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Hastings District Council: Maori Joint Committee - Terms of Reference
This Committee is established between the Hastings District Council and Maori.

Context

e The Joint Committee has been established by the Council as a deliberate step taken to assist in
the development of sustainable relationships with Maori. Further it is intended the Council meet
the intent and spirit of the Council’'s obligations set out in the legislation more particularly the
obligations of the Local Government Act 2002:-

- towards establishing and maintaining processes that provide opportunities for Maori to
contribute to the decision processes of the Council and

- fostering the development of Maori capacity to contribute to those processes and

- the provision of information to assist Maori contribution to Council’s activities.

e The Council wishes the Joint Committee to reflect a spirit of partnership between the Council and
the community and to contribute effectively to the Council’s activities. To enable this to occur the
Fields of Activity and Delegated Powers are framed with the widest scope possible.

e The Council wishes the Joint Committee to assist it with the development of an integrated policy
framework (based on Treaty of Waitangi Principles) for the Council aimed at delivering effective
governance, engagement and service delivery for Council’s Maori Communities.

Fields of Activity
e To provide policy advice with respect to the District Plan, regarding provisions for Wahi Tapu,
Papakainga, and where relevant to tangata whenua, any other amendments to the Plan.

e To provide input to the LTP and Annual Plan with particular reference to those issues of
importance to Maori from with the District.

e To host Council hui a hapu events held twice a year.

e To provide insight into Maori and other strategic community issues with particular reference to the
Long Term Plan, the effectiveness of the District Plan and the delivery of the Annual Plan.

e To consider and recommend Maori capacity building initiatives within budget and resource
constraints of the Council.

e To assist the Council as appropriate in conducting and maintaining effective, good faith working
relationships with the Maori community including advice on governance arrangements.

e To make decisions as to the allocation of Marae Development Fund grants within the allocated
budget.

e To assist the Council with the development of an integrated policy framework and work
programme to enable effective governance, engagement and service delivery for Council’s Maori
Communities.

Membership (12 Members)

The Mayor.

5 Councillors appointed by the Council.

6 members from Tangata Whenua to be appointed by the Council and Kaumatua, taking into account
the “post settlement environment” and Matawaka.

Election of Chairman and Deputy Chairman:

Chairman — to be elected at the first meeting of the Committee at the beginning of each triennium;
and from among the appointed Tangata Whenua members of the committee.

Deputy Chair — to be elected at the first meeting of the Committee at the beginning of each triennium
from among the elected members of the committee.

Quorum — at least three Councillor Members and three Tangata Whenua Appointees.
Delegated Powers

Authority to exercise all Council powers, functions and authorities in relation to the matters detailed in
the Fields of Activity such as to enable recommendations to the Council on those matters.



Authority to make decisions on the allocation of Marae Development Fund grants within the allocated
budget.

Authority to develop procedures and protocols that assist the Committee in its operation, provided that
such procedures and protocols meet the statutory requirements of the Local Government Act 2002,
the Local Government Official Information and Meetings Act 1987 and Council’'s Standing Orders.

The Chairman shall not have a casting vote.

Note: The Terms of reference for the Hasting District Council: Maori Joint Committee shall be
subject to review by the Joint Committee at its first meeting following each local government
triennial election.






HASTINGS DISTRICT COUNCIL

HDC - MAORI JOINT COMMITTEE MEETING

WEDNESDAY, 6 MARCH 2019

VENUE: Council Chamber
Ground Floor
Civic Administration Building
Lyndon Road East
Hastings

TIME: 1.00pm

AGENDA

Apologies
An apology from Mayor Hazlehurst has been received.

At the close of the agenda no requests for leave of absence had been
received.

Conflict of Interest

Members need to be vigilant to stand aside from decision-making
when a conflict arises between their role as a Member of the Council
and any private or other external interest they might have. This note
is provided as a reminder to Members to scan the agenda and assess
their own private interests and identify where they may have a
pecuniary or other conflict of interest, or where there may be
perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should
publicly declare that at the start of the relevant item of business and
withdraw from participating in the meeting. If a Member thinks they
may have a conflict of interest, they can seek advice from the General
Counsel or the Democratic Support Manager (preferably before the
meeting).

It is noted that while Members can seek advice and discuss these
matters, the final decision as to whether a conflict exists rests with the
member.

Confirmation of Minutes

Minutes of the HDC - Maori Joint Committee Meeting held
Wednesday 28 November 2018.
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Minutes of a Meeting of the HDC - Maori Joint Committee
held on 28 November 2018 at 1.00pm
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HASTINGS DISTRICT COUNCIL

MINUTES OF A MEETING OF THE HDC - MAORI JOINT COMMITTEE
HELD IN THE LANDMARKS ROOM, GROUND FLOOR, CIVIC ADMINISTRATION
BUILDING, LYNDON ROAD EAST, HASTINGS ON
WEDNESDAY, 28 NOVEMBER 2018 AT 1.15PM

PRESENT:

ALSO PRESENT:

AS REQUIRED:

Chair: Mr Robin Hape

Mayor Hazlehurst

Councillors Travers, Barber, (Deputy Chair) and Lawson
Mrs Evelyn Ratima and Mr Ngaio Tiuka

Kaumatua: Jerry Hapuku

Acting Chief Executive (Mr John O’Shaughnessy)

Pou Ahurea Matua Principal Advisor: Relationships,
Responsiveness and Heritage — (Dr J Graham)

Group Manager: Asset Management (Mr C Thew)

Pou Ahurea Advisor: Relationships, Responsiveness and
Heritage (Ms R Smith)

Environmental Policy Manager (Mr R Wallis)

Democratic Support Manager (Mrs J Evans)

Committee Secretary (Mrs C Hunt)

ltem 1. Rose Mohi - Chair of Te Ropld Kai Awhina
Taonga; Laura Vodanovich (Director) and Mike Paku
(Representative) Museum Theatre Gallery (MTG); Chris
Bryant-Toi and Amber Logan; Te Hira Henderson Maori
Curator

Item 7: Toni Goodlass, Hawke’s Bay LASS

Kaumatua Jerry Hapuku gave the opening Karakia.

1. APOLOGIES

Councillor Barber/Councillor Travers

That apologies for absence from Councillor Poulain, Mr Walker, Mr Gilbert
and Ms Te Huia be accepted.

CARRIED

Leave of Absence had previously been granted to Councillor O'Keefe.

2. CONFLICTS OF INTEREST

There were no declarations of conflicts of interest.
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3.

CONFIRMATION OF MINUTES

Councillor Barber/Mr Tiuka

That the minutes of the HDC - Maori Joint Committee Meeting held
Wednesday 15 August 2018 be confirmed as a true and correct record and be
adopted.

CARRIED

FORUM ITEM - MUSEUM THEATRE GALLERY (MTG)
(Document 18/1131)

Ms Mohi, Chair of Te Ropu Kai Awhina Taonga, the Ngati Kahungunu Iwi
appointed committee that represented members from Heretaunga, Ahuriri,
Tamatea and Te Wairoa updated the Committee on the role of the Te Ropu Kai
Awhina Taonga and introduced the new Maori curator, Te Hira Henderson.

Ms Mohi raised concerns that the taonga currently housed in a building was not
ideal and that nothing appeared to be happening to rehouse them in a better
facility. The Museum was unable to store any more taonga as there was no space
available. The optimum would be to have the taonga stored in a Regional facility.

The meeting was advised that a workshop was to be held for the Hastings District
Council Mayor and Councillors on 29 November 2018 in regard to an Arts and
Culture Strategy. Although organisers of the Strategy had had discussions with
Napier City Council it would not be a Joint Strategy. In terms of the collection
Hastings would like a Kahungunu Centre in the Central Business District to store
taonga.

A review had been undertaken of the Hawke’s Bay Museum Trust (HBMT) and in a
way to move forward a Joint Working Group had been established to investigate a
Regional Facility. The HBMT reported on a regular basis to Council and reinforced
how inadequate the current facility was for the storage of taonga. Terms of
Reference had been developed for the Group and would look at future
arrangements.

The meeting was advised that the Terms of Reference and work undertaken from
Council’'s perspective would be formally presented to the HDC : Maori Joint
Committee in due course.

The Committee supported the work of Te Ropl Kai Awhina Taonga in developing
cultural heritage of the region and would include taonga storage in the Committee’s
Work Programme.

Mayor Hazlehurst/Councillor Barber

That the report of the Pou Ahurea Matua — Principal Advisor: Relationships,
Responsiveness and Heritage titled “Forum Item — Museum Theatre Gallery
(MTG)” be received.

CARRIED
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5. REVIEW OF MAORI PARTICIPATION IN COUNCIL DECISION MAKING
(Document 18/877)

The Pou Ahurea Matua Principal Advisor: Relationships, Responsiveness and
Heritage, Dr James Graham advised that a wananga/workshop was held on 13
September 2018 for the HDC: Maori Joint Committee tangata whenua members to
discuss the legislative requirements and a recommendation for a way forward.

It was noted that under current legislation, only non-voting appointments could be
made to full Council, but Standing Committees could make appointments with full
voting rights.

The consensus of members at that Workshop was to have Maori appointments
introduced on Council Committees. Nomination of representatives would be based
on “best fit skills” for each Standing Committee with a preference for appointments
to be made from the HDC: Maori Joint Committee.

The Terms of Reference and compilation of the HDC: Maori Joint Committee be
reviewed in 2019 prior to the next triennium.

Mayor Hazlehurst/Councillor Barber

A) That the report of the Democratic Support Manager titled “Review of
Maori Participation in Council Decision Making” dated 28/11/2018 be
received.

B) That officers be requested to prepare governance options for a full
Council/Maori Joint Committee Workshop to be held on 27 February
2019 on the way forward based on the following:

e A recommendation and process for appointments to Standing
Committees from HDC: Maori Joint Committee members.

e Opportunities for the Maori Joint Committee to have a voice (but not
a vote) at the Council table.

e A mechanism/control that imparts Council/Committee reports with
implications for Maori and cultural considerations.

C) That the future role and Terms of Reference of the HDC: Maori Joint
Committee be included in the Work Programme in 2019.

With the reasons for this decision being that the objective of the decision will
contribute to meeting the current and future needs of communities for local
public services in a way that is most cost-effective for households and
business by improving Maori engagement in the Council’s governance and
decision-making processes.

CARRIED

With the agreement of the meeting Item 8 was taken out of order and addressed.
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8.

MAORI LANGUAGE STRATEGY/POLICY AND HDC CULTURAL
RESPONSIVENESS
(Document 18/1136)

The Pou Ahurea Matua Principal Advisor: Relationships, Responsiveness and
Heritage, Dr James Graham updated the Committee on Committee’s ongoing
involvement in Council’s aspiration to “step up Maori responsiveness”.

On 30 October 2018 a workshop was delivered on the Treaty of Waitangi for the
Mayor and Councillors. It was intended that a similar workshop would be delivered
for Council staff.

