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Te Rārangi Take 

Order of Business 

1.0 Opening Prayer – Karaki a Whakatūwheratanga   

2.0 

Apologies & Leave of Absence – Ngā Whakapāhatanga me te Wehenga ā-Hui  

At the close of the agenda no apologies had been received.  

At the close of the agenda no requests for leave of absence had been received.  

 

3.0 Seal Register– Te Rēhita Hira  

4.0 Conflict of Interest – He Ngākau Kōnatunatu 

Members need to be vigilant to stand aside from decision-making when a conflict arises 
between their role as a Member of the Council and any private or other external interest 
they might have.  This note is provided as a reminder to Members to scan the agenda and 
assess their own private interests and identify where they may have a pecuniary or other 
conflict of interest, or where there may be perceptions of conflict of interest.   

If a Member feels they do have a conflict of interest, they should publicly declare that at the 
start of the relevant item of business and withdraw from participating in the meeting.  If a 
Member thinks they may have a conflict of interest, they can seek advice from the General 
Counsel or the Manager: Democracy and Governance (preferably before the meeting).   

It is noted that while Members can seek advice and discuss these matters, the final decision 
as to whether a conflict exists rests with the member.  

 

5.0 

Confirmation of Minutes – Te Whakamana i Ngā Miniti 

Minutes of the Council Meeting held Tuesday 14 July 2020. 
(Previously circulated)    

 

6.0 Hawke's Bay Airport Limited draft 2020/21 Statement of Intent   7 

7.0 Chief Executive's Report to Council   31 
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Reports  

6. H awke's Bay Airport Li mited dr aft  2020/21 Statement of Intent  

 

Tuesday, 25 August 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Council Meeting 

Te Rārangi Take 

Report to Council 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: 
Hawke's Bay Airport Limited draft 2020/21 Statement of Intent 

         
 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to present to the Council the draft Hawke’s Bay Airport Limited (HBAL) 
2020/21 Statement of Intent for consideration. 

1.2 This issue arises from the receipt of the draft 2020/21 Statement of Intent (SOI) from HBAL. Wendie 
Harvey (Chairperson) and Stuart Ainslie (Chief Executive Officer) from HBAL will be in attendance at 
the Council meeting. 

1.3 This report concludes by recommending that the draft 2020/21 Statement of Intent be received 
with any comments passed onto the HBAL Board for consideration. 

 
Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Council receives the report titled Hawke's Bay Airport Limited draft 2020/21 
Statement of Intent. 

B) That the Council receives the draft 2020/21 Hawke’s Bay Airport Limited Statement of 
Intent and provide feedback. 

 
 

3.0 Background – Te Horopaki 

3.1 HBAL is a joint venture between the Crown (50%), Napier City (26%) and Hastings District (24%). 

3.2 The Council’s share of HBAL is considered to be a Strategic Asset in Council’s Significance and 
Engagement Policy. 

3.3 HBAL is required to report to its shareholding partners every 6 months. 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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3.4 The Local Government Act requires all Council Controlled Organisations to prepare a Statement of 
Intent.  A draft is required to be provided by 1 March each year for comment with the final 
Statement of Intent to be completed by 30 June each year. Clause 3 of Schedule 8 of the Local 
Government Act 2002 outlines the Board’s responsibilities upon receiving comments from the 
shareholders: 

3) Completion of statements of intent 

 The board must – 

Consider any comments on the draft statement of intent that are made to it within 2 
months of 1 March by the shareholders or by any of them; and 

Deliver the completed statement of intent to the shareholders on or before 30 June 
each year. 

3.5 Clause 9 of Schedule 8 of the Local Government Act outlines the contents of a Council Controlled 
Organisation’s Statement of Intent for which HBAL must comply. 

3.6 HBAL did provide to Council their draft 2020/21 SOI as required under the Local Government Act, 
however due to the timing of Council meetings and then the impact of Covid-19, this original 
version of the SOI was not presented to Council. 

3.7 Covid-19 has had a profound effect on the operations of HBAL and the Executive and Board of HBAL 
have been working hard to revise the 2020/21 SOI to better reflect the new and constantly 
changing environment post the covid-19 lockdown. 

3.8 The revised 2020/21 SOI is attached as Attachment 1. 

4.0 Discussion – Te Matapakitanga 

4.1 HBAL has revised their draft 2020/21 Statement of Intent and is for the year ended 30 June 2021 
and includes financial forecasts for the following two years.  

4.2 HBAL is forecasting a 50% reduction in total revenue on the 2019/20 budget with revenue 
recovering through 2021/22 and 2022/23.  This is driven by forecast reduced passenger numbers in 
2020/21 of 318,000 from a peak of 752,000 passengers in 2018/19.  

4.3 The 2020/21 Net Profit /(Loss) before tax is budgeted to be a loss of $2.16m which is well below the 
2019/20 result forecast in the previous year’s Statement of Intent (that is year two of the 2019/20 
Statement of Intent).  

4.4 The shareholder loan arrangement put in place in July has been established to not only cover the 
costs of finishing the terminal redevelopment, but also meet the cashflow required to cover the loss 
situation forecast in 2020/21. 

4.5 The HBAL 2020/21 Statement of Intent satisfies the requirements set out in Schedule 8 of the Local 
Government Act 2002. 

5.0 Options – Ngā Kōwhiringa 

Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te Kōwhiringa Tūtohunga  

5.1 Receive the draft 2020/21 Hawkes Bay Airport Limited Statement of Intent and provide feedback to 
the Board for their consideration. 

 With Council having this report on this agenda, the draft SOI has been received. Council’s 
options are whether they provide any feedback to the HBAL Board or not. 

 HBAL have revised their 2020/21 SOI following the significant impact that Covid-19 has had 
on their business and will likely to continue to have over the next few years. Council is a 24% 
shareholder in HBAL and as such is a minority shareholder and would require the support of 
the other shareholders if it was to require changes to the SOI. It can however provide 
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feedback to the Board on the draft SOI which the Board can then determine if that feedback 
is to be incorporated into this SOI. 

 Council will also have the opportunity later this year to provide further feedback to the HBAL 
Board through the joint Council Shareholder Letter of Expectation which the Board will 
consider in preparation of the 2021/22 SOI next year. 

6.0 Next steps – Te Anga Whakamua 

6.1 If Council does provide feedback to the Board on the draft 2020/21 SOI, the Board will consider this 
feedback prior to adopting this revised SOI in September. 

 
 

Attachments: 
 

1⇩  HBAL Draft Statement of Intent 2020/21 EXT-10-9-1-20-76  
  
 
 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

This proposal promotes the economic wellbeing of communities in the present and for the future. 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

Mana Whenua are acknowledged as a strategic partner of HBAL in the Statement of Intent. 

