020 

 
C) Clubs Hastings  

 
HASTINGS 
Eastbourne Street East from Karamu Road to Russell Street 
Russell Street from Queen Street East to Lyndon Road East 
These road closures will be from 5:00am until 6:30am 
 
HAVELOCK NORTH 
Middle Road from the bank corner to the central roundabout 
Te Aute Road from Porter Drive to the central roundabout 
Havelock Road from the motel entrance to the central roundabout  
Napier Road from Columba Way to the central roundabout 
Te Mata Road from Columba Way to the central roundabout 
Joll Road from the movie theatre entrance to the central 
roundabout 
The central roundabout 
 
These road closures will be from 8:30am until 10:30am 

D) The Committee approve the above temporary road closures 
subject to the following conditions to be complied with to the 
satisfaction of the Group Manager: Asset Management: 

i. These events are conducted in accordance with the New 
Zealand Transport Agency Code of Practice Temporary 
Traffic Management (CoPTTM). 
 

ii. The Traffic Management Plans including provision for 
appropriate signage are approved by the Traffic 
Management Coordinator acting under delegated authority. 
 

iii. The Traffic Management Plans must be complied with 
including any specific conditions. 
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iv. Copies of the relevant liability insurance policies are 
received. 
 

v. That the cost of all advertising is met by the event 
organisers. 
 

vi. Emergency Services are contacted regarding the holding of 
these events with details of the dates, locations and time 
frames. 
 

vii. As per the Traffic Management Plan provisions - all 
emergency services will be accommodated and access 
provided through the sites as required. 
 

viii. The applicant is responsible under the Health and Safety 
at Work Act 2015 for all health and safety risks associated 
with this activity and must take reasonably practicable 
steps to ensure the safety of all persons during these 
temporary road closures. 

ix. The applicant has in place at all times, appropriate Health 
and Safety measures (to prevent harm to any persons), 
including (but not limited to) any measures provided for in 
the submitted Health and Safety Plans including any 
conditions attached. 
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3.0 BACKGROUND – TE HOROPAKI 

3.1 This report covers the applications by EIT and Clubs Hastings to temporarily 
close roads so that two cultural events can be held. The preferred option is to 
allow the closure of the above roads so that the listed events can be 
undertaken.       

3.2 The temporary road closures will be managed in accordance with the New 
Zealand Transport Agency Code of Practice Temporary Traffic Management 
(CoPTTM). 

3.3 Detailed Traffic Management Plans are to be submitted to the Hastings 
District Council and the plans will be approved for implementation, subject to 
the temporary road closure applications being approved. 

3.4 The temporary road closure checklist (Attachment 1) details the necessary 
items that the organisers need to submit as part of their application for the 
above proposed road closures.  

3.5 GIS maps showing the area of the temporary road closures are also attached 
as part of Attachment 1: (EIT) Hastings Street South; (Clubs Hastings) 
Hastings: Eastbourne Street East and Russell Street; Havelock North: 
Middle Road, Te Aute Road, Havelock Road, Napier Road, Te Mata Road, 
Joll Road and the central roundabout.     

3.6 At the time of writing this report there were no planned road works that will 
affect or impact the above temporary road closures. 

4.0 DISCUSSION - TE MATAPAKITANGA 

4.1 The above events are being undertaken by the following organisations:  

EIT – Hastings Street South. This will be the second and third temporary 
road closure of this section of Hastings Street South this calendar year. The 
average daily traffic count for Hastings Street South is: 6375 vehicles per day. 

 

Clubs Hastings – Hastings and Havelock North. This will be the first 
temporary road closure of the following sections of road this calendar year. 

 

Hastings: 

Eastbourne Street East - Karamu Road to Russell Street South – 5669 
vehicles per day  

Russell Street South – Queen Street West to Lyndon Road East – 2046  
vehicles per day 

 
Havelock North: 

Te Mata Road – Columba Way to the central roundabout – 4600 vehicles 
per day 

Joll Road – from the service lane (remains open) to the central roundabout 
– 3429 vehicles per day 

Middle Road – from the bank corner to the central roundabout – 5000 
vehicles per day 
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Te Aute Road – Porter Drive to the central roundabout – 688 vehicles per 
day 

Havelock Road – from the motel entrance (remains open) to the central 
roundabout – 5000 per day  

Napier Road – Columba Way to the central roundabout – 6474 vehicles per 
day 

The central roundabout – not recorded.  

 

5.0 OPTIONS - NGĀ KŌWHIRINGA  

Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te Kōwhiringa 

Tūtohunga  Option A is the preferred option. It recommends the 
Committee approve the temporary road closures detailed above, subject to 
conditions that will ensure public safety is maintained. 

5.1 Temporary road closure options listed below: 

 Option A: Approve the temporary road closures detailed above.  

Advantages: All events can proceed and contribute to the safe use of roads 
within the district for these proposed events. 

Disadvantages: Traffic will be impeded for a short period of time.  

 Option B: Do not approve the temporary road closures detailed above. 

Advantages: Traffic will not be impeded. 

Disadvantages: All proposed events will need to be cancelled. 

 Option C: Approve only one, two, three, four, five, six, seven, eight, nine, 
ten or eleven of the temporary road closures detailed above. 

Advantages: Only traffic on specific roads will be impeded. 

Disadvantages: Depending on which roads are temporarily closed this may 
result in the cancellation of some or all of the proposed events. 
  

6.0 NEXT STEPS - TE ANGA WHAKAMUA 

6.1 See above for options related to these proposed temporary road closures. 
 

Attachments: 
 

1⇩  Temporary Road Closures - Checklists and Maps -
12 March 2020 

CG-16-14-00019  
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SUMMARY OF CONSIDERATIONS - HE WHAKARĀPOPOTO 
WHAIWHAKAARO 

 

Fit with purpose of Local Government - E noho hāngai pū ai ki te 
Rangatōpū-ā-rohe 
 

The Council is required to give effect to the purpose of local government as set 
out in section 10 of the Local Government Act 2002. That purpose is to enable 
democratic local decision-making and action by (and on behalf of) communities, 
and to promote the social, economic, environmental, and cultural well-being of 
communities in the present and for the future. 
 

