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Hastings District Rural Community Board — Terms of Reference

The Community Board is a separate entity to the Council. The role of the Community Board is set out in
Section 52 of the Local Government Act 2002. The Council is authorised to delegate powers to the
Community Board.

Membership (6 members)

Chair (elected by the Board)

Deputy Chair (elected by the Board

4 Elected Community Board Members
1 Mohaka Ward Councillor

1 Kahuranaki Ward Councillor

Quorum — 4 members

DELEGATED POWERS
General

1. To maintain an overview of services provided by the Council within the Community Board’s area.

To represent, and act as an advocate for, the interests of the community represented.

3. To consider and report on all matters referred to the Board by the Council, or any matter of interest or
concern to the Community Board.

4. To communicate with community organisations and special interest groups within the community;

To undertake any other responsibilities that are delegated to it by the Council.

6. To appoint a member of the Community Board to organisations approved by the Council from time to
time.

g

b

LONG TERM PLAN/ANNUAL PLAN/POLICY ISSUES

7. Authority to make a submission to the Long Term Plan/Annual Plan process on activities, service levels
and expenditure (including capital works priorities) within the Board’s area or to make a submission in
relation to any policy matter which may have an effect within the Board’s area.

ROADING AND TRAFFIC

8. Authority to exercise the Council’s powers and functions in relation to roads within the Board’s area
under the following sections of the Local Government Act 1974

° Section 335 (vehicle crossings);
° Section 344 (gates and cattle stops);
° Section 355 (overhanging trees).

9. Authority to exercise the Council’s statutory powers (including any relevant powers conferred by bylaw)
over roads within the Board’s area in respect of:

(i) Road user behaviour at intersections;

(ii) Controls on stopping or overtaking

(iii) Controls on turning

(iv) Pedestrian safety,

(v) Footpath maintenance and improvements.

(vi) Accident investigation studies, lighting and other safety works

10. For the avoidance of doubt, nothing in this delegation authorises a Community Board to deal with a
matter, in the exercise of delegated authority, in a manner which is conflict with any policy or decision
of the Council or any standing committee of the Council in relation to the same matter.
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Heamana
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Committee Members: Marcus Buddo, Sue Maxwell and Jonathon Stockley
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Te Rarangi Take
Order of Business

Apologies & Leave of Absence — Nga Whakapdahatanga me te Wehenga a-Hui
1.0 Atthe close of the agenda no apologies had been received.
At the close of the agenda no requests for leave of absence had been received.

2.0 Conflict of Interest — He Ngakau Konatunatu

Members need to be vigilant to stand aside from decision-making when a conflict arises
between their role as a Member of the Council and any private or other external interest
they might have. This note is provided as a reminder to Members to scan the agenda and
assess their own private interests and identify where they may have a pecuniary or other
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the
start of the relevant item of business and withdraw from participating in the meeting. If a
Member thinks they may have a conflict of interest, they can seek advice from the General
Counsel or the Manager: Democracy and Governance (preferably before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final decision
as to whether a conflict exists rests with the member.

Confirmation of Minutes — Te Whakamana i Nga Miniti

Minutes of the Hastings District Rural Community Board held Monday 30 November
3.0

2020.

(Previously circulated)

4.0 LongTerm Plan 2021-2031 Update Report 7
5.0 Dog Registration Fees 29
6.0 Rural Recycling - Summer Update Report 35
7.0 NZ Rural Community Boards Conference 2021 39
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8.0 Rural Transportation Activities Report

9.0 Clifton to Tangoio Coastal Hazards Strategy Update 51

10.0 Adoption of Amended Standing Orders 61

11.0 Minor Items — Nga Take Iti

12.0 Urgent Items — Nga Take Whakahihiri
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Te Hui o Te Kaunihera G-Rohe o Heretaunga
Hastings District Council: Hastings District Rural
Community Board

Te Rarangi Take

Report to Hastings District
Rural Community Board

Na:

Erom: Lex Verhoeven, Strategy Manager

o e Long T Plan 2021-2031 Update R
Subject: ong ferm Fian - pdate Report

1.0 Purpose and summary - Te Kaupapa Me Te Whakarapopototanga

1.1  The purpose of this report is to update the Board on the Draft Long Term Plan 2021-2031. This
report follows the more comprehensive session held with the Board in 2020.

1.2  Insummary:

. The draft budget position is in line with the direction given by the Board in 2020 and focuses
on the transportation renewal priorities previously presented to the Board;

. The Council’s strategic framework is complete and is attached for reference;

. Officers will be seeking guidance as to the preferred community engagement approach;

. Relevant parts of the Long Term Plan Consultation document will be circulated at the
meeting.

2.0 Recommendations — Nga Tutohunga

A) That the report of the Strategy Manager titled Long Term Plan 2021-2031 Update Report
dated 1 March 2021 be received.

B) That officers incorporate feedback from the Board into the 2021-2031 Long Term Plan and
work with the Board on the preferred community engagement approach.

<Trim File No. 21/110>
Hastings District Council - Hastings District Rural Community Board | 1/03/2021 Page 7

Item 4



Attachments:

10 Draft LTP 2021-2031 Strategic Framework for RCB
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Item 4 Long Term Plan 2021-2031 Update Report
Draft LTP 2021-2031 Strategic Framework for RCB Attachment 1

=2 HASTINGS

HEART OF HAWKE'S BAY

LONG TERM eﬂw
2021-2031 34"

|55

I
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2 /I HASTINGEDISTRICT COUNCIL LONG TERM PLAN 2021-2031
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2020 threw more than a few curve balls at most of us — it
was messy! The LTP story is no different, dealing with the
fallout of COVID-19 (like everyone and it's not over yet),
central government reviews and managing the ongoing
impacts of climate change and growth.

