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Introduction from the Chief Executive

| am pleased to present this Consolidated Quarterly Report to the Dperations and Monitoring Commattes,

The purpose of this Commitiee & to ensure consolidated and complete reporting and monitorng of il Council financel and non-financial information and performance
measures agamnst the Annual Plan, Long Term Plan, Council strategies, goals and prionties.

The team s pleased with all of the feedback from Councillors on the previous report end will continue to work hard on incorporating their feedback so this report can meet the
purpose of the Committee.

We are experiencng a very busy end to 2020 with firstly the return to Alert Level 2 and then Leve! 1. As an organisation, we continue to prepare and plan for future changes in
alert levels mcluding rostered staff to support the Hawke's Bay Civil Defence Management Group, including the provision of two senior managers to be relief Group Controllers.

Our focus remains strongly on how to support our district with its COVID-19 recovery. We are committed to working with the government to address rising unemployment
numbers due to the crniss.

As such, Council has partnered with Ministry of Social Development to create local employment opportunities for those people who have been displaced, either temporarily or
permanently, due to their place of employment being impacted by COVID- 19 and/or the Government’s response to it, through its “Jobs for Heretaunga” initiatve, Guiding this
inivative is Council’'s new Procurement Policy and Strategy that was adopted m May this year, and puts a heightened focus on achieving more than just competitive pricing,
seeking a broader public value and getting the best result over the whole Iife of the goods, services or works.

With this in mind, Counail has contracted the following local companies to carry out the roading work:

. Higgins (and subcontractors) - SH51

. Topline Contracting — Karamu and Bennertt Rd footpaths

. Downer NZ, Fulton Hogan and Russell Roads — Various roading projects and iWay improvements.

. Dodge Contracting, ACL Civil, Proseal, McNatty Construction Ltd = Various new footpaths and guardrail projects.

These companies have confirmed that they will employ and tram local people to fulfil these contractual arrangements.
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To support the struggling events sector, the Ministry of Business Innovation and Employment announced on 1 September funding of just under 510m for 200 events across
New Zealand. It was fantastic that five iconic Hastings events have received this funding support including the Edible Fashion Awards, Hawke’s Bay Arts Festwal, the Hawke's
8ay A&P Show, Chnstmas at the Park and the Horse of the Year Show. Providing we remain at Alert Level 1, Splash Planet is also on track to open this summer on 16 November.

These past few months have seen a number of major milestones in Council's journey to deliver safe drinking water to cur community. In July, the Prime Minister announced a
$761m package for three waters investment over the next twelve manths, with $50m earmarked for Hawke’s Bay. An invitation was also extended for councils to work with
Government to co-design and support multi-regional three waters service delivery entities. Waroa District Council, Napier Gty Council, Hastings District Council and Central
Hawke's Bay Dstrict Council all signed the Government’s memorandum of understanding, opting-in to the first phase of a partnership process to reform three waters service
delivery arrangements and unlocking $50m in immediate stimulus funding. As a result, the $50m has been allocated as follows: Wairoa District Council $11.04m; Napier ity
Council 512 51m; Hastings District Council $15.36m and Central Hawke's Bay District Council $11m.

The desgn concepts for Waiaroha, the water treatment and storage faciity on Southampton St East and Hastings 5t South, have gone out for community feedback. The proposal
includes an ndoor/outdoor education and cultural component, funded through the Government's Three Waters Services Reform programme, subject to Crown approval, This
is @ major component of the Hastings Drinking Water Strategy {2018) deugned 1o Increase the safety, capacity and resilience of our largest urban water supply. Runnng
concurrently to this is the Frimley water treatment and storage facility and infrastructure project underway in Frimley Park. The first of Hastings District’s eight small community
drinkng water supply upgrades has also been completed. The new Haumoana, Te Awanga, Parkhill water source and reatment facility was blessed in October, attended by
Matahiwi Marae, near neighbours, counciliors and the construction teams. Other areas included in this programme of work include Whirinaki/Esk; Clive; Waimarama, Te Pohue;
Wapanki end Whakatu.

The Hastings place-based housing plan is progressing very well with staff working hard alongside the Ministry of Housing and Urban Development, Kainga Ora, Te Pun| Kokiri,
Ngati Kahungunu, the Ministry of Social Development and other key focal players to deliver much needed housing for our community. In August, Housing Minister Megan Woods
and Associate Minister for Housing Nanais Mahuta announced $16m for infrastructure to support the development of new housing in Hastings. This is in addition to the $12m
Council has already set aside far housng infrastructure, bringing the total investment to $28m. it has been great to mark the start of many new X&nga Ora homes in our district
—including the new Tarbet Street housing development in Flaxmere as welil as the new homes on Kauri Street in Mahora in addition to the completion of new homes in Raureka.

The redevelopment of the Muniopal Buildng in Hastings is progressing with earthquake strengthening work set to be completed by April next year, and planning & also
underway for Stage 2 of the redevelopment. More funding applications will be submitted shortly after Council approved $5.5m in funding to bring the precinct's overarching
vision to ife.

Earlier this year, Te Taiwhenua o Heretaunga with Te Taiwhenua o Te Whanganui a Orotd submitted an application to the Provincial Growth Fund (PGF) Marae Renavation Fund
for the renovation of a cluster of 21 Marae in Heretaunga and Ahurir. The application was supported by Te Puni Kcken and Council. | am pleased to report that Hawke's Bay will
be recewing funds of $8,623,529 that will benefit 51 Marae and create just over 260 jobs. Of this, Te Tmwhenua O Heretaunga will be receivng $6,020,910 that will benefit 19
Marae and create 39 jobs.

As some of you may remember, in 2018 Counct approved the Heretaunga Ararau-Te Reo Maori Policy and recently in August 2020, ako approved the Heretaunga Ararau Te
Reo Maorn Action Plan. The purpose of the policy is to recognise the status of Te Reo Maon as a taonga of iwi Maori and to celebrate Te Reo Maon me dna tikanga Maori. The
action pian sets out how the policy will be mplemented to achieve te reo Maon outcomes for Hastings city, Hastings district and for the Hastings District Councd. This Plan was
launched during Te Wiki O Te Reo Maori which was celebrated by Counal in September,
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I would like to acknowledge all of our hard working staff for the organisation’s recent successes as outlined in this report. We remain attuned to the current strategic risks
affecting our operational envronment as we continue with dedication and commitment to deliver on all of Council’s priorities.

Lastly, | am very proud to say Hastings Is not only offically New Zezland's Most Beautiful Large Town - it is also the Keep New Zealand Beautful Awards Supreme Winner 2020. n
This achievement is recognition of the amazing efforts of all of our people, from our volunteers, staff and contractors, to our councillors and everyone in ali of our communities. E
(V]
s
L]
Nigel Bickle
Chief Executive
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3 Waters P
(V]
=
Rural and Urban Works
Project Camment
School Road Wastewater Rising Main This contract is now complete.
Arataki Road Stormwater Improvement This contract is now complete.
Park Road Wastewater Rising Main This contract is now complete
Montgomery Streat/Place Drinking Water | This contract is now complete.
Renewal
Beach Outfall Restoration This contract is now complete.
Warwack Road Reconstruction This contract mcludes significant 3 Waters infrastructure, including a section of the Eastern Interceptor wastewater trunk
main. This tender was awarded to Higgins Contractors Ltd.
Te Aute Road New Drinking Water Main This contract was negotiated with Drainways Contracting Ltd, The new main will prowde the water required for firefighting
for the Ryman development and improve network resibence.
Campbel/Porter/Middle Road — New This contract is for the construction of & new drinking water main from Duart Road, along Campbell Street, Porter Drive
drinking water main and Middle Road, ending et Breadalbane Road. A chort section of new stormwater main will also be constructed as part
of this contract between Busby Hit and Porter Drive.
The intention is to award this contract in early December to enable work to startin January 2021,
ITEM 5 PAGE 11
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Drinking Water

Compliance with Drinking Water Standards

Safe drinking water is the Hastings District Council's highest priority and there is
commitment at the highest level to achieve this. The extent of changes in the way
Council is managing drinking water safety has been informed by the 8oard of Inquiry
findings foliowing the Havelock North contamination event which occurred in
August 2016.

Complying with the Orinking Water Standards of New Zesland requires a
combination of treatment processes (UV, chlonngnon and filtration where
required) and routine monitoning and inspections of the source, treatment plant
and reticulation.

All drinking water supplies complied with the DWSNZ bacteriological requirement
for the first quarter of the 2020/21 compliance year. This & attributed to the
mplementation of chlorination throughout all the supphies, as well as meeting
monitoring frequencies and test results as per DWSNZ requrements,

Protozoa compliance has been achieved for the first quarter of the 2020/21
compliance year for those drnking water supplies that are able to meet the
requirements of the DWSNZ,

Protozoa complance has not been achieved for some supplies due to the current
water treatment plant not being validated against the DWSNZ criteria, or due to the
bore losing security status {after previously being dassified as secure) necessitating
the installabon of treatment.

Full compliance with protozoa requirements across all supplies will not be achieved
until the Drinking Water Upgrade works are completed. This work 15 included in
Council's budgets and Water Safety pians. Details on progress of these projects are
included in the Water Strategy upgrades section of this report.

Water Safety Plans

A Water Safety Plan has been deveioped under the new framework for the Hastings
Urban water supply. This has been reviewed by the Drnking Water Assessor and
passed onto the Ministry of Health's National Co-ordination team for final approval,
Water safety plans for all other supplies are being updated mto the new framework
in line with the installation of treatment plants,

Maintenance and Operations

Routine maintenance by City Care is ongoing to ensure the water leaks are attended
to in 3 timely manner to minimise customer outages, water loss and risk to
consumers. Routing inspections and maintenance activities across the supply from
source to tap are undertaken by City Care, HDC's 3Waters operations team and
other key contractors, and recorded and reported from our systems.

Connection leaks have remained elevated and a targeted program to replace
copper connections is being developed with funding being sought in the LTP,
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Small Community Water Treatment Upgrades

Work = progressing on the Small Community upgrades. Commissioning of the
Haumoana Plant has commenced. An opening ceremony to bless the Haumoana
Plant and water supply was held on Saturday 17 October and It 15 planned that this
plant will be supplying dnnking water mid-November. Civil works are neanng
completion &t the WhirinakyEsk site and mechanical installation s scheduled to
commence on 19 October. Civil works have commenced at both the Wamarama
and Te Phue sites, Resource consent has been granted for the Clive site and both
bore construction and cvil works are scheduled to commence in November. Land
negotations are proceeding 81 Waipatiki. Once the land and consent processes are
complete for Waipdtiki, work will commence on the final site at Whakats, The
construction of the containerised water treatment plants for all sites remain on
track from Filtec’s Auckland factory.