A Te Reo Graduation ceremony for 28 Council staff who have completed Level 1 of
Maori Studies will be held on Monday, 3 December 2018.

Mr Tiuka/Councillor Barber

A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Maori Language
Strategy/Policy and HDC Cultural Responsiveness” dated 28/11/2018 be
received.

B) That the HDC: Maori Joint Committee recommends that Council
endorse and support the development of a Te Reo Maori Strategy and
Policy at Hastings District Council that will be officially launched at Te
Wiki o Te Reo Maori 2019.

C) That the HDC: Maori Joint Committee recommends that Council
endorse and support the development of mandatory (compulsory)
cultural training for all staff at Hastings District Council from 2019, and
to be delivered by the Pou Ahurea Team.

With the reasons for these recommendations being that the objective
of the recommendations will contribute to effective local decision
making and action by Council and Council staff on behalf of all
communities.

CARRIED

TE MATA TE TIPUNA
(Document 18/1151)

The Environmental Policy Manager, Mr Wallis updated the Committee on progress
on the development of future management options for Te Mata o Rongokako and
displayed drone footage of the Te Mata Track emergency works that had been
undertaken in November 2018.

Councillor Travers/Mrs Ratima
A) That the report of the Environmental Policy Manager titled “Te Mata te
Tipuna ” dated 28/11/2018 be received.

With the reasons for this decision being that the objective of the decision will
contribute to meeting the current and future needs of communities by:
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)] Ensuring that committee is properly informed of the progress to date
on the future management of Te Mata o Rongokako and the proposed
process that will follow.

CARRIED

7. 3WATERS REVIEW
(Document 18/1170 and 18/1125)

The Group Manager: Asset Management, Mr Thew referred to the report which was
to be presented to Council at its meeting on 6 December 2018. The 3Waters
review would develop recommendations for performance improvements to
Council’'s 3Waters systems to help shape Central Governments 3Waters strategy.

Circulated at the meeting (CG-14-14-00065 and CG-14-14-00066) were Cabinet
papers that looked at an intensive programme to be introduced this year.

Local Government Minister Nanaia Mahuta and Health Minister David Clark had
announced (November 2018) work to overhaul three waters regulation as part of
the Three Waters Review. This is part of an ongoing reform programme to
transform drinking water, wastewater and stormwater. The programme is focused
on collaborating with the local government sector, the water sector and other
stakeholders to meet the three-waters challenges facing it. These include funding
pressures, rising environmental standards, climate change, seasonal pressure from
tourism, and the recommendations of the Havelock North Inquiry.

Mr Thew also provided updated percentage figures to the apportionment of the cost
of the review which had been included in the report - Napier City Council 35%;
Hastings District Council 35%; Hawke’'s Bay Regional Council 15%; Wairoa
District Council 7.5% and Central Hawke’s Bay District Council 7.5%.

Mr Tiuka/Councillor Barber

That the report from the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “3 Waters Review” dated
28 November 2018 be received for information.

CARRIED

9. MARAE FIRE SAFETY AND COMPLIANCE
(Document 18/1135)

The Pou Ahurea Matua Principal Advisor: Relationships, Responsiveness and
Heritage, Dr Graham advised that nine Marae had agreed to participate in the
Marae Fire Safety pilot project.

Dr Graham advised at the meeting that all nine Marae had now been assessed by
a certified Engineer with recommendations based on their findings.

Mrs Ratima/Councillor Lawson

A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Marae Fire Safety
and Compliance” dated 28/11/2018 be received.

CARRIED
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10.

11.

12.

INITIATIVES UPDATE
(Document 18/1140)

The Pou Ahurea Matua Advisor: Relationships, Responsiveness and Heritage, Ms
Smith provided an update on the following initiatives that have been completed
since the last meeting:

e Nga Takatapui o Aotearoa Festival

e |ron Maori

e Papakainga Development

e Pakipaki Whare Karakia Charitable Trust

Mayor Hazlehurst/Councillor Travers

That the report of the Pou Ahurea Advisor: Responsiveness, Relationships &
Heritage titled “Initiatives Update ” dated 28/11/2018 be received.

CARRIED

WAIPATU AND BRIDGE PA COMMUNITY PLANS UPDATE
(Document 18/1138)

The Pou Ahurea Matua Principal Advisor: Relationships, Responsiveness and
Heritage, Dr Graham updated the Committee in regard to the Waipatu and Bridge
Pa Community Plan projects.

Councillor Barber/Councillor Lawson

A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Waipatu and Bridge

Pa Community Plans Update” dated 28/11/2018 be received.
CARRIED

MAIN STREET HERETAUNGA TOI/ART WEEK 2019
(Document 18/1137)

The Pou Ahurea Matua Principal Advisor: Relationships, Responsiveness and
Heritage, Dr Graham advised that the proposed Main Street Heretaunga Toi/Art
Week initiative would be launched at Matariki in July 2019.

The ‘Main Street Heretaunga Toi/Art Week’ initiative would build community
connectedness that involved Hastings’ primary schools, our CBD retailers on
Heretaunga Street, Toimairangi and Iwi Toi Kahungunu.

Mr Tiuka/Mrs Ratima

A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Main Street
Heretaunga Toi/Art Week 2019” dated 28/11/2018 be received.

With the reason for this recommendation being that the objective of the
decision will contribute to meeting the current and future cultural needs of
the local Maori community and indeed the whole community.

CARRIED
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13. ADDITIONAL BUSINESS ITEMS
Resource Consents — The Group Manager: Planning and Regulatory
Services, Mr O’Shaughnessy will follow up concerns raised in regard to a
resource consent.

14. EXTRAORDINARY BUSINESS ITEMS

There were no extraordinary business items.

The meeting closed at 3.30pm

Confirmed:

Chairman:
Date:






File Ref: 19/207

REPORT TO: HDC - MAORI JOINT COMMITTEE

MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: POU AHUREA ADVISOR: RESPONSIVENESS,

RELATIONSHIPS & HERITAGE
ROSEMARY SMITH

SUBJECT: FORUM ITEM : TE AWA O TE ATUA RESERVE
1.0 SUMMARY
1.1  The purpose of this report is to update/inform the Committee/ Council about

1.2

1.3

2.0
2.1

2.2

2.3

2.4

2.5

the final stage of Te Awa o Te Atua project and to present the
pukapuka/booklet Nga.Tikanga o Te Harakeke — Preparation and Harvesting
of Flax.

The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is
to meet the current and future needs of communities for good quality local
infrastructure, local public services, and performance of regulatory functions in
a way that is most cost—effective for households and businesses. Good
guality means infrastructure, services and performance that are efficient and
effective and appropriate to present and anticipated future circumstances.

This report concludes by recommending the committee accepts this report
and approves distribution of the pukapuka/booklet.

BACKGROUND

In June 2018 an agreement was reached between Bronwyn Te Muri
Whaanga (Muri) and HDC to deliver a set of services relative to the
maintenance and protection of the Rene Orchiston harakeke collection.

A whakawatea ceremony was held at the Reserve in September 2018 to kick-
start the schedule of services to be delivered. The ceremony was facilitated
by HDC kaumatua and Councillors.  Staff who were key to the project’s
implementation were present namely Bart Leslie and Russell Engelke who
worked closely with Muri throughout the project.

Te Tumuaki o Te Kura Kaupapa Maori ki Ngati Kahungunu o Heretaunga and
ngai tauira supported the process with waiata and himene.

Mayor Hazlehurst officiated on behalf of HDC and walked with the gathering
throughout the Reserve as the ceremony took place.

Mana whenua stakeholders Ngati Rahunga-i-te-Rangi (Mangaroa), Ngati
Poporo (Korongata), Ngai Tamatera (Houngarea) were engaged and involved
from the beginning as was Pa Robert McGowan (Nga Whenua Rahui) for his
expert knowledge.

HDC - Maori Joint Committee 6/03/2019 Agenda ltem: 4 Page 11
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2.6 A number of important actions have been completed over the last nine
months in consultation with Ngati Kahungunu hapld, marae and Kai
Raranga/weavers:

e Assist and coordinate HDC staff in thinning and cleaning the site
e Creation of a Ngati Kahungunu weavers’ database.

e Establish hapi guidelines for management of resources in consultation
with local mana whenua, marae, hapu, Ngati Kahungunu Ilwi Inc., Te
Runanganui o Heretaunga, Nga Whenua Rahui and HDC staff.

e Produce a Kaitiakitanga booklet — who to contact, tikanga protocols etc.
e Coordinate and facilitate Wananga for marae and hapu as requested

e Provide a monitoring approach for future protection and sustainability.

3.0 CURRENT SITUATION

3.1 Muri will present the pukapuka to the committee.

40 RECOMMENDATIONS AND REASONS

A) That the report of the Pou Ahurea Advisor: Responsiveness,
Relationships & Heritage titled “FORUM ITEM : Te Awa o Te Atua
Reserve” dated 6/03/2019 be received.

With the reasons for this decision being that the objective of the decision
will contribute to meeting the current and future needs of communities for
(good quality local infrastructure)

e The Kaupapa is to retain indigenous matauranga of harakeke, ensuring
the product is well cared for and correct protocols are protected are
maintained. If the protocols are kept a plentiful supply of harakeke for
present and future weavers will be confirmed.

Attachments:
There are no attachments for this report.

HDC - Maori Joint Committee 6/03/2019 Agenda ltem: 4 Page 12
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File Ref: 19/179

REPORT TO: HDC - MAORI JOINT COMMITTEE
MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: POU AHUREA MATUA - PRINCIPAL ADVISOR:
RELATIONSHIPS, RESPONSIVENESS AND HERITAGE
DR JAMES GRAHAM

SUBJECT: FORUM ITEM - SWATERS REVIEW UPDATE

1.0 SUMMARY

1.1 The purpose of this report is to inform and update the Committee on the “3
Waters Review” through way of an introduction to and presentation by Troy
Brockbank. WPS Opus. Morrison Low are undertaking the 3 Waters Review
on behalf of HBLASS and they have engaged Troy Brockbank from WPS
Opus to support Iwi Engagement. Troy (Te Rarawa, Ngati Hine, Ngapuhi) is
currently technical advisor for Te Rarawa iwi for environmental and 3 water
matters, a member of the South Pacific Professional Engineering Excellence,
a deputy chairman of the NZ Stormwater committee and member of Nga Aho,
the Maori Urban Design Panel.

1.2  This report concludes by recommending the information be received.

2.0 RECOMMENDATIONS AND REASONS
A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Forum Item -
3Waters Review Update” dated 6/03/2019 be received.

Attachments:

1 3Waters Review Engagement Hui Notes Wairoa Napier CG-14-14#069

HDC - Maori Joint Committee 6/03/2019 Agenda ltem: 5 Page 13
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3Waters Review Engagement Hui Notes Wairoa Napier

Attachment 1

Wairoa District Council 3Water Review Hui Notes

Stephen Heath - overview of infrastructure (as town very good)
Issues is storm water catchment is big 3.5k tributaries that feed river.
River is the life of our town.