CQOVID-19

As this plan is coming together, we're all still adapting to the world with COVID-19
as a major influence. As we started transitioning back to ‘normal’ after lockdown, our
councillors chose to reduce rates increases for the 2020/21 year from the original
4.6%, t01.9% to support our community impacted by lockdown. This meant an
employment freeze and reduction in training and related expenses at council - we do
need to be able to get back to our normal operatmg envircament in the near future.

We are lucky that most of our activities have been able to edopt without significant
disruption, Thot soid, Splash Planet end Toitor are our focilities most vulnerable to
fluctuating alert leveds, The reality is that any COVID-19 alert level beyond level one
will have negative impacts on revenue and therefore rates for our community.

This is an uncertam environment which cannot be fully planned for but we do have a
number of plans to find the best way to keep our facilities open while limiting rates
exposure. Thankfully this recent summer season has gone without a hitch, with the
Splash Planet facility providing endless fun for residents and visitors.
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THREE WATERS REVIEW AND GOVERNMENT REFORM

The Government’s Three Waters Reform (dninking, waste and storm water services) is

coming — this will bring new regulation fotcir\g change in how we deliver these services.
Council has signed a memorandum of understanding with the Crown committing to
work together to identify the best future approach to water service delivery, along with
the other four local Councils,

if the reform determines that council assets and delivery of key services should be
transferred to a separate entity (one potential outcome) we may need to develop an
amended Long Term Plan as that would be s&gniﬁcam impact to the way we budget for,
and deliver senices.

Regardlﬂs of the reform outcome, delivering safe, resilient drinking, waste and storm
water services remains a key prionty for council. This plan assumes no change and that
these activities will stay in local authority ownership. The reason for this approach being

that regardless of the reform outcome, communities will need robust water services that

underpin community wellbeing.

GROWTH

Our district has expenenced mcreased levels of populstion growth over recent years,
This is expected to continue into the future, due both to our lifestyle attractions and
the economic development opportunities that exist in our district, That growth along
with exsting housing pinch points makes the delivery of a range of housing types to fit
the needs of our people a key issue.

The updated projections indicate the district’s total population increasing by 1.2% over
the year ended June 2021 (compared to an average annual 1.9% over the past two
years) and then increasing overall by 6,180 resdents or 6.9% over the next LTP period
Over the 10 year period, the total number of households in the district will need to
increase by 2,330 homes or 7.4%,

Hastings District Council - Hastings District Rural Community Board | 1/03/2021

CLIMATE CHANGE

We can’t deny that the climate is changng: this is the most uncertain aspect we face in
planning for the future. The timing and degree of impact on our community, services
and infrastructure remans unclear.

To battle this uncertainty and ensure we are prepared, we are planning around a fikely
scenanio which is based on 2 range of expert predictions, The biggest predicted ssues
in the Hastings District will be security of water supply, impacts on the agriculture
and horticulture sectors, and impacts on our coastal communities and Council
infrastructure.

Whilst we have started preparing in some ways, such as the work being undertaken
via the Regioml Coastal Strategy and some targeted seawall investment, investment
in sustainable transport such as our walking and cycling inttiatives, bulding capacity
restlience where practicable into our built infrastructure, and District Plan proviseons
which identify hazards and snticipate meressed flooding - there is still much to do,

The impacts are likely to be significant and a key way of making sure we are resilient
and able to respond is to ensure that we maintain considerable capacity in our
Financial Strategy to respond to this uncertainty. It will be important to balance the
community's expectations for continued investment in amenity in our communities
whilst maintaining financial capacity to respond to the challenges of the future.

LONGTERM PLAN 2021-2031 HASTINGS DISTRCT COUNCIL
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prosper.

Heretaunga
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VISION

COMMUNITY
WELLBEING

COMMUNITY
QUTCOMES

COUNCIL
OBJECTIVES

FOUNDATION
STRATEGY

STRATEGIC FRAMEWORK

Council’s work sits under four pillars which collectively express our commitment to all aspects of
community wellbeing: economic, environmental, social, and cultural,

The eight strategic priority work areas which fall under the pillars are detailed on the following pages.

Heretaunga whenua houkura, Herehunga hﬂPOI’i ora - FCftI"C Iond. PfOSPC‘fOUS PeOPIC

Economic

Sufficient and
supportive economy

We enable employment
and growth

Housing supply matches need
The transport network

links people, goods and
opportunities

District Development Strategy

6 /) HASTINGS DISTRCT COUNCIL LONG TERM PLAN 2021-2031
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Environmental

Healthy environment
and people

Water and land resources
are used wisely

Sustainable development
15 encouraged and carbon

emissions are reduced

The natural enveonment is
enhanced and protected

Council services are

green and healthy

Eco District Strategy

Cultural

Vibrant place to five,

Safe and inclusive place il vt

Qur communities are

safe and resilient There are great spaces

4 forall !
Smart innovation connects sl peopre

s Ciwc pride, cultural diversity

Our youth have and relationships are strong

positive pathways

Great Communities Strategy
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STRATEGIC PRIORITY AREAS
Underneath the four pillars of our strategic framework are eight pnority areas which provide focus for direction and werk programmes.

COMMUNITY
WELLBEING

Economic Environmental S0¢  " | Cultural

Rural living

Our natural
treasures

Hastings alive

Pathways for
people

Enbanci

where we live

LONG TERM PLAN 2021-2031 HASTINGS DISTRICTCOUNCIL /) 7
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H:\ntir\@s is the Dls(rlct s centre for

tmpioymgm and economic growth + Growing meaningful work and
which is a position we will hold onto higher and valuedjobs
and (JEVQ!UP in the future. . Becommga leader in food and

beverage innovation

« Diversifying to a knowledge-based
economy

+ Developing a Hastings Proud
employers initiative

. Positmnmg as a centre for

government relocations

« Enabling innovation in the
primary sector

8 HASTINGS DISTRCTCOUNCIL LONG TERM PLAN 2021-2031
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The type of housmg available in Hastings . .
should match the diversity and needs of » Protecting our good soils

our peop!e while also managing urban SPFJW' + More compact housing choices, using available land
onto the productlvc Hcrctnunga Plains.