Sustainability - Te Toitūtanga 

The HBAL SOI has a strong sustainability framework that underpins its four key elements of financial 
return, environmental excellence, social opportunity and operational excellence. 

Financial considerations - Ngā Whakaarohanga Ahumoni 

The financial impacts on HBAL from Covid-19 have been significant and Council will not be expecting 
any dividend from this investment in the near future. 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

This report has been assessed under the Council's Significance and Engagement Policy as being of low 
significance, despite the Airport itself being acknowledged as a strategically important asset to the 
region. 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

No consultation is required for this Statement of Intent. 

Risks  

The receipt of the Airport SOI is of low risk to Council. The ongoing operating environment for HBAL 
does however pose a risk to the company and Council’s investment. 

Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

Not applicable. 

 

 



HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Dr aft Statement of Intent 2020/21 

 
  



HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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HBAL Draft Statement of Intent 2020/21 Attachment 1 
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7. C hief Executi ve's R eport  to Council 

 

Tuesday, 25 August 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Council Meeting 

Te Rārangi Take 

Report to Council 

Nā: 

From: Nigel Bickle, Chief Executive  

Te Take: 

Subject: 
Chief Executive's Report to Council  

         
 

 

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARĀPOPOTOTANGA 

1.1 The purpose of this report is to update Council on key matters of interest since the last Council 
Meeting and provide executive context for the strategic items on this Council Meeting Agenda. The 
remaining items are important operational matters and are well traversed within the Officer Reports. 

Chief Executive Update 

1.2 Key areas of public interest and engagement have been Council’s response to the impact of COVID-
19 as well as keeping the community updated on business as usual activities. I am again very pleased 
with the actions of staff preparing and moving Council to Level 2 restrictions and potentially Level 3. 
We have also rostered staff in preparation to support the Hawke’s Bay Civil Defence Emergency 
Management Group, including the provision of two senior managers to be relief Group Controllers 
should the need arise. 

1.3 Media activities have continued to support business and consumer confidence by publishing/sharing 
stories highlighting buoyancy in the Hastings economy in the face of the challenges of COVID-19.  

1.4 On the back of government funding announcements for ‘shovel-ready projects’, Council’s work 
programme on roading and footpath works across the district, most notably at Waipatu, has been 
highlighted both for the resulting improved community safety benefits and also the focus on job 
creation, retention and redeployment. The ‘Jobs for Heretaunga’ partnership with Ministry of Social 
Development (MSD) has been an important component brought to public attention, acknowledging 
both the work of Council, MSD and the contractors involved. 

1.5 Meanwhile, Council’s role to facilitate and enable more housing to be provided for Hastings residents 
has been publicised through the most recent development to get underway at Tarbet Street in 
Flaxmere West. This provided the opportunity to talk about Council’s other partnerships and 
initiatives in the areas of social/transitional housing, greenfield residential subdivisions, proposed 
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District Plan changes to make it easier to build residential units in the inner city, and broadening the 
options for seasonal worker accommodation. 

1.6 The adoption of the Annual Plan and reduction to the proposed budgeted rates revenue in response 
to COVID-19 was communicated to the public, as was the adoption of an Arts, Culture and Events 
recovery plan. 

1.7 Council officers have been busy working with Central Government on further Government 
investment into Hastings. I am very pleased with the progress being made and look forward to 
pending announcements of several significant bespoke investments which will underpin substantial 
sustainability in employment and improvements in community wellbeing.  

Community Engagement 

1.8 The introduction of the changes to the kerbside rubbish and recycling service on 1 July was a 
communications challenge. This was made more challenging by COVID-19, which ‘derailed’ the 
comprehensive communications and engagement plan that was written for this project. Overall the 
Waste Team have been pleased with the behaviour change/uptake rates. Ongoing community 
education campaigns aim to further lift recycling participation rates and while reducing overall 
volumes to landfill. 

1.9 An area of high public interest is the current speed limit review. People have been steadily providing 
feedback both via community meetings and through the consultation channel of myvoicemychoice. 
Between August 3 and August 17 nearly 1000 submissions had been received through the website. 

Three Waters Stimulus Funding Agreement 

1.10 On 8 July, the Prime Minister and the Minister of Local Government announced a three-year 
programme for reforming three waters service delivery arrangements, to be delivered in parallel with 
an economic stimulus package of Crown investment. 

1.11 The Government has committed to investing over $700 million in an investment package to support 
local government to supplement planned investment and enhance asset quality. This package is 
intended to stimulate work to maintain our drinking, waste and storm water infrastructure. The 
design of the investment package recognises that COVID-19 has put additional pressure on local 
government, and that the financial pressures councils are under may result in reductions to planned 
maintenance and renewal of infrastructure precisely when the economy needs a boost to protect and 
create local jobs. 

1.12 The investment package recognises that local authorities are best placed to direct this investment to 
where it is most needed, provided it is used to maintain, increase and/or accelerate investment in 
core water infrastructure renewals and maintenance. The Government is also looking to use this 
opportunity to accelerate progress on reform of water services delivery. 

1.13 The investment allocation to Hastings District Council is $15.36m (ex GST).  The Group Manager’s 
Report recommends Council sign a ‘Memorandum of Understanding’ (MOU) with the Minister of 
Local Government.  The objective of the MOU is for Council and the Crown to work constructively 
together to support the objectives of the Three Waters Service Delivery Reform Programme. Signing 
of the MOU is the first step in unlocking the investment allocation to Hastings. 

Public Excluded Matters  

1.14 Council will be asked to consider receiving these reports in Public Exclusion. Section 48 of the Local 
Government Official Information and Meetings Act provides that Council may, by resolution, exclude 
the public from all or part of the meeting on certain grounds. I am satisfied that there is good and 
sufficient reason for recommending public exclusion to avoid prejudicing the commercial position of 
third parties under section 7 of the Act. 
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Conclusion 

1.15 This is a smaller Agenda for Council in respect of the number of items however some matters to be 
considered are complex and the result of a substantial amount of quality work by our staff. I likewise 
appreciate the large workload for Council to understand the matters at hand and consequences for 
decisions.  

1.16 This is reflective of the substantial and complex work programme being delivered by staff under the 
strategic and policy direction set by Council. It is exciting and rewarding for our community that, with 
each Government investment announcement, our work programme continues to expand.  

1.17 I remain confident we have the capacity and capability to operate efficiently and effectively in our 
ongoing environment of budgetary restraint to deliver our ambitious programme of work this year 
for our community.  We are also investing in monitoring and responding to the Health and Safety 
wellbeing of Council so we can support and retain our staff and facilitate a fair, equitable and 
rewarding workplace culture.  