We have issues when it rains we cant make water because it is too silty. Risk to
community

We are one of the better water quality producers in the country.

We understand our supply and source (ecoli readings are so high in the river). So
because the water is so bad and they manage it consistently. 2 years in the district
becoming more prevalent with climate change.

Outlets get compromised. 3M litres a second under the bridge
The bar has moved to where the lagoon is and is now running swiftly

Infrastructure is in good condition. Have been chlorinating water for the past 20 years,
so do at certain points so have the minimum. Successful in approach.

Risk with Tuai - MOH will need to chlorinate. Will go from green to silt in 2 hours after
rain. Clear water from native versus developed land (forestry) farming. Survey on
kanuka and manuka take away the nitrates across waterways.

Riperian fencing is mandated through Regional Council. Needs to be better monitoring
by Council.

It is affecting the Kaimoana at Mahia (dead pipis)

Biggest issues is the river or rivers in their community (environmental impacts- the silt,
runoff from farms, forestry, whats coming off the roads). It is the life and vibrancy of
their community. The whole area regionally it's the same issues/ Nationally.

Improving the health of the rivers in the area - affects water intake, storm water
(responsibility needs to fall back on users - education) but the way storm water is
delivered out is important.

If you fix the river through solutions (holistic approach to the health of the catchment)

lllegal connections are putting a strain on the network. Buts a strain on the system.
400 properties that have illegal connections. lllegal discharges planin place. Every 6
months and police it. Global stormwater consent being worked on.

Paul Kelly - the new CHB sewerage example is the same as here when it rains here.

Cultural/Environmental and Economic are important. The way that Maori have a special
spiritual connection to water - it is life. Value Te Ao Maori. No water, no life. Water is
a living thing/entity . People are using too much water and appreciate the value of water.

HDC - Maori Joint Committee 6/03/2019 Agenda ltem: 5
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3Waters Review Engagement Hui Notes Wairoa Napier

Attachment 1

This process needs to have objective to how educate people on how they should value
water. - The shift in understanding.

There needs to be recognition out of this process of that cultural connection. We need
to fix this

Natural optimisation of the resource and the people - we are not separate from the
water it is symbiotic. Water is essential is life

Water is our human right!! - Critical principle!!!
If the water survives then everything survives!! - its all about the survival of the water

Waikaremoana is the beating heart and the other rivers are the arteries (if you don’t
look after these you die)

If we increased the price of water there would be civil war - as a rate payer happy to pay
but further monetisation of water is too far.

From a maori point of view water is and we are waters . Why should people pay for the
mess (forestry/farms/roads).

Maori still un happy putting in systems $1M system and still a mess and want them to
go through them (feedlots/roads) protests.

Mountains of wood - not doing things properly. HBRC just lip service and should be
called to account.

HBRC have 5 new staff so invite them to local meetings. Recent riparian project. They
are now doing something about it. Have had the eye of the ball.

A lot of what they are having to deal with at district and regional level. Need to be
changes at legislative level - in our economic interest. Is the government prepared to
step up with money to make sure river/waterways are clean.

Issue is attracting and retaining good skilled water staff.
Local employment is important - their contribution to Wairoa socially and economically

Big social issues if we loose the knowledge Implications for the town. Intergenerational
wealth.

Wairoa is being used as a stepping stone - need to have in place systems to make it
sustainable o rcan this be used as an opportunity

Coming home!!!!
It is difficult for us to see how or understand 'Hawkes Bay and Wairoa'

When we talk about our local aspirations we are leading the way.. It is hard to transfer
what we do hear to fit with the other councils. Believe they are innovative,
transformational and nimble.
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Somedays we are Hawkes Bay or somedays we are someone else - it is not something
they encourage, it just occurs.

Each community has the same but also unigue, we wont support

Are we doing something here???? Is anything going to happen with this project??? We
are doing our riperian

it do be, " Living Waters" in all of these 3 waters. Not just a principle, it's an imperative,
it's the foundation of everything.

How we can work collaboratively/collectively. Patu from Napier and Hastings are
polluting their rivers as well (regional catchment issues). Simply transfer our local view
to a regional view

Their local aspirations can be transferred to a regional aspiration - and become the
underlying principles.

There are groups here in Wairoa and environmental enhancement (kopapa in Wairoa)
Education in schools.

Whanau Transformation - when you look at the cycle of the whanau (black power
analogy) One person can transform the cycle in a whanau cycle. Why can Wairoa be the
transformation ? Get on board with our kopapa.

Transformation through showing and doing and getting them involved and it is working
in Wairoa. Kids are out there testing the water quality. Groups are going around and
cleaning the drains of rubbish.

Needs to be in organisations as well and be multi level.

Government initiative to plant more trees will have a big impact. Land will need to heal
again and bleed which will affect the environment
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Napier City Council 3Water Review Hui Notes

We had a good hui last night and there were synergies to Wairoa.

We had a small but focused group yesterday with some deep conversation. Qur
Kaumatua have suggested that Troy and Toni distil the kdrero to a maximum of 5 key
themes or points from all of what was said. Firstly it was acknowledged that Three
Waters and water in general is the most important issue we will face in our life-time,
potentially the cause of wars, life or death, and the sustenance of our mokopuna and
whakapapa. If | were to sum up three themes from our hui:

1. Mauri—understanding from a Maori view what mauri actually is. Tiwana Aranui
relayed a karakia and talked about Wai Maori, Wai Tai, Wai Moana and their
qualities. Also explained at a granular level the concepts of Hapu, Whanau,
Whenua in the context of te kakano the seed or embryo being born of water and
carried by water through conception, then the seed growing into a foetus
dependant on water, the whenua placenta and the birth. All life enabled by
water. His point was that we talk a lot about mauri being the life-force, but we
need to go deeper in simplified ways to explain and demonstrate exactly what
this life-force is and why it’s important — that way we respect and value. To value
water is to value life, society does not value life and therefore does not value
water. It's about whakapapa. Tiwana would like to gift the karakia to the project
and relayed that this should have been considered first.

It was noted that there had been some good cultural assessments completed for the
Tukituki, Papanui and Ngaruroro with a greater appreciation for the entirety of these
rawa and their different attributes and behaviours along the awa. The same work was
yet to be done for the entirety of the Thtaekuri and all tributaries — this is the Wai

Tai. Good work happening with ‘Nga Hapl o Tataekur?” and Waiohiki whanau planting in
their vicinity, but this was only one segment.

Noted that 98% of wetlands have disappeared, along with 98% of cultural practices
related to water — we are culturally deficit because we are rapidly losing our connection
and association with the water — this is a matter of Tikanga Méori survival, beyond
collecting kai.

2. Education — across Napier and the region the average person (or ratepayer) does
not have a clue how the 3 waters systems work, we simply turn the tap on, flush
the toilet or wash our car over a gutter. We are overconsuming water
inappropriately and better understanding and appreciation of water systems is
required to reduce water usage.
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Maori Engineers — a question was asked of Troy as to his knowledge of numbers of Maori
Engineers (civil and water), he answered that there is a small Maori Engineers collective
stemming from AUT. In his graduate year 120 graduated and 4 were Maori. A discussion
took place about infrastructure design and the absence of Maori input to the design -
whereas consultation is constant over the state of the water and monitoring the health
of the water, little input is given to the upfront design of the infrastructure.

The discussion then moved to the need for central Government funding for scholarships
and incentives to encourage Maori into the field of Engineering. How can we effect
change in this area where there are so few Maori engineers to promote Maori values
within the sector. Answer: Te Aranga Design Principles have been game-changing for the
adoption of cultural principles in urban design — Marine Parade and Watchman Road
were given as an example. A similar approach for the engineering sector with the
development of an Infrastructure Design Guide with cultural principles would be a step in
the direction — would set core cultural competencies for engineers and would prevent
issues like sewer pipes going through cemeteries, treatment of water before discharge
etc.

Tiwana gave the example of the 1931 earthquake and retrospectively thinking of the lost
opportunity for our tlpuna to have been involved in the design of the infrastructure and
what that opportunity may have provided. Many Maori worked on the rebuild and real
advances were made in the cosmetic adoption of Maori Art Deco, imagine if that same
approach was adopted with infrastructure. This is where we should be engaging —not in
the dirty work of monitoring pakeha impact to the environment.

3. Economy — Api Tapine spoke of the balance of Maori Culture and Pakeha
Economy and the risk of commercialising water. Understanding the
infrastructure issues and disparity of costs to address these issues across the
region, there is a risk of commercialisation, potential privatisation having a severe
detrimental effect to our cultural economy — example of Hay in Australia and the
Murray Basin — a town died from removal of water. The ability to sell land and
water separately has been disastrous —an example of nut farms being able to
purchase water running past other agricultural industries has killed their economy
—i.e. they own the land their crops are growing on, but they cannot afford to
purchase the water to grow their crops, whereas the wealthier industry can. The
same would apply to urban areas where the ‘housing price issue’ would become
the ‘water price issue’ demarcating social strata based on who can afford
water. Our low-socio economic whanau would not be able to afford water for
their survival!

In the example of Whanganui and the legal personage of the awa, if we were to consider
the same of our own awa and truly truly believe it, would we continue to discharge the
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level of contaminants into our water as we currently are? Need to have courage and
influence treatment at point of discharge or find alternative solutions to discharge.

Is there an economic opportunity in harvesting our own contaminants and being
entrepreneurial to change our environment by thinking differently e.g. creating a paru to
die flax — a high iron content is good for black dyes!

A bit of a hiccup at the start with the Committee arriving at different times and the need
for Troy to reintroduce himself, but once we were settled we were off!

Nga mihi

Tiare
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File Ref: 19/193

REPORT TO: HDC - MAORI JOINT COMMITTEE

MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: POU AHUREA MATUA - PRINCIPAL ADVISOR:

RELATIONSHIPS, RESPONSIVENESS AND HERITAGE
DR JAMES GRAHAM

SUBJECT: RESIGNATION SHAYNE WALKER

1.0
11

1.2

1.3

2.0
2.1

3.0

SUMMARY

The purpose of this report is to advise the Committee that Shayne Walker has
tendered his resignation as a member of the HDC: Maori Joint Committee.

Shayne has been appointed Head of Maori Business for the BNZ and this
position will require him freeing up some time.

This report concludes by recommending that the report be received.

BACKGROUND/CURRENT SITUATION

Shayne was appointed to the HDC : Maori Joint Committee at the 2016
Triennium.

Council and the HDC: Maori Joint Committee acknowledge the valued and
respected contribution that Shayne Walker has made to the Committee over
the last three years. Shayne’s passion and commitment to mana whenua and
tangata whenua issues and serving to protect and nurture the respective
interests of Maori has been exemplary. While his experience and voice will be
missed, Council and the Committee extend our best wishes to Shayne as he
takes off on the next leg of his journey.