Working with government and other partners on

Movmg forward this will require a more housing projects
compact.commumty connected by arange + Rethinking and looking at future opportunities
of effective transport choices. for Council housing
LONG TERM PLAN 2021-2031 HASTINGE DISTRCTCOUNCIL /9
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Itis :rni:m'lamt to connect owr peop

!'?—:"1;\111 Ve

F'."*(JAU':t; and markets 'by ;Z-Ii"-l(‘:!‘, 3 3
road network that allows pe ople and _Qtiut!'j’. to travel

where they need to go, however they choose.
o )

Investing in our ageing roading assets

Progressn ng the use of frmght hubs and road/rail/port
integration

Linking transport with future planned urban growth areas

Advocating for improvement on our regional transport
networks

Deveiopcng our sustainable transport alternatives

TRICT COUWCIL LONG TERM PLAN 2021-2031
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¥ 2 Rle o
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e

Our economic success iﬁ ||n‘<od to the success OF our
rura! areas and !U!BI communities \NhO we Wl“ SUPPOF!

while .\dap!ing to the changing environment.

. ~ 1 C ADCAC
KEY | CUS AREAS

« Rural accessibility (a key priority)
« Adaptation to new land use and farming
futures (includmg climate change. farm
ovmership, workforce challenges and

water access)

+ Enhancing rural connectivity (technology
and communication)

« Planning for future settlement
development (and population decline)

LONG TERM PLAN 2021-2031 HASTINGS DISTRICT COUNCIL n
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)
retaining versatile :mﬂ{ p."odnctw»:« soils fc»r
o

FOOC' P."IZ‘(IUCUQH, I‘.\.'iﬂ-"'gll’hg lﬂ!“d use, .'vl\d

managing i‘:’.xr'w)n be:’“mv:-:xur Whif.}\ impacts
o o ?

water quality (an essential resource) is one
1 )
of the most :ml[mrt:-th themes running
through our strategic direction.
o 3
Asac :mmur‘.it}/ we need to waste less and
i 'l
embrace a more sustainable way of lwmg
)
;m:{ 3!:)0!-(. arter our Pln'(:mu; :ﬁu'.-.{'.ndlr:g
T D
landscapes such as Te Mata Peak. We
lccr:fni-,e that the environment cannot be
5

traded for economic gain.
o

12 HASTINGE DISTRICT COUNCIL LONG TERM PLAN 2021-2031
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Promoting water and energy
efficiency

Enhancing biodiversity

Sustainable infrastructure and
climate agillty

Nurturing iconic landscapes

Managmg healthy waterways
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. Gettung more people into the city

« Enhanced CBD vibrancy through
the CBD activation plan

+ Growing the youth vibe

+ Uplifting other town centres

+ Telling our diverse stories to

strengthen our identity

Page 21
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Lol VouTH'
_'. R aq\

ARy B

+ Development of a Rangitahi
Co-lab

« Connecting people, skills and
Jjobs through our connector
programme

+ Encouraging youth to stay in

Our people u]lxmat-ﬂy hold the key to our collective success,
school

The people of Hastings are changmp in ethnic makeup, age and lifestyle
i F o o o P 5 y . .
» Connecting the educational/

professional sector link by

IOOkln at mulllple career
contribute to our society Our environment —1!\d economy :\‘90 dv':e'\d
C et0 o0 o . _ e F Pathways

pr:_-.[-rro.znca',. We need to balance aspir.zl:ons while mu::ling our community's
/

\’»‘.fl‘:d L‘(;UC-)‘;'.‘,HJ’ ;md ‘)l\'l” dovo[opnmnl ﬂ(‘L‘(IS to n”ow everyone to

on powtiw‘e human behaviour and interactions. We want to dew;—!op our

. |mproving equity injobs,

entreprem:urt. \‘-‘hO \‘-'l” hGlP create economic '.LI((ICIC‘(\CY ']Hd ngW{h- income and health outcomes

4 HASTINGE DISTRICTCOUNCIL LONG TERM PLAN 202t-2031
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Noighhmnhood: nurture family and community. the s;\fﬁty.
health, v-brancy and attractiveness of all neighbourhoods Is

fundamental to we”bemg in our district. Our urban areas also

need to be resilient to the cha“enges of the future.
Enhancmg where we live will address larguted interventions r'_‘qulrud

(Or some ot our communities,

ARF

« Flaxmere Town Centre rejuvenation

« Masterplans for Flaxmere and

Camberley

« Working with communities on focused
initiatives in neighbourhood uplift areas

. Enhancmg commumty safety
« Planning for coastal settlement futures

. Enabling marae-based settlement
development

LONG TERM PLAN 2021-2031 HASTINGS DISTRICT COUNCIL 5

vy,

At~
PRy Al L
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A]ongside the continued dolivcry of essential council
services that our community should expect, we have
identified the following key issue areas for discussion

(these are outlined further within the supporting
Long Term Plan Consultation Document).

HASTINGE DETRICT COUNCIL LONG TERM PLAN 2021-2031
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Riding the infrastructure wave

This is about getting the basics right in our urban areas. Quality
local infrastructure is wital to the survival of any region, Aged assets
across the District require commitment to ongoing maintenance
and renewal, Collectively these issues can best be addressed by
catching them early and scaling up our investment in a staged way.