The above temporary road closures will be undertaken in accordance with The 

Local Government Act 1974 Schedule 10, section 11 and section 11(e) which 

states: 

 

“11. The council may, subject to such conditions as it thinks fit (including the 

imposition of a reasonable bond), and after consultation with the Police and the 

Ministry of Transport, close any road or part of a road to all traffic or any specified 

type of traffic (including pedestrian traffic).” 

 

“(e) For a period or periods not exceeding in the aggregate 31 days in any year 

for any exhibition, fair, show, market, concert, film-making, race or other sporting 

event, or public function: 

 

Provided that no road may be closed for any purpose specified in paragraph (e) 

of this clause if that closure would, in the opinion of the council, be likely to 

impede traffic unreasonably.” 
 

This report contributes to the purpose of local government by primarily promoting 
the cultural and social wellbeing of the community. 

 

Link to the Council’s Community Outcomes - E noho hāngai pū ai ki te 
rautaki matua 

This proposal promotes the appealing visitor destination wellbeing of communities 
in the present and for the future. 
 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

There are no known impacts for Tangtata Whenua. 

 

Sustainability - Te Toitūtanga 

There are no known implications for sustainability. 
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Financial considerations - Ngā Whaiwhakaaro Ahumoni 

The advertising cost for these events are being met by the event organisers: 
being EIT and Clubs Hastings.  

Significance and Engagement - Te Hiranga me te Tūhonotanga 
This decision/report has been assessed under the Council's Significance and 
Engagement Policy as being of low significance. 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto, ā-
waho 

The organisers of the above events have been in contact with affected 
parties/residents. They advise that no issues have been raised regarding the 
above proposed temporary road closures. 

The two temporary road closures of Hastings Street South have been posted on 
the Council website and formal public notification was published in the Hawke’s 
Bay Today newspaper on: Saturday, 25 January 2020. 

The closing date for submissions was 4:00pm, Monday, 10 February 2020. No 
submissions were received. 

If the road closures are approved, final formal public notification will be published 
in the Hawke’s Bay Today newspaper on: Wednesday, 25 March 2020.  

The temporary road closures of streets related to the ANZAC Day Services in 
Hastings and Havelock North has been posted on the Council website and 
formal public notification was published in the Hawke’s Bay Today newspaper on: 
Saturday, 25 January 2020. 

The closing date for submissions 4:00pm, Monday, 10 February 2020. No 
submissions were received. 

If the road closures are approved, final formal public notification will be published 
in the Hawke’s Bay Today newspaper on: Wednesday, 22 April 2020.  

 

Risks: Legal/ Health and Safety - Ngā Tūraru: Ngā Ture / Hauora me te 
Haumaru 

 

As per the requirements of the Health and Safety at Work Act 2015, the applicant 
is required to include a Health and Safety Plan with their temporary road closure 
application. Additionally, conditions drawing the applicants’ attention to their 
respective obligations have been provided in the recommendations.    
 

Rural Community Board - Ngā Poari-ā-hapori 

There are no implications for the Rural Community Board. They have been 
advised of the proposed temporary road closures via an email containing the 
Notice for Submissions information.  
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Temporar y Road Closur es - C hecklists and Maps - 12 March 2020 
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5. 3 Waters M aintenance C ontract  

REPORT TO: CIVIC AND ADMINISTRATION SUBCOMMITTEE 

MEETING DATE: THURSDAY 12 MARCH 2020 

FROM: 3 WATERS MANAGER 
BRETT CHAPMAN  

SUBJECT: 3 WATERS MAINTENANCE CONTRACT         

 

 

1.0 EXECUTIVE SUMMARY - TE KAUPAPA ME TE 
WHAKARĀPOPOTOTANGA 

1.1 The purpose of this report is to advise the Committee on the proposed scope 
for the 3 Waters Maintenance contract, have the Committee confirm the 
procurement process and approve a short term extension to the existing 
Contract. 

1.2 The outcome of the tender process will be brought back to the Committee for 
final approval once the tender and negotiation phases have concluded.  

1.3 This decision contributes to the purpose of local government by primarily 
promoting public health and safety through local infrastructure that is well 
managed and maintained and more specifically through the Council’s 
strategic objective of providing healthy drinking water and sanitary services. 

1.4 HDC provides drinking water, wastewater and stormwater services to the 
urban communities within the Hastings District. The maintenance of and 
repair of our pipes, pump stations and associated infrastructure has been 
extensively managed through a maintenance contract over the last 25 years. 

1.5 The current contract is due to expire on 30 June 2020 and is currently held by 
Citycare Ltd. This contract has been in place since 2011. 

1.6 Officers are seeking endorsement for the proposed procurement process and 
approval for a short term extension to the existing Contract to 30 September 
2020. 

Recommendati on 

 

2.0 RECOMMENDATIONS - NGĀ TŪTOHUNGA 

A) That the Committee receives the report titled  3 Waters 
Maintenance Contract 

B) That the Committee endorse the 3 Waters Maintenance Contract 
Procurement Plan and the recommendation to proceed to open 
tender  

C) That the Committee approve an extension to the existing 
Maintenance Contract CON2011001 up to 30 September 2020  
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3.0 BACKGROUND – TE HOROPAKI 

3.1 HDC provides drinking water, wastewater and stormwater services to the 
urban communities within the Hastings District. The management and 
maintenance of the networks that provide these services is through a 
combination of in-house and outsourced resources. 

3.2 HDC staff undertake all water and wastewater treatment operations and asset 
management functions in-house. The majority of all capital renewals and new 
works are planned, managed and delivered via separate construction 
contracts and overseen by our professional services consultant, Stantec. 