Otira, kai te tuakana e Shayne, ka nui nga manaakitanga ki a koe, a ki tahau
ano i tautohetohe ai, i wananga ai, i whakahaumaru ai hei whakakaurerangia
nga wawata me nga timanako o téna hapul, o téna marae, o téna pito o te
rohe whanui o Heretaunga. Mei kore ake nei koe, kua piki ake te kaha o te
mohiti ki nga take me nga kaupapa Maori me te mea ai hoki ko nga mahi a te
Kaunihera. Heoi an0, ko te timanako ia e pai ana te tinga hou i riro i a koe
no reira, e th i runga i te whakapono kia meatia du mea katoa i runga i te
aroha, whakatangata kia kaha.

RECOMMENDATIONS AND REASONS

A) That the report of the Pou Ahurea Matua - Principal Advisor:

Relationships, Responsiveness and Heritage titled “Resignation
Shayne Walker” dated 6/03/2019 be received.

B) That the HDC : Maori Joint Committee accept the resignation of

Shayne Walker.
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REPORT TO: HDC - MAORI JOINT COMMITTEE

MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: GROUP MANAGER: ASSET MANAGEMENT

CRAIG THEW
WASTE AND DATA SERVICES MANAGER
MARTIN JARVIS

SUBJECT: OMARUNUI LANDFILL DEVELOPMENT PLANNING
1.0 SUMMARY
1.1  The purpose of this report is to inform and seek guidance from the Committee

1.2

2.0
2.1

2.2

2.3

2.4

3.0
3.1

on the future planning and consultation in regards to the development of the
Omarunui landfill

This request arises from the need to provide enough space to meet the future
waste disposal requirements of the Hastings and Napier communities in an
appropriate and legally compliant manner.

The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is
to meet the current and future needs of communities for good quality local
infrastructure, local public services, and performance of regulatory functions in
a way that is most cost—effective for households and businesses. Good
guality means infrastructure, services and performance that are efficient and
effective and appropriate to present and anticipated future circumstances.

BACKGROUND

Both Hastings and Napier Councils have produced a joint Waste Minimisation
and Management Plan. This plan received a high level of input during the
consultative stage. Importantly the plan sets goals to reduce the amount of
residual waste that is ultimately taken to the Omarunui Landfill. Regardless of
the level of residual waste reduction the existing landfill would need additional
space constructed, the only change would be the life remaining.

The Omarunui landfill will require the creation of additional capacity to be
planned, consulted, consented, and constructed prior to using all of the
remaining capacity in the currently consented and developed areas.

Tonkin and Taylor are Councils landfill specialist consultants and the have
been working on broad concepts and timelines for further development.

The attachment to this report provides further details and information for the
committee to understand the general considerations of the project.
CURRENT SITUATION

Officers want to ensure the committee is aware of this work and obtain
guidance in regards to the engagement approach.
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40 RECOMMENDATIONS AND REASONS

A)

Attachments:

1 Omarunui

That the report of the Group Manager: Asset Management titled
‘Omarunui Landfill development planning” dated 6/03/2019 be
received.

Landfill - Future Options CG-14-14-00068

HDC - Maori Joint Committee 6/03/2019 Agenda ltem: 7 Page 24

ltem 7



Omarunui Landfill - Future Options Attachment 1

Omarunui Landfill - future development

Background

Hastings District Council (HDC) and Napier City Council (NCC) jointly own the Omarunui Landfill, located
at 329 Omarunui Road, south-west of Taradale. HDC is responsible for the day-to day operation of the
landfill. The majority of waste from Hastings and Napier that is not recycled ends up at the landfill,
which received 86,000 tonnes of waste in 2017/18.

The landfill has been in operation since 1988. When the landfill was established, four valleys were
identified for placement of waste within the wider 172 hectare site. These areas are shown on the
figure attached and are identified as Areas A to D. An additional area (Area E) has been consented for
clean fill disposal. Area A was the first valley to be filled, and reached capacity in 2005. Area D is the
currently operational area at the landfill.

Why is further development needed at Omarunui?

The currently consented waste disposal area (Area D) is expected to reach capacity between 2025 and
2026, based on projected rates of waste disposal in the region. HDC and NCC have recently consulted on
a new Waste Management and Minimisation Plan for the next 6 years. This plan identifies measures to
reduce the amount of waste created, as well as new initiatives for how waste is managed, promoting
recycling and organic disposal to reduce the amount of residual waste going to Omarunui landfill.

Whilst HDC and NCC are working to reduce waste generation, for the foreseeable future there will be
demand for landfill availability for residual and commercial waste which cannot be recycled or diverted.
It is important that HDC and NCC maintain continuity of landfill space in the region, including allowing
for potential requirements for mass disposal in the wake of a significant event such as an earthquake.
As such, HDC is preparing to secure the necessary authorisations for the next stage of development at
Omarunui Landfill.

What is proposed?

Area B is proposed to be the next active stage of Omarunui Landfill. As shown on the plan, Area B is
located in the north-east of the site. Depending on rates of waste generated in Hastings and Napier,
Area B is expected to provide 35-40 years of landfill capacity.

Once the required authorisations are obtained, works will begin to prepare Area B for receiving waste.
This is to ensure that it is ready prior to Area D reaching capacity. The landfill will be designed in line
with modern best-practice for landfills, and establishment of Area B will include:

. Earthwaorks to shape the valley sides. Material that is excavated will remain on site and be used as
temporary cover if suitable during the operation of the landfill as well as for the final cap of the
landfill once it reaches capacity.

. Installation of a liner and leachate collection system to prevent contaminants leaching out of the
landfill into the underlying ground or groundwater.

. Establishment of measures to divert and treat stormwater, and to collect landfill gas.
Despite moving into a new area of the site for the next stage, the overall operation of the landfill is not

expected to change significantly. The landfill will continue to receive solid municipal waste from Napier
and Hastings. Truck volumes and routes on the surrounding road network will not change as a result of
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Area B commencing operation — traffic movements are correlated to rates of waste generation in
Hastings and Napier, so are external to the landfill operation itself.

A number of measures will be put in place to manage the effects of the next stage on the environment

and surrounding residents. These measures will include:

. Landfill gas will be collected and used in the existing on-site electricity generation plant. Any
residual gas will be sent to the on-site flare to be burnt at high temperatures to destroy any
contaminants.

. Leachate will be collected and managed through a range of methods to avoid contaminating land
or water,
. Stormwater from the site will be diverted away from the refuse and treated on site to remove any

sediment. Any water which comes into contact with waste will be treated as leachate, and will not
be discharged.

. The valley is surrounded by hills, and the final landfill contour will remain below the ridgeline,
meaning that there is limited visibility of Area B from the surrounding area. A landscape plan will
be prepared to provide further screening of views of the landfill.

. Odour will be managed on site through a variety of technigues, such as minimising the area of
exposed waste at any time, controlling the types of waste received on site, using daily cover and,
if appropriate, operating a deodorising system.

. A pest management programme will be rolled out into the new area of the site to control pests,
including vermin and seagulls.

. Noise on site will be kept to a minimum in accordance with current practices.

. An environmental monitoring programme will be established for the new area to monitor any

potential effects on the environment so that identified effects can be controlled.

Once Area B reaches capacity it will be capped with a soil cap. Ongoing monitoring of the surrounding
environment will continue once Area B closes.

Required authorisations

The 172 ha property at 329 Omarunui Road has been designated for landfilling activities since 1988. The
designation requires further investigations to be undertzken on each of the valleys identified for waste
disposal prior to any waste being deposited. HDC has commenced investigations of the groundwater
and substrate conditions, which will inform an application (notice of requirement) to alter the
designation to allow waste to be placed in Area B.

In addition, consent will be required from Hawkes Bay Regional Council for discharges to land, air and
water associated with the establishment and operation of the landfill.

What are the next steps?

There are investigations currently being undertaken in Area B to give a better understanding of the
environment (for example the underlying geology, groundwater and surrounding ecology). These
investigations will inform the design of Area B so that the effects on the environment can be
appropriately managed.

HDC is aiming to lodge applications for Area B in mid 2019. As such, we are now seeking questions and
concerns from the surrounding residents and iwi. If you wish to discuss the next stage of development at
Omarunui, please contact XXXXXX on XXXXXX, and we will be happy to provide more information.
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File Ref: 19/174

REPORT TO: HDC - MAORI JOINT COMMITTEE

MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: POU AHUREA MATUA - PRINCIPAL ADVISOR:

RELATIONSHIPS, RESPONSIVENESS AND HERITAGE
DR JAMES GRAHAM

SUBJECT: TREATY OF WAITANGI WORKSHOPS
1.0 SUMMARY
1.1 The purpose of this report is to update the Maori Joint Committee about the

1.2

1.3

1.4

2.0
2.1

2.2

2.3

cultural development programme at Council to support Council to nurture its
workforce to become more culturally responsive to mana whenua, tangata whenua
and kaupapa Maori. Accordingly, a second (follow up) Treaty of Waitangi
workshop for Councillors and the Leadership Management Team (LMT) at Council
has been planned for May 2019; including a new workshop for senior or middle
managers (Council Officers).

The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is to
meet the current and future needs of communities for good quality local
infrastructure, local public services, and performance of regulatory functions in a
way that is most cost—effective for households and businesses. Good quality
means infrastructure, services and performance that are efficient and effective and
appropriate to present and anticipated future circumstances.

The objective of this decision relevant to the purpose of Local Government is to
ensure the inclusion of mana whenua and of kaupapa Maori in all aspects of
Council business and activities including the decision-making processes of
Council.

This report concludes by recommending that the Maori Joint Committee receives
the report.

BACKGROUND

In October 2019, Councillors and LMT participated in a one-day Treaty of Waitangi
workshop facilitated by Sharon Tipene of Treaty Education, Christchurch.

The basic aim of this Treaty workshop was to provide an environment for people to
address the Treaty and its implications in a safe, non-confrontational, participatory
process. A framework was provided which enabled participants to address the
question of why the Treaty is relevant and important to them, personally and
professionally, as well as addressing the many questions people bring to the
group.

Within this framework, areas covered were cultural identity; global colonisation and
the British Empire; origins of New Zealand settlement; Moriori; pre-Treaty New
Zealand; Declaration of Independence; Te Tiriti 0 Waitangi/The Treaty of Waitangi;
post-Treaty legislation; assimilation; consequences of colonisation; principles of
the Treaty; Waitangi Tribunal and settlements; professional implications and
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2.4

3.0
3.1

3.2

4.0

4.1

4.2

4.3

engaging in the Treaty in our places of work; the Treaty as a framework for the
future.