ROADING

Like much of New Zealand many of our roads were constructed in
the late 1950's and now require cngoing renewal.

WASTEWATER

We have three key trunk mains leading from Hastings to the
wastewater treatment plant that need renewal {we are about 20%
through this programme). Our treatment plant also requires a
range of renewal work.

DRINKING WATER

We are in the final year of significant investment into safe drinking
water (circa $60m) however there are further future renewal needs,
porticularly in asbestos cement pipes that need to be replaced.

STORMWATER

Our stormwater assets have not reached the end of their useful
lives but we should be preparing for the renewal programme which
will commence in about 10 years. Future environmental standards
are likely to require more investment in this area which 1s another
key consideration,
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Just give me my rural roads

Rural reading is a community life line, keeping our rural communities connected and
ensuring goods can travel to market.

While the roading network is always & key priority for our rural communities we need

to make further significant mvestment to keep on top of this ageing roading network
including renewal of the road pavement, resealing of roads, and metalling of unsealed
roads. We started on this work with the bridge strengthening programme in the 2018
Long Term Plan - this programme is on track and continues through the early years of
this plan.

Steady as we grow

The Hastings District is a great place to live. To keep it that way we need to carefully
manage growth,

We remain committed to attracting jobs and investment in our district and have
success such as the Kmvibank relocation, Police Headquanen, numerous largescale
cool stores and medical centre developments, along with the development of the old
Hawke’s Bay Herald Tribune site in the CBD and other upcoming developments such
as the Food Hub and CBD hotel to name a few,

Along with retaming and attracting people to our district we are working hard to meet
the need for more homes for our people. These efforts are now on a roll and include:
+ Additional public housing provision as part of a partnership with Kanga Ora

+ New residential subdwision across Flaxmere, Frimley, Havelock North and

Te Awanga and future areas planned in Howard Street and Parkvale in Hastings,
and lona and Brookvale Road in Havelock North

+ The Waingakau willage housing development in West Flaxmere undertaken by
Te Taiwhenua o Heretaunga

« Anumber of papakainga housing projects in Waipatu, Waimarama, Te Hauke,
Waiohiki and Bridge Pa.

« Inner city living choices within the Hastings central commercial zone

Our CBD areas continue to grow and evolve. There's a lot of momentum and
development potential, with people wanting to invest to make these centres even
better. With this momentum does also come challenges. Getting people to efficiently
access our city centres and able to enjoy their stay is an immediate area of focus.

Whilst our sustainable transport objectives look to move us away from car dependency
over time, the reality is that in the short-medium term we need to accommadate more
vehicles in our CBD areas which requires access to good parking. In the longer term
these parking areas can be transitioned to other uses.

In Hastings, pa:d parking via meters is proposed to increase to fund ongoing provision
and linkages to car park areas. In Havelock North the acqusition of a strategic piece of
land on Porter Drive will help to future proof parking requirements for the village. This
is proposed to be achieved by increasing the Havelock North parking targeted rate.

Finishing touches

We have already made significant investment into making cur district a great place
to live, work, and visit. Keeping in mind our need to invest in getting basic services
nght, now 1s the time to look at priorities and decide where we can add some finishing
touches in an sffordable way to continue to make Hastings beautiful.

There are a lot of projects we could take further and we hear community aspirations
continue to grow, but we need to make choices to ensure we can all afford our future.

It's a balance, being able to look good but in an affordable way - prioritising and staging
investment cver time is key.

LONG TERM PLAN 2021-2031 HASTINGS DISTRICT COUNCIL
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LTP HIGH LEVEL WORK PROGRAMME
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+ Stratege Parking Acquisition
« Joll Rd upgrade
+ Hospitality enhancements

]
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+ Flaxmere Town Centre

« Affordable Housing,

Effcient Strests
+ LED Street Light Corwersion

+ Unsealed Road Metalling
« Maintenance Sesls
o Sealed Road Pavement

N

oA oo ] OB a0

Q. = € - £
Hastings City Centre O Residential Growth 4 Routes > .
« Inner City Living (V™ .« Residential Growth ; + Kararmu Rosd Corridor, : . tion of Beidge
« Parking Sensor Technology il ¢ Lyndhurst, lons, Howard, a0 St Aubyn & Pakowhai Corridors : Strengthening programme
+ CBD Hotel g Havelock Hills, Brookvale P=g] - North Eastern Connector - 5

Nl - Papokanga ':,': longer term o ing Fiods

‘ « Medium Den: :

i — & ey o Ronewal Escalations:

" (&)

£

c Drai !
Industrisl Land B 7bet lrongate Walking & Cycling + Drainage Impeovements

5 « Other partnerships + Complete network
+ Ormahuy, lrongate P ship dordpmr Ay .
« Development Assntance
« Government Rural
nomic Developmen! geing Roads 2
. Gwevnmen rae
« Business Enablement & + Safety ‘mp’ofemenn
Irvestment Renewal Escalations:

» GTGH platform + Sealed Road Pavement
« Food East + Footpaths
+ Ewnts Strategy + Drainage
« RED'sActions + Trafhic Services

Underpinned by a great Council with great staff, with a can do and customer focused

attitude, maximising partnership opportunities, utilising new technology and working

hard for our community — Working for our people and our place, today and tomorrow.
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Item4  Long Term Plan 2021-2031 Update Report
Draft LTP 2021-2031 Strategic Framework for RCB

