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Heretaunga Takoto Noa Maori Standing Committee — Terms of Reference
This is established between the Hastings District Council and the Maori community.
Context

The Heretaunga Takoto Noa Maori Standing Committee has been established by Council to continue the
development of strategic and sustainable relationships with Maori. Council shall meet the intent and spirit
of the Council’s obligations set out in the legislation more particularly the obligations of the Local
Government Act 2002;

e  Towards establishing and maintaining processes that provide opportunities for Maori to contribute to the
decision processes of Council.
e  Fostering the development of Maori capacity to contribute to these processes.

e  The provision of information to assist Maori contribution to Council’s activities.

The Council wishes the Committee to reflect a spirit of partnership between the Council and the
community and to contribute effectively to the Council’s activities. To enable this to occur the Fields of
Activity and Delegated Powers are framed with the widest scope possible.

The Council wishes the Committee to assist with the development of an integrated policy framework
(based on Treaty of Waitangi Principles) for the Council aimed at delivering effective governance,
engagement and service delivery for Council’s Maori Communities.

Fields of Activity
e To provide policy advice with respect to the District Plan, regarding provisions for Wahi Tapu, Papakainga, and

where relevant to Tangata Whenua, any other amendments to the Plan.

e  To provide input to the Long Term Plan and Annual Plan with particular reference to those issues of importance
to Maori from within the District.

e To host Council Hui and Hapu events.

e  To provide insight into Maori and other strategic community issues with particular reference to the Long Term
Plan, the effectiveness of the District Plan and the delivery of the Annual Plan.

e To consider and recommend Maori capacity building activities within budget and resource constraints of
Council.

e To assist Council as appropriate in conducting and maintaining effective, good faith working relationships with
the Maori community including advice on governance arrangements.

e  To make decisions as to the allocation of Marae Development Fund grants within the allocated budget.

e  To assist Council with the development of an integrated policy framework and work programme to enable
effective governance, engagement and service delivery for Council’s Maori Communities.

e  To nominate from among its members people whom it considers appropriate for the Council to appoint as
members of its other Committees and Subcommittees.
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Membership - 12 members

Chair — to be elected at the first meeting of the Committee at the beginning of each triennium; and from among
the appointed Tangata Whenua members of the committee.

Deputy Chair — to be elected at the first meeting of the Committee at the beginning of each triennium from
among the elected members of the committee.

The Mayor.
5 Councillors.

6 members from Tangata Whenua to be appointed by the Council and Kaumatua, taking into account the “post
settlement environment” and Mataawaka.

Quorum - at least 3 Councillor Members and 3 Tangata Whenua Appointees

Delegated Powers

1)

2)
3)

Authority to exercise all Council powers, functions and authorities in relation to the matters detailed in the
Fields of Activity such as to enable recommendations to the Council on those matters.

Authority to make decisions on the allocation of Marae Development Fund grants within the allocated budget.

Authority to develop procedures and protocols that assist the Committee in its operation provided that such
procedures and protocols meet the statutory requirements of the Local Government Act 2002, the Local
Government Official Information and Meetings Act 1987 and Council’s Standing Orders.

The Chair shall not have a casting vote.

Note: The Terms of Reference for the Heretaunga Takoto Noa Maori Standing Committee are subject to review by the Committee
at its first meeting in the 2019 Triennium.
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Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Heretaunga Takoto Noa Maori Standing Committee Meeting

Kaupapataka

Open Agenda

Koromatua
Chair: Robin Hape (Chair)

Ngé KaiKaunihera

Councillors: Councillor Bayden Barber (Deputy Chair)

Mematanga: Mayor Sandra Hazlehurst
Membership: Councillors Henare O’Keefe, Peleti Oli, Ann Redstone and Geraldine
Travers

Marei Apatu, Tania Eden, Te Rangihau Gilbert, Mike Paku and Ngaio Tiuka
Councillor Alwyn Corban (Councillor Alternate)

Kaumatua: Jerry Hapuku

Tokamatua:
Quorum: at least 3 Councillors and 3 Tangata Whenua appointees

Apih_a Matua ) Pou Ahurea Matua Principal Advisor: Relationships Responsiveness and
Officer Responsible:  Heritage - Dr James Graham

Te Ropu Manapori me te
Kawanatanga

Democracy & Lynne Cox (Ext 5632)
Governance Services:
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Te Rarangi Take
Order of Business

1.0 Prayer - Karakia

Apologies & Leave of Absence — Nga Whakapdahatanga me te Wehenga a-Hui
2.0 Atthe close of the agenda no apologies had been received.

At the close of the agenda no requests for leave of absence had been received.

3.0 Conflict of Interest — Mahi Kai Huanga

Confirmation of Minutes — Te Whakamana i Nga Miniti
Minutes of the Heretaunga Takoto Noa Maori Standing Committee Meeting held

4.0 Wednesday 26 February 2020.

(Previously circulated)
5.0 Resignation of Te Rangihau Gilbert from the Committee 9
6.0 Marae Development Fund 2020-2021 11
7.0 HDC Heretaunga Ararau Te Reo Maori Action Plan Draft 21
8.0 Pou Ahurea Update 71

9.0 Minor Items — Nga take iti

10.0 Urgent Items — Nga take nonoi
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Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Heretaunga Takoto Noa
Maori Standing Committee Meeting

Item 5

Te Rarangi Take

Report to Heretaunga Takoto
Noa Maori Standing Committee

Na: Dr James Graham, Pou Ahurea Matua -
From: Principal Advisor: Relationships, Responsiveness and Heritage
Te Take:

Subject: Resignation of Te Rangihau Gilbert from the Committee

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 The purpose of this report is to advise the Committee that Te Rangihau Gilbert has tendered his
resignation as a member of the Hastings District Council Heretaunga Takoto Noa Maori Standing
Committee.

1.2 Te Rangihau’s current role outside of Council will require more of his time and while he has been
privileged to sit on this Committee and the former Maori Joint Committee, he has regretfully
tendered his resignation.

1.3 This report concludes by recommending that the Committee receive the report and accept the
resignation of Te Rangihau Gilbert.

2.0 Recommendations — Nga Tutohunga

A) That the Committee receives the report titled Resignation of Te Rangihau Gilbert from the
Committee.

B) That the Heretaunga Takoto Noa Maori Standing Committee accept the resignation of Te
Rangihau Gilbert.
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3.0 Background — Te Horopaki

3.1 Te Rangihau was appointed to the HDC: Maori Joint Committee following the 2010 Local Authority
Triennial elections.

3.2 Council, the former HDC: Maori Joint Committee, and the current Heretaunga Takoto Noa Maori
Standing Committee acknowledge the valued and respected contribution that Te Rangihau Gilbert
has made to the Committee over the last decade. Te Rangihau’s passion and commitment to mana
whenua and tangata whenua issues and serving to protect and nurture the respective interests of
Maori has been exemplary. While his experience and voice will be missed, Council and the Committee
extend our best wishes to Te Rangihau as he takes embarks on the next leg of his journey.

4.0 Discussion — Te Matapakitanga

4.1 The following mihi and or narrative pays tribute to Te Rangihau’s contribution to the Committee as
well as wishes him well moving forward.

4.2 Otira, N0 matau o Te Kaunihera a-Rohe o Heretaunga te honore ki tahau i takoha mai ki nga mahi
katoa o te Komiti Maori, hei mangai mo to iwi o Hineuru, he mangai and mo nga tangata whenua o
te takiwa whanui!

Téna hoki koe i to wa i whiua mai ki nga kaupapa whakahirahira e hia ké mai nei nga tau kua taha
ake nei ahakoa nga piki, ahakoa nga heke. | nga tau e rua kua taha ake nei, noku te maringanui kia
arahina mai e koe me koutou o te Komiti Maori i a tatau e whakatere nei i nga moana pukepuke o
taua ara i haehaetia ki to tatau taonga e kiia nei ko Te Mata, no reira, téna ano koe.

Kai te tuakana, Te Rangihau, ka nui nga manaakitanga ki a koe, a ki tahau ano i tautohetohe ai, i
wananga ai, i whakahaumaru ai hei whakakaurerangia nga wawata me nga timanako o téna hapd,
o téna marae, o téna pito o te rohe whanui o Heretaunga. Mei kore ake nei koe, kua piki ake te kaha
o te mohiti ki nga take Maori me te mea ai hoki ko nga mahi a te Kaunihera. Heoi ano, ko te
timanako ia e pai ana te anga ha whakaterea e koe hei te wa e ti mai nei. NO reira, e tl i runga i te
whakapono, whakatangata kia kaha kia meatia au mea katoa i runga i te aroha.

5.0 Next steps — Te Anga Whakamua

5.1 The Heretaunga Takoto Noa Maori Standing Committee await a response from Hineuru Iwi Trust,
the entity that Te Rangihau Gilbert represented on the Committee, and for them provide a
nomination should they so wish, for consideration by the Committee and Council to be formally
appointed onto the Heretaunga Takoto Noa Maori Standing Committee.

Attachments:
There are no attachments for this report.
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Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Heretaunga Takoto Noa
Maori Standing Committee Meeting

Item 6

Te Rarangi Take

Report to Heretaunga Takoto
Noa Maori Standing Committee

Rosemary Smith, Pou Ahurea Advisor: Responsiveness,
Na: Relationships & Heritage
From: Dr James Graham, Pou Ahurea Matua - Principal Advisor:
Relationships, Responsiveness and Heritage

Te Take:

Subject: Marae Development Fund 2020-2021

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 The purpose of this report is to obtain a decision from the Committee on the 2020/2021 allocation
from the Marae Development Fund.

1.2 This request arises from Council’s commitment to support marae and their respective hapi to
maintain and develop marae assets and to acknowledge their importance both in the District and in
the national interest. Marae are the repositories of material heritage, and the arena for the
maintenance and protection of customary practices including whakapapa, tikanga, kawa and
kaitiakitanga.

1.3 The Council is required to give effect to the purpose of local government as prescribed by Section 10
of the Local Government Act 2002. That purpose is to meet the current and future needs of
communities for good quality local infrastructure, including how to foster the development of Maori
capacity to contribute to the decision-making processes of Council. i.e. supporting the maintenance
of marae assets, so these facilities can continue to meet the current and future needs of hapi in the
district.

1.4 This report concludes by recommending that allocations to the applicants for the 2020/2021 Marae
Development Fund be made as follows:

<Trim File No. 20/536>
Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020 Page 11


//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf

2.0 Recommendations — Nga Tutohunga

A) That the report of the Pou Ahurea Advisor: Responsiveness, Relationships & Heritage titled

“Marae Development Fund 2020-2021" dated 05 August 2020 be received.

B) That the recommended allocations to the applicants for the 2020/2021 Marae Development

Fund be made as follows:

Marae 2020/2021 Funding

Waimdarama Marae | $10,278.00

Sail cloth shades for Kaikaranga/Kaikorero shelter;
window latches replacement; guttering and pipe
clearing along rooftops; replacement kitchen
equipment upgrade

Kohupatiki Marae $10,303.00

Maintenance of exterior carvings & cemetery,
alterations to storage container; marae signage

Moteo Marae $5,850.00 Commercial multi-kai cooker & Digital Gas Convection
Oven
Pukehou Marae $3,950.00 Tables & chairs

Kahuranaki Marae $4,218.00

Tables & chairs

Waipatu Marae $2,250.00

Modification to the ablution block

Mangaroa Marae $2,763.00

Wharekai (kitchen) equipment — chiller, crockery,
infrared heaters

Taraia Marae $8,156.00 Tables & chairs, wharekai (kitchen) equipment, gazebo
shelters
Mihiroa Marae $10,000.00 Wananga costs to host Tohunga (Master) weaver;

preparing for tukutuku (traditional wall panels) repairs

Houngarea Marae $5,128.00

Multi-kai cooker set, wharekai (kitchen) equipment

TOTAL $62,896.00

C) Thatthe remaining budget amount of $53,488.00 remain and be left to support the Marae Fire
Safety Project being run in partnership with Te Puni Kokiri, and a potential 2" round of marae

development funding for the 2020/2021 year.

3.0 Background — Te Horopaki

3.1 The Marae Development Fund policy (attached) was reviewed and adopted on 18 August 2018 and
provides background to this fund. In general, applications for funding are reviewed on a case by case
basis, and have frequently included requests for building maintenance and or upgrades, landscaping
and grounds maintenance, upgrades to kitchen facilities and equipment, furniture (tables and chairs),

and ablution block maintenance / upgrades. These comply with the policy.

3.2 Applicants are required to contribute 50% of the total project cost, and grants should be uplifted

within 12 months of approval, and the funding round is held annually.

3.3 The annual Council allocation to the MDF is $75,000.00. As of the beginning of the 2020/2021 year,
the total budget in the Marae Development Fund, including carry forward of unused budget from the

2019/2020 year was $116,384.00.
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3.4 The Marae Development Fund is one mechanism of Council’s commitment to respond to the needs
and aspirations of mana whenua with respect to marae, benefitting marae hap, and the district. The
fund will contribute to the protection of the culture and heritage embodied in marae facilities and
relationships, critical to community infrastructure and the ability to exercise whanaungatanga and
manaakitanga.

3.5 The Marae Development Fund (MDF) 2020-2021 resumed in March 2020, taking on board a former
approach to marae development prior to the successful approach applied to the Marae Whakaute
Project that supported marae capability and capacity to host manubhiri at Te Matatini 2017. With the
impact of COVID-19 on this process the closing date to receive applications was extended to 30 June
2020.

4.0 Discussion — Te Matapakitanga

4.1 Asapplications were received into Council’s Smarty Grants funding system, notification of receipt was
automatically returned and details were entered allocating an individual reference number.

4.2  Where applications varied from agreed criteria, korero between the marae representative and the
Pou Ahurea took place and any adjustments were agreed to including the provision of more
supporting information to support applications.

4.3 11 marae submitted applications to the fund, in general to replace or upgrade equipment for
wharenui (meeting house) and wharekai (dining room), however one of the 11 marae withdrew their
application. Total project costs, inclusive of ‘in-kind’ contributions, with itemised quotes, audited
financial accounts or a most recent bank statement were submitted.

4.4  Funding amount applications were reviewed by the Pou Ahurea with recommendations being made
on the basis that the funded equipment would support the maraes’ ongoing sustainability to practise
their tikanga when hosting manuhiri and or their use in supporting local community development
projects. 4.5 Table One outlines the summary of funding requests for the 2020/2021 round.

Marae 2020/2021 Funding

Waimarama marae | $10,278.00 Sail cloth shades for Kaikaranga/Kaikorero shelter; window
latches replacement; guttering and pipe clearing along
rooftops; replacement kitchen equipment upgrade;

Kohupatiki marae $10,303.00 Maintenance of exterior carvings & cemetery, alterations
to storage container; marae signage

Moteo marae $5,850.00 Commercial multi-kai cooker & Digital Gas Convection Oven

Pukehou marae $3,950.00 Tables & chairs

Kahurdanaki marae 54,218.00 Tables & chairs

Waipatu marae $2,250.00 Modification to the ablution block

Mangaroa marae $2,763.00 Wharekai (kitchen) equipment — chiller, crockery, infrared
heaters

Taraia marae 5$8,156.00 Tables & chairs, wharekai (kitchen) equipment, gazebo
shelters

Mihiroa marae $10,000.00 Waananga costs to host Tohunga (Master) weaver,
preparing for tukutuku (traditional wall panels) repairs

Houngarea marae $5,128.00 Multi-kai cooker set, wharekai (kitchen) equipment

TOTAL 562,896.00
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4.6 The total amount requested is $62,896.00, which is within the annual allocation of $75,000.00 by

Council to the Marae Development Fund.

4.7 The total amount of funding available for marae development for 2020/2021 is as follows:
Budget carried forward as at 30 June 2019/2020 S 54,398.00
Less Marae Fire Safety Project expenses June 2019/2020  $ 13,014.00
Budget allocation for 2020/2021 S 75,000.00
Current balance available for 2020/2021 $116,384.00
Less recommended funding 2020/2021 S 62, 896.00
Amount remaining for the 2020/2021 year S 53,488.00
4.8 Itis recommended that the remaining budget amount of $53,488.00 be left to support the Marae
Fire Safety Project being run in partnership with Te Puni Kokiri, and a potential 2" round of marae
development funding for this year.
5.0 Options — Nga Kowhiringa
Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa TGtohunga
5.1 To approve the recommendations as outlined above.
Advantages
. The approved funds will help to meet the needs and aspirations of mana whenua, hapi and
marae, and their ongoing sustainability to practise tikanga and kawa.
Disadvantages
. N/A.
Option Two — Status Quo - Te Kdwhiringa Tuarua — Te Ahuatanga o naianei
. That the recommendations are not approved.
Advantages
. N/A.
Disadvantages
. If the recommendations to fund are not approved marae will practise their tikanga to
manaaki manuhiri with substandard equipment and facilities.
6.0 Next steps — Te Anga Whakamua
6.1 If the Committee approves the recommendations, funding agreements will be drawn up for each of
the 10 marae.
. Upon completion a report will be received from the marae committee.
Attachments:
10 Marae Development Fund Policy July 30 2018 STR-1-2-18-377

<Trim File No. 20/536>
Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020 Page 14

Item 6



Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pu ai ki te Rangatopd-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the social, economic, environmental and cultural wellbeing of marae, hapt and
whanau and of Maori communities in the present and for the future.

Maori Impact Statement - Te Tauaki Kaupapa Maori

The Marae Development Fund policy is underpinned by Te Kura Nui — Council’s Maori Responsiveness
Framework — that stems from te ao Maori and Maori oral traditions. Te Kura Nui provides for tikanga
Maori to be practised and normalised in a mainstream-centric context that centres all aspects of te ao
Maori at Council to mana whenua, Taiwhenua, to Ngati Kahungunu and to hapi, whanau and marae.

Sustainability - Te Toitutanga

The Marae Development Fund is renewed annually.

Financial considerations - Nga Whakaarohanga Ahumoni

The recommendations are within budget.

Significance and Engagement - Te Hiranga me te Tihonotanga

Although this decision/report is considered significant to the affected communities, it does not trigger
the thresholds under the Council’s Significance and Engagement Policy.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho

Korero was had with each marae representative and where there was diversion from the original
application it was fully discussed and adjustments agreed to.
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The Marae Development Fund incurs multiple
benefits for Council in sustaining engagement
and relationships with Heretaunga mana
whenua/marae-hapt and whanau.

Approved recommendations hold no risk to both
Council and/or marae.

Non-approval puts sustainable mana whenua/
marae relationships at risk.

<Trim File No. 20/536>

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020 Page 16

Item 6



Marae Development Fund Policy July 30 2018 Attachment 1

1.0

11

1.2

1.3

1.4

15

1.6

2.0

2.1

2.2

2.3

2.4

MARAE DEVELOPMENT FUND POLICY 30 JULY 2018

INTRODUCTION

Under the Local Government Act 2002, Hastings District Council (Council) is
obliged to consider how it will meet current and future needs of communiities
for good-quality local infrastructure and how it can foster the development of
Maori capacity to contribute to the decision-making processes of council.

This Policy will contribute to that purpose by supporting the ability of mana
whenua in the District to engage with Council and to maintain appropriate
infrastrucutre for their communities in a cost-effective and efficient way.

Mana whenua, through whakapapa as ahi kaa in Heretaunga are responsible
for Marae preservation, maintenance and development.

The Marae Development Fund is Council’s commitment to respond to the needs
and aspirations of mana whenua with respect to Marae. This will benefit hapda,
the District and the nation. It will contribute to a guarantee of the protection of
the culture and heritage embodied in Marae facilities and relationships, which
is critical to community infrastructure and ability to exercise tino rangatiratanga,
manaakitanga, Whanaungatanga and mana motuhake.

Council also acknowledges Marae as a social asset for the community as a
whole, under the mana whenua of tangata whenua, and nga hau e wha where
that occurs.

The policy and procedures for the operation of the Marae Development Fund
are as follows.

THE FUND

The Council’s Long Term Plan contains an annual funding allocation base of
$75,000.00

The Fund is administered by the Pou Ahurea Matua — Principal Advisor
Relationships, Responsiveness and Heritage. Other key Council staff are the
Pou Ahurea - Advisor Relationships, Responsiveness and Heritage and the
Building and Parks Project Officer.

Council will work with other funders and stakeholders towards cross sector
collaboration to support short, medium and long term aspirations of Marae
where and when appropriate, in a strategic way for all Marae in the District.

Council’s strategic approach is to survey the needs of all Marae and to develop
overarching project management in conjunction with other participating funders
to resource development needs in specific yet similar areas of interest for
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Marae Development Fund Policy July 30 2018 Attachment 1

2.5

2.6

3.0

3.1

4.0

4.1

4.2

4.3

4.4

marae; for example, health and safety, fire safety and compliance, and or the
consenting process.

The objectives and levels of funding are determined by considering identified
issues that affect the Marae in the District. The initial objectives will target
Health and Safety matters, including fire and earthquakes.

The assessments will be used to obtain quotes based on expert information
that takes into account the specifications of each task and to allocate funding
to a schedule of works to address needs in a coordinated manner. In these
cases a signed agreement will be produced between respective Marae trusts
and Council to deliver building services, installation of specialized equipment
and management systems to meet compliance, under the project management
and oversight of Council.

ELIGIBILITY FOR THE FUND
To be eligible for the Fund, the applicant Marae will:

i. Be a Marae within the Hastings District.

ii. Be governed by a charter under Te Ture Whenua Act administered by
the Maori Land Court.

iii. Have the capacity to make the required contribution to the cost of the
work to be carried out.

iv. Deposit the Marae contribution to Council for the work before equipment
is ordered and before work commences.

v. Agree to Council’s support in funding coordination, project management
and oversight, including coordination between the building services and
any suppliers.

vi. Submit all invoices for services, materials and equipment by contractors
and suppliers to Council to be approved based on inspection to confirm
that the work is of the correct standard.

GENERAL INFORMATION

Council is taking a strategic approach to Marae development. All enquiries are
welcomed from all Marae constituents on any Marae development issue and
advice is available as to the process required to benefit from this policy.

This policy is dynamic and will apply to the issues that are identified through
ongoing Council strategic processes as affecting Marae. In each round
prioritization decisions will consider the capacity of a Marae to engage with the
policy; and what Council may need to consider doing to enhance the capacity
of Marae to engage with the policy.

Final approval is given by the HDC Maori Joint Committee, based on a schedule
of tasks and the costings, for work to be funded under the policy.