3.3 The maintenance of and repair of our pipes, pump stations and associated 
infrastructure has been extensively managed through a maintenance contract 
over the last 25 years. 

3.4 The current contract is due to expire on 30 June 2020 and is currently held by 
Citycare Ltd. This contract has been in place since 2011. 

3.5 The key central government initiatives (a new independent regulator and the 
potential for structural reform) will result in changes to the way that 3 Waters 
services are managed and delivered however we understand that these 
changes will materialise over the next 3 to 5 years. 

3.6 Whilst this may eventually have an impact on the proposed contract, it is not 
considered appropriate to wait for those changes to be introduced. HDC 
wants to put in place improvements to its delivery of the 3-waters activity now. 
We are proposing to go to the market to seek a supplier who will work with us 
in improving our service in time to meet these pending changes. 

4.0 DISCUSSION - TE MATAPAKITANGA 

4.1 With the pending expiry of the current maintenance contract, officers have 
been working through a range of options to assess what we believe is 
required to ensure the ongoing delivery of 3 waters services but with a 
stronger emphasis on the quality and delivery of the services provided. 

4.2 In particular, Council has a stated position on the safety of drinking water as a 
priority and that wastewater and stormwater can potentially impact on public 
health, and adversely impact on the environment. 

4.3 The maintenance of our 3 waters infrastructure (the treatment plants, pipes 
and pump stations) is vital to ensuring that our assets continue to provide 
essential services to our communities and we need to be responsive to faults 
and failures in our systems.  

4.4 We also place a great deal of importance on the people that provide the 
manpower required to deliver safe drinking water and collect and dispose of 
our wastewater and stormwater discharges day in day out. 

4.5 We have a team of trained and skilled personnel across treatment, 
operations, asset management and quality assurance, and we are developing 
robust operational procedures that inform every aspect of service delivery.  
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4.6 To complement our in-house capability, we are seeking to procure a 
maintenance contractor that has a similar focus on safety, quality and 
professionalism that will meet the high standards that we demand. 

4.7 In addition to the core network maintenance functions that this new contract 
stipulates, we believe there is sufficient rationale to introduce several 
additional elements to enhance the delivery of our infrastructure services. This 
includes: 

 Access to capital works for the renewal of existing assets 

 Undertaking specific investigations into the condition and performance of 
our network infrastructure 

 Providing qualified treatment personnel to support our operations team 

 Advancing our data management and customer service systems to 
enhance our knowledge, improve our connectivity with the community and 
support our quality assurance programmes 

4.8 Since the Havelock North contamination event, HDC has been building new 
capability and capacity aligned to the key recommendations from the Board of 
Inquiry. 

4.9 The changes we are implementing puts HDC in a strong position to meet the 
new regulations and industry reforms that are being rolled out by central 
government and will start to take effect from next year.  

4.10 A key objective is to have a maintenance contractor that is aligned to our 
strategic objectives and is adaptive to our changing environment whilst 
operating in a shared partnership arrangement. 

4.11 Another outcome is to access our local service providers and suppliers 
through the main contractual partner. This would standardise the consistency 
and quality of service and reduce the amount of time and effort required in 
managing contractors and suppliers individually.    

4.12 To understand the capability of contractors who are currently engaged in 
delivering network maintenance, we undertook site visits and met with 
contractors and their local body clients to observe how they operate and to 
discuss our challenges.  

4.13 This market research has enabled us to tailor our contract in a way that: 

 improves the quality and responsiveness of our network maintenance 
services 

 enables the routine investigations on network condition and performance 
to be undertaken more effectively 

 provides opportunities to deliver straight forward renewals more efficiently 
and cost effectively 

 brings most of our suppliers and service support under a single contractual 
umbrella 

4.14 The engagement process has confirmed that there is interest in the upcoming 
HDC contract and significant interest was also shown in the potential inclusion 
of renewals as part of the base contract. 
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4.15 It is proposed that the new contract have a 5-year initial term with provision for 
extensions to a maximum of 10 years. 

5.0 OPTIONS - NGĀ KŌWHIRINGA 

5.1 This contract is considered a Levels of Service and Outcomes driven 
programme as much as a budget driven programme. The new contract is 
proposed to have an expanded scope including: 

 Network operations and maintenance (O&M) as per the current contract 

 Water and wastewater treatment operations support (two trained 
operators) 

 Asset Management and O&M Planning 

 Renewals  

 Research and Development (R&D) as a provisional item – scope to be 
confirmed 

5.2 The 3-waters O&M activity is provided for in the Long Term Plan 2018/28 as 
is the provision for treatment operations (currently in-house) and renewals. 
Research and development is also provided for, to a degree, through capital 
works. 

5.3 The current maintenance contract has a value in the order of $5 Million per 
annum.  

5.4 Whilst it is expected that there will be an increase in overall cost, some of the 
anticipated increases in this contract will be offset in other budget areas. In 
terms of overall delivery, HDC will still be providing for O&M, renewals, asset 
management and R&D, it will just be managed and implemented in a more 
collaborative and efficient way. 

5.5 Considerable effort has gone into reviewing the current delivery model and 
developing a new schedule of works with greater scale and scope to attract a 
wider range of contractors. This type of the contract results in a single large 
supplier, but the important thing is that there is a competitive market to select 
that supplier from.   

5.6 We anticipate that local small to medium-sized suppliers will operate as sub-
contractors. As well as building the capability of local resources, this will better 
enable the mobilisation of additional resources during, for example, 
emergency works events where additional resources are required.  

5.7 There are 2 procurement options for consideration: 

 Option 1: Open Tender 

 Option 2: Direct Negotiation with the existing Maintenance Contractor  
 

Option One – Open Tender - Te Kōwhiringa Tuatahi – Te Kōwhiringa 
Tūtohunga  

5.8 Officers are recommending that Council progress via an Open Tender 
procurement process. Our market engagement exercise has identified a 
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number of very capable contractors who have all expressed their interest in 
this contract.  