 
Recommendati on 

 

2.0 RECOMMENDATIONS - NGĀ TŪTOHUNGA 

That Council receives the report titled Chief Executive's Report to Council . 
 
 

Attachments: 
There are no attachments for this report. 
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8. Three Waters Sti mul us Fundi ng Agreement 

 

Tuesday, 25 August 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Council Meeting 

Te Rārangi Take 

Report to Council 

Nā: 

From: Craig Thew, Group Manager: Asset Management  

Te Take: 

Subject: 
Three Waters Stimulus Funding Agreement 

         
 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 This report recommends that Council enters into a Memorandum of Understanding (MoU) with the 
Crown. In doing so Council is; 

 Agreeing to participate in the initial stage of a central / local government three waters service 
delivery reform / stimulus programme. 

 Not making a commitment to implement changes to the current service delivery approach. 

1.2 If there is agreement to enter into the MoU, the report also asks that the Chief Executive is 
provided the delegation to enter into a Funding Agreement, to accept a grant from the Crown to 
spend on operating and/or capital expenditure relating to three waters infrastructure and service 
delivery. 

 The report provides initial proposal of projects for inclusion in the delivery plan for 
submission to the Crown for approval. 

 
Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Council receives the report titled Three Waters Stimulus Funding 
Agreement. 

B) That the Council approve the signing of the Memorandum of Understanding 
included in Attachment 1. 

C) That the Council approve the signing of the Funding Agreement in Attachment 2. 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf


 

<Trim File No. 20/650> 
Hastings District Council - Council Meeting  |  25/08/2020 Page 36 

 

It
em

 8
  

D) That the Council agree to the Chief Executive being the responsible Officer for the 
purposes of the MoU and reform programme – as referred to on page 6 of the 
MoU. 

E) That the Council delegate to the Chief Executive the task of finalising and signing 
of the Funding Agreement and Delivery plan.  

 
 

 

3.0 Background – Te Horopaki 

3.1 In July 2020, the Government announced a $761 million funding package to provide post COVID-19 
stimulus to maintain and improve three waters infrastructure, support a three-year programme of 
reform of local government water service delivery arrangements (reform programme), and support 
the establishment of Taumata Arowai, the new Waters Services Regulator. 

3.2 A Joint Central/Local Government Three Waters Steering Committee has been established to 
provide oversight and guidance to support progress towards reform, and to assist in engaging with 
local government, iwi/Māori, and other water sector stakeholders on options and proposals. 

3.3 The reform programme is designed to support economic recovery, and address persistent systemic 
issues facing the three waters sector, through a combination of: 

 stimulating investment, to assist economic recovery through job creation, and maintain 
investment in water infrastructure renewals and maintenance; and 

 reforming current water service delivery, into larger scale providers, to realise significant 
economic, public health, environmental, and other benefits over the medium to long term. 

3.4 Initial funding from the stimulus package will be made available to those councils that agree to 
participate in the first stage of the reform programme, through a MoU, Funding Agreement, and 
Delivery Plan. The MoU must be signed by the end of August 2020, with the Funding Agreement 
and Delivery Plan submitted and approved by the end of September 2020. 

3.5 The Hawkes Bay Councils have already been progressing a review of service delivery options for 3 
waters in the region. So whilst the national reform initiative is technically separate to the Hawkes 
Bay 3 Waters Service Delivery Review Project, the principles and challenges being considered are 
aligned to those the Councils in across our region have already been progressing in its regional 
review process to date. Therefore the work the Councils across Hawkes Bay have completed will be 
valuable in informing and shaping feedback into this national discussion. 

4.0 Discussion – Te Matapakitanga 

Proposal – central/local government three waters reform programme 

Overview of proposed approach to three waters investment and service delivery reform 

4.1 At the recent Central/Local Government Forum, central and local government leadership discussed 
the challenges facing New Zealand’s water service delivery and infrastructure, and committed to 
working jointly on reform. A Joint Central/Local Government Three Waters Steering Committee has 
been established to provide oversight and guidance to support this work. 

4.2 Central and local government consider it is timely to apply targeted infrastructure stimulus 
investment to enable improvements to water service delivery, progress service delivery reform in 
partnership, and ensure the period of economic recovery following COVID-19 supports a transition 
to a productive, sustainable economy. 
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4.3 The Government’s starting assumption is for publicly-owned multi-regional models for water 
service delivery (with a preference for local authority ownership). Final decisions on a service 
delivery model will be informed by discussion with the local government sector and the work of the 
Joint Steering Committee. 

4.4 Further information on the reform objectives, and the core design features of any new service 
delivery model, are provided in pages 3 to 4 of the MoU at Attachment 1. 

Reform process and indicative timetable 

4.5 As noted above, this is a three-year programme to reform three waters service delivery 
arrangements, which is being delivered in conjunction with an economic stimulus package of Crown 
investment in water infrastructure. The reform programme will be undertaken in stages. 

4.6 The initial stage is an opt in, non-binding approach, which involves councils taking the actions and 
signing the documents described below (MoU, Funding Agreement, and Delivery Plan). 

4.7 Councils that agree to opt in by the end of August 2020 will receive a share of the initial funding 
package. 

4.8 Any further tranches of funding will be at the discretion of the Government and may depend on 
progress against reform objectives. 

4.9 An indicative timetable for the full reform programme is provided below. While this is subject to 
change as the reforms progress, and subject to future Government budget decisions, it provides an 
overview of the longer-term reform pathway. 

 

Allocation of the investment package 

4.10 The Government has determined a notional allocation framework based on a nationally-consistent 
formula. 

4.11 The general approach to determining each authority's notional allocation is based on a formula that 
gives weight to two main factors: 

 The population in the relevant council area, as a proxy for the number of water connections 
serviced by a territorial authority (75 per cent weighting) 

 The land area covered by a local authority excluding national parks, as a proxy for the higher 
costs per connection of providing water services in areas with low population density (25 per 
cent weighting). 

4.12 The allocation available for Hastings District Council is $15.36 Million (excluding GST). This is part of 
a $50 Million allocation across Hawkes Bay, should the Councils take up the MoU. 

4.13 For the Councils in Hawkes Bay the full allocation in the region has been directly allocated across 
the individual Councils, this is different to other regions where it is split between direct and regional 
funds.  
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What actions are the Council being asked to take at this point? 

4.14 The initial stage of the reform programme involves three core elements: 

 Memorandum of Understanding (Attachment 1); 

 Funding Agreement (Attachment 2); 

 Delivery Plan (Attachment 3). 