Objectives were that participants would:

e Be able to approach issues emanating from the Treaty of Waitangi with
increasing confidence;

e Realize that contemporary Treaty issues and Maori/Pakeha relationships
cannot be understood outside the context of history;

e Develop their own personal opinion; be aware of why they hold it; be open to
developing insights;

e Be able to make connections between contemporary Treaty issues and
historical events;

e Be aware of the effect that culture and racism (personal, cultural and
institutional) has on self and others;

e Be able to recognise that the Treaty debate is an enriching process for
Aotearoa New Zealand with the potential to create a stronger, more mature,
united society; and,

e Start to develop ways to integrate the Treaty into their personal life and areas
of work.

CURRENT SITUATION

The upcoming one-day workshop for Councillors and LMT is tailored to be more
specific to the group / institution and so looks deeper into integrating the Treaty of
Waitangi into one’s place of work; at the local level here at Hastings District
Council.

This kaupapa arises as part of the Committee’s ongoing involvement in Council’s
aspiration to ‘step up Maori responsiveness’ and therefore to support the Council
to be more culturally aware, confident, and responsive to mana whenua, tangata
whenua and to kaupapa Maori.

SIGNIFICANCE AND ENGAGEMENT

This report is for information purposes only but is significant and especially within
the context of engagement between Council and Maori; tangata whenua, mana
whenua (hapu, marae).

The Maori Responsiveness Framework sets the work programme for the HDC:
Maori Joint Committee and for Council that aims at delivering effective governance
and service delivery for Maori, for the whole community; it's the living ‘business
continuity plan’ for the Council in terms of kaupapa Maori; acknowledging mana
whenua status as Treaty of Waitangi partners.

A central part of the Council’'s sustainable development approach is working
effectively with Maori to give practical effect to status as either mana whenua or
tangata whenua, to enable Maori participation in and contribution to the Hastings
community and economy. Ensuring the organisation is responsive to Maori is key
to achieving these tenets of Council’s approach and these Treaty of Waitangi
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00)
workshops alongside Te Reo Maori learning programmes and cuIturaIIyE
responsiveness workshops here at Council. O

4.4  This responsiveness is pursued through the leadership of relationship engagement:
with key partners and the provision of advice and development opportunities to the
Chief Executive and the staff, and where required, to the Mayor and Council. In
conjunction with the Chief Executive, Human Resources and other staff as
appropriate, this suite of Treaty of Waitangi workshops will contribute to the overall
development and delivery of a strategy to increase Council and organisational
responsiveness to Maori.

4.5 This arrangement will also develop and deliver programmes to enhance staff
understanding of Te Ao Maori and the aspirations of mana whenua and tangata
whenua to improve and develop Council responsiveness to Maori.

4.6  Beginning in the quarter of 2018, Councillors and staff here at Council will be able
to undertake a series of sequenced Treaty of Waitangi workshops, cultural
responsiveness workshops and te reo Maori certificate courses where over the
ensuing three years, the aim is for these staff (and Councillors) to be awarded for
their participation that not only address our respective personal aspirations but the
greater good of the organisation and the over-arching Maori responsiveness
Framework.

4.7  The costs associated with the proposed treaty of Waitangi Education Programme
are to be resourced through Human Resources and the Strategic Culture and
Heritage Cost Centre where there is sufficient budget allocated for costs
associated with the programme and initiative.

4.8 The costs will be monitored to ascertain whether additional budget may be
required for the costs associated with implementing and then monitoring the
programme moving forward.

5.0 RECOMMENDATIONS AND REASONS

A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Treaty of
Waitangi Workshops ” dated 6/03/2019 be received for information.

(i) With the reason for this recommendation being that the objective of
the decision will contribute to meeting the current and future needs
of communities and the staff at Council in a way that ensures that
the Treaty of Waitangi is applied across all facets of Local
Government; and,

(i) That the objective of the decision will contribute to effective local
decision making and action by, and on behalf of communities.

Attachments:
There are no attachments for this report.
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REPORT TO: HDC - MAORI JOINT COMMITTEE

MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: POU AHUREA MATUA - PRINCIPAL ADVISOR:

RELATIONSHIPS, RESPONSIVENESS AND HERITAGE
DR JAMES GRAHAM

SUBJECT: TE MATA O RONGOKAKO TRACK UPDATE

1.0
11

1.2

1.3

1.4

2.0
2.1

2.2

2.3

2.4

SUMMARY

The purpose of this report is to update the Committee about the progress on
developments of the track remediation on Te Mata o Rongokako.

This issue arises from the construction of the Craggy Range track on the
eastern escarpment of Te Mata o Rongokako, and the need to consider the
future management of this important cultural landscape.

The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is
to meet the current and future needs of communities for good quality local
infrastructure, local public services, and performance of regulatory functions in
a way that is most cost—effective for households and businesses. Good
guality means infrastructure, services and performance that are efficient and
effective and appropriate to present and anticipated future circumstances.

This report concludes by recommending that the information be received.

BACKGROUND

The background to the report arises from the construction of a walking track
by Craggy Range Winery on the eastern escarpment of Te Mata o Rongokako
in November 2017. Iwi and hapa signalled that the track had a significant
adverse effect on Te Mata as a taonga of mana whenua.

The impacts of the track were debated through the written media and digital
media platforms and the Council was questioned as to the appropriateness of
the process that had been followed for the consenting of the track, given the
outstanding landscape within which it had been constructed.

As a result Craggy Range stopped work on the track and conversations were
begun on what the appropriate course of action should be both for the future
of the existing track and for the long term management of the eastern
escarpment of Te Matd o Rongokako.

Council held discussions with the major stakeholders which included Ngati
Kahungunu, the Waimarama Marae, the Te Mata Trust Board, Craggy Range
and the People’s Track representatives, and it was agreed that a
comprehensive study be undertaken of the eastern escarpment of Te Mata o
Rongokako. This would canvass the following components;’
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2.5

2.6

2.7

2.8

2.9

a) Cultural assessment — “Towards an understanding of the Maori (cultural)
wellbeing and survival aspirations that Nga Hapi o Heretaunga have for
Te Mata, Te Mata, Te Mata o Rongokako, Te Karanemanema Te Mata o
Rongokako (referred to Te Mata...Te Mata te Tipuna)

b) Landscape assessment

c) Ecological values

d) Geology and Soil Values

e) Recreation assessment

f) Track assessment

g) Planning and Statutory assessment
h) Agricultural assessment

Each of the assessment reports has informed the draft Eastern Escarpment
Options Development Report. The extensive levels of information have been
layered to achieve the formation of options for the future management of this
land. The main components of the Cultural Assessments Report and the
background to the Options Development Report, are outlined below:

Cultural Assessment Report

The central aim of the cultural assessment was to bring together information
that would document the cultural values of the Te Mata study area and make
recommendations to the project team, land owners, and regulatory decision
makers regarding the future management of the study area.

The cultural assessment identified that the marae hapi of Heretaunga have a
rich, deep diverse and sacred relationship with Te Mata and that they wish to
reclaim and reframe the kawa (protocol), kaupapa (guiding principles) and
tikanga (methods) that will assist in reinstating the mana and mauri of Te
Mata — Te Mata te Tipuna.

The report identifies that tangata whenua perceive Te Mata to be part of a
wider landscape feature that encompasses the whole escarpment extending
out to Kohinurakau / Kohinerakau (Mt Erin). As a result the recommendations
that arise from the cultural report have implications beyond the original study
area.

A large number of recommendations are made and while an attempt has been
made to identify the most significant of these, the value of those not identified
below cannot be dismissed however, key recommendations are grouped
under the following three sub-headings:

2.10 Remedial recommendations

¢ Removal of the Craggy Range Track and re-instatement of relevant soil
and grassland ecosystems.

e Re-instatement of local marae hapu kawa, kaupapa and tikanga as a
legitimate and necessary step towards re-instating the mana and mauri of
Te Mata ...Te Mata te Tipuna.
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2.11

2.12

2.13

e Commission an investigation into the Te Aranga landscape design
principle (adopted by HDC) to ensure that they adequately reflect kawa,
kaupapa and tikanga of the marae hapu of Te Mata... Te Mata te Tipuna.

e The setting aside of a place for wananga that assists in re-instating the
wairua significance of Te Mata... Te Mata te Tipuna.

Resource Management Act recommendations

e Hastings District Council to commission Te Taiwhenua o Heretaunga to
undertake a cultural audit of Te Mata... Te Mata te Tipuna ONF and
Kohinerakau landscape that will include;

i)  Arranging access scope and timing of audit

i)  Providing drone footage from Waimarama Road and Kahuranaki
Road to support ground truthing activities.

i) Tikanga Maori and matauranga Maori oversight by kaumatua kahui.
i)  Appropriate consideration of information provision and management
iii)  Summary report of the outcomes from the cultural audit.

e Increased protection criteria for the Te Mata... Te Mata te Tipuna ONF
with emphasis on its cultural significance to Tangata Whenua, the
requirement to prevent stock access to streams, springs and wetlands,
and prohibiting any new subdivisions and/or buildings.

e Official plan recognition for the legitimacy of Kaupapa Maori methodology
and method as a legitimate and appropriate basis for an assessment of
plans, policies and resource consent applications by marae hapu of
Heretaunga.

e The inclusion of all remaining Waipuna, wetland and remnant forest within
the study area, into either wahi tapu or wahi taonga status.

Co — Governance and Co- Management recommendations

e Establish a co-management and co-governance arrangement with HDC
including a right as Tangata Whenua to sit on any governing boards that
contribute management activities on Te Mata... Te Mata te Tipuna.

e The creation of a collective landscape a management plan based on an
agreed long term strategy for the re-instatement of Te Iho Matua whanau o
Rangi raua ko Papatianuku o Te Mata... Te Mata te Tipuna

e Resourcing for the creation of an appropriate spatial accounting framework
that can be used to account for agreed indicators that measures progress
towards the implementation and maintenance of plans, policies and rules
relating to Te Mata... Te Mata te Tipuna.

Since the report was completed, the implementation of a number of these
recommendations has begun, including the re-instatement of the top portion
of the Craggy Range track, drone footage of the area, and the
commencement of the archaeological assessment of the eastern escarpment.
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2.14

2.15

2.16

2.17

3.0
3.1

3.2

Te Tira Toitd te Whenua - Hastings District Plan Cultural Values Sub-
committee

e Prior to the report and its recommendations, a sub-committee of the
Hastings District Plan Review Committee whose purpose is to consider
how the cultural values of Wahi Taonga and Wahi Tapu are to be
integrated within the District Plan was established.

e This purpose included overseeing the formation of a project plan including
resources and timeframe to consider the options for any changes
proposed to the Proposed District Plan including but not limited to
outcomes from:

i. Te Mata Project Team 3 Phase Process

ii. The High Court Appeal between Maungaharuru Tangitd Trust and
Hastings District Council CIV-2018-441-57

iii. The Waahi Taonga review being undertaken by the Hastings District
Council Policy Section together with Council’s Pou Ahurea Matua Principal
Advisor: Relationships, Responsiveness and Heritage.

e The Subcommittee will also provide guidance on the consultation that will
be required and its purpose may also be extended to look at the same
issue with other cultural values including Wahi Taonga and Wahi Tapu
within the District.

e Membership comprises four Councillors from the Hearings Committee and
four members appointed by the Maori Joint Committee.