Whirinaki site

Houmoana Waoimarama site works

HDC Urban Water Treatment Upgrades

o

A range of works are now beng undertaken concurrently on the Frimley project,
including the following:

Bore construction to commence in early November.

Reticulation works are still focussed on the Fnimley Road end Nottingley Road ares;
involving pipe weldng and drilling, as well as major connection works. The next
phase ncludes similar work in the Hapuku Street secton, prior to mowvng o Frimiey
Park.

The tank design and buiding consent process is now well advanced with tank
delivery from the UK due towards the end of 2020

Final design and tender documents are completed for the water treatment plant
and procurement processes are underway

The proj@ct currently remains on track for completion in mxd-2021

Frimley Park Tank Excavotion Works
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Duart Road Watermain Project

The purpose of the new water main is to prowde water supply to the lona
development and strengthen network connections along the way that will benefit
the wider network resilience

There is some new stormwater infrastructure as well in the red bubble. The
purpose of this new main i to remove public assets from pnvate land.

The red line shows the extent of the works. The red oval i1s the work we expect to
be most disruptive and will be undertaken as early as the contractor is able to
startin the new year. Thig is a separate pornon in the contract and has to be
compieted by 2 February 2021,

It has been recommended to the contractors that the connection into Duart Road
which is represented by the orange bubble be completed during the April school
holidays and that the work at the Lucknow School patrolled crossing, representad
by the blue bubble be completed during the July school holidays.

Completion of the work is expected early September 2021

Waiaroha
Work s also concurrently progressing on the Eastbourne site with the following
work complete:
Public open day held on 12 September with exténsive media caverage since that

ume, Specific engagement and contact with immediately affected neighbours
undertaken in preparation for consent lodgement

Further lwi consultation programmed and planned through October,

Preparation of Change of Desgnation application documents have now been
lodged

Work continues on final design detail, development of contract documents and
specifications with procurement to follow the Change of Designation process.
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Wastewater

Treatment Plant Compliance (East Clive WWTP)

The wastewater treatment plant continues to operate within its consent conditions.
Routine quarterty samphng has been completed for the first quarter of 2020-2021,
The compliance report has been completed and submitted to Hawke's Bay Regional
Counctl,

A number of improvement works have been completed at the piant including the
renewal of the components of the domestic and industnial screening equipment to
enhance solids removal. The plant control system upgrade project 15 currently
underway and, once completed, we will ensure we have a robust and relable
automated treatment system for the plant usng the latest equipment and
technology. While the plant operation has been stable and well maintained, we
have purchased some critical assets to minimise nisks and maintain & relishie
service. In the meantime, some outdated plant assets have been removed from the
site,

The plant buiiding is being well maintained to provide a good work environment for
staff, contractors end visitors from schools and Hasting Distnict Council staff. To fully
comply with the changing Heglth and Safety requirements, @ number of
improvements have been mads to the plant building. A good documentation
framework has also been developed for the site.

As part of our routine compliance inspections, officers monitor compiance with the
trade waste users to confirm that they are operating within their approved
conditions. This work s ongoing and ensures that industnial discharges do not
Impact on our resource consent or create adverse conditions within owr piped
network, €.8. hydrogen sulphide which corredes the internal concrete knings,

Wastewater Network

Urban wastewater overflows have the potential to create unsanitary conditions
publc health issues, and can result in adverse environmental mpacts through
contaminaton of land and watarways.

Over the last quarter, there was one sewer overflow reported to Hawke's Bay
Regional Council. An investigation into the cause of the overflow was carred out
switly which determined the cause of the overflow to be & defective section of pipe
at one of the domestic pump stations, Repair work was carnied out swifthy to return
the pump station to service, The overflow was contained and did not enter the
environment,
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Stormwater

Stormwater Consent Compliance

Counci holds a number of stormwater-related consents which are ssued by Hawke's Bay Regional Council, with conditions to manage and report on the condition and
performance of the urban stormwater network.

Annual compliance reports have been submated to the Hawke's Bay Regional Counal for the folfowing stormwater detention dams and related discharge consents:
Network consent, covering the urban areas of Hastings, Clwve, Flaxmere and Havelock North

Omashu Road ndustrial discharges at Whakatl, Lowes Pit, Barnes Place, James Rochfort Place and the newly rezoned Omahu Road North Industrial erea

Havelock North Detention Dams (five sites) and the Te Awanga/Clifton Detention dams,

Hawke's Bay Regional Counal have assessed the annual reports submitied in the 2019/20 compliance year and have now issued formal comphance reports outhning their
assessment for complisnce with the sssociated consent conditions. Hawke's Bay Regional Council identified a number of low/maoderate non-conformances, as shown in the
graphs below:

ComplianceSummary - Stormwater Discharge Consents
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The network and industrial non-conformances relate to on-site inspections, montoring of on-site systems and stormwater quality sampling of high risk industrial sites not being
completed, spill management where illegal discharges have entered the stormwater network, the updating of Catchment Management Plans and identification of properties at
risk of flcoding. Work 1s continuing to prowde speciahist resources to respond to on-site issues {spilis, property inspections, monstorng of on-site treatment systems) and the
development of flood models to identdfy fiood risk properties,

Compliance Summary - Detention Dam Consents
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The non-conformances relate 1o vegetation build up n the channels above/below the detention dams — this s a common occurrence especially in spring/summer when the
inspections are undertaken. These are minor in nature and do not impact the structural integrity of the dam or limit the ability of the dam to operate dunng an exireme event,
A review of the maintenance requirements is underway and we are working with the Hawke's Bay Regional Council Works Group to take over the ongoing maintenance for
these dams,
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Stormwater Quality Monitoring

Monitoring of the stormwater discharges during rain events will continue as per the
individual consent requirements. An internai team has been set up to collect the
required samples from vanous locations and the results will be added to the
Infrastructure Data (ID) database system. This system holds the results from all
water and stream sediments and is used for reporting the results to HBRC.

Stormw ater sampling has being carried out duning three rain events to monitor the
quality of the stormwater discharge from various catchments, Sample collection is
now complete for James Rochfort Place with the focus moving onto Lowes #it,
Omahu North Industrial and Barnes Place.

A monstoring and sampling programme is currently being developed with the
assistance of EOS Ecology to address the condition of the Riverslea Drain
(downstream of Havelock Road) and the potentiai source of any cantaminants that
are discharging into the stormwater system, ultimately discharging into the
Riverslea Drain. Any findings from this mvestigation/sample collection will be
presented in the next quarterly report,

There have been recent instances of illegal discharges from properties adjacent to
the main radway line which all discharge into the Rushapia Stream, A plan is beng
developed to identify foliow up actions to address these dlegal discharges and how
Council can prevent further discharges from occurring.

Lowes Pit

Tonkin and Taylor in conjunction with Sustainable Community Outcomes Ltd [SCO)
have been working with Council to develop options to improve the stormwater
discharge into Lowes Pit, in line with the Counal decizon to prowide pipe end
treatment of stormwater and the conversion of Lowes Pit nto a vertical wetland to
treat the industrial stormwater runoff,

A recent workshop involving specialist engineers, planners and scientists from
Council, Tonkin & Taylor, SCO, and Geod Earth Matters took place in September to
advance the programme of works to creste s vertical wetland at the current Lowes
Pit site. Initial work packages will focus on identification of the sources of pollution,
the design of a ‘first flush’ diversion of contaminated stormwater into the

wastewater network and pipe end treatment {specific devices for contammant
removal) to ensure only treated stormwater is discharged into the proposed Lowes
Pit wetland. The design of the vertical wetiand will occur in paralle! and will consider
the consents needed to fill in the pit and the associated discharge into the wetland,

Survey of pit and stormwater netwark, concept Oct 2020 - Jan 2021
design

Preliminary Design
Consenting May 2021 —Nov 2021
Detalled Design May 2021 -Nov 2021

Feb 2021 - May 2021

A construction strategy for the pit will be developed to address the volume and
potential sources of suitable backfill material to fill in the pit.

Stormwater Renewals Strategy

Council 1s working with a specialist pipe renewal consultancy, ProjectMax, to
develop a renewals programme for the piped stormwater network using an
evidence-based, rather than purely an aged-basad renewal approach. This
evidence-based approach will iInvolve the inspection {CCTV) of existing pipes which
are either nearing the end of their asset life, or have an elevated level of
criticalty/importance, This renewak strategy will also consider sections of the
network which are undersized and not meeting the defined level of service.

Maintenance and Operations

Routine maintenance by City Care 1s ongoing 1o ensure the stormwater network
operates to minimese surface ponding and protects people, property and the
environment. This includes the clearing of pipe blockages, preventative
maintenance to ensure that onucal inlets/outlets are not blocked and facilities
(pump stations and detention damsg) are Inspected on a monthly basis,
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Coastal Works

Coastal Works

Waimarama Seawall maintenance

Work is well advancad on this project which is 80% complete, with minor delays due
to challenging sea end weather conditions. The remaining work s expected to be
completad within budget over the next two weeks,

North Shore Road, Eskdale

A report on erosion trends has been provided to resident representatives and we
are going to provide a typical cross section showing possible planting and protection
techniques able to be undertaken by neighbours. Residents are Jooking for support
and guidance on small scale coastal protection works and planting that could be
carried out by themselves.

Cape View Corner
Design reports and consent application documents are complete and we are i
advanced negotiations with landowners, local lwi, DOC and Treaty settlement

partners. At the conclusion of ths phase, we will be in a position to lodge for
resource cansents.

Haumoana

This refers to the row of houses on the seaward side of Clifton Road at Haumoana
that get impacted by heavy seas. An options report has been provided to the
residents thet provides detal on protection alignments; protection options with a
preference for a sheet pile, concrete-capped structure; coastal strategy and
consent detail; rough order costs and a suggested staged approach to delivery, The
next step is to meat with residents and confirm a way forward.