4.15 Initial funding will be made available to those councils that sign the MoU, and associated Funding 
Agreement, and provide a Delivery Plan. 

4.16 The MoU is the ‘opt in’ to the first stage of the reform and stimulus programme. The MoU needs to 
be signed and submitted by the end of August 2020. The Funding Agreement and Delivery Plan 
need to be submitted by the end of September 2020, to access the stimulus funding, 

4.17 Councils that do not opt in by the end August 2020 deadline will not receive a share of the stimulus 
funding. Councils will still be able to opt in to the reform programme at a later date, but will not 
have access to the initial funding package, retrospectively. 

Memorandum of Understanding 

4.18 A MoU has been developed by the Steering Group, for each council to enter into with the Crown. 
This is a standardised document, which cannot be amended or modified by either party. 

4.19 Signing the MoU commits councils to: 

 engage in the first stage of the reform programme – including a willingness to accept the 
reform objectives and the core design features set out in the MoU; 

 the principles of working together with central government and the Steering Committee; 

 work with neighbouring councils to consider the creation of multi-regional entities; 

 share information and analysis on their three waters assets and service delivery 
arrangements. 

4.20 At this point, this is a voluntary, non-binding commitment. It does not require councils to commit to 
future phases of the reform programme, to transfer their assets and/or liabilities, or establish new 
water entities. 

4.21 The MoU is effective from the date of agreement until 30 June 2021, unless terminated by 
agreement or by replacement with another document relating to the reform programme. 

4.22 A legal opinion by Simpson Grierson, commissioned by SOLGM on behalf of the Steering 
Committee, advises that the MoU does not contain any explicit triggers for consultation under the 
Local Government Act 2002. (Refer to Attachment 4) 

Funding Agreement 

4.23 This Council has been allocated $15.36 Million by the Crown, if it opts in to the reform programme. 
This funding will be provided as a grant, which does not need to be repaid if the Council does not 
ultimately commit to reform at later stages of the process. 

4.24 The Funding Agreement is one of the mechanisms for accessing the funding package. Like the MoU, 
it is a standardised document, for agreement between each council and the Crown. It cannot be 
amended. 

4.25 The Funding Agreement guides the release and use of funding. It sets out: 

 the funding amount allocated to the Council; 

 funding conditions; 

 public accountability requirements, including the Public Finance Act; 
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 reporting milestones. 

4.26 While there is some local flexibility around how the funding can be applied, the Government has 
indicated that this investment is intended to support economic recovery, enable improvements in 
water service delivery, and progress the service delivery reform programme. 

4.27 The Funding Agreement will be supplemented by a Delivery Plan, which is the document that sets 
out how the grant funding is to be applied by the Council. 

Delivery Plan 

4.28 The Delivery Plan is the other mechanism for accessing the funding package. 

4.29 This Delivery Plan will need to show that the funding allocation is being applied to operating and/or 
capital expenditure relating to three waters infrastructure and service delivery, and which: 

 supports economic recovery through job creation; and 

 maintains, increases, and/or accelerates investment in core water infrastructure renewal and 
maintenance. 

4.30 The Delivery Plan is a short-form template, which sets out: 

 a summary of the works to be funded, including location, estimated associated costs, and 
expected benefits/outcomes; 

 the number of people to be employed in these works; 

 an assessment of how the works support the reform objectives in the MoU; 

 reporting obligations. 

4.31 The Delivery Plan will be supplied to Crown Infrastructure Partners (and other organisations as 
agreed between the Council and Crown), for review and approval. Crown Infrastructure Partners 
(CIP) will monitor progress against the Delivery Plan, to ensure spending has been undertaken with 
public sector financial management requirements. 

4.32 Officers are compiling options for the Delivery plan and intend to workshop these with Council prior 
to the Chief Executive submitting the initial delivery plan for CIP review. 

5.0 Options – Ngā Kōwhiringa 

Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te Kōwhiringa Tūtohunga  

5.1 Sign the agreement: 

Advantages 

 Provides additional non ratepayer funds to enhance and accelerate the delivery of 3 waters 
initiatives. 

 Provide funding to maintain and create jobs and careers for our community 

 Having an active involvement in the national discussion will provide an opportunity for our 
learnings and local views to be considered as the reform process is shaped. 

Disadvantages 

 There are no obvious disadvantages to progressing with this option. The capacity of resources 
will need to be considered to support this initiative, this will require ongoing consideration of 
priorities. 
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Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei  

5.2 Not Sign the agreement 

Advantages 

 No distraction of resources from existing planned works 

Disadvantages 

 Lost opportunity to reduce longer term cost impacts on the community 

 Lower opportunity to actively participate in the national 3 waters reform programme 

6.0 Next steps – Te Anga Whakamua 

6.1 If the recommendation to sign the MoU and funding agreement is adopted, then the key next step 
is to confirm the delivery plan for submission to the CIP for review. The intention is the compile a 
list of candidate initiatives and workshop this proposed programme with Councils prior to 
submission. 

6.2 A review of Councils existing Annual plan programme works will also be required to confirm if the 
time commitments required by the government agreements necessitate changes to the current 
work programme and procurement packages. 

 
 

Attachments: 
 

1⇩  Water Reform three waters reform Memorandum 
of Understanding 

WAT-20-10-20-1498  

2⇩  3 Waters Stimulus Funding Agreement 4 August 
2020 

CG-16-2-00305  

3⇩  3 Waters Stimulus Delivery Plan 04 August 2020 WAT-20-10-20-1496  
4⇩  Water Reform Simpson Grierson Advice to SOLGM 

on MOU - signed 31.07.2020 
WAT-20-10-20-1494  

5⇩  Water Reform Grant-Funding-Guidance information WAT-20-10-20-1497  
  
 
 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

This proposal promotes a range of the wellbeing of communities in the present and for the future, with 
a particular emphasis on the environmental and economic outcomes. 
 
 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Māori Impact Statement - Te Tauākī Kaupapa Māori 

This proposal provides funds to Council to proceed with investment into physical works, studies, etc to 
improve 3 waters services and where possible jobs. The HB 3 waters has started discussions, and 
includes a cultural case. In progressing any changes in delivery it will be critical that Maori input and 
views are considered and incorporated. 

Sustainability - Te Toitūtanga 

This proposal will provide an opportunity to consider as part of the delivery plan projects that improve 
the long term resilience and sustainability for the community 

Financial considerations - Ngā Whakaarohanga Ahumoni 

The funding provided from central government will provide some offset of investment required from 
the community over the long term plan. 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

This decision/report has been assessed under the Council's Significance and Engagement Policy as being 
of minor significance on the basis that the agreement is non binding and does not require additional 
funding from the ratepayers. 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

Nil at this stage, however if changes in the future are proposed then consultation will be required at a 
number of levels. 

