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Risk and Assurance Subcommittee — Terms of Reference

Fields of Activity

The Risk and Assurance Committee is responsible for assisting Council in its general overview of financial
management, risk management and internal control systems that provide;

e Effective management of potential risks, opportunities and adverse effects.

e Reasonable assurance as to the integrity and reliability of the financial reporting of Council.

e Monitoring of Council’s requirements under the Treasury Policy.

e Monitoring of Councils Strategic Risk Framework.

Membership

o Membership (7 including 4 Councillors).

. Independent Chair appointed by Council.

. Deputy Chair appointed by Council.

. 3 external independent members appointed by Council.

Quorum — 4 members

Delegated Powers

Authority to consider and make recommendations on all matters detailed in the Fields of Activity and such other

matters referred to it by Council.
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DISTRICT COUNCIL

Monday, 19 October 2020

Te Hui o Te Kaunihera G-Rohe o Heretaunga
Hastings District Council
Risk and Assurance Committee Meeting

Kaupapataka

Open Agenda

Koromatua
Chair: Jon Nichols — External Independent Appointee

Nga Kai Kaunihera

Councillors: Simon Nixon (Deputy Chair), Alwyn Corban, Tania Kerr, and

Mematanga: . Geraldine Travers

Membership: . o _ .
Robin Hape - Heretaunga Takoto Noa Maori Standing Committee
appointee
Vacancy — Independent Externally appointed member
Mayor Sandra Hazlehurst (ex-officio)

Tokamatua:

Quorum: 4 members

Kaihokoe mo te Apiha
Officer Responsible: Group Manager: Corporate — Bruce Allan

Te Ropu Manapori me te

Kawanatanga

Democracy & Vicki Rusbatch (Extn 5634)
Governance Services:
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Te Rarangi Take
Order of Business

1.0

Apologies & Leave of Absence — Nga Whakapdahatanga me te Wehenga a-Hui
At the close of the agenda no apologies had been received.
At the close of the agenda no requests for leave of absence had been received.

2.0

Conflict of Interest — He Ngakau Konatunatu

Members need to be vigilant to stand aside from decision-making when a conflict arises
between their role as a Member of the Council and any private or other external interest
they might have. This note is provided as a reminder to Members to scan the agenda and
assess their own private interests and identify where they may have a pecuniary or other
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the
start of the relevant item of business and withdraw from participating in the meeting. If a
Member thinks they may have a conflict of interest, they can seek advice from the General
Counsel or the Manager: Democracy and Governance (preferably before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final decision
as to whether a conflict exists rests with the member.

3.0

Confirmation of Minutes — Te Whakamana i Nga Miniti

Minutes of the Risk and Assurance Committee Meeting held Monday 27 July 2020.
(Previously circulated)

4.0

Quarterly Treasury Update 7

5.0

Risk Appetite Measures 13

6.0

Updated Enterprise Risk Management Framework and Revised Strategic Risk

23
Register

7.0

Risk Assurance Update 53

<File No. CG-16-6-00031>
Hastings District Council - Risk and Assurance Committee Agenda | 19/10/2020 Page 5



HASTINGS

DISTRICT COUNCIL

8.0 Contractor H&S Performance Report

9.0 Insurance Update 99
10.0 2021-31 Long Term Plan 103
11.0 Annual Report 2020 Update 111
12.0 Group Manager: Corporate Update Report 119

13.0 Minor Items — Nga Take Iti

14.0 Urgent Items — Nga Take Whakahihir
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Monday, 19 October 2020

Te Hui o Te Kaunihera G-Rohe o Heretaunga
Hastings District Council: Risk and Assurance
Committee Meeting

Item 4

Te Rarangi Take

Report to Risk and Assurance
Committee

Na:

Erom: Aaron Wilson, Financial Controller
Te Take:

Subject: Quarterly Treasury Update

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARAPOPOTOTANGA
1.1  The purpose of this report is to update the Subcommittee on treasury activity and funding issues.

1.2 The Council’s current total external debt is $165.7m as at 30th September 2020. Offsetting this are
$20m of term deposits, along with an additional $10m invested early October giving a net external
debt position of $135.74m.

1.3 Recent Borrowings: Since the last update in March, Council has borrowed a further $15m from
the Local Government Funding Agency (LGFA) as prefunding for the expected upcoming capital
spend. This amount was borrowed from the Local Government Funding Agency (LGFA) at a floating
rate of Bank Bill 90 day Benchmark Rate (BKBM) (currently 0.30% pa) plus a margin. The details are

as follows:
Draw Date Amount Margin Effective Maturity Date
Interest Rate
13/07/2020 $10m 0.7225% 1.02% 15/04/2026
13/07/2020 $5m 0.8490% 1.149% 15/04/2028
1.4 In October Council will have borrowed an additional $20m, further details will be reported in the

next treasury update, as this transaction has not been completed at the time of writing this report.
The reason for this additional $20m is prefunding to pay for a $20m loan maturing in May 2021.
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1.5

1.6

1.7

1.8

This new borrowing will be put on deposit until required in May 2021 and while deposit rates have
fallen recently, there is still a positive margin available to do this transaction.

Recent Movements in Investments: On the 17th July two of Council’s Term deposits matured
(S2m at 2.89% and S$2m at 2.62%). These funds were used to fund Council’s ongoing capital
program. In addition on 30" September a further Term Deposit matured ($10m at 2.5%).

Council has 2 active term deposits totalling $10m with rates ranging from 2.50% pa to 1.41% pa,
these investments are being held as funding for future capital expenditure.

In October Council will be investing a further $30m, ($510m at 1.09%, with further details on the
remaining $20m will be reported in the next treasury update as this transaction has not been
completed at the time of writing this report).

On the 26™ August Council entered into a two new deposits totalling $10m as follows:

Bank

Amount

Interest Rate

Maturity

Westpac

$5m

1.41%

23/04/2021

Westpac

$5m

1.41%

26/02/2021

1.9

1.10

1.11

1.12

1.13

1.14

1.15

1.16

Council is currently compliant with its Treasury Management Policy, the full table of measures and
KPI's is included in the attached dashboard.

In February 2020 a report was put to the Risk and Assurance committee outlining the results of
reviewing the Treasury policy with Council advisors Bancorp. There were a number of significant
changes that were put forward and then ratified with a resolution passed through the Operations
and Monitoring Committee.

With the policy having been reviewed in February of this year it is felt that the policy is still relevant
and up-to-date, with one main exception. This is in the area of external debt ratios and limits and
in particular the macro limit relating to net external debt as a percentage of income.

Currently Council’s net debt to revenue ratio is 101% with the Treasury Policy limit set at 150%. It
is expected with high levels of capital spend needed that this will rise from this year going forward.

Officers are currently underway working through the 2021-22 Long Term Plan (LTP) for Council. This
is a plan that has a 10 year horizon and includes all of the capital projects that have been tabled as
necessary over that time period. Whilst it is relatively early in this process, indications are of a high
capital spend especially in the first three years of the LTP, with external debt expected to increase
significantly over this time. This is in addition to the high budgeted capital spend of $130m in the
current financial year.

Officers feel that it is in Council’s best interests to maintain a good level of flexibility within the
policy, whilst still maintaining a prudent approach to the treasury function. This becomes especially
important when COVID-19 is factored into considerations going forward over the next 12-18
months.

Representatives from Council’s Treasury advisors Bancorp will be in attendance at this meeting to
discuss current trends and the context of other local government organisations and their respective
policy limits.

While it is still early in the development of the LTP, it is prudent that the Committee begin to
consider future potential changes to the Treasury Policy limits. This will be reported back to the
Committee in December where a recommendation will be sought that potentially looks to increase
limits in order to maintain a good level of flexibility.
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1.17  The Reserve Bank of New Zealand (RBNZ) left its Official Cash Rate (OCR) at 0.25% on the 16" March
2020, with the rate to be held at this level for 12 months.

2.0 RECOMMENDATIONS - NGA TUTOHUNGA
A)  That the Committee receives the report titled Quarterly Treasury Update.

B) That the Committee approves the proposed changes to the Treasury Management Policy,
and sends it to Council for adoption.

Attachments:
10 Financial Management - Treasury - Investment FIN-15-01-20-20
reporting - Treasury Dashboard 30th September
2020
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Item4  Quarterly Treasury Update

Financial Management - Treasury - Investment reporting - Treasury Dashboard 30th September 2020

Attachment 1

Interest Rate Risk Position

30 September 2020

30-Sep-20

Hastings District Council - Forecast
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Councils Expected Future Interest Rates

Interest Rate

‘s Floating Rate s Swap Rates

£
&
&

g g
7 [
B B

ws Ling of Credit == == Average

Rate

Debt Interest Rate Policy Parameters

(calculated on rolling monthly basis)

Debt Period Debt
Ending Forecast Minimum %
Current 166 40%
Year 1 157 40%
Year 2 167 25%
Year 3 165 25%
Year 4 164 25%
Year 5 162 0%
Year 6 160 0%
Year 7 158 0%
Year 8 156 0%
Year 9 154 0%
Year 10 152 0%
Year 11 150 0%
Year12 148 0%
Year13 146 0%
Year 14 146 0%
Year 15 146 0%

Weighted Avg Cost of Fixed Rate Instruments
Value of Live Fixed Rate Instruments
Weighted Avg Length of Fixed Rate Instruments

Maximum Compliant
% Actual (YIN)
9%% 58%
9%% 61%
80% 56%
80% 54%
80% 46%
60% I™%
60% 2%
60% 25%
60% 17%
60% %
60% %
0% %
0% %
0% %
0% %
0% %
3.88%
$ 96,500,000
6.07 Years

Councils Expected Future Financing Costs by Component

Jun-19 Dec-19 Jun-20 Dec-20 Jun-21 Dec-21 Jun-22

M Foating Rate

Dec-22 Jun-23 Dec-23 un2d4 Dec-24 un25 Dec-25 Jun-26 Dec-26 Jun-27

M swap Rates ™ Line of Credit

Live Interest Rate Swaps
Forward Starting Interest Rate Swaps
Total Interest Rate Swaps

Average Cost of Funds

Fixed Rate Loans with LGFA

Floating Rate Loans with LGFA

Live Interest Rate Swaps

Westpac Lines of Credit

Fixed Rate Loans with HNZ

Total External Loans / Average Costof Borrowing

Cost of Holding Fixed Interest Position

30-Sep-20 30-Jun-20
Motional Swap Value Avg Int Rate Valuation Notional Swap Value Awvg Int Rate Valuation
88,500,000 4.01% (13,321,317) 80,500,000 4.14% {10,915,528)
42,500,000 4.18% (6,220,779) 53,500,000 3.93% (7,846,533)
[ 131,000,000 4.07% 119,542,096)] [ 134,000,000 4.06% <1s,?m,u61]|
30-Sep-20 30-Jun-20
Notional Value Avg Int Rate Notional Value Avg Int Rate
8,000,000 2.37T% 8,000,000 2.37%
157,000,000 0.91% 147,000,000 2.26%
88,500,000 4.01% ‘80,500,000 4.14%
15,000,000 0.27% 15,000,000 0.27%
740,000 0.00% 740,000 0.00%
[ 165,740,000 2.08% ] [ 156,740,000 3.57% 1

Movement for Year

Notional Swap Value Awvg Int Rate Valuation
8,000,000 {0.13%]) (2,405,789)
(11,000,000) 0.25% 1,625,754
I (3,000,000) 0.01% {780,035)]

Movement for Year

Notional Value Avg Int Rate

0 0.00%
10,000,000 (1.35%)
8,000,000 (0.13%)
0 0.00%
0 0.00%
[ 10,000,000 10.50%]) |
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Item4  Quarterly Treasury Update

Financial Management - Treasury - Investment reporting - Treasury Dashboard 30th September 2020

Attachment 1

Funding and Liquidity Risk Position

30 September 2020

30-Scp-a20

Hastings District Council
Funding Maturity
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Naturity Date Bucket
# Drawn Loans @ Commercial Paper Available  w Linked Deposits

Composition of Counterparties

" LGFA
» Wastpac
® Mousing NZ

Funding KPI's

Maximum Compliant
Minimum % % Actual {YIN)
Liguaity 110% mo% 121%
Fixed Interest Debt 40% "% %%
Funding Maturity Profile
01 Year " 3% 20%
12 Year "% 3N 9%
23 Yeor o a%n 1%
34 Yeor " 3N s
56 Year " 3% "M%
6T Year L2 nN 2%
7-8 Year L2 % 1%
88 Year " N 5%
8.10 Year (.9 % o%
10-11 Year L NN on
Net Dedt as % Equaty L 29 20% ™ Yes
Net Dedtt as % Income 0% 150% 101% Yes
Net interest as % Income b 15% % Yes
Net Iinterest 35 % of Rates L2 20% [ 39 Yes

Funding and Liquidity Characteristics

165,740,000
Total External Council Drawn Debt
165,000,000
Funds Drawn from LOFA 1.21
LiQuipiry !umo
15,000,000 Covt s Ovoon Dobt) o DG
Unarawn Bank Faciies
20,000,000.00 3.46 Years
Term Deponits Weighted Average Length of Funding
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Monday, 19 October 2020

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Risk and Assurance
Committee Meeting

Item 5

Te Rarangi Take

Report to Risk and Assurance
Committee

Na:

F:om- Regan Smith, Risk and Corporate Services Manager
Te Take: Risk A e M

Subject: isk Appetite Measures

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARAPOPOTOTANGA

1.1  The purpose of this report is to present to the Committee a summary of the risk tolerance measures
that form part of the Council’s risk appetite statements.

1.2 Importance of Risk Appetite

1.3 The governing body of an organisation is responsible for determining the nature and extent of the
significant risks it is willing to take in achieving its strategic objectives (UK Corporate Governance
Code). This risk taking profile is articulated in the form of a risk appetite statement, against which
decisions at all levels throughout the organisation can be calibrated. This facilitates a consistent
approach to risk taking that is within the organisation’s tolerance.

1.4  This gives rise to the following definitions:

e Risk appetite reflects the risks an organisation is prepared to engage with to achieve strategic
objectives.

e Risktolerance reflects the degree of variation in risk that the organisation is prepared to accept.
1.5 Measuring Risk Appetite

1.6 Risk tolerance measures have been established for five principle risks (i.e. Safety, Financial
performance, Service delivery impacts, Compliance, Reputation) in relation to each of the key focus
areas of the current Long Term Plan. This recognises that there is a range of risk appetite that varies
according to the activity being undertaken.
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1.7 This report presents the first summary of the agreed risk tolerance measures to assess whether
Council’s services have operated within the documented risk appetite (Attachment 1).

1.8 Key areas to note from the current report are:
e Overall actual performance falls within the tolerance ranges established.

e In the majority of cases variations that fall outside of the established tolerances have been
caused by the interruption to physical work programmes during COVID-19 lockdown. This
implies that the work programmes are reasonably aggressive.

e The continuing level of industrial and residential economic activity is putting the system under
pressure, as evidenced by minimum level of vacant residential land and instances of
construction that has not met the required building standards.

2.0 RECOMMENDATIONS - NGA TUTOHUNGA
A) That the Committee receives the report titled Risk Appetite Measures.

Attachments:

11 Risk Appetite Statement Tolerance Report October = PMD-9-3-20-19
2020
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Item5  Risk Appetite Measures
Risk Appetite Statement Tolerance Report October 2020 Attachment 1

HASTINGS

DISTRICT COUNCIL

HDC Risk Tolerance Report — 1* Quarter 2020/2021

1. Our Environment

Appeﬂte:{T_ ‘."-unxunr!l Justitied I Flaxibie J

°

Tolerances & Measures:
Safety Iﬂmnm Low Limited Expect Some  Anticipated
Outcomes Measure ‘ Actual Tolerance
Hastings Drinking Water Monitoring Plan met. Achieved

<5 dry weather sewerage overflow per 1000

connections PA* 089
Financial Extremely Low Low Expect Some  Anticipated
Variation Measure ‘ Actual Tolerance
Capital project spend between -25% and +10% -32% _
Service Delivery Extremely Low Low Limited Exbect Some  Anticipated
Standard Measure Actual Tolerance
<20 unplanned water outages per month 24
No habitable floors flooded (1:50 year event) 0
Compliance Extremely Low m Limited _ Expect Some  Anticipated
Outcomes Measure o ) - | Actual Tolerance
Compliant Water Safety Plans for each supply, ~ In Progress
HBRC consent compliance. :::::m:g
No material non-compliance raised (1}
Reputation Extremely Low m Limited Expect Some Anticipated
Outcomes Measure ‘ Actual Tolerance

. ) o Lowes Pit & Frimley
Regional public/media interest expected =NO  park (golanced)

adverse national coverage. Water Central
|Negative)
i § 3 Waters review
Nationally seen as leaders in water supply. {Balonced)

* LTP measure

Commentary
e The only material variation to risk tolerances is associated with the underspend relating to
safe drinking water capital projects. Delays have occurred due to consultation and
engagement leading to the budget underspend.

Tolerance A Key:

i T Mests 1 Over |
| Performance below lower threshold | Performance in acceptable range | Performance exceeds i m threshold |
Ret: V1.0/ August 2020 Pagelol?
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Item 5

Risk Appetite Measures

Risk Appetite Statement Tolerance Report October 2020

Attachment 1

2. Moving Around

ustfied

Flexible

Tolerances & Measures:

HASTINGS

DISTRICT COUNCIL

Safety | Extremely Low Limited Expect Some  Anticipated
Outcomes Measure Actual Tolerance
. : . . . Achieved

Reducing fatality and serious injury trend 30 (down from 40)

Bridges meet requirements for safe carriage Achieved
Financial Extremely Low Low Expect Some ‘ Anticipated
Variation Measure Actual Tolerance

Project spend between -25% and +10% -42%
Service Delivery Extremely Low Low Limited Expect Some  Anticipated
Standard Measure Actual Tolerance

5.5% of local network resurfaced pa* 3.23%

<1.5 % of footpaths classified poor or worse* 193%

Max 27 (10%) weight/speed restricted bridses 30 (12%)
Compliance  JETENEIIFT  Low Limited Expect Some  Anticipated
Outcomes Measure Actual Tolerance

Comply with NZTA funding requirements Achieved

Comply'wnh NZ Bridge Design Manual and Achieved

Regulations
Reputation | Extremely Low [0 Limited Expect Some  Anticipated
Outcomes Measure Actual Tolerance

; ; o = speed limit
Regional puphc/medla interest expected —No conctllaton dhangat
adverse national coverage {Balonced)
Waugh Con:
Recognised for best practice asset 2 stu m":;f.
management & renewal planning good practice,

* LTP measure

Commentary

e Resurfacing and footpath programmes have been impacted by COVID-19 lockdown.
e Changesin heavy vehicle standards has affected bridge restrictions.

Tolerance A L Key:
| Performance below lower threshold | Performance in acceptable range | Parformance exceeds maximum threshold |
Ret: V1.0/ August 2020 Page 2017
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Item5  Risk Appetite Measures
Risk Appetite Statement Tolerance Report October 2020 Attachment 1

HASTINGS

DISTRICT COUNCIL

3. Our Economy

Appetite:| e | Corceriine [NRRSGRSRE e Fleaile |

Tolerances & Measures:

safety | Extremely Low Limited Expect Some __ Anticipated
Outcomes Measure ‘ Actual Tolerance
No notifiable injuries/iliness from 0
infrastructure projects
i . . Achieved
No serious assaults in the CBD resulting from Note: Some anti-
failure of community safety services. social actadty around
pockst parks
Financial Extremely Low Low Limited Anticipated
Variation Measure ‘ Actual Tolerance
3.1%
Project spend between -50% and +25% C80 & ndustrial
growth

Service Delivery Extremely Low Low Expect Some  Anticipated

Standard Measure S Actual Tolerance
Vacant industrial land: Min 20%; Target 30% * 20% _
<10% retail space vacant (quarterly basis) TBA -

Compliance Extremely Low Low Limited Expect Some  Anticipated

Outcomes Measure ‘ Actual Tolerance

Not Achieved
No Planning & Building Act compliance failures.  ayman Mealthcare
notice to fix

Reputation Extnmelv' Low Low Expect Some  Anticipated

Outcomes Measure [ Actual Tolerance
Positive regional public interest/media for Market statistics
liveable spaces — no adverse media coverage. (Panitive)

* LTP measure

Commentary
e Vacant industrial LTP measure achieved, but it is below the target level identified. This is
driven by considerable uptake of the recently rezoned land at Omahu and Irongate areas
reducing the vacant land available for development down to the minimum buffer area.
e Notice to Fix issued to Ryman Healthcare for remediating issues identified through Council
inspection process.

Tolerance A ent Key:
| 5 R . | Meats = Owar
| Parformance below lower threshold | Performance i acceptable range | Performance exceeds maximum threshold |

Ret: V1.0/ August 2020 Page 3017
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Item5  Risk Appetite Measures
Risk Appetite Statement Tolerance Report October 2020 Attachment 1

HASTINGS

DISTRICT COUNCIL

4. Where We Live
Amme:{ Averse l Conservative I Measured m:ﬁ Fleable [

Tolerances & Measures:

Safety | Extremely Low Limited Expect Some  Anticipated
Outcomes Measure , _ Actual Tolerance
No dwellings built in risk areas without Not Achieved

mitigation West R floor level

All new dwellings meet safe and sanitary
requirements

Financial Extremely Low Low Limited Anticipated

Achieved

Variation Measure | Actual Tolerance
) -59.5%
Project spend between -50% and +25% Ranidohbiat wiinth -

' Service Dolv.iv Extremely Low ' Low Expod Some Amklpahd

Standard Measure . Actual Tolerance
Mm‘ 20ha residential greenfields land 112ha
available* ) )
<0.2% of plan zone land (valuable soils) used TBA -

for new housing per annum

Compliance Extremely Low “ Limited Expect Some  Anticipated

Outcomes Measure _ Actual Tolerance
No Resource Consents or Building Consents
legal challenges upheld.