Clifton Toe Rock

Assistance has been provided to the Clfton Reserve Society and Clifton Marine Club
to advance a limestone toe rock solution for the section of coast from Council's rock
revetment structure to the Clifton Boat Ramp. This involves approxemately 180m of
limestone rock being placed at the level of the base of our revetment wall. We are
assisting with design and consenting advice for the works. Heavy seas over the
20-21 August period has necessitated the placement of Imestone rock as
emergency works while we get through the formal consents process. Emergency
work and final construction work is to be paid for by the Cifton Reserve Society and
Ciifton Marine Club,
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Waste

Waste

Facilities

Omarunw Landfill — fully operational; a resource consent application has been
fodged for the development of Area B — awaiting outcome.

Closed fil sites - no reported issuas.

Henderson Road Refuse Transfer Station —fully operational,

Blackbridge Refuse Transfer Stations (Operated by Bin Hire Company) - Fully
operational and opening hours increased to Thursday to Monday 8.00am to
4.30pm,

Rural recycling sites - operational. Pukehamoamoa site temporanly closed
mid-September due to ongoing contamination ssues. Report to be presented to the
Rural Community Board regarding process when sites are continually mistreated,

Martin Mace Recychng Facility — Closed due to the cessation of the licence to occupy
by the current landowner

Kerbside Recycling and Rubbish Services
The new collection services started on 1 July and both are going very well,
There was & pened of three weeks with an increased number of queries,

There was an intial spike n recycling volumes in July and this can be attributed to
the post COVID-19 alert level restrictions,

The allocation of recyeling crates s likely 1o have encouraged residents who have
previously not partcpated to do so.

The average rubbizsh wheelie bin weight has been stable at Skg per month, whilst
participation has steadily increased.

Contamination of recycling and rubbish is low.

The infographic below provides more information.
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Local Waste Minimisation Fund

The local waste minimisation fund has been created to support the creation of new
or the expansion of existing activities that result in waste minimisation.

The first recipient of the monthly Waste Minimisation Contestable Fund for small
projects was Zeffer Cider. Zeffer were granted 52,000 to help purchase bins,
signage, stands and other materials to set up a waste station to help achieve their
aims of diverting at least 70% of their waste at events,

Applications for the annual fund targeting medwm to large projects, between
$2,000-520,000 in value, were welcomed in September 2020

HazMoblile

The HazMobile collection was scheduled for 30 March 2020 but was postponed due
1o COVID-19 restrictions, It has been rescheduled for 15 November 2020, It will be
a joint event with Napier City Council and promotion of the event will commence in
October.

Landfill Development

The team 15 working through the consent process for the development of the
landfill and aiming to notify in mid November.

Upcoming Work for the Waste Team

Solid waste bylaw review

Rewview of extent of kerbside services consultation

Rates policy review regarding kerbside collection services
Development of waste behaviour change education programmes

Improvement to increase diversion at the Henderson Read Refuse Transfer
Station.
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Cemeteries

Cremator front hatf of roof repiacad denng uly 2020

HERC consent for air discharge - cremsvon data, for the year 1 July 2019 -
30 June 2020, sent to HERC and awaiting their responae,

Chapsl tmes changed to allow an hour between sarwces. This allows more
ume for cleaning between services and to set up chapel for the next
warvica.

Investigating purchazng an additional columbarnum wall for Hastings
camatery as avalable slots are getting low.

Cemetery management system (PlotBaox) s working well but plot validavon
needs to ba carried out and audited before going live with the website for
public access,

Mangaros extension plans drawn up and currently anaiting costings to
allow us to see what can be done wath the current budget.

The cemetenas and crematonum long term renewal, maintanance and
operationsl expenditure and rewenus reque ements were subsritted for
LTP conuderaton

Officars are investigating concepts to alter the access and parking at
Hastings camatary and looking 3t options to batter manage some of the
antisocial behaviour that cccurs. These options will need to be considered
in the LTP.
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Transport

Rural and Urban Works

Growth

Walking ond Cycling

Provincial Growth
Fund

Princess/Victona/Ellison Roads
reconstruction

Warwick Road

Breadalbane Avenue

Omahu Henderson Roundabout

Irongate Road, Stage 3 Roundabout
Napier Road Cycleway
SHS51/Waipatu Marae Safety
Improvements

Taihepe Road passing opportunities,
Stages 14

Construction at advanced stages. Works to be completed during October 2020.

his contract includes significant 3 waters infrastructure, including a section of the Eastern
Interceptor wastewater trunk main. This tender was awarded to Higgins Contractors Ltd.

‘Works is complete. Site dearance and lighting installations to be completed during October
020

Enahlm; works complete. Tender was swarded to Higgns Contractors Ltd, Construction
scheduled to commence early January 2021.

Tender Enabling works is in progress, Project to progress to tender early in October 2020,

- Construction works are progressing well Scheduled completion date is end of lanuary 2021

Construction Higgins has been engaged for this project. Construction works commenced dunng
September J020 and are progressing well. Scheduled completion date is end of March 2021

Construction Fulton Hogan has been engaged for this project. Construction works commenced durng

September 2020 and are progressing well. Scheduled completion date is mid December
2020.
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iWay improvements Construction

Tuki Tuki Road Rural Area Wide Construction
Pavement Treatment

Various footpaths Construction

Walking and Cycling

IWay School Cyclng and Scootering Education - schoois have been understandably
slow and careful with the retum of external providers following the easing of
COVID-19 restrictions, including our iWay instructors. This was exacerbated with
the recent fluctuation back to Alert Level 2,

However, the feedback from the traning we have been able to provide has been
extremely positive around our new training regimes. The students are enjoying the
fun, games-based skills training, as are the school staff {and instructors too.) As a
result, schools are keen on more regular raining ~ shorter sessions more often - to
build on the students” enthusiasm. We are also gettng approaches from schools
outside our current programmes.

The investment we and our Sport Hawke's Bay partners made in programme and
instructor development and trairung over the COVID-19 lockdown period s
beginning to show dividends

Downers has been engaged for this project. This progect entails vanous mantenance type
activities on our IWay's network, These works are scheduled to commence early Octoher
2020

Russell Roads has been engaged for this project. The contractor commenced with drainage
installations during September 2020. Scheduled completion date is mid December 2020.

ACL Construction, Dodge Contracting and ProSeal and Topline Canstruction have been
engaged to construct a number of footpaths under this programme. All the contractors have
commenced with their projects during August and September and are progressing well, The
first projects will be completed early October 2020, The majority of these footpaths will be
completed by December 2020
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Landscape Ride Safety Improvements, Waimarama Road

Work is largely complete on the design and land-related matters for this project. twi
and archaeological approval has also been secured for this project so it can now be
prepared for construction. Construction is proposed for September/QOctober 2020.

Landscapes Trail

Thes (s a safety project for the Landscapes Trad (part of HB Trads) on Waimarama
Road between Te Mata Road and Craggy Range winery.

All formal processes are in place with minor work on one property for access to
complete. Contract documents and specifications are being prepared with the
intent to tender and commence construction in early Spring, with work completed
by the end of this year.

Bridges
The bridge maintenance forecasting tool Is underway,

The two tenders for this year's construction 15 set to be released in the coming
weeks,

Mangatahi Bridge enabling works are well underway.

Traffic Safety

Speed Limit Review: Stakeholder consultation took place on 1 July.

Speed Limit Review: Statement of Proposal considered at July Council meeting.

Kereru Road widening works complete,
Middle Road widening progressing ahead of schedule,
East Road cycle path traffic separators being installed.

Maraekakaho Road/Stock Road intersection assessment complete.
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Provincial Growth Fund

SH51/Waipatu Marae Safety improvements - Physical works commenced in mid-
June 2020, Higgins commenced with physcal works on site on 21 September 2020,
Initial works will include pot-holing for services and excevating test pits
Construction works began with the drainage works on the Southern side of SH51
from St Georges towards Elwood Road,

Tahape Rosd paseng opportunities Stages 1-4 - Fulton Mogan commenced
construction in mid-September with 2arthworks at RP41, the first layer of APES has
been placed butheavy rain and little drainage has meant the pavement i3 saturated.
Fulton Hogan crews are trying to establish additional drainage to control and dran
water from the pavement layer

Rural Area Wide Pavement Treatment Tukituk Road - Russell Roads begen
construction on 21 September with the installation of subsoil drainage to help
control the water from the hill side above the road. The main works will be
commence later in October 1o allow the subsoil drains to drain excess water from
the soil

Tahape Road guardrails - Contractor engagement with contractor in progress
Works planned to commence end of July 2020, Contractors are working with MSD
to source redepioyment staff

IWay Network Upgrades - Downers engagement has been finalised with the scope
and pricing agreed. Engagement of redeployment resources has commenced with
four staff employed to date and work ongoing with MSD to identify further

Provincial Growth Fund

employees, Downers are preparing & program of works which will commeénce in
early October 2020

Footpaths works - ACL Construction, Dodge Contracting, ProSeal and Topline
Construction have been engaged to construct a number of footpaths under ths
programme. All the contractors have commenced with their projects during August
and September and are progressing weil The first projects will be completed early
October 2020, The majority of these footpaths will be completed by December
2020,
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Retall Sales

As 3t 30 September 2020 Hastings retail spend is up 2% for the month — however there was 3 drop in both total number of transactions and average value by 4% and 7.6%
respectively. There could be various factors impacting on these fgures for Hastings — given September 1s usually & tme of year where mare spring events are held in the food,
wine and festival space. It is positive regardiess that total spend remains up versus last year given the current economic climate we are in,
WEEKLY CARD TRANSACTION MEASURE 0 Financial  Marketview
Hastings District
Week ending 18 October 2020
1. WEEKLY VALUE OF SPENDING 2. WEEKLY NUMBER OF TRANSACTIONS
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Gross Domestic Product
Hawke's Bay region provisional annual GDP was -0.90% for the year to 30 June 2020, although negative this was better than the -2.00% for total New Zealand,

Drought
MPI report that the economic impact of the drought was a 0.3% reduction in GOP (-527 million) for Hawke's Bay.

Employment

lob seeker numbers are up 5% in September, accommodation supplement suppart up 1% and COVID Income Relief Payments down 67% - with a total of 77 individuals on this
support payment, It is also positive to see the 67% drop in COVID Income Relief Payments not reflected in the Job Seeker nse for the month —indicating those who have required
support over the last few months have not moved to another benefit and have found or continued employment. There are 53 less jobs advertised vs last month across TradeMe
and Seek — with total jobs available being 662 across these platforms. The regional unemployment rate as at 30 June was 4.10%

Tourism

Many tourism businesses report better business than they had anticipated. The Hawke's Bay region topped the country in August for visitor spending with 545 million injected
into the wisitor economy, up from $41.5 million for August 2019.