For any further information, please contact in the first instance:
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Marae Development Fund Policy July 30 2018 Attachment 1

e Pou Ahurea Matua — Principal Advisor Relationships, Responsiveness and
Heritage, Dr James Graham, jamesg@hdc.govt.nz 8715110 ext 5569, Mobile:
027 616 5589.

e Pou Ahurea — Principal Advisor Relationships, Responsiveness and Heritage,
Rosemary Smith, rosemarys@hdc.govt.nz 8715110 extn 5519, Mobile: 027
641 6156.

¢ Building and Parks Project Officer, Tony McHannigan, tonym@hdc.govt.nz 871
5110 ext 5427, Mobile: 027 498 8270.
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HASTINGS

ISTRICT COUNCIHL

Wednesday, 5 August 2020

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Heretaunga Takoto Noa
Maori Standing Committee Meeting

Item 7

Te Rarangi Take

Report to Heretaunga Takoto
Noa Maori Standing Committee

Na: Dr James Graham, Pou Ahurea Matua - Principal Advisor:
From: Relationships, Responsiveness and Heritage
Te Take:

Subject: HDC Heretaunga Ararau Te Reo Maori Action Plan Draft

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 At the end of the local government triennium in 2019, two documents were developed by the Pou
Ahurea Matua / Pou Ahurea, 1) Heretaunga Ararau Te Reo Maori Policy, which was launched at
Council during Te Wiki o Te Reo Maori, September 9 - 15 (see attachment), and 2) Heretaunga Ararau
Te Reo Maori Action Plan, which remained in draft form (see attachment).

1.2 The purpose of this report is to seek Committee direction with respect to the draft Heretaunga Ararau
Te Reo Maori Action Plan, and how this document / plan’s draft status can become operational across
the whole of Council and its affairs.

1.3  The report concludes by recommending to Council that the Heretaunga Ararau Te Reo Maori Action
Plan be adopted and implemented.

2.0 Recommendations — Nga Tutohunga

A) That the Committee receives the report titled HDC Heretaunga Ararau Te Reo Maori Action
Plan Draft.

B) That the Committee recommend to Council that the Heretaunga Ararau Te Reo Maori
Action Plan be adopted and implemented.
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3.0 Background — Te Horopaki

3.1

3.2

3.3

3.4

At the Council meeting of 6 December 2018, it was moved that Summary of Recommendations from
the 28 November 2018 HDC: Maori Joint Committee meeting be received and endorsed. With
specific regard to the Heretaunga Ararau Te Reo Maori Policy and Strategy, the HDC: Maori Joint
Committee recommended that Council endorse and support the development of a Te Reo Maori
Strategy and Policy at Hastings District Council that was to be officially launched at Te Wiki o Te Reo
Maori 2019.

Leading up to September 2019, the Pou Ahurea had consulted with a number of parties including
Te Taura Whiri i Te Reo Maori (Maori Language Commission), Wellington City Council, Wairoa
District Council, Te Kura Whakarauora, Ngati Kahungunu Iwi Incorporated, and renowned te reo
Maori experts on a te reo Maori policy and action plan for Council with specific regard to content,
design, reo accuracy and format. The policy was completed in time as planned, to coincide with Te
Wiki o Te Reo Maori 2019 celebrations here at Council.

Ararau is a metaphorical representation of the district’s diversity, identity, innovation, and is an
acknowledgement of place. Ararau is also symbolic in that it forms one part of the iconic pepeha /
whakatauki (local proverb) that identifies and represents Heretaunga - Heretaunga haukdnui,
Heretaunga ararau, Heretaunga haro o te kahu, Heretaunga takoto noa.

Consequently, Heretaunga Ararau brings together all of the different paths of local government
here in the Hastings District including Finance, Planning and Regulatory, Human Resources,
Community Facilities and Programmes, Asset Management, Economic Growth and Organisational
Improvement, and the Office of the Chief Executive to celebrate, elevate and champion te reo
Maori.

4.0 Discussion — Te Matapakitanga

4.1 The Te Ture mo Te Reo Maori 2016 (Maori Language Act 2016) reaffirms the status of te reo Maori
as an official language of Aotearoa New Zealand. This has particular implications for Government
departments, Crown agencies and Crown entities.

4.2 The Hastings District Council acknowledges the importance and significance of te reo Maori. In
recognition of the status of te reo Maori as a taonga (treasure) protected under the Treaty of
Waitangi, and within the spirit of the Te Ture mo Te Reo Maori 2016, the Hastings District Council
will endorse the right of staff to use te reo Maori.

4.3 The purpose of Heretaunga Ararau is to recognise the status of te reo Maori as a taonga of whanau,
hapt, iwi and Maori, and to create a framework to direct the actions of the Hastings District
Council. In doing so, the Hastings District Council will celebrate te reo Maori and support the
revitalisation of the language within Council activities and across Hastings city, and the wider
Hastings district and thereby:

Contribute to the revitalisation of the Maori language alongside the work and aspirations of
other entities including Ngati Kahungunu Iwi Incorporated and its te reo Maori strategy —
Kahungunu, kia eke!;

Enhance our effectiveness to engage and interact with tangata whenua customers, clients and
stakeholders;

Strengthen our identity as a New Zealand organisation anchored to place, to the region and to
this country;

Increase our organisational wellness by growing a confident and capable workforce;

Meet other organisational priorities that are enhanced by the use of the Maori language such
as Crown-lwi relations, diversity and inclusion, and cultural responsiveness.
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4.4

5.0

5.1

5.2

6.0
6.1

As a territorial local authority the scope of functions is broad and complex as detailed in the
Council’s Long Term Plan (LTP). In its planning and delivery of services, the Hastings District Council
recognises the importance of partnership with tangata whenua and responsibilities detailed within
the Local Government Act 2002. Heretaunga Ararau enables the Hastings District Council to meet
its strategic goals and objectives as set out in:

e The Long Term Plan 2018 — 2028, Planning For Our Future;

e  Local Infrastructure, which contributes to public health and safety, supports growth, connects
communities, activates communities and helps to protect the natural environment;

e Local Public Services, which help meet the needs of young and old, people in need, visitors and
locals, businesses and households; and,

e Regulatory functions, which help to prevent harm and help create a safe and healthy
environment for people, which promote the best use of natural resources and which are
responsive to community needs.

Options — Nga Kowhiringa
Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa TGtohunga

That the Committee adopt the Heretaunga Ararau Te Reo Maori Action Plan and endorse the Pou
Ahurea to present the Heretaunga Ararau Action Plan to Council for adoption and implementation.

Advantages

. Extrinsic advantages include the fulfilment of statutory obligations; intrinsic advantages
include that individuals across the whole of the Hastings district will increase their knowledge
and learnings of te reo Maori contributing not only to the personal good but the greater good
of the community too.

Disadvantages

° None.

Option Two — Status Quo - Te Kdwhiringa Tuarua — Te Ahuatanga o naianei

The status quo prevails and the Heretaunga Ararau Te Reo Maori Action Plan remains in draft form.
Advantages

° None.

Disadvantages

. We lose time and much progress made as a territorial authority and in doing so, we’ll fall
further behind our counterparts who are already leading the way with respect to territorial
authorities and the respective te reo Maori policies, strategies and or action plans.

Next steps — Te Anga Whakamua

To pursue the direction set by the Committee in order to support the action plan to become a
Council ratified and fully operational action plan.
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Attachments:

10  Strategies & Development Projects - Arts, STR-1-7-20-905
Architecture, Cultural & Heritage - Strategic
Relationships -
HDC_Heretaunga_Ararau_ActionPlan

21l Strategies & Development Projects - Arts, STR-1-7-20-900
Architecture, Cultural & Heritage - Strategic
Relationships - HDC Heretaunga Ararau Policy

Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pu ai ki te Rangatopd-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the social and cultural wellbeing of communities in the present and for the
future.

Maori Impact Statement - Te Tauaki Kaupapa Maori

The action plan will have a significant impact on kaupapa Maori and Maori issues moving forward here
at Council and will really support the local iwi Ngati Kahungunu and its te reo Maori strategy -
Kahungunu kia eke. In Ngati Kahungunu and indeed, here in Heretaunga, we have two representatives
to Te Matawai, the national Board responsible for te reo Maori across the country, Jeremy Tatere
MaclLeod and our own Councillor, Bayden Barber. Hastings District Council sits in the heart of Ngati
Kahungunu and has the greatest Maori demographic across the iwi.

Sustainability - Te Toitutanga

The Heretaunga Ararau Te Reo Maori Policy and the Heretaunga Ararau Te Reo Maori Action Plan will
ensure and strengthen Council’s contribution to the sustainability of te reo Maori here in the Hastings
district and this part of the Ngati Kahungunu region.

Financial considerations - Nga Whakaarohanga Ahumoni
N/A as these are covered within the operational budget of the Pou Ahurea / Pou Ahurea Matua.

Significance and Engagement - Te Hiranga me te Tihonotanga

See all of the above narrative.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho

Will seek direction from the Committee on the level of engagement required if needed.
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Opportunity:<Enter text> :

Heretaunga Ararau recognises the status of te
reo Maori as a taonga of whanau, hapd, iwi
and Maori. Through Heretaunga Ararau the
Hastings District Council will celebrate te reo
Maori and support the revitalisation of the
language within Council activities and across
Hastings city, and the wider Hastings district.

If the Heretaunga Ararau Te Reo maori Action
Plan is not adopted by Hastings District Council,
then Council’s credibility becomes a key talking
point and will be called to question. That is,
Council acknowledges the importance and
significance of te reo Maori and if it does not
adopt the Action Plan, then Council’s credibility
becomes questionable within this context.

N/A.
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Heretaunga Ararau

Te Reo Maori Action Plan
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TE HOROPAKI

Heretaunga-hauku-nui
Heretaunga-ara-rau
Heretaunga-haro-o-te-kahu
Heretaunga-raorao-haumako
Heretaunga-ringahora
Heretau nga takoto noa

Tihei Heretaunga!

He whakatauki ténei i whanau mai i nga korero a-iwi (kupu whakarite,
kiwaha, pepeha) me te hononga ki te rohe o Heretaunga. Ka ata
whakamaramahia te hononga ki te wahi me nga kérero huhua ka tuitui
neii te rohe whanui o Heretaunga.

Heretaunga Ararau - he kaupapa whakakotahi i nga ara rau

o roto i nga ahuatanga kawanatanga a-kainga i te rohe nei o
Heretaunga, péneii te Pitea, te Whakamahere me te Whakaritenga,
nga huatanga Tangata, nga Whare me nga Kaupapa o te Hapori, te
Whakahaere Rawa, te Whakawhanaketanga Putea me te Whakapakari
i te Ropl Whakahaere, me te Tari o te Tumu Whakahaere, hai
whakanui, hai whakarewa, hai whakakaha anoc hoki i te reo Maori.

Ka whakapimau Te Ture m6 Te Reo Maori 2016 i te mana o te reo
Maori hai rec ckawa i Aotearoa. He panga to tenei ture ki nga tari
Kawanatanga, nga umanga Karauna me nga hinonga Karauna. He mea
nui te reo Maori ki Te Kaunihera a-Rohe o Heretaunga. Hai whakaatu
i ta matau whakarangatira i te rec hai tacnga i raro i te maru o te Tiriti
o Waitangi me te hangai ki te wairua pai o Te Ture mo Te Reo Maori
2016, ka whakamana Te Kaunihera a-Rohe o Heretaunga i te tika o
nga kaimahi ki te whakamahi i te reo Maori.

Kai roto i ténei rautaki mahi ko nga horopaki me nga kaupapa ka
whakahaerehia, ka whakawhanakehia, ka poipoia and hoki e te
Kaunihera i roto i te rua tekau tau e haere ake nei.

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020

CONTEXT

Heretaunga-hauka-nui
Heretaunga-ara-rau
Heretaunga-haro-o-te-kahu
Heretaunga-raorao-haumako
Heretaunga-ringahora
Heretaunga takoto noa

Tihei Heretaunga!

The whakatauki (proverb) above is inspired by and reflective of the
cultural narratives (metaphors, idioms, local sayings), and their intrinsic
connection and relationship to Heretaunga. An explanation of this
whakatauki describes the inherent connection with place and the local
cultural narratives that weave together the threads that represent
Heretaunga.

Heretaunga Ararau brings together all of the different paths of local
government here in the Hastings district including Finance, Planning and
Regulatory, Human Resources, Community Facilities and Programmes,
Asset Management, Economic Growth and Organisational Improvement,
and the Office of the Chief Executive to celebrate, elevate and champion
te reo Maori.

The Te Ture mo Te Reo Maori 2016 - Maori Language Act 2016 reaffirms
the status of te reo Maori as an official language of Aotearoa New
Zealand, This has particular implications for Government departments,
Crown agencies and Crown entities. The Hastings District Council
acknowledges the importance and significance of te reo Maori. In
recognition of the status of te reo Maori as a taonga (treasure) protected
under the Treaty of Waitangi, and within the spirit of the Te Ture mo Te
Reo Maori 2016, the Hastings District Council will endorse the right of
staff to use te reo Maori.

This action plan covers a range of contexts and activities that Council will
engage in, develop and nurture across the next 20 years.
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TE KORONGA

Ko te whakarangatira 1 te reo hai taonga na te iwi Macn me te hanga
angs hai Grahi | ngd mahi a te Kaunihera, te kevenga o Heretaunga
Ararau - hat whokanui 1 te reo Maon me 6na tikangs me te tautcko |
te whakarauoratanga o te reo | te rohe o Heretaunga

Ka taunaki a Heretaunga Ararau | nga matapono i rota i Te Ture ma Te
Reo Maor 2016

He mea nui te reo Maon ki Te Kaurvhera 3-Rohe o Heretaunga hai
whakaatuy | 13 matau whakarangatira i te reo hai tacnga i rarc i te marn
o te Tirts o Wartangs me te hangai ki te warua pav o Te Ture mo Te Reo
Maori 2016, ka whakamana Te Kauniheras a-Rohe o Heretsunga | te
tka o nga kaimahi ki te whakamahi i te rec Maon

| te tau rua mano tekau ma waru, | whakaaehia e te Kaunhera a
Hermtaunga Ararau - Te Kaupapa Here Reo Maori, me Heretaunga
Avrarau - Te Rautaki Mahi Reo Maori. Ka whakomarama te rautaki
mahi 1 te whakatinanatanga o te kaupapa here e tutubs ainga hua reo
Maor | e taane o Heretaunga, te rohe o Heretauga me Te Kaunihera
a-Rehe o Heretaungs
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PURPOSE

The purposz of Heretaungo Ararau is to recogmise the stotus of te reo

Méari as a taonga of wi Moae and to create o framework to help qurde

the gctions of Councl - to celebrate te reo Maon me ono tikenga Maon,

and support the revitohsotion of the kinguoge within Hastings District

Heretaungo Ararau supports the principles set out i Te Ture mo Te Reo
Maari 2016, the Maor! Language Act 2016.

The Hastings Distnct Council acknowledges the importance and
significance of te reo Maon as o toonga (trecsure) protected under the
Treaty of Waitang: (T Tinti o Waitengi) and withm the spint of the Act
the Council will endorse the nght of staff to use te reo Maon

In 2018 the Council approved Heretaunga Ararau - Te Roo Maon Policy

and, Heretounga Ararou - Te Rec Maoei Action Plan, the fatter, which
sets out how the policy will be implemented to ochiewe te reo Maor)
outcomes for Hastings city, Hastings district and for the Hastings
District Council
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He mea nui te reo Maori ki Te Kaunihera a-Rohe o The Hastings District Council acknowledges the
Heretaunga hai whakaatu i ta matau whakarangatira i te importance and significance of te reo Maori as a
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reo hai taonga i raro i te maru o te Tiriti o Waitangi me te taonga (treasure) protected under the Treaty of
hangai ki te wairua pai o Te Ture mo Te Rea Maori 2016, ka Waitangi (Te Tiriti o Waitangi) and within the spirit
whakamana Te Kaunihera a-Rohe o Heretaunga | te tika o of the Act the Councilwill endorse the right of stoff

nga kaimahi ki te whakamahii te reo Maor:. to use te reo Maori.
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He herenga 3-ture, he hononga a- whakaaro hoki t6 Te Ksumhera
3-Rohe o Heretaunga | raro | te maru o te Tiriti o Waitangi. Ka kitea
énei irots 13 matau mahi iara. Ko &tahy o ngd shuatanga matua o ta

l/

matau whakatutuki | &ne ko

Te Kaunihera 3- Rohe o Heretaunga: Te Komiti Tajhonotanga
Maon

Te Tira Torta te Whenua: Te Komit: Apiei Whakamahere | nga
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Mizapeno Ahurea o te Robe o Heretaunga

Te Kamits Parawai Tangata Whenua o Te Ksunihera 3-Rehe o

Heretaunga
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Toith Hawke's Bay: He anga rautaki hai tautokn | te hunga auaha

me ngi dhuatanga suaha | Te Matau-a-Maui
Kardtl hapor| me te pacaru whiwhi pites
Nga mahere whakahaere whenua tapu
Whakamaheretangs hapori

Te kaupapa here whakamgoa ron

Rautaki o nga Weie Teru
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Ane étahi 0 nga koupapo ka whakaatu 1 t6 te Kaunihers whakapano ki
te reo Maon me 6na tikanga

Te whakaingoa i #taht wahi whakahirahira (Toitoi Hawke's Bay Asts

and Events Centre)

Nga Pou o Heretaunga

Te whakaingoa i te rori Te Ara Kahikatea
Te whakawhansketangs whare Wamngakou
Te whakawhanake | nga Papokainga
Kaupapa whakenui 1 Te Wiki o te reo Maon
Nga kaupapa whakanul | o Matanki

Kai te tautokno 1 te rautak reo o Ngati Kahungunu lwi
B )
Incorporated - Kahungunu, kia eke

Kai te tautoko 1 te hui reo a Ngati Kahungunu bwi Incorporated -

Te Rzo b Tua

E whakahaere ana i nga karakia tiks ma nga kasu pape motuhake

Ma te mohio ki te reo Maori, ki nga wawata o te

mana whenua, ki nga uara me nga tikanga e ahei

ai matau ki te whakamana i to matau ahurea, |

to matau tuakiri ano hoki, ki te whakapakari i te

reo Maori i roto i nga hapori me te rato tika i nga

tangata me te hapori o te rohe o Heretaunga.

Page 31

Item 7

Attachment 1



Strategies & Development Projects - Arts, Architecture, Cultural & Heritage - Strategic Relationships - HDC_Heretaunga_Ararau_ActionPlan

Attachment 1

—_—t

[

SETTING

Hastings Distner Council has legnlotive obbgations and conuderations
under Te Triti 0 Wantang, These are reflected i how we work on a day-
to-day bosis. Some of the key mechanisms thot enable our approach
include

Hostings District Councdl: #Maon Joint Committee

Te Tira Toitu te Whenua: Hastings Distnct Plan Cultura! Vakies
Subcommittes

Hastings District Councd Tangato Whenuo Wastewater Committes

loitu Hawke's Boy: A strategic framework to support creatives and
creativity in Hawke's Bay

Community grones and funding cntene
Reserve manogement plons
Community plans

Road naming policy

Three Waters Stratagy

Terms of refesence and delegations that enable our mana whenua
partners to sit as members of Standing Committees

-
™~

Pou Ahureo rofes ot Hestings Districe Councll
Long Term Plan
Hastings District Plen

Te Kura Nui - Maon Responsiveness Framework

o)
iy

Council Keumatuo

-
~
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g | s,
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Some of the fughlights that support Councd’s commitment to te reo
Maar me ona tkange Maon inclide

Naming of specal places (Toitos Hawke's Bay Arts and Events
Cantre}

Nga Pou o Heretaungo

Rood naming Te Ara Kahwkotea
Waingokou housing development
Papakdmnga developments

Te Wiki o te reo Maon celebrations
Motarnk celebrotions

Support Ngati Kohungunu Iwi Incorporated's te reo Mdori strotegy
Kahungunu, ko eke!

Supporting Ngoti Kohungunu Iwi Incorporeted's te ree Maon
symposam - Te Reo ki Tua

Facilitating the appropriate culturol korakio and blessings for
tignificant projects

Being familiar with te reo Maori, mana whenua
aspirations, values and cultural customs help us
to acknowledge our unique cultural heritage and
identity, build stronger te reo Maori communities
and more equitably serve the people and
community of the Hastings district.

Heretaunga Ararau - Te Reo Maon Action Plan
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NGA WHAINGA PAETAE

Mo awhina | ta mitau whakarauora 1 te reo kia

Mohio te katos b te hirshiratanga o te reo Maon

Méhio te nuinga ka tautokohia ta ritau ako me te kicero | te reo

Maari

What kaha, kua pakari ano hok: nga hapon

Hono pa te Kaunera ki nga wi, nga haps me nga whanau, ka
muty, ka mahi tahy, ka whai wahi atu, ka aro hoki ki te oranga

OBJECTIVES

To help ws i the revitalination of te reo Maon where

The orgomsation ond everyone in it understonds the mportance of te

reo Maon
Everyone feels supported m learming and using re reo Maon
Communities ara s.‘rcngrhvrrd and empowered

Cauncil has effective local w, hapi and whanay Maon partnerstip,
participotion and wellbeing

E nma nga wahanga matua ka hua ake | nga whainga
whakamahere ree o Ta Taura Whin i te Reo Miort

Te Marama PG

A ka mararna ki te horopaki o te reo Maon i roto i a
Heretaunga

Mana
A kahdpei:te mane o te roo 1 Heretaunga
Te Whakamahinga

A Ko nui oke te whakamahings o te reo Maon i Heretaunga

Te Ako

A ka awhing + te hunga ako 1 te reo 1 Haretounga

Te Puna

A kananse, ka ko hoki s nsﬁ l;\,-pu hai tautoko | te rec Maoa

1 Heretounga

The language planning goals fram Te Toura Whiri | te reo Maon
(the Maon Languoge Communssion) provides for fwr dommns
coverng:

Critical Awareness

A Understond the context of te reo Maon within Herstaunga
Status

A Rase the mana ofrc ree within Meretaunga

Use

A Grow the applcation of te reo Maon in Heretaunga
Acquisition

A Assist people in Heretounga to fearn te rec Maon
Corpus

A Access and collect words to support te reo Maor in

Heretaungo
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NGA PAE

Kua whakaritea ténei rautaki mahi hai whakaatu i nga mahi i roto i nga hurihanga rautaki tau e toru.

