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Te Rā Hui: 

Meeting date: Wednesday, 23 September 2020 

Te Wā: 

Time: 3.45pm 

Te Wāhi: 

Venue: 

Council Chamber 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

Te Hoapā: 

Contact: 
Democracy and Governance Services 
P: 06 871 5000  |  E: democracy@hdc.govt.nz 

Te Āpiha Matua: 

Responsible 
Officer: 

Acting Group Manager: Community Wellbeing & Services - 
Dennise Elers  
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Hastings District Youth Council – Terms of Reference 2020 
 

The purpose of the Hastings District Youth Council (Youth Council) 

The Hastings District Council recognises the positive contribution young people make to a strong, diverse, 

resilient and inclusive community. The Hastings District Youth Council is a vehicle in which young people 

can be actively engaged in local government planning and decision making relating to their city. 

The Youth Council is responsible for creating dynamic engagement opportunities for young people to 

participate in, be heard and be involved in community activities and government decisions. 

The Youth Council’s objective is to canvas youth opinions on a range of topics, to then advocate and 

implement changes on behalf of the young people in Hastings. 

Membership 

The Youth Council is made up of 19 young people who live, work, and/or attend school in the Hastings 

District.  Members can be aged between 15 and 21 years of age. 

Youth Council membership is for a period of one year running from February to December. Applications 

can be made to the Youth Connector to continue as a Youth Council member for consecutive years. 

Recruitment and Selection of Youth Council Members 

Recruitment for Youth Council members runs January- February each year through local high schools, 

youth services and community groups, the Hastings District Council website and various social media 

accounts. 

All applications must be submitted via the Hastings District Council’s website. A shortlist of candidates is 

created, with those applicants asked to attend a 10 minute interview. The selection panel is made up of 

HDC Youth Development staff, a Councillor, and a young person under the age of 25. 

Commitments of Youth Council members 

Youth Council members are required to 

- Attend a Youth Council Training and Planning event, held at the beginning of the year. (After the 

Council members have been selected). 

- Elect members to take on leadership positions such as (but not limited to) the Chair and Deputy 

Chairperson of the Youth Council for that year. 

- Contribute to the Youth Council Annual Plan – that details the focus of the group and their 

activities for the year. 

- Attend all official Youth Council meetings – held fortnightly on Wednesdays at Hastings District 

Council’s main offices, with every second meeting being an informal meeting. 

- Submit formal reports detailing their actions as a Youth Council member each month at the 

official Youth Council meetings. 

- Attend other informal meetings throughout the year to work on upcoming projects – Members 

will be given no less than 2 weeks’ notice of informal meetings. 

- Attend Hastings District Council meetings for presentations as and when required – Members will 

be given no less than 4 weeks’ notice of these presentations. 

- Attend and support all youth, community and Council events determined in the Annual Plan and 

by the Youth Council as a whole. 

 

 



 

 Page 3 
 

Meetings: 

Youth Council meetings are held at the Hastings District Council, from 3.45 to 5.30pm. 

Meetings will continue as scheduled if they fall in the school holidays. It is expected that members will 

attend these meetings unless they tender their apologies. 

The Youth Connector and a Hastings District Councillor, acting as a Council Liaison, will attend all official 

Youth Council meetings. 

Youth Council Roles and Responsibilities 

Chairperson: 

- The Chairperson chairs each meeting and ensures everyone contributes to the discussion and that 

the views of young people from the whole district are considered when decisions need to be 

made. 

- Keeps meetings, projects, planning and submission processes on track. 

- Delegate’s responsibilities to members, follows up and ensure the work gets done. 

- Acts as the contact person for the Youth Council for the public, the media, and Council. 

- Represents the Youth Council at public forums as required. 

- Works with elected Youth Council members to manage the official Youth Council social media 

accounts. 

- Takes action if members repeatedly do not attend meetings or deliver on actions they say they 

will undertake. 

 

Deputy Chairperson: 

- Works closely with, and provides support to the Chairperson. 

- Will take over the Chair’s responsibilities for running the meetings as required. 

- Will represent the Youth Council at public forums as required. 

- Works with elected Youth Council members to manage the official Youth Council social media 

accounts. 

 

Social Media Team Responsibilities: 

- Works closely with each other, the Chairperson and the Deputy Chairperson to actively drive 

traffic to the official Hastings Youth Council social media accounts. 

- All posts are to be deemed appropriate under the official Youth Council Social Media Guidelines. 

- To answer all comments and questions made on social media accounts in a timely and appropriate 

manner.  

- To report anything of a concerning nature to the Youth Connector immediately. 