Horticulture

Labour shortages for the forthcoming season are a major concern. The industry is developing a plan to submit to Government to address the number of RSE workers required.
Good spring weather conditions are being experienced for crops.

Sheep and Beef

Good weather conditions has meant an excellent lambing season with good numbers and low death rate.
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Industrial Development

Food Innovation Hub (FOODEAST)

Officers are working to ensure the successful delivery of this project. Challenges
around due diigence are currently bemg addressed. Funder commtments to be
confemed. Work continues of the finsl design,

Omahu Road (North) Industrial Zone

The water and sewer nfrastructure in the zone is complete. Construction of a
roundabout at Henderson Road is scheduled to start in fanuary 2021. Work on a
roundabout at Chatham Road 1s scheduled to begin in early 2022. Since the
beginning of the year, five resource consent applications have wsued and three
building consent applications have issued or are processing for properties in the
zone. Officers are working with additional businesses currently in the planming
phase for further development.

The projected carry forward for Omahu Road relates to wastewwater works that
have been previously budgeted for in relaton to services for the full length of the
Omahu Road Industrial area, This additional expenditure is dependent on some
landowners signing up to the wastewater solution.
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Irongatse
Road works continue with the upcoming installation of the roundabout at

Maraekakaho and Irongate Roads, Work s scheduled to begin early in the new
year. Development and subdwision actwity continue at pace

Since the beginning of the year, four resource consent appcations have issued
and 12 bullding consent applications have issued or are processing for properties
in the zone. A couple of recent land purchases will bring additional development
to the zone
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Resource Cansent

July-September 2020

Total resource consents received

164

Apphcations recewed that required further information from
the applicant before they could proceed to decision

41%

Themes/Notable Consents

Kéinga Ora housing: Three larger-scale comprehensive residential redevelopment
received for 15, 24 and 16 dwellings respectively

respectively

Two private comprehensive residentinl developments comprisng of 28 and 7 dwellings

Three HDC water treatment plant resource consent applcations

An earthworks consent for part of the Brookvale structure plan area,

Two Certificates of compliance for rural broadband telecommun:cation facilties.

Other Comments

This year |5 on track to be the highest number of resource consents recerved since 2008,

Resource congents recerved in 2008 634
Resource consents recerved in 2019 583
Resource consents expected in 2020 Over 600
Resource consénts processed within statutory timeframes for 85%
2019/2020 year

Generally speaking, we are managing with the increased number of consent applications but workloads have been high for an extended period of tme. For example, we still
recewved a high number of consents during the lockdown and managing these were challenging having the team working from home and not being able to undertake site wisits,
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Means of Managing
Recruiting:

We have successfully cecruited ancther Envirconmental Planner (Consents) to help manage consent workloads.

Asset Management have been recrutting for additional Development Engineers.

Use of consultants to process resource consents on behalf of HOC:

Approximately 15 consents processed externally by consuitants this year (out of approximatedy 445 received to end of September). These are generzlly larger and more complex
consents for example the Frimley Park water treatment plan apphcaton or large Kainga Ora residental redevelopments,

Use of consultants is dependent on their other workioads as well. The consuitants we have used are also experiencing high workloads which means that they are not always
able to process consents for us.

Consent timeframes:

There has been the need to extend timeframes on some resource consents due to their complexity, Some of the resource consents received hove been quite complex {such as
the large scale Xanga Ora redevelopments). Because of thig, 1o ensure a robust assessment of the application can be undertaken, extensions have needed to be made to the
standard 20 working day timeframes. This Is especially the case where the application 15 submstted on the bass that it will be processed on & non-notified basis.

There has been a slight drop in the total percentage of consents processed withm 20 working days. This is a reflection of the high workloads and the need to ensure that a
robust assessment and decision i reached for each application, This is particularly the case for applications where they were notified or where newghbours have expressed
concerns about being adversely affected (potentially heightened nisk of legal challenge).
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Building Consents

July-Saptembar 2020

Amendments issued Qs
Amendments % comphance 90.4%
Code compliance certificates issued 468
Issuing Code Compliance certificates within regulated tme 98.1%
frame % complance ¢

Building consents issued 530
Requests for additonal information 387
Requests for additional information % of consents T74.9%
Building consent % compliance aganst statutory time frames 90.8%

Value of bullding work

$126,610,408.14

Building consents accepted

480

New dwellings (induded above)

149

Comments:

Mr lohn Tait has been appointed as the new Bullding Consents Manager and started in September.

The value of bullding work has increased by approximately 520 milion on the same quarter last year ($10 million attributed to one bullding consent),

Number of new dwellings have increased by 53 on the same quarter last year.

Three staff members have had their qualifications and experience recognised as meeting regulated requirements for building control officers.

Consent timeframes

74% of the building team’s consents were sent requests for further information dunng processing. This suggests that 4 of our consents require rework as compliance has not

been adequately demonstrated,
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Central Business District

Hasting

CBD Centre Capital Spend

There have been a lot of positive developments n the CBD including: confirmed 1.5
Hastings Business Hub funding, Municipal Building funding for Stage 2 confirmed,
Quest Hotel have confirmed their plans and Tribune bullding starting to open from
Movember. Revitahisation plan developments in the East are scheduled to be
completed by November

i Auu -r o Nov = ¢4 an m NAR el MAY v
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The Municipal Building

During September, Council approved a further $5.5m to complete Stage 2 (interior redevelopment) of Municipal Bullding. Bullding consent has been submitted duning

September for the fmal design
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Housing Strategies "E’
(V]
=
Housing Strategies
Hastings Place-Based Plan Medium Density Housing Strategy
Kainga Ora development programme s accelerating: On 22 September, the draft intensive design guide was brought to a Council
SO HBOReE U6 AN Es O PCH B W Kiari Siriit: workshop, Next steps include incomporating feedback and taking this to DP & Bylaws
and to Council for adoption, and working on the Communications plan.
Resource Consents for Tranches 4 and 5 which amount to 75 additiona! houses have
been granted. Key tusues with this project remein slow take up and appetite for medium density
developments,
15 ‘infill’ dwellings are in the process of building consent with construction
completion scheduled for early next year.
Hastings Medium and Long Term Housing Strategy
HDC land sales progressing: Council officers, Kainga Ora and the Ministry of Housing and Urban Development
iz ) continue to work on the development of a medium and long term housing strategy
Theee Flaxmere West sites sold to Kainga Ora; for Hastings District. First draft of the strategy will be presented to the Governance
Reconsidering how Council develops 244 Flaxmere Avenue, Group at end of October.
Tarbet Street subdivsion well underway,
Engagement on Flaxmere Town Centre Development options commenced in Hereta unga Plains Urban Develo pment St rategy
October.
Officers are investigating opportunities to accelerate some HPUDS implementation
actions and algn with 3 programme review,
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Transitional, Emergency and Social Housing

Social Housing

As 30 June there were arecord 567 applicants on the Ministry of Social Development Social Housing Register which continues the upward trend of the past five years. 417 (76%)
of the applicants indicated a preference for 1 or 2 bedroom homes.

Council officers continue to work with the Ministry Housing and Urban Development and Kainga Ora to accelerate the development of affordable housing, rental and ownership,
in the District.

Kanga Ora redevelopment programme continues with the recent commencement of new housing in Kaun Street and Kauri Place in Mahora where they will be building eight
one-bedroom, 15 two-bedroom, 11 three-bedroom and & four-bedroom homes.

Development of Counal land st Tarbet Street, Flaxmere is progressing on schedule with infrastructure work due 1o be completed by year end. Expressions of interest for
development are being received

Social Housing Register as at 30 June 2020: Hastings District: Social Housing Register
Houses By Number of Bedrooms Required June 201510 June 2020
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Residential

Housing Market

House prices remain steady at record highs over the September quarter while the number of new listngs cantinue to fall.

Lyndhurst

Construction of the last portion of infrastructure, to service the remainder of the
deveiopment area, 15 planned to commence in the fourth quarter of 2020. aver the
last 36 months ~185 lots have been created or sold with an additional ~130 in the
pipekne,
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Howard Street

lona

The design of the internal spine road is complete and & revised Internal Servicing The canstruction of Breadalbane Avenue is complete. This avenue forms part of the [Tp)
Development Contribution (I1SDC) adopted at 520.6k. Pending the completion of wider lona development area. Development of new lots 15 expected to occur along
land acqussition construction of the internal road 1 planned to commence ~mid Breadalbane Avenue in the coming quarters. Additionally, there is high developer E
2021 to service ~270 lots, interest in the main lona area and officers are in dialogue with these interested B
parties. —
Howard Street Capital Spend Tana Stage ane Capital spend
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July

August

Parks, Reserves and Open Spaces

‘Communaty consulzation on playground at 5t Aubyn Ssreet Resarve.

Communty consultation on futurs look of Tamatea Reserve as an sdpunct to Mahora Community Plan,

Annual gap fill of trees and shrubs in streets and open spaces commenced,

Natural ares plantings with care groups commenced — 12,000 shrubs to be planted.

Sports again impacted by Covid-19 Alert Level 2 restrictions. Football continusd with no spectators, junior rugby shutdown to avoid spectator issues,
Annuals were planted and winter hanging batkets installed.

‘Suntrap senal sculptura repaired and reinstalled.

CBD activations — Full spectrum at Clwe Square.

Ebbett Park Project — Playground completed. Final work on new carpark and toilet underway n preparation for Dctober cpening,

Construction of new half court for Whenua Takoha is in procurement phase,

Working on Hoogs in Parks proposal to help roll out new basketball courts.

Keitunga Gardens Draft Reserve Manag Plan - nity engeg! luded with two public meetings an site, stakeholder mestings and on-ne fesdback.

Al winter sports teams were back in full swing,

Working on Public Spacas By-Law reyiew.

Natural areas plantings with care groups nearly finished in Eskdale Park, Palmbrook Tainu, Tauros, Wapatiki, Cape Coast, Maraetotara, Keirunga and Waimarama reserves — 12 000
shruba to be planted.

Winter trea planting completad —approximately 250 trees planted.

Spring turf renovations across sports fields commenced.

Exkdale Park Community meeting held with approumately 200 attendees, C wty invited to have their say on what they liked and disiiked about the park and its future potential
uses

Annudl playground safety inspection completed.