Reputation __ Extemelylow _tow ___timited _JETPEIN Anecpated

Achieved

Outcomes Measure ' Actual Tolerance
e 4 . i . Low leve coverage
Positive regional public/media attention associated with
expected - No adverse national coverage Kainga Ora not
|___Mmeeting targets
X . Pending sutcesstul
Support for national recognition of successful completion of
innovation in provision of housing. Papakamga
developments

* LTP measure

Commentary
e Construction of West Rd property not in accordance with consented plans.

Tolerance Assessment Key:

| Performance below lower threshold | Performance in acceptable range | Pedformance exceeds maximum threshold |
Ret: VA.0/ August 2020 Paged ol
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Item5  Risk Appetite Measures

Risk Appetite Statement Tolerance Report October 2020

Attachment 1

5. Things Ta Do

HASTINGS

DISTRICT COUNCIL

Appetite:|  Averse | Conservative | Messured [Susifled ] Flesdie | %
Tolerances & Measures:

Safety | Extremely Low Low Limited Anticipated
Outcomes Measure ‘ Actual Tolerance

No notifiable injuries caused by the condition

Council infrastructure.

Note: Injuries resulting from an individual's 0

actions not caused or influenced by Council

equipment or infrastructure are excluded.
Financial Extremely Low Low Expeci‘ Some Anticipated
Variation Measure | Actual Tolerance

-22.7%
Project spend between -25% and +10% Opera Housa &
Parks

Service Delivery Extremelylow  Low Expect Some  Anticipated
Standard Measure _ Actual . Tolerance

Opera House Qualmark rating — Five star* | Closed ‘ NA

>97% parks user satisfaction® | Not measured =

Partial closure of

<3 non-weather related park closures pa Tt fesirve -
Compliance Extremely Low “ Limited Expect Some  Anticipated
Outcomes Measure _ Actual Tolerance

Al plavsrouﬁnd equipment compliant. F;,'::;:::;"

No fines/prosecutions for non-compliant ¥

equipment or facilities, Achieved
Reputation Extremely Low Low Limited Anticipated
Outcomes Measure ‘ Actual Tolerance

Positive regional public/media attention for
liveable spaces expected -~ No adverse
coverage

Inner oty plan
[positive)

* LTP measure

Commentary

e Partial closure of Tainui reserve required due to water damage to a part of the reserve.
* Routine inspection at Farndon Park Domain playground identified equipment that needed
repair, which is underway.

Tolerance Assessment Key:

| Under

| Meets | Ower |

| Performance below lower threshold | Performance in acceptable range | Performance exceeds maximum threshold |

Ret:
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Risk Appetite Measures

Risk Appetite Statement Tolerance Report October 2020

Attachment 1

HASTINGS

DISTRICT COUNCIL

6. Our Peopie

Averse l, *

Appetite: |

Tolerances & Measures:

Safety Low Limited

Expect Some  Anticipated

Measure
No youth put in potentially harmful situations

Outcomes

Actual Tolerance

Achieved _ IINAEGREINN

Financial Extremely Low TN  Limited Expect Some __ Anticipated
Variation Measure Actual Tolerance
, -2%
Operational spend between -10% and +10% Subsidies . Grants
Service Delivery Extremely Low Low Exp.ct Some  Anticipated
Standard Measure Actual Tolerance
No unplanned outages for CCTV, City Assist or Achlived
Kaitiaki services, £ { )
Waipaly complets,
Min 3 place based plans completed* 3 plans under
development
Min 1 social development review completed*® m::: ::;:.d
Compliance Extremely Low Low Limited Expect Some  Anticipated
Outcomes Measure Actual Tolerance
No challef\ges for lack of engagement or Nebtaiad
consultation upheld.
Reputation Extremely low | Low Expect Some  Anticipated
Outcomes Measure Actual Tolerance
Positive regional public/media interest for Sporadic pasitive
community lead plans expected — No adverse coverage for
national coverage community suppar
* LTP measure
Tolerance A t Key:
el = Meets | Over |
| Parformance below lower threshold | Performance in acceptable range | Performance exceeds maximum threshold |
Ret: V1.0 / August 2020 Pagebol7
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Item5  Risk Appetite Measures
Risk Appetite Statement Tolerance Report October 2020 Attachment 1

HASTINGS

DISTRICT COUNCIL

Our Service Delivery

Tolerances & Measures:
safety | Extremely Low Limited Expect Some __ Anticipated
Outcomes Measure Actual Tolerance

<10 medical attention or LTl injuries too staff & ‘
contractors per month

Financial Igmnm Low Limited Expect Some  Anticipated

467

Variation Measure ' Actual Result
Operational spend between -5% and +5%** +1.9% _
Service Delivery Extremely Low Low Limited ‘ Eprct Some  Anticipated
Standard Measure — ! Actual Tolerance
Max 10% variation from the LTP targets* 16:‘0:""'?‘”:“
No Council decision reversed upon review 0
Compliance Extremely Low Low Limited Expect Some Anticipated
Outcomes Measure : | Actual Tolerance
No challenges to Resource Consent or Building Achieved
Consent decisions upheld. x
Serw.ces provided meet regul_atorv Aehisved
requirements for safe operation.
Reputation Extremely Low Low Limited Expect Some  Anticipated
Outcomes Measure ' Actual Tolerance
Interest of local groups or individuals may
occur, but events within Council’s control
should generally not result in adverse regional Local attention to
consultation &

or national media coverage. petitions
Positive media attention up to national level is
desirable for innovative service.

* LTP measure
** CEKPI measure

Commentary
e Variation for most LTP measures caused by COVD-19 related disruptions to services.

Tol A tKey:
s - T T o |
| Performance below lower threshold | Performance n acceptable range | Perdormance excends maxim urn threshold |

Ret: V1.0 August 2020 Page ol 7
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HASTINGS

[NSTRCT COUNCIL

Monday, 19 October 2020

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Risk and Assurance
Committee Meeting

Item 6

Te Rarangi Take

Report to Risk and Assurance
Committee

Na:

F:om- Regan Smith, Risk and Corporate Services Manager

Te Take: Updated Enterprise Risk Management Framework and Revised
Subject: Strategic Risk Register

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARAPOPOTOTANGA

1.1 This report presents an updated versions of the following documents for review and endorsement
by the Committee:

e Hastings District Council Enterprise Risk Management (ERM) framework and policy
e Hastings District Council Tier 1 Strategic Risk Register.
1.2 HDC Enterprise Risk Management Framework and Policy

1.3 The following key changes have been made to the HDC Enterprise Risk Management framework
and policy (Attachment 1):

e Updated to reflect the revised process and principles in the latest version of the ISO31000 Risk
Management standard.

e Altered governance section to reflect the new Committee and internal meeting structure.
e Incorporated the recently adopted risk appetite statements.
1.4 HDC Strategic Risk Register

1.5 A review of the current HDC Tier 1 Strategic Risk Register is considered appropriate to ensure that
the Council strategic risk profile is fit for purpose. This is particularly important to align with
development of the 2021-2031 Long Term Plan, and to consider drivers resulting from the current
COVID-19 operating environment.

<Trim File No. 20/561>
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1.6 The review also provides the opportunity to rationalise the number of risks on the register to create
a more focused list. This will enable the Committee to give more attention to material issues facing
Council.

1.7 The following changes to the HDC Tier 1 Strategic Risk Register are recommended:

e Establish a new Significant Operational Service Failure strategic risk that represents an
aggregation of the operationally focused strategic risks on the current register, and delegating
responsibility for managing the individual risks to the Lead Assurance Team. This simplifies the
register while still allowing the Committee to seek assurance that the specific risks are suitably
managed.

e Consider the attached lists of proposed and suggested Strategic Risks (Attachment 2) in order
to confirm which risks should be included on the Council Tier 1 Strategic Risk Register. The
Proposed Strategic Risks are considered to be material to delivery of the proposed vision and
goalsinthe 2021-2031 Long Term Plan, while the suggested Strategic Risks have merit and could
be included in addition to, or instead of, any of the Proposed Risks. Any additional risks that the
Committee Members consider material may also be included.

2.0 RECOMMENDATIONS - NGA TUTOHUNGA

A)  That the Committee receives the report titled Updated Enterprise Risk Management
Framework and Revised Strategic Risk Register.

B) That the Committee recommend the following documents for adoption by Council:
i. Hastings District Council Enterprise Risk Management framework and policy

ii. Hastings District Council Tier 1 Strategic Risk Register.

Attachments:
10  DRAFT HDC Risk Management Policy and PMD-03-81-20-206
Framework V4 for Risk & Assurance October 2020
20 Draft Revised Strategic Risk Register for Risk and PMD-9-3-20-20

Assurance Committee October 2020
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Item6  Updated Enterprise Risk Management Framework and Revised Strategic Risk Register
DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October Attachment 1
2020

HASTINGS

DISTRICT COUNCIL

Hastings District Council

Enterprise Risk Management
Policy & Framework

Policy expert Risk and Corporate Services Manager

Policy owner

Owner Department

Approval date

Version

Review date
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Item6  Updated Enterprise Risk Management Framework and Revised Strategic Risk Register
DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October Attachment 1
2020
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Item 6 Updated Enterprise Risk Management Framework and Revised Strategic Risk Register
DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October Attachment 1
2020
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Item 6

Updated Enterprise Risk Management Framework and Revised Strategic Risk Register

DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October

2020

Attachment 1

Change history

Amendment (&)

First Release

Annual Review V1.1

Minor changes to text for clanfication

Full Review V2.0

Overview of rak management updated to reflect
1SO 31000 standard.

Roles and responsibiities, and conflict of
interested included in Policy section.

Guiding principles from the IS0 31000 standard
ncluded in risk framework.

Need for rak management to be mtegrated = to

al bumness actiwties rainforced throughout,
Audit & Rsk V2.1

Protection of personal safety added to polcy
objectives.

Risk matrix mcluded as Appendx 1,

PWC feadback incorporated V2.2

CE commitment statement added

Refarence to Risk Handbook mcluded.
Enhancements nclude;

Annual policy review,

principles movad to Policy section,
risk process overview inchided,
Addational guidance relating to
consultation and treatment plans.
Risk register management and
montoring

Glossary of Terms added.

Purpose amended to include community
outcomes
Draft removed. Version publahed

Annual review. Moved to new pealicy template;

Add Archetecture secton,

Include Council rasponsibdities in
Purpose and Roles & Responsiblities.
Updated ritk principles to match
1S031000:2018

Updated Risk Appetite and Tolerance.
Ritk Impact and matnix revised.
Minor amendments to Risk Process
Analysis and Evaluation sectons.

Annual review:

Architecture section updated to reflect
current structure,

Risk appaetite secton added and
tolerance statemants inchided.

Date
12 Sep 2012

16 Sep 2013

9Feb 2017

28 Fab 2047

11 May 2017

21 Jun 2017
13 Jul 2017

3Aug 1B

10 July 20

| Note: Changed sections are indicated by a verticol bar in the marg,

Ref: PMD-03-81-20-205
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Updated by and authority

Updated by Busness Service Manager.
Authorsed by Leadership Management
Teamn

Updated by Business Service Manager.

Updated by Business Service Manager.,

Updated by Business Service Manager.
Confiemed by Audit & Rsk Subcommittea.

Updated by Business Service Manager.

Updated by Busness Service Manager,
Confermed by Councd

Updated by Business Service Manager.
Approved by Council 13 July 2018
Updated by Risk and Corporate Services
Manager.

Appraved by Council 31 January 2019

Updated by Risk and Corporate Services
Manager,
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Item6  Updated Enterprise Risk Management Framework and Revised Strategic Risk Register

DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October

Attachment 1

2020

1.Purpose

The purpese of this documant is to descrbe the Hastings District Council (HDC) Enterprise Risk Management (ERM)
framework, mcluding the architectura, strategy and protocols, and how ERM is used to manage significant risks that
affect successful achievement of the organsation’s objectives.

Note: A Risk Management Handbook that includes o summary of the strotegy and protocols described
this document s provided as o quick reference for staff,

1.1.Background
“Organisations of all kinds face internal and external factors and influences that make it uncertain whethar, when and
the extent to which they will acheve or exceed their objectives”. The effect this uncertainty has on the orgamsation’s
objectrves is ‘nsk’

Risk management provides a structured approach that can be apphed to any dacipline or undertaking to reduce
uncartainty and enhance value.

Risk management achieves thie by creating visibility of operational eisk (including assumptions and uncertainties), and
by describing conseguences to be avoided or oppartunities to be pursued,

Successful implementation of rick management relies oo nformed and engaged staff, and incorporation of risk
management into 'businass as usual’ activities. Risk management within KDC is supported by senior leadership in a
‘no blame’ reporting culture. All staff are expected to engagein identifying and communicating reks sssociated with
their work

1.2.Governance Oversight
Colfectively the Councillors are responsible for sétting risk management tone and obyjectves, and for oversight of the
organisation's strategic risks, This includ ez determining accoptable levels of ngk exposure [refer to Risk Appetite and
Tolerance) and confirming that management operate wathin the limits defined.

1.3.Chief Executive Commitment
To ensure wa can daliver the Council’s long term plan and work programme safely and sffactivaly, it is impartant we
understand and address the nsks we may fsce. Through the application of good risk management we can minimise
the possibility of harm and loss, whilst taking advantage of opportunities to innovate. | am committed to ansuring that
all Council staff are well egquipped to follow good risk managemant practices. This is particularly iImportant when it
comas to protecting our people, cur community and our envitonment.

Risk management enhances our sarvice culture and should be engraned in our DNA. Rak management is &
continuous pumey of learning and its application underpins our ability to deliver positive outcomes for our
community.

Nigel Bickle, Chief Executive

SO 31000:2018 Risk Management -Gudebnes, Introduction, Page v.

flef: PMD-03-81-20-205 V4 /Oct 2020 Page 5 of 25
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Item6  Updated Enterprise Risk Management Framework and Revised Strategic Risk Register
DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October Attachment 1
2020

2.Architecture
2.1.Reporting Structure

The overarching responsibiities for managing risk within HDC are a3 follows:

®  Overall responsibilty for ensurnng risks are mitgated resdes with the Council as the goveming bedy,

®  The raspensbiity for ensunng robust rsk management practices are in place iz delegated to the Risk and
Assurance Committes,

e The Executive Lead Team (LT) s ultenately responsible for ensurng risk are effectively managed

Risk information flows down from the Council, and & reported up from Groups and business teams as shown in the
diagram below:

«Strategic nsk
Counci! review,
s Arnualy

Risk and «Strategi risk
Assurance aversight.

Committee |REaalal

i «Operations!
Executive o vt

Lead Team eBmanthly

»Operational
Groups and M
Teams menagement
* Monthly

In addinon to this regular information flow, issues that anse betwaan reporting cycles will be rajsed with the
approprate forum n 8 timely manner to allow effective reatment decisions 1o be made.

Buginess unats and underlying teams may adopt or adapt this framework to meet thair needs as deamed appropriate
by the line manager. However, in all cases high risk issues identified by these teams must be escalated to LT or Risk
and Assurance Committee as desenbed in this framework

Ref: PMD-03-81-20-205 V4 /Oct 2020 Page 6 of 25
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Item6  Updated Enterprise Risk Management Framework and Revised Strategic Risk Register
DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October

2020

Attachment 1

2.2.Roles and Responsibilities

Role
All Staff

Risk Owners

Group Manager

LT

Councillors (Elected Members)

2.3.Conflict of Interest

Responsibility
Actively mvolved in managing nsk
Consult with and keep kne managers informed about nek as spproprate
Accountable for management of assigned nisks.
Consult with and keep LMT informed about risk as appeopriate.
Have proctices in place within their Group to:
- Identdy, assess snd monitor risks,
- Asugn responsibility for managing raks,
- Develop and mplemeant treatment plans to reduce risk
exposure.
Regularly review risk controls and treatments.
- Appropristely communicate and escalate nsks as required
- Consider new, emerging and changing risks
- Support and encourage staff to engage in risk entfication and
response actions.
Assess and monitor the organesation wide risk profile.
Regularly review risk controls and treatments,
Set prionties and allocata resourcas for risk mitigation.
Responsble for setting risk management tone and objectves,
Define the organisstion's nsk appetite.
Confirm that risk 1z managed within prescribed toferance,
Review the Tier 1 strategic risk regater and seek agsurance that
sdequate controls argn place and effactive.

Any conflicts of interest identified through the risk management process shall be handled in accordance with the
Conflct of Interest and Gifts policy in the HDC Operatons Manual,

Ref: PMD-03-81-20-205
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Updated Enterprise Risk Management Framework and Revised Strategic Risk Register
DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October

Attachment 1

3.5trategy

HDC 5 committed to managing risk to the orgarvsation and community in an on-going and proactive mannaer,

Effectwe risk management enhances the ability of HOC to achieve the strategic objectives defined in the Long Term
Plan (LTP) and meet its statutory obigations.

HDC manages nsks in order to:

Improve decision making,
identify mnovations.

Cearly document risk exposure,
*  Appropriately communicate and report on risks.
*  Integrate risk management culture nto our business.

This framework and policy, supported by the HOC Risk Management Handbook, outlines the arganisational nsk
managamant abjectives and commitmant n order to achieve proactive igantification and mitigation of risks that arise
a1 part of the arganisation’s activibes,

3.1.Scope and Applications
The scope of the Risk Managemant framawork and policy 13.organisanon wide and will be fully intagrated into the
Organisation’s strategic, operational and project planning activives. The development of the framework and process
has been informed by the approaches used in these actwity and planning areas.

3.2.Guiding Behaviours and Measures
In hine with orgamsation’s risk management prnciples and industry best pract<e, the framework guides staff to:

o identify, sssess treat and monitor risks.
e Appropriately communicate and escalate risks.

e Consider new and emerging naks.

+The Chief Exacutive 2nd Group Managers lead *Risk roles and resporsibilities are well
and promate risk management, understood.
oWe have 3 "risk smart” culture where rigks are oStaff know how and when to discuss risk with
systematically managed, monitored and management based on good process and &
reparted, supportive environment.
*We ensure that staff are equiped with the *There are few surprises; risk reporting
skills and guidance needed. provides earfy warning,
*Qur people are encouraged and supported to sCounal's objectives and outcomes are met
‘escalote risks as appropriste. and the Councd's reputation and image are
rotected,
*We apenly and constructively engage in risk ’ P
discussion at all levels. *Risk management within Council is
! 3 5
*We integrate risk management in to all R T O
decision making and planning, sinternal and external stakeholders are
' confident that Council manages risk within
*We proactively manage threats to raduce the acceptable levels.
consequence and likelihood of not meeting
objectives, *Risk management occurs throughout the
development and implementaiton of any
'::::m’;::’. g‘;‘x‘“ to improve our business plan, policy, programme or project.
' »All Groups speak the same nisk language and
respond to nsk in & consstent way,
flef: PMD-03-81-20-205 V4 /Oct 2020 Page 8 of 25
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DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October

Attachment 1

4.Policy Statement

In setting our cbjactves HDC wil consider and take into account the nsks assocated with achigving those obm@ctives.

HDC recognises that tis prudent to systematically manage and reguiarly review its risk profile at a strategic,
operational and project level. The organisation does thizs by applying this nisk management policy and protocols,
which defines the management practices raquired to support the realisation of Counail objectives. Not only doas HDC
wish to mmnimise relevant threats, but also to maximise #s opportunitias through innovation.

4.1. Mandate and Commitment
Electad members and senior leadership wpport the use of risk management as a key management tool, and expect
risk management to be an mtegral part of decision making. Managers and staff in roles responsible for managing risk
will be provided with adequate training and systems to support the open and hone st communication of risk
information,

The risk management system will be monitored on a frequency considered approprate by elected members and
senior leadership.

4.2.0Objectives

The Council's risk management objectives are:

Protection of personal safety s ensured in all undertakings.

HDC has a current comprehensive understanding of s risks.

All sources of nk are assessed before undertaking any actwity.

The organisation’s neke are managed within the rigk criteria (appetite) that heve been satablished for the
particular activity

4.3, Principles
For risk managemant to be effective, the followng principles should be appliad at al lavels within HDC:

a) integrated partof all organidation activities,

b) Structured and cbmpwhenyw approach,

¢} Customized and proportonate tothe organisaton's needs.

d) Inclesve to achieve timely involvemant of stakeholders.

e} Dynamicso that approprate changes are made »n a timely fashion.
f) Best available information applied to risk analysis.

g} Human and cultural factors are considered at each stage.

h} Continual mprovement achieved through leaming and expenence.

4.4, Risk Appetite and Tolerance
Risk appetite refers to the amount of risk Council & willing to accept in pursuit of its goals, Depending on the nature of
the activity there will be a range of outcomes that the Council could accept, this range in outcomes s organisaton’s
risk tolsrance.

In this sanse nsk management is about finding an acceptable balance between the impact on objectves should a nsk
be realised and the implications of treating the risk (i.e. financial cost, potential service level impacts and other
conseguential neks associated with a different approach must be considered), It should be recognised that all actions
and approaches come with their own risks which should be considered throughout the risk management process.