Te Pae Tata - nga ahuatanga tata, kaore i tino tawhiti (e toru tau atu i ténei wa — te hurihanga

rautaki o te wa nei)

Te Pae Tawhiti - e 3hua tawhiti ana, he ahua roa te ara whakatutuki (nga tau tekau o te Long

Term Plan).

Ma te tima Whakawhanaungatanga, Uruparetanga me te Hitori Maori, te whakarauoratanga o te reo
me ténei rautaki mahi e kakiri. Ka taunakihia te Kaunihera e &tahi pukapuka whakaae me nga hinonga
iwi, e tetahi reta whakaae ano hoki me Ngati Kahungunu lwi Inc.

la toru tau ka arotakehia a Heretaunga Ararau kia kite ména ranei e hangai tonu ana ki te whainga o
te taone rec Maori hai te tau 2040 me te whakatinana i nga hua hai ta te kaupapa here.

SCOPE

This action plan has been formatted to show the actions to be taken over a 3-year planning cycle
Te Pae Tata - that which is close, in near reach (now to 3 years - our current planning cycle)

Te Pae Tawhiti - the more distant horizon, will take a bit of time to achieve (over each 10 years of the
Long Term Plan).

Te reo revitalisation and this action plan will be led by the Maori Relationships, Responsiveness and
Heritage team at Council. The Council will be supported by our Memorandum of Understanding with iwi

entity partners and letter of agreement with Ngati Kahungunu lwi Inc.

Heretaunga Ararau will be reviewed triennially to ensure the actions are still reevant to the vision of a te
reo city by 2040 and on track to deliver against policy outcomes.

<Trim File No. 20/584>
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TE RAUTAKI MAHI MO TE TAONE O HERETAUNGA

POLICY
ASPIRATION

TE REO MAORI MO
HERETAUNGA:

Kia pakari nga hapori reo Maori,
kia whai wahi atu hoki te iwi

Maori.

TE MARAMA PU
KA MARAMA KI TE

HOROPAKI O TE REO
MAORI | ROTO O
HERETAUNGA

He taone reo Maori a
Heretaunga - ka kitea te reo
Maori i nga wahi katoa.

Ka kitea, ka rangona ano hoki
te reo o te mana whenua ki nga
kaupapa okawa, a, ka whakanuia
te hitori Maori.

MANA

KA HAPAI | TE MANA O TE
REO  HERETAUNGA

Ka mohiotia a “Heretaunga
Ararau” puta noa | te rohe penei
i te korero ma te “fruit bowl of

NZ.”

Ka tautoko matau i nga rangatahi o
Heretaunga ki te ako inga haka me
nga walata a te mana whenua hai
mahi ma ratau | nga kaupapa nui.

Ka whakanuia e matau nga toa
reo Maori o te hapori.

TE WHAKAMAHINGA

KA NUIAKETE
WHAKAMAHINGA O TE REO
MAORI | HERETAUNGA

Ka akiaki matau i te Whakamahinga
o te reo Maori ma roto mai | ngé
tono a-tuhi, a-waha hoki i te reo.

Ka whakamaori matau i nga
whakaputanga matauranga,
whakapa ano hoki hai whakamahi
ma te hunga korero Maori.

Ka taunaki matau i nga kaupapa me
nga pakihi whakarite wahi mo te reo

Maori.

<Trim File No. 20/584>
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TE AKO
KAAWHINA I TE

HUNGA AKO I TE REO |
HERETAUNGA

Ka nui ake te wahi o te reo Maori
I roto | nga ratonga hapori, i nga
hapon me nga rauemi hapori.

Ka whai wahite reo ki nga panui
katoa a te Kaunihera i nga whare,
nga kaupapa, nga toi me nga wahi
tumatawhanui.

TE PUNA

KA NANAO, KA KOHI HOKI |
NGA KUPU HAI TAUTOKO

| TE REO MAORI

| HERETAUNGA.

Ka whai matau i nga ture reo
Maon a Te Taura Whiri i te Reo
Maor.

Ka whai kupu te Kaunihera i te
mana whenua hai whakakaha i te
hononga ki te wahi nei.

<Trim File No. 20/584>
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ACTION PLAN FOR HASTINGS CITY

POLICY CRITICAL
ASPIRATION AWARENESS

s Lo UNDERSTAND THE
TE REC MAORI FOR CONTEXT OF TE REO

HASTINGS: MAORI WITHIN HASTINGS

frana
f

STATUS USE

OW THE APPLICATION
)F TE REO MAOCRI IN
HASTINGS

RAISE THE MANA OF
TE REO MAORI WITHIN
HASTINGS

and empowered te reo

speaxing communities and

i
R e e e e Hostings s o te rec Maor city
efrective maon participation !
' people will kn
A< wrtraks af A res mae 1e » A .
As koitiokr of te rec maorr, this rec Maon will ¢
includes effectve local iwi and landscape and ploces we meet
W/
: P ) . We will translate our educational
maon portnership, porticipation 2
1 ) le reo 0 te mano whenua is seen and communications pu
Qnag we ,.1r1'|u'|‘ . i | J | \ s ‘A
and heard in ceremonial occasions whenuo haoka ond warata ot speciol so those who use te reo Maor can
t
I.'I.‘V'.I' f‘it € r'"r\l"‘”""’i ": our gr ul"‘:r' QCccasions QCccess 'h»"-' resourt
Ma 1eritage

A/ y
YVe will recognise and celeorate Jpart events ond
J |

= ren Manrn chamnainne i *he 3 b ~rem bo -~ n For
te reo Maoonr champtons in the hot cregfe g domain ":,

community use of te reo Maor
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ACQUISITION
ASSIST PEOPLE IN

HASTINGS TO LEARN
TE REO MAORI

Community-facing services,
programmes and resources will
increasingly have te reo Maori
content and focus.

Qur visual assets across all Council
facilities, housing, events, arts,

and in the public will include te reo
Maori.

<Trim File No. 20/584>

We will use te reo Maori and
orthogroph;c conventions prowded
by Te Taura Whiri i te Reo Maori.

Mana whenua provide Council
with kupu that are unique and
meaningful for this place.
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TE MARAMA PU

EANGITUAL: Metauirotoite hapori me ng& ténga!a te hishia ki te whakarauora i te reo me te

TE ANGA)

HAI WH

mohio ki te turanga nui a te Kaunihera ha whakatutuki i te whéinga o te taone reo

Maort hai te tau 2040,

H

Kz reo rua |~}_:} tomoxang 1 ko te taone Ka wh IL..v‘.ur:c.J te tohu ',.:m-'.‘..r‘.q v tuatahs i te teu tustahy o tone rautakl rmahl

K maha ake nga a tha shurea Maori ngaf ohn me nga ka Ipopa whakabuihw nga tangata no taw ahi Te pohin | nga
kahui no tawahi me te whakawhiti atu ki tavaht hai whakakanohs | to matau tione shurea rua, reo rua ano hok

Mutu ana te whakaomano 1 nga whakatikotike b te Kaupopa Here Whakaingoa kia wha wahi mar te reo Maor ki nga

wananga ingoa mo nga wahi, ka tautokehia te whai waktanpe o te reo Maon & nga mgos o nga wahi matua puta noes

acne

Ka kitea ta matau u ki te whiinga o te tacne reo Maon ha te tau 2040 ma rote mai i nga mahi ka whakaritea e nga

aere o te Kaunihera me nga reta kawatau, n o] whakataungs kofero | waenganus «+ 8 matau ha

‘r‘g‘.i manake o te Kaunihers i roto | a rateu hoteka mahs, me nga metangs angitutangs

Te whakatinanatangs o t#tahi anga whakastws ahurea Maori ka hua ake | nga matapono o te a0 Maon har arahi 1 ta matau

ki a-rohe)

whakamahere, mahi hanga end holo 1 nga whare | te taone (te whakamahere 1 te whakawhanoketanga me te raute
Tetahi Rautaki Tor me to Ahurea ka kaha whokatairange 1 te hirnhratanga o nga mahi me nga kaupepa Maon o te rohe ne

me 1e metu, penel - @ i o Wait angl, Matarki, T7e Wiki o te Rec Maon. te Kaps Haka nga Whakaorn Macri, nga toi me

Aga whakaaturanga ¢ b t

Wahoki ka whakamana i te

:reoly S tikar Ba puta luudwg_\m_-ln oI me te afwrea

He whakarnterga whiwhinga e hangai ana ki ta matau & bia reo Maon te tions hn e tay 2040, ka whai whakaaro hol, |
23 wa & tika ana, kingd kaupapa & hangai ana ko t2 whakamanatanga o te raa | te hapori
Ka kitea ta matou U kia reo Maon te taone ha te tay 2040 ma roto mai i nga whare hou men go whakawhanaket angn

whare hou iroto te taone, Hai taurs, te whakewhanaketanga o Wainpakau, me te hononga o te ingoa ks te kaupapa

raketake o te whakersuir, me te Toaa Hawke's Bay Arts and Events Centre

u

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020

Page 39

Item 7

Attachment 1



Strategies & Development Projects - Arts, Architecture, Cultural & Heritage - Strategic Relationships - HDC_Heretaunga_Ararau_ActionPlan

Attachment 1

CRITICAL AWARENESS

S
B

SUCCESS The community and people of Hastings accept the need for language revitalisation and
LOOKS LIKE:  understand the ombitious role thot the Council has in achieving the goal to be a te reo
Maori city by 2040.

s

r ) L |
A Dol languoge welcome wqns for the city qoteways, Frat gotéway sign installed in the furst year of this octior f fa

—J
T~

B re M 1 cudtur 0 erer s and withe intemational defegations, both wher
meew Jelegations Aere and when we trave! overseas to reflect o fecult ural and bedir M Crty
7 Z C that incorporat pdopt more te reo Maon pl nd sp
e
tore nf Fxpocra aflar? alir oo n o ~ bheate
ers of Expec an wi il reflect our commutment to be o te
D PO o5 in thewr work progrommes and measur

E (hey r' nen nefaM Moor 1ciples to support how we design ¢
7 in the city (includng planning
Z An Arts and Culture Strateqy that Fth cal and n fortmance
F evenity, for example - Wo 1 Hake, Maor re torr cet
md encowoges te reo Moori me ong tikango ocross affl aspects of ert and culture
; f[ G that ahigns with our commit ree Moon v B 040 ond connders favourpbly, where
ot contnbute tostrong ang € red te res mm ¥ ) e
¢ bu { reflect our comrmutment to be o te reo Mooer aity by
Z H evel P name reflects the ongingl purpose !’ tvabion, and
Fyve
v

R

Heretaunga Ararau

=~
=
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MANA

EANGITUAI:  Me marama nga tangata o Heretaunga ki te hirahiratanga o te reo Maori me te

whakaae he mana nui tona i te tdone me te tuakiri o te rohe.

Ko whokantea tetahi kaupapa nui hai whakahoera | te whakotunga o etahi pou whenua hai tohuite hirahwratanga o te

taungs o te mana whenus ki étahi wahl

Ka tirohia & matau nga tono kia 2i iho te utu mo te ret: wih) ha) whaksts kaupapa reo Maon i te hapori péneii te

whakataetae Nga Manuy Korero, ngd whakataetae Kapa Haka me etabv oty kaupapa hangai ara ki te abures

3 Tohu Waiata Maosi. Ka arotakehia i roto | te 3-5 tau e méhio ai matau ki te ara pa hai tautoko i te whakatings o
enel kaupapa i roto | © matau whare me © matau wahi

]

Ka whakantaa etah) tiwhikete ha) tuku ki nga rangatahi e angitd ane | te reo Maon hai tauira - Tau 8 (1 te tau tustahy) /

- W AR
Tau 13 ( mua i te tau tuatoru NRa tavira kawehe i te kura

Ka wha wahi maj nga korere o nehe rme nga mahinga tos ka whakaatu | nga korero tuku tho o te wahi nes, Ka whakapi

atu ki nga ringatol me ngd tohungs ree Maon hai whakante | aus mahi tee 3 @ whaksatu ana i nga kérero

Ka wha matau ) #tahi kaupapa ha taunals ma matau ki étahs tohu hepon ha) whakamana, haes whakanui and hoki 1 te reo

Maon me nga toa taua o t= reo

Ka wha awhing matau | te manas whenua me nga mema Maori o te haporn | roto 1 & matay .'."\.lt.J'HIJHQ.l me nga meaehi

whakapiki | nga hua waiora mo te iwi Maeri

Ka mahitahi ki te mana whenua me nga répt whakahaere Maon ha hanga | 8tah tkanpa whakawhanaungetang
tangata whenuas o te noho a te mana whenua mo te wi Maari. Ma te kaupapa here e whakaaro nui ai & Haretaunga k

3 wi, te ahurea, te reo Maorni me ona thanga, ka kitea ténai | te maa o nga

nga pakihi Maori me te ao mahi, te hitorl, nga w

haumitanga meo nps kaupapa whakawhanake Shanga

Ka kitos rg.:, manakn thone reo rua i roto |r,:.§ ruma Komits timatawhanui me nga Rima Kaunihera ma nga tohu, nga

ingaa, nga toi me te whakamahings o nga tikanga
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[

STATUS

s

SUCCESS The people of Hastings understand the value of te reo Maori and accept that it is an
LOOKS LIKE:  integral part of our city and local identity.

The undertaking of a long term progect the

ahenuo settiement ot setected sites, ond kandmarks

—
=

B ‘; ons ond other iral practices such st Wogto Maon Mus

3« 5, we will review how we can best support these events to occur in our venues; focilities end open spaces
Z C len ,;r'zn'v-'_"'! certificales .‘,' recogrton foe exemplary te reo Maon rangatofn / youth n.flul',r: ons ¢.q. Year 8 (in yeor 1)/ Year !

(by yeer 3) school leavers

D We will incorporate cultural narrotves and artworks that tel local ttanes and mif work with local Maoarr artists and te reo
Maon experts to install significant ort works depicting focel Mao

E Identify epportunities to sponsor community nwards that help recognise and celebeate te ree Macn end Maori chomprons

7 mnd lecders
F Ensure thot we seek direct v put nto decision - akng from mang whenua and Maor community members, and how this

contributes to impronng welibeing outcomes for Maon

Work with mang whenua ani sations to develop medels of partniership that wifl ensure Maori howe o

~
=
(")

rontinued mana whenwa pes s3 and workforce
F A

hentage, ares, cuftur e, te reo Meaon me ona ¢ ranga rr,‘l'rf ted 1n investment confidence and econamc development projects

vd Council Chambers wml reflect our bi-hngual city asp

Our pubi wcluding signoge, naming, ar

S
~
I

el 0o
ng DEaNQo P

M~

Heretaunga Ararau - Te Reo Maon Action Plan

~d
ey
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TE WHAKAMAHINGA

EANGITUAI: Metaeaete hapori me nga tangata o Heretaunga te korero, whakarongo, panui,
tuhituhi, mohio ano hoki ki tetahi taumata rec Maori e tika ana ma ratau me te whai
wahi atu ki etahi wahi, kaupapa reo Maori ano hoki.
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USE

SSsS
R

SUCCESS The community and people of Hastings can speak, listen, read, write and comprehend te reo
LOOKS LIKE:  Maori at a level that supports their use and have access to te reo Maori-rich environments
Z and domains.
A

=~
e~
(ve]

|
™~
(@

~ ~
Pt M~
-

~J
MN
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TE AKO

EANGITUAl:  Me tautoko te Kaunihera i nga tangata me te hapori ki te ako i te reo ki tétahi taumata

e tika ana hai whakamahi ma ratau.

Ka kitea ta matau U ki te taone reo Maon harte tau 2040 ma rote mal I nga mgoa, NEi tohu me ngil mea & kitea ana |

rgd whare me nga wahi timatawhanui / whenua @pui (i te whakshoutanga)

Me tautcko ngd krimana pdtes hupon, me ngd kinmana pdtes papon « rgd dhustanga o te sko i te reo Maon mo nga

fapan

Ka whakemahia e nga kaupapa hanga whare nui a te Kaunihera nga hua o te wahangatang

O Le urdparetangs ahurea
ropu whakahaere hat taurs pai o te wha) wahitanga mai o te reo Maor ki nga whakahoahoatanga me nga mahi hangs, |

te mea me wnakamahi nga k AUpapa putea ate waunihera | 3 Herstounga Ararau

Ka whakamahi nga kaimahi o te kaunihera nga hangarau hai whakatairanga, hai tautoko an6 hoki 1
nga tuao reo Maori nga pae papori

Ka kitea nga korero tuku tho 1 nga papa takaro ma nga whakahoahoatanga, te hangarau me nga
i> o 5’> ] 5} >
tohu reo rua

Ka thpaetia e nga whare hapor me nga whare pukapuka atah kaupapa me etahi ratonga hai tautoko

i ta matau U ki te taone reo Maon hai te 2040.

Ka tautokohia ngfx mema kua tohua i roto | ng& mahi whdkomuoml.}r*ng.s reo e ahei airatau ki te
arahi | te taone kia reo rua hai te tau 2040. Me whai wahi te tuku oati i te reo Maon, nga tauira ako
Te Rito, nga 'r.m.vp.‘:p.l mahs tahi i ng{l kawhakaako atew, nga ahuntnngn 0 ngd r-lmnga marae me
nga tikanga hui, otira nga v.lﬁ-:akaakoranga rec penei i te mehi, te karakia me te waiata, ki ng.lé hotaka

whakamana 1 nga kaimahi hou,

K:a nur ake te wahi k te reo Maori 1roto | nga whakat airangatanga poti ka tu sa toru tau
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ACQUISITION

NS

SUCCESS Council supports the people and community of Hastings to have increased opportunities to
LOOKS LIKE:  acquire te reo Maori at a level that supports their use.

A Namwng, sianoge ond other wswal tools i our fockees and open spaces / reserves will reffect our commitment to be a te rec

n city by 2040 (os they are rengwed).

—
T~

ure community funding and sonwal funding contracts con better support te reo Maon fearning Opportunites for

WUt s

onal culturnl re

Argrou s

ons from the

Maori ;m design and buid, as Her

All Council infrastructure projects will ppply less

C good gxample of how we can incarporate te w0

funded buld projects

D Courtcil staff will utilise technology ta promate and support socinl media te reo Maon ambassadors

—
M~
m
A

aygrounds will support ste storyteing in design and technology and blingual signage

s that contrbute to our commitment to be a te reo city by

can lead our city to becoming rnu'n_jm!’ by 2040 Ensure

pport for taking the oath in te reo Maon, Te Rito

St
el

ts of maroe protocol and meeting for
( f

feaming modules, wo madties, te reo dassons incuding

mitu, kararie ond waata

H Incorporate more te reo Maori m the tnennial electron vote campagns

Hefetsunga Ararau - Te Reo Maon Action Plan

~d
=

~ s
M
(") m
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TE PUNA

EANGITU AlL - Me whakawhanake étahi kupu hou, étahi karangatanga hou me étahi paerewa hou me
te tuku atu hai tautoko | te whakamahinga o te reo Maori.

Ki whakamahia & mitau nga ture reo Mion a Te Taura Whin i Te Reo Maor|, penel i te whakamahinga o te tohuto me

A
4 te tohuhono

Ka whakaritea etabs tkanga me nga kahui mana wheoua hai 3whina i ngi hapori whanui o Heretaunga nd ratau e
B wananga ana | te whakamahmga ote reo Maori mo ngd kaupapa o te wahi nes, hai tauve, ngd ingos, npa kaupapa me
nga hmor-gn

Ka mahi tahi kia Ngati Kshungunu Iwi Incorporated me t3 ratau rautaki reo — Kahungunu, kia eke!,
Ma ratau hoki matau e arahi

Ka mahi tahi ki Te Puni Kokin me etahi atu ratonga kawanatanga, e whai uruparetanga 3-taone,
D a-rohe ano hoki a1 matau ki te reo Maon, tana whakamahinga me te kitenga onai te taone.
Waihok, te horanga a nga putea moni a-rohe hai tautoko i te tdone reo Maori hai te tau 2040,

Ka mahi tahi ki nga mana whaitua o te rohe me étahi atu ropd whakahaere i Heretaunga hai
E whakapiki | te whak.smd\ir\ga me Le kitea o te reo Maon, hai tauira, i ngé kura, | ng& haereere
tumatawhanui me nga rangapu hakinakina,

L Ka whakatikaina e matau nga kupu me nga ingoa Maon 1 nga wahi timatawhanui e hé ana, me te
tautoko a te mana whenua me nga hapori i whai panga

Ka tataihia nga ingoa me ngs tohu reo M3ori | te tdone, 1 waho atu 1 te tione and hoki e 3hei ai
G | matau ki te whakanui me te arotake i nga mea o naianei, nga tamotanga me nga kaupapa hou hai

GX\& | tohu.

\
AR
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77 )RPUS
SUCCESS Quality new words, terms and standards are developed ond available to support the use of
LOOKS LIKE:  te reo Maoni

We will apply the orthogrophic canvention for te reo Maon pubhshed by Te Toura Whin | Te Reo Maon, nciuding the use of

tohuto (macrons) and tahuhono (hyphensl.

We will develop a gudeline with manao whenus entines thot assists the wider Hastings community when conudenng the wse of

te reo Mo for local imtiatives, for example, hames, events and projects,

We will work with and be guided by Ngati Kahungunu iw Incorporated and their te reo Maon strategy -
Kohungunu kia eke.

We will work with Te Puni Kokim and other central government ogencies so that we have a locol city and
regional response approoch to te reo Maor, its use and visibility in the city and also how local funding is

' allocated to support a te reo city by 2040.

| We will work with territonal authorities in the region and other Hestings organisations to increase the

use and visibility of te reo Maori e.g schools, public tronsport and sparts entities.

<Trim File No. 20/584>

We will correct Maon words and names in the public domain thot contain errors, with the support of
mana whenua entitres and offected communities.

We will perform a stocktake of te reo Maori names and signege currently in the suburbon and urban
environment so that we can ocknowledge and assess whot we currently have in the city, the gops and

| any new pnorities for new signage.