5.9 An open tender process will be of significant interest to all of the large national 
contractors such that we could expect all of them to submit a proposal. This 
tender will also be of interest to international companies, many of which 
already operate within New Zealand. 

5.10 Council expects to see value for money. The scale and scope of the contract 
provides significant opportunities to improve the delivery of services with 
quality being a primary consideration however the cost of delivering the 
desired services is also important. 

5.11 An open competitive process will ensure that we are attract a number of high 
quality contractors to the table and enables Council to evaluate the balance 
between quality and price. 

5.12 Whether the incumbent is successful or a new contractor is selected, we do 
not foresee any issues with transitioning to the new contract; we are confident 
that there are a number of capable and interested contractors. 

 

5.13 The only perceived issue of an open tender process is the submission of 
proposals by companies that do not have the capability and / or capacity to 
meet the contract requirements.  

5.14 This risk can be reduced by using an ‘eliminator’, typically through minimum 
relevant experience requirements. This would reduce the time and cost 
involved in evaluations as well as sending a clear signal to potential suppliers 
on the requirements to meet those minimum requirements. 

 

Option Two – Direct Negotiation with the Existing Contractor - Te 
Kōwhiringa Tuarua – Te Āhuatanga o nāianei  

5.15 This option seeks to renegotiate the new contract with the existing 
maintenance contractor, Citycare. 

5.16 Citycare has been the incumbent contractor for the last 10 years. The role and 
functions of this contract (written in 2011) are out of date and no longer meet 
Councils requirements or fit with the future 3 waters environment. 

5.17 This does not infer that the contractor has not performed their functions 
adequately, however the scope and context for the new contract contrasts 
with a specification that is no longer fit for purpose.  

5.18 Citycare as a company, is equally capable as the other maintenance 
contractors that we believe will bid for this contract and they continue to 
provide good services and quality in maintaining our networks and pump 
stations. 

5.19 The challenge for any contractor (existing or new) will be how they can adapt 
to a new and innovative specification which is substantially different to the 
current arrangement.  

5.20 HDC’s primary focus on safety, quality and service response needs to be 
constantly monitored and reported and the shared responsibility for this will be 
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reinforced in a collaborative ‘whole of team’ approach with the new 
maintenance contractor.  

5.21 While we might achieve this through direct negotiation with the incumbent, it is 
difficult to justify negotiating a new contract of up to 10 years without going to 
a competitive tender and exploring market opportunities and costs that might 
be presented through an open process. 

5.22 It is also unrealistic to commit significant public funds (in excess of $5 million 
per annum) without an open and transparent process to support this level of 
expenditure. 

5.23 As discussed above, we do not think that the pending changes that will 
become evident in the next 3 to 5 years through regulation and structural 
reform would be sufficient to warrant extending the existing contract beyond 
its current tenure.  

5.24 An invited tender process was briefly considered; this would restrict the tender 
to companies that Council determined were capable of delivering the scope 
and could reduce the number of submitters and streamline the tender 
assessment timeframes. 

5.25 Other than this there would be no additional advantages of inviting a select 
few companies to tender and could restrict other bona-fide companies from 
tendering if they were not known to Council e.g. an international company or 
consolidated group. 

6.0 NEXT STEPS - TE ANGA WHAKAMUA 

6.1 Through the market engagement exercise, we have identified a number of 
very capable and interested contractors, including the incumbent contractor 
Citycare. For the reasons outlined above, direct appointment with the 
incumbent contractor is not considered an appropriate way forward and the 
recommended open tender process will test the market for both quality, 
service delivery and cost in a new partnering arrangement. 

6.2 With the pending national and regional water initiatives taking shape, the 
option of extending the current contract for a period of 3 to 5 years was 
considered, however the future requirement for change is uncertain and HDC 
is already implementing many of the future changes and improvements now.  

6.3 A procurement plan has been prepared (Attachment A) that sets out in detail 
Council’s approach to going to market and the assessment to be used to 
select a preferred tenderer. 

6.4 Once a preferred tenderer has been determined, officers will negotiate on 
elements of scope, quality and price to reach agreement and a 
recommendation to award. 

6.5 As the project is both financially significant and a change from current 
practice, it will potentially come with a high level of public and political 
scrutiny. Complete documentation of the process and outcomes is therefore 
critical.  

6.6 An independent probity auditor is recommended to provide additional 
assurance to Council of the integrity of the overall process. This will include 
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having the probity auditor involved at all procurement stages, including sign-
off on the proposed evaluation criteria and selection processes. 

  
 

Attachments: 
 

1⇩  3 Waters Maintenance contract- Procurement Plan 
Attachment in Agenda 

CG-16-14-00026  

  
 
 
 

 

SUMMARY OF CONSIDERATIONS - HE WHAKARĀPOPOTO 
WHAIWHAKAARO 

HDC provides drinking water, wastewater and stormwater services to the urban 
communities within the Hastings District. The maintenance of and repair of our 
pipes, pump stations and associated infrastructure has been extensively 
managed through a maintenance contract over the last 25 years. 

The current contract is due to expire on 30 June 2020 and is currently held by 
Citycare Ltd. This contract has been in place since 2011. 

Officers are requesting the Committee to ratify the proposed procurement 
process and to approve a short term extension to the existing Contract 
CON2011001 to 30 September 2020. 

 

Fit with purpose of Local Government - E noho hāngai pū ai ki te 
Rangatōpū-ā-rohe 
 

The Council is required to give effect to the purpose of local government as set 
out in section 10 of the Local Government Act 2002. That purpose is to enable 
democratic local decision-making and action by (and on behalf of) communities, 
and to promote the social, economic, environmental, and cultural well-being of 
communities in the present and for the future. 
This report contributes to the purpose of local government by primarily promoting 
the health and well-being of our communities and more specifically through the 
Council’s strategic objective of providing healthy drinking water and sanitary 
services.  
 