4.4.1, HDC Risk Appetite Statement

The Council’s over-arching nsk appetite statement is as folfows;

flef: PMD-03-81-20-205 V4 /Oct 2020 Page 90f 25
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The Hastings Distnict Council 5 responsble to the rate payers of the district to enable democratic local decision-
making and action by, and on behalf of, communitwes to promote the socal, sconomic, environmental, and cultural
well-being of communities in the present and for the future,

To achieve these cutcomes Council has a conservative appetite toward risk that would adversaly affect core services.
In contrast, there is 8 dewre to leyerage opportunities that enhance outcomes for the community, As a result there s
a mere opan approach to considering innovation or solutions that create long term benafits,

Whilst the overarching risk appetite may be conservative, Council recogmees that 2 12 not possible, or necessanly
dasirable, to aliminate all of the risks inherent in its activities. In some instances acceptance of risk within the public
3ector s necessary due to the nature of services, constraints within operating environment and a kmited abilty to
diractly influsnce where risks are shared across sectors.

Therefore, in relation to the Long Term Plan strategic objectives Council's nek appetite may vary depending on the
circumnstances and trade-offs implicit in the specific context. Rescurces are aligned to priority cutcomes based on the
specific risk appette, and arrangements are m place to montor and mitigate nsks to acceptable levals.

The risk appetite for each of the key focus areas in the current Long Tarm Plan is stated in Appendix 2,

4.4.2. Risk Appetite Terminology
Phiigsophy Tulwrancs for
Ureartalmy

Flaxibie Wil take justified risks Will chocse cption/s with

highest retumn, sccepting
possiity of failure.
4 justfied Will take strongly justified  Expact :ome Will choose to put at risk, but  Wiling under
nsks will manage impact rght conditions
3 Meaturnd Preferance for delivering Umited Vil accept if limited and Preferto avold
enpacted outcoma heavly out-weighted by
- benefits
2 Comsatve  Esremelysonservativeg Low Will accspt anly if essenbal,  With sxtreme
ard limied possibility/extent  reluctancs
) of failure
1 Aem Avoldance of rigk is a care Extremaly low Wil always select the lowest Newver
objective rsk option
‘ef: PMD-03-81-20-205 V4/Oct 2020 Page 10 0f 25
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5.Risk Process

Risk management at HDC is based on each team, business urst and all levels of management identdying, recording
and assessing nisks to thew area of work

5.1.Integrated Risk Management
Each team must integrate the following rsk aszessment process n to existing planning and decision making processes
s0 that nsk management principles can be applied, This will normally involve undertaking nisk assessments as early as
possible in a butiness process o that the greatest opportunty exists to mitigate potentially negative outcomes, or
take adventage of innovations (e g. all Asset Managemant Plans should contain a robust nisk assessment)

Thetype of ritk sssessment used thould be matched to the potential consequences. So where sk of failure s high &
structured risk assessment process should be applied (i.e. bow tie), whareas for low risk activities 3 smple register

could be sufficient.

5.2.Risk Process Overview
The following diagram provides an overview of the nok management process. The risk management process shouid be
a logical progressian from establishing context, risk dentification and assessment through to treatment of these risks
Recording and reporting, communication and consultation, and regular monroring and reviews are required
throughout the process,

Manitoring & Review

c
e
8
2
5
o
=
§
=
g
c
3
E
5
o

Recording & Reporting

5.3.Risk Process Map

To support the nek process shown in 5.2 & process map has been developed to provide step-by-step guidance. The
diagram below shows the high-level activities that form this process. For further detail refer to the Promapp procsss
or the HDC Rizk Management Handbook.

e o

____E—

N sl wtrie Pl scrn Bl resase [ marzsoes B-GHD
= o

5.3.1. Communication and Consultation
Effectve risk management s based on continuous communication batween mternal and axternal stakeholders, and
should include open two-way communication ot all levels. This will help to ensure that indswdual risks sre well
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understood so that robust risk ratings, rak treatment plans and monttoring requrements are established to incraase
confidenca in successfully achieving Council goals

5.3.2. Establish Context
An important part of the risk management process i to consider the context for the sctivty beng undertaken, Most
importantly this involves developing a clear understanding of the key goaks and objectivas, and that the performance
measures for these outcomes are considered.

When defining tha contaxt for a rsk assessmant, it is important to consider;

- The nature and type of hazards and conzequencas that might srize.
How likelihood and impact are defined.
IMPORTANT: 8y default the corporate standard defirvtions should be applied. However, in specal cases it
might be appropnate to define a tailored approach (e.g. for a major strategc project). if this is required the
Risk & Corporate Services Manager or Strategic Projects Manager must be consulted,

- Whather combinations of rsk should be takan in to account, and if 50, how they should be considared.

- The level at which ritk becomes acceptable or tolerable.
IMPORTANT: By default the Tolerance statement in this framework should be spphed. Any vanation form
this should be approved by LT.

At this stage of the process communxation and consultation igimportant. To fully undaerstand the context
consderation should be gven to ceasulting other affected parties or stakeholders and wider management.

5.3.3. Risk Identification
Risk workshops are considered an effective way to initially dentfy risks associsted wah HOC busness and operations.
Workshops should include a wide range of internal and extemnal stakeholdars to uncover the full scope of risks that
may exsat

When considering the source of risk sach of the factors on the impact scale (Psople Safety, Financial, Service Lavel,
Complisnce, Regutation and Enveonment) thould be considered for potential thre ats or opportunities.

Risks are recorded in a rsk regster held by each group, Risk details will cecord an accurate description of the nsk,
cause and effect to provide clarity for analysis and preparation of treatment plans. Ownership for each Risk should be
allocated to @ member of the team responsible for the Risk Register on which the risk is recorded

5.3.4. Risk Analysis
Risk score i bated on the lkelihood and impact of an identfied risk occurnng, An inherent sssessment of the rsk
should hemade based on the assumptionthat no measuresars in place to control the risk, This establishes the raw
risk to which the organisstion i exposed. A subsequent risk analysis should then be performed to understand the
current nsk considering all the controls in place to mitgate tha issue, The difference betwaen these two assessments
provides an indication of the degree of risk mitigation achieved.

Teo determine the impact rating for a risk analysis the normal practice is 10 use the impact category (Le. personal
safety, financial, senvice lavel, compliance, reputation or environment) that has the greatest/highest leve!l of impact to
combine with the likefhood assessmant,

As any risk analyss is subject to the state of knowledge at a specific pontin time it s good practce to regularly
update the assessmaent as the environment and state of knowledge changes.

The default organisation wide impact and likelihood definitions are included in Appendix 1. These definitions provide a
consatent language to encourage consatent assessment of nsk. However, they are not abzolute and should be used
as a guide to yalidate the intuitive assassment of nsk,

Approved likelihood, impact and nisk levels are also defined in the followng documents:

®  HDC Risk Management Handbook,
e HDCProject Management Framawork,
o  HDC Health & Safety Manual.

Note:  There may be slight differences between the descriptions used in each area. This is intended so that the
risk management tool is oppropriotely motched with the octivity.
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5.3.5. Risk Evaluation
The current risk score established during the rak analyss is then used to determine whether the risk is tolerable by
comparison with the Council risk appetite. Any risks that are not tolerable should then be prioritise basad on the risks
score in order to wentify the most important issues for treatment. This allows for effective allocation of rescurces to
achiove the greatest henefit.

Risks classified as High or Extreme cannot be tolerated and treatments must be put in place to reduce the risk. In
those situation where there is a low risk tolerance, all effort thould be made to ensure there i an mugnificant
residual chance of the rsk event occurning. Refer to the Risk Tolerance statement and Escalation section for further
guidance on tolerable risk and risk treatment requirements,

5.3.6. Risk Treatment
Development of risk trestments and action plans is key to the success of nsk management, as this is how an increase
in confidence for achisving key objectves is defvered.

When chocsng a treatment option it is important to recognisa that @ new approach is likely to introduce new riks
that need to be considered. The am should be to achwve a balanced outcomae for HOC and the customer/community
using the service (e g. the decision to require specific tachnical information for a type of consent may unduly siow the
decision making process for all consents, and cause unnecessary frustration for the applicant for littla ovenall
reduction in risk).

In general there are four options to consider when treating a risk known as the 4Tz {refer to the Risk Management
Handbook for further guidance):

®  Tolerate (accept or retain the risk and its kkaly impact),

e Treat [take action to control or reduce the risk).

®  Transfer (move the risk to another party, for example through Insurance).

*  Tarminata (stop performing the actwity to svaid or eliminate the source of risk),

IMPORTANT:  The Health and Safety at Work Act and Regulstions contain specific requiraments on the
hierarchy of controk for risk treatment. Raferto therefarence to the H&S manual for details.

To detarmine the most appropriste risk treatment optionfs) the folowing facters should be assessed;

®  impact on service levels,
*  cost,

e faasibility, and

o gffsctivensss,

Treatment and action plans should include;

- Description of the propased actions and due date for implementation,

- When appropriate, include reasons for selecting the treatment options,

- identify who it responsible for completing the action and any other resources needed,
- When appropriate, identify performance measuras for the control, and

«  Thae reporting and monnofhi requrements.

However, allocation of the treatment actions doas not imply ownershp of the risk 1tself. Risk ownership remains with
the manager responsible for the rick. Treatment plans are to be updated on a regular basis and a note an current
progress of treatment actions recorded as weill as any changes in detall

5.3.7. Risk Escalation
Risk ownars are responsible for ensunng that nisks are escalated to the appropriate level of management or to Council
when necessary, Rigks scored as High or Extreme according to the sppropriate Risk Matnix must be reparted to the
naxt level of managemant and/or Council, whichever is approprate,

The managemant taam recenving an escalated nisk shall review theissue and decide which level of the organasation 15
best placed to own, and be responsible for treating the risk. Based on this decision the rsk may be:

1. Accepted onto that management team's risk registar, or
" 3 Escalated further, or
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3. Referred back to the team or business unit for action,

The following table outlines the nsk action and escalation requirements!

Risk Descriptors

Impact

Would stop a number of key objectives
being achieved.

May cause widespread financial loss, or
less of reputation and confidence in
HDC.

Action

Immediate escalation to relevant
Group Manager and/or LT. Consider
eicalation to relevant Counci|
committee or spPoNsor.

Include in LMT strategic risk register.

Would interrupt the quakty or
timetinass of HOC's business objectives
or outcomes

May result in sgnificant financial loss,
capabiity reduction or impact on the
reputation of HDC.

Escalation to Group Manager. As
applicable may need escalation to
Councd commuttee, sponsoror LT,
Include in Group risk regster.

Would nterfere with the quality,
quantity or imeliness of HDC's business
obyectves.

May have minor financaal logs, capability
reduction or impact on the reputation

SEHDC

Minimal impact on l';D_CTs business
objectves.

Minimal financial loss, capability
reduction or impact on the reputation
ofHDC

A strategy must be in place focusng
on monitoring and reviewing existing
controls,

Include in Group risk regater

A nrltcgv.;hould be in place focusing .
on Monitoring and reviewIng existing
controls,

Include in Group nsk register

5.3.8. Risk Monitoring and Review
Risk monitoring provides for ongonng tracking of rak trends and treatment acticns.Regular risk moniterng maintains
visitxlity of risk activity and provides oversight for managers of the risks within business. Risk monitoring provides a
comman communication mechanism for mantaining awareness.

To faciitate this, management nesds to provide fesdback to relevant groups on risks accepted onto their nsk regster
10 staff are kept infermed of progress on sgnificant pisks.

Risk monstoning s echieved by including Rsk Managament a8 an agenda tem for all team and management meetings
and s referred to in regular management reparts. Dunng management meetings nsk reviews should momton

- Whether each risk stillexists,
Whether new risks have arsen,
- Whether the likelihood and/or impact of risks have changed,
- Report ugnificant changes which sffect nsk prionties, and
- Daliver assurance on the effectivaness of ruk controk.

Having rsk as an agenda tem at all scheduled meetings (e.g. monthiy team meetings) enables risk registers to be
reviewed and risk actions to be tracked on a regular basis. This approach supports the involve ment of staff and
integrates nsk management into business a3 usual activities. Risks, nsk treatments and actions inferm planning and

everyday business activities,

5.4, Risk Recording & Reporting
Risks are to be recordad n Quantate or in Risk Registers based on & standard template and are stored in HPRM. Using
a standard template for risk registers enables risks to be collated across business units and betwaen lavels of
mansgement. The registers also prownde for reporting of risk trends and logging actions in response to identified neks
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6.References

The primary reference and guidance documaent for the developmant of the risk management framework i the 150
31000:2018 Risk Management — Gudelines,

Other relevant risk managamant publications will be used to aid application of standardz and other refated techniques
to particular busmess situations, These publications include but are not limited to HB 436 Risk Management

Handbook.

7.Review

The risk managemant policy and framework will be regularly reviewed to ansure it ramains ralevant to the
organisation culture and needs. Reviews shall be performed at least annually, and submated to Risk and Audit
Committes for comment before being approved by Council.

8.Definitions

Term Definition

Consequence The effect on strategy or operational processes as a result of a risk event
occurring.
Note: The consequences that an event will have on the organisation will only be
evident after impact has occurred,

Current Risk Existing level of risk taking in to account the controls in place.
Note: Previcusly called Resxdual Risk.

Impact The effect on Paople, Finances, Service Levels, Compliance or Reputation when a
riak avent occurs. This is the direct and measureable impact.
Standard terms for rating Impact arey Severe, Major, Moderate, Minor &
Insgaificant,

Inherent Risk Level of nsk before any control activities are appled,

Like fihood An avalyation or pdgemant regarding the chances of a risk even occurring. Often
described a2 a ‘probabilay’ or ‘frequency’,
Standard terms for rating Likelihood are: Almost Certan, Probable, Likely,
Possible and Rare.

Mitigation Controls Any measure or system that is intended to reduce the impact (consequance) of
an event should it occur,

Prevention Controls Any measure orgystem that 15 put m place to stop a thraat causing loss.

Risk Tha effect that uncartainty about internal or external factors has on achieving
HDC's objactives,

Risk Assessment The process of risk identifcation and analysis

Risk Analysis A systematic use of available information to determine the likelihood of specific
events occurnng and the magnitude of their consequence

Risk Appetite The amount and type of risk an organisation is prépasred to pursue of retain to
achieve Its strategic goals

Risk Management Management activities 1o deliver the most favourable outcome and reduce the
volatilty or varabilty of outcomes,

Risk Register Document used to record risks, ncluding the assocated nek score and trestment
pan.

Risk Score The combmation of consequence and likelihood assessments for a rizk to derive
anoveral ratng or prianty for the risk,

Risk Tolerance The degree of variabilty in attainment of goals, or capacity to withstand loss that
8n orgamisation |s prepared to accept to achieve strategic goals.

Risk Treatment Plan Actons aimed at reducing the likefhood and/or consequence of a risk
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9. Appendix 1:
Likelihood, Impact and Risk Matrix Tables

9.1. Likelihood Assessment Table

Ukalihood ProbabiMy (per onnum) Time Sased Descriptor
Rare <10% Unlikely te oczur withe a 10 yaar period, o1 in exteptions| cicumitances
Fossible 10% - 40% May oecur withina 30 vear persad
Likely 0% - T0% Ubek 1o ocour within a 5 year peried.
Probable 0% - 90% Ukek to octur wthin & 1 yesr bmeframe
Almost Certan 0% Ukel to oczur immediately or within s short period of bme.
9.2.Impact Assessment Table
Impact | Harm to People | Financial | Service level 1 Compliance Reputaticn Environment
| (Assess first}
| Fatmity or parmanent | Offerercein Servicedelivery | Pneor Nationel/ Adverse effects
| disabiity mvohang 1 budget >30% OR | tmeaflected by | prosecution for I International resulting in
| or more people >5AM impect morte than 50% faiing to meet medis attention | permanert/
Severe 1 OR o mukigle cote oR ereversibie change
| Health impacts to || Toza! fachity logal Truztseverel 6 the envrcament
| 5100 people closure. requirement: camagedand Al
recovery
{ 4 S— - Questonable
| Serlousinjury ilinezs, | Dfferercein | Service cellvery Fine or High putlic Long term o
} termporary deability budget 25 -50% | timeaffected by | prosecition for | Interestor sgnficant adverse
| Involvng L or more R $IM-54m 1-50% follngto meets | national medie enyironmental
| pecple Impact | o= srgle core legal  attention effacty where
| OR Partal facsay reguirerent. on rematiation iy
Major Health impacts to glasure. Trust recovery posable
<100 people. Involves
corsdernblecost
and
HIHW"(
'y attantion
Medieal gttention | Dfferencein l Service delivery Wwring sbout. | Significant Medum term
| recuired far ] &e buddget 10-25% | timeaffected by | foracvense regianal public charge or scale of
l more prople CRS5INESIM | 10258 publicexpoture | Interest of med@a | enmvircnmnt iroic
Moderate | OR Impact | o= for a non. attention
Medum term health Moursofservice | complance OR
impact to 1-10 people recuced Trust recovery
exteech exiting
budget
First aid needed difference n Service delivery Self-cetected Attertion of Short term or minor
Short term heaith budget <10% OR | umeaffested by | nancomphance  growp /local effect on ecosysters
Impetts toa few §10e500k fess thisn 10% comemunity of functions
Minor | people. | Impact oR modia
|| Customer queve OR
manasgement Modest cost to
8 | required | recover trust
| Not gnficanrs || nsigrificane Norecomplarce | Indindual Letle or no change
| reguired badgetimpact | moecton service | of no Inkerestor no 10 emvironment
Nonotcesdle CR <510k impact | delvery consequence medis attention
hsignificont l physical impact. OR
Little effort o
‘ recover trust
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9.3. Risk Matrix and Heat Map

mpact
Ukethood | msignificont Minoe Moderote Mujgor Severe
5 20 40 80 100
Almost Certoin Low Medium
07 35 14
Probable low Madium
045 22¢ 9
Ukely Low ‘Low
03 15 ]
Possibie Low Low
02 1 a
Rove low Low
017 085

Notes on matrix heat map:

e Anevent with Severa impact is considered Migh risk even if the chance of cccurrence is Rare.
o Similarly, # Severe event that iz likely to occur iz considered Extremae nisk
®  Anevent with Insignificant impact is considered Low risk even if it s Almost Certain to occur,

9.3.1. Calculated Risk Score Ranges

Risk Descriptors

Extreme >28 <=70
>16 <=28
Medium >7 <=16
Low >0 <=7
flef: PMD-03-81-20-205 V4 /Oct 2020
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10. Appendix 2: Risk Appetite Key Focus Areas

10.1. Our Environment
Context

LTP18/19 focus i to invest sgnificantly in danking water infrastructurs as our first
priofity 10 meet commumty expactstion and new national standards around safe
dnnking water,

- Safe drinking waten: $47.8M
- Demand managamant: $1.5M
Environmantal enhancement: 51.7M

Appotite [ oo RN oo | eones | e ]

Council intends to take a Conservative approach to risk in order to achieve this outcome as Council has a statutory
obligation to deliver the services, which maans it is not possible to limit or caase service provision, This means that
risks will be accepted anly when essential to the core outcome, and imited possdility/extent of fadure exists
particularly with regard to Safety or Compliance,

Tolerance & Measures

To ensure progress toward the dasired cutcoma remaing within an acceptable range the fellowing tolsrances and
measures will be applied and maoatored:

Risk Category Extremely Low Low Limited Expect Some Anticipated

Safety L N = |

Outcomes Dninking Water Monioning Plan Hastnge Urban Supply (WAT-20-54-19-1) requirements met.
Fower than 5 dry weather sewerage cverflow events per 1000 connections par annum (LTFP
measure)

| Financial 5 | 3 3 !

Variation Spend between S3B.25M (-25%) and S56.1M [+10%) for all projects.

Service Delivery % 9 L __“

Stondard No more than 20 unplanned watersupply outages or wasie water system rastrictions per
month
No habitable floors affected by storm water for up to a 1in 50 year ARI storm event (LTP

- Measure).
Complisnce L ® b
Outcomes Complant Water Safety Plan for each Council water supply.

Full compliance with Hawkes Bay Regional Council consent requiremants.
No matsrial non-complizgnce raised by Water Assessors against a Council water supply.
Reputation (]
Outcomes " Regional public interest or madia attention is expected, but events should not result in
adyerse natonal meda coverage.
There is support for being recognised as national leaders in water supply {Aligns with Worer
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10.2. Maving Around

Context

LTP18/19 focus 1 to invest in our infrastructure to look after our assets prudently and
to meet new chalenges in bridge strengthening, Increasing enveonmental standarde
and chmate change,

- Renewals & Safety upgrades: S4.4
- Walking & Cyching: $1.1M
Batter Bridges: $1.8M

Appotite [ v I v [ oo [ o]

Council intends to take a Conservative approach to risk in order to achieve this

outcome due to the potential adverse impacts on public safety and econamic prosperity as & result of failing to
provide a transportaton network and bridges that are able to cope with current and future demands, This means that
risks will be accepted only when sssantial to the core outcome, and limited possibility/extent of falure exists. In
pracuce, the result is that assets will be pnoritsed based on sound research and data, and upgraded using the most
suitable certified construction solution, In other words, Council 5 nat looking to apply untasted nnovative solutions.

Tolerance & Measures

To ensure progress toward the desired outcome remains within an acceptable range the following tolerances and
measures will be applied and monitored:

Risk Category Extremely Low Low Limited Expect Some Anticipated
Safety ‘ L .
Outcomes feducng trend of fatality and serious injury fram previous year [LTP measure),
All bridges maet requirements for safe carriage.
Financal | = g L J == |
Variation Spend between 55.5M (-25%) and S8M [+10%) for all projects.
Service Delivery : y L P . ‘
Standard 5.5% of sealed local road network is resurfaced perannum (LTP measure}.