Maating with variaty of Havelock North sporting codes to discuss current space and accommodation issues.

Uean-up of Mangaroa yard logs and stumps complate.  Ongoing cametery Improvements continue,

CBD actvations - Filament at Albert Squsre and Ughtbonss st Gwe Squars,
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All CBD projects were reactivated and have progressed well,

Warren Street carpark complete

Karamu Road North Street held up by building work on The Tribune buwlding.

Landmarks Square — new toilet naar completion and landscape work on track for pre-Christmas completion

Heretaunga Eat Street is largely finished albeit waiting on-street umbrella delivery and final street tumiture mstaliation.

Building Projects Maraetotara tollet — Complete - repair works are now complete and 1= open for public use.
Haumoana Toilet: Complete and open to public.
Heretaunga House exterior painting tenders have closed. Contract on hoid due to earthquake proneness issues,
Splash Planet - Geotechnical testing is complete ~ repair works have commenced and will be complete by end of October. Castle has been strengthened
Hastings City Art Gallery roof upgrade continues with & November completion,
Looking Forward  The Draft Keirunga Gardens Reserve Management Plan to be notified to invite public submissions.
Aking Park pop up irngation deferred due to overseas supply holdup. Now likely to commence in January
Ebbett Park playground, carpark and toifet on track for planned opening on October 28™.
CBD - Completion of current projects prior to Christmas. -
Anderson Park depot clearance in October.
Frimley Pools repair underway In time for summer opening
Preparation of Mangaroa cemetery extension works underway.
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CBD art instaliations:

Lightboxes

Looking Forward - Public S

Fiament

13 -28 Oct Zirka Circus "The Amazing Dinosaur Discovery” — Havelock North Domain
17 Oct Flaxmere Park Run - Flaxmere Park
25 Oct Creating Space ) Day — Cwvic Square

6 Nov Blast n the Park — Anderson Park

4 Dec Iron Maori Duathlon / Aquathon - Frimley Park

31 Oct Wihne Flesta
6 Dec Carok on

Waimararma Domain

the Village Green — Havelock North Domain

Full Spectrum
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HINGE elidal
O DO P VILY

We moved to Level 1 on 8 June and MAMIL by Mark Hadlow was programmed for
1 July to celebrate our return 1o live theatre, As part of the A713 and Events Recovery

Plan, we held Tutira Mat! an open day on Saturday 11 July at the Library, Art Galiery

and Toitol to encourage our community to come into the CBD and visit our faclities

We welcomed approximataly

00 people throughout our

dCEs EnjoyINg activities

performances and interactions. We held a free Matarki performance by Kahuran

Dance Theatre Company on Friday 17 July with 450 people In attendance

meant

On 12 August, we moved to Level 2 due to new community outbreaks s
venues in New Zealand, other than Auckland, were sllowed a8 maximum of 100

people in an enclosed space at any time. This was an incredibly difficult time for

everyone i the arts and events industry as thus restriction made it incredily

difficult and expenswe to hold any e

ents. Howeaver, we still managed to hold a few

events and pe«

stponed the rest, mainly until November. We held the Hawke's Bay

Maori Economic Summit and the successtul Hastings Gwic Honour Awards over two

sittings in Functions on Hastings and were able

old smaller meetings

The Blood Service based themselves in Functions on Hastings for four days in

22 September, we

ptember; 300 people donated blood during this time

vel 1 which meant that we were able to have events with unlimited

t event following the return to Lavel 1 was the screening of "This

Town'. Council’s Youth was held in Functions on Hastings

on 28 September

Waiata Maon M

ssed on the filmung of the virtual

\ streamed online on S October,

October, November and December are going to be extremely busy months with

wi and events booked

Hawke's Qctober and many sk
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e Libraries and the Hastings City Art Gallery

The Gallery reroof project is now expected to be completed by mid-November

Interest in the Gallery has been steady, with 3,678 wsitors in the first gquarter,
despite being closed Sundays and Mondays until further recruitment s done

Exhibitions and Programmes

The Exhibitions Team have now put together an exhibitions programme through
until the end of 2022, securing some notable artists. The focus through the first
quarter has also been very much on the Gallery's flagship exhibition, EAST 2020,
opening in Jate November. This will feature the work of 54 artists — representing a
HUGE amount of work that has gone in from the team,

The Gallery has alzo hosted a number of exhibitions in the reporting period:

tocol Lockdown — an exhibition of local artists” work created durng or inspired by
the lockdown period and curated by Hastings City Art Gallery Curator, Clayton
Gibson

Tka Téna - an exhibition of 30 Ngati Kahungunu artists’ work, curated by Sandy
Adsett

Milk Run (Derek Henderson); Ahokore Ahikoarco: Keeping the home fires burning
(Eve Kireka) and Lost, Jost property (Akiko Diegel)

Visits by schools have been high, with almost 3,000 contacts of the Ministry of
Education target of 3500 reached — and achieved in a single term, as opposed to
the entire year, This reflects on the efforts of the Gallery Educator, as well as the
exciung exhibivon programme being delvered,

School holday programmes hawve also been attended steadly, with more
self-guded activities being offered as part of the Gallery’s post lockdown response.

Item 5

ITEM 5

PAGE 50



Iltem 5

Operations and Monitoring Report

Operations & Monitoring Report - Quarter 1, 2020-2021

Attachment 1

Visits to the Libraries numbered over 143,000 for the quarter, down 5.5% on the
same perniod last year, which 15 assumed to be related to the return to COVID Level
2 and changes in use behaviour by the community post-lockdown, Visitor numbers
are coming back up steadily, At the same time website use for the quarter was up
23% and total page views were up 6%. Strong use s stil being made of digital
content compared with the seme time last year

Recruitment of a number of vacant roles has been a big focus during the quarter, as
the Libraries developed and began to implement the plan to restore impacted levels
of service. This has been made possible thanks to external funding provided by the
Department Internal Affairs through the National Library for up to two years. In mid

September the Libranes returned to pre-COVID Saturday hours, with two late night
weekdays planned for mid-October. Programming, which was afso impacted, is now
beginning to be restored with select children’s programming coming back for Term
4 and adult groups now meeting again regularly

Staff are also nvolved in a number of projects, ncluding Augmented Reality
Heretaunga Stories and preparation for a major conversion of the collection to radio
frequency identsfication later this financial year
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Pianning is on track to open on 16 November 2020 and will be open seven days a
week until 8 February 2021.

Thereafter, Splash Planet will be open weekends only from 13 February 2021 until
5 April 2021

Learn to swim numbers were once again affected by the return 1o COVID Alest Level
2, Classes were unable to be held in the gnall pool where instructors are in the
water with students. This meant that numbers were down to 318 per week dunng
that period.

Canoce Polo was also quiet with teams being affected by restrictions,

Attendance was 9,617 this quarter against last year at the same time being 14,029,

Flaxmere was affected by the changes in COVID alert levels but due to a number of
programmes and events, numbers were higher than expected. Flaxmere Pool offers
Active Familles, Green Prescription and Babwes programmes held in conjunction
with Sport HB,

Splash Planet and Aquatics

The Hawke's Bay Poverty Bay Winter Championship and 3 Sundevils Swim were able
to continue under COVID-19 Alert Level 2, This meant numbers had to be under 100
and this was managed well by staff and the clubs.

Canoe Polo bookings were as per usual at Flaxmere this quarter.

Attendance was 15,878 this quarter as against 16,550 for the same tene last year,
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‘Reptember’ was held in September, This challenge offers differant exerases for the
month of September, 100 reps per exercise. It was a heated compevtion between
the members and kept them motivated throughout the month.

Te Wik o te'Reo Maor (Maon language week) saw the foyer of the Community
Centre turned into 3 marae. One side of the marae was acknowledging Flaxmere
and the other side was acknowledging the different cultures that come through our
centre. The marae gself (the Maon designs on it) represents the Hastngs Dstrict
and once everyone walks through the marae, it creates & place to connect as one.
A big thanks to lrongate students for colounng in the kowhaiwhai panels as they
represent the body of the marae. The community has provided fantastic feedback
and has asked for it to stay in place.

September alwo saw Flaxmere Community Centre become an ACC accredited
provider of the Strength and Balance "Sit-Fit”™ classes. Sa-Fit is focussed on
Increasing strength and balance which in turn results in reducng the risk of falls and
fall-related injuries, Being an approved provider means that classes will be more
ikely to receive referrals through GPs, physiotherapists and other community
OCEaniSatons,

T Community Centres and Sports Centres
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The Centre has been gathering momentum post COVID with the return of popular
programmes such as Tumbling Tots; Sport HB Sensor Programmes; Basketball HB
afterschool tournament; YMCA holiday programme, HB Teams Chess Tournament
& Vakameasina RSE Waorker Training Programme. The EIT Carpentry Course is also
being held at the Sports Centre dunng the school term

One of our highiights ts the Kids can cook’ programme. Thes dass has been a hit
right from the start with the keds expressing their creativity and learning how to
cook a vanety of different foods that they are interested in.

Another highlght is the strength and balance classes “Sit-Fit” with numbers of
participants increasing weekly, it is fabulous to see our kaumatua getung involved!
We have also became an ACC accredited prowder of strength and balance classes.
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Youth

routhn veveiopime

The Mahi for Youth programme has been operating with funding support from the
Ministry of Business Innovation and Employment’s (MBIE) He Poutama Rangatahu
Fund since 2018. Since recewing further funding for another two years, we have
successfully recruited two more Youth Connectors and an Empioyer Connector into
the team. At the end of August, ouwr two Youth Coordinators from Flaxmere and
Camberiey Community Centres were trained as Youth Connectars. They are now
ready 10 support angatah: that come through the two community centres seeking

education, treinng and employment opportunities

Since 2018:

347 rangatahi have engaged in the programme

127 have obtained employment

32 are in training

45 are sctive job seekers

142 are requinng further support to fully engage with the programme

The Mahi for Youth Pop-Up Shop in the Hastings CBD is operating fve days a week
and thanks to funding from MBIE we wall be able to go mobile through the Mahi for
Youth Caravan. Having & mobile youth employment approach énsures that we have
presence at any event connecting 10 our community plans and at communty

events.

ith |

The goal for the Youth Potential project s to prowde postive pathways for
rangatahi

We support providers who work with our rangatahi through leadership and
mentoring programmes that involve a range of actwities including baskethall,
dance, music, caring for horses and chess
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The Youth Potential Awards are always a calendar highlight with this year's guest
speaker, Israel Dagg. Held at ToiToi on 28 September, the night was filled with great
spesches from previous recipients and lsrael Dagg. it was supported by members
of the Youth Council.