Link to the Council’s Community Outcomes - E noho hāngai pū ai ki te 
rautaki matua 

This proposal contributes to the well-being of communities in the present and for 
the future. Local infrastructure that is well managed and maintained underpins the 
health and safety of our communities, supports economic development and 
minimises our impacts on the environment  
 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

There are no known impacts for Tangata Whenua. 
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Sustainability - Te Toitūtanga 

The increased scope of works includes renewals, treatment support, 
investigations and asset management functions. This enables both HDC and the 
contractor to collectively develop more efficient and sustainable practices, drive 
efficiency and improve the quality and consistency of the services that are 
delivered.  

 

Financial considerations - Ngā Whaiwhakaaro Ahumoni 

The term of the Contract has not been finalised however it will be in the range of 
7 to 10 years in duration. The procurement process includes a negotiation phase 
to agree the final scope and price which will then determine the total financial 
consideration.   

The current contract is in the order of $5M per annum. Budgets have been 
submitted into the Annual Plan to cover the anticipated increased costs from the 
increases in scope with some of these costs offset from existing budgets for 
renewals and investigations. 

This proposal does not seek any financial commitment at this stage; the final 
outcome and outturn costs will be brought back to the Committee (or Council) for 
final approval once the process has concluded.  

 

Significance and Engagement - Te Hiranga me te Tūhonotanga 
 
This decision has been assessed under the Council's Significance and 
Engagement Policy as being of low significance.  
The ongoing maintenance of our 3 waters networks is a core function and are 
considered strategic assets of Council. This proposal only seeks to ratify the 
procurement process and support the recommendation to proceed to open 
tender. 
 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto, ā-
waho 

There has been no external engagement or consultation on this proposal. An 
internal project team has been in place to undertake market research, develop 
the scope of works and prepare a business case and procurement plan.  

 

Risks: Legal/ Health and Safety - Ngā Tūraru: Ngā Ture / Hauora me te 
Haumaru 

Health and safety risks are identified in the contract and the roles and 
responsibilities of the parties are clearly defined. 

Council’s objectives for safe water are also included as a primary risk factor 
requiring adherence to safe practices while undertaking works on Council’s 3 
waters networks.  
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Rural Community Board - Ngā Poari-ā-hapori 

The contract works encompass all rural communities that enjoy Council services.  
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6. C ontestabl e Grants and Funding Fr amewor k 2020-2023 

REPORT TO: CIVIC AND ADMINISTRATION SUBCOMMITTEE 

MEETING DATE: THURSDAY 12 MARCH 2020 

FROM: COMMUNITY GRANTS ADVISOR 
KEVIN CARTER  

SUBJECT: CONTESTABLE GRANTS AND FUNDING FRAMEWORK 
2020-2023         

 

 

1.0 EXECUTIVE SUMMARY - TE KAUPAPA ME TE 
WHAKARĀPOPOTOTANGA 

1.1 The purpose of this report is to get final sign off of the document titled 
‘Contestable Grants and Funding Framework 2020-2023‘  

 

1.2 This report contributes to the purpose of local government by primarily 
promoting social wellbeing and more specifically through the Council’s 
strategic objective of assisting people in need. 

1.3 This framework includes updated funding priorities for the Community Grants 
Scheme and the introduction of a cap of $20,000 per grant. To be eligible for 
funding groups need to show how their project fits with one or more of the 
priorities below. 

 Uplifting our communities’ wellbeing by providing access to help and 
advice. 

 Fostering a sense of pride within our district and across our diverse 
communities 

 Promoting happy, healthy and active communities. 

 
Recommendati on 

 

2.0 RECOMMENDATIONS - NGĀ TŪTOHUNGA 

A) That the Committee receives the report titled Contestable Grants 
and Funding Framework 2020-2023. 

B) That the Committee adopt the document titled ‘Contestable 
Grants and Funding Framework 2020-2023’. 

 
 

file://///hdcfp1/data/Infocouncil/Templates/Report_Guidance.pdf
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3.0 BACKGROUND – TE HOROPAKI 

3.1 In 2018 recommendations were made for changes to the 2019 funding round, 
it was decided that a larger review of the community grants and funding was 
needed. 

3.2 In 2018 and 2019 three workshops where held to get feedback on a number 
of draft frameworks, this included: 

 Benchmarking against other councils 

 Best practice from Philanthropy New Zealand  

 New contestable grant opportunities 

 Community feedback 

3.3 In June 2019 a draft ‘Contestable Grants and Funding Framework’ document 
was presented to the Community Grants Subcommittee who provided 
feedback on the framework. The draft document and feedback provided at the 
June meeting was also discussed with a small number of key community 
groups to get their feedback on the proposed changes. 

3.4 The attached document (Attachment 1) was presented and discussed at the 
last Civic and Administrations Subcommittee workshop on the 13/02/20 

3.5 The attached document titled ‘Contestable Grants and Funding Framework 
2020-2023’ includes the feedback and recommendations from the last 
workshops. 

 

4.0 DISCUSSION - TE MATAPAKITANGA 

4.1 A key piece of feedback that came out of the committee workshops in 2019 
was the needed to improve on our accountability of grants. A greater focus is 
required to ensure that groups that are provided with funding are using the 
funds in the most appropriate ways and in line with the outcomes that they 
have identified in their application. 

4.2 To improve accountability process a new fully online grants management 
system called Smarty Grants has been introduced to ensure all grants are 
accounted for correctly, this system is widely used across local and central 
government across both New Zealand and Australia.  

4.3 The new Smarty Grants System ensures grants are tracked from advertising 
and application to accountability and review. This system helps staff review 
each projects accountability and help measure the success of each project. 