No more than 1.5 % of footpaths classified poor or worse as measured by Council's condition
rating system (LTP mecsure)
Maximum of 27 [10%) wesght and/or speed restricted bridges on the netwock.

o

Complonce A
Outcomes Full campliance with NZTA funding requirements
Full compliance with NZ 8ridge Design Manual and Regulstory requirements.
Reputation o | = | |
Qutcomes Interest of local groups orindividuals is sxpected, but avents should not result in adverse

regional or national media coverage,
Some desee to be recognised for best practice asset management and renewal planning.
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10.3 Qur Economy
Context

Invest m tha Hasting Cty Centre to increase its vibrancy and to meet the challenges of
changing retall patterns and how people use the central city,

Ensure industrial development opportunitias are easily accessible in Omahy, Irongate
and Whakatu/Tomoana to meet our target of mcreased jobs and investment

- Industrial Zone Investment: S19M
Economic Development: 53.5M
- CAD Development: $3.4M

MMM l Aversy ] RTRUTY 3LV m Justified ] Fimoble ]

Council 15 prepared to take » Measured approach to achveving ths outcome on the bams that there 15 a desra try
innovative deas that may increase development of industrial land and improve the utility of the City Centre. This
means that risk wil be accepted if kmited and heavily cut-weighed by benefits.

Tolerance & Measures

To ensure progress toward the desired cutcome ramains within an acceptable range the following tolerances and
measures will be applied and montered:

Risk Category Extremely Low Low Limited Expect Some Anticipated
Safety <@
Outcomes No notifiable injuries or iliness from infrastructure projects due to poor health & safety

practices by Council or @ contractor.
No senous assaults in the CBD resulting from failure of community safety services (including;
CPTED detign, CCTV, City Assast),

Finandial , L ]

Variation Spend between $12.9M |-50%) and 532 AM (+25%) for all projects

Service Delivery

Stondard Aminimum of 20% and a target of 30% of vacant industnal land [LTP measure).
Less than 10% of retaill spaces vacant on a quarter basis,

Compliance ] l

Outcomes No materal failures to comply with the life safety goals of planning and building act and
regulations.

Reputation B

Outcomes Positwa regional public interest or media attention is expected for creating liveable spaces,

but outcomes should not result in adverse meda coverage,

Example;

- Council invested $3.8M installing water infrastructure for the lrongate industnal area to stimulate
development after receiving only 20% of development contributons.

KN
N

5
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10.4. Where We Live

Context

Ensure a range of housing options are available to meet the needs of changing
community while protectng our valuable colls

- Resdenval infrastructura spend: $20.5M

APMN [ Averse I'-.Arnrum".c ] Metasured _

Council is prepared to take a Justified approach to achieving this cutcome in order to
mest the nead in tha community for sufficent liveable spaces. Thiz means that strongly
justified risks may be taken, az long as the potential impact is managed.

Tolerance & Measures

To ensure progress toward the desired outcome remains within an acceptable range the following tolerances and
measures will be applied and montored:

__Risk Catsgory Extremely Low Low Limited Expect Some Anticipated

Safety 4 , ° | o 18 !

Outcomes No new houses constructed in at risk areas (i.e. natural hazard 2ones) without mitgavon
All new houses meet safe and sanitary requirements (e.g. weather tightness).

Financial | >4 | °

Variation Spend batween $10.25M (-50%} and $25.6M (+25%) for all projects.

Service Delivery ! L

Stondard A minimum 20% resdential greenfields land avallable (LTP measure)

Less than 0.2% of plan rone fand [valuable soifs) used for new housing per annum [Note: this
is equivalent ro 62Ho ar two times Lyndhurst Stage 1 & 2)

Compliance < |

Outcomes No legal challenges upheld for unsound Resource Consents or Buildmng Consents decisions.
Reputation - @  0- 9 | A B o

Outcomes Positive regional public interast or medis sttention is expected, but events within Counail’s

control sheuld not result in adversenational media coverage.
There. s support for national recognition of successful innovation in provesion of housing.

Example:

Council it looking to invest around $11M instaling road and water infrastructure for Howard Street
residential area to make the development more appealing to the market.
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Updated Enterprise Risk Management Framework and Revised Strategic Risk Register

DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October

2020

Attachment 1

10.5. Things To Do
Context
Continue enhancing our parks, racreational and cultural facilitie s to make the Hastings
District a place where people want to work, live and play.

-  OperaHouse: $39.6M %NG -

- Enjoyable reserves: 55.9M
- Aegonal Sports Park Grant: $4.9M
Scope

This strategic outcome covers the approach taken to enhancong the playgrounds, sports
fields, parks, reserves, swimming pools and aguate facdities, Skate Park and mountain bike trails in the Datrct.

Appetit

Councl = p

83 long a3 the impact 1s managed.
Talerance & Measures

To ensure progress toward the desired outcome ramains within an acceptable range the following tolerances and
measures will be applied and monitored:

bass that there & 8 desire to provide
spaces that allow people to enjoy the natural environment and seek adventure. This means that nsk may be accepted

Risk Category Extremely Low Low . Limited Expect Some Anticipated
Safety = ° o0
Outcomes It is expected that injunies will occur within parks, recreational and cultural faciities as a

result of the sctions of Indiidusls. However, no notdiable mjuries or iliness should be caused
by the condition of the physical infrastructure provided by Council.

Note! Injuries resulting from on individuai’s octions nat coused or influenced by Council
equipment ov infrastructure are excluded from this mecsure,

Financal e =y B L& \

Variation Spend batween S37.8M {-25%) and 555.4M (+10%) forall projects.
Service Delivery | o

Standord Opera House Qualmark rating = Five star (LTP meosure)

| Greater than 9 7% parks user savsfaction (LTP measure)
| Less than 3 non-weather related unplanned park closures per year

Compliance | - ). < i 8
Outcomes Only comphant equipment it use or installed in play grounds.
No fines or prosecutons for non-compliant equipment or faciktes,
Reputation ; y @
Outcomes Positwve regional public interest or media attention s expected for creating liveable spaces,

but outcomes should not result in adverse media coverage.

Example:

- Work on the Opera Houte, plaza and muricipal budding was started before all funding sources were
confirmed
- Acovered slide tower was installed in Cornwall Park 1o provide an adventure cpportumty.

Ref: PMD-03-81-20-205 V4 /Oct 2020 Page 22 0f 25
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Updated Enterprise Risk Management Framework and Revised Strategic Risk Register

DRAFT HDC Risk Management Policy and Framework V4 for Risk & Assurance October

2020

Attachment 1

10.6. Our People

Context

Work together with communities and other to budd civic pride, develop our youth and
upldt peaple and communities

Youth, Hapu and Communmnity Development: S2.2M
Oty Assist & Kagtiaki: $3.1M
- Community Grants: $3.2M

Appﬂ!tl ] AVerse l Corservativw jastified I Flouble ]

Council is prepared to take & Measured approach to achieving community uplift due to the need to work
collaboratively with focal Hapu, community and other agencies. This means that risk will be accepted if limited and
heavily cut-waighed by benafits.

Tolerance & Measures

To ensure progress toward the desired cutcome remains within an acceptable range the following tolerances and
measures will be applied and monnored:

Risk Category Extremaly Low Low | Limited | Expect Some Anticipated
Safety o |

Dutcomes No programmes or placements put youth in potentially harmful ituatnon&

Financial @ |

Varigtron Spend between 57.6M (-10%) and 59.3M (+10%) for all projects,

Servica Delivery o

Stondord No unplanned outages for CCTV, City Assist or Kaivaki services.

At least 3 place based plans completed (LTP measure)
At least 1 socal development review completed [LTP measure)

Complianca . » : |

Outcomes No challengas against community programmas for lack of engagement or consultation that
can be upheld.

Reputation | o

Outcomes Positve reglonal public interest or media attention (s expected for community lead plans and

pathways for youth, but outcomes within Council's control showld not result in adverse
| national media coverage

Ref: PMD-03-81-20-205 V4 /Oct 2020 Page 23 of 25

<Trim File No. 20/561>
Hastings District Council - Risk and Assurance Committee Meeting | 19/10/2020

Page 47



Item6  Updated Enterprise
DRAFT HDC Risk Management
2020

Risk Management Framework and Revised Strategic Risk Register
Policy and Framework V4 for Risk & Assurance October

Attachment 1

Context:

connects communities,
enwvronmant

Council intends to take

Tolerance & Measures

Local Infrastructure which contributes to public health and safety, supports growth,

Local public services which help meet the needs of young and old, people n need,
visitors and locals, businesses and households,

Regulatory functions which help to prevent harm and help create a safe and heatlhy
environment for people, which promote the best use of natural resources and which are
respensive to community needs,

- Operating budgst: $88M

Appetite V.foa:l.vwi—L lustifind +lexibie I

10.7. Our Service Delivery

activiates communites and helps to protect the natural

a Consarvative approach to delivery of core services as the community expects Council to

provide safa, compliant and reliable services that reflact the needs of the community in a cost effectwe and sfficient
way. This means that risks will be accepted only when assential to the core cutcome, and limaed possibility/extent of
fadure exists particufarly with regard to Safety or Comphance.

To ensure progress teward the desired cutcome ramains within an acceptable range the following tolerances and
measures will be applied and montored:

Risk Category Extremely Low Low ' Limited Expect Some Anticipated
Safety A O | B |
Outcomes Fewer than 10 medical attention or lost time injuries ta Council workers (staff and
contractors) per month (refer Mealth & Sofety Reports).
Finandial [ O | W e | .
Varation Spend between $83.6M (-5%) and $32.4M (+5%) for all operations [Afigns with Chief
Executive Objectives).
Service Delvery |~ |
Stendard | No more than 10% venation from the LTP target leyels of service.
| Nodecision reversed upen review
Compuma | .Y gk ® i) {
OQutcomes No legal challenges upheld for unsound Resource Consent or Bulding Consent decsions.
Al services provided maet regulatory requirements for safe operation.
Reputation ‘ 2
Outcomes Interest of local groups or individuals may cccur, but events within Council's control should
‘ not result in adverse regional or national media coverage.
Positve media atténtion up to navonal level is desirable for nnovative service.
Example:

- Itis important that the decisons made when isswng a consent, permit or licence are technically correct,
even f that means there 15 a slight delay in issuing the decision.

Ref: PMD-03-81-20-205
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Item6  Updated Enterprise Risk Management Framework and Revised Strategic Risk Register

Draft Revised Strategic Risk Register for Risk and Assurance Committee October 2020

Attachment 2

HASTINGS

DISTRICT COUNCIL

Proposed Strategic Risk Register

Objectives: Heretaunga whenua houkura, Fertile land; Heretaunga haporl ora, Prosperous people,

Economic Wellbeing: Sufficient and supportive economy (Enable employment; House supply matches need; Tronsport
links people, goods & opportunities),

Environmental Wellbeing: Healthy environment & people (Water & land wisely used; Sustainoble development &
carbon emissions reduced; Environment enhanced & protected; Council services green & healthy).

Social Wellbeing: Safe and inclusive place (Community safe & resilient, Innovations connect citizens & services;
Pathways for youth)

Cultural Wellbeing: Vibrant place to live, play & visit (Great spoces for all people; Civic pride, cultural diversity &
relationships are strong).

Context: Levels of social Inequality remain apparent in the community despite relatively strong performing rural and industrial

economic sectors, However, these sectors are increasingly subject to constraints over water resources and availability
of labour.

The Local Government Act requires Council to promote the social, economic, environmental, and cultural well-being of
communities in the present and for the future. However, Council does not have specific powers or ability to collect
revenue in relation to social, environmental or cultural outcomes. Therefore, partnerships with other agencies will be
key to achieving these outcomes,

Proposed Strategic Risks
1D Description Comments L | Inherent Risk
; 3 ; béoplbe éaié!y‘& . bh‘;pir -,.ﬂ}-tv‘a-nd wrlli:wng u&x rn:émpﬁv{e-- wrﬂirou-; he-.;lkl‘h Pr §v
wellbeing Impacts affecting workers (Including: employees, contractars and
volunteers), customers and public as a result of activities
undertaken by Council.
1 Water Quality & As a result of climate change and human activities there may not | Pr Sv
Quantity be a sustainable quantity and quality of water to meet needs for
ecanomic and social wellbeing {WEF).
{Note: Network delivery issues would now fall under the
Stgnificant Operations risk)
NEW | Significant Operational | Operational failure that may have materialimpict on Councll LI Sv
Service Fallure service delivery.
(Note: This reflects the operational risks delegated to Tier 2
register for the Lead Teom),
New | Financial sustainability | Due to over committing Council to work programmes the Li Sv
financial sustainability of the Council may be compromised
affecting deliver of ali goals.
New | Inequitable resource | Ineffective or complex district plan land-use policies may L Sv
allocation compromise the abllity to deliver equitable access to resources
affecting Social, Cultural, Economic and Environmental wellbeing
(WEF),
New | Failure to Integrate Fallure to accurately understand community needs may lead to L Sv
spatial planning and poor spatial planning and compromise delivery of the
asset management Infrastructure services required by the community affecting
planning Economic, Sodal and Cultural wellbeing.
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Draft Revised Strategic Risk Register for Risk and Assurance Committee October 2020 Attachment 2
D Description Comments t ! ] Inherent Risk l
B Failure of dimate Lack of knowledge, protracted decision making or insufficient Po Sv
adaptation measures application of resources may cause climate change adaptation
measures to fall adversely impacting economic, socal and
cultural wellbeing
(Note: Amended Adverse Environmental Change risk)
New | Increasing levels of Failure of community engagement, consultation and stakeholder | Po Sv
social inequity partnerships, particularly lwi and Government agencies, may
lead to further increases in social inequity in the community
adversaly affecting Social, Cultural and Economic wellbeing.
Note: (WEF) means that the risk has been cited by the World Economic Forum in its Global Risk Review.
Risks Suggested for Inclusion on Risk Register
New | Liability from Fallure to identify systemic deficiencies in consents or ineffectuve | L M)
consenting and compliance monitoring activities may expose Council to liability
compliance activities claims
New | Significant statutory Fallure 1o proactively adapt to statutory changes could adversely A Po Sv
reform affect economic, environmental, social or cultural wellbeing
11'4 Governance E;Ilurc -F'L:oilurc 1o clearly dcli;C-o uncils goals and strategy, or to 'Pvc; Sv
monitor the achievement of anticipated outcomes, or 1o work
effectively together as a team, will detract from the quality of
decisions and impede the achievement of strstegic objectives
Note: need to confirm whether to retain considering work
programme underway.
Opportunity Risk
NEW | Service Innovation By dedicating specific resources Innovate services dellvery Po Mi
metheds may established benefiting community welibeing
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Updated Enterprise Risk Management Framework and Revised Strategic Risk Register
Draft Revised Strategic Risk Register for Risk and Assurance Committee October 2020

Attachment 2

CURRENT Strategic Risk Register Changes

Mapping of existing strategic risks to new draft profile, Al risks merged in 1o a new Strategic risk "Significant Operations Failure”™

would remain as independent risks on the tier 2 register.

ID | Description Recommendation

1 | Water Supply Contamination Change to: Waters Quality & Quantity

2 Civil Defence Emergency Move to tier 2

3 People Safety Retain

4 | Adverse Environmental Change Retain - climate change

5 | Infrastructure Sesvice Failure Merge to: “Significant Operations fallure” as tier

2 risk (waters, roads, waste, consenting,
compliance management)

6 | Information Security Failure Merge to: “Significant Operations fallure”

7 Ineffective Regulatory Oversight Merge to: “Significant Operations fallure”

8 | Inadequate Available Funds Merge to: “Significant Operations failure”

9 | Procurement Failure Merge to: “Significant Operations failure”

10 | Corruption and Fraud Incidents Merge to: “Significant Operations fallure”

11 | Business Interruption Merge to: "Significant Operations failure”

12 | Loss of Key Staff Merge to: *“Significant Operations failure”

13 | Officer Error/Omission Merge to: “Significant Operations failure”

14 | Governance Failure Consider archiving or retaining

15 | Economic Downtum Archive - becomes a threat to new strategic risks

16 | Demographic Change Archive - becomes a threat to new strategic risks

17 | Failure to Meet Regulatory Merge to: “Significant Operations failure”
Requirements

18 | Legisiative Change Merge to: “Significant Operations fallure”

19 | Facility Failure Merge to: “Significant Operations failure”

20 | Failure to Achieve BAU Merge to: “Significant Operations failure”
Perfarmance
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HASTINGS

[NSTRCT COUNCIL

Monday, 19 October 2020

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Risk and Assurance
Committee Meeting

Item 7

Te Rarangi Take

Report to Risk and Assurance
Committee

Na: Regan Smith, Risk and Corporate Services Manager
From: Steffi Bird, Risk Assurance Advisor
Te Take:

Subject: Risk Assurance Update

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARAPOPOTOTANGA

1.1 The purpose of this report is to provide the Committee with an update on the following risk
assurance activities:

e Internal Risk Assurance Review Programme.
e Crowe Internal Audit Programme.

e Crowe Internal Review of Accounts Payable controls, post implementation of Electronic
Purchase Order (EPO) system.

e Status of review and audit actions
1.2 Internal Risk Assurance Review Programme.

1.3 The recent appointment of Steffi Bird as Council’s Risk Assurance Advisor has enabled the internal
risk assurance review programme to recommence. The immediate action has been to update the
review plan to reflect a viable programme for the current financial year.

1.4 The Draft Risk Assurance Review Plan 2020-21 (Attachment 1) includes the selected reviews and
timeframes, based on the intention of completing one review each quarter. Due to the global
pandemic and associated resource constraints during the first quarter, three reviews will be
completed for FY20/21. It should be noted that the field work for the Policy Review is currently
underway.
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1.5 A key point of the proposed plan is a combined audit team involving Crowe and HDC Risk Assurance
team to undertake review of the Consenting processes. The principle is to take the opportunity to
maximise the value of the audit by covering a wider range of controls than just the financial systems
Crowe intends to review.

1.6 Crowe Internal Audit Programme.

1.7 The Proposed Internal Audit Plan 2020/21 (Attachment 2) outlines the programme of work
discussed between Crowe and officers for use of the contracted time to undertake internal audits.

1.8 The Internal Audit Plan covers 3 areas, including the combined audit with the HDC Risk Assurance
team on Council’s consenting activities. It should be noted that the Data Analytics audit is underway,
with the data collection phase complete.

1.9 Crowe Internal Review of Accounts Payable Controls

1.10 Crowe were commissioned to undertake a review of Council’s accounts payable controls after
implementation of the TechnologyOne Electronic Purchase Order system (Attachment 3).

1.11  The Crowe report makes the overall assessment that based upon “comparison of the current
Council’s practices and controls against ‘good practice’ accounts payable controls showed that the
Council generally meets the ‘good standard’ controls expected in the accounts payable process.”

1.12  The review identified two low risk recommendations that Council is in the process of addressing in
order to get the report finalised.

1.13  Status of Review and Audit actions

1.14 A summary of actions from internal assessments is included as Attachment 4. Key points to note
are:

e The suspension of the review programme while has resulted in no new action and limited
progress toward closure of open actions.

e All outstanding actions related to completing implementation of the cash handling policy, which
has been affected by COVID-19 disruptions, displacement of the Finance team from Heretaunga
House due to the buildings earthquake prone status and pressure to complete the Annual Plan
at the same time.

1.15 A list of actions from internal and external audits is included as Attachment 5 for reference. The
intention for future meetings is to provide a consolidated view of all internal and external audit
actions to enable oversight by the Committee.

2.0 RECOMMENDATIONS - NGA TUTOHUNGA
A) That the Committee receives the report titled Risk Assurance Update.

B) That the Committee ratify the Draft Risk Assurance Review Plan and Proposed Internal

Audit Plan for 2020-21.
Attachments:
1 DRAFT Risk Assurance Review Plan 2020-21 for Risk  PMD-9-1-20-21
& Assurance Committee October 2020
21 Crowe Proposed Internal Audit Plan 2020-21 FIN-07-02-20-113
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31  Crowe Review of Electronic Purchase Order System
Project Apollo

Risk Assurance Action Summary October 2020
Audit Action Sheet as at 3 Feb 2020 (revised)

o b
K= K=
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DRAFT Risk Assurance Review Plan 2020-21 for Risk & Assurance Committee October Attachment 1
2020

HASTINGS

DISTRICT COUNCIL

Risk Assurance Review Plan

2020-21 - DRAFT
HDC Risk Assurance

Risk Assurance Risk Assurance Review Plan 2020 - 2021

Owner Risk & Corporate Services, Corporate

Committee Risk & Assurance Commitiee

Date of issue

Date of Approval
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Item7  Risk Assurance Update
DRAFT Risk Assurance Review Plan 2020-21 for Risk & Assurance Committee October Attachment 1
2020

Review Plan

1. Executive Summary

1.1, Introduction

Hastings District Council (HDC) recognises that an independent and objective assurance program
provided by the Risk Assurance function assists in demonstrating effective governance and oversight
within the organisation.

The Risk Assurance role reports to the Risk & Corporate Services Manager for operational purposes
and to the Risk & Assurance Committee for providing assurance on risk management activity within
the organisation. The Risk Assurance Review Plan plays a key role in assuring Council, the Risk &
Assurance Committee and Chief Executive (CE) that the internal controls are effective and embedded
within the organisation and that continuous organisational improvement forms part of Council’s Risk
Management maturity journey.

The proposed Review Plan is supported by the Risk Assurance Charter (PMD-9-1-18-2).

1.2. Risk Assurance Objectives

The objective of the Risk Assurance Review Plan is to:

*  Provide assurance to the Council, the CE, and the Risk & Assurance Committee and those who
rely on Risk Assurance’s work that critical risks and controls have been identified, along with
any opportunities for improvement.

*  Assist management to achieve their objectives and accountabilities,

*  Provide insights and value to improve Council's operations.