- To promote the Youth Council activities, and activities/events and campaigns endorsed by Youth 

Council. 

- Submit a monthly report detailing engagement. 

 

Youth Council members’ Responsibilities: 

- Attend meetings appropriately prepared, including submitting their official monthly report of 

engagements and activities as a Youth Council member. 

- Actively consult with your schools, community groups, and young people to find out what they 

need, want or are concerned about and bring this information to the Youth Council meetings. 
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- Support and promote Youth Council activities, events and campaigns and those endorsed by 

Youth Council. 

- Participate in training opportunities as they arise. 

- To take up leadership and teamwork opportunities to ensure Youth Council activities, events and 

campaigns are delivered successfully and to determined deadlines. 

 

Meeting Process: 

Formal meetings are used for: 

- Planning and scheduling Youth Council projects.  

- Discussing issues that are affecting young people in the Hastings Community. 

- Presentations and consultancy from external parties. 

- Decision making about Youth Council participation and endorsement of community activities. 

- Decision making about Youth Council events or projects. 

 

Decision making: 

Decision making will follow Council’s basic Standard Order process: 

- Someone will need to move (propose) a recommendation – which then becomes a Motion; 

- Someone will second the Motion, then; 

- All members will vote on the Motion. If the Majority of members agree with the decision it is then 

carried (confirmed) and recorded as a Decision. 

- If members cannot agree on a Decision, the Chairperson will have the deciding vote. 

 

Quorum: 

A minimum of half of the Youth Council members must attend the meeting for it to proceed, 10 people 

make a quorum. 

Agendas and minutes 

A final agenda (approved by the chairperson) is to be sent out to all members and Council representatives 

at least two working days prior to the meeting. 

Official agendas and minutes will be produced by the Hastings Council’s Democracy and Governance 

support team. Agendas and any attachments will be emailed to members a week before meetings. 

Minutes will be emailed to members no more than a week after official meetings. 

 

Apologies: 

If a member is unable to attend an official Youth Council meeting they must tender their apologies to the 

Chairperson, the Youth Connector or the Democracy and Governance Advisor looking after the Youth 

Council no later than a week before the meeting.  

It is expected the member will still submit their monthly report, detailing their activities related to Youth 

Council. 

Missing more than 2 official meetings in a row without tendering apologies will result in the member 

forfeiting their place on the Youth Council. 
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Wednesday, 23 September 2020 

Contents  

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Hastings District Youth Council Meeting 

Kaupapataka 

Open  Agenda 

Nga mema o te Komiti 

Committee 
Members: 

Heamana 
Chair: Sophie Jones (Karamu High School)  
Tawhirimakea Karaitiana and Tiaki Mildon (E.I.T.); Charlene Fun-nell, Thea 
Morton, Romona Wainohu, Keelan Heesterman, Brooke Hemmings and Ondre 
Hapuku-Lambert (Deputy Chair) (Karamu High School); Lucas d’Arbois de 
Jubainville and Finley Robert Duncan (Lindisfarne College); Olivia Omur-
Mackenzie, Zoe Smith and Eva Harper (Hastings Girls High School); Matilda 
Ellis (Woodford House); Sam Wixon (HNHS); Louis Gaffaney (St Johns College); 
Daisy Hill (Iona); and Janicka Tei (Taradale High) 
 
Council Liaison - Councillor Wendy Schollum  
 

Tokamatua: 

Quorum: 
10 members 

Apiha Matua 

Officer 
Responsible: 

Acting Group Manager: Community Wellbeing & Services - Dennise Elers 

Te Rōpū Manapori me 
te Kāwanatanga 

Democracy & 
Governance 
Services: 

Christine Hilton (Extn 5633) 
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Te Rārangi Take 

Order of Business 

1.0 

Apologies & Leave of Absence – Ngā Whakapāhatanga me te Wehenga ā-Hui  

At the close of the agenda no apologies had been received.  

At the close of the agenda no requests for leave of absence had been received.   

 

2.0 

Confirmation of Minutes – Te Whakamana i Ngā Miniti 

Minutes of the Hastings Youth Council Meeting held Wednesday 30 July 2020. 
(Previously circulated)   

 

3.0 Facebook Page Update  

4.0 General Business    

5.0 Youth Council Report - Waiaroha - 23rd September 2020   9 

6.0 Youth Council Updates - 23rd September 2020   11 
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5. Youth C ouncil R eport  - Wai aroha - 23r d September 2020 

 

Wednesday, 23 September 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Hastings Youth Council 
Meeting 

Te Rārangi Take 

Report to Hastings District 
Youth Council 

Nā: 

From: Pip Dixon, Youth Connector  

Te Take: 

Subject: 
Youth Council Report - Waiaroha - 23rd September 2020 

         
 

1.0 Purpose and Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 Waiaroha election of representatives. 

 Elect two representatives to the Waiaroha Advisory Group. 