4.4 Embedded in the Smarty Grants system is CLASSIE (Classification of Social 
Sector Initiatives and Entities). CLASSIE questions have been added to the 
Application, Accountability and Evaluation forms to assist in capturing the 
outcomes and groups that were the actual beneficiaries of the project. This 
information can be used to provide a picture of what was planned versus what 
actually took place as well as assisting us to measure how we are improving 
the wellbeing of our communities  
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4.5 The review also exposed some weakness in previous contracts. New MBIE 
approved contracts are now being used for all grants (funding agreements) 
and social service contracts (Contracts for Service)  

4.6 Through discussions with other council departments that provide grants there 
was a desire to ensure we provide the same level of service and requirements 
on groups. All groups that apply for contestable grants and funding across the 
organisation now go through the online grants management tool ensuring all 
groups are treated equally. The new ‘Contestable Grants and Funding 
Framework’ will continue to ensure the same level of service is provided 
across Council. 

4.7 Having the new online grants management tool has enabled more council 
departments to move their grants to a more contestable framework. This now 
makes these grants more accessible to the wider community, ensuring 
fairness and equity across these grants schemes.  

5.0 OPTIONS - NGĀ KŌWHIRINGA  

Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te 
Kōwhiringa Tūtohunga  

5.1 To adopt the framework and priorities for 2020-2023  
 

Advantages 
 

 Clear direction for community grants moving forward  

 The 20k cap on community grants gives the organisations a clear 
indication of the maximum value of the grant available  

Disadvantages 
 

 Groups that have previously been awarded more than $20,000 will need to 
find alternative funding opportunities  

 

Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o 
nāianei  

5.2 Status Quo, no funding framework, 

 Currently there is no guidance for contestable community grants  

 Council provides many grant avenues that don’t connect or share common 
themes, groups receive different levels of service depending on which 
grant they apply for  

6.0 NEXT STEPS - TE ANGA WHAKAMUA 

6.1 The adopted framework will be made available to the wider community and 
sent to those groups that have received funding in the past. (Attachment 2 
shows an example of the communication groups will receive) 

6.2 Groups that have previously been awarded more than $20,000 from the 
Community Grants Scheme will be contacted individually to explain the new 
process and the new cap of $20,000 per application.  
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6.3 The 2020 Community Grants round is due to open on the 6th April using this 
new framework and priorities.  

 
 

Attachments: 
 

1⇩  HDC Contestable Grants & Funding Framework 
2020-2023 

CG-16-14-00023  

2⇩  Community Grants Example Communication CG-16-14-00024  

  
 
 
 

 

SUMMARY OF CONSIDERATIONS - HE WHAKARĀPOPOTO 
WHAIWHAKAARO 

 

Fit with purpose of Local Government - E noho hāngai pū ai ki te 
Rangatōpū-ā-rohe 
 

The Council is required to give effect to the purpose of local government as set 
out in section 10 of the Local Government Act 2002. That purpose is to enable 
democratic local decision-making and action by (and on behalf of) communities, 
and to promote the social, economic, environmental, and cultural well-being of 
communities in the present and for the future. 

 

Link to the Council’s Community Outcomes - E noho hāngai pū ai ki te 
rautaki matua 

This proposal promotes the social well-being of communities in the present and 
for the future. 
 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

This funding framework will be used to administer the Marae Development Fund 
 

Sustainability - Te Toitūtanga 

There are not implementations for sustainability : 
 

Financial considerations - Ngā Whaiwhakaaro Ahumoni 

<Enter text> : 

 

Significance and Engagement - Te Hiranga me te Tūhonotanga 
This report has been assessed under the Council's Significance and 
Engagement Policy as being of low significance. 
Those community groups that may be affected have been contacted 
directly. 
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Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto, ā-
waho 

Consultation and engagement with council committees, council staff and 
community groups 

 

Risks: Legal/ Health and Safety - Ngā Tūraru: Ngā Ture / Hauora me te 
Haumaru 

 

New MBIE contracts have been approved and rolled out across community grants 
 

Rural Community Board - Ngā Poari-ā-hapori 

This funding framework will be used to administer the Rural Halls Fund 
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7. Ci vic  Honours Awards  2020 -  Revi ew of Criteria 

REPORT TO: CIVIC AND ADMINISTRATION SUBCOMMITTEE 

MEETING DATE: THURSDAY 12 MARCH 2020 

FROM: MANAGER: DEMOCRACY AND GOVERNANCE 
JACKIE EVANS  

SUBJECT: CIVIC HONOURS AWARDS 2020 - REVIEW OF CRITERIA         

 

 

1.0 EXECUTIVE SUMMARY - TE KAUPAPA ME TE 
WHAKARĀPOPOTOTANGA 

1.1 The purpose of this report is to review the criteria by which Civic Honours are 
awarded. In 2019, the previous Council asked officers to investigate ways to 
make the Award more inclusive and to attract applicants from a more diverse 
“pool” of voluntary agencies, whilst retaining the distinct honour of the award 
as the pinnacle of achievement for the District’s volunteers. Prior to the launch 
of this year’s Civic awards, it was considered an appropriate time to review 
the process by which applications are made and the selection process. 

 

1.2 This report contributes to the purpose of local government by primarily 
promoting social and cultural well-being and more specifically through the 
Council’s strategic objective of uplifting our communities. 

1.3 This report sets out a range of suggestions to open up nomination process 
with the aim of increasing the opportunities for community service volunteers 
to be nominated for a Civic Honours Award.  

 
Recommendati on 

 

file://///hdcfp1/data/Infocouncil/Templates/Report_Guidance.pdf
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2.0 RECOMMENDATIONS - NGĀ TŪTOHUNGA 

A) That the Council/Committee receives the report titled Civic 
Honours Awards 2020 - Review of Criteria. 