Risks  

 
Opportunity: 
 

REWARD – Te Utu RISK – Te Tūraru 

The funding made available from the non-
binding agreement will offset future rate 
payer costs and accelerate some 
improvements in service. 
 

Incorrect Perception from community that 
Council has decided to make a change. 
Capacity to deliver and actively participate in the 
process. 

 

Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

At this stage nothing significant. 
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THREE WATERS STIMULUS GRANT DELIVERY PLAN 

 

Instructions for completion: A single Delivery Plan is to be completed for the full Expenditure 

Programme.  Territorial Authorities may elect to provide appendices providing further detail of 

specific elements of the proposed expenditure programme. 

 

The draft Delivery Plan must be submitted by the Territorial Authority as soon as possible and in any 

event by no later than 30 September 2020 to threewaters@dia.govt.nz, with a copy to 

3waters@crowninfrastructure.govt.nz.  The Delivery Plan will be assessed by the Department of 

Internal Affairs and Crown Infrastructure Partners Limited, who may elect to provide feedback and 

require further detail, additions or alterations.  A revised version of the Delivery Plan, incorporating 

all agreed changes, must be submitted for approval thereafter, with the final Delivery Plan to be in an 

approved form by 31 October 2020. 

 

Where the Department of Internal Affairs requires additional reporting or other assurance based on 

a specific Delivery Plan, this will be included in section 17 below following the Department of Internal 

Affairs/Crown Infrastructure Partners Limited review.  Section 17 will form part of the Delivery Plan.  

All figures in this Delivery Plan should be GST exclusive.  

 

Capitalised terms in this Delivery Plan have the meaning given to them in the Funding Agreement, 

where applicable.   

 

Territorial Authority information 

 

1. Programme 

Title: 

  

2. Territorial 

Authority:  

 

3. Total Maximum Amount Payable (NZ$M): 

  

4. Organisation Lead Contact:  

Name:  

Position:  

Email:  

 

Expenditure Programme overview 

5. Please provide a brief description of the expenditure programme to be undertaken: 

 

 

 

  

  

 $ 

mailto:threewaters@dia.govt.nz
mailto:3waters@crowninfrastructure.govt.nz
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  

6.  Location/address of the programme:  
(if this is a series of investments, please identify each location 

where relevant) 

 

7. What is the total estimated cost of the 

programme (NZ$M)? 

  

8. If the total estimated cost exceeds the Total Maximum Amount Payable, please specify the 

funding source(s) and amount(s): 

 Funding Source  Amount (NZ$M) 

   $ 

   $ 

 Total  $ 

  

9. Please provide a high-level breakdown of the expenditure programme including a cost schedule 

identifying estimated costs for each major component: 

 

  

10. What is the expected number of people employed, and net jobs created through the expenditure 

programme?  How has this been estimated?  

 

 

Expenditure Programme commencement  

11. Please describe the initial activity to be undertaken on expenditure programme commencement: 

 

 

Expenditure Programme completion  

12. Please outline below the high-level plan that will ensure the expenditure programme is 

completed by 31 March 2022 (these should largely mirror the milestones below): 

 

 

Expenditure Programme funding status 

13. Please indicate below the expenditure programme funding status:  

Included in LTP Y/N Amounts NZ$ Year 

Included in Annual Plan 2020/21 Y/N Amounts NZ$ N/A 

  

 $ 
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Not funded in any plan Y/N Amounts NZ$ Year 

Was funded but COVID-19 deferred Y/N Amounts NZ$ Year 

Is any Territorial Authority co-
funding being contributed? 

Y/N Amounts NZ$ Year 

 

14. Please set out the key milestones of the expenditure programme to be undertaken, and for each 

milestone the planned completion date and budget:1  

 Expenditure 

Programme 

Milestone (including 

a description of how 

the milestone is 

identified)  

Completion 

Date 

Maximum 

Funding 

instalment 

amount (NZ$)2  

Budgeted costs 

to complete the 

expenditure 

programme 

(NZ$)  

[DIA USE 

ONLY] 

Funding 

Conditions  

1. Commencement Date 

occurring under the 

Funding Agreement 

31 October 2020 

(or such date 

agreed 

otherwise in 

writing with DIA 

under the 

Funding 

Agreement) 

NZ$[INSERT 

HERE] [Note: 

this is to be 50% 

of the Total 

Maximum 

Amount 

Payable] 

Nil  

2. [Commencement of 

expenditure 

programme] 

[date] [To be no 

later than 31 

March 2021]  

NZ$[INSERT 

HERE]  

NZ$[INSERT 

HERE]  

 

3. [milestone] [date]  NZ$[INSERT 

HERE]  

NZ$[INSERT 

HERE]  

 

4. [milestone] [date]  NZ$[INSERT 

HERE]  

NZ$[INSERT 

HERE]  

 

5. [milestone] [date]  NZ$[INSERT 

HERE]  

NZ$[INSERT 

HERE]  

 

6. [milestone] [date]  NZ$[INSERT 

HERE]  

NZ$[INSERT 

HERE]  

 

7. [Completion of 

expenditure 

programme] 

[date] [To be no 

later than 31 

March 2022]  

NZ$[INSERT 

HERE])3  

NZ$[INSERT 

HERE]  

 

                                                           
1 All figures should be GST exclusive. 
2  You may choose to determine each maximum Funding instalment amount for a milestone on the basis 

of seeking funds either for application towards costs incurred for that milestone, or for application towards 
costs to be incurred for the following milestone.   
3 The final Payment Request needs to be submitted with the quarterly report for the period ending 31 

December 2021. 



3 Waters Stimulus Delivery Plan 04 August 2020 Attachment 3 

 

<Trim File No. 20/650> 
Hastings District Council - Council Meeting  |  25/08/2020 Page 72 

 

A
tt

ac
h

m
e

n
t 

3
 

It
em

 8
  

 TOTAL  [Must be less or 

equal to Total 

Maximum 

Amount 

Payable] 

[Must be equal 

to the total 

estimated cost 

of the 

expenditure 

programme] 

 

 

15. Briefly outline the final expected outcomes/objectives of the expenditure programme: 

 

 

 

16. Briefly outline an assessment of how the expenditure programme supports the reform 

objectives set out in the Memorandum of Understanding relating to Three Waters Services Reform 

between you and the Sovereign in Right of New Zealand acting by and through the Minister of Local 

Government: 

 

 

 
DIA USE ONLY  

17. Additional requirements in respect of the Funding Agreement (such as specific reporting 

requirements): 

 

 
The parties acknowledge and agree that this is the agreed Delivery Plan.   
 