Consultation

It is considered essential for a full public consultation on the options, put
forward in the Options Development Report where it is recognised that the
target audience is Hawke’s Bay wide, given the broad usage across the
community and region of this amenity, and confirmed through the recreation
assessment study.

The purpose of the public consultation is to inform Councillors of the wider
community views to allow an informed decision on the most appropriate
option, to be made.

However, it is not envisaged that the community consultation will take place
until the full track is remediated. That is, Mana whenua have made it clear
from the outset of this whole process that before the next phase of
consultation occurs with regard to the options outlined in the Options
Development Report, remediation of the whole track must occur.

CURRENT SITUATION

Council’'s Regulatory Section recently notified the Resource Consent for
remediation of the remainder of the Craggy Range track on Saturday 16
February 2019 (Attachment 1).

Currently, Council are looking to secure the services of two Maori
commissioners to sit on the Hearings Panel that is scheduled for June 2019.
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40 RECOMMENDATIONS AND REASONS

A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Te Mata o
Rongokako Track Update” dated 6/03/2019 be received.

With the reasons for this decision being that the objective of the decision
will contribute to effective local decision making and action by, and on
behalf of communities, and the decision will contribute to meeting the
current and future needs of communities by:

)] Ensuring that committee is properly informed of the progress to
date on the full track remediation on Te Mata o Rongokako and the
proposed process that will follow.

Attachments:

1 Public Notice 97017#0040
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97017#0040

HASTINGS DISTRICT COUNCIL
@ HASTI NGS 207 Lyndon Road East

' DISTRICT COUNCIL Hastings MH
Private Bag 9002

Phone 06 871 5000
www.hastingsdc.govt.nz

TE KAUNIHERA O HERETAUNGA

PUBLIC NOTICE OF APPLICATION CONCERNING RESOURCE CONSENT RMA20190006
Section 95A of the Resource Management Act 1991

The Hastings District Council has received an application from Hastings District Council for a resource consent to
undertake earthworks to remove the remainder of the Craggy Range Track and reinstate the land to pasture. The
applicant has requested public notification of the proposal under Section 95A(3)(a) of the Resource Management Act

1991.

Applicant: Hastings District Council

Location: Waimarama Road, Havelock North

Legal Description: Lot 3 DP 316592 and Lot 3 DP 408476 (Record of Title CFR:459184)
Application number: RMA20190006

Type of Consent Applied for: Land use consent

Description of Proposal: It is proposed to undertake earthworks required to remove the remaining

sections of the Te Mata Peak Track (commonly known as the ‘Craggy
Range Track’), reinstate the original contours of the land, and restore the
land cover to pasture

The subject site is zoned Rural and is located within the Outstanding Natural Feature — Te Mata, Outstanding Natural
Landscape Area — Te Mata, Significant Amenity Landscape Area — Te Mata, and the Rural Landscape Character
Area — Mid Tukituki Valley in the Proposed Hastings District Plan (As Amended by Decisions 12 September 2015).
The proposal requires resource consent as a Restricted Discretionary Activity.

The application includes an Assessment of Environmental Effects, including specialist reports on Landscape and
Visual Effects, and may be inspected at the Hastings District Council Customer Service Centre, 207 Lyndon Road
East, Hastings, during office hours or on the Council's website hitps://www.myvoicemychoice.co.nz/. Copies of the
application are also available at Hastings District Council Public Libraries.

Please contact the processing consultant planner, Philip Brown from Campbell Brown Planning on (09)3941694 or
021845327, or by email at philip@campbellbrown.co.nz if you have any queries about the application.

Submissions:

Any person may make a submission on the application, but a person who is a trade competitor of the applicant may
do so only if that person is directly affected by an effect of the activity to which the application relates that —

(a) adversely affects the environment; and
(b) does not relate to trade competition or the effects of trade competition

You may make a submission by sending a written or electronic submission to the Hastings District Council, Private
Bag 9002, Hastings 4156. The submission must be on or in the format of ‘Form 13’ of the Resource Management
(Forms, Fees and Procedure) Regulations 2003. Submissions can be dropped off at the Council, sent via post, or
can be lodged electronically via https://www.myvoicemychoice.co.nz/

The submission must include the following information:

1. Your name, postal address, phone number and email address;
2. Details of the application on which you are making the submission, including its location;

3. Whether you support or oppose the application;
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97017#0040

HASTINGS DISTRICT COUNCIL

6.l:-"\ 207 Lyndon Road East
IDﬂS'ﬁIC?C-(I)-UINﬁcs Hastings 4122

' Private Bag 9002

Phone 06 871 5000
www.hastingsdc.govt.nz

TE KAUNIHERA O HERETAUNGA

The reasons for your submission;
The decision you wish the consent authority to make;

Whether you wish to be heard in support of your submission

Noe ok

If you do wish to be heard, whether you would consider presenting a joint case with other parties who make
similar submissions.

Submissions close at 5:00pm on Friday 15 March 2019.

As soon as reasonably practicable after serving your submission on the Hastings District Council, you must serve
a copy of your submission on the applicant, Hastings District Council, whose address for service is:

Applicants Address for Service: Hastings District Council
C/- Sage Planning HB Limited
29-31 Hastings Street
Napier 4110

Attention: Janeen Kydd-Smith
janeen@sageplanning.co.nz

Nigel Bickle
CHIEF EXECUTIVE
HASTINGS DISTRICT COUNCIL

Date of notification: 16 February 2019
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REPORT TO: HDC - MAORI JOINT COMMITTEE

MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: POU AHUREA MATUA - PRINCIPAL ADVISOR:

RELATIONSHIPS, RESPONSIVENESS AND HERITAGE
DR JAMES GRAHAM

SUBJECT: TE ARA KAHIKATEA - WHAKATU ARTERIAL NAME
1.0 SUMMARY
1.1 The purpose of this report is to provide an update to the Maori Joint

1.2

1.3

1.4

15

1.6

2.0
2.1

2.2

Committee about the approved name of the new arterial route constructed
between State Highway 2 North and Pakowhai Road, officially opened on
Saturday February 23 and named Te Ara Kahikatea.

Hastings District Council is responsible for naming (and renaming) roads
within its boundaries, with final acceptance held by Land Information New
Zealand (LINZ).

The physical construction of the new arterial is completed and from a number
of perspectives such as emergency service direction, road legalisation and
emergency reference, it was essential that this new route be named.

The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is
to meet the current and future needs of communities for good quality local
infrastructure, local public services, and performance of regulatory functions in
a way that is most cost—effective for households and businesses. Good
guality means infrastructure, services and performance that are efficient and
effective and appropriate to present and anticipated future circumstances.

The objective of this decision relevant to the purpose of Local Government
was to include Maori in the decision making processes of Council and to take
into account the mana of mana whenua in the Whakatt Arterial Project Area.

This report concludes by recommending that the Committee receives the
report

BACKGROUND

The Whakatt Arterial project has involved significant mana whenua
engagement from the Enquiry by Design phase and then through the regular
Project Community Liaison Group. This matter of naming the new arterial
was presented to Council’s Maori Joint Committee on 16 August 2017.
However prior to this, Council’s former Strategic Advisor Culture & Heritage
Officer sought input from Ngati Kahungunu Iwi Incorporated (NKII) Chairman
Mr Ngahiwi Tomoana, to suggest possible names for the new arterial.

Further to those initial discussions it was decided that more broadly based
consultation be undertaken with appropriate Maori interests with a view to
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2.3

2.4

2.5

2.6

2.7

3.0

3.1

3.2

determining a name acceptable to that community. The original suggestion of
“Ahika” by Mr Tomoana was included for consideration.

To facilitate this process Council engaged Mr Marei Apatu from Te Taiwhenua
0 Heretaunga (TTOH) on a contract basis.

Outlined below are whakaaro received on the naming issue:
e The expressway should not be named after a tipuna.

e Pakowhai — dog park across the way and everyone knows this name. For
the entire expressway.

e Mangateretere West Land Expressway — name of the block.
e Mangateretere Whakatl Expressway — can’t leave out Whakatu.

Following the initial whakaaro at a meeting of the Whakatl Arterial Project
Group (held 25 October 2018) there was unanimous support for
“‘Mangateretere Whakatt Expressway” as the name for the new road.

Subsequently approval was sought from Land Information New Zealand
(LINZ). This name was not considered to meet LINZ policies. The Whakatd
Arterial Project Group met again on 12 December 2018 and requested LINZ
reconsider the name with the hyphen removed and using the road types of
“Arterial” or “Expressway”. This further request was also declined however
LINZ staff made some helpful suggestions around road types.

At a further meeting held on 9 January 2019 consensus was reached and
there was unanimous support for “Te Ara Kahikatea” (first priority) and “Te
Ara Whakarere” (second priority).

Council again then sent both names to LINZ for their approval, and approval
was obtained.

BACKGROUND TO NAME OPTIONS
Te Ara

It is becoming common practice now across Aotearoa New Zealand to use a
Maori format road type with a Maori road name. Land Information New
Zealand have in recent times considered and accepted several roads that use
“‘Ara’ or Te Ara” (Maori for “path”) as the road type. For example, the
Wellington waterfront was recently named Ara Moana and there are other
names such as Te Ara Kawakahia and Ara Hereke on the Kapiti Coast. The
nature of these roads is quite different, with Ara Moana being a primarily
pedestrian pathway and Te Ara Kawakahia and Ara Hereke in Waikanae
being residential roads. While “Ara” or “Te Ara” aren’t listed in Appendix B of
the Standard, Land Information New Zealand have in conjunction with the
Surveyor General’s Office started to consider “Ara” or “Te Ara” as options for
road types. It is therefore quite fitting for this new road to have a wholly Maori
name including the road type.

Te Ara Kahikatea

The name Kahikatea is significant for a number of reasons besides its primary
existence as Aotearoa New Zealand’s tallest indigenous tree. Up until the late
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3.3

3.4

3.5

4.0
4.1

19t century when much of Heretaunga (modern day Hastings) was covered in
swamps, these conditions favoured the Kahikatea, which grew prevalently
across Heretaunga and in particular, in the area through which the arterial link
traverses. The stand of forest known as Pakiaka or Pakiaka Bush, which lay
between Napier and Lawn Roads was surrounded in swamps and was heavily
populated with Kahikatea. The first European settlers to Heretaunga procured
Kahikatea from Pakiaka to build their houses as settlement increased,
development ensued, and Hastings grew.

