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Te Rā Hui: 

Meeting date: Tuesday, 10 November 2020 

Te Wā: 

Time: 1.00pm 

Te Wāhi: 

Venue: 

Council Chamber 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

Te Hoapā: 

Contact: 
Democracy and Governance Services 
P: 06 871 5000  |  E: democracy@hdc.govt.nz 

Te Āpiha Matua: 

Responsible 
Officer: 

Group Manager: Corporate - Bruce Allan  
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Operations and Monitoring Committee – Terms of Reference 
 
Fields of Activity  
The purpose of the Operations and Monitoring Committee is to ensure consolidated and complete 
reporting and monitoring of all financial and non-financial information and performance measures against 
the Annual Plan, Long-Term Plan and Council Strategies, Goals and Priorities. 
 
Membership 
 
 (Mayor and 14 Councillors). 

 Chair appointed by Council. 

 Deputy Chair appointed by Council. 

 1 Heretaunga Takoto Noa Māori Standing Committee Member appointed by Council. 

 
Quorum – 8 members 
 

Delegated Powers 
1) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law or 

otherwise delegated to another committee) in relation to all matters detailed in the Fields of Activity. 

2) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law) at any 

time when the Chief Executive certifies in a report that; 

 the matter is of such urgency that it requires to be dealt with 

 the matter is required to be dealt with, prior to the next ordinary meeting of the Council. 

 

3) Monitor the performance of Council in terms of the organisational targets set in the Long Term Plan and Annual 

Plan – both financial and nonfinancial.  

4) Monitor operational performance and benchmarking.  

5) Undertake quarterly financial performance reviews. 

6) Develop the Draft Annual Report and carry forwards.  

7) Monitor and review the performance of Council Controlled Organisations and other organisations that Council 

has an interest in. 

8) Monitor and review tender and procurement processes.  

9) Monitor major capital projects.  

10) Recommend to Council on matters concerning project decisions where these are identified as a result of the 

committee’s project monitoring responsibilities.  

11) Writing off outstanding accounts for amounts exceeding $6,000 and the remission of fees and charges of a 

similar sum.  

12) Settlement of uninsured claims for compensation or damages where the amount exceeds the amounts 

delegated to the Chief Executive. 

13) Guarantee loans for third parties such as local recreational organisations provided such guarantees are within 

the terms of Council policy.  

14) Authority to exercise the Powers and Remedies of the General Conditions of Contract in respect of the Principal 

taking possession of, determining, or carrying out urgent repairs to works covered by the contract. 

15) Grant of easement or right of way over Council property.  

16) Approve insurance – if significant change to Council’s current policy of insuring all its assets. 
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Te Rārangi Take 

Order of Business 

1.0 

Apologies & Leave of Absence – Ngā Whakapāhatanga me te Wehenga ā-Hui  

At the close of the agenda no apologies had been received.  

Leave of Absence had previously been granted to Councillor Lawson  

 

2.0 Conflict of Interest – He Ngākau Kōnatunatu 

Members need to be vigilant to stand aside from decision-making when a conflict arises 
between their role as a Member of the Council and any private or other external interest 
they might have.  This note is provided as a reminder to Members to scan the agenda and 
assess their own private interests and identify where they may have a pecuniary or other 
conflict of interest, or where there may be perceptions of conflict of interest.   

If a Member feels they do have a conflict of interest, they should publicly declare that at the 
start of the relevant item of business and withdraw from participating in the meeting.  If a 
Member thinks they may have a conflict of interest, they can seek advice from the General 
Counsel or the Manager: Democracy and Governance (preferably before the meeting).   

It is noted that while Members can seek advice and discuss these matters, the final decision 
as to whether a conflict exists rests with the member. 

 

3.0 

Confirmation of Minutes – Te Whakamana i Ngā Miniti 

Minutes of the Operations & Monitoring Committee Meeting held Thursday 17 
September 2020. 
(Previously circulated)    

 

4.0 Hawke's Bay Museums Trust Annual Report for the year ended 30 June 2020   7 

5.0 Operations and Monitoring Report   67 

6.0 Financial Quarterly Report for the three months ended 30 September 2020   69 

7.0 Hastings Covid-19 Recovery Plan Update   81 
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8.0 
Requests Received under the Local Government Official Information and 
Meetings Act (LGOIMA) Update   

95 

9.0 Minor Items – Ngā Take Iti   

10.0 Urgent Items – Ngā Take Whakahihiri     
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Reports  

4. H awke's Bay M useums Trust Annual Repor t for the year ended 30 June 2020  

 

Tuesday, 10 November 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: 

Hawke's Bay Museums Trust Annual Report for the year ended 30 
June 2020 

         
 

 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to present to the Committee the Annual Report from the Hawke’s Bay 
Museums Trust for the year ended 30 June 2020. 

1.2 The HBMT’s annual report shows a surplus for the year of $70,053. Most of this relates to the 
receipt of donations. The true underlying operating result excluding donations received was a small 
surplus of $2,813. 