Attachment 1

o Trunk Main Renewals

+ Pumgp station upgrades
« Treatment Plant renewals
+ Consent Comphance

10 :
g 2
a Water =
: + Drinking Water Strategy :n
P+ Demand Management c

: Strategy ]
: . gn:;ab and Consent :

ance

> 5
E Wastewnter
i

o

Stormwater
+ Stormwater quality improvement

« Carolne Rd stormwater axtension
« Pakowhai Stormwater Catchment

Refuse
« WMMP Waste Minimisation
» Omarunui Landfill Development

+ Badiversity HB Support
» Pop-up wnigation
» Havelock North Stream Enhancement

» Care group support
+ Sustanng HB suppart
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« CBD Vibrancy &
Activation Plan

« Events

« Crac Square and
Central Mall projects

« Cultural Precnct

LTP HIGH LEVEL wory PROGRAMME

« Youth Potential

+ Regonal Sports Park
+ Youth Employment + A&P Showgrounds
+ Youth Council + Waipatiki Campground
+ Rangatahi Hub

« Splash Planet Futures

+ Mion Language Strategy + Pools Asset Management Plan

+ Hapu-Councd Engagement
Policy

+ Wahi Taongs Project

+ Governmaent Marae Support

12 playground upgrades and 3 new
playgrounds ox Play Strategy

Pathways for our people
Enhancing where we live

‘
+ Windsor Park, Cape Coast,
Cormwall, Keirungs, Waimirama,
Havelack North Domain, Raureka
» Sportsground changing rooms -
Hina Park, Frimley, Ron Giergy,
Kirkpatrick, St Leonards

« Place Plans for Mahara,
Raureka, Beidge Pa, Te Pohue
« Flaxmere Town Centre Plan

+ Earthquake Prone Buildings
+ Emergency Response Plars
» Safe Communities Codition
o Constal Infrasteuctive & cell

plans
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Monday, 1 March 2021

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council:
Hastings District Rural Community Board

Te Rarangi Take

HASTINGS

NSTRCT COUNCIL

Item 5

Report to Hastings District
Rural Community Board

Na:

F(rJom- John Payne, Regulatory Solutions Manager
Te Take: Dog Regi o

Subject: og Registration Fees

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1  The purpose of this report is to seek feedback from the Board on a proposal to increase the dog

registration fees to take effect from 1 July 2021.

1.2 Thisissue arises as the fees must be set by resolution for the registration and control of dogs under

the Dog Control Act 1996.

2.0 Recommendations — Nga Tutohunga

A) That the report of the Regulatory Solutions Manager titled Dog Registration Fees dated 1

March 2021 be received.

B) That the Board supports the proposed increased Dog Control fees which will take effect

from 1 July 2021: Note, all fees are inclusive of gst.

Registration Fee

Urban fee $115.00
Rural/Working $56.00
SOP Fee $78.00

Special purpose  Nil

<Trim File No. 20/879>
Hastings District Council - Hastings District Rural Community Board | 1/03/2021

Fee if paid after 1 August
$172.00
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3.0
31

3.2

33

3.4

3.5

Other fees and charges:

First Impounding $85.00
Second Impounding $127.50
Third & Subsequent Impounding $180.00
Animal Control Officer hourly rate $112.50
Sustenance per day $9.00
Microchip Implanting Fee $42.00
Adoption Fee $260.00
Seizure Fee $60.00
Destruction Fee $60.00
Relinquishment Fee $50.00
Application to keep more than 2 dogs $30.00
Application for selected Owner Policy $30.00
Replacement Tag $6.00
Vehicle rate (per km) $0.83
Stock Control (Note: The cost of retrieving stock will be charged actual costs)

Deer $40.00
Horses $40.00
Cattle $40.00
Pigs $20.00
Goats $10.00
Sheep $10.00

Background — Te Horopaki

Dog Control fees are set under section 37 of the Dog Control Act 1996 by Council resolution, there
being no requirement for the proposed fees to pass through a public consultation process.

The fees need to be set in advance of the expiry of the registration year (June 30) to give dog
owners sufficient time to apply for registration for the coming year. In practise this means the dog
registration fee setting process has to be completed ahead of the Annual Plan process.

Council currently has a fee structure which reflects 73 percent private and 27 percent public
benefit.

All dog owners contribute through their fees to a fair proportion of the costs of operating the dog
control service. Fine recoveries, impound fees and application fees help to offset the remaining
costs.

Unclaimed, impounded dogs with a suitable temperament/potential are adopted out. Dogs are
registered, neutered, microchipped, dewormed and vet checked prior to placement. The current
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3.6

3.7

4.0
4.1

4.2

4.3

4.4

4.5

adoption fee $250 does not fully meet the costs and the registration income cross subsidises this
activity.

Any dog which remains unregistered after 31 July incurs a penalty of an additional 50 percent of the
registration fee, section 37(3) of the Dog Control Act 1996. Any person keeping an unregistered dog
after 1 August are liable to an infringement notice in addition to the registration penalty fee.

There remains an increased focus of dangerous, menacing, roaming and unregistered dogs. There is
a target to achieve 100 percent registration compliance of known dogs, accordingly Animal Control
Officers will be making site visits across the district to determine why known dogs haven’t been re-
registered.

Discussion — Te Matapakitanga

There are about 13,525 dogs on the Council database. There is about a 1.5 percent dog population
increase annually.

In 2019/2020 the animal control activity was increased by one full time equivalent staff member to
meet the service levels required, in particular due to an increase in public hostility, requiring staff to
work more frequently in pairs.

In 2019/2020 there was a spate of stock worrying incidents resulting in more than 300 sheep killed
and several more badly injured. Several of these incidents resulted in summary prosecution
involving multiple dogs and multiple offences. Legal costs exceeded $34,000.

The dog registration fees have remained unchanged for five years, since the 2015/2016 registration
year.

There are five categories of dog registration:
. Urban

. Urban Selected Owner

. Rural/Working

o Dangerous Dogs

° Special, which covers disability assist and special purpose dogs.