SIGNATURES SIGNED by the SOVEREIGN IN 
RIGHT OF NEW ZEALAND acting by 
and through the Chief Executive of 
the Department of Internal Affairs 
or his or her authorised delegate: 

 

_____________________________ 

Name:  

Position:  

Date: 

SIGNED for and on behalf of  

_____________________________ 

by the person(s) named below, 
being a person(s) duly authorised 
to enter into obligations on behalf 
of that territorial authority: 

 

_____________________________ 

Name:  

Position:  

Date: 

 

 

_____________________________ 
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Name:  

Position:  

Date: 
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9. C ovi d-19 R ecover y C onti ngency Fund 

 

Tuesday, 25 August 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Council Meeting 

Te Rārangi Take 

Report to Council 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: 
Covid-19 Recovery Contingency Fund 

         
 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 It has been requested that an allocation of $50,000 be delegated to the Chief Executive from the 
Covid-19 Recovery Contingency Fund to allow for the expeditious allocation of funds at times when 
the allocation is small, but the outcomes that can be achieved are warranted. 

1.2 The Covid-19 Recovery Contingency Fund was established in the 2020/21 Annual Plan with $1m to 
meet opportunities to enable the recovery from Covid-19. Not all opportunities for funding are 
large and a delegation to the Chief Executive to deal with small opportunities is requested. 

 
Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Council receives the report titled Covid-19 Recovery Contingency Fund. 

B) That the Council approve an allocation of $50,000 from the Covid-19 Recovery 
Contingency Fund to be delegated to the Chief Executive for small Covid-19 Recovery 
expenditures. 

 
 

3.0 Background – Te Horopaki 

3.1 The revised 2020/21 budget and Annual Plan was formulated in late April 2020 during the Covid-19 
lockdown period and as such there was much uncertainty about the impacts of this lockdown and 
how long it would last. To help provide for this uncertainty, Council created two contingency funds. 

1. Covid-19 Recovery Contingency - $1,000,000  

This fund requires a council resolution to be allocated  

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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2. Covid-19 Operational Contingency - $500,000 

The Chief Executive has delegation to allocate this fund to meet operational costs 
impacted by the Covid-19 pandemic. 

3.2 To date the following allocations have been made to the Covid-19 Recovery Contingency: 

1. Hastings District Arts Culture and Events Recovery Plan $300,000 

2. Hastings Urban Centres Recovery Fund    $150,000 

3.3 The Mayor and Chief Executive receive many requests for financial support to aid with organisations 
recovery plans and activities, many of which are of a small value. Seeking a Council resolution for an 
allocation from the Covid-19 Recovery Contingency for these small but quite often important 
applications is not always a timely approach to take for what is a small amount of money. 

4.0 Discussion – Te Matapakitanga 

4.1 It has been requested that an allocation of $50,000 be delegated to the Chief Executive from the 
Covid-19 Recovery Contingency Fund to allow for the expeditious allocation of funds at times when 
the allocation is small, but the outcomes that can be achieved are warranted. 

4.2 Once the allocated fund is exhausted, the Chief Executive would have to request a replenishment of 
that fund if it was considered necessary at that time. 

4.3 The allocations made from this delegation to the Chief Executive will be reported to the Operations 
and Monitoring Committee in the quarterly Covid-19 Recovery Update report. 

 

5.0 Options – Ngā Kōwhiringa 

Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te Kōwhiringa Tūtohunga  

5.1 Council delegate to the Chief Executive authority to spend up to $50,000 on Covid-19 recovery 
related activities, to be funded from the Covid-19 Recovery Contingency Fund. 

Advantages 

 This allocation would streamline the decision making processes for these small applications 
and enable the Chief Executive to efficiently make decisions and funding allocations when 
required. 

 Setting the allocated funding at $50,000, restricts the Chief Executive to making decisions on 
only small funding decisions. 

Disadvantages 

 The disadvantage of this allocation of funding is that Council will not have oversight of all 
Covid-19 Recovery funding decisions, no matter how small. They will however have these 
decisions reported to them as detailed above. 

Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei  

5.2 Decline this request. 

 The outcome of this option is that any Covid-19 related recovery expenditures that should be 
funded from the Covid-19 Recovery Contingency Fund will continue to require Council 
approval. This will have the effect of delaying decision making on what would be minor levels 
of expenditure. 
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6.0 Next steps – Te Anga Whakamua 

6.1 If the preferred option is supported by Council, the Chief Executive will have the necessary 
delegation to make decisions around expenditure that relate to Covid-19 Recovery items that are to 
be funded from the Covid-19 Recovery Contingency Fund. 

 
 

Attachments: 
There are no attachments for this report. 
 
 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

This proposal promotes the economic, social and cultural wellbeings of communities in the present and 
for the future. 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

Not applicable 

Sustainability - Te Toitūtanga 

Not applicable 

Financial considerations - Ngā Whakaarohanga Ahumoni 

The Covid-19 Recovery Contingency Fund was established for 2020/21 with a total budget of $1m. This 
request allocates $50,000 from that fund for the Chief Executive’s delegation. 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

This decision/report has been assessed under the Council's Significance and Engagement Policy as being 
of low significance. 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

Not applicable 

Risks  

 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf


 

<Trim File No. 20/633> 
Hastings District Council - Council Meeting  |  25/08/2020 Page 94 

 

It
em

 9
  

Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

Not applicable. 
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10. Appoi ntment process  and remuneration for an independent member of the Risk and Assur ance C ommittee 

 

Tuesday, 25 August 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Council Meeting 

Te Rārangi Take 

Report to Council 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: 

Appointment process and remuneration for an independent 
member of the Risk and Assurance Committee 

         
 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to get approval from Council for a process to be put in place for the 
appointment of a second independent member of the Risk and Assurance Committee. 

1.2 The report recommends that the position be advertised and that an appointments panel be 
established to include the Chair (Mr Jon Nichols) and Deputy Chair (Mr Simon Nixon) of the Risk and 
Assurance Committee with the Mayor as ex officio. The Appointments Panel will make a 
recommendation back to Council for final approval. 

1.3 The report also recommends that the new independent member’s remuneration be set at $10,000 
per annum. 

 
Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Council receives the report titled Appointment process and remuneration for an 
independent member of the Risk and Assurance Committee. 

B) That the Council approve the creation of an appointments panel for the purpose of making 
a recommendation to Council for the Independent member of the Risk and Assurance 
Committee. 

C) That the Appointments Panel comprise of the Chair and Deputy Chair of the Risk and 
Assurance Committee with the Mayor as ex officio. 