Hesetaungs Ararau - Te Rea Mion Action Plan
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TE KAUNIHERA A-ROHE O HERETAUNGA

Heretaunga
Ararall

Te Reo Maori Policy
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HE KUPU WHAKATAKI

NA TE IWI

Heretaunga Ararau = kua roa koe e tiria
ana &ngs Xarampatangs wi o te rohe o
Heretaungs Nau mai, hoatu koe ki te a0
maramia! Nau mai kia rangona and a te
reo taketake o Ene whenus man  uts, k
tai, mai i runga, ki raro, man iwahe kiroto,
Nau mai kia hoki ano aite arero tpuna
kirungr o Hecataungs, kiacongo & nga
i Kntod 1 tHna mana, 1 tana reka, 1 tona
Ataahua, s tOna rengatira.

E mihi ana a Te Kaporeihena a-fw o Ngats
Kabungarw ki Te Kaunhara a-Rohe o
Heratounga ¢ whakarswa nei | téngi
routaki whakarauora rea. Konei tstahi
Kainga 1 tine tevs ngaro &l te ren, 3, ko te
korers o ngé matanga whakarsuors rea,
kotahi noa tho te whakatipurangs & ngaro
ai b reo, i, me ton whakavpuranga atu
ant & hoki mal & taus res ra. Ahakoa he
timatanganoa ratane, ha awtuna nul
tanel rautaw | te rautaks whakarauora
20 » Ngati Kobungunu e kila nei ko
Kahungnu, ks eka’

E ngaiw o Heretaungs, no tatau katoa
tinei rao. E ora @ tBneireo, ma kaha
titau katoa, Kotohi anake te ara & ors aite
reo, me whakamahi, me kiorers! Patua te
whakami, patus te mataku! Kie maia! Kia
manawanui! Ahakon ko wal te tangata,
ahakoa no hes, ndhou téna res! Kua ros
rawa Lenes reo e tamia ana » tenel whenua,
kua tae noa ki to wa koe whakakaurerstio
ki toma taumata tietia, kitona wahl tka

110G Touen Ta Tirmot Kamtu tiems whabarmsertangs

K3ore pea o tud atu | 14 te runi kohara,
whakaaroharoha nei o ignazio Batesta,
tangsta o rote mal o Hikin, a8 o Sialy, |
whaned nelito tau 1899 1o ke

“Ind herea te tangata ki te mekamieka,
Tangohia rinei ko 6na kakaho,
Whakapurua rane ks tone waha

Ka herohere kare, ka noho watea tanu 1a.
Targohsa atu tanamakhs, tana uruwhanua,
Te tépu & kai 0l \a, ta mosnga ranei
omorana

E tarsgata whai rawa toow ana

Karawa kore, ka pahaca te tangata

A 12 wi & tangoha atu ai te reo 1 Shakina
mal al e ons tpuna ki &

Hei reira kus ngaro iho mo oke tor atu™

Hoatu r3, Heretaurga Ararau! Kua
whakaputaina neskee ki te whaso, ki te
o0 miarame!

Nga rroby nui na,

Ngahiwi Tomoana

Hearnana o Te Kaporahana i -lw o
Ngati Kabungunu

Jeremy Tatere MacLeod

Pouaratshs mo o Te Keporethane a-lwi o
Ngati Kahungunu

Iwi

BCossoraTdr

GREETINGS FROM

MANA WHENUA

Herstounaa Araray - the people of
Heretaunga have long awaited your amval.
Advonce farth to the warld of bght! May
thw first language of these kandy ance agan
resound fram the lands to the sea, from the
sky to the earth, to the furthest boundaries
of aur region, Throagh you, the voices of
the ancestars will ence again be heard
ncross the Heretaungo plans, so that all
peaples con feel its prestige, its sweetness,
itz beauty and &s greatness.

Ngatr Kehimngaou fwi Incarporated
congratidates the Hastings Ditrice Councd
fer this mamantous milestone of launching
tis languoge reviahsataan strategy. This is
u distnce thot suffered rapid fanguoge loss
Acconfing to lenguoge rewtalsation experts
it tokes one generction to fose a languogs
and three fo regam & This strategy 1s

@ great start and wal 9o o fong way to

help the implereneation of the Ngan
Kehuigunu lenguoge stroteqy, Kahungune,
ki eke!

To the people of Heretounga, this language
is all of ours. In order for this lenguage to
surwve ¢ raquires aff of our effort. There
1sonly one woy to sove the languoge,

by wung t! Don't be shy or scared! Be
courngecus! 8¢ unwavenng! Thes languoge
is yours, regardless of etheucaty or roce. Ths
longuoge hos for too Jong been smothered,
the time has armved to elevate it to the
highest pnnoces, toits nghtful ploce

There is prabably no moce moving o poern
dedicated to the foss of languoge than this
one written by Ignazio Bathsto, o Sialan
poet bormn 1899, who said:

Put o pecple n chans

Strp them, phag up their mouths

They are st free

Take away thew job, ther pauport

The toble they eot on, the bed they sieep in
They are st nch

A people became poor and ensioved

When they arm robbed of the fanguage Left
them by thew meestars

They ore Jost forever

Venture forth, Heretaungo Arurou! You
have been launched to the world of Aight!

Nga b nui na,

Ngihiwi Tomoana

Chaman of Ngati Kahungunu
bwi Incorporated

Jeremy Tatere MacLeod

Dhrector of Te Reo - Ngau Kshurguny
b Incorporated

isconrasaine
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HE MIHI NA
TE KOROMATUA

Poho keterd ana ahau, te Koromania o Heretaunga, i a Heretaungs
Aracau - te kaupape here reo Maon & to matau with mahi He
".i‘.&.a:ar\gn nui ta te Kaummhera whakanut i Te Wiki o te Reo Maaori
tera tou, hw tuatahitanga min mateu, me to aha, ka arahi tona kaupapa
here 14 matau 1 ot 13 matau whakanui + te rea Maori 1 waenganul

te Kounthara me te h-;p-:ri whanwu

He tino taongo te reo Maon. me po ipos ka tika. Ahakea to mobwo, to
kare rane | mohio ki te kbrero, ki te marama sng hoki ke te ea. He
e nut te reo Maar ki te wahi maby nes, 3, kai te G mamu ke 2e sko,
ki te whakatinana, me te whakamahs | te seo. Ka shasks téne kaupapa
here 1 0 matau e maon nos tho te korero | te reo Maon. Me routak
whakaheahira 1énes hai whakata » nga taura here tangata me nga
Lrupufrl_-médl wWaenganul) a2 MAtAU ko te mans Ld ngata me te mana
whenuna

He anga a Heretaunga Ararau & moho ai matau ka rangona, ka ktea
and haki te reo Maon puta nea « Te Kaunihera 3-Rohe o Heretaunga
Ka tautoks matau 1 te whakamahnga o te reo Maori i roto | ngd ,
vaupapa a te Kaunihera me te rohe whanu o Heretaunga. He
hononge hoki 15 te kaupaps here nes ki t5 Ngat Kahungunu lw rautaki

whakarauora reo, he mea taunaki e matau

Na te roo 1 motuhake 01 tatau, 8, ko te Kaunihera, te hapon me te
Actearca tane o whakamana neii a e, Me takiten to haere ¢ whanake
ai te roc Maon, 3, he “aupapa pai a Hc'n:ulmgn Arzrou ha mamoa
te reo mo nga reango e haere ake ney

Sandra Hazlehurst

Koromatua

To Kaumshera a-Rohe o Herete

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020

GREETINGS FROM HER
WORSHIP THE MAYOR

As Hostings Mayor, | am incredibly proud o have Heretaungo Arerou
the Mdon Language podcy for our organisation, We took a significant

step forward when cur Counci celebeated Mcon Language Week for

the first tme in 7018 ond now thes policy will gude us a3 we continue to

celebrate t¢ res Moan within both our Councll and the wider community

Te reo Maon is a special toongo which we must ofl hefp to nurture and

grow, ft ildn'’t matter o we connat speak it or understond it As an

pea
argamsation, we volue te reo Moori ond we gll need te be cammitted to

: y s .
ming it, embrocing it and making it a living fanguage. This policy will
able us to encourage everyone Lo speak it and rmake it natural for our
every jJ:, conversonons rhl:pluﬂ 13 essential to mamtaning relation :.‘up:

and responsveness with mane tongato and tangata whenua

eretounga Arorau sets out o framework for us to ensure te reo 15 seen
and heard throughout the Hastings District Council, We will support

the use of the longiage within Council actinbes and across the wider
Hestings district. This policy also has links to Ngati Kafiunguou Iw's te reo

revitolisonon progromme which we are prowd to support

Te roo Maon & what makes us unigie and we ore committed to embrogng
the Maor lenguage as @ councll, @ commundty and as New Zealanders
Each and evury one of us has o role to grow te reo Maon and Heretoungo

Ararau will ensure ¢ will be protected for many generations to come

Sandra Hazlehurst

Mayor

Hastings Distnct Councd

Page 53

Item 7

Attachment 2



Strategies & Development Projects - Arts, Architecture, Cultural & Heritage - Strategic Relationships - HDC Heretaunga Ararau Policy Attachment 2

He angaa Heretaunga Ararau e mohio ai matau

ka rangona, ka kitea ano hoki te rec Maori puta

noa i Te Kaunihera a-Rohe o Heretaunga.

Heretaunga Ararau Sets out a framework for us
to ensure te reo is seen and heard throughout the
Hastings District Council.

Attachment 2
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HE MIHI NA TE TUMU
WHAKARAE

——
=
=1

E harkoa ana ahaw, te Tumu Whakarae, | te hanganga mai o
A Herotaunga Ararau - te kaupapa hare rea Méan - ma te Kaunibora
Whakahihi ana matau 1a Heretounga me o matau ah uatanga
motuhake ~ nga tangata, te whenus me te shurea. 26% o te hunga
noho |t matau rohe o Ngati Kahunguna, he Maor, me te sha kai te
A pilo haere tera tokomaha

)
—1

M3 te shures Miaosi me te ree Macri | motubhake ai s Actearca. Ni
te mea ko tereo tetshi o nga reo akawa o rua o te whenua ney, he
haepuopatange 15 tatau ki te whaksmana, b te whakakocero me te
whakanui | te reo Maon

-
=
-1

He rawe ki 2 su to kite | ta o Kaunhera whakamana | te reo Maon
mi roto ma | ng8 kupu, 1 ngd karakia, | ng3 waista me nga toi. He
miharo te kite : ngd kaimahi e aks ana, & whakamahiana anc hoki i te
rea, @ whakatuwhera ona | nga hui & te karakia, me te karawhiu | ngd

wainta 1 te wah: maks

Whakahihi ane ahau 13 te Kaunhers whakanui | Te Wik o Te Rea
Maori, he tustahizanga, + te tau 2018. Ko taku tino timanako, ma te
7 : ‘ whakatinana i 2 Heretaunga Ararau & nte tonu & te whakanuitanga o

te reo Maon o ra

A\
7/IN\Y

To'o Savili Nigel Bickle
Turmu Whakarse HASTINGS
A Te Kaunihera 3-Rohe o Heretaunga PRANT.OF NaES

TN
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GREETINGS FROM THE
CHIEF EXECUTIVE

As Cheef Executive [ am defighted to have Heretounga Ararau - the
Mgzor language polcy — created for our Council. We are Hastings-proud
and take pnde in the things thot make us unique - our beautifil prople,
land and culture. As a datret within Ngats Kabunguny robe we serve o
commuanity of whom Maca comprise 26% of the population end thot
number 15 growing

Our Moon cuiture and language is ungue to us e o nation and makes
uz special, As ane of two official kinguages we have o role to play in
FECOgnISng, participating ond promoting ond enyoying « the Méorn
fanguage

! am proud ta vee the woy our Council is embrocing the Moon languoge

through words, peoyer, soogs and art. | om theilled to see so many staff
tearming and using the language, meetings that start with karakio and it’s
not often that | hove ¢ work day where we are not singing waioto

| am pleasad thot Council celebroted Maes Language Week (Te Wi o
Te Rea Maor() for the firet time m 2018 My hope is that by gvng life to
Herétounge Ararou our journey will see a destination where we cefebrate
Mion language every dl}ly

To'e Savili Nigel Bickle
Chief Executive HASTINGS
Hastngs Dhstner Council MLART OF |AWEE'S BAY
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; KUPU ARATAKI INTRODUCTION
Ko ta ingoa o ténei koupapa here ko Heretaunga Ararau. He henonga This policy has been named Heretounge Ararau - Heretaunga of mynod ™~
ki ngd ara maha, nga ara wai me nga ara hikor | waenganus 1 nga repo pathways. The reference to these pathways thot traditionally included E
me ngd ngahere, ka whakakotahs ki te Heretaungs o naanei. both worerwoys ond tracks through the swamp londs ond forests all come Q
I =Y together to converge at whot 1s modem day Hostings o)
He kupu whakaseite & Ararau ma ngi shuatanga kanoraw, tuskir, —
ausha hoki o te robe me te mibi and ki te wibe. Me tohu hoki o Ararsu Ardarau it @ metaphonical repeesentation of the ditrict's diversity, dentity,
i te mea he wihanga o te whakatauki rengonw mo Heretaunga innovation, and i an ccknonfedgement of place. Arorou is atso symbolbe
Heretawnga-haukl -nui, Heretaunga-ara-rau, Heretaungs - in that i forms one pare of the iconic whaketowt (proverh) that identifies
haro-o-te-kihu, Herstaunga takoto noa. Waikoki, he kaupapa and represents Heretaungs — Heretaungo-houkii-nuy, Heretoungo -oro-
a Herotaunga Ararau ks whakakotahi| nga ara 7au o roto | Nga rou, Heretounga -haro-te -kahy, Heretaunga takoto noa. Consequently,
ahuatangs kawsnatanga a-kanga i te rohe nei o Herotaunga, penel Heretqunga Araray brings together all of the different paths of local
1 te Pltea, te Whakamahere me to Whakantenga, nga  huatenga gowvernment here in the Hastings district meluding Fnance, Planning and
Tangata, nga Whare me nga Kaupasa o te Hapon, te Whakashaere Regulatory, Human Resources, Community Facilties and Programmes,
Rawa, te Whakawhanaketangs Plites me te Whakapakari i te Ropd Asset Management, Economic Growth and Orgonisational Improvement,
Whakshaere, me te Tan o te Tumu Whakahaoere, har whakanuw, ha and the Office of the Chief Executive to celebrute, elevate and champion
whakarewa, hm whakakaha ano hoki 1 te reo Maon te reo Maors
Ka whakapimau Te Ture ma Te Reo Macri 2016 | &= mana o te reo The Te Ture mé Te Reo Maon 2016 (Mdor Language Act 2076} reaffirms
Maca hai rec okawa : Aotearca. He panga to ténes ture ki ngd tan the status of t2 reo Maon os on official fanguage of Aotearoa New
Kawanatanga, ngd umanga Karauna me nga hnongs Karauna, He Zealand This has particular implicanons for Govemment departments,
mea nul te reo Maori ki te Te Kaunihera 3 -Rohe o Heretaunga. Ha Crown ogencies ond Crown entities: The Hastings Distnct Councdl
whaxaatu | 83 matau whakarangatira ) te reo hai taonga | raro | te maru acknowledges the importance and significance of te ree Maon. In
o te Tinti o Waitangi me te hangai b te wairua pa o Te Ture mé Te Reo recognition of the status of te reo Mdon as o taenga (treosure) peotected
Maon 2016, ka whakamana Te Kaunihera 3 -Rohe o Heretaunga | te under the Treaty of Waitang:, and within the spint of the Tz Ture ma Te o
tika o nga kaimah ki te whakamahi | te reo Maon Reo Maon 2016, the Hostings Dystnct Council wil endorse the nght of -
stoff to use te reo Maon. c
£
<
(S}
(]
o
<
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HE KUPU WHAKAMARAMA

l/
M

Heretaunga-hauki-nui, Heretaunga-ara-rau, Heretaunga-haro-o-te-kahu, Heretaunga-raorac-haumako,
Heretaunga-ringahora, Heretaunga takoto noa. Tihei Heretaunga!

L—

He whakatauki ténei ) whinau mai | nga kdrero 3 -mi (kupu whakante, Heretaunga-raorao-haumako - he kareco téne ka whakanw i te

Item 7

V
g |

V
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1

kiwaha, pepeha) me te honanga ki terohe o Meretaunges. Ka ata
whakamaramahia te hananga ki te wahi me nga korero huhua ka tuitui
nel | te rohe whanul o Heretaunga

Heretaunga-hauki-nui - he korero whakamarama ténel | te shus o te
kahu ka tarewa 1 runga i a Heretaungs me nga hauki nw nd mai and
Me tohu te kahu na te whenua haumako, na nga wa) whakacra me te
nule r\g& kai penei | te ke, ta hehai, te hipr, te kau, ngi huawhenus
me ngd huarakou. Katoa énel he mes whangai & te hapor whanui

He hmcngg th te rarangi nel ki te manawapeu o roto | ngk swa,

ngd hikuwa, nga repo, ngé roto me nga puna paner i te kohu, Na te
mamawapou nei | haurmako a) ngs whenua o te rohe ¢ Heretaungo,

3, koinel hols | mehiotia al nga whenua ner, hal whenua haumako )
Aotearoa.

Heretaunga-ara-rau - he kdrero and téne e pa ana ki nga ara maha
i te-whenua me nga wai ano hoki ka G ki te rohe nel, kia haumaks ai
te rohe o Herstoungo He korero hoki o Ararau mo te kanorau, 2
korero, te ahuatanga, te tukinga me te maks tahi o te whakaaro, te
tuskirl me te whakamaramatanga. Katoa ne shuatangs ka hangal

haumakotanga o nga raorac me ngé mania ¢ puta a1 nga hua shuone,
hua waing ano hoki me nga korarehe shuwhenua ka whangaihis e te
whenua. Ko Papattanuku te whakatmanatanga o te whenua e manaaki
nei | te haumakotanga o Heretaunga, nd kona i hus ake ai ngd kai me
nga rauem maha, e mohotin whanuitio ana, no tw rohe o Heretaunga

Heretaunga-ringahora - he karero ténes e hinga ana ki te wavua
manaaki me to wairua atawhai o te rohe. He kSrero a ringehora ma
te manaskitanga me te hora o nga nnga hai pohn atu | te tangats
E hangai ana heki ki ta te mana whenua manaaki « ngi manuhiri ki
Herstaunga, he huatangs né nga tau 1820 3 mohoa moa nai

Heretaunga takoto noa - he kirero ténei mé nga rangatia

maha o Heretaungs kus ngaro st ki te pa me te whakaaro w,
whanms.rcnsnro te tangata, tertl te whenun Wahck, he mea nui te
manaaki i te whenus & whai oranga ai nga uri whakaheke. 81,000 nga
tangata | to rche o Moretaugs 1 éneira Tona 26% o sua targatara he
Maon, 3, ko te nuiINga no Ngé:: Knhurgunu Ko N,}:'m Kahungunu te
W nl tuatoru | Aotearoa nei, 3-tangata. Tona 10% Maon no Ngau
Kahungunu

kite hua o te “Ararsu” te kanorau me te oranga i roto i nga “ararau”
& Heretaunga, Waicki, he mea whakemahi téne wahenge no te
whakatauki hai ingoa mo téner kaupapy here Reo Maon

=
H

Heretaunga-haro-o-te-kihu - he korero tene & hangai ano ki te
rerehua o te whenua me nga wai, he rerehuatanga i ona wa ka kitea
roa thotia e te kahu ndns e rere ana Ka rere teiahu | te rangs bai rapu
i ana kai, me to aha ko wha hanonga matau ki te atashua o te ihus

o te kite | a a & rere ana | te rang, ka kiia te hononga ra e te mana
whenua ka Heretsunga hiro-o- te-kihu. M3 te whakanui i te rerehus

L
—1

o tenei ahuatangs mo te whakemana i te hiton o te mang whenua @
whakokitea a1 0 matau whenua b t= motu nes, ki tawah) ano hokt

==
~—1
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CONTEXT

SS
|

Heretaunga-hauku-nui, Heretaunga-ara-rau, Heretaunga-haro-o-te-kahu, Heretaunga-raorao-haumako,
Heretaunga-ringahora, Heretaunga takoto noa. Tihei Heretaunga!

| e

The proverb above 15 nspired by ond reflactive of the cultural norratwes
(metaphors. idoms, focal sayings), and thewr mtrninsx connection and
reigtonship to Hastings distnict. An explanation of this whakateuki that 15 thes stunning beckdrop, and that represents the locel heritrge of
descnbes the inherent connection with ploce and the focel culturel mana whenua todey, makes our landscopes more wsitle both locally and
narratives that weove together the threads that represent Heretaungo natianally

that we are inherently part of and which is commanly referred to by
mana whenua as Heretounga haro -te+kahu, Celebeating the beouty

—J
=

Meretaunga of the fertile ploins - Pays homage to the lowlands or ploins
that ore rich and fertile thot produce the vast range of horticuiturel and
wticuttural produce and fruits os well os the agrcultural ivestock that the
fands nurture and grow, Earth Mother represents the fond that nurtures
the fertil¢y of Hereeaungo from which spnngs forth the nch bounty of
foad and resources that Hastings district is renowned for

Heretounga the life-giving dews and waters - Descrbes the thick fog
that hovered over Heretaunga and the heavy dews from when the first
arrvals kimded here centunes age The fog was and remans @ symbol

of warm lend, life ennching waters and o veritable breeding ground of
fish, fowl, livestock, produce and fruit to support o huge and diverse
community. The transiation of this fine refers to the ifelood from the
nvers, straams, swamps, kikes and the oquifers mcluding the heavy mists

S
~

Item 7
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e
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e

This lifeblood, is what gwes the Hastings datnct the farnlity that it is
renowned for as being cmongst the best londs n Acteeroe New Zealond

Heretaunga of converging pathways - is o further saying about the
myriad of pathways bath an the land and on the waters that all converge
on the aren, and that give it its fertile ooss status as the Hastings
Vstnct. Ararau afso speaks of dversity, discourse, innevation, codision
and o collurion of ideas, identity and mterpestation. These descripbions
ail refer to the praductvity from the notion of ‘srorow’, which lends eself
to great diversity and ultimotely sustenance and producton from the
‘grorav’ of Heretounga. Accaordingly, this phrase thet forms part of the
broader praverb, 15 afso wsed o3 the nome for this Te Reo Maon Policy:

Heretaunga from the eye of the hawk - Refers to the smozng beouty
of the lond end waterways, which once upon @ time covld only be seen