Table 1. The proportion in each category

Urban | Urban Selected | Rural/Working | Dangerous | Special Total
2,687 4,247 6,546 30 15 13,525
19.9% 31.4% 48.4% 0.2% 0.1%
Table 2. The current fees
Urban | Urban Selected | Rural/Working | Dangerous | Special
$110.00 $73.50 $48.00 150% No fee
Table 3. The proposed fees
Urban | Urban Selected | Rural/Working | Dangerous | Special
$115.00 $78.00 $56.00 150% No fee
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5.0 Options — Nga Kowhiringa
Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa TGtohunga
5.1 Support the proposed fees as set out in table 3:
Advantages
. Helps to meet the increased costs associated with the Animal Control function.
Disadvantages

. Increases the costs for dog owners.

Option Two — Status Quo - Te Kdwhiringa Tuarua — Te Ahuatanga o naianei

5.2 Leave the fees as they currently are, as identified in table 2, or recommend a different fee structure:

Advantages
e Noincrease for dog owners
Disadvantages

e No increase would create a budget shortfall resulting in either the level of service be adjusted
or funding will need to be found from another source

6.0 Next steps — Te Anga Whakamua

6.1 The Rural Community Board’s position on this issue will be reflected in a report to Council next
month.

6.2 If Council adopts the proposed fees, these will be publically advertised the month preceding the
start of the dog registration year and will apply from the start of the 2021/2022 registration year.

Attachments:
There are no attachments for this report.

Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pu ai ki te Rangatopu-a-Rohe

Council is required to give effect to the purpose of local government as set out in section 10 of the Local
Government Act 2002. That purpose is to enable democratic local decision-making and action by (and
on behalf of) communities, and to promote the social, economic, environmental, and cultural wellbeing
of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the performance of regulatory functions for the purpose of reducing public
nuisance and threats to public health and safety through appropriate animal control activities for the
wellbeing of communities in the present and for the future.

Maori Impact Statement - Te Tauaki Kaupapa Maori
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No known impacts for mana whenua / iwi / tangata whenua above and beyond the general community

population.

Sustainability - Te Toitutanga

Fees are charged each year pursuant to section 37 of the Dog Control Act 1996 to reflect the costs

associated with the Animal Control activity.

Financial considerations - Nga Whakaarohanga Ahumoni

The fees are reviewed annually.

Significance and Engagement - Te Hiranga me te Tuhonotanga

This report has been assessed under the Council's Significance and Engagement Policy and does not
trigger the threshold of Council’s Significance and Engagement Policy.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho

N/A:

Risks

REWARD - Te Utu

RISK— Te Turaru

The revenue from registration fees funds the
dog control activity.

Insufficient funds would result in a drop in the
level of service which would likely have an impact
on community safety.

Rural Community Board — Te Poari Tuawhenua-a-Hapori

48 percent of the district’s dogs are in the rural communities:
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HASTINGS

[NSTRCT COUNCIL

Monday, 1 March 2021

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council:
Hastings District Rural Community Board

Te Rarangi Take

Report to Hastings District
Rural Community Board

Na:

F:om- Danny McClure, Solid Waste Operations & Contract Manager
e Take: Rural Recycling - S Update R

Subject: ural Recycling - Summer Update Report

1.0 Purpose and summary - Te Kaupapa Me Te Whakarapopototanga

1.1  The purpose of this report is to provide the Rural Community Board with a general update on the
rural recycling facilities over the 2020/2021 summer.

1.2  The decision-making framework to temporarily close rural recycling facilities when incidents of
misuse occur was not used during the summer.

1.3 All sites; Tatira, Waipatiki, Pukehamoamoa, Maraekakaho, Poukawa and Waimarama, were fully
operational over the summer.

1.4 The Pukehamoamoa facility was reopened on Monday 14 December 2020.

1.5 Athird bin for paper/cardboard only was set up at Waimarama for an eight week period from mid-
December to mid-February. This meant that the facility had dedicated bins for colour-sorted glass,
plastics/cans and paper/cardboard. The facility has now been reverted back to the original set up —
one bin for colour-separated glass and a second bin for separated plastics/cans and paper/card.

1.6  Aresource consent application for the proposed new Te Pohue facility is expected to be submitted
in early March for processing.

1.7 Generally the facilities were used correctly over summer with no major dumping or contamination
issues reported. There was an attempt by an unknown party to remove a platform from the
Waimarama facility which resulted in damage to the steps. This was repaired as soon as it was
reported to Council.
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1.8 The data below provides a breakdown of the volumes and servicing of the facilities over the

summer.
Rural Recycling Tonnage Breakdown - Summer 2020/2021
Site Tonnes Loads
total tonnes|Month Glass Comingled Fibre Total tonnes |Glass Comingled Fibre Total Loads
Maraekakaho Nov 8.28 0.70 1.80 10.78 1 1 2 4
68.96 |Dec 7.08 0.68 2.80 10.56 1 1 4 6
Jan 7.98 1.34 3.82 13.14 1 2 5 8
Poukawa Nov 1.04 0.18 0.52 1.74 - - 1 1
19.3|Dec 2.34 0.49 0.82 3.65 1 - 1 2
Jan 3.24 0.34 0.68 4.26 - - 2 2
Pukehamoamoa [Nov - - - - - - - -
29.32(Dec 4.30 0.58 1.10 5.98 1 1 2 4
Jan 5.84 0.56 2.28 8.68 1 1 3 5
Tatira Nov 2.10 0.20 1.68 3.98 1 - - 1
26.08[Dec 3.30 0.23 0.52 4.05 1 1 - 2
Jan 3.72 0.41 0.88 5.01 - 2 - 2
Waimarama Nov 6.18 0.44 1.56 8.18 1 2 1 4
72.72|Dec 6.74 0.66 2.68 10.08 1 1 3 5
Jan 13.68 1.82 2.60 18.10 2 2 4 8
Waipatiki Jan - - - - - - - -
15.2(Dec 3.14 0.34 0.88 4.36 - 1 1 2
2.62 0.26 0.36 3.24 - - 1 1
Monthly Total 81.58 9.23 24.98 115.79 12 15 30 57

1.9 New sign artwork is being put up at each of the sites to ensure the signs contain up to date
information. Example below.
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2.0 Recommendations — Nga Tatohunga

That the report of the Solid Waste Operations & Contract Manager titled Rural Recycling -
Summer Update Report dated 1 March 2021 be received.