D) That the annual remuneration of the Independent member of the Risk and Assurance 
Panel be set at $10,000. 

 
 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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3.0 Background – Te Horopaki 

3.1 On September 17, 2019 the Finance and Risk Committee received a report recommending to the 
incoming Council that the current Chair of the Risk and Audit Subcommittee be reappointed for a 
further three years and that a second independent member be appointed. The resolution was as 
follows: 

That the Committee recommend to the incoming Council following the 2019 triennial elections 
that:  

i. Mr Jon Nichols be reappointed as the independent chair of the Risk & Audit 
Subcommittee for a further three years. 

ii. A second independent member of the Risk & Audit Subcommittee be appointed for a 
period of three years with a preference for that member to have asset management 
experience 

3.2 The Hastings District Council Committee and Rural Community Board Register of Delegations 2019-
22 states that there will be 2 Independent members on the Risk and Assurance Committee. 

3.3 The recently released Local Government funding and financing report from the New Zealand 
Productivity Commission makes a strong recommendation for independent representation on 
Council’s Audit & Risk Committees. In that draft recommendation the Productivity Commission 
states: 

  “The Local Government Act 2002 should be amended to require all local authorities to have an 
Audit and Risk Committee (or equivalent assurance committee). 

 Audit and Risk Committees should have an independent Chair, and ideally include 
at least one other external expert, to ensure they span the full range of necessary 
skills and experience. 

 Independent members should be appropriately skilled and qualified. 

 Councils should draw on the good practice guidance and resources that are 
available to develop and run their committees.” 

3.4 The Productivity Commission recommendation made regarding Audit & Risk Committees and 
Independent Chairs signals that there is widely accepted benefits of having independent 
representation on Audit & Risk Committees. 

3.5 This is further endorsed by the Office of the Auditor General which notes that independence is a key 
principle for helping audit committees add value.  

3.6 The Office of the Auditor General states the following in its guidance notes in regard to 
competence: 

“Competence is about having the right mix of skills and experience on the audit committee to 
give oversight of the matters sought of the committee. Audit committee members need to 
have relevant experience and expertise to bring valuable insights and perspectives to the 
areas of the committee’s responsibility. 

The better the skills and experience of audit committee members, the better the committee 
can add value. Collectively, people appointed to serve on audit committees need to have 
expertise, such as: 

 finance and accounting, including financial reporting; 

 broad governance, assurance, and risk management disciplines; 

 understanding of internal controls and assurance frameworks, including understanding of 
the roles of internal and external audit; 
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 knowledge of the sector or industry in which the public entity operates; and 

 other attributes as specifically relevant to the entity (for example, legal or information 
technology experience). 

A variety of perspectives is needed in an audit committee to ensure ideas are fully debated 
and the group is aware of its strengths and weaknesses in various aspects of governance. 
Diversity of membership is a way of achieving a variety of perspectives. This means an audit 
committee needs a mix of experience levels, skillsets, background experiences, and thinking 
styles. This can be achieved through demographic diversity, such as gender, ethnicity, 
education types, career and community experiences, and academic disciplines.” 

 

4.0 Discussion – Te Matapakitanga 

4.1 A person specification has been developed that pulls together the Office of the Auditor General 
advice and aligns with Councils approach and needs requirements to strengthen the role of the Risk 
and Assurance Committee. A copy of that person specification is attached as Attachment 1. 

4.2 The proposed recruitment process will see the role advertised through a number of channels 
including Hawke’s Bay Today, Seek website, LinkedIn and with the Institute of Directors. 

4.3 It is recommended that an appointments panel be established which includes the Chair (Mr Jon 
Nichols), Deputy Chair (Cr Simon Nixon) of the Risk and Assurance Committee and with the Mayor 
as ex officio. The appointments panel will make a recommendation back to Council for final 
approval. 

4.4 Remuneration for the Chair of the risk and Assurance Committee is set at $15,000 per annum and 
aligns with the Chairs of the Rural Community Board and the Heretaunga Takoto Noa Māori 
Standing Committee. The Risk and Assurance Committee meets 5 times a year for formal meetings 
and it is recommended that the independent member have remuneration set at $10,000 per 
annum. It is important that Council gets a suitably qualified appointee and a level of remuneration 
reflective of that requirement is necessary. 

4.5 This level of remuneration is consistent with other councils in New Zealand. 

 

5.0 Options – Ngā Kōwhiringa 

Option One - Recommended Option - Te Kōwhiringa Tuatahi – Te Kōwhiringa Tūtohunga  

5.1 That the role of Independent Member of the Risk and Assurance Committee be advertised and with 
the appointments panel to include the Chair (Mr Jon Nichols), Deputy Chair (Cr Simon Nixon) of the 
Risk and Assurance Committee and with the Mayor as ex officio. 

Advantages 

 It is important that Council gets the right person to fill the second independent member role 
on the Risk and Assurance Committee and advertising the role widely will help do that. 
Involving the chair and Deputy Chair on the Committee in the selection process also adds to 
the process and ensures a complimentary mix of skills and competencies is achieved. 
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Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei  

5.2 That Council provide an alternative appointments panel to make recommendations to Council. 

Remuneration 

5.3 Council has two options when considering the level of remuneration for this role. $10,000 has been 
recommended as the preferred option, it aligns with the remuneration paid to the Chair and is the 
same level of remuneration paid to the independent member before he was appointed Chair. 

5.4 Council can consider a different level of remuneration, noting that there should be a difference 
between the Chair and member roles reflecting the workloads and responsibilities. A general rule of 
thumb is that the Chair gets paid twice that of board members, in this instance a 30% reduction for 
the independent member is recommended. It should also be noted that the current chair 
remuneration is aligned with other chair roles and this therefore sets an upper limit. 

 

6.0 Next steps – Te Anga Whakamua 

6.1 It is important that this role is put in place as soon as possible and the first advertisement in the 
Hawke’s Bay Today will be placed on the first Saturday following this decision of Council and 
uploaded onto the internet sites that same week. A short list of preferred candidates selected for 
interviews with the Appointments Panel will follow with a final recommendation to Council on 
October 15th. 

 
 

Attachments: 
 

1⇩  Person Specification Independent Member Risk and 
Assurance Committee 

cg-16-2-00301  

  
 
 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

This proposal promotes all the wellbeings of the communities in the present and for the future. 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

Having an independent member that understands Tikanga Māori would be beneficial, although with the 
addition of the Chair of the Heretaunga Takoto Noa Māori Standing Committee, this skill set and 
knowledge base is now represented. 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Sustainability - Te Toitūtanga 

Not applicable. 