Local cultural narratives give reference to the Kahikatea being an offspring of
Tanemahuta and Hine — waoriki whose siblings were Matai, Rimu, Pukatea,
Kauri and Tanekaha (conifers with small rough foliage). However, unlike its
siblings, Tane located Kahikatea to the wetlands and swampy marshes and
gave it a shallow root system; thus requiring Kahikatea to adapt and grow
forth by developing an underground buttressed root system. The large and
great Kahikatea forests such as Pakiaka Bush were reminiscent of the
Kahikatea grouping closely with other Kahikatea, intertwining their buttressed
roots with each other for support in the unstable swampy ground. This
underground root subsequently gained strength in this way to better support
the large trees that the Kahikatea eventually matured in to, albeit in swampy
wetlands.

The stability of this buttressed root system serves as a metaphor to
encapsulate the essence of how the Whakatli Arterial Link Project has
progressed. That is, there has been significant work behind the scenes
between mana whenua, Hastings District Council and a number of other
entities to maintain and strengthen the holistic integrity of the project. The
name Kahikatea is therefore fitting and testament to the stability of the
Whakatu Arterial link Project. For instance, that collaboration, co-construction
and partnership that has manifest through notions of working ‘kanohi ki te
kanohi, pakihiwi ki te pakihiwi — face to face, shoulder to shoulder’ is indicative
of the Kahikatea’s buttressed root system.

Te Ara Whakarere

The name Whakarere has both a number of literal meanings as well as a
figurative (contextual) meaning for this particular new road. From a literal
perspective, the word whakarere is associated with a number of [different]
meanings including that whakarere is an intensifier where Te Ara Whakarere
would mean “the path of all paths”. However, whakarere also has contextual
relevance too in that it takes in the names Whakati and Mangateretere as
significant places within the landscape, and that the new road ‘links’ together
along the Karama Stream (old Ngaruroro) that meanders and flows towards
Pakowhai and into the Ngaruroro (Clive River). Whakarere in this sense is
associated with increasing the flow and or to ‘get things moving’; no doubt a
key aim of the Whakatt Arterial Link.

ROAD NAMING POLICY

In accordance with HDC Road Naming policy, a name for the new arterial is
required.
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Note:

4.2

4.3

4.4

4.5

4.6
4.6.1

W
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St WHAKATU ARTERIAL PROJECT
WHAKATU ROAD ROUNDABOUT OPTION

Recent aerial photos of the constructed arterial are shown in Attachment 2

Arterial Name Suggestions

In this instance due to the process already undertaken by Mr Apatu in meeting
over a long period and across a number of hui with mana whenua, Council
officers believe the appropriate approach is to take the name suggested from
this process and consider it against the criteria of the road naming policy.

Councillor Road Name Suggestions

The Heretaunga ward Councillors (Councillors Rod Heaps (not in
attendance), George Lyons, Ann Redstone) and the Chair of Works and
Services Committee (Councillor Kevin Watkins) were asked for their input on
the naming of the new arterial.

Following extensive discussions the parties mentioned above did not reach a
consensus on the name for the new arterial.

History

Some of the background history of the land in this area is included as
Attachment 3. This information is an extract from a report by NZ
Infrastructure Services, May 2015.

Ilwi Consultation (considered in section 3.0 of this report)

Approval Criteria

The Hastings District Council Road Naming Policy lists the following criteria
for evaluation of the suitability of proposed road names:

Cultural Significance

Existing or common theme
Significant feature

Historical event or person, and
Personal name for special services

In addition, in order to be accepted by Land Information New Zealand the
road name will also have to fit with the criteria set out in the Australia / New
Zealand Standard for Rural and Urban Addressing Standard.
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4.6.2

4.6.3

454

45.5

4.5.6

Road Type

Section 11.1 of Council’s Road Naming policy states that The Australian/New
Zealand Rural and Urban Addressing Standard (NZS 4819:2003) Appendix B
contains a list of Road Types for New Zealand. The above standard has now
been replaced by ‘AS/NZS 4819:2011".

The suggested name “Te Ara Kahikatea” accurately reflects the scale,
function and built form of the new road.

Evaluation of Proposed Names:

Section 4.4.5 of ASNZ2011 states that a road name “shall be easily
pronounced and spelt, however, in the case of indigenous languages it is
accepted that a traditional name which may appear at first to be complex will,
over time, become familiar and easy to use within the community’.

In this case, it is my opinion that the proposed name “Te Ara Kahikatea” could
not be considered to be difficult to spell.

Section 4.4.7 of ASNZ2011 states that there shall be no duplication of road
names within the same locality, adjoining locality or local government area.
The name “Te Ara Kahikatea” is not already used in our District.

Section 4.4.8 of ASNZ2011 sates that indigenous road names should be
endorsed by the local indigenous community. In this case endorsement has
been obtained and the proposed name originated from this community.

Section 4.4.10 of ASNZ2011 states the length of a name should be shorter,
rather than longer, especially where the road itself is short. The proposed
name “Te Ara Kahikatea” is not considered to be long.

Note that 4.4.9 of NZSS states that road names shall not consist of conjoined
names of places along the route.

For these reasons the name has been referred to LINZ for confirmation of
acceptability.

Cultural and Existing or Common Theme

The proposed name recognises indigenous local culture and this is the first
instance in Hawke’s Bay where “Te Ara”, which means path, has been used.
Topographical Features

The proposed name from the consultation process does not follow a
topographical feature.

Conclusion

Given the assessments above, it is recommended that the public road be
named “Te Ara Kahikatea”.
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5.0
5.1

5.2

5.2

6.0

SIGNIFICANCE AND ENGAGEMENT

The completion of construction of this project is significant from a capital
works perspective having a value of a total project value of approximately
$25.6m.

The naming aspect of this project in terms of Council’s Significance and
Engagement Policy is not significant.

In terms of engagement, there has been significant engagement with the local
Maori community.

RECOMMENDATIONS AND REASONS

A) That the report of the Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage titled “Te Ara
Kahikatea - Whakatt Arterial Name” dated 6/03/2019 be received.

With the reasons for this decision being that the objective of the decision
will contribute to good quality local infrastructure in a way that is most
cost-effective for households and business by:

i) Providing the name Te Ara Kahikatea to this new road clearly resonates
with a sense of place, a sense of history, and the empowerment of the
wider community on a collaborative journey that has linked Council,
mana whenua and other key stakeholders throughout the project
including the enablement of both business’ and households to better
access and travel throughout this area.

Attachments:
There are no attachments for this report.
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REPORT TO: HDC - MAORI JOINT COMMITTEE

MEETING DATE: WEDNESDAY 6 MARCH 2019

FROM: POU AHUREA MATUA - PRINCIPAL ADVISOR:

RELATIONSHIPS, RESPONSIVENESS AND HERITAGE
DR JAMES GRAHAM

SUBJECT: TE REO MAORI LEVEL ONE AND LEVEL TWO COURSES
1.0 SUMMARY
1.1 The purpose of this report is to provide an update to the Maori Joint

1.2

1.3

1.4

2.0

2.1

2.2

2.3

Committee about the place of Te Reo Maori at Council, to support Council to
nurture its workforce to become more culturally responsive to mana whenua,
tangata whenua and kaupapa Maori.

This issue arises as part of the Committee’s ongoing involvement in
Council’'s aspiration to “step up Maori responsiveness” and therefore to
support the Council to be more culturally aware, confident, and responsive to
mana whenua, tangata whenua and to kaupapa Maori for instance, through
the correct pronunciation of te reo Maori.

The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is
to meet the current and future needs of communities for good quality local
infrastructure, local public services, and performance of regulatory functions
in a way that is most cost—effective for households and businesses. Good
guality means infrastructure, services and performance that are efficient and
effective and appropriate to present and anticipated future circumstances.

This report concludes by recommending that the Committee receives the
report.

BACKGROUND / CURRENT SITUATION
Te Reo Maori

Hastings District Council had 28 graduates in December for the Level One
Adult Community Education (ACE) course after the 15 week Te Reo Maori
course that was run twice weekly for two cohorts of participants
(staff/Councillors) by Te Uranga Waka staff of Te Aho a Maui (Eastern
Institute of Technology).

For Semester One of 2019, Council in conjunction with Te Aho a Maui aim to
deliver a Level One te reo Maori course to two cohorts (40 participants in
total) and a Level Two te reo Maori course for up to 20 participants across
the staff at Council (see Attachments).

This year during Te Wiki o Te Reo Maori, Council will launch its Te Reo
Maori / Maori Language Plan that is at its early stages of development.
Council will be working with the Director Tikanga and Te Reo Maori at Ngati
Kahungunu Iwi Incorporated, Jeremy Macleod to develop this plan as well as
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2.4

3.0
3.1

3.2

4.0

other te reo Maori experts including other Territorial Authorities who are
already on this journey.

Council have met recently with the Director of Te Reo Maori at Ngati
Kahungunu Iwi Incorporated, Jeremy McLeod, and are looking to utilise his
experience and expertise alongside exemplars from other Territorial
Authorities to develop a te reo Maori Strategy/Policy that will underpin all
aspects of te reo Maori at Council and Council facilities.

SIGNIFICANCE AND ENGAGEMENT

This report is for information purposes only and does not trigger any threshold
in the Policy on Significance and Engagement policy.

The costs associated with the proposed programme of te reo Maori are to be
resourced through the Strategic Culture and Heritage Cost Centre where there
is sufficient budget allocated for costs associated with the programme and
initiative. The costs will be monitored to ascertain whether additional budget
may be required for the costs associated with implementing and then
monitoring the programme moving forward.

RECOMMENDATIONS AND REASONS
A) That the report of the Pou Ahurea Matua - Principal Advisor:

Relationships, Responsiveness and Heritage titled “Te Reo Maori
Level One and level Two Courses” dated 6/03/2019 be received for
information.

With the reason for thls recommendation being that the objective of the
decision will contribute to meeting the current and future needs of
communities and the staff at Council in a way to ensure that te reo
Maori is preserved as a taonga of great value to Aotearoa New Zealand.