* To identify strengths and weaknesses within the organisation and provide guidance and
oversight in ensuring Council address areas for improvement.

1.3. Risk Assurance’s Review Planning Approach

Risk Assurance’s planning approach to developing the review planning has included:

* Reviewing the Strategic Risk Register — testing the critical controls

*  Consultation with the Group Managers and key stakeholders in the organisation;

* [tems being highlighted and prioritised by management within Council;

*  Receiving and reviewing previous and current audit programs provided by contracted external
auditors such as Crowe Horwath and Audit New Zealand;

The suggested timeframes for reviews have been considered with the intention to complete one
review each guarter and have the review report presented to the next Risk & Assurance Committee
following the review completion. Due to the global pandemic and associated resource constraints
during the first quarter, three reviews will be completed for FY2021.

fef: PMD-9-1-20-19 V1.0/19 August 2020 Page20f7
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DRAFT Risk Assurance Review Plan 2020-21 for Risk & Assurance Committee October Attachment 1
2020

1.4. Methodology

* Confirm Risk Assurance Review Plan
Planning & | * Define scope & methodology for review

Preparation J

* Meeting with stakeholders to confirm the scope and timing of the review

Entry
Meeting v
* Interview, fact finding, gap analysis & observation
Field & * Risk Assessment against current controls
e work - "
* Summarise draft findings
Assessment :
* Draft findings reviewed & approved with stakeholders
* Review report is drafted
Review & * Quantate is updated
Approval /

* Report findings (including recommendations) to Risk & Assurance
Committee through the Lead Risk Assurance Team

Reporting | * Review, clarify & address responses from committee

fef: PMD-9-1-20-19 V1.0/19 August 2020 Page3of 7

<Trim File No. 20/836>
Hastings District Council - Risk and Assurance Committee Meeting | 19/10/2020 Page 58



Item 7

DRAFT Risk Assurance Review Plan 2020-21 for Risk & Assurance Committee October

2020

Risk Assurance Update

Attachment 1

2. Review Plan for 2020/21

Bullding Consent Function
Inherent Risk Rating
Brief Scope / Descnption

Link to Strategic Risk / Key Risk
Category

Suggested Timelrame

High
To carry out a review of the Building Consent area.

A review of the relevant policies and procedures focusing
on the Council's legal kability and delivery of service to
the community

= Legal & Compliance
* Reputation
»  Service Delivery

Nov — Dec 2020

Failure to Meet Regulatory Requirements

Inherent Risk Rating
Brief Scope / Descnption

Link to Strategic Risk / Key Risk
Category

Suggested Timeframe

IMBT - IT Security

High
A review of Council's ability to meet regulatory

requirements through a system of defined accountabilities
delegated to staff for meeting regulatory obligations.

The review will focus on Council’s responsibilities on
Delegations and LGOIMA Requests

Risk 17 — Failure to Meet Regulatory Requirements
* Delegations & Warrants
=  LGOIMA

Jan - Mar 2021

Inherant Risk Rating
Brief Scope / Descnption

Link 1o Strategic Risk | Key Risk
Category

Suggested Timeframe

fef: PMD-9-1-20-19
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High

To review the processes and controls around Council's
dependency for firewall protection, moving into a cloud
based system and training/updates around cyber
security, internet and email usage, change management
and network security

Risk 8 — Information Security Failure
= Successful computer virus attack
* Lackol IT resilence

Apr - Jun 2021
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DRAFT Risk Assurance Review Plan 2020-21 for Risk & Assurance Committee October

2020

Risk Assurance Update

Attachment 1

3. Summary of Review Plan 2019 — 2023

Review Activity

Inherent
Risk
Rating

Link to Strategic Risk / Key Risk

Category

FY
20

FY
22

Solid Waste
Review

Security Services

Security Invoice
Review

Aquatics Centre
Review

| Strategic Risks —
Critical Controls
| Assessment

Transportation

Ineffective
Regulatory
Oversight

Community
Programmes -
| Youth

Animal Control /
Environmental
Health

Failure to Meet
Regulatory
Requirements

IMBT -
IT Security

Parks &
Properties
Fraud &
| Corruption

Libraries

Bullding Consent
| Function

Water

| Contamination

fef: PMD-9-1-20-19
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High

Medium

Medium

Medium

High
High

Medium

Medium

High

High

Medium

High
High

High

Risk 15 — Loss of Key Staff
Key Risk — Loss of key staff
impacting on service delivery
Risk 12 — Procurement Failure

Reputation

Risk 12 — Procurement Failure
Key Risk ~ Poor procurement

practices resulling In poor
expenditure deasions
Service Delivery

Health & Safety

Legal & Compliance
Infrastructure Failure

Against all 20 Council Strategic

Risks

Risk 10 — Economic Downturn

Risk 5 — Ineffective Regulatory

Oversight
People Safety
Service Delivery
Reputation
People Safety

Service Delivery

People Safety
Reputation

Legal & Compliance
Risk 17 — Failure to Meet
Regulatory Requirements

* Delegations & Warrants
o+ LGOIMA
Risk 8 — Information Secunty

Failure
Key Risks

* Successful computer virus

altack
* lLack of IT resilience
Service Delivery
Legal Complance

Service Delwvery
Reputation

People Safety

Legal & Compliance
Reputation

Risk 1 — Water Supply
Contamination

V1.0/19 August 2020
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DRAFT Risk Assurance Review Plan 2020-21 for Risk & Assurance Committee October Attachment 1
2020

4. Next Steps

Task Task Owner
Review the Risk Assurance Review Plan for 2020 / Risk & Assurance Committee
2021 and provide any feedback to Risk Assurance

Advisor
Approve the Risk Assurance Review Plan for 2020 / Risk & Assurance Committee
Completion of the relevant Risk Assurance Review Risk Assurance Advisor

| each quarter

Presant report and findings from each review 1o the Risk Assurance Advisor
| Risk & Assurance Commitiee

Presant an annual report 1o Council outlining the Risk  Risk & Assurance Commitiee Chair
| Assurance Review Program for awareness

fef: PMD-9-1-20-19 V1.0/19 August 2020 Page6of 7
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Item 7  Risk Assurance Update
Crowe Proposed Internal Audit Plan 2020-21 Attachment 2

M Crowe

Hastings District Councill
Proposéd Internal Audit Plan 2020/21

30 July 2020

Audit / Tax / Advisory Smart decisions, Lasting value,
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Crowe Proposed Internal Audit Plan 2020-21 Attachment 2
Contents
1. Execulive Summary 3
2. Inttial Audits Proposed 3
3. Internal Audit Universe 6
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Crowe Proposed Internal Audit Plan 2020-21 Attachment 2

Proposed Internal Audit Plan 202021 Hastings Distnict Council 3

1. Executive Summary

We have prepared a proposed internal audit plan to be undertaken during the 2020/21 Financial Year for
discussion and approval based on the following factors

*  Meetings held with the CFO, Financial controller and Business Services Manager in July 2020
*  Areview of previous mternal audit activities undertaken

*  Cument issues noted by us as items of risk prevalent in the local govermment sector

» Coverage of financial, operational and IT related activities and functions.

The proposed annual audit plan is indicative only and is submitted to the Finance, Audit & Risk Sub-\.
committee for consideration and approval The plan is intended to be dynamic and further chaans m&? be

made as needed throughout the period included in the review ° d -‘_\ »
A timeframe for the audits will be determined following discussion and approval of 'he%i‘&@suance
Committea . ) \:-
' 4 "' ,‘ L “'

g . =
2. Initial Audits Proposed N\
In our discussions with the Management, the following were notoqn b‘uxgpo(enha! initial audits to consider
dunng the first year of the audit plan: l,,_ +
Data Analytics . Can™

Data Analytics exerase over payroll and payables ml@@mfwsacuonal data to identily potenbally
suspicious relationships, trends and transachog{’!or Ih&ye&ended 30/06/2020. Tests are underlaken to
identify for example:

Unauthorised payments. A Y 4
- Fictitious employees and vendors, "{‘:
- Suspicious transactions, ]ourpalsgmd'gqlfhaas
- Links between employees am véhdorsand authonsations of any payments fo linked vendors
Duplicate nvoices or paymonty A :
Duplicate or redundﬁnt’&ta
- Compliance with fna&:al sontrols
GST posting ergofrs N
- Excessive oqreﬁirue d\albwmces paid to staft

If

Bulldﬁg Coi!rolmd Resource Consent Financial Processes and Controls

Our apﬁloacfuﬁll be to review key control critena in place over resource consents operations including the
followng.

» Review the HDC's policies and procedures regarding revenue calculation bases and rates

Establish whether documented calculation bases or fixed rates are in place for service provision and
enforcement action.

- Establish whether these calculation bases and ratles have been appropriately reviewed and
approved

- Establish whather the rates are consistent with the rates communicated to the public (e.g. on the
HDC website)

» Review procedures for captuning billing information

Review the procedures for logging or recording billing information at its source and ensunng all
billing Information is recorded and retained

© 2018 Findex (Aust) Py Lid
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- Review procedures for ensunng all variable revenues (e.g. time or matenals based charges) are
recorded on a compiete, accurate and timely basis_

- Aselection of records will be reviewed lo ensure thal bilking information has been completely and
accurately captured

* Revenue Controls

Are effective data capture, reconciliation and reporting procedures in place or available to ensure the
completeness and accuracy of revenue? This includes:

o Completeness of billable time recording and analysis of outlying information
o Capture, reporting and monitoring of fee reductions and waivers.
o Reaview of cradit nole procasseas, in particular where deposit regimes are in placs

- Effective reconciliation procedures are in place to ensure all revenue has been invoiced A selection
of reconaliations will be reviewed o ensure the reconcilialions are being undertaken mtﬂy and

completely ,f-"«\'
f 9
e Fraud Risk Management * % )

- Has a formal fraud risk assessment been undertaken to identfy potential u?‘lqsf("!?’
- Are reports generated or available which could highlight potentially sus*!tlgnthe?iawmr Reports

could include: 7~ o
o Consents issued in short timeframes & “,—;f"")n
o Fees and charges walved "‘\ -
o Officers processing consents by developer (to ndenify ﬁvﬁgggfs unexpectedly having all

consents processed by a single officer), 0 i’
Are staff members aware of Council policies on fraudﬂooMo( interest, Code of Conduct, and
protected disclosures? t
- Whalt quality assurance and review prot MLkan that could dentify suspicious
activities? 4 %
* [T Systems Access Controls \

Are user profiles and systems access marw on a roles/needs basis?
- Are user access righls mderslood\and reviewed on a periodic basis?
- N
Review of revenue and Invoiu&_}g ﬂ:{%« and crematorium
Our approach will be to key o&!lrol critena in place over revenue invoicing and collection at the 4
Hastings cemeteries a erm including the folowing

* Reviewthe H MS and procedures regarding revenue calculation bases and rates.
- Establish cumenled calculation bases or fixed rates are in place for sarvice provision
- Esta whnmﬂr the rates are consistent with the rates communicated to the public (e.g. on the
Wb, o, 20
. NQIIOW pécedums for capturing billing information.

\ﬂpv@ the procedures for logging or recording billing iformation at its source and ensuring all
blﬁﬁg information I1s recorded and retained.

- Review procedures for ensuring all variable revenues (e g. time or matenals based charges) are
recorded on a complete, accurate and timely basis.

- Aselection of records will be reviewed lo ensure thal biling information has been completely and
accurately captured
» Revenue Controls

- Are effective data capliure, reconciliation and reporting procedures in piace or available to ensure the
completeness and accuracy of revenue? This includes

- Completeneass of billable time recording and analysis of outlying information
Capture, reporting and montonng of fee reductions and wawers.
- Review of credil nole processes

© 2018 Findex (Aust) Py Lid
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- Effective reconciliation procedures are in place to ensure all revenue has been invoiced. A selection
of recondliations will be reviewed to ensure the recenciliations are being undertaken accurately and
completely

- Effective collections procedures are in place.

Estimated hours
The estimated hours for 2020/21 Internal Audit Plan are as follows

Crowe Table Header/Calumn Title Estmated Hours

Data Analytcs

Buikding Controd and Resource Consent Financial 100
Processes and Controls

Review of Revenue and Invoicing at Cemetenes and 40
Crematorium

Ongoing Relationship Management® 30
TOTAL 220

* Ongoing relationship management includes the preparation of annual wdﬁ:proﬁ'mmmes, regular meetings
with the Risk and Assurance Lead, preparation of update reports for eaich Audit & Risk Subcommittea
Meeting and altendance al Audit & Risk Subcommittee Meelings when requested

We have documented in Section 3 below an internal audit @W'aétailing the range of audit projects we
would typically see in a strategic internal audit plaq‘,(g[ aRpglqod Council

© 2018 Findex (Aust) Pty Lid
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3. Internal Audit Universe

We have indicated below the range of audit projects we would typically see in a strategic internal audit plan for a Disltrict @undlz

Audit Project / Activity and Brief Scope

Risk Management Process Review: “»
Review of Risk Management policies and procaedures | _;"‘"

2017/18

Development of Risk Policy and Framework:
Facilitation of Strategic and Operational Risk Assessment processes.

=

Development of Assurance Map:

Identify the assurance processes in place over the high rated nsp’!o all%l tﬁoAudn & Risk
Committee to determine areas where further internal auds actwl&,may be required.

Ethics:

Review of the Council's ethical standards and procedures including codes of conduct,
protected disclosures policies, conflicts of interest poicies and programmes

Strategic Planning Process (Annual lell.onﬁdom\g PI‘)

* Revew the adequacy of the procedures and pmcthgs w:lh respect to the annual and long-
lerm planning processes covering

» Consultation/engagement with the oommm" COuncaI staff and Councillors in developing
the Annual Plan

» Degree to which the Council Plan nqm_@ual plan reflects Council and community priorities

» The timeliness of developmembf 5mual Plan and coordination / resourcing through the
Annual Budget and CM\(VM(S Program

* The process for morﬁonng aw réboﬂmg on achievement of Annual Plan actions
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Audit Project / Activity and Brief Scope 201718 201819 2019/20

6 | Decision-Making Processes:

Review of delegated authorities to ensure clear principles and guidelines for the delegation of
authority are documented, promote timely, efficient and appropriate decision-making and are.

adhered to.

1 | Rates Management: N ! I}
Review of the policies, procedures and controls in place over the caiculation and coﬂeﬁaon\o'ls -
rates. Pl ™

2 | Regulatory Revenue:

Review of the policies, procedures and controls in place to ensure the completeness of fee
setting, invoicing and collection, enforcement actions and integrity of information systems for v
the following functions:

» Parking « Environmental Heaith

* Animal Control » Other bylaws

3 | Resource and Bullding Consents .

Review of the polcies, procedures and controls | aw‘f'u"q.\é:'he compleieness of fee
selting, invoicing and collection, enforcement a ! ‘g ci:?mly of information systems for
« Building Control J‘%'k

* Resource Consents » o v

-

1 | Fraud Risk Management: ,,'f y

Assess the Counail's performan#? aqéhd key attnbutes of a better practice fraud control v
peogram (drawn from A§8b‘imaom§md and Corruption Control)

2 | Cash Handling:
Review the of the cash handling procedures in place at selected Council lccations such v
museums, hbranes, waste and recycling centres, car parks and swimming pools.

® 207 Pindes LAung Py Lt
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Audit Project / Activity and Brief Scope Vears 2017118 201819 2019/20
3 | Procurement and Purchasing:
Procurement review covering the current procurement procedures and strategies in place and
lo identify potential improvements to the efficiency and effectiveness of procurement activities v
(supplier oplimnisation, use of preferred supphers/AOG agreements, management of conflicts
of interest, contract tendering and monitoring of supplier performance).
4 | Data Analytics:
Annual Data Analytics exercise over payroll and payables master and transactional data to v v
dentify potentially suspicious relationships, trends and transactions
5 | Treasury Management :
Assess the Council's Treasury operations for compliance with the Council's Trggsi'._y'v pqlczes
and procedures, including the monitonng controls over treasury activities, sagregation of v
duties and compliance with delegated authorites. et
6 | Accounts Receivable and Credit Control:
Review of policies, procedures and controls aver invoicing, collection of revenues and credt v
management.
7 | Sensitive Expenditure
Review of policies, procedures and controls over purchasing activiies (purchase order and
invoice approvals) and expenditures to meet OAG expectations for Sensitive expenditure.
8 | Fixed Asset Management:
Review of policies, procedures and controls in place for safeguardng and venfying the
existence of fixed assels including disposal procedures and procadures for monitorning the
existence of assets.
9 | Tax Compliance:
Review of the Council's compliance with GST, PAYE, Withholding tax and FBT v
® 200 Pindes LAng Py Lt
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Audit Project / Activity and Brief Scope

10

Grants and Loans

Review of polices, procadures and controls over the awarding of grants and loans including
criteria for awarding grants, consistency, transparency and management of conflicts of interest
and monitoring of use of grants.

Buildings Management:

Review of the polcies, delegated authonties, procedures and controls in place over cmduon
and usage of council-owned properbes

2017118

201819

2019/20

Contract Management:

Review of policies, procedures and controls in place over contracts mcluding delegated
authonties, tender procedures, monftoring of contractual terms (SLAs, renewal and
termination clauses) and monitoring performance ofcmtmctodwuos

Project Management Methodology:

Review of the Councii's project management me'hodoloqv qanst better practice standards
and project implementation W .

Water Supply/Waste Water Management;

Review of policies, procedures and controls in place over key water and wasle risks including
quality performance monitorng, monitoring of key supply and maintenance contracts,
emergency response plans and fee sot!mg and invoicing procedures.

Asset Management:

Review of processes and conlrolsto ensumf algnmem between Asset Management Plans,
Activity Management PIq);_q)g{h;qq Térm Plans.

Events Management:
Review of the policies, procedures and controls in place over the planning and management
of major avents and festivals.

® 207 Pindes (Aung Py Lt
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Audit Project / Activity and Brief Scope

Business Continuity and Disaster Recovery Planning:

Review the adequacy of the vanous processes that have been put in place within the Council
to manage and control Business Continuity Planning (BCP) and the effectiveness of the
Council's business continuity proceduras in place o respond to a disaster.

2017118

201819

10

2019/20

External IT Network Vulnerability Assessment/Cyber Security "

Assessment of the Council's corporate penmeter systems for any potential vulnofammynwhf&\ o/

would allow an unauthorised user to gain access to those systems oo N J v

Records Management:

Review of the policies, procedures and controls in place over the regstration, retention,

destruction and confidentiality of Council documents and records and processes to ensure

records can be effectively retrisved.

IT/Cyber Security: - )

Review of the design and operation of the Council’s IT Security po%lhd procedures to v v

protect sensitive data and systems from unauthonsed acca%i’ or alteration

HR Practices:
Review of key HR policies and procedures induding recrultment, lraining, performance
appraisal, staff retention and succession pians, disciplinary procedures and secunty of

personal information.
Payroli: { F‘\ y

1‘ -

Review of the payroll ptocedur ’?md tices to assess whether the confrols and processes

ensure complete, accuryQ ‘ﬁﬂﬁfﬁq_ly processing of payroll information

N J

s
-
\ ¥

® 207 Pindes LAung Py Lt

Hastings District Council - Risk and Assurance Committee Meeting | 19/10/2020

Page 72



Item7  Risk Assurance Update
Crowe Proposed Internal Audit Plan 2020-21 Attachment 2

Proposed Internal Audit Plan 2020/21 Hastings Distnct Council 1"

Audit Project /! Activity and Brief Scope 2017118 201819 2019/20

3 | Health and Safety:

Review of the extenl o which the Health & Safely-relaled policies and procedures in place al -7
the Council meel the requirements of the Health and Safety at Work Act (2015) and review of
specific areas of concarm

® 207 Pindes LAy Py Lot

<Trim File No. 20/836>

Hastings District Council - Risk and Assurance Committee Meeting | 19/10/2020 Page 73



Item7  Risk Assurance Update
Crowe Proposed Internal Audit Plan 2020-21 Attachment 2

/. Crowe

Phil Sinclair
Partner — Audit & Assurance
phil.sinclair@crowe.nz

Martyn Solomon ¢ O
Associate Partner — Audit & Assurance \
martyn.solomon@crowe.nz %
Findex NZ Limited i

Trading as Crowe Australasia
211 Market Streel ‘ ’

Farming House, Level 1
Hastings 4122 o
Tel +64 6 872 9200 \

O(‘

@\
Q\

Findex (Aust) Pty Liit, ¥asing s Crows Australisl s 8 member of Crowe Gobel, & Swiss versn. Each membet Srm of Crowe Global is & sepemie and
Indepencent legal entity, Findex (Aust) Pty L% and its afiates are not responmbie or habie for any acts or omssions of Crowe Global or any other member of
Crowe Giodal. Crowe Giobal does not render any grofessional seraces and does not have an ownership or pastneniip interest in Findex (Aust) Pty Lid

Seraces am provided by Findes N2 Lmited, an alfiiated sty of Findas (Ausl) Pty Ud

The thie "Partner’ commys thal the garson & & semor witen ther retpective dwson, and & among ihe group of parson who hold an equily wiers!
(sharehoider) m s parert entity, Fndex Group Limiled  The only mrolessonal service offenng which & conducted by a partnenhip & the Crowe Australssia
external audt Svision Al Ofar professonal services offered by Findex Graup Limiled are conduciad by a ¥ owned oG andior A3 subsisaries
Lintaity bmiing by 8 scheme agpr wnder Prof & Lag Lissibty Smited other than for acts or olf SEVCEY
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Hastings District Councill

Internal Audit: Project Apollo — Post Implementation Evaluation

DRAFT FOR DISCUSSION

Audit Report
July 2020

Audit / Tax / Advisory Smart decisions. Lasting value.
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1. Executive Summary

1.1. Objectives and scope

The objective of this assignment was o perform a post-implementation evaluation of the Council's Project
Apolio (the Project) o evaluate the extent to which the key process, system and reporting controis are in line
with ‘good practice’.