1.3 The Trust has net worth of $41.689m of which $41.087m is its Artworks and Collection. 

1.4 The Trust has met most of its non-financial targets for the year as set out in its statement of intent 
(see 4.8 for more detail). 

1.5 The Hawke’s Bay Museums Trust (HBMT) is a Council Controlled Organisation with 3 of the 5 
Trustees appointed by Napier City Council (NCC) and Hastings District Council (HDC) and with the 
bulk of its funding provided jointly by those Councils.  The HBMT Board is responsible for a 
management agreement between the HBMT and the NCC with the management agreement 
providing for the operations of the Museum, Art Gallery and associated activities which are 
operated by the NCC. 

1.6 HBMT has 4 main goals: 

 To protect the regional collection 

 To maintain and enhance the quality of the collection 
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 To maximise access to the collection 

 To further develop the collection  

1.7 The HBMT (Incorporated) is registered as a charitable entity under the Charities Act 2005. 

1.8 The Board is constituted to have five members appointed as follows: 

 One appointed by Napier City Council 

 One appointed by Hastings District Council 

 One appointed by the Hawke’s Bay Museums Foundation Charitable Trust 

 One appointed by Ngati Kahungunu Iwi (Incorporated) 

 The Chairperson who shall be appointed by Napier City and Hastings District Councils jointly. 

1.9 The Trustees as at 30 June 2020 were as follows: 

Director Effective From  

Dr Richard Grant  December 2014 

Councillor Tania Wright (Napier) September 2019 

Ex Councillor George Lyons (Hastings) December 2013  

Johanna Mouat December 2013 

Mike Paku December 2013 

 

1.10 Attachment 1 is a copy of the Hawke’s Bay Museum Trust’s Annual Report including signed and 
audited accounts for the year ended 30 June 2020.  

1.11 The HBMT received grants of $1,182,520 in aggregate from the NCC and HDC compared to 
$1,181,397 received in the 2019 financial year.   

1.12 The grants cover the contracted costs to NCC to provide administrative and management services 
for the management of the collection.  The costs of the regional collection are met equally by the 
HDC and NCC with HDC contributing $598,760 in 2020 compared to $598,198 in 2019.  

1.13 The HDC contribution includes $15,000 as a training grant to the Trust whereby the NCC training 
grant offsets expenditure incurred by NCC on behalf of the Trust. 

1.14 The audited accounts show a net surplus from operating activities for the year ended 30 June 2020 
of $70,053 ($827,830 in 2019).  

1.15 The Statement of Financial Position reports accumulated funds of $41.689m as at 30 June 2020, 
with the collection’s value recorded at $41.087m. 

1.16 The Statement of Financial Position also records $655,260 held in investments ($625,260: 2019). Of 
the investments, $547,364 are held as special purpose reserves (see note 7) with various restricted 
use applications. 

1.17 The Annual Report also includes a comparison of the non-financial performance measures included 
in the Statement of Intent for the year ended 30 June 2020 against the actual results achieved. 

 
 
 
Recommendati on 
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2.0 Recommendations – Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report of the Group Manager: 
Corporate titled Hawke's Bay Museums Trust Annual Report for the year ended 30 June 
2020 dated 10 November 2020. 

B) That the Operations and Monitoring Committee receive the Hawke’s Bay Museums Trust 
Annual Report for the year ended 30 June 2020. 

 
 

Attachments: 
 

1⇩  HBMT Annual Report 2020 EXT-10-11-7-20-236  
  
 
 

 



Item 4 Hawke's Bay Museums Trust Annual Report for the year ended 30 June 2020 
HBMT Annual Report 2020 Attachment 1 
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5. Operations and Monitoring Report  

 

Tuesday, 10 November 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: 
Operations and Monitoring Report 

         
 

 

1.0 PURPOSE AND SUMMARY - TE KAUPAPA ME TE WHAKARĀPOPOTOTANGA 

1.1 The purpose of this report is to present to Council the Operations and Monitoring Report for the 
quarter ended 30 September 2020. 

1.2 The Operations and Monitoring Report is attached as Attachment 1 and is a comprehensive 
overview of Council’s activities.  

1.3 There is a large amount of information presented in this report and Officers would recommend to 
Councillors that if they have questions that they would like answered during the meeting that those 
questions be put to the writer of this report prior to the meeting so that they can be satisfactorily 
answered in the meeting. 

1.4 The quarterly financial report for the period ended 30 September 2020 is reported separately on 
this agenda. 

 

 
Recommendati on 
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2.0 RECOMMENDATIONS - NGĀ TŪTOHUNGA 

A) That the Operations and Monitoring Committee receives the report titled Operations and 
Monitoring Report. 