Youth Council

The biggest achievement this year has been the appointment of two Youth
Counciliors to each of the Hastings District Council subcommittees ~ District
Development, Eco-distnct, and Greater Communities. This means that the Youth
Councilis now engaged n the Councl decision-making process.

Also, two youth councillors st on the adwisory panel for the new Waiarohs water
project and there is Youth Council representation on the Active Transport Working
Group.

Behind the scenes, the Youth Council has been working on a driver licensing and
safety recommendation to NZTA. Ithas also been developing a Youth Hub webpage;
a virtual place where vanous support networks, services and websites would be all
avalable in one easy to navigate place. We're very excited to have this roll out scon!

In amongst the chaos of a COVID world, the Youth Counai! has stll made significant
progress and that momentum will put us m good stead for another successful year.
Some of us will be staying on for a second term and we look forward to the
opportunities that lie ahead.

If a local young person wants to get in touch with the Youth Council -~ whether they
have an idea they want to share with us, a cool project they want us to sponsor or
an event you they would like us to attend — we want to hear about it! We can be
contacted on hastingsyouth@hdc govt.nz or on our Facezbook and Instagram pages.
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Community

Neighbourhood Support Programme

We have 271 Neighbourhood Support Groups that involve spproxdmately 3,235
househoids across the district.

We are currently working with readents m Whitby Crescent, Flaxmere, Lovedale
Road, St Leonards and Hinau Street, Mahora to form three new groups with the aim
of creating safer homes, neighbourhoods and reducing crime with the support of
the Police and the local community,

COVID-19 has prompted communities to support each other more and there s
going o be a more concerted effort from Neighbourhood Support and the Police to
support our communities over the next gx months, We also work closely with FENZ
who have a focus on ensuring all homes in our community have smoke alarms,

Safer Hastings

The recovery phase of COVID-19 has seen a continued demand for services from
our parther agencies, particulerly those working with oider persons, Our Dider
Persons Focus group continues 1o meet and discussions are underway with Givil
Defence Emergency Management to look at how the older persons “network of
networks"” can contnue to add value outsde of the response phase.

In August, our Disability Reference Group hosted a combined Hawke’s Bay Disability
meeting at Toitol. The group was given a tour of the faclity and gave feedback to
staff on the accessibility of the bullding for people with disabilities.

Injury prévention continues to be one of owr 1op priorities with the moderate injury
cost for Hastings ACC claims well above the national average. The home conunues
to be the main location of injuries with loss of balance, slipping and skidding, and
lifting and carrying the main causes of the injuries,

The Safer Hastings coalition have swbmitted their annual governance survey to Safe
Communities Foundation New Zealand.

The newly formed strategic group 15 meeting in October to review the strategic
priceities and draft a new 2021-2022 mplementation plan.

The Safer Hastings Community Safety Coordinator has been appointed to the
Hawke's Bay Local Advisory Committee for Fire and Emergency New Zealand.
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Pou Ahurea

Heretaunga Ararau Te Reo Maori Action Plan

Heretaunga-hauki-nui, Heretaunga-ara-rau, Heretaunga-haro-o-te-kahu,
Heretaunga-raorao-haumako, Heretaunga-ringshora, Heretaunga takoto noa. Tihel
Heretaunga!

In 2018, Council spproved the Heretaunga Ararau-Te Reo Méori Policy and recently,
in August 2020, also spproved the Heretaunga Ararau Te Reo Miori Action Plan,
The purpose of the palicy % to recognise the status of te reo Mion as a taonga of
vwi Maori and to celebrate te reo Maon me ona tikanga Maor. The acvon pian sets
out how the policy will be implemented to achieve te reo Maori outcomes for
Hastings city, Hastings district and for the Hastings District Counci, The action plan
will be rolled out across Council services over the next quarter; copies of both
documents can be obtained from ngé Pou Ahurea.

Marae Development Fund

Council's Marae Development Fund received 10 applications from local Marae
through Counal’s onhne Smart Grants funding system. Applicant marae provide
50% of the total project costs to which Council tops up the other 50%. Cniteria allows
for Marae to self-dentify small restoration projects, replacement of necessary
items (tables and chatrs, wharekai utilities) that support the tikanga to suitably
manaaki manuhin coming on to the marae. Grants are uplifted and spent within 12
months with a final report completing the term of sgreement,

Te Tt Marae ki Te Matau-a-Maui (Marae Provincial
Growth Fund)

In July this year, Te Taiwhenuas o Heretaunga with Te Taiwhenua 0 Te Whanganui a
Orotd submitted an application to the Provincial Growth Fund Marae Renovation
Fund for the renovation of a cluster of 21 Marae in Heretaunga and Ahuriri. The
application was supported by Te Puni Kokiri and Hastings District Counal. The
Provincial Growth Fund Marae Renovation Fund was estabbshed to identify a
ppeline of shovel-ready projects to support the economy recover from Covid-19.
The purpose of the fund will help to create employment opportunities, increase
skills and renovate Marae by covering the costs of labour and construction of jobs
such as grounds and landscape works, building repairs including electrical winng,
plumbing and painting.

The outcome of the application was announced by the Minister of Regional
Economic Development and the Minister of Miorn Development on 9 October.
Hawke's Bay will be recaiving funds of 59,623,529 that will benefit 51 Marae and
create 262.5 jobs. Of ths, Te Taiwhenua O Heretaunga will be recewing $6,020,910
that will benefit 19 Marae and create 39 jobs, This is great news for all involved and
is the result of a successful colaboration between both Taiwhenua with input and
guidance from Te Puni Kbl and Hastings District Council, Council Pou Ahurea will
continue to support this project as members of the Steering Committee.
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Te Wiki o te Reo Maori 14 — 19 September 2020

Once again, the Hastings District Council celebrated Te Wik o te Reo Maori with a
number of inibatives aimed at elevatng the significance and importance of te reo
Méon, including s application and everyday relevance, both out in the community
and in the work place.

The theme for 2020 was 'Kia Ksha te Reo Maéor'. Kia Kzha' 15 well known
throughout Aotearoa New Zealand as meaning to 'be strong’. So, when we look at
‘Kia Kaha te Reo Maor( it means, ‘Let’s make the Maori language strong’; and how
we do this or can do this is by smply speaking more te reo Maorn - greetings,
ascknowledgements, phrases, proverbs and so on, Below Is a brief overview of some
of the activities and events that took place during the week:

He Kému Patapdta: (a daly quiz on Info Kete with pries),

Te Whakasturanga a-Ropd Mahi (Group / Service Pod Displays with prizes for the
best themed ‘pods’),

Te Whare Pukapuka - (Library ran a range of Te Reo Maori inttiatives and activities)

Te Whare Tol o Heretaunga (Art Gallery displays - signege, interactve wall,
workshops, booklets)

Tarica Mal Ngé iwi (100 staff members performed this famous waiata)
Heretaungs Ararau [Te Reo Maori Maori Action Plan launch)
Flags (Flying 50 flags celebrating / displaying local kiweha / colloguialisms).

Hang (HDC staff enjoyed a feast in celebration of contributing to Te Wik o te Reo
Maori 2020).

Street Stencils (Te Wiki o Te Reo Maori etchings / signage were displayed
throughout the Central Business District, community, parks & faciities).
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Media Communications

Releases

25 media releases were issued during the quarter, covering a wide range of topics
Including public consultations on speed limits, gambling policy, and Waiaroha. Hot
topecs included the Cornwall Park aviary and Eskdale Park. The release of the review
of the regions three-waters was picked up nationally by TV media as well as print
and radwo. The majority of media releases were covered by local print or digital
medhia either briefly or in full

Media Coverage

Media coverage was predominantly balanced (71 per cent) with only 6 per cent
negative and the remaining 24 per cent positive, The maority of negative mentions
of Council related to opinion pieces on water storage projects, fertile land use for
industrial growth, the Cornwall Park Aviary and the proposal of a MTB hub at
Eskdale Park,

The key topics of media interest (incorporating releases and media-driven stories)
included:

July August September

Whakatu land use/ Napler  Govermnment funding Opening of Splath Planet
Port plans announcements; TeMata  Funding shortfall for
$H5 maintanance and safety Mushraoms, 50m peal, Munvcipal bullding

regional halls, youth Council purchase of 5t Johns

Speed lemvt revew
employment, housng, water plastic seat project

Watar infrastructure

projects mfrm:.aum, gy Ryrnan Villags builing

Hastings City centre projects Sp issues

and installstions Frenley Come@ RSE workar shortage

Flaxmere shopping centre Ryman Village issued with  jooming ~ impact on hort

up for sale Notices ta Fox sector

Thres-watars review & Gowe, D 0s30m Festival Frimley consent, park status,

funding. pestponement Waisrcha

Dog attack on 2-yr-old, announcemant of availabiity Lightbaxes in the city centre
of housing
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Digital Communications

ITEM 5
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Social Media Website
Council's social media continues to perform well, gaining 480 new kkes on Facebook The HDC website averaged over 300,000 page views per month for the quarter with
across the quarter. 300 posts including 48 videos were shared, driving around 82,815 new users. The most popular pages were:
178,000 engagements with the content including nearfy 13,000 post clicks (e.g. to
follow afnk to further cantent), T —————
Top fews items Speed kmitchange I3 to go out to consultation
Council has also begun to use Linkedin more actively as part of a strategy to boost R : ) i :
ts profile at a cor te level and tool 1o encour: ositive reputation for SN N8 O BRCS SOX I St heing
L:np,o r::,t corporate level and as a tool to encourage a posttive reputation fo ¢ R o e o cate et b ihiktsradibi
oy Crac Honours Awards recpients announcad
The top Facebook posts {based on engagement) for the quarter were: Martin Place recycling centra to remain closed
Rank Post Engagemants Saarch terma (search was  Rates
d by S.48% of §
1 Ice rink in Hastings city centre 6,215 Waciy ofuiers)  Dogregstration
District Plan
2 Splash Planet recruiting for summaer 4,800 Carears
3 Kerbeide rubbish & recycling charges 4,541 GIs
4 HBCFCT gats funding for S0m poot 1,668 Popular pages My Property
Events
S Damage to sports grounds 3,337 Rates
Callection Days
Cemetery Database
Events
With New Zealand moving 10 Alert Level 1 in June, we were heginnng 10 see a
resurgence of the event sector, However, this was short-lved with most of NZ
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forced back into Level 2 in August resulting in several events being cancelled
including the Hawke's Bay Marathon which was a significant contributor to the
economy from tourism,

Council was able to host some events during the first quarter including the Cric
Awards which were run in two sttings to meet Level 2 requrements.