B) That the Committee recommend to Council that the criteria for  
making nominations for Civic Honours Awards be amended to 
allow consideration of the following:- 

 The inclusion special categories for youth volunteers and 
new voluntary organisations; 

 The impact of the voluntary work to be considered alongside 
length of service; 

 The definition of voluntary to include service hours which are 
over above paid work and Honoria payments; and 

 Accepting video blogs and presentations in addition to 
written forms as part of the application process. 
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3.0 BACKGROUND – TE HOROPAKI 

3.1 The Civic Honours Awards have been running for a number of years.  Since 
1988 records show that 299 individual volunteers and 14 groups have 
received awards at an annual ceremony hosted by the Mayor. There is no 
limit on the number of individual recipients awarded each year, but group 
awards are limited to two per year.  

3.2 The criteria for recognising individual and group volunteers is set out below:- 
1. Any person who has carried out meritorious voluntary service in the 

Hastings District in one (1) of the following categories of Community 

Service:    

 Arts and Culture 

 Education and Youth 

 Health and Welfare 

 Recreation and Sport 

is eligible for nomination by any two (2) citizens of the Hastings 
District.  If only one nominator is stated, the nomination will not be 
accepted. 

 
2. Bona fide organisations, associations, societies or clubs may make 

nominations – any such group can nominate more than one person 
for consideration.  Two (2) executive officers of the nominating 
organisation, association, etc are required to sign the nomination form 
and record the titles of their office alongside their signatures. 

 
3. Information given concerning nominees needs to include full details of 

the merits of nominees so that the Civic Honours Award 
Subcommittee appointed to decide the recipients of awards may 
exercise its function with full knowledge of the qualifications of the 
nominees.  We emphasise that details sought are not merely those of 
offices held.  Information needs to be supplied concerning actual 
voluntary work or activities carried out, together with length of service 
in each category. 

 
4. It will be necessary for the consent of the nominee to be obtained 

after selections are made and have been confirmed by Council. 
 
5. Nominations which are not successful in any one year may be re-

submitted for consideration in subsequent years. 
 
6. Previous recipients of a Civic Honours Award are ineligible to receive 

a future award for the same type of voluntary service. 

7. As a general rule, nominees must be residents of the Hastings 
District.  However in exceptional circumstances the Civic Honours 
Award Subcommittee may, by unanimous agreement, make an award 
to a non-resident of the Hastings District, if the voluntary community 
service has been carried out in the Hastings District. 
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8. The Award Scheme provides that, as a matter of policy, any nominee 
who has received Royal Honours shall only in exceptional 
circumstances be given an award for Voluntary Community Service. 

 
9. Past councillors are eligible for this award and will be given 

consideration based on their voluntary community service.  Please 
note; sitting councillors are ineligible for nomination. 

 
10. If, after a person has been nominated, that person dies, the 

nomination in respect of the deceased shall be duly considered on its 
merits and, if successful, a Civic Award can be awarded 
posthumously. 

 
11.  An individual may not be nominated by family members. 
 
12. Members of the public or councillors should only nominate, or write in 

support of one individual or group per year. 
 
13. The decision of the Civic Honours Award Subcommittee shall be final 

and binding. 

3.3 In the 2019-2022 triennium responsibility for selection has changed to this 
Subcommittee. The purpose of this report is to consider ways to make the 
Award more inclusive and to attract applicants from a more diverse “pool”, 
whilst at the same time retaining the distinct honour of the award as the 
pinnacle of achievement for the District’s volunteers. Prior to the launch of this 
year’s Civic Awards, it was considered an appropriate time to review the 
process by which applications are made and the selection process. 

3.4 Applications have been received by way of a written application form which is 
attached (Attachment 1). 

4.0 DISCUSSION - TE MATAPAKITANGA 

4.1 In previous years, the selection panel paid particular attention to the following 
criteria: 

 Length of Service 

 The voluntary nature of the service (no financial remuneration) 

 From the written evidence provided in the application form the voluntary 
activities undertaken and the impact of the work for the community. 

4.2 Length of Service: Whilst length of Service and number of hours devoted to 
community service, the criteria might also include the impact of the service. 
This could be assessed by evidence from beneficiaries (in writing, 
photographs, video logs or in person). 

4.3 Clearer guidance on the definition of voluntary This has previously been 
defined as receiving no financial remuneration which has been a barrier in the 
following situations: 

 People involved in education who are paid for an element of their work, but 
go above and beyond their salaried job to provide service to the 
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community (working with young people through youth theatre, youth 
orchestras, dance, sport etc). 

 People working for community organisation who receive a small 
honorarium for their work which does not reflect the level of commitment or 
time devoted. 

4.4 The selecting committee has previously made its selection upon the evidence 
provided in the attached written application form. Consideration could be 
given to alternative ways of receiving an applications. For example online 
video applications or presentations to the Committee. 

4.5 The current traditional application process may act as barrier to younger 
people and organisations representing minority groups or deprived 
communities. It might be appropriate to introduce new categories. For 
example: Youth Volunteer or New Voluntary Organisation. 

4.6 The challenge for the Subcommittee is to broaden the application process to 
appeal to a wider pool volunteers and organisations, whilst retaining the Civic 
Honours Awards as a special honour which celebrates an extraordinary level 
of commitment to voluntary community service.   

5.0 OPTIONS - NGĀ KŌWHIRINGA  

Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te 
Kōwhiringa Tūtohunga  

5.1 Amend the criteria to include: 

 Evidence of the impact of the voluntary service – who benefits and how. 
This evidence could be in the form of personal accounts in writing, via 
video or personal presentations to the committee. 

 Balance length of service with an assessment of impact. 

 Take account of the community service undertaken over and above paid 
work for certain jobs (for example teachers and peripatetic music, sport 
dance and drama teachers). 

 Accept applications in different formats: written application forms, video 
logs or presentations to the Committee. 

 Include youth and new voluntary organisation award. 
 

Advantages 
 

 Encourage more applications from parts of the community and 
organisations who may have been deterred by the requirements of a 
formal written application. 

 Civic Honours Awards recipients will be more diverse and represent 
voluntary service contribution which represents the whole community. 