1.2 Waiaroha submission to council. 

 Appoint a project lead for the submission.  

 Prepare a submission to council with ideas for consideration for the new Waiaroha Education 
Centre (closing date 25 September 2020).  

Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Hastings District Youth Council receives the report titled Youth Council Report - 
Waiaroha - 23rd September 2020. 

B) That the Youth Council: 

i. Elect two representatives to the Waiaroha Advisory Group. 

ii. Appoint a project lead to coordinate the submission of behalf of the Youth 
Councillors.  

iii. Prepare a submission to council around Youth Council ideas for the Waiaroha 
Education Centre (closing 25 September 2020). 

 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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3.0 Background – Te Horopaki 

3.1 https://www.hastingsdc.govt.nz/hastings/projects/waiaroha/ 

 Waiaroha: Water treatment and storage - Concepts for new water treatment and storage in 
Hastings central city have been prepared by Council and are now ready for public input. 

 Water is critical to our lives, our environment and our economy. 

 The Havelock North water crisis showed us and the rest of New Zealand just how vulnerable 
our water supply can be. 

 Increasing droughts and severe water shortages here and around the world show us that it is 
a limited resource. 

 Waiaroha will be a place that improves the safety and resilience of our drinking water supply, 
increases capacity, and helps us to meet the Drinking-water Standards for New Zealand 2005 
(Revised 2018). 

 But it will also be a place where we can, as a community, fully understand our water 
ecosystem. Having that knowledge will help us as we work together on managing and 
protecting water. It will also help the next generations develop innovative ways to manage it 
into the future. 

 The landscaping of Waiaroha will reflect the journey of our water from the mountains to the 
sea, while a public building filled with water-focused resources will host schools and 
community groups. The information will help us understand our aquifer system and how 
nature fills them, how we use water in our region, the importance of water to mana whenua, 
and the treatment and supply of our drinking water. 

 Existing trees and new plantings will soften the visual impact of the infrastructure and 
outdoor furniture will make it a relaxing green space within the city that we can all enjoy. The 
necessary infrastructure ($14m) will be funded from budgets already approved through the 
Hastings Drinking Water Strategy (2018). Costs outside of the infrastructure and required 
beautification (estimated at $4m-$6m) will be funded externally – i.e. not from ratepayer. 

4.0 Discussion – Te Matapakitanga 

4.1 Discuss submission and who from the Youth Council will lead it: 

 Name of project lead for Waiaroha Submission, all ideas to be emailed to the lead and they 
can create the submission for the youth council.  

5.0 Next steps – Te Anga Whakamua 

5.1 Lead to create submission and email it to Diane Joyce (Waiaroha Communications Project Lead). 
 

Attachments: 
There are no attachments for this report. 
 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

https://www.health.govt.nz/publication/drinking-water-standards-new-zealand-2005-revised-2018
https://www.health.govt.nz/publication/drinking-water-standards-new-zealand-2005-revised-2018
https://www.hastingsdc.govt.nz/assets/Document-Library/Strategies/Drinking-Water-Strategy.pdf
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The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

This proposal promotes the wellbeing of communities in the present and for the future. 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

N/A 

Sustainability - Te Toitūtanga 

N/A 

Financial considerations - Ngā Whakaarohanga Ahumoni 

N/A 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

This decision/report has been assessed under the Council's Significance and Engagement Policy as being 
of N/A significance. 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

N/A 

Risks  

 
Opportunity: N/A 
 

REWARD – Te Utu RISK – Te Tūraru 

[State the benefit, opportunity, innovation of 
the outcome & whether it benefits; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 
 

[State the significant risks or threats (4 or 5 max) 
to the objective & whether they affect; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 

 

Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

N/A 

 
 6.  Youth Council Updates - 23rd September 2020 

 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Wednesday, 23 September 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Hastings Youth Council 
Meeting 

Te Rārangi Take 

Report to Hastings District 
Youth Council 

Nā: 

From: Pip Dixon, Youth Connector  

Te Take: 

Subject: 
Youth Council Updates - 23rd September 2020 

         
 

1.0 Purpose and Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to provide updates to the Hastings District Youth Council on the 
implementation of the Youth Council Annual Plan through the Sub-committees and updates on 
events, meetings and projects.  