13-l Titwo Mai Commurnty Day HOC Faolities

251l Fabulous Flaxmera Evemt Haxmare Park

27-Aug Cwic Honours Awards Ceremony Toitod + Opera House & FOH
6-5ep Tongan Language Week Council Chamber

28-Sep Youth Potentisl Awards Toites

1-10 Jul lca Skate Tour C8D Mall

45 Nl Targa H8 Road Rally Various rural roads

100l Matanki Fireworks Display Showgrounds HB Tomoana

25-ul Good Vibes Concert HB Racecourse
Winter Art Oeco CANCELLED

Sep HB Tourism Awards CANCELLED

17-18 Sep Eventing the Future Conference CANCELLED

Sep Super Suwes Sports Toumament CANCELLED

19-Sep H8 Racing Sprng Carmival Raceday 1 - HB Racscourse
Tarzino Trophy Daffodil Raceday No public permitted

155ep Hawke's Bay Marathon CANCELLED

26 58p Hawke's Bay Hundy Vanous

26-27 Sep 52nd Blossom Grand Prix Aoys Hill

265ep -3 0t Ross Shigld Tournament CANCELLED

With the events season gearing up, the HB A&P show had to denide to reduce the
event to competitors only. However, a return to Level | on 21 September has
enabled some events that were teetening on cancellation to commit to proceeding,
including the Blossom Parade and HB Arts Festival in October

To support a strugghing events sector, on 1 September the Ministry of Business,
Innovation and Employment announced funding of just under S$10 mifion for 200
events across New Zegland from the Domestic Events Fund.

Five Hastings events received funding: the Edible Fashion Awards; Harcourts
Hawke's Bay Arts Festival; Hawke's Bay A&P Show; Christmas at the Park; and Horse
of the Year
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Key Projects

COVID-19

The Marketing & Communications team continue to support Council's response to the changing levels and the associated impact on Council services and operations, At thes
stage, the main focus is on supporting preparations for future level changeés with internal communiations, and the continued sharing of COEM and DHB communication
messaging as reguired. COVID-19 has created a significant workload for the HDC Events Manager due to uncertainty, additional health & safety requirements and the impact
on sponsorship contracts and deliverables

Rubbish and Recycling Kerbside Services
Following & disrupted campaign due to COVID-19, the change to the kerbside service receptacies for rubbish and recycling was rolled out on 1 July. Every bin and crate was
delivered with a hendbook on how to use the new services, with supporung advernsing and education messaging wa print, radio and socal media,

To date, despite the challenges in the pre-change-over messaging caused by COVID-19, the Solid Waste team have been pleased with the uptake and quality of matenals
presented in the early stages of the new service. The focus will now shift to education to achieve the WMMP? objectives of red uting waste to landfill,

Community Engagement Activities

Council undertook several community activities during the quarter, the majority linked to community consultation of proposed changes to speed limits across the district. The
community was ako invited to talk to staff and provide their input on Council's plans for Waiaroha (water storage and education faclity), the management of Eskdale Park as
part of planning for its future management, and & new playground in St Aubyn Street Reserve. The community team held a community hub event in Havelock North, and a
meeting with Te Pohue residents was held to dscuss the management of SHS with Waka Kotahi NZ Transport Agency.
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Date Evemt Location LN
43 Flaxmere Safer Spoeds Community Maeting Flaxmere Community Centre E
834 Community opan day - 5t Aubyn St Reserve Playground Plans 5t Aubyn Street Reserve B
15-Jul  Communtty open day - 5t Aubyn 5t Reserve Playground Plans St Aubyn Streat Reserve =
15-Jul  Share your:deas for Tamatea St Reserve Tamates St Resarve
18-lul  Tarbet Street Residential Subdnason Community Open Day Tarbet Street
2%-jul  Lucknow Pop-up Community Hub Lucknow School Havelock North
dAug  Speed Umits Raview Drop-in S South of Havelock North Havelock North Function & Community Centre
11-Aug  Employers information Everung Functions on Hastings @ Toitol
S5Sep  Speed Umits Review Drop-in Sesson: Cape Coast and Tuk Tuki Te Awangs Communty Hall
&Sep  Speed Umits Raview Drop-in Sesson: Waipatu & Pakdwhal Ellwood Function Centre
8Sep Speed Umits Review Drop-in Sesmon: Hastings South Hastings Dstnct Council - Te Kaunihera #-Robe o Heretaunga
9Sep  Speed Umits Review Drop-in Session: Puketapu and surrounds Pulatapu
10-Sep  Spoed Limits Raview Drop-in Session: Twyford & Flaxmere/Omahu  Twyford & Raupare Memaonal Hall
12-5ep Wasaroha Open Day Onsite at the comer of Southampton 5t and Hastngs 5t South
17-5¢p TePohus Community Meating Te Pohue
24-Sep  Eskdale Pack Community Meeting Hukarere Girls School
ITEM 5 PAGE 66



Item 5 Operations and Monitoring Report
Operations & Monitoring Report - Quarter 1, 2020-2021

Attachment 1

Corporate
Services

3

Item 5

ITEM 5

PAGE 67



Item 5

Operations and Monitoring Report

Operations & Monitoring Report - Quarter 1, 2020-2021

Attachment 1

Customer Experience

Customer Interaction Summary: 1 July - 30 September

As expected, the commencement of the new kerbside waste collection services generated increased demand as the community sdjusted to the change, Athough call volumes
were high imtially, the significant preparation resulted in a smooth transition with the number of enquinies decreasing within a few weeks of implementation, This success was
achieved through the hard work and collaboration of multiple Council teams and éxternal contractors,

The Dog Registration deadline on 31 July generated 1,000 vistoes to the customer senvice centre thet month, 300 less than in July 2019, Online registrations continue to grow
with 68% of the 12,700 dogs registered onlne, Ths trend s reducing the number of face to face enquiries.

The Rates Rebate Scheme was established in 1973 by the Department of Internal Affairs, providing & rates subsidy to low-income homeowners. Each year after the first rates
notice is received applicants descand on the customer service centre to apply. Although applications can be made right through until the 30 June 2021, most are made in the
first quarter of the year, and 25 at the end of Seprember a total of 1,031 applications have been processed.

The August change in COVID level meant the face to face duty planning and builder services were suspended with enquiries handled over the phone. The service centre
remtroduced contact tracing of customers coming i to Council for meetings or general transactions.

In order to monitor trends and compare seasanal fluctuabions, a summary of the various channeis of enquiry over the past eighteen months is enclosed,

HDC Contact Centre

The new contact centre phone system went live on the 8™ September 2020, The transition was seamless, the team quickly adapting to the new scftware and different ways of
working. The focus now moves to the testing of options for contact centre agents to work remotely and integrating email engquiries into the system,

Call volumes are now trending down to pre COVID levels.
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The highlights were:

July was the third consecutive month incoming calls exceeded 11,000. The sustained level of higher call volumes has certaindy stretched the team’s capacity, and the service
level target of answering 80% of calls in 20 seconds not been achleved over that perlod. As call numbers trend down the call walt times are reducing and the majority of
customers are being answered quickly,

The new kerbside waste collection service generated 2,151 waste calls in July, As the new service settled in the peak volumes have declined with 671 in August and 552 in
September, On average we expect 300 waste calls per month, however since March the team have been handling approximately 1,200 calls on average each month, a huge
Increase over a sustained period.

Building related calls have exceeded 2,000 each month this quarter (typically ranging between 1,800 and 2,000) an indication of the busy building industry.
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Note: the higher 2020 call volumes from May through to September compared to 2019.

Item 5

ITEM 5

PAGE 69



Item5  Operations and Monitoring Report
Operations & Monitoring Report - Quarter 1, 2020-2021 Attachment 1

After Hours Contact Centre

After-hours call numbers were up 22% on the same guarter m 2019. A combination of higher numbers of calls relating to waste, animals and noise driving the increase. The new
contractors meant a number of process changes were introduced requiring amendments to the call handling protocols and procedures.

The after-hours service also aims to achieve the target of snswenng 80% of calls in 20 seconds, however the nature of the operation with lower call volumes and fluctusting demand
overnight makes this a stretch target, Throughout the quarter the service level rate was consistently in the late 70s.

18 Month After Hours Call Volumes & Service Level Results
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Emails to Customer Service

Enquiries received by email were higher than the same period in 2019. July in particular was much higher due the dog registration and waste refated enquiries, The buoyant

development market aiso has an influence with applicat:ons lodged on the HDC website received by the customer service team to action.

The new contact centre software also has the ability to channel emall enquiries through the system and we are currently developing and desgning the business rules for
implementation. Once live there will be much more detailed information avaiable to analyse the drivers of demand and provide a better undesstanding of the customer experience

va this channel of communicaton,
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Customer Service Centre {CSC)

The number of face to face enguiries continues to be lower than in 2019. July was significantly lower, the increased online applications, dog registrations and payment activity playing
a part. August and September numbers were aiso down on the corresponding period n 20189, with the suspension of the face to face duty services at COVID Level 2 having an impact

on that.