 
 

Attachments: 
 

1⇨  Operations & Monitoring Report - Quarter 1, 2020-
2021 

CG-16-4-00065 Under Separate 
Cover 

  
 
 

 

../../../RedirectToInvalidFileName.aspx?FileName=OMCC_10112020_ATT_4769_EXCLUDED.PDF#PAGE=4


 

<Trim File No. 20/934> 
Hastings District Council - Operations & Monitoring Committee Meeting  |  10/11/2020 Page 69 

 

It
em

 6
  

6. Fi nanci al Quarterl y Repor t for the three months  ended 30 September 2020  

 

Tuesday, 10 November 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Aaron Wilson, Financial Controller  

Te Take: 

Subject: 

Financial Quarterly Report for the three months ended 30 
September 2020 

         
 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1  The purpose of this report is to inform the Committee of the financial result for the three months 
ended 30 September 2020. 

 
Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report of the Financial 
Controller titled Financial Quarterly Report for the three months ended 30 September 
2020 dated 10 November 2020. 

 
 

3.0 Background – Te Horopaki 

3.1 The accounting operating financial result is reported on quarterly during the year and at year end a 
report is prepared on the financial as well as the rating result.  The rating result differs from the 
accounting result in respect of non-cash items such as depreciation, vested assets and development 
contributions that are not included. 

3.2 This financial report is governance focussed and allows significant variances to be highlighted with 
explanations provided in a way this is easy to read and understand through dashboard analytics and 
commentary. 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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3.3 If Councillors require clarification on any points, please contact the writer prior to the meeting to 
ensure complete answers can be given at the meeting on the detail in these reports. 

4.0 Discussion – Te Matapakitanga 

4.1 Set out below is a summary of the operating financial result year to date.  The financial results 
detailed below represent the accounting view and does not reflect the potential rating result for 
2020/21: 

 

 $’000 $’000 $’000 
Full year 
Revised 
Budget*  2020/21 

 
YTD Actual 

 

 
YTD Revised 

Budget 
 

YTD Variance 
Operating Revenue 38,941 38,429       512 153,166 
Operating Expenditure 34,030 35,732        1,701 139,973 

Net Surplus/(Deficit) 4,911 2,698        2,213 13,193 
* Revised budget includes the Annual budget, Brought Forwards and surplus allocations from 19/20 financial year 
 

4.2 The result above is presented against the revised budget.  The revised budget includes changes and 
decisions made during the year on Council budgets which includes carry forwards from 2019/20.   

4.3 Council’s overall financial performance is $2.21m ahead of YTD budget for the quarter ended 30th 
September 2020.    

4.4 Overall revenue is $0.5m ahead of YTD budget and expenditure is $1.7m, favourable to YTD budget. 

Revenue 

4.5 Fees and charges revenue across Council are unfavourable by $0.77m with the main drivers being:  

 Planning and Regulatory services are unfavourable to budget by $255k driven by lower than 
budgeted building consent fees (174k) along with lower parking revenues ($86k). Note in 
response to higher than budgeted revenues in prior years, the building consents 2020/21 
revenue budget more accurately reflects the higher level of activity expected.  

 Lower parking revenues are reflective of the impact of COVID-19 with Government not 
requiring vehicle warrant of fitness’s to be renewed until October of this year.  

 Waste services are favourable by $294k, with the main driver being Council’s share of 
Landfill revenue ($329k) due to higher volumes. 

4.6 Subsidies and Grants are $292k behind budget due to lower NZTA Subsidies, this is offset by lower 
subsidy expenditure. 

4.7 Other revenue and interest received are $681k ahead of budget mainly due to a gain on sale of land.  

4.8 Development contributions are unfavourable to YTD budget by $182k. Phasing of budgets in 
relation to when contributions occur is difficult, and creates timing differences as it is not always 
known in advance in what month a payment will occur when the budget is being set. 

4.9 Additional Revenues received and budgeted 

Additional revenue has been received as part of the first tranche from the Provincial Growth Fund 
(PGF).  This is as follows:  

- Tarbet Street Subdivision $400k 

- Transportation, Jobs for Heretaunga $3.7m 
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Expenditure 

4.10 Overall expenditure is tracking favourably year to date as at 30th September 2020 by $1.7m or 4.8% 
of total budgeted expenditure year to date. Main drivers include: 

4.11 The negative variance to budget for non-cash entries in terms of Depreciation ($0.5m) are driven 
by higher asset values due to prior year revaluations in 3 waters, along with increased spend in 
infrastructure projects in water and roading, along with building. 

4.12 Finance costs are favourable by $412k which is a reflection of lower levels of debt than phased in 
the budget and lower actual interest rates compared with those assumed in the budget.  

4.13 Other operating costs are favourable to budget by $1.60m, and are driven by lower contracted 
($1m), expert advice ($379k) and consulting ($533k) costs across waste services, water services, 
and transportation.  This is around the timing of projects coming on stream in terms of where the 
budget is phased and is likely to even out over the rest of the year. 

 
Areas of unbudgeted but approved spend in the current financial year: 
 

4.14 Looking forward in the current financial year, it is important to be aware of what unbudgeted 
expenditure has already been approved by Council. 

4.15 Municipal Building: 

Council has approved an additional $5.5m spend in order to complete the Municipal building 
project. It is likely that these costs will impact in the following 2021/22 year. 