1.2 Annual plan updates (Attachment 1) from each committee, update on the activities, key priority 
areas and progression through the annual plan. Update from Daisy Hill – Chairperson, Health & 
Diversity Committee, Louis Gaffney – Chairperson, Art, Culture & Comm’s Committee, Janicka Tei – 
Chairperson, Rangatahi Co-Lab Committee and Sophie Jones – Chairperson, Environmental 
Committee.  

1.3 To provide an update on Youth Council’s meeting with Mayor Sandra Hazlehurst and Maraekakaho 
School – Ondre Hapuku. 

1.4 To provide an update on the candidate social media video’s, ready for the election in October– Keelan 
Heesterman. 

1.5 To provide an update about the Rainbow event held at the Hastings Library – Romona Wainohu. 

1.6 To provide feedback on the combined HB youth council meet held at the Napier Aquarium on 26 
August 2020 – Keelan Heesterman - (Attachment 2). 

1.7 To provide an update to the Youth Council on council sub-committees; Matilda Ellis - Eco-Council, 
Keelan Heesterman - District Development,  Finley Duncan - Greater Communities if the committee 
has met.  

1.8 To make a decision on the Roto a Tara application for sponsorship from the Youth Council – Tawhiri 
Karaitiana.  

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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Recommendati on 

1.9  

2.0 Recommendations – Ngā Tūtohunga 

A) That the Hastings District Youth Council receives the report titled Youth Council Updates - 
23rd September 2020. 

B) That the Youth Council receive the committee updates from the members. 

C) That the Youth Council approve $2,000 (in the form of four $500 prizes) as sponsorship for 
the Roto-a-Tara Application. 

 
 

3.0 Background – Te Horopaki 

3.1 Roto a Tara Sponsorship Application (Attachments 3 and 4) 

3.2 The resource being proposed for Te Hāpuku Ika Nui O Te Moana is a Geolocation augmented reality 
application named Te Roto-a-Tara. Augmented reality is changing the way users view the world. The 
idea of augmented reality is to superimpose graphics, audio and other enhancements in the real 
world in real time. Te Roto-a-Tara has important historical significance to the people of Te 
Whatuiapiti, Ngāti Kahungunu and Waikato-Tainui. The proposed application brings to life Te Roto-
a-Tara - what the lake looked like before it was drained and some of the settlements such as 
Kahotea Pā, situated around the lake. The application reveals in detail stories that took place at Te 
Roto-a-Tara lake and the fortified pā site of the same name.  

 
Some of the stories we will showcase through this app are:  

 The building of Te Whare o Mahinaarangi on Te Awarua o Porirua  

 The love story of Te Huhuti and Te Whatuiapiti (Te Huhuti swam the lake to pursue the heart of Te 
Whatuiapiti).  

 Some of the many battles in the 1800’s leading to the exile of te iwi o Te Whatuiapiti to 
Nukutaurua, including Te Hapuku.  

 
This will give descendants an opportunity to see what the lake and pā looked like as it has been 
drained for some time now.  
Use of the application will be supported through the development of teacher notes.  
Development of the proposed resource includes the engagement in wānanga ā-whānau, ā-hapū, ā-
marae, ā-iwi, as well as a Pōkai Whenua Hīkoi and the composition of new waiata and haka. These 
will provide the base for the online content, with graphics, archival footage, and other post-
production additions to supplement the overall product.  

4.0 Next steps – Te Anga Whakamua 

Roto a Tara Sponsorship – if approved, Tawhiri Karaitiana to liaise with Teiti Hapuku.  
 

Attachments: 
 

1⇩  Youth Council Annual Plan 2020 COP-09-02-20-981  
2⇩  Combined HB Youth Council Meeting - Napier 

Aquarium - 26th August 2020 
COP-09-02-20-996  

3⇩  HDC Youth Council Roto-a-Tara Sponsorship 
Application 

COP-09-02-20-994  

4⇩  Project Plan for Roro-a-Tara COP-09-02-20-999  
  
 



 

<Trim File No. 20/787> 
Hastings District Council - Hastings Youth Council Meeting  |  23/09/2020 Page 14 

 

It
em

 6
  

 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

This proposal promotes the wellbeing of communities in the present and for the future. 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

N/A 

Sustainability - Te Toitūtanga 

N/A 

Financial considerations - Ngā Whakaarohanga Ahumoni 

N/A 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

This decision/report has been assessed under the Council's Significance and Engagement Policy as being 
of significance. 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

N/A 

Risks  

 
N/A 
 

REWARD – Te Utu RISK – Te Tūraru 

[State the benefit, opportunity, innovation of 
the outcome & whether it benefits; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 
 

[State the significant risks or threats (4 or 5 max) 
to the objective & whether they affect; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 

 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

N/A 

 

 



Youth Council Annual Plan 2020 Attachment 1 
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