Heretaunga of its hospitakty and open arms - Refers to the hospitality
and kindness rhat the distnct s afso renowned for. Ringohoraisa
metaphoricol representotion that symbalises hospitoity with open honds
and an ocknowledgement of the welcome extended by mana whenua to
settiers ond vistars to Heretaunge since the 1820«

Heretounga of the deported chiefs - Js in reference to Herstaunga of
the many departed chiefs and the notion thet while pecple may come and
depart. the land endures. Accordingly, strong leadership is aspred to, to
ensure that the land iz safe and that it is feft in even better condition than
it currently is for generations to come. Todoy, Hastings district is hame to
81,000 people. Approximately 26% of the population identify as Maon
with the mapority belonging to Naatr Ketungunu. Ngot) Kahungunu are
the 3rd largest w1 by papulation i Acteeron New Zegland and occount
for 10% of the entire Moort population

!
~

by the sharp mye of the hawk taaring in full fight. The kahu soars above
the landscope to scope its prey but in doing so hos o beautiful backdrop

s

Herotaunga Ararau - To Reo Maori Pobcy

~
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TE KORONGA

l/
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Ko te whakarangatira | ta reo hai tacnga nia te ywi Maar me te hanga I runga 1 nga dhuatanga o te kaunihera a-rohe, he maha, he whanu

L—

l;/
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ariga hal arahi i nga mahs a te Kaunihera 3- Rohe o Heretaungs, te
koronga o Haoretaunga Ararau, Ma 8net mahi ka whakanuis e Te
Kounihera 3-Rohe o Heretaunga te reo Maon me te tautoko ano hoki
I 22 whakaravoratanga o te reo s oto i nga mahs a t2 Kaunihers, | t2
tione o Heretaunga me te rohe whinui o Heretaunga

Ka tautoko & Heretaunga Ararau i Te Ture Reo
Maon 2016 ma te:

hoki 3 matau mahs, ha ti te Kounihera Rautaki Pae Tawhiti | roto |
nga mahi whakamahere me nga mak whakatinana, e mchio nei Te
Kaurshera 3 -Rohe o Heretaunga ki te hirahrratanga o ngd henonga ko
te mana whenua, me nga haspapatanga | roto | te Local Government
Act 2002

Ma Heretaunga Ararau e hei ai Te Kaunihera 3-Rohe o
Heretaunga ki te whakatutuki i ana whainga rautaki me

Item 7

. ana wawata e ai ki:
A Mahitahi ki te whskarauora | te rea Maon me te whokatmano |

ngd manako o etahi atu withi mahi penei i a Ngan Kahungunu twi A Te Rautski Pee Tawhiv 2015 - 2025, Kia uno koungs rawa atu te
Incorporated me ta ratau rautaks - Kahungunu, kia eke'

L—
|

ora, | tenei ra, a, ki tua o apopo

A Whakakaha i ngi taura here tangata i waenganui | a matau me te A Ngi whakaruruhautanga o te rohe, he hononga ki te ora mete
mana whenua, ng kintala me te hunga whaipanga hauman ¢ nga tangata, ki te whakawhanaketanga, b te tuitul me te

T . : 2 whakaoha 1 nga hapon, me te tiaki 1 te tao.
A Whakawhanake | ta matau to hai répu whakahaere no Aotearoa kua B2 nap

wha pakiaka 1 te wahy 1 te rohe me te whenua. A Ngi ratongs marea o te rohe, ka taunaki | nga hiahia o nga
rangatahi me ngd kaumatua, te hunga € rapu awhina ana, nga

A Whakapakari i te ora o te wih mahi nei ki nga kaimahi maia me nga 2 k- . C
manuhin me nga tangeta whenua, ngae pnknhl ma nga whare, a

kaimahi o tika ans

==
—1

>
>

Nga mahi o ia 63, ka kaupare | nga tikinotanga me te
Whakatutuks | 1ahi atu whiings ka whai hus | te whakamahinga o & P O &

te reo Maon pénei i nga wharaungatanga Karauna-iw, te kanorau
me te whai wahitanga, te uruparetanga ahurea ano hoki

whakahaumaru i te taiso e haneanes & te noho & ngi tangata, ka
whakataranga « te whakamahinga tka o te teso me te whakarongo
k ngd hishia o te hapori

— =
b=

e B
~1

<Trim File No. 20/584>
Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020 Page 59

Attachment 2



Strategies & Development Projects - Arts, Architecture, Cultural & Heritage - Strategic Relationships - HDC Heretaunga Ararau Policy

W
IS

P

PURPOSE

The purpose of Heestaungo Ararau s te recognise the status of te reo
Maon as o taonga of whanau, hapi, wi and Maon, and to ereate o
framework to direct the actions of the Hestings Datrict Council, In doing
50, the Hastings Distnct Counal will celebrate te rep Maon and support
the rewtalsation of the lenguage within Council octivities and across

As o terntarmal local authonty the scope of functions is brood and
complex as detailed in the Councdl’s Long Term Plan (LTP). In its planning
and defivery of services, the Hostings Distrrct Council recagnmes the
mmpertance of partnershp with nana whenua and responsadilitres detailed
within the Locol Government Act 2002

Attachment 2

Item 7

Hastangs aity, and the wmder Hostings distoct

Heretaunga Ararau enables the Hastings District Council
to meet its strategic goals and objectivos as set out in:

—_—
P

Heretaunga Ararau will support the Maon Language Act
2016 and thereby:
A The Long Term Plan 2015 - 2025, Great Living, Today and Tomorrow,

A Contnbute to the revitalsaton of the Moon language alongside the = A z
A Local Infrastructure, which contributes to public health and sofety,

work and aspirations of other entities inchiding Ngati Kehungunu fw
supports growth, connects communities, axtvates cammunites and

Incorporgted and its te reo Maon strotegy - Kahungunuy, ba 2ke!;

=
|

helps to protect the naturol environment;
A Enhance our effectiveness to engage.and interact with mana whenua

! ot Do : . Fonung and ok
customers, clents and stakeholders; A Local Public Services, which help meet the needs of young and oid,

peopf: n need, vintors and locols, businesses and howseholds, and

A Strengthen our identity as a New Zeolond organsation anchored to

A ot ) to g b cre
place, to the region and to the country; A Regulotory functions, which help to pre.vcne harm and heip creote ¢
safe and healthy environment for peaple, which pramcte the best use

A Incresse our arganisational welness by growing a confident and of natural resources and which are responsve to community needy

cepable workforce;

—
™~
>

Meet other organisational prionties that are enfionced by the use
of the Maoe language such os Crown-lw relations, diversity and

incluwon, and cultur/ FESPONTIVNes s

\J\l
— e

M~

Heretaunga Ararau - Te Reo Miori Policy
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NGA MATAPONO

Ka wha wahi atu Te Kaunhera a-Rohe & nga kaupapa maha o te
hapor: me te sha ka hono atu ki te mana whenua, ki nga marae, ki nga
hap me te hapon Maori wharui, Mi te waia haere ki te o Maun,
nga wawata o ngd Maori o konei me te whakamana i te kanorautangs
0 nga kirero me nga tkanga o te shurea o kone:, e dhej ai te
Kaunihars ki te tuitui i nga bononga me te mahi s nga mahi ki tétahi
toumnata taster hai panga mo e hapor

Me whakstutuk te Kaursheca 1 etab 0 ana mahi i rro s te maru o te
kawanatangs 5- kBinga pénei | npd here 3-ture me te whai whakasro
atu ki Te Tint o Waitang:. Me whakapimau, me whakawhanoke

and hok | te Gheings o Nga Maceri i roto | ngi whakahaere a te
kawanatanga 3-kdinga. Haj whakatutuks | nga haepapatanga ate
Karauna ki te whakamana 1 nga matapono o te Tinti o Waitangi me te
whakapumau, whakawhanake ano hoki | 18 ahainga 0 Ng.u Maoxi t roto
I nga whakahaesw a te kawonatanga a-kamge, ka whaia ke Heretaungs
Ararau, me te sha, ka ngana ki te horo sty me te mana whenua, nga

hapli, nga marae, te hapori Maon whanui ané hoki

Hai awhina 1 a matau ki te whakarauora 1 te reo me nga hoa wahi mahi,
ngd ropl whakahaers end hoko @ para nai 1 te huarats | te hapori hal

whaiwhai cke ma te Keunihera, e rus nga whainga matun

1. Te reo Maon ma te rohe whanui o Heretaunga: kaa pakan nga
haperi, kia whal wihi hoki te w Maon . Hai katiak « te reo Maor,
me whai wahi otu te iwvi Maor, me tuku whakaaro me ero b te

n-‘."‘s’;d

1. Terec Maon mé te Kaunihera 3 -Rohe o Heretaunga: & hishia ana
matau ki tataby wahi maks  marama ana ki te hirahiratangs o te reo
Maor, a, @ mohio ana ka tautokohia ta ratau ako me te whakamahi

anc hola 1 te rea He mea nu te oo Maon : te Kaunhera

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020

Nga Whémga Whakamahere Reo

E nma ngd wahanga matua ka hua ake 1 ngd whanga
whakamahere rea o Te Taura Whiri | te Reo Maari

1.MARAMA PU

2. MANA

3. TE KOREROTANGA
4. AKO

5. PUNA KUPU

Ka ncho enes whanng.: whakamahere bai motaponc mo te
kaupapa herenei, 4, t whakamates har hanga s te anga ine
hua mo Heretaunga Ararau
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PRINCIPLES

Hastings District Council participates in many events and community
initiatives that provide a platform for engagement with mana whenua,
marae, hapi and the wider Maori community. Becoming accustomed to
te reo Maori, local Maori aspirations, and acknowledging the diversity of
local cultural narratives and customs, will enable Council to form strong
relationships and maintain a high level of professionalism and cultural
responsfveness tothe community.

=
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In its role fulfilling the functions of local government, Council is also
required to deliver on a range of statutory obligations and Te Tiriti o
Waitangi considerations, and to maintain and improve opportunities for
Maori to contribute to local government processes. In order to recognise
the Crown’s responsibility to take appropriate account of the principles
of the Treaty of Waitangi, and to maintain and improve opportunities for
Maori to contribute to local government, Heretaunga Ararau honours

I
s

and recognises Council's obligations under the Treaty of Waitangi,
the Local Government Act and importantly, a sincere desire to work
in partnership with mana whenua, hapi, marae and the wider Maori
community.

To help us in the revitalisation of te reo Maori alongside our partners and
local organisations out in the wider community already treading the path
for the likes of Council to follow and pursue, we have identified two key

-
==

objectives:

. Te reo Maori for the wider Hastings District: Strong and empowered

—~—
s

te reo communities and effective Maori participation. As kaitiaki of te
reo Maori, this includes effective Maori participation, perspective and
wellbeing.

\I
 poa =2

2. Te reo Maori for Hastings District Council: An enabled organisation.
We want an organisation where everyone understands the importance
of te reo Maori and feels supported in learning and using it. Te reo
Maori is valued here at Council.

~
SN
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Language Planning Goals

The language planning goals from the Maori Language
Commission provide for five domains covering:

1. CRITICAL AWARENESS
2. STATUS

3. USE

4. ACQUISITION

5. CORPUS

These planning goals have become this policy's principles and
have been used to form the outcomes’ matrix for Heretaunga
Ararau.

Heretaunga Ararau — Te Reo Maori Policy
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[\J G A WH A I r\J GA pA E TA WH I T | To tatau moemoea mo Heretaunga: kia tacne rec Maori a te tau 2040 (200

nga tau mai i te hainatanga o te Tiriti o Waitangi)

|
TE KOREROTANGA

A E
MARAMA PU MANA

MARAMA KI TE HC K KA HAPA| | TE MANA O TEREQD |

O TEREO MAQRI KIROTO O HERETAUNGA

HERETAUNGA

He toone reo Maori a Harmtaunga - ka Lamotuatiaa Hor wunga Ararau ts K2 poak: matay 1t wha t ' t
NGA WHA'NGA kitea to reo Maori 1 nga wahi katoa -r—.a » péne | te koewro mo te reo Maon me roto ma 1 1-tu
1. TE REO MO Ka tautoko matau i ngs rangsta : o
HERETAUNGA: te Hitori Miori o te robe ne fecetaunga ki = ako | ngd haka m iptings fatcdre |
Kia pakari noa hapo kia 1 I POf L T 1
} 11 ng 1ah hak 1€ ma 2 ) nak j K | ]

2. TE REO MAORI R T R oM
MO TE KAUNIHERA maii ng tukinga a to Kauihers ot ok g rma komaime Rims o bk i, Kt vk oasafe st

A-ROHE O B T oes g a g 2 , g

Iwhaxa N whal rairana, nga ku £a what mana ta matau wharang wnga aro N n
HERETAUNGA: ki ta whiakiahin whissuikie e gl lparad i e TN S G o GO s s
'.-'}- Jrnera ':’ 1 X ); D05 ‘. s \ X :"“' S| J -“‘ ’ I.. 01 nge D ,'.I %3 I;". na v \l\ V'? .hh”'""" oo

1 K | 1
i akara ] -Mv;_- angn . . ai
o !h';.n J ] 1 1
tu mat
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KA AWHINA | TE HUNGA AKC

| TE REC | HERETAUN

Ka nui ke te wihi o te reo Maon | rote

"L.‘;‘ rat onga hapor, | 'l’:::‘ 'f"_‘_'_u‘_(l me r‘R«:‘
rauvem hapon
Ka whai wahi te reo ki nga panuikatoa a

te Kaunibera ny

21 kaupopo,

ngd tol me ngd wahs timatawhanul

Ka whakarte matau 1 ngit akorangs ma a

matau “[}I?‘u) xaton, \'1'\: a1 te toumata
hal whakawhanake | te katoa

Ka tautoko matau I n g2 kammah matatao

kia whai nga wh

dEsakoranga reo
hai whakawhanu | te ahenga | roto inga

ko papa ahurea moaha

u
PUNA KUPU

KA NANAO, KA KOHI HOKI | NGA
KUDPU HAI TAUTOKO | TE RED
MAORI KI HERETAUNGA

Ka whai matau i nga ture reo Maon a Te

Taura Whin | te Rec Maori
Ka whai kupu te Kaurihera | te mana
wheanua hai whekakaha i te henonga ki te

wahi ne

Ka whakatauira, ka akiak hokl matau |
erd atu urmanga ki te w hakamahi i te rec

Maan | ahs tumatawhanu)

Ard nganm o k Upu me r ».” rerengas
korero e hishiatia ana hai hanga puna
kupu e kitea a, @ rangona a1 te rec Maon
puta poa | Meretaunpa

+ Nga Tohu

Iga huhumga me nga mih

mahi

+ Nga tanga korero me Era atu tuhinga
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LONG TERM GOALS

NGA WHAINGA

1. TE REO MAORI
FOR HASTINGS:

Maaon participatior

2.TE REO MAORI
FOR HASTINGS

DISTRICT COUNCIL:

An enabled Organisabor

Qur wision for Hastmgs: A te reo Maori-centred city by 2040 (a sigmﬁcant date too that celebrates 200

years since the signing of the Tredty of Wantangi)

A
CRITICAL
AWARENESS

UNDERST
OF TE

HASTINGS

B
STATUS

RAISE THE MANA OF TE REO
MAORIIN HASTINGS
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ACQUISITION

ASSIST PEOPLE IN HASTINGS TO
LEARN MORE TE REQ MAORI
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KO NGA AHUATANGA MAHERE REO

l/
%

Ka taunaki a Heretaungo Ararau i Te Ture Reo Maon He arahitanga ma Nga Tari Kawanatanga
2016, me te aha ka whakat te Wahanga 3 (2a) i te mana o

= (1) K 6na taumata e teea ana, me noho nga matapono e wha ake
te reo Maori hai: "

l/

nai har arahi « te tan Kaw.y‘-amnpn, ko whau ana v 1 tona mona
B

(1) Roo taketake ma N Tireni whakahaere, la kaweana hok ia i Gna jhemga,

) o o Mo whinw Orero 3 m Mac ok
m Taonga Kiaisos nga iwi ma Ngﬂl Maori: (a) Mo whinwhir karero me nga wi, me nga Waon hols

mo ngit take  p= ana ki te reo Maon (perai te toko ake 1 te

==
=1

Reo heki ) kaingakautia e te motu; whakamahinga o te reo, hai tauira),
(1) Reowhamana 3-ture hoki ma Niu Treni (b) Me whakamahi te reo Maon | roto « te tokonga ake 0 ngs
ratonga kawanatanga kite marea, | roto hoki 1 te tuku parongo ki
Ka tohu hoki i tétahi and aronga o te Ture, te mares,

Wahanga 3 (2b):

(c) Me puare nga ratonga kawanatanga, ngd parongo hoks ki
He tuku awhena holo hai tautoko, hal whakarsuora hoks 1 te reo Maor nga iwi me ngai Maor ma nga huarabs tika (tae sty haki ki te
whakamahinga o te rec Maon)

Ka ata arstakina npga tari Kawanatangs (Wahengs 9) (Hm tate Ture

ko te Tan Kawanatanga he taci kua tohua s Wahanga 1o te Ture (2) Kioret@neidrastanga e tuku atu ki te tangata | tétah mana

Kawanatanga 1988 Ka whai hoki pea étahi atu tari | nga aratakitanga) a-ture e whai nihe aii roto « tétahi k3t 3-ture
(3) Me wiuk te whinwhiri kareco a tétahi tan kiwanatanga i raro i te

wohanga its (1) (a) | te tumu whakarae o te tan o wheiwhin kérero

ana, ki ona taumata @ toea ana, me nga t‘ing.stn_ me nsé rop

;‘/\V/
e | Y

whakahaere ranei & ti ana hai kaihdpa | ngd pangs o nga iwi me
nga Maori, e ai ki te tumu whakarae

— =
o || e |

ot PP
—1
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LANGUAGE PLANNING

N\\:
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Heretaunga Ararau supports The Maori Language Act 2016 Guidance for Departments of State
where Section 3 (2a) offirms the mana (status) of the Maory

(1) As for gs s reasonably practicable, @ department of State should,
language as: ;

when exercising its powers and perfoeming its functions, be quided

P

: by the following prncipies
(1)  The indigenous languoge of New Zeaiond, RGN STREY

; & 1 don should be consultes ! 10
(1) A taenga of iwi and Maori; (o). Wi ‘and Maon h-‘aud be consulted on matters relotng to the
Maori language (incliding, for example, the promation of the use of

—l

() A longuage valued by the nation, the language);

(IV) An offcid linguage of New Zegland {b) The Maon kanguage should be used 1o the promotion to the
publbc of govemment serwces and in the provision of mformaton to

And states a further purpose of the Act to be the public

~
N~

Section 3 (2b):

(c) Govemment services and infarmation should be made accessible
- 5 1" Jar o - a0, . " ¢ .
To prayide means to suppoert and revitalise the Maon language, to i and Maar through the use of appropnate means (including
the use of the Maor: language)
Specific gudance s provided for departments of Seate (Section 9)
(Departments of State m the Act means a departmant nomad o (2) This quidance does not confer on any person any fegal right thot is
Scheduie 1 of the State Sector Act 1988, Other agencies may also enforcecble in v court of faw

choose to follow the guidebnes) - ) i 4
/ } (3) Consutation by o department of State under subsection (1z)

15 to be camed out by the Chief Executive of the department
consulting, to the extent that & ressonobly practicable, weth the
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~=

persons or orgmnisations thot the Chief Executive considers to be
representative of the interests of iwi and Maon
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HASTINGS

ISTRICT COUNCIL

Wednesday, 5 August 2020

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Heretaunga Takoto Noa
Maori Standing Committee Meeting

Item 8

Te Rarangi Take

Report to Heretaunga Takoto
Noa Maori Standing Committee

Na: Dr James Graham, Pou Ahurea Matua - Principal Advisor:
From: Relationships, Responsiveness and Heritage

Te Take: Pou Ah Und

Subject: ou Ahurea Update

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1  The purpose of this report is to update the Committee about continuing project work that both the
Pou Ahurea and Pou Ahurea Matua are leading and / or contributing to.

1.2 This report concludes by recommending that the Committee receives this report.

2.0 Recommendations — Nga Tutohunga

A) That the report of the Pou Ahurea Matua - Principal Advisor: Relationships, Responsiveness
and Heritage titled “Pou Ahurea Update” dated 05/08/2020 be received.

3.0 Background — Te Horopaki

GOVERNANCE
3.1 Heretaunga Takoto Noa Committee Representation

An opportunity for Committee members to present updates from their respective Committees to
the Heretaunga Takoto Noa Maori Standing Committee.
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3.2

As of 5 August 2020 and due to the global pandemic impact across the world, the country as well as
Council business, there will have only been five committees to meet since the start of the year,
indeed, the triennium:

i)  Standing Committees:
e Strategy and Policy Committee (Tania Eden)

e Operations and Monitoring Committee (Mike Paku)

ii) HDC Sub-Committees:
e Risk and Assurance (Robin Hape)

e District Planning and Bylaws Subcommittee (Marei, Ngaio, Tania: 1°* meeting 5 August
10.30am)

e Civic and Administration Subcommittee (Tania)

iii) Committees yet to be fully convened and meet:
e District Development Subcommittee (Te Rangihau: - will require replacement)
e Eco District Subcommittee (Ngaio)
e Great Communities Subcommittee (Te Rangihau: - will require replacement)

e Hearings Committee (Robin)

Hastings District Council Long Term Plan 2021 - 2031 Update

As Council embarks on its journey of developing the Long Term Plan (Years 2021-2031) over the next
6 months, there will be a programme to complete this process, including an invitation to the chairs
of both the Rural Community Board and the Heretaunga Takoto Noa Maori Standing Committee to
attend these sessions if they wish to.

Alternatively there may be other approaches that may better integrate the work of the Heretaunga
Takoto Noa Maori Standing Committee with this process which would be good to discuss (one option
would be to have a separate session with the Committee later in August after the first Council
workshop. For example, this is an approach that the Rural Community Board is taking so that focus
can be placed on their particular areas of interest and input can then feed into the August LTP
Workshop.