Financial considerations - Ngā Whakaarohanga Ahumoni 

The new role will come at a small cost for Council, however it is expected that the benefits gained from 
a second independent member on the committee will outweigh this small additional cost. 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

This decision has been assessed under the Council's Significance and Engagement Policy as being of low 
significance. 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

There has been no consultation with the community on this matter. 

Risks  

to improve the independent representation on the Committee does not pose any significant risks, in 
fact, it is expected that such an appointment will help Council manage its risks more appropriately. 

Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

Not Applicable. 

 

 



Person Specification Independent Member Risk and Assurance Committee Attachment 1 
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Person Specification Independent M ember Risk and Assur ance C ommittee 

 
  



Person Specification Independent Member Risk and Assurance Committee Attachment 1 
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11. C hanges  to the Schedule of Appointments to Committees, Subcommittees and other External Organisations  (2019 - 2022) 

 

Tuesday, 25 August 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Council Meeting 

Te Rārangi Take 

Report to Council 

Nā: 

From: Jackie Evans, Manager: Democracy and Governance  

Te Take: 

Subject: 

Changes to the Schedule of Appointments to Committees, 
Subcommittees and other External Organisations (2019 -2022) 

         
 

 

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARĀPOPOTOTANGA 

1.1 To adopt minor changes and additions to the memberships of the following committees 

Committee Membership Appointments 

District Development 
Subcommittee 
 

8 Councillors 
1 Heretaunga Takoto Noa 
Māori Standing Committee 
appointee 
2 Youth Council appointees 
1 Youth Council alternate 
(Youth Council are non voting) 

 

Chair: Cr Kerr 
Deputy Chair: Cr Schollum 
Cr Barber 
Cr Corban 
Cr Harvey 
Cr O’Keefe 
Cr Redstone 
Cr Siers 
Cr Travers 
Vacancy (Heretaunga 
Takoto Noa Mãori Standing 
Committee member)  
Keelan Heesterman (Youth 
Council)  
Sam Wixon (Youth Council) 
Louis Gaffaney (Youth 
Council Alternate) 
 

Eco District Subcommittee 7 Councillors 
1 Heretaunga Takoto Noa 
Māori Standing Committee 
appointee 
2 Youth Council appointees 
1 Youth Council alternate 
(Youth Council are non voting) 

Chair: Cr Redstone 
Deputy Chair: Cr Siers 
Cr Corban 
Cr Lawson 
Cr Nixon 
Cr Oli 
Cr Schollum 
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Committee Membership Appointments 

 Mr N Tiuka (Heretaunga 
Takoto Noa Mãori Standing 
Committee member)  
Matilda Ellis (Youth 
Council) 
Thea Morton (Youth 
Council) 
Zoe Smith (Youth Council 
Alternate) 
 
 

Omarunui Refuse Landfill Joint 
Committee 

4 Councillors HDC 
Alternate Councillor HDC 
2 Councillors NCC 
Alternate Councillor NCC 
(Chair appointed by 
Committee) 

Chair: Cr Redstone (HDC) 
Deputy Chair: Cr Tapine 

(NCC) 
Cr Harvey (HDC)  
Cr Nixon(HDC) 
Cr Siers (HDC) 
Cr McGrath (NCC) 
Vacancy - Alternate: (HDC)  
Alternate: Cr Brosnan (NCC) 
 

 

  

 
Recommendati on 

 

2.0 RECOMMENDATIONS - NGĀ TŪTOHUNGA 

A) That the Council receives the report titled Changes to the Schedule of Appointments to 
Committees, Subcommittees and other External Organisations (2019 -2022). 

B) That the Council adopt the proposed membership changes to the Committees outlined 
above and as follows, and that the Schedule of Appointments to Committees, 
Subcommittee and Other Appointments (2019-22) and the Committee and Rural 
Community Board Register of Delegations (2019-22) be amended accordingly: 

i. That Councillor Corban replace Councillor O’Keefe on the District Development 
Subcommittee. 

ii. That membership of the Eco District Subcommittee be increased to 7 Councillors 
and that Councillor Schollum be appointed to that Subcommittee. 

iii. That the Council appoint Councillor ………………………. as the Hastings District Council 
Alternate on the Omarunui Refuse Landfill Joint Committee. 

 
 

Attachments: 
There are no attachments for this report. 
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HASTINGS DISTRICT COUNCIL 

 
COUNCIL MEETING 

 

TUESDAY, 25 AUGUST 2020 

 
 

 

RECOMMENDATION TO EXCLUDE THE PUBLIC 
 
SECTION 48, LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT 1987 

 
THAT the public now be excluded from the following part of the meeting, namely: 
 

15 Commercial Transaction 

16 CBD Development Update 

17 Chief Executive - Key Performance Indicators 2020/2021 

 
The general subject of the matter to be considered while the public is excluded, the reason for passing this 
Resolution in relation to the matter and the specific grounds under Section 48 (1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this Resolution is as follows: 
 

 
GENERAL SUBJECT OF EACH MATTER TO 
BE CONSIDERED 
 

 
REASON FOR PASSING THIS RESOLUTION 
IN RELATION TO EACH MATTER, AND 
PARTICULAR INTERESTS PROTECTED 
 

 
GROUND(S) UNDER SECTION 48(1) 
FOR THE PASSING OF EACH 
RESOLUTION 
 

   
15 Commercial Transaction Section 7 (2) (h) 

The withholding of the information is 
necessary to enable the local authority to 
carry out, without prejudice or 
disadvantage, commercial activities. 
Commercially Sensitive Negiotations. 

Section 48(1)(a)(i) 
Where the Local Authority is named 
or specified in the First Schedule to 
this Act under Section 6 or 7 
(except Section 7(2)(f)(i)) of this 
Act. 

16 CBD Development Update Section 7 (2) (b) (ii) 
The withholding of the information is 
necessary to protect information where the 
making available of the information would 
be likely to unreasonably prejudice the 
commercial position of the person who 
supplied or who is the subject of the 
information. 
To protect third party commercial interests 
and negotiations. 

Section 48(1)(a)(i) 
Where the Local Authority is named 
or specified in the First Schedule to 
this Act under Section 6 or 7 
(except Section 7(2)(f)(i)) of this 
Act. 

17 Chief Executive - Key 
Performance Indicators 2020/2021 

Section 7 (2) (a) 
The withholding of the information is 
necessary to protect the privacy of natural 
persons, including that of a deceased 
person. 
To protect the privacy of the incumbent. 

Section 48(1)(a)(i) 
Where the Local Authority is named 
or specified in the First Schedule to 
this Act under Section 6 or 7 
(except Section 7(2)(f)(i)) of this 
Act. 
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