The scope of the review included the following

* Assessing the design and operating effectiveness of the current Accounts Payable controls, in particular
o Segregations of duty/dual controls
o Vendor set up
o Implementation of DF As
o 3-way check and escalation proceduresthresholds where values do not maich

e Identily any conlrol gaps and ‘'missing controls’ compared to ‘good practice’ Accounts Payable process

1.2. Key observations

The Council mplemented a new Procure to Pay solution and AP Invoice Matching module of its current
financial management system Fmnance One — Project Apollo — in November 2019 to strangthen controls in
the purchasing and accounts payable process

We noted the following key strengths in relation to the Council's implementation

* The Counal has provided appropnate traming for its key personnel to ensure roles and responsibilities
are well understood, Including the roles of staff who approve purchase orders and nvoices.

» The Counal has reviewed its delegated authonity framework and Delegated Financial Authority Policy to
ansure the limits adequately reflect the nature of its purchasing aclivly. The delegated authornity imits
have been coded in Finance One as part of Project Apolio to ensure the system automatically applies
them for purchase order and invoice approval.

* The implementation of Project Apollo allowed the Council to enforce and automate several key process
controls, including segregation of duties and a three-way match between a purchase order, goods
received note and invoice.

Our comparison of the current Council's practices and controls against ‘good practice’ accounts payable
controls showed that the Council generally meets the ‘good standard’ confrols expected in the accounts
payable process. We did not identfy any missing key controls. Refer Appendix 1 for details

Based on our evaluation of the key controls, we noted two areas wherse confrols could be further mproved
These relate fo:

* Implementng a full review of changes to supplier master data as opposed to the sampling approach
currently in use

» Pearforming a review of usars with access to the Council's bank accounts 1o ensure only appropriate
ndividuals have access

We have weighted these observations using a scale of high, medium, low or process mprovement in order
to ndicate the priority with which we consider these observations should be treated. More detail on the rating
scale is provided in the table in Appendix 3.
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1.3. Basis and use of report

This report has been prepared in accordance with the objectives and approach set out in the scoping
document dated 24 May 2019, and subject to the kmitations set out in Appendix 5 “Basis and Use of Report”
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2. Findings and Recommendations

£ 61

Financial er should review all changes to supplier bank

Finance will set up & process fo

h
\

The Council has a formal process in place to independently review . !
the changes mads to supplier master data in the Finance One accounts (inchuding adding bank accounts for new suppliers). ensure all changes to bank
system. ) ) . accounts are revewed as thay
When set new suppsers or cha existing bank accounts,
Every month a standard system generated audt report is extracted the Oomc.ll\gsh‘g.)lld verify the suppier b'?t’;?etxwr? aganst the happen
g:'“ Fnance One which 5‘:‘:'{,9";' the changes to S"g",‘: master | o ppiier's bank deposit sip or bank statement to ensture that the
F.mmﬂ%mz’gmm y M?}‘Msmm’id ):“ bank account belongs to the suppler. For example, the Counci can
nanca! ”"s"" rio mm m“‘fs“ Valid a create a standard supplier master data change request form that
appropnale supporing IO 808 would require the requestors fo provide this information

Wa noted howaver that only a sampis of changes s reviewed each

month. For the months that we selected, only 15% of all supplier W understand that the Counall was considering implementing an
bank account changes on average have been reviewed. This electronic New Supplier Form. We support this initiative and
situation increases the risk that inappropriate bank account change | recommend using this form for changes of supplier master data too
can occur ether because of an emor or fraud

We also noted that for 2 out of 11 suppler bank account changes

that we reviewed, the Counci changed the supplier bank account

based on an emal from a Council' s employee without requesting

any supporting documenlation, e.q. a deposit slip or a bank

statement. This further increases the risk that a fictitious bank

account could be used for payment
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2. Review the level of access to the Council's bank accounts in Westpac Online . Ratingoffinding: Low
We reviewed the current list of Counal's employees who have

The Council should perform a comprehensive review of user access n/a
access 1o the Council's bank accounts via Westpac's Corporate level to its bank accounts to ensure only appropriate staff have
Online Banking software. We discussed the st with the Financial

access commensurate with thedr job responsibilities
Controlier and dentiied ane user that potentially shoukd not have
8CCess.
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Appendices

Appendix 1: Alignment of Council’'s accounts payable process controls with ‘good practice’

Delegated
Authorities

There is a comprehensive delegated authorty document in
place that covers engaging suppliers, approving payments and
effecting payment

S

Supplier
selection

Procedures for seiecting and screening new suppliers are
documented and communicated

Appropnate due diigence checks of prospective suppliers are
performed prior to setting up a supplier in the system

Purchasing
process

Procedures for purchasing goods and services are documented
and communicated to all staff

Purchase order process is in place, authorisation levels are
formalised, communicated and reviewed on a regular basis

Purchase orders are formally authorised and reviewed for
comphance with authority levels

= ] | % %

The receipt of goods and services is formalised, and appropriate
qualtty controls are performed on goods received by appropriate
personnel

N

Invoces are malched to delivery notes and purchase orders.
Automated tolerance levels are established for differences
between PO and invoice

All invoxces are approved prior submission for payment

Appropnate segregation of duties exists between the tasks of
ordering goods, receiving goods and approving invoices for
payment

Payment

The procedures for making payments are documented and
communicated

Invoices submitted for payment are independently reviewed and
authonsed for payment

Electronic payments are used as a payment method

There is a segregation of duties between recording invoices,
creating payment runs and approving payments

- O e i B - S O % R,
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Approval of payments s performed by appropnate and
authornsed individuals

Access to online banking 1s appropriately controlled, | e. there
are unique user 1Ds and passwords or smarlcards in place
There are in-buiit dual controls in place over the preparation and
authorisation of online payments

Supplier
masterdata
management

There is system-enforced segregation of duties between the
person who makes changes to suppiier masterfile details and
the person preparnng of authonsing payments

Masterfile changes are subject to a system-enforced dual
control (especially for bank accounts) or, alternatively, they are
independently reviewed and agreed to supporting
documentation

Ifindependently reviewsd, the review ocours on a regular basis
and all changes are reviewed (especially bank account
changes)

Access to the masterfile report is restricted to the appropriate
individuals

Monitoring and
reporting

Budgets are prepared selling out expendilure for expenses

Reviews of actual o budget/compliance to budgel are regularly
performed

Supplier statements are regularly reconciled to creditor ledger
balances

These reports are regularly reviewed and potential issues are
identified, appropriately reported to senior management and
remediated on a timely basis
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Appendix 2: Detailed scope and approach

Objectives

The objectives of this assignment will be to perform a post-implementation evaluation of the Council's Project
Apolio (the Project) to evaluate the extent to which the key process, system and reporting controls are in line
with ‘good practice’

The scope of the review will include the following:

* Assessing the desgn and operating effectiveness of the current Accounts Payable controls, in
particular:

Segregations of duty/dual controls

Veandor set up

Implementation of DFAs

3-way check and escalation procedures/threshokds where values do nol match

« |dentify any control gaps and ‘missing controls’ compared to ‘good practice’ Accounts Payable
process

0 0o o o0

Out of scope

The following will be out of scope for this engagement
* Assessing the Council's project management and delivery framework and methodology
*» Assessing the design and operating effectiveness of the Council's Information Technology General
Contrals (ITGCs)

Approach

We will perform the following activiies durning the review

* E-interview relevant Council's personnel (e g. Finance staff) to gain an understanding of the current
Accounts Payable process and underlying controls

« Perform an evaluation of the design and operating effectiveness of the relevant Accounts Payable
controls

* |ldenlify any gaps and develop recommendations to address the identified risks

« Prepare a draft report and discuss it with the key Council’s stakeholders

* Reaceive feedback and finalise report.
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Appendix 3: Classification of Internal Audit Findings

Risk ratings are based on the use of professional judgement to assess the extent to which deficiencies could
have an effect on the performance of systems and controls of a process 1o achieve an objective

Definition

e Issuerepresents a control
weakness, which could
Cause of 1S causing
moderate adverse effect on
the ability of the process to
meet 1S objectives
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*  lssue represents a control
weakness, which could
cause of is Causing major
disruption of ihe process or
Maor acverse efiect on the
ability of the process o
achieve its objectives

e I3sue represents a minor
control weakness, with
minmal but reportable
impact on the abiity to
achieve process objedives

Guidance

Material erors and departues
from the arganisation’s policies
and procedures

Financiad management /
accountabiity / probity concerns
Non-complance with goveming
legisiation and reguiabons may
result in fines or other penalties

Collective gnpact of many
moderate or low ssues

Events, operational, business and
financial nsks that codd expose
the organisabon 1o losses that

Action required

coukl be marginaty material fo the |

arganisation

Departures fram best practice
management procedures
rocesses

Events, operational and business
rsks hat coukt expose the
organisation 1o losses which are
not matenal due to the low
probabiity of occurence of the
event and insignificant impact on
the operabing capacity, reputation
and reguiatory compliance

Departures fram management
PrOCequres, Processes, NOWEVer,
appropriate montoring and
govemance genaraly mitigates
these nsks.

Requires signifiicant senior
management intervention and may
require significant mobilisation of
resources, includng extemal
assistance

Ongoing resource diversionary
potential

Requires high proaty to immedate
action

Requires substantial management
Inervention and may require
possible external assistance

Requires prompt action

Requires management atention
and possitle use of exemal
resources

Requires action commensurate
with the process objective

1
10
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Crowe Review of Electronic Purchase Order System Project Apollo Attachment 3

A Crowe

Appendix 4: List of Interviewees

Name Title
Aaron Wilson Financial Controfier
Richard Elgie Finance Operations Manager
Mei Rehu Systams Accountant
Vanessa Matthews Accounis Payable Officer
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Item7  Risk Assurance Update

Crowe Review of Electronic Purchase Order System Project Apollo

Attachment 3

/. Crowe

Appendix 5: Basis and Use of this Report

This report is prepared on the basis of the limitations set out below.

Our procedures were performed according to the standards and guidelines of The Institute of Internal
Auditors’ International Professional Practices Framework. The procedures were not undertaken n
accordance with any auditing, review or assurance standards issued by the External Reporting Board
(XRB).

Our procedures were designed to provide mited assurance which recognises thal absolule assurance is
rarely attainable, due to such factors as the use of judgment in gathering and evaluating evidence and
forming conclusions, and the use of selective testing, and because much of the evidence available for
review is persuasive rather than conclusive in nature

Because of the inherent limitations of any intemal control structure, it 1s possible that errors or
wregulanties may occur and not be detected.  Our procedures were not designed fo detect all
weaknesses in control procedures as they were not performed continuously throughout a specified
period and any lests performed were on a sample basis

Any projection of the evaluation of the control procedures 1o fulure penods is subject 1o the risk that the
systems may become inadequate because of changes in conditions, or that the degree of comphance
with them may deteriorate.

The matters raised in this report are only those which came to our attention dunng the course of
performing our procedures and are nol necassarily a comprehensive statement of all the weaknessas
that exist or improvements that might be made  We cannot, in practice, examine every activity and
procedure, nor can we be a substitute for management's responsibility to maintain adequate controls
over all levels of operalions and their responsibility to prevent and detect irregulanties, incduding fraud
Accordingly, management should not rely on our report to identify all weaknesses that may exist in the
systems and procedures under examination, or potential instances of non-compliance that may exist.

Recommendations for improvement should be assessed by management for their full commercial
mpact, before they are implemented.

This Report is not to be used by any other party for any purpose nor should any other party seek to rely
on the opinions, advica or any information contained within this Report. In this regard, we recommend
that parties seek their own independent advice. Crowe disclaims all hability to any party other than the
client for which it was prepared in respect of or in consequence of anything done, or omitted to be done,
by any party in rekance, whether whole or partial, upon any information contained in this Report. Any
party, other than the clienl for which it was prepared, who chooses o rely in any way on the contents of
this Report, does so at their own risk.

The information in this Report and in any related oral presentation made by Crowe is confidential between
Crowsa and the client for which t was prepared and should not be disclosed, used or duplicated in whole or in
part for any purpose except with the pnor written consent of Crowe. An Electronic copy or print of this
Document is an UNCONTROLLED COPY.
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Item7  Risk Assurance Update
Crowe Review of Electronic Purchase Order System Project Apollo Attachment 3

Contact Us

Building A

Level 1, Farming House
211 Market Street South
Hastings 4122

Tel +64 3 548 2139

Fax +64 3 474 1564
WWW CTOWe.NZ

Findex (Aust) Pty L3, rading as Crowe Australasia & 3 mestier of Crowe Giobal, 3 Swas verew Each member firm of Crowe Globa & a sesarale and
indapangant lega antity Findex (Austi Pty LIg and its affiates e not maponsbie or balie 1 a1y Bcts or omascns of Crowe Global o arny clhar membes of
Cxvwe Globa Crowe Global does nof render any srofessonal services and does no! Nave an ownership of pantsanship interest in Findes (Aual) Pry Lid
Services are provded by Findex NZ Umited an affitaled ety of Frndex (Aust) Pty L

Emor! No document variable supplied.
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Item7  Risk Assurance Update
Risk Assurance Action Summary October 2020 Attachment 4

Risk Assurance Task Summary - Dec 2019 HASTINGS

DISTRICT COUNCIL

Assurance Review Programme

Review Programme Progress Status
Programme for Jul 2020 - Jun 2021

0% 0%

Policy & Procedures | In Progress chingisn
([Consents | Planned & = Prowes
|RegulatoryReview |  Planned « Complete
|IT Security | Planned S Sussinded
Note: Programme on hold due to change in
staffing
Assurance Review Tasks
Completed Tasks Open Task Breakdown
0%
1 1
Open Tasks « Current
® Overduse
Current 0
Overdue 3
Total 3
Overdue Tasks
|Fnance |In progress {Publish Cash Handling Policy ready for 27/09/2019 Corruption and Fraud
| ! jrollout ! ! |Incidents
Finance In progress | Rollout Cash Handling Procedural 110/01/2020 10 Corruption and Fraud
| Guidance fip charts to operational teams | Incidents
tﬁ\ance [in progress ?Audn site handling cash to verfy 710/02/1020 10 "Covmption and Fraud
‘ * jprocedural guidance applied, 1 iincidents
Infrastructure Data
Current Consents
Trade Waste 24 |
|General 7 » Trade Waste
} + {
l}Nas(e Watgf i | 12 n * General
'Drinking Water 18 ‘ » Waste Watar
! | | 1A%
Stormwater 17 i L ‘ « Drinking Wates
13 Waters 15 :
: Stormwater
Total 93

3 Waters
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Item7  Risk Assurance Update
Audit Action Sheet as at 3 Feb 2020 (revised)

Attachment 5
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Item7  Risk Assurance Update

Audit Action Sheet as at 3 Feb 2020 (revised) Attachment 5
A wider review of Counals reconds managemant system is balng undartakon which could uitimasely load 2o eithar a new system being idenafiod | |
Lack of records management polides and procedures g on Smith Maedurm soc]orene atopted for the sxisting . !
f Tranng programme 10 be developed - With the sew % o for new empioyees, $4s s now being covered, A wider programme
Dwvelop in houie trakning programene Tor Traad aod comuption awareness and ine sanager responaibity for lonuce Atan ¢ ™M of ledternal training has Deen under iy with segerds approval of irvoices with the imp of the new ek Purhase order Ve,
invoice approvals . Mn ddmon fi trainng progs Istobe i 1t which fraud awareness will be inoorporated for managers and tearm leaders with
Budget responsibiities
Review Protected Disclosures Policy |Bruce Al 230% 2017 Feb-20| This wil now be put formally to the Lead team for adoption.
o Y = agan Sanith Cash handiing Is now baing roled up 1220 3 wider project, whire a revenue cash g palicy and procedure are being updated. This will
intemal Control - review cash sites I" i | aveaon] el N L o e ik bty e
<Trim File No. 20/836>
Page 90

Hastings District Council - Risk and Assurance Committee Meeting | 19/10/2020



Item7  Risk Assurance Update
Audit Action Sheet as at 3 Feb 2020 (revised)

Attachment 5

Aaron Wikon

19

019 Superasens now no longer have OFA Sor approving invoioss removing the opportunity for this to occur in the lutwre.

ARTDN Wikon

2pr13

This has cocurred due to 8 charge of personnal in e 0poratons manager rok. What wil happen going forward s that it will be prepared by

20 15{ Rchard Elgie (Finance Operations Mamager) and reviewed by Aarom Wibon (Fnanaal Contraller) This is now n place.

Audi have revewed and now CLOSED.

Aaron Wikon

This is partly due to a change in preparing this

Saing forwaed the comes sup g o wil be hed

Jun-190and reviewad.

Aud have resewed and now QLOSED.

Review IT Policies and Procedures

1072017

HOC ses the 'Kaoo' developed IS Sacunty Policy 2uite. HOC has & subscription with Kacn o provide annual wpdates 10 the securty polickes and
the [stest update o the policy framework ts expected in e latter part of 2018

Durng the curment pariod the Coundl Information security pobdes have been reviewed by the IM Team. When the updated palicy framework
from Kaon is peblshed it will be d for p i opdates. The target date for completing, approving and putiishing the updated pobcy

was 30 June 2012 but was ongoing at the time of our finaf audit.
wwkbmmmn-dbmmmmmmm“mvanueud-wmbleodmundhnzbem

Morths wa 3 thange comerunications program.

Mkemﬂﬂtdandwmwmdlouumluk:

Password Management and Autheaticotion: Ths Poli s the authentication requi for ing iernal computers snd

networks ind indudes those working n-hy --el-..-.m

mxsmnimwmummnoaqu»mmmmmumuwmumnu

| Access Control: The purpose of the Access Cantrol Policy 1s 1o ensure that nformation systems resoutcss and elecironk informstion assets
d or managed by ngs Distict Coundil s aviladie only to authoriced pevsonmal, This Poficy dlso deals with the pravantion of

UnThorised seoess Brough managed contzols 10 (eale 2 Secure Compuiing envieonment.

Addmond 1T Rokoes under rindew and In the process of being finadsed Incuda:

. Mobile Plones & §Y00

o Intamet Usage

. Laptogs & Tablets

. Information Privacy

| Target completion to have all IT Polices Tnadised and tsued / communicatad is June 2019.

Management expect this to be conduded 3t the yeor end audit.

[Aade have revawed and now CLOSED.

Reduce rumber of Staff have Local Adminktration Rights

1or/2007

remforced with strong trternal staf cormmuniations. Pokcy awereness and und % wil beprog: ¥ the coming

Council hat adopted and commplied with the lumtmnmu’cdmnm mmtmmm
| progrissively working 1o rémows the capabilty over the past yoar. wer, the g and C

Mar-19{ [app y 104 by Mumbmmnmnptmhm-‘d. In crder fo bnﬁtoumﬁumupou\
mmbmwmn inae 1o hawe local rights.

Syt have reveewed and now CLOSED.

Aaron Wikon

A s o date caloubation has now been Bul N0 the MCONCAAN process. The system ssue has been rectified by a Tach] consufaee.
Apr-3o| Management expect this issue to be closed st the year end sudt
Aude hawve now CLOSED this recommendation.

Aaron Wikon

8/11/2012

| Management has confidence In the acouraty of cur PMIS nformation. Throughout the sudit process, changes will be made which will create
Sun-19f dacrepancies. Statt will woek maore dosddy with sudit to ersure they understand what has changed.
Now CLOSED.

Electronk Purchase Ovder (LPO) Systenm implement stion

'Imu Akan

28/05/ 27

2019 [PO systern has now gone fve, Requirements have now been met, CLOSED.

Goods Receipted ot Recorded when recefved [requires BP0

lam Ak

23/0%/2007

2019 EFO systern has now gone fve, Requirements have now been met, CLOSED

Review PO / wuice approval DFAs (requires EPO)

l!ma‘h\

L

23/o0/ 2007

mqa-o:mummm. Requirements have now been met, CLOSED.
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HASTINGS

ISTRICT COUNCIL

Monday, 19 October 2020

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Risk and Assurance
Committee Meeting

Item 8

Te Rarangi Take

Report to Risk and Assurance
Committee

Na:

Fa , Jennie Kuzman, Health and Safety Manager
rom:

Te Take: C H&S Perf R

Subject: ontractor erformance Report

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1  The purpose of this report is to provide an update to the Committee in regards to the management
of Health and Safety risks within Council.

1.2 This report provides information regarding Contractor Health and Safety Performance for the period
1 July to 31 August 2020.

2.0 Recommendations — Nga Tutohunga

A) That the report of the Health and Safety Manager titled Contractor H&S Performance
Report dated 19 October 2020 be received.

3.0 Background — Te Horopaki

3.1 The purpose of this report is to provide information to the Committee in regards to the
management of Health and Safety risks within Council.

3.2 This issue arises due to the Health and Safety at Work Act 2015 and the requirement of that
legislation for Elected Members to exercise due diligence to ensure that Council complies with its
Health and Safety duties and obligations.
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4.0 Discussion — Te Matapakitanga

4.1 To assist Elected Members in undertaking their due diligences requirements in regards to the
management of Contractor Health and Safety risks, reports covering the Health & Safety
performance of those Contractors working under Council’s 10 highest-risk term contracts, are
provided to the Committee on a regular basis.

4.2 The second of these reports is attached (attachment one) and includes health and safety
performance indicator scores for each of the Contractors working under Council’s 10 highest-risk
term contracts, for the period 1 July to 31 August 2020. These contracts are long term and the
activities undertaken within these contracts collectively cover all of Council’s critical health and
safety risks.