In brief the Council programme sees 4 set of workshops as follows:

e July 22-23 — broad overview of all the key drivers of Council business (predominantly asset
focused issues) (22 Jul 10.00am to 1.15pm) (23 Jul 9.00am to 4.30pm)

e August 25-26 — Starting to piece together the Council investment portfolio across its activities

e October 27-28 — Refinement, staging and prioritisation of the investment portfolio to link with
Council’s Financial Strategy

e December 8-9 — Broad Draft Plan completion
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3.4

3.5

Te Kupenga -— symbolic of bringing our region together

Council Pou Ahurea have collaborated with Wairoa District Council, Napier City Council, Hawke’s Bay
Regional Council, Central Hawke’s Bay District Council and the local New Zealand Police Maori Iwi
Liaison Officer to come together under the banner of Te Kupenga. This is a regional approach and
offshoot of the local government Maori strategic managers and advisors’ group Te Pae Urungi.
Currently, Te Kupenga meets by ‘Zoom’ every Tuesday morning to discuss and collaborate work to
ensure consistent approaches across the region are shared.

Among the collaborative projects being planned at present is a digital cultural toolkit application to
advise on pohiri / whakatau protocol, strategies on how best to engage with mana whenua, iwi, hapa,
marae and te ao Maori. This is currently being developed and soon to be finalised. The Digital App
would be accessed via mobile phone and there are current examples, not many, but some examples
around the country at present that Territorial Authorities and or Maori organisations are using with
great success. We are seeking advice and guidance from a reputable digital technology company who
have a growing track record of this work in recent years. We have also used our own Council’s cultural
toolkit booklet as the foundation to planning the development of a digital application that will be
applicable across all five Territorial Authorities / Councils.

Heretaunga Tamatea Settlement Trust

With respect to high level engagement and in particular with our statutory partners, Council is at
various stages of ‘partnership’ with its partners given each other’s respective aspirations, objectives
and as well as the reality of time and timing. At present, Hastings District Council are looking to
collaborate with the Heretaunga Tamatea Settlement Trust to develop a Memorandum of
Understanding to support each organisation’s vision and goals with respect to housing across
Hastings. The Trust have recently purchased significant parcels of land with the aspiration to develop
housing, which while serving their economic, social and cultural interests, will also support Council’s
aspirations regarding housing. Consequently, formalising an arrangement that will replicate a Tiriti
partnership will support each other, our respective communities and our statutory obligations. This
level of engagement will also have positive spin-offs for other contexts here at Council including,
Planning and Regulatory issues, Asset Management projects and initiatives, Economic Development
and High Priority Projects, and Community Programmes.

HPUDS

The Heretaunga Plains Urban Development Strategy Implementation Working Group (IWG) recently
met over lockdown, having not since November 2018. The purpose of the April meeting was to give
effect to the reestablishment of the IWG as per the 2019 triennial agreement with the purpose of
having to inform the IWG on current members nominated by the respective partner Councils, as of
November 2019. Table 1 outlines the current members of the HPUDS Implementation Working
Group (IWG), noting that at this stage the mana whenua appointments have yet to be made. Past
mana whenua membership has featured a member from the Ahuriri area and the other from the
Heretaunga area.

e At the last IWG meeting it was discussed /resolved that NCC and HDC seek nominations to the
IWG through their respective Maori committees, and put those nominations forward for
confirmation at the next IWG meeting.

e The purpose of this update is to present this information to the Committee and allow you time to
discuss both in this forum and off-line what your suggestions for HPUDS IWG might be with regard
to process (consultation and engagement as well as mana whenua representation across the
Napier City and Hastings District Councils).

e The number of meetings and frequency of these are unknown at this stage but given that there is
to be a review of HPUDS this year, mana whenua representation to the IWG will be important to
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ensure representation, place and partnership with regard to decision-making as per the impending
review of HPUDS.

e Table 2 outlines the current members of the HPUDS Technical Advisory Group (TAG). The TAG's
role is to support provide technical advice to the IWG, and so TAG have raised the mana whenua

representation take to the IWG with the Pou Ahurea to seek further advice.

Table 1: Implementation Working Group membership (IWG)

Organisation

Member-type

Previous IWG

Current IWG

HB Regional Council

HBRC appointee

Tom Belford

Martin Williams

HB Regional Council

HBRC appointee

Peter Bevan

Jerf van Beek

HB Regional Council Ex-officio (HBRC Chair) Rex Graham Rex Graham
HB Regional Council Ex-officio (CE) James Palmer James Palmer
Hastings District Council HDC appointee Tania Kerr Tania Kerr

Hastings District Council

HDC appointee

George Lyon

Alwyn Corban

Hastings District Council

Ex-officio (Mayor)

Sandra Hazlehurst

Sandra Hazlehurst

Hastings District Council Ex-officio (CE) Neil Taylor (interim) Nigel Bickle

Napier City Council NCC appointee Faye White Sally Crown

Napier City Council NCC appointee Tony Jeffery Rhonda Chrystal
Napier City Council Ex-officio (Mayor) Bill Dalton Kirsten Wise

Napier City Council Ex-officio (CE) Wayne Jack Neil Taylor (Interim)
Mana whenua member Mana whenua member Barry Wilson

Mana whenua member Mana whenua member Robin Hape

Table 2: Core Technical Advisory Group personnel (TAG)

Mark Clews Hastings District Council, Principal Advisor District Development
Dean Moriarity Napier City Council, Policy Team Leader
Gavin Ide Hawke's Bay Regional Council, Principal Advisor Strategic Planning

3.6

Progressive Procurement Toolkit

Pou Ahurea are advising the Hastings District Council Procurement team, working in collaboration
with Height Project Management, Auckland, to develop a Council Progressive Procurement Toolkit.
The toolkit is modelled on a Sustainable Outcomes Toolkit that was developed by Auckland City
Council. Our role is to advise the cultural pathway to achieving positive:

e Economic;
e Social; Environmental; and,

e Cultural outcomes that reflects the change in government’s procurement focus from ‘value
for money’ to ‘public value’.

We have inserted the Te Kura Nui Maori Responsiveness Framework korowai into the toolkit as the
cloak that wraps the four pou together. Te Kura Nui is the philosophical framework that stems from
te ao Maori and Maori oral traditions, and that has its roots in the Hawke’s Bay region — Te Matau-a-
Maui. Sustainable outcomes focus areas and challenges for our region are to have genuine
partnership with mana whenua, to provide equal opportunities so prosperity is shared across our
community, to build a diverse and prosperous economy and to prevent and reverse environmental
degradation. At a district and regional level the goals align with the Council Long Term Plan 2018 -
2028, Te Kura Nui Maori Responsiveness Framework, Heretaunga Ararau Te Reo Maori Policy and the
Council Procurement Policy and Strategy 2020.
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3.7

3.8

Three-Waters and ‘Wai’

In July 2020, the Government announced funding to provide immediate post-COVID-19 stimulus to
maintain and improve water networks infrastructure, and to support a three-year programme of
reform of local government water services delivery arrangements. Central and Local Government
consider it is timely to apply targeted infrastructure stimulus investment to enable improvements to
water service delivery, progress reform in partnership, and ensure the period of economic recovery
following COVID-19 supports a transition to a productive, sustainable economy.

While the Government’s starting intention is for publicly-owned multi-regional models for water
service delivery, with a preference for local authority ownership, final decisions on a service delivery
model will be informed by discussion with the local government sector and the work of the Steering
Committee. Initial funding will be made available immediately to those councils that sign up to the
Memorandum of Understanding (MoU) and associated Funding Agreement and Delivery Plan for the
first stage of the Three Waters Services Reform Programme.

The Reform Programme is designed to support economic recovery post COVID-19 and address
persistent systemic issues facing the three waters sector, through a combination of:

e Stimulating investment, to assist economic recovery through job creation, and maintain
investment in water infrastructure renewals and maintenance; and

e Reforming current water service delivery, into larger scale providers, to realise significant
economic, public health, environmental, and other benefits over the medium to long term.

On 8 July, the Prime Minister Jacinda Ardern on a visit to Hastings, announced a $761m package for
three waters investment over the next twelve months, the first of several expected tranches, with
S$50m earmarked for Hawke’s Bay’s councils.

PGF Marae Renovation Fund

At least $600 million of Provincial Growth Fund (PGF) money was recently targeted to support
regional economies as they recover from COVID-19. The funding is repurposed Provincial Growth
Fund (PGF) money and unallocated funding from the Regional Investment Opportunities
Contingency, and has three clear objectives:

e Jobs - investments must create immediate redeployment and new employment
opportunities and income growth. This adjusted criteria will see investments in skills
programmes, sectors and infrastructure which will support regional economies as they
change in the wake of COVID-19.

e Timelines — projects will need to be contracted and underway as soon as possible. The special
Resource Management powers made available during the recovery will be used to ensure
projects can progress quickly.

e Visibility — PGF projects need to be visible and active to give people in regions confidence that
our social and economic recovery is underway.

Of the new projects to be funded is up to $70 million for upgrades of marae, town halls, Pasifika
churches and war memorials. Council has collaborated with Te Puni Kokiri to support Te Taiwhenua
o Heretaunga and Te Taiwhenua o Te Whanganui-a-Oroti in a joint application for marae across the
two Taiwhenua and Hastings district (see attachments).

Following direction from the informal Heretaunga Takoto Noa meeting in May (over Zoom), the Pou
Ahurea engaged with Te Puni Kokiri, Te Taiwhenua o Heretaunga and Te Taiwhenua o Te Whanganui-
a-Orotd to work out how to progress a collaborative PGF Marae Renovation Fund application. The
team had one week to complete a substantial application that included getting the consent of up to
23 of our marae across the Hastings district and the two Taiwhenua. Pou Ahurea and Te Puni Kokiri
staff pulled the application together and submitted it by the due date of June 12.
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Governance of this project will be provided by the Te Taiwhenua o Heretaunga Board of Trustees
represented by CEO George Reedy and Te Whanganui-a-Orotld Taiwhenua Board of Trustees
represented by General Manager Tania Eden. The governance group is supported via a Steering
Group comprising Hastings District Council officer (Pou Ahurea) representation (HDC), Te Puni Kokiri
(TPK), Ministry Social Development (MSD), Youth Potential and Mahi for Heretaunga (HDC) and
Eastern Institute of Technology (EIT).

The application titled Te TG Marae ki Te Matau-a-Maui was submitted under Te Taiwhenua o
Heretaunga and its Chief executive George Reedy, and is a joint Taiwhenua governed cluster model
approach. Te Tu Mare o Te Matau-a-Maui is essentially for the renovation of our Marae where the
twin Taiwhenua governed model has the capacity to coordinate multiple Marae work streams, invest
allocated funds appropriately for the upkeep of Marae assets, and importantly, deploy individuals
and vulnerable groups impacted by COVID-19.

A special Infometrics Report on the economic impact of COVID-19 on the Hawke’s Bay region
forecasts that employment will decline by -8.3%, or 7,000 jobs, between March 2020 and March
2021. The highest number of job losses is expected in the low-skilled category. The general age and
skills profile of Hawke’s Bay Maori is skewed towards high levels of both younger and lower skilled
employees. Job losses therefore are forecast to have a disproportionate impact on lower income
Maori households.

Maori who have lost their jobs will need assistance to engage with the labour market and re-skill to
take advantage of job opportunities as they emerge. To achieve this, organisations across the region
are working collaboratively to identify affected employees and provide assistance to support them
get back into the workforce. Community support services, such as those provided by Te Taiwhenua o
Heretaunga, Te Taiwhenua o Te Whanganui-a-Orotl and the local Councils, are working with Maori
to identify and assist affected whanau. There is a strong and close relationship with MSD to identify
affected persons and support them into employment.

A social procurement approach will be a compulsory requirement when awarding contracts. It will be
a condition of any contract that a specified number of employees must be persons redeployed from
COVID-19 affected employment. A further contract condition will be the recruitment of apprentices
to enable unemployed Maori to upskill or re-skill in a new trade. The Eastern Institute of Technology
(EIT), Taradale, will be engaged and vocational pathways will be established to support people
upskilling. As part of the project management, employment and training outcomes will be monitored
and reported.

Waiaroha Water Project

As part of the Hastings Drinking Water Strategy 2018, Hastings District Council (Council) is
undertaking significant infrastructural works to enable delivery of safe drinking water across Hastings
City and Suburbs. The work involves construction and operation of two new water treatment and
storage facilities, built around new and existing bores, within Hastings. The new facilities will provide
enhanced barriers to contamination, improve existing continuous online monitoring and control of
source water, create supply resilience, buffer peak demand, minimise drawdown on the aquifer and
enable more effective pressure management within the reticulation network.

Through the project scoping process for the Eastbourne site, the project team identified a significant
opportunity to add value to this infrastructure through the incorporation of community benefit
elements, such as:
e Educational facilities that tell the story of the water treatment process and/or natural water
cycle.
e Narratives that help reinforce the cultural meaning and importance of water.
e Enhanced building and site architecture that is attractive and unique, adding to the character
of the surrounding city landscape.
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3.11

e Opportunities to engage with the public in the water treatment process.
e Provide aspirational targets for our drinking water beyond the immediate infrastructural
work.

Through exploring these elements the “Waiaroha” concept has been born, this being a separate (but
related) project to the core infrastructure work required. A series of objectives have been developed
to help shape the project team’s thinking about the added-value opportunity:

e Provide good community infrastructure that is contemporary, of quality construction and

appropriate for the CBD site.

e Enhance community understanding of Council's safe drinking water objectives.

e Recognise and enhance the cultural value of water.

e Add to the profile, character and identity of Hastings through creating a unique facility.

e Create a multi-purpose facility with space for other complimentary initiatives.

The Waiaroha concept is still being developed and Council have engaged a cultural advisor to join the
project team and develop the cultural context of the concept appropriately.

Pou Ahurea, in collaboration with the Major Capital Projects team and Wayfinder Landscape
Architects, have engaged Hira Huata (Ngati Rahunga i te Rangi, Ngati Paahu, Ngati Poporo) to provide
cultural context and input into the vision document and concept plan for the formerly ‘named’
Ipukarea project. Agreed deliverables include a review of the current Ipukarea document with
recommendations to improve, assist with cultural detail to lodge a publically notifiable resource
consent application, assist with mana whenua engagement, draft the cultural context section and
assist with other educational elements around the story of te wai (the water) using a Ki uta ki tai
(mountains to sea) theme for the project.

Hawke’s Bay Regional Collection and Hawkes Bay Museums Trust

Hawke’s Bay Museum Storage: - the Hawke’s Bay Museum Trust owns, manages and cares for the
regional collection, which includes a significant taonga collection. The current storage arrangements
are not fit for purpose with the collection split between the MTG basement and the BAT Building in
Ahuriri. A Joint Working Group has been established to work through a number of issues in relation
to the Hawke’s Bay Museum Trust, including finding a fit for purpose storage solution.

Included on the JWG are members from Napier City and Hastings District Councils; Richard Grant,
Chair of the HBMT and Mike Paku, Iwi representative to the HBMT, are also part of the JWG. The JWG
have settled on a preferred solution in the Hastings CBD and commercial negotiations are currently
being undertaken to see if this is a viable option to progress further. The Hastings CBD option would
provide a fit for purpose storage solution for the taonga, create an opportunity for a research function
to be created and possibly make available space at the Hastings City Art Gallery and the Hastings
Central Library for the taonga to be displayed.

There is currently a funding gap to enable this project to be delivered and a funding pitch has been
presented to the Prime Minister’s Office as the Minister for Culture and Heritage.

OPERATIONAL
Te Wiki o te Reo Maori

Pou Ahurea are planning ahead for Te Wiki o Te Reo Maori 2020 - September 14" - 20" and to have
activities in place to celebrate and acknowledge te reo Maori revitalisation initiatives across
Heretaunga. We are planning with the Transportation Operations team and Parks and Reserves to
light up four intersections around Hastings with pedestrian crossing haka poses and to have stencil
markings applied to areas that have high numbers of foot traffic. The theme remains the same from
year to year with minor modifications around ‘Korero Maori’ and ‘Karawhiua — Give it a go!’ These
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initiatives are external to the Council buildings, and align with our Heretaunga Ararau Te Reo Maori
Policy and draft Heretaunga Ararau Te Reo Maori Action Plan.

In collaboration with the other Territorial Authorities across Hawke’s Bay we are also investigating
the development and commissioning of te reo Maori flags that each Council can use and employ
during Te Wiki o Te Reo Maori and other prestigious events. Wairoa District Council initiated a project
for Te Wiki o Te Reo Maori 2017 to have ‘pennant flags’ imprinted with kiwaha (local sayings) posted
on flagpoles throughout Wairoa’s main street. These would be erected on lamp posts where flags are
currently flown on throughout the district. We are also investigating and planning our own internal
initiatives that can be promoted throughout our work spaces where Te Wiki o Te Reo Maori can be
celebrated every day with a national collaboration during the second week of September.

Semester One Te Reo Maori classes felt the Covid-19 impact and numbers suffered accordingly.
Nonetheless, this class, while smaller than it was in March 2020, concluded in mid-June 2020 having
taken up ‘Zoom’ in order to meet online and complete their respective te reo Maori programme. We
are not formally undertaking te reo Maori study as an organisation this semester and instead will pick
up at the start of the 2021 academic year with Te Aho a Maui (EIT).

Te Kura Nui - Maori Responsiveness Framework

Te Kura Nui is the Maori cultural responsiveness framework for HDC. The original process for
measuring improvement included a self-assessment procedure, followed by an agreed action plan for
implementation and then monitoring and reporting progress.

With Te Kura Nui being the backdrop for the organisation’s cultural competency improvement an
action plan is being designed by the Pou Ahurea team to sit across all group services. The name and
action plan also serves as the draft action plan to implement Heretaunga Ararau - Te Reo Maori Policy.
We have listed opportunities for success in accomplishing goals and objectives to build momentum,
confidence, hope and commitment.

When te reo Maori outcomes are implemented and improved across an organisation the intrinsic
values of a culture are achieved. Underlying this action plan is a level of consistency with other major
cities, and that is the goal to be a te reo city by 2040.

Aligned with this work is the direction from Council’s Lead Team for each staff member to have
cultural indicators included in performance objectives. Maori Language Planning elements are
included in Heretaunga Ararau and are:

e  Te Marama Pu/Critical Awareness. When people accept the need for language revitalisation
and understand the ambitious role that Council has in achieving the goal to be a te reo city
by 2040.

e Mana/Status. When people understand the value of te reo Maori and accept it as an integral
part of our city and national identity.

e Te Whakamahi/Use. People can speak, listen to, read, write and comprehend te reo M3ori at
a level that supports their use and have access to reo-rich environments and domains.

e Ako/Acquisition. Council supports people to have increased opportunities to acquire te reo
Maori at a level that supports their use.

e Te Puna/Corpus. Quality new words, terms and standards are developed and available to
support the use of te reo Maori.

The approach for delivering the Te Kura Nui portal via SharePoint Online was agreed to after
Information Leadership Design Services Ltd (ILDSL) provided a demonstration of the proposed
functionality. The work will:
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e  Confirm the core data needed to be collected for filtering and grouping (action or outcome,
phases) including the relationships between the data.

e Set up the core SharePoint site collection, search configuration, content types, navigation,
branding and security.

e  Build the supporting lists and libraries in SharePoint.

e  Build display templates for reporting with style indicators for status or progress bars for each
action.

e  Configure dashboard pages as required and set up management of views.

Te Ara Kahikatea Sculptures

Engagement with mana whenua and local artists continues with regard to Te Ara Kahikatea and the
cultural enhancement of this arterial route. The concept is that three sculptures will be placed at
strategic positions along the arterial; at Pakowhai, at the Mangateretere end, and one near the centre
alongside the industrial area at Whakata. The sculpture designs reflect the nature and history of the
area and mana whenua endorsement to progress these concepts to the next stage has just been
attained through a series of hui facilitated by the Manaaki Taiao team at Te Taiwhenua o Heretaunga.
A recently designed 3m high prototype or Marquette to represent the three sculptures was recently
agreed to by mana whenua and so the artists / fabricators have been given the go ahead to
commence work on the 3 x 6m high sculptures.

Te Ara Kahikatea along with the East Clive Wastewater Treatment Plant are two examples of
partnership leading to highly successful whole community outcomes; the latter actually achieved
international recognition status. The commissioning, development and eventual unveiling of these
taonga / sculptures will represent another significant partnership journey between Council, mana
whenua and the community.