Disadvantages 
 

 Making the application process more accessible could make the selection 
process more onerous. 
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 A greater number of recipients could make the celebration event too large 
and dilute the current special honour of the award.   

 

Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o 
nāianei  

5.2 Retain current criteria. 

6.0 NEXT STEPS - TE ANGA WHAKAMUA 

6.1 The timetable for the 2020 Civic Honours Award is as follows:- 

 

6-April Nominations Open 

6-May Nominations Close 

19-May 
Subcommittee meeting to 
decide on Award Recipients 

4-June Council Meeting 

Thurs mid August Civic Honours Awards 

 

 

 
 

Attachments: 
 

1⇩  Civic Honours Award Nomination Form CG-03-02-12-425  

  
 
 
 

 

SUMMARY OF CONSIDERATIONS - HE WHAKARĀPOPOTO 
WHAIWHAKAARO 

 

Fit with purpose of Local Government - E noho hāngai pū ai ki te 
Rangatōpū-ā-rohe 
 

The Council is required to give effect to the purpose of local government as set 
out in section 10 of the Local Government Act 2002. That purpose is to enable 
democratic local decision-making and action by (and on behalf of) communities, 
and to promote the social, economic, environmental, and cultural well-being of 
communities in the present and for the future. 
 
Social and Cultural 
 

 

Link to the Council’s Community Outcomes - E noho hāngai pū ai ki te 
rautaki matua 
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This proposal promotes the uplifting of our communities in the present and for the 
future. 
 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

To encourage more applications from voluntary groups that represent the whole 
community including mana whenua. 
 

Sustainability - Te Toitūtanga 

N/A: 
 

Financial considerations - Ngā Whaiwhakaaro Ahumoni 

N/A: 

 

Significance and Engagement - Te Hiranga me te Tūhonotanga 
This decision/report has been assessed under the Council's Significance 
and Engagement Policy as being of minor significance. 

 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto, ā-
waho 

N/A: 

 

Risks: Legal/ Health and Safety - Ngā Tūraru: Ngā Ture / Hauora me te 
Haumaru 

 

None: 
 

Rural Community Board - Ngā Poari-ā-hapori 

To encourage more applications from voluntary groups that represent the whole 
community including rural areas. 
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Civic H onours Awar d N ominati on For m 

 

NOTE: Candidates are not eligible if they are receiving a salary for their voluntary service 

 
1. Type of Nomination (check one):  
 
An Individual     (please proceed to 2. below) 
 
A Group/Organisation     (please proceed to 3. below) 
 
 
 
2. Individual Nomination:  
 
Full name of Nominee: (Mr / Mrs / Miss / Ms)   
 
Postal Address:   
 
  
 
Phone No:  ___ (home)   (mobile) 
 
Email:   
 
Voluntary work that this person has contributed to the Community:    
 
  
 
  
 
  
 
  
 
  
 
Amount of time dedicated to this work:   
 
  
 
What have they done that was exemplary?:   
 
  
 
  
 
  
 
  
 
  
 
 
 
 
List any Awards that they have received for this work:   
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Provide any other supporting information (attach additional pages as required):    
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 
3. Group/Organisation Nomination: 
 
Full Name of Group/Organisation:   
 
Purpose of Group/Organisation:   
 
  
 
  
 
Postal Address:   
 
  
 
Contact Person:   
 
 
 
 
 
Phone No:  __ (work) __  (mobile) 
 
Email:   
 
Number of members:   
 
Length of time in operation:   
 
List any Awards the Group/Organisation has received:   
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What service has this Group/Organisation contributed to the Community?:   
 
  
 
  
 
  
 
  
 
Provide any other supporting information (attach additional pages as required):   
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 
 
4. Nominated By: (2 people required) 
 
First Nominator 
 
Full Name (Mr / Mrs / Miss / Ms)   
 
Organisation: (If appropriate)   
 
Postal Address:   
 
  
 
Phone No:  ___ (home)   (mobile) 
 
Email:   
 
Signature:   Office Held:   
  (If appropriate) 
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Second Nominator 
 
Full Name (Mr / Mrs / Miss / Ms)  _____ 
 
Organisation: (If appropriate)   
 
Postal Address:   
 
  
 
Phone No:  ___ (home)   (mobile) 
 
Email:   
 
Signature:   Office Held:   
  (If appropriate) 

 
 

This form is available for online entry or to download at:  
www.hastingsdc.govt.nz/civic-awards  

 
PLEASE RETURN TO:  Civic Honours Awards, Hastings District Council, Private Bag 9002, 
                                       Hastings 4156 or customerservice@hdc.govt.nz 

http://www.hastingsdc.govt.nz/civic-awards
mailto:customerservice@hdc.govt.nz

	Hastings District Council
	Lyndon Road East, Hastings
	Phone:  (06) 871 5000
	Fax:  (06) 871 5100
	WWW.hastingsdc.govt.nz



	Contents
	Reports
	4. Temporary Road Closures - Hastings Street South - 26 and 27 March - ANZAC Day (Hastings and Havelock North Services) - 25 April 2020
	Recommendation

	Temporary Road Closures - Checklists and Maps -12 March 2020
	5. 3 Waters Maintenance Contract
	Recommendation

	Option One – Open Tender - Te Kōwhiringa Tuatahi – Te Kōwhiringa Tūtohunga
	Option Two – Direct Negotiation with the Existing Contractor - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei
	3 Waters Maintenance contract- Procurement Plan Attachment in Agenda
	6. Contestable Grants and Funding Framework 2020-2023
	Recommendation

	Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te Kōwhiringa Tūtohunga
	Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei
	HDC Contestable Grants & Funding Framework 2020-2023
	Community Grants Example Communication
	7. Civic Honours Awards 2020 - Review of Criteria
	Recommendation

	Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te Kōwhiringa Tūtohunga
	Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei
	Civic Honours Award Nomination Form