4.16 Heretaunga House 

Due to the unexpected earthquake prone status of Heretaunga House, Council has been faced 
with unbudgeted expenditure to quantify the cost involved to strengthening the building, and 
provide alternative accommodation for staff displaced from the building. In addition to these 
extra costs, there has been a loss of revenue from tenants that there were leasing space in 
Heretaunga House. 

In order to understand the work required to strengthen Heretaunga House, Officers have 
commissioned consultant reports through The Building Intelligence Group who are providing 
project management support. The approach has been to spend the minimum amount necessary 
to achieve adequate confidence in the estimated works and costs to make sound future decisions. 
As a result the total estimate cost of approximately $50,000. The results of these investigations 
will be reported separately. 

There will be lost revenue from the loss of Heretaunga House tenancy income during 2020/21 
which will be partially offset by reduced operational expenditure, it is currently forecast that the 
net cost of this will be approximately $250,000 during 2020/21. 

In order to accommodate the staff displaced from Heretaunga House the smallest practical office 
space has been leased at 301-305 Heretaunga St East. The location of the new office only 2 blocks 
from the main Civic building makes movement between the offices buildings easy for staff and 
provides a direct link to the Council IT network providing same speed of operation as in the Civic 
building. 

The unbudgeted costs associated with the alternative office space include the setup and 
establishment costs including partitioning, data and electrical work is estimated to be $129,000. 
For the remainder of the current financial year the total unbudgeted lease and outgoings amount 
to $300,500. 

These unbudgeted costs due to the Heretaunga House displacement are likely to be funded from 
a combination of funds set aside for Heretaunga House renewals and contingency reserves 
topped up at 1 July from the landfill surplus.  
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Covid- 19 Impacts in the current financial Year: 

4.17 Whilst the COVID-19 impact was mostly felt in the final quarter of the previous financial year, there 
have been some ongoing effects that are still impacting Council’s finances, albeit on a reduced scale 
from the prior year. 

4.18 Waiving of sportsground fees and charges is expected to have a financial impact this year. 

4.19 Toitoi revenue has been affected with Level 2 restrictions being in play for the significant period of 
the first quarter. Toitoi has cancelled approx. 20 events that were booked over the first quarter of 
this financial year. Of these 20 events, 9 cancellations were made during the first lockdown and 11 
cancellations were directly resultant of the level 2 restrictions in the first quarter of this financial 
year. Alongside the cancellations there have been 8 theatre events and 9 corporate events 
postponed. That is a further 17 events in total that have migrated from the first quarter in to the 
second and third quarters. 

4.20 In total Toitoi has either postponed or cancelled 37 events out of the first quarter of this financial 
year. It’s hard to quantify the loss of revenue from this group movement because most events are 
or were at different stages of coordination and / or contracting. 

4.21 Level 2 restrictions have also affected learn to swim with income at Flaxmere and Clive substantially 
below budget. As a comparison last year’s income for the first quarter was $85k, this year that is 
down to $56k. 

4.22 With the motor vehicle warrant of fitness renewals delayed until October, the charging of 
infringements for out of warrant on vehicles has been stopped.  This is the main reason for parking 
revenue being below budget. 

4.23 Through the revision of the 2020/21 Annual Plan, Council agreed to allocate $500k from the sale of 
Orchard Road to a Covid-19 operational contingency for the purpose of covering some of these 
unknown but expected financial impacts from the Covid-19 pandemic. It is expected that an 
allocation from this contingency will need to be made to cover these shortfalls. 
 

Capital Spend 

4.24 Council’s total capital revised budget (including carry forwards, renewals, new works, and growth 
projects) for 2020/21 is $139m.  This level of expenditure is a significant increase on what has been 
delivered previously by Council and there is risk associated with the ability of Council to deliver on 
this programme. Helping to offset some of this risk is a much more detailed programme of the works 
budgeted. 

4.25 The large capital budget is made up of : 

 Annual Plan      $100m 

 Carry forwards from 2020    $  30m 

 PGF Funding for Jobs for Heretaunga $    9m 

Additionally there will be further government funding received through 2020/21 and 2021/22 
totalling $29m for housing infrastructure and three waters that is not currently included in the 
Annual plan. 

4.26 Capital spend for the year to date is $15.1m, whilst this is 8.9m behind year to date budget of $24m, 
it is expected that the very large spend in water projects will catch up. 

4.27 Projects by Activity within the three types of capital spend are shown below:  
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4.28 Major projects currently underway within the three types of capital spend are shown below:  