3.14 Te Whare Toi o Heretaunga
The Tika Tonu exhibition opens at 12pm, Saturday August 8" at the Hastings City Art Gallery. Tika
Tonu brings emerging and established contemporary painters and sculptors from across Ngati
Kahungunu, uniting together in an exhibition of artwork derived from, but beyond the tradition.
This will be a significant exhibition acknowledging and celebrating Ngati Kahungunu. Council are
fortunate too in that Dr Sandy Adsett has pulled this exhibition together and we have engaged with
him in order to ensure a successful exhibition that will run from August 8" through to November 15t
2020.
Attachments:
10  Heretaunga Cluster PGF Application CG-16-5-00026
20  PGF Marae Calculations CG-16-5-00020
31l  Three Waters Reform Programme A3 CG-16-5-00029
4  Three Waters Reform Programme Presentation CG-16-5-00031
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Heretaunga Cluster PGF Application

Attachment 1

HERETAUNGA CLUSTER PGF APPLICATION

Name of Marae

Pukehou

2 Kahuranaki

3 Taraia

4 Korongata

5 Mangaroa

6 Omahu
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Section A Section B Section C
e Describe renovation work proposed Proposed
Description marae (Its current . . . . . e Cost (clearly
Consent < = 7 (what kind of work is being Work Commencement (specifiy completio Are building, - R
form hwtf tnapu/ physn.cal Stete, irequency ofuse undertaken, which quotes relateto  different commencement dates for n date resource or any other Antclpstad SP_eUfy
whanau (in broad terms), users, A : : : & FTE contingency
attached . . the work and where the building is different project components) (specify  consents required?
importance to community) : : ; amounts)
taking place e.g. wharekai) different
Yes Building 3 $ 78,920.00
Roofing 2 $ 13,005.00
Drains/Gas/Plumbing 2 $ 2,000.00
PiihtiiiG Start 20/08/2020 completed 20/07/21 4 s —_
Landscaping, fencing 3 S 33,000.00
Fire Safety S -
Driveway and or carparks 6 S 96,000.00
Yes Building 3 S 186,203.00
Roofing 2 S 3,600.00
Drains/Gas/Plumbing 2 S -
Painting Start 20/08/2020 completed 20/07/21 4 S 14,669.00
Landscaping, fencing 3 S 52,000.00
Fire Safety S -
Driveway and or carparks 6 S 84,000.00
Yes Building 3 S 49,010.00
Roofing 2 S 5,330.00
Drains/Gas/Plumbing 2 S 2,500.00
Painting 4 S 22,560.00
Landscaping, fencing Start 20/08/2020 completed 20/07/21 3 S 113,000.00
Fire Safety Yes Fire reports and 2
consents approved S 10,214.00
Driveway and or carparks 6 S 12,000.00
Yes Building 3 S 86,950.00
Roofing 2 S 17,600.00
Drains/Gas/Plumbing 2 S 12,500.00
Painting Start 20/08/2020 completed 20/07/21 4 S 28,680.00
Landscaping, fencing 3 S 80,000.00
Fire Safety
Driveway and or carparks 6 S 132,000.00
Yes Building 3 S 81,835.00
Roofing 2 S 4,080.00
Drains/Gas/Plumbing 2 S 2,500.00
Painting Start 20/08/2020 completed 20/07/21 4 S 81,540.00
Landscaping, fencing 3 S 86,000.00
Fire Safety
Driveway and or carparks 6 S 60,000.00
Yes Building 3 S 178,325.00
Roofing 2 S 40,645.00
Drains/Gas/Plumbing 2 S 60,000.00
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7 Waipatu

8 Matahiwi

9 Waimarama

10 Runanga
11  Timikara
12 Moteo

13  Kohupatiki
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Ngati Kahungunu lwi

Manaaki, Mana aki, Mana ake.
The marae and indeed every
single marae throughout the

motu (island) are those unique

cultural spaces that enable
whanau, hapt and iwi to uphold
the mana of whakapapa, tikanga,
kawa, waimaori, tahuhu korero,
hapu ture, papa kainga, and
taonga relevant and relative to
each marae. All 21 Marae require
repair and maintainence works
supported by quotes as attached

Painting Start 20/08/2020 completed 20/07/21 4 S 11,484.00
Landscaping, fencing 3 S 30,000.00
Fire Safety

Driveway and or carparks 6

Building 3 S 40,880.00
Roofing 2 S 6,000.00
Drains/Gas/Plumbing 2

Painting Start 20/08/2020 completed 20/07/21 4 S 30,460.80
Landscaping, fencing 3 S 188,500.00
Fire Safety

Driveway and or carparks 6 S 96,000.00
Building 3 S 96,897.00
Roofing 2 S 18,400.00
Drains/Gas/Plumbing 2

Painting Start 20/08/2020 completed 20/07/21 4

Landscaping, fencing 3 S 30,000.00
Fire Safety

Driveway and or carparks 6 S 14,500.00
Building 3 S 83,621.00
Roofing 2 $ 18,580.00
Drains/Gas/Plumbing 2 S 2,000.00
Painting Start 20/08/2020 completed 20/07/21 4 S 89,960.00
Landscaping, fencing 3 S 190,000.00
Fire Safety

Driveway and or carparks 6

Building 3 S 28,615.00
Roofing 2

Drains/Gas/Plumbing 2 S 4,500.00
Painting Start 20/08/2020 completed 20/07/21 4 S 8,800.00
Landscaping, fencing 3 S 146,800.00
Fire Safety

Driveway and or carparks 6 S 129,600.00
Building 3 S 34,350.00
Roofing 2 S 4,640.00
Drains/Gas/Plumbing 2 S 2,000.00
Painting Start 20/08/2020 completed 20/07/21 4 S 43,560.00
Landscaping, fencing 3 S 91,880.00
Fire Safety

Driveway and or carparks 6 S 81,000.00
Building 3 S 55,690.00
Roofing 2

Drains/Gas/Plumbing 2 S 16,500.00
Painting Start 20/08/2020 completed 20/07/21 4 S 14,600.00
Landscaping, fencing 3 S 86,300.00
Fire Safety

Driveway and or carparks 6 S 54,000.00
Building 3 S 48,029.00
Roofing 2 S 1,440.00
Drains/Gas/Plumbing 2

Painting 4 S 3,000.00
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14  Tangoio

15 Petane

16  Wharerangi

17 Ruahapia

18 Houngarea

19  Mihiroa

20 Te Aranga
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Landscaping, fencing Start 20/08/2020 completed 20/07/21 3 S 102,000.00
Fire Safety Yes Fire reports and 2

consents approved S 89,486.17
Driveway and or carparks 6 S 10,000.00
Building 3 S 53,535.00
Roofing 2 $ 8,550.00
Drains/Gas/Plumbing 2 S 2,000.00
Painting Start 20/08/2020 completed 20/07/21 4 S 127,400.00
Landscaping, fencing 3 S 80,000.00
Fire Safety
Driveway and or carparks 6
Building 3 S 45,190.00
Roofing 2 S 8,000.00
Drains/Gas/Plumbing 2 S 4,500.00
Painting Start 20/08/2020 completed 20/07/21 4 S 25,200.00
Landscaping, fencing 3 S 80,000.00
Fire Safety
Driveway and or carparks 6 S 60,000.00
Building 3 S 25,270.00
Roofing 2
Drains/Gas/Plumbing 2 S 27,000.00
Painting Start 20/08/2020 completed 20/07/21 4 S 23,797.50
Landscaping, fencing 3 S 33,000.00
Fire Safety
Driveway and or carparks 6
Building 3 $ 44,460.00
Roofing 2 S 80,968.00
Drains/Gas/Plumbing 2 S 2,000.00
Painting Start 20/08/2020 completed 20/07/21 4 S 33,126.12
Landscaping, fencing 3 S 95,000.00
Fire Safety
Driveway and or carparks 6 S 132,000.00
Building 3 S 91,145.00
Roofing 2 S 7,200.00
Drains/Gas/Plumbing 2
Painting Start 20/08/2020 completed 20/07/21 4
Landscaping, fencing 3 S 100,000.00
Fire Safety
Driveway and or carparks 6 S 110,520.00
Building 3 S 113,475.00
Roofing 2 S 48,184.00
Drains/Gas/Plumbing 2 S 27,500.00
Painting Start 20/08/2020 completed 20/07/21 4 S 21,280.00
Landscaping, fencing 3 S 92,500.00
Fire Safety 2
Driveway and or carparks 6 S 61,200.00
Building 3
Roofing 2 estimates due to
Drains/Gas/Plumbing 2 tangihanga not
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Leased Vehicles 4 vans

TOTAL PGF Application excluding gst

Painting Start 20/08/2020 completed 20/07/21 4 able to quote
Landscaping, fencing 3 within timeframe
Fire Safety 2
Driveway and or carparks 6 S 150,000.00
21 Yes Building 3
Te Haroto due to rural
Roofing 2 location unable to
Drains/Gas/Plumbing Start 20/08/2020 completed 20/07/21 2 quote within
Painting 4 timeframe
Landscaping, fencing 3
Fire Safety 2
Driveway and or carparks 6 ) 150,000.00
ALL MARAE PEST CONTROL S 31,500.00
ALL MARAE BUILDING REPORTS S 315,000.00
21 Marae Total Costs excluding gst S 6,103,119.59
TOTAL CONTINGENCY 10% S 610,311.96
1 S 80,000.00
Project Manager 1 FTE 1 S 46,800.00
Project Administrator 1FTE 1 S 65,000.00
Project Site Supervisor 1 FTE 20 ) 5,000.00
First Aid Training 20 FTE S 60,000.00
Project Management Overheads S 82,080.00

$ 7,052,311.55
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PGF Marae Calculations Attachment 2

Labourers

Calculations

53 weeks of painting. Two teams of four painters = 6 months work

100 weeks of landscaping. Three teams of three workers = 9 months work

Driveways; carparks; /F/paths Labourers team of two = 11 months work

48 weeks Builders labourersTeam of three = 11 months — (see need to know) + 8 weeks Gas cages work
23 weeks Roofing labourers Team of two = 6 months work

[ ]

[ ]

Non-qualified employees = 24

Trades/Professions

Need to know

Work will commence August immediately after project manager is engaged.

Building labourers to assist qualified work as appropriate.

Liaise with MSD and EIT for training and upskilling including pathways for labourers desiring apprenticeships
$5,000 contribution was spent to secure formal quotes.

More photos are available if required

VVVVYY

23 weeks roofing. Team of two = 6 months work Roofers

23 weeks flooring. Two teams of two = 3 months work  Carpet Layers

48 weeks Driveways/parking Team of four = 11 months work Road Machinery Drivers

48 weeks Building work Team of three = 11 months work Carpentry, Electrical, Plumbing
Building reports. Two individuals = 6 months work Engineering Assessors

Qualified/Trades personal = 15

Human Capital Total = 39

<Trim File No. 20/585>
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annualised operating cost of §126-5193 million.

to long-term,

key stages.

consistent basis.

@® Rural Councils (13%)
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Three Waters Reform Programme A3 Attachment 3
A proposal to transform the delivery of three waters services
o 0]
1. BACKGROUND 3. OBJECTIVES 4. KEY FEATURES E
Over the past three years central and local government have been considering = ] Design features of the L
solutions to challenges facing the regulation and delivery of three waters o Significantly © improving resource O Moving three waters proposed reform © Water service delivery entities that are: © Delivery of drinking water and -
services. This has seen the development of new legislation and the creation of |mpr'ovmfg safety and coordination and servicestoa financially programme should - of significant scale (most likely wastewater services as a priority,
Taumata Arowai, the new water services regulator. quality of drinking unlocking strategic sustainable footing, and examine, asa multi-regional) to enable benefits from with the ability to extend to
water services, and opportunities to consider addressing the affordability minimum: aggregation to be achieved over the stormwater service provision only
Both central and local government acknowledge that there are broader the environmental national infrastructure and capability challenges medium- to long-term; where effective and efficient to do so.
challenges facing the delivery of water services and infrastructure, and the performance of needs ata larger scale. faced by small suppliers and A3,
communities that fund and rely on these services. There has been regulatory wastewater and councils. - asset-owning entities with balance sheet @ Fublicly owned entities, with 2
failure, underinvestment in three waters infrastructure in parts of the country, stormwater systems. © Increasing resilience separation, to support impr oved access preferencg e co:mci I
and persistent affordability challenges. of three waters service @ improving transparency to capital, alternative funding ;
Ko alsE — ; - Both e © Ensuring all New provision to both short- and accountability in cost instruments and improved balance sheet Symershl;
wi/Maori also have a signi l;ant interest in te mar;a.ol:e wal. Both centra dan A s slindets Hiave and long-tern risks and Jiid daliviery of e watars strength; and
local govcrnmcnt.acknowle ge the importance o righ ts and |ntgresls under the equitable access to events, particularly services, including the ability - structured as statutory entities with Q Mechanisms for enabling iwi
Treaty of Waitangi and the role of the Treaty partners in progressing these issues. affordable three climate change and to benchmark performance appropriate and relevant commercial /Maori and communities to provide
Additional investment is required to increase public confidence in the safety of waters services. natural hazards. of service providers. disciplines and competency-based boards. inputin relation to the new entities.
drinking water, and to improve environmental outcomes. The reform of three
waters services will also support increased sustainability and resilience of
communities to natural hazards and climate change. 5. INDICATIVE REFORM PATHWAY ~Silbjscrto Govsatdicisesling
= e == o ——————1
2. CHALLENGES TRANCHE 1 TRANCHE 2 TRANCHE 3 n
= i ; Engage with = Council Councils work with Councils opt-in to Related to New entities )
THE EXISTING Q:al?tlfy!ng t:: p(;eﬁc.lse |?i;ast‘;‘ucc;ure(gap rerr«:;;\\z iwi/Maorito | agreementto stakeholders and multi-regional groupings and formation of new | commence c
INFRASTRUCTURE  challenging. The Office of the Auditor General (OAG) o establishinterests | MOU triggers iwi to consider undertake pre-establishment entities. Triggers | operation )
DEFICIT has raised concerns about relevant and reliable o inreform | tranche i1 of multi-region planning. Triggers possible possible further £
information about assets remaining a challenge. s programme | stimulus release groupings further stimulus. stimulus. Local elections =
w
4 | { 2
UNGRADED Potable & ] [ . . . . . o L
ASSETS wastewater -
YEAR 1: 1 JUL 2020 - 30 JUN 2021 YEAR 2: 1 JUL 2021 - 30 JUN 2022 YEAR 3: 1 JUL 2022 - 30 JUN 2023 <
Across our
" L3 ® ® o L o
s L : J
e . = General Legislation Legislation General
s elections introduced passes elections
RENEWAL Forecast average renewals as proportion of = ! }
GAPS forecast average depreciation for: &  Partner with Release Guidance to Confirm
g sector tranche #1 the sector on features and
A more recent ; I} through joint ofstimulus  entity design commence
y e 3 legislats #2 of stimulus #3 of stimulus’
the extent of the ommittee egislation
challenge and the
renewals gap”. 6. PROPOSED PROCESS 7. FUNDING AND IMPACT
Stormwater 52%
While unguantified in New Zealand due to limited asset quality data, experience An opt-in reform and Progressed in Memorandum of Government funding $761 million INDICATIVE ALLOCATION
from places like Scotland that have undertaken significant water services reforms funding programme to: phases: understanding; T 2 it B8k SUBJECT TO CONFIRMATION
indicates the bulk of asset replacement value (potentially up to 80%;) and the o stpcll'o ected or (direct) ,288 jobs
: ract ; create TSN,
accumulated infrastructure deficit likely lies in renewal of pipes rather than . Stimulate investment, to » Three phases of reform « Non-binding MOU (direct, indirect, induced) 7,230 jobs
treatment plants. assist economic recovery with three tranches of between each Council
—_— through job creation, and investment proposed (as and Government. GDP increase (direct) $236 million 7 Indicative
2 maintain investment in set out above), The first . Does not commit = — = = .
FURTHER RESEARCH COMMISSIONED BY DIA FOUND: B S A S hase of the prograrime pi gl {direct, indirect, induced) $800 million fund_lng
e : allocation by
. " i renewals and maintenance. includes a Memorandum water services or Caurdiltvia
$309_$574 Estimated cost for upgradm'gn'etworked drlnklngwat?r s/ Réformairranitivatar of Understanding transferring assets, ALLOCATION OF FUNDING L
i treatment plants to meet drinking water standards, with service delivery into larger between central and -
million an additional annual operating cost of $11-$21 million. scale providers; to realise local government to : E”abie: C°‘f”°‘:5 R First tranche funding provided as  Future additional funding will be
T ) dav progress the reformin access funding for agrant to Councilswhoopt-into  subject to Government
significant economic, 2 < three waters through A ; S g ;
public health partnership. Reform will ; : participate in the reform process.  decision-making and reliant on
$3-$4 Estimated cost for upgrading wastewater treatment : ? be guided by a joint an associated Funding iinstthe ek biecti LEGEND
: 3 environmental, and other guided by a join 3 n progress against the reform objectives. ;
e systems that discharge to coastal and freshwater bodies DR s k. S Steering Committee at Agreeent and Allocation s based on a simple @ Metropolitan Councils (50%)
billion to meet natienal minimum discharge standards, with an Delivery Plan. formula applied on a nationally @ Provincial Councils (37%)






Attachment 4

Three Waters Reform Programme Presentation

8 w3l

¥ Juswiyoeny
i B sueyy jewssiu) ARR

Wo10SsS ﬁw, 3. 3\ enuaymie] uej aj %%J

zu‘yno8 elp@dnoi83ulia915SI91eME [lew]
awwei301d-wiojay-sia1ep\-2a1Y ] /zu'inos eip'mmm//:sd1yy :a3edgap

S9JIAISS Si8)eM daly} JO
A1aAll@p ay) wJiojsuel) o) jlesodoud vy

sawwe.lboid w.iojoy
SJ19)ep\ 994U L

<Trim File No. 20/585>

Page 91

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

¥ Juswiyoeny

abexoed Wloe) pue JUSWISaAU! pasodoid ssnasip 0] doUSHIOAN :awwelBoid WIojay SISjepM 231y

"HOBI/IM WOl indul
yum Buipnpoul ‘uoneloqe)joo
8500 aJinbal M pue sieak

€ IX8Uu 8y} JOAD IN220
|Iim saseyd juanbasgng

uozLoy
leal-¢

"19yjaboj yiom 0} Juawaaibe
Uyyrey poob e si siyy

‘'siajsuel) Jasse alinbai jou
soop pue swwelboid wiojal
ul ajedioiued pue uoljeuwlojul
aleys 0} NOW Buipuiq

-Uuou & Japisuod 0} s|Iouno)
sasinbal aseyd js1y ay |

‘abejs snoinaid

ay} Aq pawuojul yoea
‘saseyd ul uayeuapun aq
(M awwelbold wiojal ay |

JVEYNTET]
pPaseyd

‘wua) Buoj 0y wnipaw ay)

JBAO0 s}iyauaq Jaylo pue ‘|elusLiuoliAuL

‘Yyeay o1gnd ‘olwouods juesyiubis

asieal 0} ‘siapiaoad ajeas Jabie|
ojul ‘Alanijep ao1A1es 1ajem Bujwiojel «

{A12A0231 21LIOUOD3 U)IM )SISSE 0)
uonealo gol pue jusuysaaul Bunenwiis «

:Aq ‘siajem aauy) Buioe) sanssi o1WS)SAS
Jus)sisiad ssalppe pue gL-gIA0D 1sod
Kianooa1 olwouooa poddns o} paubisap
pue ‘JuawuIanob |esuad wouy abeyoed

Burpuny uoljjiu 19/$ [eniul ue YA

swuweabo.d
wiiojal ul-}do uy

M3IAIDAO YOIND

<Trim File No. 20/585>

Page 92

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

‘sSuoISSNIsIp asay) Ul Jauped
Aleal] ay) JO JUSLUBA|OAUI

¥ luswiyoseny

abeyoed winysl pue Juawnssaul pasodaid ssnasip o doysyiop :ewweiBoly uuoyey siajep) 8aiy |

‘sjuswabueue
IWETNTET e RTINS TS

pue ‘lepp 81 0 eUB B

10 aouepodwi ay) sasiuboosl
sailed yjog "esniwwon)
Bunse)g juiof jo uonewioy

— abeyjoed Juswisaaul
ainonJ)Selul Y)im uoiounfuoo
ul ‘wloyal AisAlBp SaolAles

"SaNIUNWIW0D
0] S82IAI8S

[euassa jo Aiaalep
uoddns 0} ‘6L-QINOD
0} puodsau 0} Jayiabo}
YoM JuauIBA0b
|E20]| pue [enusn

0} sabueyo Aiejunjoa
poddns o) sealbe

pue ‘swuojel Aioyeinfail
siajem aaly) sessalboud
juswulianoh [enuan

siajem aaJy) ssaiboid
0] yoeoudde diysiauped asibe
JuswuiaA0b [e00| pue |ejuan) 4

0zoz Aen 8z
wnio4

JUSWILIAA0L)
[e207/[euan

asuodsal
pue yealqino
6L-AINOD

JojenBai
S9OIAIaS 19]EM
Mau ‘lemoay
ejewnej ajeald
0} uoisioaqg

'S8JIAISS SI8)eM 8aUy] JO
AlaAljap pue uonenbal
, ay) Buioey sebus|eyo !
oy} ssalppe 0} dn }8s *
MBIADY SIBJBAA 8814 |

19)eAN Bunjuuq

YHION o0|3AEH
ojuj Annbuj
JUSWLLIAA0L)

punoib)oeg

<Trim File No. 20/585>

Page 93

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

ebeyoed wioa) pue JusunssAul pasodoid ssnosip o1 doUSHIOM duWwWeIBOld Wioey Sielep) saiy |

Aduaiye oddng «

SJ9WO03ISND JO S1SaJalUl 129104d «

JUSWIISIAUL puk ainjonJiseljul Jnoge Adualedsuedy anosdwl| «
10} UOI1B|NS3J JIWIOU0ID [BIIUDIOd

ydomawed) Alorein8al ayy usyrSuauis
Ajquesijlu8is 01 SUOISIIBP 18UIgeD) 01 10942 9AI3 01 ||Ig SIDINIDS JIBA

‘aWISal Ja1em SupjuLIp Mau JO JU3W32J0JUad pue Sulioliuow ‘saueljdwod
UO SNJ0J B Y1IM “401e|ndal Jaiem Supjulip Mau ‘lemoly elewne] ,

uolne|nbay

<Trim File No. 20/585>

Page 94

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

J91em i91eM
aisem Sunjuuq

uonjiw
v1S$-60€S

uolliq
v$-£3$ NOIT1Ig S

S"E

0°¢

S¢

0°€E

S°E

o'v

¥ Juswiyoeny

afieyord WUoJa) PUB JUSW)SBAU| pasodoid §Snosip o] doysHIop ‘ewweifold wiojey siajep) ealy |

'SIY1 03 uolppe
ul ale pue ‘aseq 1asse ayl Jo %0g aJe sadid “y

'6T-AIAOQD SuIMO||0} S93U3||eYd aNUIASI
ay1 Aq peleqJiadexs aq 03 Sulos Ajuo aie
sonss| All|igepJiolje pue Suipueul) ‘Sulpund °€

"y31y aq [|IM SpJepuels J91em 91Sem
pue Jaiem Supjulip 3uiz@aw JO 3S00 9y 7

‘23ua||eyd
B U993( SeY S|EM3auUaJ pue Juawlsanulal
Juedlyiudis ayi Jo peaye 3ulAels T

sabuajjeys
JUBWI)SDAUJ

<Trim File No. 20/585>

Page 95

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

abexoed wiojal pue WwalsaAul pasodold ssnosip 0] doySHIoA :dwwesBoid UL0aY SI9EM 23y

sa8ueyd Sia31em 334yl 10U ‘sJuawaJinbal JUBSU0D YIAY BunisiXa AQ USALIP 218 S3S0J J31eMIISEMN 4

[einy [B1oulAnoId N TN puepony

1seybiH m abeiany m

19]emysaly pue [ejseod o} abieyosip jey; sjueld
lajemajsem o) sapeibdn 1oj Aliadouid ajgealel sad 3s0d pajewlsy

$
000'2$
000't$
000'9%
000'8%
000°0L$
000°ZL$
000'tL$

000°9L$

"S1S00
aleys 0] sieAedale.
Jama} yum s|iounoo
||lews 10} 1se)jealb

S| abuag|leyd ay |

sabuajjeys

Ajigepioye
pue Bbuipund

<Trim File No. 20/585>

Page 96

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

abeyoed wioyes pue Juawjsaaul pesodoid ssnosip o) doySHION ewuwelBoly WIogey SI8jEp) 881y |