4.3 The 10 contractors in alphabetical order are:

Armourguard Ltd (Noise Control Contract)

City Care Ltd (Water Services Maintenance Contract)

Downer Ltd (Urban Road Maintenance Contract)

Fulton Hogan Ltd (Rural Road Maintenance Contract)

Gemco Ltd (Toitoi Redevelopment Contract)

HSM Security Ltd (Night Security and Animal Control After hours Contracts)

J)’s Waste & Recycling (Municipal Waste Collection Contract) - NEW CONTRACT
M.W. Lissette Ltd (Landfill Civil Works Contract)

Recreational Services Ltd (Parks, Open Spaces and Amenities Maintenance Contract)
Smart Environmental Ltd (Municipal Recycling Collection Contract) - NEW CONTRACT

4.4 Commentary regarding trends and analysis is included within this contractor performance report.

Attachments:

10  Health & Safety Contractor Performance Report- 1 HR-03-11-4-20-175
July-30 August 2020
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Item8  Contractor H&S Performance Report
Health & Safety Contractor Performance Report - 1 July-30 August 2020

Attachment 1

Health & Safety Contractor Performance Report

1. Leading Indicators: Health & Safety Observations 1 July — 31 August 2020

Contractor Contract Excellent Good Fair Poor Total
Armourguard Noise Control 1 1
City Care Water Services Maintenance 7 1 8
Downers Urban Road Maintenance 3 2 5
Fulton Hogan Rural Road Maintenance 3 4 1 8
Gemco Construction Toitoi Redevelopment 2 2
HSM Group Afterhours Security & Afterhours Animal 1 1 2
Control
JJ’s Waste & Recycling Municipal Waste Collection 17 17
M W Lissette Landfill Civil Works 0
Recreational Services Parks, Open Spaces and Amenities 2 1 3
Maintenance Contract
Smart Environmental Municipal Recycling 20 2 1 23

1 Current as of 1 October 2020 as entered into Council’s H&S System
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Item 8 Contractor H&S Performance Report
Health & Safety Contractor Performance Report - 1 July-30 August 2020 Attachment 1

Safety Observations: 1 July - 31 August 2020

e These are proactive observations undertaken by

o 25 HDC staff of contractor workers undertaking tasks
5 20 associated with the HDC contract works.
g 15 *
% 10 e This key indicator measures both the quality of
© the work being undertaken by contractors and the
; > i . i - guantity of observations being undertaken of
£ 0 "= w2u =t these contracts by HDC Staff.
S > @ & ~N & N & <& & > °
P é @}’b (-;\&A(;b O$(\Q/ (\\2\0% \S\}& @(;o dC}\ \}L)(_)Q/ (')Q}A\(l ((\Q,é’
Q 3 QS N L .
v*&o ((\)\\'o S L &% @$ ,\oo’*} 0@0 e The vast majority of observations have shown the
X0
é&o g»" <& & work to be of a good or excellent H&S standard.
(2 (&) “
© 1 @ &£

M Excellent ® Good M Fair Poor
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Item8  Contractor H&S Performance Report
Health & Safety Contractor Performance Report - 1 July-30 August 2020 Attachment 1

Lagging Indicators: Health & Safety Incidents Reported — 1 July — 31 August 2020

Contractor Hazard Near Property Non-Injury No Treatment First Aid Medical Lost Time
Identification Miss Damage Incident Treatment
Armourguard 0 0 0 0 0 0 0 0
City Care 1 0 0 0 0 0 0 0
Downers 0 0 0 0 0 0 0 0
Fulton Hogan 2 2 6 0 0 0 1 0
Gemco Construction 0 0 0 0 0 0 0 0
HSM Group 0 0 1 0 0 0 0 0
JJ’s Waste & Recycling 0 0 0 0 0 0 0 0
M W Lissette 0 0 3 0 0 0 0 0
Recreational Services 13 14 5 3 2 1 2 0
Smart Environmental 0 0 0 0 0 0 0 0
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Item 8 Contractor H&S Performance Report
Health & Safety Contractor Performance Report - 1 July-30 August 2020

Attachment 1

Contractor Incidents: 1 January - 30 June 2020

Smart Environmental
Recreational Services e
M W Lissette
J)’s Waste & Recycling
HSM Group
Gemco Construction
Fulton Hogan s ]
Downers
CityCare m
Armourguard

0 5 10 15 20 25 30 35 40 45
Number of Incidents

M Hazard Identification B Near Miss
B No Treatment M First Aid

Property Damage Non-Injury Incident
B Medical Treatment B Lost Time

<Trim File No. 20/835>
Hastings District Council - Risk and Assurance Committee Meeting | 19/10/2020

These are incidents reported by contractor workers undertaking
tasks associated with the HDC contract works.

It is important to regularly review incidents to understand causes
and implement appropriate corrective actions. Good reporting of
hazards and near misses can reduce the potential for more severe
incidents.

Many contractors are not currently reporting to the desired
standard. Only two contractors appear to reporting to the
desired standard — Recreation Services and Fulton Hogan.
Improvement needs to be made in collecting the information
from other contractors.
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HASTINGS

ISTRICT COUNCIL

Monday, 19 October 2020

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Risk and Assurance
Committee Meeting

Item 9

Te Rarangi Take

Report to Risk and Assurance
Committee

Na:

Erom: Bruce Allan, Group Manager: Corporate
Te Take: | Und

Subject: nsurance Update

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1  The purpose of this report is to provide the Committee with an update on Council’s insurance
placements following the workshop with the committee on 29 September.

1.2 At that workshop, the Committee generally accepted that Council’s insurance cover is fit for
purpose and appropriate with the most significant issue that was discussed at that workshop being
the catastrophe cover that Council has in place through the Local Government Protection
Programme (LAPP) and the extent of cover that is provided.

2.0 Recommendations — Nga Tutohunga

A) That the report of the Group Manager: Corporate titled Insurance Update dated 19
October 2020 be received.

3.0 Background — Te Horopaki

3.1 Council’s insurance is placed through a number of different programmes:
All material damage insurance AON
All liability insurance AON
Public Liability & Professional Indemnity Marsh
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3.2

3.3

4.0
4.1

4.2

4.3

Underground services — catastrophe cover LAPP
Bridges AON

The policy renewal programme is currently being worked on with a 1 November renewal date for all
policies except the Public Liability & Professional Indemnity cover with Marsh which has a July
renewal date.

AON was appointed as Council’s broker in June 2020 and this will be their first placement for
November. They are currently working on those placement options and the outcomes of those
placements will be reported back to the Committee in December.

Discussion — Te Matapakitanga

Catastrophe cover works on the premise that Central Government will cover 60% of the damage
incurred through a major catastrophic event with the local authority required to cover the
remaining 40%. It is up to the local authority as to how that 40% is covered and for HDC, that cover
is provided through LAPP. The following diagram demonstrates that funding split.

60% 40%

Insurance:

Facultative (RI)
Central Government

MCDEM

Reinsurance

Retail

LAPP Fund Protection

Central Government Threshold Excess

One area of concern expressed at the workshop was the level of cover provided through LAPP. The
LAPP membership cover is for three events at $60m, $100m and $140m at 100% in any given year.

An assessment of potential earthquake loss to the three waters infrastructure assets, those assets
covered under the 60:40 split approach and with Council’s LAPP membership, was undertaken in
2019 to assess the level of damage that could be incurred under three different scenarios. These
scenarios have shaking levels approximately consistent with 200-year, 500-year and 1,000-year
average recurrence intervals (ARIs). The three scenarios developed are:

Scenario 1 —a magnitude 7.1 rupture of the Tukituki Fault. The fault is located 5-10 km southwest
of Hastings.

Scenario 2 — a magnitude 6.2 rupture of the Hawke’s Bay 8 Fault. The fault is approximately 15 km
east of Hastings.

Scenario 3 — a magnitude 7.6 rupture of the Napier 1931 Fault. The fault runs through the western
half of Hastings.

The following slide was presented to the Committee at that Workshop and demonstrated a funding
shortfall should Hastings experience a 1 in 1,000-year event like the 1931 Napier earthquake.
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4.4

4.5

4.6

4.7

Earthquake Material
Damage Loss
Expectancy (Mean)

Hastings District Council

LAPP Insured Assets Current LAPP cover is for three events at S60m,

S100m and S140m - at 100%

200 Year ARl $86m

500 Year AR $124m In

' a $225m event, CG would cover 60% with $134m

1000 Year ARL $225m

LAPP would only cover 40% of max S140m, leaving

3

a S34m shortfall for Council to fund.
All Assets
Effectively Council is self insuring its 40% share of
200 Year ARI: $118m any event with losses over $140m

500 Year ARL $222m

1000 Year ARI $324m

It should be noted that the modelling for Scenario 1 and Scenario 2 indicates that the LAPP cover
would be adequate to fund Council’s 40% share with no shortfall. Therefore, based on the
modelling performed, only the 1 in 1000 year event is estimated to cause damage beyond the
maximum LAPP cover of $140m.

The most significant scenario describes a situation where a 1 in 1,000-year event would create
approximately $225m of damage to Council’s underground infrastructure. In this situation, the
upper limits of LAPP’s cover at $140m would mean that Council would face a shortfall of $34m and
is effectively self-insuring its 40% share of any event with losses over $140m.

Recent discussions with LAPP have indicated that they are aware of this and are considering
increasing those upper limits but at this stage are unsure of the financial impacts to the policies or
the capacity of the market to take on that additional risk. Any change however will not be made
until the November 2021 renewal if it was made.

This is a very extreme event but these events are not unprecedented, with the one modelled in this
scenario being a real example from 1931. The events of Christchurch also present some real
examples of the type and scale of a large event like this.

Council does have options in this situation:

1) It can recognise the likelihood of such an event is very rare but they do happen and
acknowledge that it is not always prudent to insure for every eventuality and self-insuring this
upper limit is a viable option. Being a member of LAPP in Hawke’s Bay does have some other
advantages in that Wairoa District Council is the only other LAPP member that could be affected
by a significant event on the East Coast with Palmerston North being the closest other member
Council.

2) It can request that LAPP considers an increase to its upper loss limits. Hastings District Council is
one of the bigger Councils in this scheme where the $140m limit could be exceeded. The only
other members where size and scale could breach this threshold are probably Palmerston North
and New Plymouth. This may mean that for the cost of increasing the upper limit, most other
members would not necessarily see the value of making this change.
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4.8

4.9

5.0
51

Seeking an optional additional layer with an upper limit may be another option of increasing the
level of cover available.

3) It canlook to change insurers. For this type of cover, AON is the only other viable option.

Council’s Financial Strategy has previously acknowledged that it is important to maintain some
financial capacity to respond to a major event. In recent times that financial capacity has been used
to respond to growth, earthquake-prone buildings and changing water supply regimes with a move
to a fully treated water supply with improved resilience.

While Council’s financial capacity to respond to a major event is not as strong as it has been in the
past, there is still quite a bit of headroom with Council’s debt ceiling being 250% of income, or in
the current context, about $300m. Council therefore has the capacity to respond to this uninsured
upper limit should it be put in that situation.

Next steps — Te Anga Whakamua

It is recommended that Officers continue to have discussions with LAPP on the chances of
increasing the upper limits and to report back in the coming months on further options for the
Committee to consider.

Attachments:
There are no attachments for this report.
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Committee Meeting

Item 10

Te Rarangi Take

Report to Risk and Assurance
Committee

Na:

Erom: Lex Verhoeven, Strategy Manager
e Take: 2021-31 Long Term P!

Subject: -31tong ferm Fian

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1  The purpose of this report is to update the Committee about the progress being made on the
development of the Long Term Plan, with particular focus on financial management and risk
management considerations. This is a preliminary update which focuses on:

o Key Asset Management Considerations

. The Growth Programme

. Debt and Fiscal Pressure Points

. Programme Deliverability / Audit Expectations

° BERL Price Indices

1.2 Thisis a preliminary update report which is not seeking any decision from the Committee. It will be
supplemented with further information specific updates as appropriate at future Committee
meetings scheduled for 7 December 2020 and 1 February 2021. Those updates will be able to look
at more detail at matters of interest such as:

. The forward capital works programme
. The Financial and Infrastructure Strategies
. The Treasury Policy and legislative fiscal benchmarks compliance

Key Assumptions

<Trim File No. 20/834>
Hastings District Council - Risk and Assurance Committee Meeting | 19/10/2020 Page 103



A)

B)

2.0 Recommendations — Nga Tutohunga

That the report of the Strategy Manager titled 2021-31 Long Term Plan dated 19 October
2020 be received.

That the Committee note that the 1 February 2021 update will include endorsement of the
more significant policies which underpin the Long Term Plan.

3.0 Background — Te Horopaki

3.1 Development of the Long Term Plan meets the legislative requirement to have in place a Long Term
Plan by 30 June 2021. The Council has commenced working through the plan development broadly
under the following steps in an iterative process:

January/February — Direction Setting (Completed)

March/June - 2020/21 Annual Plan and Covid-19 Response (Completed)
July — Workshop One “Common Understanding” (Completed)

August - Workshop Two “Finding the Right Balance” (Completed)
October — Workshop Three “Piecing it Together” (In Progress)
December — Workshop Four “Broad Plan”

February — Council Meeting “Last Call”

March — Council Adoption for Community Consultation

4.0 Discussion — Te Matapakitanga

4.1 The key matters of interest for the Committee at this point in the process have been summarised

as:

KEY ASSET MANAGEMENT CONSIDERATIONS

The Council’s Infrastructure Strategy (which is informed by the various Asset Management
plans for our infrastructural activities) is a cornerstone of the Long Term Plan. That strategy
signals a significant wave of investment required in the renewal of ageing assets, which is a
national trend. The Council’s philosophy is to catch that wave early so that those investment
impacts can be managed in terms of community affordability and spread in the optimal way.

The Council’s 4 year programme of investment into safe drinking water (circa $60m) is well
on track for completion, and the targeted rate to fund this investment (and the step change
in operational costs) is in the third year of its forecast LTP escalation to get it to a more
sustainable level.

Whilst most impacts have been previously signalled the scale and pace of some of those
impacts (particularly in the roading area) are now significant issues to address. The Councils
first cut of the budget contains the necessary investment to ensure that it is optimising
investment to maintain current levels of service. A key funding risk in this regard is the level
of support from the New Zealand Transport Agency for the programme being submitted for
approval. Current indications are that the investment themes within our application have
that support. The roading programme is however subject to ongoing refinement.

The Council uses the funding of depreciation as a guide as to the correct level of investment.
The actual investment is however driven from the detailed knowledge it has on the condition
of its assets. The Council’'s renewal graphs show a good correlation between renewal
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investment and depreciation. A point to note is that the stormwater asset (being a newer
asset relative to others) will start to see a period of renewal escalation commencing from
about year 15 of the plan.

° Looking ahead, there are future uncertainties that are likely to mean that infrastructure will
cost more. This is particularly the case in respect of the impacts of climate change and
increasing environmental standards. These future uncertainties need to be built into the
Council’s Financial Strategy and the necessary fiscal headroom maintained to address them
as they are better understood.

THE GROWTH PROGRAMME

° The Council’s development programme to cater for residential growth has been considered
by Council and aligns with the regional growth strategy (HPUD’s). There are however choices
as to the pace and sequencing of development, given that Council in most cases takes on the
risk of providing services to the land in advance of collecting development contributions to
fund the work.

. The Council manages its risk exposure by staging developments and ensuring sufficient
demand is evident prior to committing to the investment in infrastructure. Regular reporting
into the internal Executive Board and contact with key developers in the region keeps Council
agile to any changes in the property market that might impact on our development strategy.
The key development areas in the early years of the plan are Howard Street and the
lona/Middle area.

. The Council are also actively engaged in developments to facilitate affordable housing,
particularly in the Flaxmere area.

DEBT AND FISCAL PRESSURE POINTS

. Preliminary budgets at this stage in the process indicate that the debt limits within the early
years of the plan are likely to be close to (or in breach) of Council’s Treasury Policy Limits.
The section below makes reference to the workstream focused on programme deliverability,
and any smoothing of the capital programme will also be beneficial to reducing the pressure
on Treasury Policy debt limits.

. The Council’s debt policy is reasonably conservative relative to some Council’s, but for good
reason, as this headroom is considered the Council’s safeguard against unknown future
events. It may be however that this Committee will need to consider the future financial
policy settings. This will be reported to the 7 December Committee meeting.

PROGRAMME DELIVERABILITY / AUDIT EXPECTATIONS

. A particular focus of the 2021 Long Term Plan Audit is programme deliverability. This stems
from the fact that 50% of local authorities typically deliver less than 80% of their forecast
capital programme, with a further 26% delivering less than their full forecast capital
programme.

. This is currently front of mind in the Long Term Plan process, with the capital programme
being particularly front loaded in the first 3 years. This is further exacerbated with the recent
success the Council has had to deliver projects funded through the Provincial Growth Fund
and Crown Infrastructure Fund. A work stream is focussed on finding the optimal programme
that can be delivered.

BERL PRICE INDICES

. With the significant work programme the Council has in front of it, comes the increased risk
that price fluctuations will have on Council finances. The budgets will be inflated using the
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Local Government Cost Index (LGCI). This is a cost index developed specifically for local
government focused on the goods and services that local government provides.

° Management will need to monitor closely any cost escalations and movements in the
contractor market given the volatile context we are currently operating in. Where particular
contracts are in place with specific inflation factors that differ from the LGCl the budgets have
reflected that.

ASSUMPTIONS

° All LTPs have a series of underlying assumptions that are made that inform the LTP. Attached
as Attachment 1 is a bulletin from the Office of the Auditor General titled “Assumptions
underpinning your LTP”. It provides some useful context to the assumption making process
and some guidance for elected officials in terms of what to ask and look for. At the December
Committee meeting those assumption will be reported to the Committee for discussion.

5.0 Next steps — Te Anga Whakamua

5.1 Further Council workshops are scheduled in October and December and this Committee will be kept
informed of issues of relevance and where guidance may be required.

5.2 The next Risk and Assurance Committee meeting will be a meeting that will have a number of LTP
items that will be addressed including the two major strategies (Infrastructure and Financial) and
underlying assumptions.

Attachments:

10  LTP Bulletin 4 - Assumptions underpinning your CG-16-55
long term plan

Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pi ai ki te Rangatopd-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the wellbeing of communities in the present and for the future.

Maori Impact Statement - Te Tauaki Kaupapa Maori
N/A

Sustainability - Te Toituatanga
N/A
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Financial considerations - Ngad Whakaarohanga Ahumoni

The financial considerations driven by the impact of this LTP are significant and as the budgets are
refined further the impacts of those financial implications will be reported to the Risk and Assurance
Committee.

Significance and Engagement - Te Hiranga me te Tihonotanga

This decision/report has been assessed under the Council's Significance and Engagement Policy as being
of low significance.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho
In time the LTP will be formally consulted on with the community.

Risks

Rural Community Board — Te Poari Tuawhenua-a-Hapori
N/A
. _________________________________________________________________________________________________________________________________________________________|
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Item 10 2021-31 Long Term Plan
LTP Bulletin 4 - Assumptions underpinning your long term plan Attachment 1

Assumptions underpinning your
long-term plan

Along-term plan (LTP) can only be a5 good as the Input for assumptions needs to be from both

assumptions underpinning it. As an eiected member, intérnal and external sources. Although there might
you need to ensure that the best judgement and be common assumptions across councils, it 15
available data s applied to the assumptions used important that your council applies its own specific
1o prepare your LTP. It is not possible to predict the knowledge when developing its assumptions
future, but your underlying assumptions provide This will enable the assumptions to be sufficiently
your council with reference points that help direct tailored to your council and for your LTP to reflect
your community and organisation into the future what Is most likely to happen in your community

You need to understand how the assumptions have

The importance of supportable and
realistic assumptions

been developed and what your council has used to

support them You should challenge management

To provide effective leadership, elected members an what is there and what might be missing
should have input at all stages of the LTP process,

from planning to the final document This includes You and your colleagues will adopt the significant
consideration of, and agreement on, the significant assumptions before adopting the consultation
assumptions underpinning the LTP. Having realistic document Therefore, they will become your

and evidence-based .usm{!ptwms 15 crut m-l to assumptions — you néed to understand and be
ensure that the LTP (s based on the best available prepared to explain and stand by them

information at the time of its preparation, and it
provides readers with the best possible insight into

the future of their council and community

'C CONTROLLER = AUDITOR-GENERAL
v [ 1alk 1r Ma
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Item 10 2021-31 Long Term Plan
LTP Bulletin 4 - Assumptions underpinning your long term plan

Attachment 1

The significant assumptions to focus on

The future s uncertain and transparency about the
potential impact of that uncertainty is important in
preparing the TP For the 2021-31 LTP, matters such as
Covid-19, the future Impacts of climate change and
the three waters reforms will be front of mind They
create additional uncertainty. Your council will need to
develop assumptions to cover each of these matters.