YTD Actuals

YTD 

Budgets

YTD 

variance

Revised 

Budgets

RENEWALS

Stormwater Services 62,606          85,250          22,644       1,415,000      

Wastewater Services 1,179,499    1,176,827    (2,673)        8,620,000      

Water Services 648,449       1,034,500    386,051     4,288,329      

Transportation RA 1 1,971,407    3,743,925    1,772,518 15,421,500    

Parks 215,989       323,411       107,421     1,293,643      

Building services 576,183       1,039,574    463,391     4,158,295      

Rest of Council 1,396,468    2,452,952    1,056,484 17,150,307    

6,050,603    9,856,438    3,805,835 52,347,074    

NEW WORKS

Stormwater Services 289,936       428,000       138,064     7,187,000      

Wastewater Services 133,191       61,000          (72,191)      1,715,000      

Water Services 3,854,003    6,726,781    2,872,778 27,037,125    

Transportation 1,234,910    1,553,532    318,623     16,011,130    

Parks 1,110,582    1,464,992    354,409     7,466,966      

Building services 132,714       610,500       477,786     2,442,000      

Rest of Council 1,597,680    2,547,880    950,200     11,704,421    

8,353,017    13,392,686 5,039,669 73,563,642    

GROWTH

Stormwater Services 79,357          215,750       136,393     3,289,000      

Wastewater Services 43,908          51,730          7,821          2,177,000      

Water Services 177,886       154,500       (23,386)      3,330,000      

Transportation RA 1 396,815       351,500       (45,315)      4,068,000      

Parks 14,191          20,000          5,809          707,383          

712,157       793,480       81,323       13,571,383    

Total Capital 15,115,776 24,042,603 8,926,827 139,482,099 

Year to date summary of capital spend by type
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Treasury 

4.29 Council’s total gross debt position is $165.7m which includes $20m of prefunded capital 
expenditure and debt refinancing which is currently held on deposit. 

 

 

 

4.30 Council is currently compliant with Treasury Management Policy.  The Risk and Assurance 
Committee reviews and monitors Council’s treasury performance and policy with advice from 
Bancorp Treasury Services. 

 

 

 

 

Major Projects YTD Actuals

YTD 

Budgets

YTD 

variance

Revised 

Budgets

Renewal projects
Toitoi/Municipal Building 1,113,362    1,058,250    (55,112)      11,543,000    

Maintenance Seals 33,037          549,250       516,213     2,197,000      

Wastewater Rising mains 193,793       226,427       32,634       3,219,000      

Trunk Sewer 49,166          45,000          (4,166)        1,285,000      

Outfall 409,712       324,000       (85,712)      867,000          

New Works projects
Drinking water project 3,596,186    5,998,756    2,402,570 23,995,025    

Martin Place Recycling -                275,000       275,000     1,100,000      

Hastings Town Clock -                125,000       125,000     500,000          

Coastal Protection Works 19,871          150,000       130,129     600,000          

Streetscape 738,647       567,592       (171,056)   2,270,366      

Growth projects
Omahu 11,487          6,000            (5,487)        612,000          

Lyndhurst 94,688          27,000          (67,688)      1,906,000      

Irongate 41,892          30,000          (11,892)      1,887,000      

Iona/Middle 437,009       459,480       22,471       3,745,000      

Howard 17,726          36,000          18,274       4,224,000      

30-Sep-20

$'000

Borrowing at start of year 150,740

New Loans Drawn 15000

Loan Repayments 0

Net borrowings at end of period 165,740

Less Term Deposits held 20,000

Total Net Borrowings 145,740
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Attachments: 
 

1⇩  Quarterly Dashboard 30 Steptember 2020 CG-16-4-00066  
  
 
 
 

 



 

 



Item 6 Financial Quarterly Report for the three months ended 30 September 2020 
Quarterly Dashboard 30 Steptember 2020 Attachment 1 
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7. H asti ngs C ovid- 19 Recover y Plan U pdate 

 

Tuesday, 10 November 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: 
Hastings Covid-19 Recovery Plan Update 

         
 

 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to provide the Committee with an update on progress being made 
implementing the actions that have been identified from the issues or opportunities outlined in the 
Economic and Community recovery programmes. 

1.2 This was last reported to Council in September and this is an update on progress since that report 
and is not intended to repeat commentary already provided. 

1.3 Council has adopted a Hastings District Council Covid-19 Recovery Plan which included issues or 
opportunities outlined in the Economic and Community recovery programmes. A programme of 
actions have been identified to deliver on those issues or opportunities and dashboard reporting 
has been developed to assist with management and Council overview of those actions. Attached as 
Attachment 1 is the Economic Recovery programme dashboard. The Community Recovery 
programme dashboard is attached as Attachment 2. 

1.4 Much of what has been captured in the attached dashboards were and have remained business as 
usual activities although with an increased focus in order to support the districts recovery post 
Covid-19. Any future reporting back to this committee on the Hastings Recovery Plan will be 
incorporated in the quarterly Operations and Monitoring report. 

1.5 Highlights since the last update on the Recovery programme include: 

1.6 Economic Recovery Programme 
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1.7 There are a number of concern items on this programme, with specific concerns around the delivery 
of the Iona and Brookvale residential areas. Both areas, for different reasons have situations that 
could hold up the delivery of sections to the market and therefore have further negative impacts on 
an already constrained market for residential sections. It is also acknowledged that the supply of 
labour to harvest the horticulture crops is a concern and one that Council is attempting to influence 
a more positive outcome. 