Attachments:
There are no attachments for this report.
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HASTINGS

ISTRICT COUNCIHL

Monday, 1 March 2021

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council:
Hastings District Rural Community Board

Te Rarangi Take

Report to Hastings District
Rural Community Board

Na:

F(rJom- Jackie Evans, Manager: Democracy and Governance
e Take: NZ Rural C ity Boards Conf 2021
Subject: ural Community Boards Conference

1.0 Purpose and summary - Te Kaupapa Me Te Whakarapopototanga

1.1 The purpose of this report is to seek a decision from the Board of the members who wish to attend
the 2021 New Zealand Community Boards Conference to be held on 22-24 April 2021 in Gore.

1.2 The theme of the 2021 conference is “Interconnected Communities”. The Conference programme
is attached.

1.3  Costs associated with conference attendance are registration costs plus travel and accommodation.
Conference registration costs (including GST) are listed below. Early Bird Registrations are due to
close on 1 March 2021.

e  Full Registration — Cost $755.00

e Standard Registration after 1 March 2021 — Cost $855.00

e Day Registration — Cost $425.00

e Standard Day Registration after 1 March 2021 — Cost $425.00

1.4 The 2019 Community Boards Conference in New Plymouth was attended by Community Board
members Sue Maxwell, Lesley Wilson and Cr George Lyons.

1.5 Itis recommended that the Board approve up to two Board members to attend the 2021 NZ
Community Boards Conference.
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2.0 Recommendations — Nga Tutohunga
Boards Conference 2021 dated 1 March 2021 be received.

at the NZ Community Boards Conference 2021:

A)  That the report of the Manager: Democracy and Governance titled NZ Rural Community

B) That the Rural Community Board approve the attendance of the following Board member/s

Attachments:

11 NZ Community Boards Conference Programme 22- CG-16-7-00037
24 April 2021 in Gore
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Item7  NZ Rural Community Boards Conference 2021
NZ Community Boards Conference Programme 22-24 April 2021 in Gore

Attachment 1

21772021

Wi AR

Fevi Zsskard Community Boands Conlerence aom
Insercoenactod Commerk o

2 2043 zzm renar el Unytze, Gan
e oy

NZCB 2021 | Programme

Day 1 — Thursday 22 April 2021 v

Time Session

3:00pm Registration open

Venue: Heartland Hotel Croydon

8:00pm Welcome function

Venue: Heartland Hotel Croydon

7:30pm Free evening

hitps ivaww, zehconfarence nefprogramme
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Item7  NZ Rural Community Boards Conference 2021
NZ Community Boards Conference Programme 22-24 April 2021 in Gore

Attachment 1

N1

Mo A R A

How Zaalend Commarnity Heands Cormisrancs 3951
Tua e ced Conmutdies

LR e B L e T
e tce R s

Day 2 — Friday 23 April 2021

Time

8:0Cam

8.00am

9.00am

9.30am

1045am

hitpsfwww nzeboonference. n2/programme
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Session

Registration open
Venue: Heartland Hotel Croydon

M&ori caucus breakfast
Venue: Heartland Hotel Croydon

Conference opening
Tracy Hicks, Gore Mayor

School Strike 4 Clirnate N2
Sophie Handford, Councillor

From ‘inconvenient truths’ to disastrous misconcepti
meaning of 'sustainability’
Ken Ross
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Item 7 NZ Rural Community Boards Conference 2021

NZ Community Boards Conference Programme 22-24 April 2021 in Gore Attachment 1
2n7021 NZCB 2021 | Programme
11.0Cam Morning tea
11.30am Hokonui Huanui

Lisa McKenzie, Project Lead, Hokonui Huanui

1215pm Waka Kotahi update
Jim Harland, Director, Waka Kotahi NZ Transport Age

1.00pm Lunch | ZONE Meetings
1.45pm Snap shot presentations
3.00pm Engaging iwi

Matu-Taera Coleman-Clarke

3.45om Afternocon tea
415pm Concurrent session
Safer Communities Engaging iwi
Mike Mills Matu-Taera Coleman-
Clarke
5:15pm Close
7:00pm - 11:00pm Conference Dinner

Venue: Heartland Hotel Croydon

Heartland Hotel Croydon, Gore

63 16 01 00

DAYS HOURS MINUTES SECONDS

Home

Contact us

© Copyright 2021
hilpefwwwenzeboanferance nz/programma a3
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Item 7 NZ Rural Community Boards Conference 2021

NZ Community Boards Conference Programme 22-24 April 2021 in Gore Attachment 1
iz NZCB 2021 | Programme
A dik
2
’:
Wl R SEL
New Tralard Communrity Boaree Cenlirence 3021
InaerEneneited Do
SRTLAN LTINS 2 Bt OOy 19, S50
i e "1 " B (L
Day 3 — Saturday 24 April 2021 v
Time Session
8:00am Registration open
8.00am NZCBC update
Alexandra Davids, Chair of NZ Community Boards
918am LGNZ update
Stuart Crosby, President of LGNZ
9.45am Bead and Proceed
Bridget Williams, Foundet, Bead and Proceed
10.45am Morning tea
— Localism
Malcolm Alexander
nipswww.nzcbeonferance.nziprogramme 2
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Item7  NZ Rural Community Boards Conference 2021
NZ Community Boards Conference Programme 22-24 April 2021 in Gore