‘saljuoud paj-AlunwwoD JaAlep Japaq 01 Ausnpul pue ‘S9N ‘Imi
‘lusWIUIBA0B |BsUSD pue JuswuisAob |Bo0] usamieq diysiauped e spasN «

‘Aem a|qeuieisns
pUB SSO|WEaS 2J0W ‘Jusiaylp e ul 8jelado 0} paau pjnom saiued ||y <«

:pleay aAey ap\ ‘Bulag|om Alunwiwod ajowold
Janaqg 01 moy uo uswuisAob [Boo] yim pabebus sey y|q J1e9A 1Se| 8yl JI8AD

‘Bulaq|em Alunwiwiod
Buiuoddns ul JuswiulsA0b [B20] JO SUOIOUN) pue $8|0J ay] Jo) swwelbold
wiojal pasodoid sy} Jo aoueoyiubis ay) JO aieme A|9INJe SI JUSWUIBAOL) BY |

‘Bulaq|am AJiunwiwod BuliaAljap ul
9]04 113y} puedxa 0) pauoljisod 13)}aq S| 10}93S 3y} 3INSUI 0} JUSWUIBAOEL) 3}

Y3im Jaulied 03 10323s Juawuianob [eoao) ayj 103 Aiunjioddo jajjeled e si asayl

UOI}ES.I9AUO) |9]|eled

<Trim File No. 20/585>

Page 97

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

¥ Juswiyoeny

abeyoed Wwiojs) pue uawsaAul pasodoid ssnosip o) doUSHIOM :awiwelBold WIoIay SIAEA aaiy ]

‘awwesboud

ayj 1noybnouy
siapjoysxe}s pue LIoEN/IM|
‘10109s ylm juswabebu]

‘@a)IWwWwoo Buleals
JuawiuIsA0b |eoo|/|esjuad
juiol Aq peuoddng

‘sjuswabuelie
AIDAIop S80IAISS Sid)em
224} wiojal 0} swwelboud

Jeak-ealy) ‘peseydy .

awuweliboid

w01 AiIaAljop 92IAI9S

‘saAljoalqo wuojal jsuiebe ssaiboud

PUB SUOISIOaP JUSLIUIBAOL)
uo puadap ||Im sayouel) Jayun4

‘A19A028. 2ILIOU0DS
1oddns jey) ainjoniseljul siejem
994U} Ul pa1saAul 8q 0} Buipun4

‘1snbny Jo pua

ay} alojaq ‘ssaoold diysieuped
e 0] ul-Jdo oym saijuoyine
[elo}lI9) O} paplaosd Buipun

"12/020C Ad Ul WL9/LS

abeyoed
SN|NWI}S 21WouU0923

"alnjonJiselyul
J91eM U] JUBWSaAUl

umou) jo abeyoed

SN|NWIS 21LIOU0DS UB

UM [9][eded ul pataAljap a9
pINoM yoiym ‘sjuswabuelie
LSETNIETREEINVETS

siajem a1y} buiwliojal

Joj swwesboud e Buisodoud
S| JUBWIUIBAOL) 3y |

jesodoud

<Trim File No. 20/585>

Page 98

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

‘siopinold 921A1SS Jo
9ouewlopad yJewysuaq 0y
Ayjige ay3 Suipnjoul ‘sadiaLes
sis1em 33443 jo Aianlap pue
1502 ul Ay1jigejunooe pue
Aouaiedsuely Suinoadu) e

'S]1PUN0d

pue sialddns jjews Aq pade}
sagua)jeyd Ayjigeded pue
Anigepsoye ayy Suissaippe
pue ‘Buijooyj sjqeuieisns
Ajjedpueuly aJow e 03 SNIAISS
sJ91em 32443 Suinop @

¥ Juswiyoeny

abeyoed wiojel pue Juswsaaul pasodoid SSNOSIP ©) dOUSHIOM aelIBo.ld WIOJY SI9JeM 34y

'splezey jexmeu
pue a3ueyd a3ewi)d
Auejnoiued ‘syjuans

pue sysi.i w.ia3-3uo) pue
-Joys yiog o1 uoisinoad
9DIAISS S12)}eM 93443 JO
2oualjisas Suiseatdu| e

'9)e2s Jadie) e 1e spasu
alnjonJiseljul jeuoneu
Japisuod 0} saniunuoddo
21893e43s Suppojun

pue uoneuipiood
924nosaJ Suinoaduj O

saAI}oalqo wiojoy

"S2DIAIDS SI3)eM
294yl |qepioye

0} ssa22e @|qerlnba
aAey siapue)eaz
MaN ]1e Suninsu3 e

"SWIS)SAS 191EMLLIO0)S
pue 19}emalsem
jo @duewopiad

|eIUSWUOIIAUS BY3
pue ‘sadIAles 19)em
Sunpjuuip jo f3nenb
pue A1ajes Suinoadwil
Aueoyiusis @)

<Trim File No. 20/585>

Page 99

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

“S31113U MaU 3y} 03 uofje}a. ul ndul
apiroid 01 SAJUNLWILIOD pue Lo/
imi Suljqeus Joj swisiueydsjy e

"diysssumo
]12UN02 3A13I2)]02 10} D UIyR.d
B Y}m ‘sa1pizua paumo A)d1qnd Q

"0S Op 0] JUSIDI}J3 PUE SNIJIBYS IYM

Ajuo uoisiroid 2IAIDS 191EMLUI0IS

03 puayxa 03 A31j1qe 3y} yum

‘Ajuoud e se sadInIaS J9jeMI)SEM
pue Ja1em Sunjuup jo A1aniaa €)

¥ Juswiyoeny

abeyoed wioei pue Juawsaal; pasodold ssnosip 01 dOUSHIOM auuwelBold wioley siejepp aaiy |

‘spJeoq paseq-Aouaiadwod pue saundiasip
|eIDIawWwod JueAd)al pue ajendoidde
Jum saipjua Aiojnie)s se painionis -

pue {yj3uans

193Ys doue|eq paAoiduwi pue sjuswniisul

Suipuny annjeusayje ‘|eyided oy

ssaooe panoadwi poddns o3 ‘uoljesedas
193Ys doue|eq YlIm Sa1MIua SuluMo-Jasse -

‘w19)-3uo) 03 -wnipaw

3U3 J2A0 panalyde g 03 uoljedai3se .
wouj syyauaq a)qeua o} (jeuordai-mnw SuUIWEX® pINoYs
A|2y1) 1sow) 3)eas Juediyusis jo - awweJlboid wioyel

;1€ Jey) ssnnua AIaniep so1nes Jojem ) pasodo.d mcm eyl
sainjes} ubisaq

unwiuiw e se

sainjeaj ubisap w.iojay

<Trim File No. 20/585>

Page 100

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

sbexoed Wi0jal pue Juaw)saaul pasodoid SSNISIP 0} dOYSHIOM :alwelBold wioey Siajep aaly L

‘BaS 9} 0] 92IN0S
wol} pabeuew aq o} Jajem ajqeua o} AlenoiJed
salepunoqg Aiojeinbal yueaajal yum diysuone|ay

"empiey/eyos Buipnioul Ayjuapl
pue Buibuojaq ‘}saiajul jo saliunwiwod jeinjeu
ssedwooua 0} sauepunog |eoiydelbosab jo Juswubily

‘aseq Jowojsno/uone|ndod e ybnoiyy passiyoe

ale 9|BdS JO S}iyeua( ||n} ainsus 0} [9A3] [euoibal-jinw
B e S1awnsuod 0} AIoAljop 92IAI9S JojeMm JO 8|eos
Jojealb ay] wouj sjieuaq o|eas 9A9|yoe 0] [eljuslod

sallepunoq
Aiojejnbau
JUBAS|OY

}salajul Jo

saluNWWwon

syjjeuaq
ajess

:so|diound aaiy)
1suiebe palapisuod
aq 0} paau

[I!M saljijus ayj JO
azIs |enuajod ay |

uonebaibbe o) yoeoiddy

<Trim File No. 20/585>

Page 101

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

¥ Juswiyoeny

abeyoed wiojes pue juswwiseaul pesodold ssnosip o1 dOUSHIOM awwelbold wioey siejep) aaly |

SNINUINS JO E3 SNINWIS JO 74 cowm__uﬁﬂ — mow_:.nw%w &
SpliniyosEay sk senelay SUBWILOD :m._mmv bz:m SNINWfs Jo ol ydnaay o
pue sainyeaj U0 103235 Yy T4 ayouen 1935
uuyuo) o} aoueping aseajay YIIm sauped M
suopoaj@ sassed paanpenul suonaeje =
|e1auag uone|sida uopesiday |RIBUBS M
| [ ] :
° e ® L] ® ® ° !
ETOT NNC OE - ZTOT NP T € ¥VIA TTOT NNT OE ~ TZOZ INT T ‘T ¥VIA TZOT NNT 0€ - 0Z0T INT T *T ¥Y3IA
° ® ® ] L ° |
] ﬁ .
m
suoK 293 [e207] "SnjnLas wmw_._Ezm Jayyn sBuidnosg aseajaisninups | awweBoid D
Jayun ajqissod ajqissod s198311) "Buluue) uo|3al-pnw JOT#aYduRY | WO Ul le]
uonesado | sie83u| “seppue Jswysiqe3sa-aid syeyspun 13pIsu0d 03 IM1 s:888UyNOW | SsasBulysigRse P
2OUBWILIOD | mau Jo uopeuLIo) pue sBuidnos8 jeuoiBas-nnw pue siapjoyayels o)juswaaide | o) uoep/imi
saljljua map 0] pajejay 0} uldo sjpuno) )i 3}10M S]2Uno) J1puno) < yymadesug
€ JHONYHL T JHONYYL I 3HONVHL

Bup{DWL-U01S1>3p JUBLLILLIBADD 0) 1BJqNS .

CITTENTH
aAljedIpuU|

<Trim File No. 20/585>

Page 102

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Three Waters Reform Programme Presentation

Attachment 4

Questions?

<Trim File No. 20/585>
Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020

)
o
©
4
[%]
©
a
=
=
2
Q
-
o
=
©
=
b4
s
0
o
&
°
D
]
=3
Q.
o
=
Q
7]
7]
= |
O
L)
©
2
Q
o
o
7]
x
=
o
=
=
@
=
=
o
-
o
2
o
£
—
=3
o
@
[+ 4
w
=
=3
-
=
@
@
-
=
-

Page 103

Iltem 8

Attachment 4



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

¥ Juswiyoeny

obesoed W0l pue JusLuSaAUl pasodoid sSnasip 0} doUSHIOM :BwweiBold uLosay SIajepm 904y ]

¢Ingdsy =g
p|nom uiyl noA op 1ioddns 4o asuepingd 1eymn

éS9ssaJ304d sawwel3do.d
WJ0JaJ 93 Se JapISuod p|noys 2a111wwo)
3u14991S 9Y3 Uiyl NoA op si013e} 1By

$S5920.4d WJojaJ pue sainieaj udisep wnwiuiw
pasodoid ay3 uo syysnoyi JnoA aie 1eymn

:SSnJsIp pue sdnoJs |jews ojul yeauq s,197

F,

UOISSaS Jnoyealg

<Trim File No. 20/585>

Page 104

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

¥ Juswiyoeny

afiesoed wuoja) pue JusWISaAU| pasodold sSNasIp 0] dOUSHION swwelbold wiojay siajep aaly L

¢, 8s9920.d
sIy] ul ajedioiued o] saiuoyine
|BDO| 0] 8|qe|ieAe spew aq |[[IM
Joddns pue swisiueyosaw Jeyp

sdaj)s }1xaN

<Trim File No. 20/585>

Page 105

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3l

¥ Juswiyoeny

abexyoed wioja) pue JususaAul pasodoid ssnasip of doySHIoA :BWWeIBold ULIOoY S1ojep 084y |

‘abexoed Buipuny |eijiul ay) 0}
SS800E 9ARY JOU ||IM INg OS op
(1S ueo Jaje| ul-}do 0} 8sooyd
1ey} sjiouno) — saseyd

Jaje| ul uoiedioiued apnjox3g

‘safue
la)em mau Ysi|qeiss Jo s)esse
Jajsuel) 0] s|Iounoy) alinbay

"awwelboid
wojal ayy Jo saseyd aininy
0} S[19UN0D HWW oD Ajjeba

*7jou s=e0(d

‘weysAs Alanlep

pue aseq Josse slajem aaliy) sy}

10 2]e]S 8y} Uo uayeuspun sisAjeue
pue uonewlojul ateys AjuadQ
"JuaWuIBA0b [enjuad yum Jayebol
Bunjiom 10 saanoalqo pue sajdioulld

‘sannue
a|eos able| JO Uoneald ay) JapISuod
01 s|1lounoo Bulnoqybiau Yim 3Jop

‘awwelbold wiojal
ayy Jo aseyd 1sJiy ay) ul abebug

***0} PaPIWLIWIO)

2002 10V JUsWUIaA09)
[B007 @Y} Japun Uoje)nsuod
10y s126613 J101dxa Aue

ulBluOod Jou Saop NOW ay; ey}
uositalg) uosdwig Ag papiaoid
sem aapiwwo) buusalg

3y} Jo jleyaq uo NDT10S
Aq pauoissiwwod uoluido [ebaT

"JUBWIUIBA0L)
a4} Yum ojul Jsjus
0] |IDUN0Y Yoes

Joj dnoug) Bulea)g
ayl Aq padojensp
Juswoalbe |ppow v

Buipuelsiapun JO WNPUBIOWI\

<Trim File No. 20/585>

Page 106

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

sbeyoed wuoyel pue Juswisaaul pesodosd ssnosip 0} doysyiop ewwelbold Wioey si19jep asiy )

Buipuny sninwinis

.mEEmLDOc_Q wv_-—o\s _mﬁ_amo |[eniul ssaoae 0} jsnbny Jo pua
) ay)] uey) Jaje| ou pasnbal suo
Nvd 40 premio) Buibulig pue sjemausl UO SNO0j AjayI7 « ayouel) o} uido 0} uoisioeq

suonesijdwi Buiuue|d

‘AJUOYS SIY] WUIJUOD 0} BUI}JOM SIBISIUI »

Aj10ys paulwliajap aq 0} uoijesojje Buipung

‘Auoud Jajemalsem pue Jajem Bujuu .
'xad( Jo/pue xade)) Joj pasn ag ue) .
juelb e se papiaoid Buipung .

JUBWISAAUI 2iN}ONIISEIJUI SI9)EM
991} 9)eJia|ao29ke pue ulejuiew o} papiaoid Buipung mC_U—._:u_

<Trim File No. 20/585>

Page 107

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

abeyoed wiojal pue JuaLwsaAul pasodoid ssnosip 0} doUuSHION auwwelBold Wiojay SIg1ep) eaiy ]

‘suonebiqo Bunuodey ©
"sjuawaldinbal Ayljigeluncooe oljgnd /10y 8oueUl4 2l|gnd ©
"suoiipuod Buipung ©
‘junowe Buipun4 ©
‘N0 S19S .
‘Buipunj juels) .
‘Buipuny Jo @sn pue asea|al 8y} SapINg)

"S8l]lI0YINE [B20] PUB UMOID) Usamiaq jusisalbe wioj-plepuels .

jusaweaiby Buipuny

:abeyoed Buipuny
JUBWIUIBAOL)

ay) buissaooe
10} swis|ueyoa|)

Juswiaalby
Buipung

<Trim File No. 20/585>

Page 108

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

abeyoed wWiojal pue jusunsaAul pasodaid ssnosip 0} doysyiop), :ewweibold wiojey sisjep) ealy |

"$900}N0/SIljouad pajoadxy
"S9AI102[q0o sninwis 8y} sloddns J1 MOY JO JUBWSSBSSY

0
O
‘'sjuswabuelie buiodeay O
"syiom ay) Ul pakojdws ajdoad jo JaquinN ©
"SyJom [eaisAyd ayj Jo uoies20 ©

"}S02 pajewnsy O

"SHIOM Jo Alewiwins Y ©
IN0 S}19S .

"94NjoNnJiselul Jajem
2102 Ul JUBLUISAAUI Sasealoul/sulejuiew pue Aiaaodal ojwouode spyoddns
1ey] ainyipuadxa |ejideo Jo Bunelsado o) paidde si Buipunj jey) moys .

‘Buniojiuow pue
MB3IABJ 10} Siaupied 2InjonJisSelju| UMol) 0] papiwgns ajejdwa) Wio)-UoysS

ue|d LisAljeq [enuajod

:obeyoed Buipuny

JUSWIUIBAO0L)
ay) buissaooe
10} wisjueyosw
jenyuajod

ue|d
ISEYNIETq

<Trim File No. 20/585>

Page 109

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

abeyoed wioel pue Juawisaaul pascdosd SSNOSIP OF dOYSHIOM awelBold Wiojay SIaJepN 234l

‘Sulpuny snjnwils
|eniul ssadde 0} IsnSny TE 3yl ueys Jaje| ou pasinbai suoisaq ;310N

"2JNJONJISBIUI SIS)EM 931U} Ul JUBLUISSAUI
pauue|d ajela|920. 10 asealoul ‘uiejuiew pue AisAoosl
2ILIOU028 dleINwiS 0) Bulpuny JO aseajal [eljiul UB 21N09S  «

:0} JUBWIUIBAON)
ay} yym ssasoud
"SanIUNWWOoD diysiauped

INoA 10j [e1olyauaq aq ||im 1eyl Aem e ul sjuswabuelse Ausalep e 0} ul-}do |jIm noA
92IAI9S s1a1em 93Uy} Buiwioyal 103 Aemyled e ubisep pue alo|dxg . 13yjaym Japisuon

ssnbny alojaq op 0}
saljlaoyine [ea0| BuljiAul am aJte Jeyp

<Trim File No. 20/585>

Page 110

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

abeyoerd WIoja1 pue JusW)SaAU| pasadoid ssnosip o) doysHIop awwesBold wiojey siajep 9s4y )

(1sn3ny 1sod) suoIssnasIp [eloJawwo) pue Adljod

(3ul08u0) sajepdn pue suolIEIIUNWWOI 3333 WWO0) SUlJ99]S

(1290100 /49qua1das)
IeMOJY BleWNE| YiM uoizounfuod ul ‘quawasesus 1Io.IA/IM]

(3sn38ny Ajdea) sp4D pue |eda7 40} Jeulgam
(3sn8ny Ajdea) sia8eue|n J21ep) pue S3D UM Jeuigapn

(Sul08u0) sdoysyJom SuIMO||0} |eldalew adueping pue sy palepdn

jJuawadesuy aining suiwoadn

.

sda)g IXaN

<Trim File No. 20/585>

Page 111

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Three Waters Reform Programme Presentation

Attachment 4

Questions?

<Trim File No. 20/585>
Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020

=8
E
=
£
]
=t
o
=]
©
=
(5]
E
=
)
]
>
£
%
Q
e
(e}
7]
2]
3
o
2
o
2
o1
(=]
£
[}
=
=
@
=
=
"
-
o
o
[
[+ 8
o
-
)
1 4
0
-
Q
-
=
Q
@
-
=
-

Page 112

Iltem 8

Attachment 4



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

abeyoed Wioes pue Juaw)saAul pasodosd ssnosip o) doysyIoN sawwelBold uuojay Siajep aaiyl

i|nidjay aq pjnom yuiyl noA op yoddns 4o aaueping 1eypn °

$9U0 ayduesy 01 ul uindo Japisuod 0] aldinbal
[IoUN0) JNOA pjnom uoljew.ojul JO IJIApPE Jaylin) 1eyAA @

iue|d AJaAljeg pue Juswausy
Suipun4/NoIA pasodoid syl 1noge saysnoyi JnoA aJe 1eymn e

:SSnasip pue sdno.s jjews ojul yeald s,

i

UOISSaS Jnoyealg

<Trim File No. 20/585>

Page 113

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



Attachment 4

Three Waters Reform Programme Presentation

8 w3  Juswydeny

s050UT A 1WALLUIIAD S 12307 *BOIEII0Y O WIIYIUNEY INYEY 3L

J0 A13005 pueEaz MmaN ) .Nzol— W.—_mt< ._N_.._.‘-UHF-_ \.:.
Wo10S & *aJe 3\\ enuaymie) ueL a) |

Zu'3n0g elp@dn0J33uU11931SSI91BME :|lew ]

awwel30.1d-wJ0}ay-sia1ep\-294Y | /zu‘nod eip'mmm//:sdiyy :o8edqapn

noA juey |
Iylw ebN

<Trim File No. 20/585>

Page 114

Hastings District Council - Heretaunga Takoto Noa Maori Standing Committee Meeting | 5/08/2020



	Contents
	Reports
	5. Resignation of Te Rangihau Gilbert from the Committee
	1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga
	Recommendation
	3.0 Background – Te Horopaki
	4.0 Discussion – Te Matapakitanga
	5.0 Next steps – Te Anga Whakamua

	6. Marae Development Fund 2020-2021
	1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga
	Recommendation
	3.0 Background – Te Horopaki
	4.0 Discussion – Te Matapakitanga
	5.0 Options – Ngā Kōwhiringa

	Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei
	6.0 Next steps – Te Anga Whakamua

	Marae Development Fund Policy July 30 2018
	7. HDC Heretaunga Ararau Te Reo Māori Action Plan Draft
	1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga
	Recommendation
	3.0 Background – Te Horopaki
	4.0 Discussion – Te Matapakitanga
	5.0 Options – Ngā Kōwhiringa

	Option Two – Status Quo - Te Kōwhiringa Tuarua – Te Āhuatanga o nāianei
	6.0 Next steps – Te Anga Whakamua

	Strategies & Development Projects - Arts, Architecture, Cultural & Heritage - Strategic Relationships - HDC_Heretaunga_Ararau_ActionPlan
	Strategies & Development Projects - Arts, Architecture, Cultural & Heritage - Strategic Relationships - HDC Heretaunga Ararau Policy
	8. Pou Ahurea Update
	1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga
	Recommendation
	3.0 Background – Te Horopaki
	GOVERNANCE
	As part of the Hastings Drinking Water Strategy 2018, Hastings District Council (Council) is undertaking significant infrastructural works to enable delivery of safe drinking water across Hastings City and Suburbs. The work involves construction and o...

	Heretaunga Cluster PGF Application
	PGF Marae Calculations
	Three Waters Reform Programme A3
	Three Waters Reform Programme Presentation