1.8 Work continues on managing the delivery of Council’s capital plan which when the 2020/21 annual 
plan budget, carry forwards from 2019/20 and additional central government external funding are 
added together amounts to $168m. It is not practical to deliver this level of capital expenditure in 
one year and the Asset Management team are working closely with contractors and other suppliers 
to manage this flow of work amongst the priorities that have been established. 

1.9 Community Recovery Programme 

1.10 Council (with Te Puni Kokiri) have supported Te Taiwhenua O Heretaunga (TToH) and Te Taiwhenua 
O Te Whanganui a Orotu (TToTW) to develop a PGF Marae Renovation application to meet the 
impacts of Covid-19.  Both Taiwhenua are governing the PGF application and 
redeployment/renovation application.   The application was successful with Hawke's Bay will be 
receiving $9.623m that will benefit 51 Marae and create 262 jobs.  Of this TToH will be receiving 
$6.021m that will benefit 19 Marae and create 39 jobs. 

1.11 The recruitment of new staff to the Mahi for Youth Team has increased our resource that is 
focussed on getting our youth into employment & training.  Also, the purchase of the caravan will 
enable services to be more mobile and reach rural and isolated communities. These have been 
funded from the Ministry of Business and Innovation - He Poutama Rangatahi. 

1.12 The Ministry of Business Innovation and Employment’s announcement on 1 September of funding 
of just under $10m for 200 events across New Zealand.  Five iconic Hastings events have received 
this funding support including the Edible Fashion Awards, Hawke’s Bay Arts Festival, the Hawke’s 
Bay A&P Show, Christmas at the Park and the Horse of the Year Show. 

1.13 The dashboard attached shows one action as red. This action relates to establishing a benchmark 
level of wellbeing post the Covid-19 lockdown. There was no baseline information able to be 
created so this action cannot now be undertaken, this action is no therefore closed. 
Notwithstanding this, as part of Council’s Welfare Response; statistics were collected relating to the 
6,132 phone calls made to our senior citizens.  Information collected included responses to the 
question “How they were coping?”  In the event that there is a return to alert level 4 and this 
process is repeated we will have a benchmark comparison relating to the wellbeing of our older 
population. 

1.14 Arts Culture and Events Recovery Plan 

1.15 A significant piece of work amongst the Community recovery programme was the Arts Culture and 
Events (ACE) Recovery Plan which was adopted by Council in July 2020 with $300,000 allocated 
from the Covid-19 Recovery Contingency Fund. The goal of ACE is to “Promote community 
wellbeing by supporting/facilitating events, cultural and artistic activity and practices”. 

Events & Activations held:  

1.16 Titira Mai! – An open day at the Hastings District Library, Hastings City Art Gallery and Toitoi 
Hawke’s Bay Arts & Events Centre to encourage our community to come into the CBD and visit our 
facilities. An estimated approx. 700 people throughout our spaces enjoying activities, performances 
and interactions.   

1.17 Lightboxes – Six lightboxes that use solar power were exhibited together for the Blossom Festival 
and have been moved into three spaces in the CBD: Civic Square, Toitoi & Water Fountain.  The 
boxes are currently showing the EAST exhibition at the Hastings City Art Gallery. These will change 
over in December, just in time for Christmas. 
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Events planned: 

1.18 Walking Public Art Tours - The Hastings City Art Gallery’s world famous FREE walking Public Art 
Tours will run weekly from 14th November through until the end of February 2021 (excluding public 
holidays). Saturdays at 11am, starting at the Gallery, no charge. Tours take in some of the well-
known, and some of the not-so-well-known works of art in public spaces, led by local artists and 
offering insight in to some of the unique works of art in Hastings’ CBD. 

1.19 Interactive playscapes & spaces - Coming soon to the Libraries is interactive floor and wall 
equipment, which promotes social play for all ages and provides co-operative play opportunities, 
encourages literacy, motor skills development and sensory play.  

1.20 Other online platforms will support virtual programming. A Discord channel – a digital discussion 
forum used for (but not limited to) gamers and targeted specifically as an interactive space for 
teens – will be set up at the Libraries soon. 

1.21 Ghost Tour of Opera House – Stage Fright is on 31 October and has sold 180 tickets. 

Heretaunga Stories – Thursday 19 November & Thursday 3 December – Toitoi Opera House, 
Thursday 26 November – Hastings City Art Gallery. Heretaunga Stories asks 15 local artists what it is 
to be from, live in and play in Heretaunga. It is capturing their response to living in our diverse 
community, about our people, our places, our culture and our identity.  It is a safe, low risk 
environment to explore ideas, maintain their practice and start creating new stories.  

1.22 Working within our disciplines Toitoi – Hawke’s Bay Arts and Events Centre, Hastings District 
Libraries and Hastings City Art Galleries have partnered as the experts to engage a broad range of 
artistic practice 

1.23 Augmented Reality - Augmented Reality Update 

1.24 Weekly meetings to discuss the narratives and explore the ongoing commitments for the 
application.  Councillor Schollum has agreed to come on to the working group to support the IT 
discussions. The Library has collated the historical information.  Galley is researching City Art 
features and Daniel has been researching the Opera House. A group of Maori Leaders will explore 
local stories from a cultural perspective and is going to support through Te Ao Maori principles. Wifi 
in the city has been investigated. Working with Arataki and how to minimise ongoing costs through 
using HDC web hosting. Next steps: build the narratives for the application and consider the users 
experience. This will be presented to the working group in the next two weeks. 