Some of your council’s significant assumptions are
maore uncertain or provide greater risk than others The
more risky and uncertain the assumption, the more
focused attention and challenge you should apply to
it. You should ensure that this uncertainty and risk

15 adequately explained in your LTP. Key assumptions
underpinning your LTP are likely to include:

+ the Covid-19 downturn and recovery
assumptions, These will affect other
assumptions, such as those related to population
growth, ather demand changes, and funding
sources (including revenue from your council-
controlled trading organisations), Although the
full implications of Covid-19 are still unclear,
and will remain so for same time, it is likely that
some of the assumptions councils previcusly
made about the future (forexample, in the
2020/21 annual plan) will need to be revisited
We will caver other Covid-19-related Issues in our
next bulletin;

+  your council’s assumptions about a changing
climate, Your LTP should refiect how the
expected effects of the changing climate will
impact your council's operations, service levels,
and planned responses,

+  for territorial authorities, assumptions about
your council’s defivery of water and wastewater
services |tis uncertain how, and to what
extent. the proposed three waters reforms
will take effect, and based upon our current
understanding of timelines, this is not expected
ta be resolved by 30 June 2021. This means that
your TP should be based on the assumption that
your council will continue to provide water and
wastewater services,;
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your counof's asset assumptions. Your LTP should
contain mamntenance and renewal forecasts that
are based on realistic and refiable information
about asset condition and performance;

your councif's ability to deliver its planned
capital expenditure. The impact on your council’s
planned levels of service and its flow-on impacts
on forecast debt and rates funding means that it
Is essential the LTP's forecast capital programme
is achievatde: and

implementing new or known changes to
regulation. For example, the recently released
National Policy Statements on Freshwater
Management and Urban Development and, in
particular, how regulatory changes might affect
the levels of service your council is required to
provide,

Some of these assumptions — such as your council’s
plans to recaver from the Covid-19 downturn and
climate change — might be of great interest to

your community Be prepared to engage with your
community an these and the ather assumptions that
you approve.

Questions for elected members when
considering the significant assumptions

Whalt process has your council carried out to
dentify its significant assumptions? Are you
satisfied that the significant assumptions
are comprehensive and robust, and there is
nothing missing?

Are you satisfied that there is appropriate
evidence ta support the significant assumptions?

Are you satisfied that management has applied
the assumptions canssstently across the TP
(tncluding In the financial and Infrastructure
strategies), consuitation document. and other
underiying information?

Do you have enough infarmation on your
cauncil’s assumptions to be able to engage with
your community on them?
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Te Rarangi Take

Report to Risk and Assurance
Committee

Na: . . .

Erom: Aaron Wilson, Financial Controller
e Take: Annual R 2020 Upd

Subject: nnual Report pdate

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARAPOPOTOTANGA

1.1 The purpose of this report is to update the Committee about a change to the adoption date of the
Annual Report and

1.2 This report concludes by recommending that the report be received.

2020 Annual Report

1.3 Staff worked to the annual year end timetable for the 2020 year end. The timetable was inclusive
of all the processes and requirements of the production of the Annual Report and required a high
degree of coordination across Council .Key dates for the audit process were:

e Draft financial statements available for audit 28™ August
e Full Annual report available for Audit 28™ August
e Summary Annual Report available for Audit 28™ August
e Final Audit begins — audit on-site 28™ August
1.4 Officers were able to provide Audit with a complete draft Annual Report for their arrival on the 28™

August, which included the revaluation report for the water infrastructure assets. As requested at
the last Risk and Assurance meeting, officers have provided the chair of the committee with the
revaluation report and also the assessments of the carrying value of all other asset classes. A
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1.5

1.6

1.7

1.8

1.9

1.10

111

1.12
1.13

significant difference this year was the additional disclosure requirements that were directly related
to COVID-19 impacts on Council’s financials.

Please note that there are three attachments with this report, they are :
e Draft Financial Statements

e Draft Statement of Cashflows

e Draft COVID-19 Disclosures

There is a potential issue that has been raised by Audit NZ in relation to non-financial performance
information and specifically the DIA Mandatory Performance Measure 4 (customer satisfaction)
where Council has not been capturing all the necessary information. While this measure has been
in place for some time, this has been a new area of focus for audit and we expect that a large
number of Council’s will be in the same position. At the time of writing we are unsure how Audit
will treat this non-compliance and an update on this issue will be provided by Karen Young at the
Committee meeting.

Set out below is a summary of the 2019/20 financial year:

BUDGET  ACTUAL

Unaudited Operating Accounting Result COUNCIL COUNCIL Variance

$'000 $'000 $'000
Operating Revenue 130,425 142,477 12,052
Less: Operating Expenditure 126,023 135,846 (9,823)
Net Surplus/(Deficit 4,402 6,631 2,229
Unrealised movement on Swaps - 5,196 (5,196)
Net Surplus/(Deficit) after Swaps 4,402 1,435 (2,967)
Gain/(Loss) on Revaluations 67,470 35,901 (31,569)
Net Surplus after accounting gains and losses 71,872 37,336 (34,536)

The draft unaudited financial result for the year ended 30 June 2020 before gains or losses on
revaluations and losses on interest rate swaps is a surplus of $6.6m with a favourable variance to
the budget of $2.2m

It is important to note that budget variances noted in the table above, refer to variances against the
Annual Plan excluding carry forwards or any other budget adjustments as this is what Council is
required to report against in the Annual Report.

The unrealised losses on interest rate swaps of $5.1m is an accounting entry and reflects the
potential cost to Council of replacing all of its interest rate swaps at the prevailing swap interest
rates on 30 June 2020. Council is, however, extremely unlikely to be put in that situation and the
loss is therefore recognised as an ‘unrealised loss’.

Council has interest rate swaps in place to hedge against interest rate exposure by reducing
uncertainty of future cashflows. This is in line with Councils prudent financial approach and meets
the requirements of Councils treasury policy. Market conditions have changed from several years
ago when many of these swaps were taken out.

Heretaunga House Impairment:

Due to Heretaunga House being reassessed as an earthquake risk, the building is now not leased or
used by Council. The decision to move out of the building was made at the end of June 2020, with
further engineering and consultation reports to be commissioned to look at the options and costs
around either repairing the building to an acceptable standard or rebuilding.
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1.14 It is likely that this process will take at least two years, and in terms of the carrying value of this
asset means that its value for the building, not including the land of $5.2m is not a correct
assessment of its fair value.

1.15  With little information to assess the actual value, officers have worked through a template of
broader questions to get an indication of what the impairment should be, in order to reflect what
an acceptable carrying value is.

1.16  With the length of time that the building will not be able to be used for its intended purpose, or
leased, it has been decided that the building should be fully impaired down to zero, with the
impairment taken to the asset reserve.

Annual Report Adoption:

1.17  The Audit NZ schedule has been significantly impacted by COVID-19 with interim audits being
completed remotely along with other large audits putting their programme behind.

1.18  While there has been some dispensation for the normal annual report adoption from the 31%
October, officers were mindful that they did not want the Annual Report process to drag on and
worked hard to achieve the audit timeframes required to enable the audit to be completed for a
15™ October adoption of the Annual Report.

1.19  Unfortunately Audit NZ have not been able to deliver the completed audit in this timeframe and a
delayed adoption of the Annual Report has been set down for 10" November following the
Operations and Monitoring Committee meeting. Audit NZ have confirmed that they can meet this
new deadline.

2.0 RECOMMENDATIONS - NGA TUTOHUNGA
A)  That the Committee receives the report titled Annual Report 2020 Update.

Attachments:

10 Draft Financial Statements 2020 FIN-09-01-20-190
21 Draft Statement of Cashflows Fin-09-01-20-193
31  Draft COVID-19 Disclosures FIN-09-01-20-194
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Item 11 Annual Report 2020 Update
Draft Financial Statements 2020

Attachment 1

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE FOR THE YEAR ENDED

Revenue

77247 pates. excluding metered water supply charges

26 4B7 Fees, charges and metered watler Supply charges (1)

20,161 gypsidies ana Grants (i)
6989 pevetopment and financial contr butions
134 ponations
534 |nterest reverue (i)
1,154 Other revenue (W)
4,576 vested Intrastructural assets (v)
137,781 TOTAL REVENUE

Expenses
89,763 pperational costs (vi)
34 085 Deprocation and amorntisation expense
4,605 Finance Costs (Vi)
128,45 TOTAL EXPENSES

7088 Unrealised Loss on Swaps (viil)
2,240 Surplus/ (deficit) before tax

IncomeaTax expense
2,240 Surplus/{deficit) after tax

Other comprehensive revenue and expense:

42 549 Gaindoss on Infrastructural revaluations

- GamLass on land and bulding revauations

31 GainlLoss on other revaluations

Financial assets at 1air value through other comprehensive revenue

42 580

44,820 Total other comprehensive revenue and expense

<Trim File No. 20/864>

BUDGET

ACTUAL

COUNCIL 2020 COUNCIL 2020

$'000

$000

a 82,165 81814
24 839 28198
16,364 21772
5408 4281
3 90
4 0 478
. 646 746
1,000 5098
130425 142477
8 87 040 san
7 0 150 4,944
6833 499
126,023 135,846
5.196
4,403 1,435
8
4,403 1,435
67,470 41,152
(5.223)
(28)
67.470 35,901
71,873 37,33%
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Item 11 Annual Report 2020 Update
Draft Financial Statements 2020

Attachment 1

ACTUAL
COUNCIL 2019

$'000

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2020

1,747

2371 622
1,955,062
60

155

2197123

ASSETS

Current assets
Cash & cash eguivalents
Recelvabies
Inventory
Shart Temm Investments

Total current assets

Non-current assets
Derivative financial Instruments
Investments in associates
Investments in CCO's and simdar entities

Investmen! in other enfities

3 Total other financial assets

Plant, property and eguipment
Infrastructura assets
Biological Assets

Intangibie assets

Total non-cumrent assets

2,212,603 Total assets

23578
244
2186

10,000

33 208

B00
349

11 380
95,240
108,769
146,977

2,065,626

1,238 a4
3,648
823,134
2,065,628

LIABILITIES

Current liabilities
Piyables and deferred revenus (i)
Empioyee entitiements

Dertvative financial Instruments

Borrowings and othet financial Habilties (s)

Total curent llabisties

Non-current llabilities
Provsions & Other Non-current Liabities
Empioyee enttiements

Derivative financial Instruments

Bormowings and oEher financia Habilties (M)

Talal non-curent Kabillties
Total llabilities
Net assets (assets minus liabilities)

Equity
Accumulated funds
Restncled Reserves
Revaluabion Reserves
Total equity
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16
11 (a)

11 (b)
11 (b)

14
18
19

BUDGET
COUNCIL 2020 COUNCIL 2020

§000

ACTUAL

$'000

1.265 {254)
10434 10,732
1068 106
14,180

11,807 24764
1.066 1,063

a1 15

1,568 3172
3,575 4,250
219.5%6 251,908
1,853 820 2019628
60

963 294
2,082 268 2,276,142
2,094,076 2,300,906
16,538 21,304
224 3,092
699

12.530 20,000
31,309 45095
659 1,640

480 333
13,500 18,063
115,31 132 815
129,540 152,851
161,249 197,946
1,932,827 2,102,958
1,133,055 1,239 99
3182 3.9
9%, 589 855,034
1,932,827 2,102,959
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Item 11 Annual Report 2020 Update

Draft Statement of Cashflows

Attachment 2

ACTUAL
COUNCIL

2019
$'000

ACTUAL
GROUP
2019

$000

BUDGET
COUNCIL
2020

$000

ACTUAL
COUNCIL
2020
$000

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2020

77,35
39,640
54
159
20,161

Cash flows from operating activities

Cash was provided from:
77,350 Recepts from rates revenue
35635 Recepts from customers

540 Interest received

1537 844

93, 025
4377
(960)

96,442

41,402

3210

19

159  Dividends and commissions recened
21,062 Subsidies and grants received
GST (rel)
138,796
Cash was applied to:
92,953 Payments to suppliers and employees
4377 Inlerest paid
(960) GST (net)
96,380
42,416 Net cash flows from operating actwvities (note 20) A)
ash s es ctivities
Cash was provided from:
3,225 Recepts from sase of property. plant and
equipment (1)

354 Losses and Imparment / revakiation pnor year

3404

72,008

3.579
Cash was applied to:
72043 Purchase of property plant & equipment and infrastructural
assels

124 Purchase of investments

72,008

21N

(6B 604)

(68,553) Net cash Nlows 10 kwesting activites

40 50

12,000

28,501

1,300

1,640

2,939

2,939

2,939

B)
Cash flows from financing activities
Cash was provided from:
40501 Proceeds from bolrowngs
Cash was applied to:
12,134 Repayment of bomowings
28,357 Net cash Nlows from financing activities C)
2,130 Netincrease (decrease) in cash, cash (A+B+C)
equivalents and bank overdraft ‘
2,045 Cash, cash equivalents and bank overgrant &
the beginning of the year
4,235 Cash, cash equivalents and bank overdraft
at the end of the year
Cash atend of year comprises
4,235 Cash ard cash equvaents
4235
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82165 1,387
30893 45 506
478
126
16,367 2,112
129425 149,269
87.040 108,236
6833 5.009
- 221
93873 108,466
35553 40 802
422 1,811
422 1811
71993 74 608
383 14,150
72376 8,758
(71.954) %0 569
41691 46,574
5290
36,401 46574
. (3,193)
1265 2939
1265 (254)
1265 (254)
1.265 (252)
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COVID-19 Disclosures for Annual Report 2019/20

Hastings District Council has considered the potential impact of COVID-19 as part of its
impairment testing of assets on its statement of financial position.

It is acknowledged that there is significant uncertainty in how COVID-19 will impact the New
Zealand economy and Hastings District Council in the future. The table below provides an
assessment of the impact of the impact of COVID-19 on Council assets. This assessment is
effective as at the end of July 2020 and has made use of all available information at that time.

ASSET COVID-19 Assessment

CASH AT No impact to carrying value. All cash and term deposits held at banks with

BANK credit ratings of A or better.

DEBTORS No impairment is required for rates receivables due to the powers under the

AND OTHER Local Government (Rating) Act 2002 to recover outstanding rates debts.

RECEIVABLES  Other receivables have been assessed for impairment and there is no
significant impact from COVID-19 on collectability,

INVENTORIES  No impact on carrying value.

OTHER All financial assets that are current are hold with banks with Standard and

FINANCIAL Poors credit ratings of A or better.

ASSETS Non-Current financial assets include investments in associates, including
Hawke's Bay Airport. Council has a 24% interest in Hawke’s Bay Airport which
has been severely affected by COVID-19 restrictions, This is reflected in the
significant decline in its value accounted for using the equity method.
Subsequent to year end, an additional loan was provided by the shareholders
to support the continuity of the airport’s expansion, Refer to Note 26 for
more details on the loan. The ability of Hawke's Bay Airport to be able to
continue as a going concern for the next twelve months from the date of this
report is largely dependent on the viability of its forecasted revenue and
growth post- COVID-19 as well as continues availability of funding from its
lenders/ shareholders. Refer to Note 11 for details on impairment
considerations.

In addition are uniisted shares which relate to an entity owned by local
government. Due to its low carrying value at year end, there is minimal risk
exposure from all factors including COVID-19.

INTANGIBLE Council continues to use its intangible assets (computer software) to the

ASSETS fullest extent possible and as such there are no indicators of impairment as
a result of COVID-19.

BIOLOGICAL Council has two small blocks of forestry assets. There has been no impact on

ASSETS these assets as a result of COVID-19 as these holdings will not be harvested

in the short to medium term and are also well under the level of materiality
required.
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FIXED ASSETS

<Trim File No. 20/864>

Property, Plant & Equipment

COVID-19 impact has introduced increased uncertainty in the valuation of
these assets. However, Council is of the opinion that there is no significant
adverse impact arising from COVID-19.

Water Infrastructure Assets

Water, Wastewater and Stormwater have been valued at Optimised
Depreciated replacement cost as at 30 June 2020. Below ground assets have
been valued by Council’s engineers and independently reviewed by Waugh
Infrastructure, whose letter indicated that COVID-19 is unlikely to lead to any
reduction in demand for Council's assets.

Roading Infrastructure Assets

Due to the current global COVID-19 pandemic, it is emphasised that there is
a heightened uncertainty with regards to predicting future changes in asset
values. The indices used to forecast future costs have been estimated using
trends based on data captured from previous periods, This fair value
assessment has been conducted before the true full impact of COVID-19 is
known. There is therefore a risk that infrastructure costs may fluctuate as a
result of the impact of COVID-19 on the economy.

While this is the case, it is expected that the impact of Covid-19 will be
minimal on horizontal assets. It is, therefore, expected that the level of risk
when assessing the valuation of roading infrastructure assets is low. It is
possible that replacement cost rates may be subject to short-term changes
due to shortages of materials or specialist labour. However, the replacement
costs that are used in depreciated replacement cost calculations should
reflect typical and sustainable market conditions. Beca are, therefore,
comfortable that the fair value assessment noted below is a reasonable
estimate of the roading infrastructure asset values.

Land & Buildings

Property transactions in Hawke’s Bay since New Zealand went into lockdown
on 25 March 2020 were subdued until May but are now showing resumed
support rather than the widely forecast decline. Some of this is catch up
transactional activity, while mortgage interest rates below 3% and looking to
stay low for longer are providing plenty of encouragement to home buyers,
despite economic commentators suggesting tougher times still ahead. We
remain slightly cautious for the coming 12 month period, including any
election uncertainty. However, it may eventuate that Hawke’s Bay is less
impacted by the border controls and our strong farming and horticultural
economy serves to better insulate the region compared to other parts of New
Zealand.

In general terms, the non-residential market in Hastings District is more
cautious than was the occurring in June 2018 and June 2019. There is no
evidence however of prices being at lower levels compared to 2018. Rural
properties of all sizes and farming types are continuing to attract very strong
prices.
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Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Risk and Assurance
Committee Meeting

Item 12

Te Rarangi Take

Report to Risk and Assurance
Committee

Na:

From: Bruce Allan, Group Manager: Corporate

Te Take: G M . C Uod R
Subject: roup Manager: Corporate Update Report

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARAPOPOTOTANGA
Heretaunga House

1.1 The impact of Heretaunga House’s Detailed Seismic assessment continues with approximately half
of the staff displaced from Heretaunga House now being relocated into new office premises on
Warren Street. The balance of displaced staff will be relocated during the first half of November.

1.2 The Building Intelligence Group have been engaged to undertake a due diligence survey of
Heretaunga House to get an understanding of the necessary remedial works required to enable
Heretaunga House to be usable again. That work commenced in late August and is expected to take
about 12 weeks to complete. A draft report is expected in late November and this will help identify
options for Council to consider regarding its future use.

Policies

1.3 There are a number of policies that are reviewed on an annual to triennial basis and should be
brought through this Committee for oversight. In recent times, this Committee has had oversight
of the following policies:

e Treasury Policy
e Health and Safety Policy
e Procurement Policy

e Delegated Financial Authority Policy
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1.4

1.5

1.6

1.7

1.8

e Risk Policy

The Long Term Plan also presents an opportunity for policies that the Local Government Act
requires to be included in the Long Term Plan to be reviewed. Policies that fall into this camp include
the Significance and Engagement Policy, Revenue and Financing Policy and the Rating Policy.

As part of the long-term development, more of these policies will be presented to this Committee
for oversight and a more robust review regime will be developed and presented back in the
December meeting for other policies that are appropriate for the Committee to have oversight of.

Second Independent Member of Committee

At the time of writing, a recommendation had been made for Council to consider the appointment
of a second independent member of this Committee. It had been previously recommended that
someone with expertise and experience in asset management or in industries that are asset heavy
like Councils be considered.

The terms of reference for this Committee is sufficiently broad to allow the Committee scope to
broaden its focus to ensure it was getting sufficient assurance across the areas of risk for the
organisation. It is proposed that the Chair and the responsible officer work to develop up a
broadened scope of activities that sufficiently captures areas of significant risk, with a particular
focus on asset management.

Outstanding Actions

Attached as Attachment 1 are the outstanding actions from previous Risk and Assurance meetings.

2.0

RECOMMENDATIONS - NGA TUTOHUNGA

A)  That the Committee receives the report titled Group Manager: Corporate Update Report.

Attachments:

10

Risk & Assurance Status of Actions Sheet CG-16-54
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Risk & Assurance Status of Actions Sheet Attachment 1

Hastings District Council

Risk and Audit Subcommittee
Status of Actions Sheet — 19 October 2020

ILe::‘ M;::Lng Action R;‘:;':::g Progress Complete
1 02/07/19 | Governance Oversight of Finances GM:C Delayed due to COVID-19
e Finance to develop a inhouse training package.
2 04/05/20 | Audit NZ
e Organise workshops with Committee on impacts of Covid-19 | GM:C No issue has arisen that would
on Annual Report 2019/20, if required. have warranted a workshop.
e Review of Council contracts, impacts of lockdown and GM:AM CT to provide.
disestablishment
e Report to Operations & Monitoring meeting on 23 July on GM:C Covid financial impacts reported
effect of Covid-19 to Operations & Monitoring.
e Feedback on Audit NZ plan and documents from Karen GM:C Feedback given to Audit NZ.
Young
3 04/05/20 | Treasury Activity and Funding
e Reconvene Committee if considered necessary for funding. GM:C Not required. v
4 27/07/20 | 2020/21 Insurance Renewal Programme
e Workshop to be held to undertake a more detailed briefing; | Jeff Tieman | 29/09
a statement re matters to be addressed to be circulated to
obtain feedback.
e Officers to investigate issues and problems (such as under- Jeff Tieman | Covered
insurance and exclusions) re Christchurch and Kaikoura
earthquakes.
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5 27/07/20 | Health & Safety Risk Management
e Internal audit against ISO 45001:2018 Gap Analysis standard | Jennie H&S Update to December
be undertaken with progress reports to Committee. Kuzman meeting
6 27/07/20 | Annual Report 2020 Update
e Prepare a short summary to update the Committee showing | GM:C/ 4
the seven major types of assets Council has, include carrying | Aaron
value and recommended value for each asset. Wilson
7 27/07/20 | Corporate Update
e External appointment on the Committee be addressed and GM:C/Chair | Underway

filled prior to 19 October meeting if possible.
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