The rate rebate application numbers are on par with previous years indicating that the applicants, mostly in the over 65 age bracket felt comfortable visiting Council in person to make

their application,

18 Month Customer Service Centre - Visitor Numbers
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Looking Forward
Email integration: development and configuration of the email channel with implementation planned for December 2020,

Remote Working: testing the ability to have contact centre agents working remotely. The cloud based system prowdes flexibilty, meaning the team could potentially work from home
to answer phone calls and emalls should another lockdown eventuate,

Rate Rebate Home and Retirement Village visits: this quarter the team visit those who genuinely are unable to make it into Council to make an application (approximately 30 each year).
Now that residents in & retirement village can spply, visits are made 1o each facilty to educate and help those that sre eligible to make an application,

Training and Development: With phone calls now returming to pre-COVID levels the team are making the tme to focus on training and development. This includes getung out in the
trucks with the waste contractors to get an insight into the dally challenges they face, The experience will help enrch the conversations our team have with customers calling regarding
the collection services,

Underground Services Contract: regardless of who the contractor is, change to the service processes and protocols will impact the customer services team. Preparation for the new
contract will be ongomg until it begins in March 2021,

Christmas/New Year Close Down: planning 1s underway to ensure the team have a break over the holiday penod and that the afterhours processes are agreed and in place well in
advance.
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Information Management and Business Transformation
(IMBT)

The IMBT team manage and support Coundcil's technology systems and IT infrastructure. The foliowing summarises key project innovations and operational improvements over the
reporting quarter {luly - September) under “what’s hot', challenges or delays under “‘what's not’, and new emerging considerations under ‘what’s new'

i Cyber Security The implementation of addtional security tools across all Counol devices commenced which
prowvides increased control and monitoring over cyber threats,
We had fantastic take-up and completion of our first secunity training module and in eary
November we will be releasing our second security training course to all staff.

Phone System Council have now replaced the outdated PABX phone systam with 8 new cloud-based unified
communications system ~ Mitel
The Customer Contact Centre has now gone ¥ve with the new system.
This system provides Council with the fleobility to work anywhere including supporting
home/remote working,
A Public Wifi Teke-up of the Hastngs CBD free Wifi continues 1o grow with visitors and locals contnuing to enjoy
=N HDC the benefits this service provides.

Daily unique connections are now exceeding 500 and we would expect will continue to grow over
the summer months.
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Project Phoenix

The rebulld and upgrede of a new, future-proofed and optimised Geegraphic information System
(GIS} has commenced to better enable the GIS team to streamline workflows and provide more
efficient business processng.

Records
Management System

This project involves a significant upgrade to the foundation records system which was first
implemented in 2003,

Key goals include improving workforce productivity, prowding @ more integrated user experience,
and reducing our comphance risk.

Planning is now underway to manage this significant busness & change improvement project.

Teams Collaboration

The roil-out of the Microsoft Teams chat, meetings, calling and collaboration softwargas a
replacement for the previous video chat software, Skype for Business, is nearing completion.

This provides Council with an organisation-wide productivity tool to better support staff working
remotely/from home enabling them to stay engaged with other team members.

Electronic Document
Signage

Council has now commenced the implementation of a secure signing platform for legal/contractual
documents,

The buiding processing team have adopted this platform for consents processing with wider
adoption being planned.

This enables a more efficient and timely process avoiding the need for manual signatures and the
scanning of documents,

Laptop Migrations

COVID lockdown prowded some challenges with device and remote working flexibility. A key
learning was ensuring staff had the technology to be able to work from anywhere,

This project repurposes the additional capital hard ware refresh budget to transition from desk PCs
1o portable {pick up and go) laptops that better enable staff to work from any location.

The target 1o have completed this transition is November 2021, Transiton te laptops is based on
role priority and factors in zero wastage with our existing (still fit of purpose) PCs.
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What's Not

This project replaces outdsted and legacy software used for time capture and billing purposes.

This project has been delayed as we are currently awaiting & naw software version from the
supplier that ensures integration with other key Council systems remain stable and robust.

Team Workspace

The IMBT team have had to manage and continue to provide support to the organisation over 2
pariod when they were dispiaced from Heretaunga House.

This has been challenging for all team members due to hawing staff working across multple
diferent locations.

| Rural Imagery
| Capture

The aenal mapping of our rural area was contracted out in 2018.
This is a joint Counal inttiative including HBRC. Wairca and CHB.

This project has experienced significant time delays in the capture and delivery of the ortho
imagery.

This is & fixed-price contract 50 no additonal costs will be incurred, The only Council rek at present
Is time delays in getting the final imagery.

The supplier has been given formal ‘notice’ with regard to ther contract performance and defivery,
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Email staff Emalls mpersonating staff or Counoliors appear to be s new phishing attempt to obtain
impersonation information,
We have implemented edditional email secunty controls 1o flag to staff where emalls may be
deemed suspicious with anything potentially suspicious being flsggad with the following .., *This
message contains suspicious characteristics and has originated outside your orgonisation”™
Qur number one defence continues to be wigitant staff.
Fibre Relocation — The new water treatment plant requires the relocation of a significant and fundamental fibre
Waiaroha Water network link,
Treatment & Storage Due to the need for underground trenching, there are risks in damage to this essential network,
Facility Careful planning is now underway to manage the relocstion,

Item 5

ITEM 5

PAGE 77



Item 5

Operations and Monitoring Report

Operations & Monitoring Report - Quarter 1, 2020-2021

Attachment 1

Procurement

ITEM 5

LN
(V]
)
L]
Capability Index Self-assessment
Hastings District Council has recently completed the Procurement Capabdity index (PCI) self-assessment created by New Zealand Government Procurement and Property (NZGPP). The
capability assessment, whilst not mandatory for Local Government, is a mandatory requirement for Central Government.
The PCl provides & comprehensive picture and covers the complete procurement fifecycle and measures agency procurement capability across a range of categories. The
self-assessment was completed by Angela Hirst {Procurement Partnerships Manager} and Des Parkinson (Stantec),
In 2018, Hastings Dstrict Council scored 1,34 for ‘current state’ out of a possible 4, this yeer the score had lifted to 2.13. The improvement is the result of some sold work and included
the shift from ‘value for money’ to ‘public value’, adopting our updated Procurement Policy and Strategy, updating templates for staff, and the appomntment of Wendy Beeke into the
Procurement Advisor role, In the coming year we expect our score to rise again as work continues to increase procurement capability mcduding the purchase of a Procurement and
Contract Management Digital solution for the organisation.
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Risk and Assurance

The followng Strategic Risks are included in the report as recent changes are considered noteworthy for the Committee to consider,

Improving Risk Position
Due to the faster than expected relaxing of COVID-19 restrictions and proactve management of Councl's risk exposure, the follow risks are considered to have improved in the last
report.

Notes

Rk 1D Description Rosidusl Rigk Business Unit
Level

Water Supply Sufficiant Asset Management  Waiaroha project progresung to proyide more effective water supply treament and:

Contarrination management.
9 Procurement Meadium Strategy & Regonal collsboration on progressive procurement toolut, Cantral Hawke's Bay District A
Failure Development Council intend to use the toolkit for a current procurament actiaty as a prlot.

Potential Future Issues
Officers would like to draw the Committee's attention to the following risks, on the basis that there is potential for these issues to impact Councd operations in the future.

Risk 1D Ouscription Residual Rivk Leval of Business Unit Notes

Level Control

The ongoing global presence of COVID-19 contnues to present @ high probabality of further T
changes in COVID Alert Levels that will affect Council operations. A briefing has been given to
managers with & requast to ensure ther teams continus to be prepared to operate under
varous alert svals. The intention is 1o make responding 1o aert levels 3 ‘normal’ business
sctivity rather than sach changs baing viewed as & crisis
15 Econamic Madium Strategy & COVID-19 forced border restrictions and & lack of RSE scheme workers coming into New ¢

Downtumn Devalopmant Zealand craatas some uncertanty about the future workforce for the region’s horticultura/
viticulture businesses in particular, 35 many of the fruits head into harvesting seasan,
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Glossary of Acronyms, Terms and Maori Translations

BauU
BCA
C8D
ccc
COEM
DWSNZ
FENZ
FOH

HMT
HBRC
HSWA
LGOIMA
LEOTC
MBE
MSD
NCC
NITA
RMVP
RSE

Busness A3 Usual

Building Consent Authonty

Central Busingss Distnce

Code of Compliance Certificate

Civil Defence Emergency Management

Dninking Water Standards of New Zesland

Fize and Emergency New Zealand

Functians on Hastngs, Tottoi, Hawke's Bay Arts and Events Centre
Hawke's Bay Arport Umited

Hawke's Bay Cormmunity Fitnass Centre Trust

Hawke's Bay Museum Trust

Hawke's Bay Regional Council

Health & Safety at Work Act 2015

Local Government Offic:al Information and Maetings Act 1887
Learning Expenences Outade the Classroom

Ministry of Businass Innovation and Employment

Ministry of Social Developmant

Napier Gty Council

New Zealand Transpart Authority

Resarve Management Plan

Recognised Seasonal Employer

Item 5

ITEM 5

PAGE 80



Item 5

Operations and Monitoring Report

Operations & Monitoring Report - Quarter 1, 2020-2021

Attachment 1

TANK
WMMP
YD

Prowincial Growth Fund
Titsekun, Ahure, Ngruroro snd Karamd ~ management of freshwater in the grester Heretaunga catchments
Waste Management and Minimisation Plan

Year To Date

Fasets
Capital Spend (Expenditure)

Columbarium Wall
Depreciavon
Enterprize Systerms

FoodEast

Kiinga Ora

Leachste

Residual Risk
Revenue
Procurament

Statement of Intent

An itern of property owned by a perzon or company, regardad as having value and svailable to meet debts or commitments

Funds used by a company to scquire, upgrade, and mantam physical assets such as property, plants, buildings, tachnology, or
equipment

Aplace for the respectful and usually public storage of urns, holding a deceased's cremated remaing

Areduction in the value of an assat over time, due In particular to wear and tear

Large-scale enterprize software packages that support business procestas, information flows, reporting, and data analytics in complex
orgarssations

Hawke's 8ay Food Innovaton Hub

A Crown entity set up under the Kinga Ora Homes and Communities Act 2019, It bnngs together the Xiwibuld Un#, Housing New
Zealand and its subsidiary. It has two key roles: public housing landlord and partnering with the development community, Maon, local
and cantral governmant and others on urban dewelopment projects.

Aliqud produced by precipitation coming n cantact with waste and infiltrating thraugh landfills, seeps through the tides and bottoms
of the landfil

The amount of risk assocated with an acton or event remarming after natural or mherent nisks have been reduced by risk controls
The income generated from normal business operations

Tha process of finding and agreeng 1o terms, and acquirng goods, services, or works from an external source, often via a tendermg or
competitive bidding process

Local Government Act requirement for Councd Controlied Organisations

Maori Transiatiom

Kaumatua
Manaaii
Taonga

Tikarga
Whareka

Eldars in the Maori community
Hospitakty

Treawure

Formality/Custom

Dirung hall
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Appendix 1: HDC Stantec Alliance Infrastructure Capital Programme

2020/21 HDC/Stantec Alliance Infrastructure Capital Programme
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