1.25 Nerdvana - Coming in May 2021 to Hastings District Libraries: Nerdvana is a comic-con style event 
celebrating all aspects of fandoms (fan art, fan fiction, cosplay, theatre, tabletop gaming and crafts). 
Event goers will be able to peruse physical displays and attend virtual programmes and workshops, 
rubbing shoulders with industry insiders. This will be a mix of virtual and face to face activities for 
fans of all ages.  

1.26 Funds currently raised: $4,100 Boosted Campaign for Heretaunga Stories (Library, Gallery & Toitoi) 

1.27 Applications for funding have been made to Creative New Zealand Ngā Toi ā Rohe – Arts in the 
Region Fund for Speargrass Skies Run Run By with Puti Lancaster and Toitoi Hawke’s Bay Arts & 
Events Centre, applications were due Friday 30 October and the Ministry of Education Creatives in 
Schools for a Mary Kippenberger play to go into schools with Toitoi Hawke’s Bay Arts & Events 
Centre. 

1.28 Toitoi Xmas Grotto – All Xmas decorations are arriving in November with the Grotto starting the 
last week of November with Santa for the community to visit on set days of the week and on a 
Saturday afternoon.  We also have several business work celebrations and school balls being held in 
Functions on Hastings.  

 
Recommendati on 
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2.0 Recommendations – Ngā Tūtohunga 

A) That the Operations and Monitoring Committee report of the Group Manager: Corporate 
titled Hastings Covid-19 Recovery Plan Update dated 10 November 2020. 

 
 

Attachments: 
 

1⇩  Community Recovery Programme status as at 
October 2020 

PRJ20-23-0062  

2⇩  Economic Recovery Programme status as at 
October 2020 

PRJ20-23-0063  

  
 
 

 



Item 7 Hastings Covid-19 Recovery Plan Update 
Community Recovery Programme status as at October 2020 Attachment 1 
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Item 7 Hastings Covid-19 Recovery Plan Update 
Economic Recovery Programme status as at October 2020 Attachment 2 
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8. R equests  Recei ved under the Local  Government Official  Infor mati on and Meeti ngs Act ( LGOIMA)  Update  

 

Tuesday, 10 November 2020 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Jackie Evans, Manager: Democracy and Governance  

Te Take: 

Subject: 

Requests Received under the Local Government Official 
Information and Meetings Act (LGOIMA) Update 

         
 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to inform the Council of the number of requests under the Local 
Government Official Information Act (LGOIMA) 1987 received in September and October of 2020. 

1.2 This issue arises from the provision of accurate reporting information to enable effective 
governance. 

1.3 This is an administrative report to ensure that the Council is aware of the number and types of 
information requests received and to provide assurance the Council meeting its legislative obligations 
in relation to the Local Government Official Information and Meetings Act (LGOIMA). 

1.4 This report concludes by recommending that the report be noted. 
Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Committee receives the report titled Requests Received under the Local 
Government Official Information and Meetings Act (LGOIMA) Update. 

B) That the LGOIMA requests received in September and October of 2020 as set out in 
Attachment 1 (IRB-2-01-20-2038) of the report be noted. 

 
 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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3.0 Background – Te Horopaki 

3.1 The LGOIMA allows people to request official information held by local government agencies.  It 
contains rules for how such requests should be handled, and provides a right to complain to the 
Ombudsman in certain situations.  The LGOIMA also has provisions governing the conduct of 
meetings. 

Principle of Availability 

3.2 The principle of whether any official information is to be made available shall be determined, except 
where this Act otherwise expressly requires, in accordance with the purposes of this Act and the 
principle that the information shall be made available unless there is good reason for withholding 
it. 

3.3 Purpose of the Act 

3.4 The key purposes of the LGOIMA are to: 

 Progressively increase the availability of official information held by agencies, and promote 
the open and public transaction of business at meetings, in order to: 

 enable more effective public participation in decision making;  

 promote the accountability of members and officials;  

 so enhance respect for the law and promote good local government;  

 protect official information and the deliberations of local authorities to the extent consistent 
with the public interest and the preservation of personal privacy. 

3.5 City, district and regional councils, council controlled organisations and community boards are 
subject to LGOIMA and official information means any information held by an agency subject to 
the LGOIMA. 

3.6   It is not limited to documentary material, and includes material held in any format such as: 

 written documents, reports, memoranda, letters, notes, emails and draft documents; 

 non-written documentary information, such as material stored on or generated by 
computers, including databases, video or tape recordings; 

 information which is known to an agency, but which has not yet been recorded in writing or 
otherwise (including knowledge of a particular matter held by an officer, employee or 
member of an agency in their official capacity);  

 documents and manuals which set out the policies, principles, rules or guidelines for decision 
making by an agency; and 

 the reasons for any decisions that have been made about a person. 