Attachments:

1

Te Reo Maori 2019 Request Proposal STR-1-7-19-820
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Strategies & Development Projects - Arts, Architecture, Cultural & Heritage - Attachment 1
Strategic Relationships - Te Reo Maori 2019 Request Proposal

Proposal: - Te Reo Maori @ Hastings DC with Te Uranga Waka — Te Aho a Maui (EIT)

Semester One 2019:

Q March 4t - June 27t 2019
» Adult and Community Training (ACE) Introductory Te Reo Maori (Level 1)
» Level 2 Te Reo Maori

Proposed Days / Times:

O Adult and Community Training (ACE) Introductory Te Reo Maori (Level 1)
» Monday 3.30 - 5.30pm (Cohort One)
» Thursday 3.30 - 5.30pm (Cohort Two)

U Level 2 Te Reo Maori
» Tuesday 3 - 6pm

Venue(s):

O Adult and Community Training (ACE) Introductory Te Reo Maori (Level 1)
» Monday 3.30 - 5.30pm (Cohort One)
o Baptist Church (TBC)
» Thursday 3.30 - 5.30pm (Cohort Two)
o Baptist Church (TBC)

U Level 2 Te Reo Maori
» Tuesday 3 - 6pm
o Baptist Church (TBC)

Request:

The Pou Ahurea Matua requests that those staff who have confirmed their expression(s) of
interest (See Appendix One) to participate in and complete a te reo Maori course at either
Level 1 or level 2 be granted the use of a portion of their respective ‘normal’ work times:

O Adult and Community Training (ACE) Introductory Te Reo Maori (Level 1)
» 1.5 hrs / week (15 weeks) = 22.5 hours in total

O Level 2 Te Reo Maori
» 2 hrs / week (15 weeks) = 30 hours in total

Rationale:

See Appendix Two
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APPENDIX ONE

ACE Te Reo Maori Course: - Class Lists

Ingoa / Name Wahi Mahi Ra / Day Wa / Time

1 Steve Cave AM Taite 3.30-5.30pm
2 Sharon O'Toole F Taite 3.30-5.30pm
3 Carlene Campbell HR Taite 3.30-5.30pm
4 Erika Teariki HR Taite 3.30-5.30pm
5 David James AM Taite 3.30-5.30pm
6 Velia Woods AM Taite 3.30-5.30pm
7 Magdalena Le Roux P&R Taite 3.30-5.30pm
8 Sandra Gifkin F Taite 3.30-5.30pm
9 Vanessa Matthews F Taite 3.30-5.30pm
10 Lorraine Hamlin F Taite 3.30-5.30pm
11 Toni Meads CF&P Taite 3.30-5.30pm
12 Rebecca Sherrard CF&P Taite 3.30-5.30pm
13 Tracy Karaitiana CF&P Taite 3.30-5.30pm
14 Katrina Hinton CF&P Taite 3.30-5.30pm
15 Angela Hirst EG & Ol Taite 3.30-5.30pm
16 Raun Makirere-Haerewa CF&P Taite 3.30-5.30pm
17 Herman Godinet P&R Taite 3.30-5.30pm
18 Graham Liddington P&R Taite 3.30-5.30pm
19 Scott Smith OCE Taite 3.30 - 5.30pm
1 Lachlan Crawford AM Mane 3.30-5.30pm
2 Liam Wang P&R Mane 3.30-5.30pm
3 Sandra Hazlehurst Mayor Mane 3.30-5.30pm
4 Faye Murray EG & Ol Mane 3.30-5.30pm
5 Erin Foster CF&P Mane 3.30-5.30pm
6 Gabriel Hurford AM Mane 3.30-5.30pm
7 Matthew P. Kersel AM Mane 3.30-5.30pm
8 Joanna Harris P&R Mane 3.30-5.30pm
9 Carla Croshie CF&P Mane 3.30-5.30pm
10 Alison Banks CF&P Mane 3.30-5.30pm
11 Bruce Allan F Mane 3.30-5.30pm
12 Monty Wipani P&R Mane 3.30-5.30pm
13 Sasha Williams CF&P Mane 3.30-5.30pm
14 Tania Sansom-Anderson P&R Mane 3.30-5.30pm
15 Daniel Betty CF&P Mane 3.30-5.30pm
16 Roxy Tahuparae P&R Mane 3.30-5.30pm
17 Nicki Harper EG & Ol Mane 3.30-5.30pm
18 Jackie Evans EG & Ol Mane 3.30-5.30pm

O Community Facilities and Programmes (CF & P)

O Asset Management (AM)

O Planning and Regulatory (P & R)

U Economic Growth and Organisational Improvement (EG & Ol)

O Finances (F)

[ Office of the Chief Executive (OCE)
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Te Reo Maori Level 2 Certificate: - Class List

Ingoa Wahi Mahi Ra Wa

1 John Roberts CF&P Tarei 3-6pm
2 Elham Salari CF&P Tarei 3-6pm
3 Judith McKinnon CF&P Tarei 3-6pm
4 Tony McHannigan AM Turei 3-6pm
5 Krissy O'Halloran P&R Tarei 3-6pm
6 Alicia Tamainu EG & Ol Turei 3-6pm
7 Mei Rehu F Tarei 3-6pm
8 Serena Hakiwai EG & Ol Tarei 3-6pm
9 Tricia Johnson CF&P Tarei 3-6pm
10 Jonathon Brown CF&P Turei 3-6pm
11 Rita Fleming CF&P Tarei 3-6pm
12 Molly Matchitt P &R Tarei 3-6pm
13 Junior Tuakana CF&P Turei 3-6pm
14 Mark Clews EG & Ol Tarei 3-6pm
15 Bridget Paku CF&P Tarei 3-6pm
16 Rosemary Smith OCE Tuarei 3-6pm

O Community Facilities and Programmes (CF & P)

O Asset Management (AM)

O Planning and Regulatory (P & R)

U Economic Growth and Organisational Improvement (EG & Ol)

O Finances (F)

O Office of the Chief Executive (OCE)
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APPENDIX TWO

REPORT TO: - HDC Maori Joint Committee
DATE: - November 28t 2019

FROM: - Pou Ahurea Matua - Principal Advisor Relationships,
Responsiveness and Heritage, Dr James Graham

SUBIJECT: - Maori Language Strategy / Policy and HDC Cultural
Responsiveness

SUMMARY

The purpose of this report is one), to seek guidance from Maori Joint Committee on
the development of a Hastings District Council Maori Language Strategy/Policy, and
two), to provide an update to the Maori Joint Committee about cultural development
at Council, to support Council to nurture its workforce to become more culturally
responsive to mana whenua, tangata whenua and kaupapa Maori.

This issue arises as part of the Committee’s ongoing involvement in Council's
aspiration to “step up Maori responsiveness” and therefore to support the Council to
be more culturally aware, confident, and responsive to mana whenua, tangata
whenua and to kaupapa Maori.

The Council is required to give effect to the purpose of local government as
prescribed by Section 10 of the Local Government Act 2002. That purpose is to meet
the current and future needs of communities for good quality local infrastructure,
local public services, and performance of regulatory functions in a way that is most
cost—effective for households and businesses. Good quality means infrastructure,
services and performance that are efficient and effective and appropriate to present
and anticipated future circumstances.

This report concludes by asking for direction from this Committee to progress the
development of a Hastings District Council Maori Language/Te Reo Maori
Strategy/Policy, and cultural responsiveness training/professional learning and
development.

BACKGROUND / CURRENT SITUATION
Te Reo Maori

Hastings District Council have just this week concluded a 15 week Te Reo Maori
course that has been run twice weekly for two cohorts of participants
(staff/Councillors) by Te Uranga Waka of the Eastern Institute of Technology — Te Aho
a Maui. We will be looking to continue this relationship moving forward into 2019 in
order to provide progressive learning opportunities for those currently engaged in
the programme as well as a new learning opportunity for new participants.
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3.0

Council celebrated Te Wiki o Te Reo Maori for the first time in a number of years this
year where a range of activities were held across Council both on site and out in the
community. This was very successful with great feedback and learning for 2019 and
beyond.

There is no better time than the present to support the organisation’s aspirations to
elevate and support the status of te reo Maori. We want to build off Mayor Hazlehurst
wonderful address on behalf of Council at the Ngati Kahungunu Te Reo Maori
Symposium — Te Reo ki Tua at the end of August, which also highlighted Council’s
support for the iwi’s Te Reo M3aori Strategy and build a solid partnership relationship
with our community te reo Maori stakeholders including Ngati Kahungunu Iwi
Incorporated, Radio Kahungunu, marae, hapd, schools, and whanau.

Council have met recently with the Director of Te Reo Maori at Ngati Kahungunu lwi
Incorporated, Jeremy McLeod, and are looking to utilise his experience and expertise
alongside exemplars from other Territorial Authorities to develop a te reo Maori
Strategy/Policy that will underpin all aspects of te reo Maori at Council and Council
facilities.

Cultural Responsiveness

Culturally responsive leadership is seen as a possible approach that can support
inclusive environments and improved cultural responsiveness by Council when
engaging in issues associated with mana whenua and tangata whenua; for the whole
community.

An approach of this nature values difference and different ways of knowing and doing,
and so from a mana whenua perspective and position, incorporates local cultural
experiences, narratives, histories and perspectives into Council decision-making on
matters concerning mana whenua, tangata whenua and kaupapa Maori.

In recent years, researchers have focused on developing culturally responsive
frameworks in relation to organisational leadership and where organisations have
begun to identify the values, philosophies and practices that recognise and
acknowledge the cultural diversity, realities and complexities of their respective Maori
communities.

An earlier update to the Committee has already highlighted the work that Council had
either implemented or recommended in recent years with regard to cultural
responsiveness at Council, which included te reo Maori, tikanga Maori and local
cultural development. Some decision-making though across Council during this period
has not necessarily been consistent with such an approach and or mirrored the
recognition or acknowledgement that should be befitting of mana whenua and tangata
whenua in terms of partnership, cultural responsiveness and cultural awareness.

Council and the Leadership Management Team recently completed a Te Tiriti o
Waitangi workshop that served to highlight and reinforce some key issues for Council
moving forward including the opportunity to reflect on the journey thus far, where we
are currently at, how well we are doing, and where and how we are going to get to a
better place.

Council are about to pilot a revised induction programme for new staff, which is being
led by the HR team. Part of this induction process will include a culturally responsive
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training package/workshop relative to HDC and Heretaunga. It is envisaged that
through this pilot programme and fine tuning process, this same culturally responsive
training package will roll out to all staff at HDC and will become mandatory where all
staff must complete and therefore be checked off through Human Resources.

SIGNIFICANCE AND ENGAGEMENT

The costs associated with the development of a programme of cultural development
and a Te Reo Maori Policy/Strategy will be resourced through the Pou Ahurea Cost
Centre where there is sufficient and or specific budget allocated for costs associated
with the initiative. The costs will be monitored to ascertain whether additional budget
may be required for the costs associated with implementing and then monitoring a
culturally responsive development programme moving forward.

Appropriate consultation will be undertaken regarding the development of a Te Reo
Maori Policy/Strategy including with Ngati Kahungunu Iwi Incorporated.

RECOMMENDATIONS AND REASONS
A) That the report of the titled “” dated be received.

B) “That the HDC: Maori Joint Committee recommends that Council endorse
and support the development of a Te Reo Maori Strategy and Policy at
Hastings District Council that will be officially launched at Te Wiki o Te Reo
Maori 2019.

C) That the HDC: Maori Joint Committee recommends that Council endorse and
support the development of mandatory (compulsory) cultural training for all
staff at Hastings District Council from 2019, and to be delivered by the Pou
Ahurea Team.

With the reasons for these recommendations being that the objective of
the recommendations will contribute to effective local decision making and
action by Council and Council staff on behalf of all communities.

* All three recommendations were endorsed at Council’s December meeting.
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