3.7 It does not matter where the information originated, or where it is currently located, as long as it is 
held by the agency.  For example, the information could have been created by a third party and sent 
to the agency.  The information could be held in the memory of an employee of the agency. 

What does a LGOIMA request look like? 

3.8 There is no set way in which a request must be made.  A LGOIMA request is made in any case when 
a person asks an agency for access to specified official information.  In particular: 

 a request can be made in any form and communicated by any means, including orally; 

 the requester does not need to refer to the LGOIMA; and 

 the request can be made to any person in the agency. 
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3.9 The Council deals with in excess of 14,000 service requests on average each month from written 
requests, telephone calls and face to face contact.  The LGOIMA requests dealt with in this report 
are specific requests for information logged under formal LGOIMA procedure, which sometimes 
require collation of information from different sources and/or assessment about the release of the 
information requested. 

Key Timeframes 

3.10 An agency must make a decision and communicate it to the requester ‘as soon as reasonably 
practicable’ and no later than 20 working days after the day on which the request was received. 

3.11 The agency’s primary legal obligation is to notify the requester of the decision on the request ‘as 
soon as reasonably practicable’ and without undue delay.  The reference to 20 working days is not 
the de facto goal but the maximum unless it is extended appropriately in accordance with the Act.  
Failure to comply with time limit may be the subject of a complaint to the ombudsman. 

3.12 The Act provides for timeframes and extensions as there is a recognition that organisations have 
their own work programmes and that official information requests should not unduly interfere with 
that programme. 

4.0 Discussion – Te Matapakitanga 

Current Situation 

4.1 Council has requested that official information requests be notified via a monthly report. 

5.0 Options – Ngā Kōwhiringa 

Not applicable 
 

 

Attachments: 
 

1⇩  LGOIMA Report to Operations & Monitoring 
Committee September-October 2020 

IRB-2-01-20-2038  

  
 
 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

N/A 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

N/A 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Sustainability - Te Toitūtanga 

N/A 

Financial considerations - Ngā Whakaarohanga Ahumoni 

N/A 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

N/A 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

N/A 

Risks: Legal - Ngā Tūraru: Ngā Ture  

 
Opportunity: N/A 
 

REWARD – Te Utu RISK – Te Tūraru 

[State the benefit, opportunity, innovation of 
the outcome & whether it benefits; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 
 

[State the significant risks or threats (4 or 5 max) 
to the objective & whether they affect; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 

 

Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

N/A 

 

 



Item 8 Requests Received under the Local Government Official Information and Meetings Act (LGOIMA) Update 
LGOIMA Report to Operations & Monitoring Committee September-October 2020 Attachment 1 
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LGOIMA Report to Operations & M oni tori ng Committee September-Oc tober 2020 

LGOIMA – Quarterly Report to Operations & Monitoring Committee – September and October  2020 

  

Requests 

Received 

 

 

 

Responses 

to requests 

Responses 

with 

information 

fully 

released 

 

Responses with 

information 

partially 

withheld 

Responses 

with 

information 

fully 

withheld 

Average 

number of 

working 

days to 

respond 

Requests 

resulting in a 

complaint to 

Ombudsman 

September - 

October 

25 16 13 3 0 9 0 

 

Requests - received since those last reported to Council  

Completed  
Outstanding  

Month From Subject 

September Name withheld Dog Complaint 

 C Bishop District Valuation Roll 

 NZ Taxpayers Union Staff & Contractor Numbers and CE, Mayor & Councillors 

remuneration 

 A Packard 

Renters United Organiser 

Council using its rights under the Public Health Act to inspect 

rental housing properties 

 G Smith Crematorium Operating Costs 

 F Lugt Information on Recycling Collections 

 NZ Taxpayers Union Audit & Risk Oversight, Payments to Third Parties, Average non-

residential costs 
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 D Renouf Age Water Testing Results  

 L Christy Copy of dog file 

 N Spiekerman Dog complaint 

 J Bruce Eskdale Park & Hawke’s Bay Mountain Bike Club 

 J Maxwell Eskdale Park Community Meeting 24 September 2020 

 J Maxwell Eskdale Park & Hawke’s Bay Mountain Bike Club 

 J Maxwell Petitions received from January 2019 until October 2020 

 NZ Taxpayers Union Council owned and publicly displayed art 

October K Anderson Dog control human resource capability 

 Radio NZ Correspondence regarding Mountain Bike Hub on Eskdale Park 

 NZ Herald Code of Conduct Complaints – elected members 

 NZ Herald Mayoral expenses 2019-2020 

 Te Arawhiti Office for Māori Historical record of road construction – Ridgemount Station 

 S Ratcliffe Cornwall Park and other Council community facilities 

 R Hill Cornwall Park and other Council community facilities 

 Radio NZ Trade Waste and Stormwater Bylaw breaches 

 NZ Green Building Council Building Energy Performance 

 S Brownlie Eskdale Park & Hawke’s Bay Mountain Bike Club 
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