Attachment 1

21712021 NZCG 2021 | Programma
12.00pm Concurrent session

Session one

1.00pm Lunch
1.30pm Sarah Colcord
2:15pm Taste of Gore

Session two

Jim Geddes, District Curator, Eastern Southland Gall

3:00pm Conference wrap up

T: f
4:30pm aste of Gore

Venue: Eastern Southland Gallery

5:30pm Farewell dinner

Venue: Thomas Green Public House and Dining Roory

»

Heartland Hotel Croydon, Gore

63 16 00 46

DAYS HCURS MINUTES SECONDS

Home

contact us

B Copyright 2021

haps: e nzotoanferance naprogramms
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HASTINGS

ISTRICT COUNCIL

Monday, 1 March 2021

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council:
Hastings District Rural Community Board

Te Rarangi Take

Report to Hastings District
Rural Community Board

Na:

Erom: Adam Jackson, Transportation Operations Manager
Te Take: R T ion Activities R

Subject: ural Transportation Activities Report

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1  This report is to update the Rural Community Board with the Rural Transportation Programmed
Project Status and Activities Report.

1.2 This report concludes by recommending that the report be received.

2.0 Recommendations — Nga Tutohunga

That the Hastings District Rural Community Board receives the report of the Transportation
Operations Manager titled Rural Transportation Activities Report dated 1 March 2021.

3.0 2020/2021 Major Works Programme
3.1 The 2020/21 financial year is the final portion of the 2018-21 LTP programme.

3.2  Projects able to be completed in 2020/21 are often a result of programme changes during the first 2
years of the LTP programme and that has been the case during this LTP.

3.3 The following is the status of the final Area Wide Pavement Treatment programme for the 2020/21
financial year.
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4.0
4.1

4.2

4.3
4.4

4.5

5.0
5.1

6.0
6.1

6.2

6.3

7.0
7.1

Road Section Status/Comment

Kererd Road Kererd Road — Section 2 Construction 95% complete. Small shoulder areas
needing sealed.

Kerert Road Kererl Road — Section 3 | Design complete. Construction on hold until 21/22
season

Bridge Update

Mangatahi Low Level (Mangatahi Road) bridge replacement has been tendered and the enabling
works have been completed. The contractor is expected to be on site late February.

Kuripapango bridge strengthening tendering process is complete. Work is commencing on 1 March
2021. Additional consultation has been done prior to work starting as bridge will be weight
restricted during the contract period. During the stakeholder meeting some ideas were suggested
to ease the impact of closure and most of the ideas have been implemented.

Signage for the closure and opening times has been advertised on various platforms as well as on
Taihape Road to inform the road users.

Rissington bridge designs are nearing completion to remove the vertical restriction.

Next round of bridge evaluations are underway with further material testing being planned for the
coming months.

Turamoe No. 2 Bridge project has now gone over the deadline imposed by the Council Officers with
the landowner failing to meet the requirements set by Council. Landowner has asked for a
discussion with the officers.

Provincial Growth Fund Projects (PGF)

PGF has allocated $1.4M for roading projects in DRA2. These are 100% funded by the PGF, so do not
have any impact on rates. These projects are ones that were considered shovel ready, and have
been assigned to Contractors to start in Q3 of 2020. The projects are:

Road Project Status/Comment
Tukituki Road | AWPT Complete
Taihape Road | Passing Lanes 1-4 Complete

Taihape Road | Bridge Guardrail Package | Tender has been let and works have commenced.
1-3. Project is due for completion by end of April.

Speed Limit Review

The review into the speed limits of about 77 roads across the district has concluded, with Council
approving most of the proposals.

The new signs will be installed the week prior to 1 March 2021 with the new speed limits being
enforceable from 1 March 2021 onwards.

A total of 72 new signs are being installed over this period.

Works Update

Attachment 1 (to be circulated separately) provides the Rural Community Board with a
photographic snapshot of activities undertaken between November 2020 and February 2021.
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Attachments:
There are no attachments for this report.

Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pi ai ki te Rangatopi-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This report promotes the performance of regulatory functions for the purpose of providing safe,
reliable and efficient transport networks.

Maori Impact Statement - Te Tauaki Kaupapa Maori
No known impacts for tangata whenua over and above the impact on the rural district as a whole:

Sustainability - Te Toitutanga

This is a progress report and sustainability issues are not addressed.

Financial considerations - Nga Whakaarohanga Ahumoni

The works identified within this report are within existing budgets.

Significance and Engagement - Te Hiranga me te Tahonotanga

This report has been assessed under the Council's Significance and Engagement Policy as being of minor
significance. Individual projects will have been addressed under the significance and engagement policy
during the planning and decision making phase of those projects.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho
No consultation is required as part of this report.

Risks

Risk management and mitigation issues have been addressed in project planning and organisational
health and safety policies.

Rural Community Board — Te Poari Tuawhenua-a-Hapori

The Rural Community Board will have an interest in the operations and transportation activities within
the DRA2 rating area.
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HASTINGS

NSTRCT COUNCIL

Monday, 1 March 2021

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council:
Hastings District Rural Community Board

Te Rarangi Take

Report to Hastings District
Rural Community Board

Na:

F(rJom- Mark Clews, Principal Advisor: District Development
e Toke: Clifton to Tangoio Coastal Hazards S Upd
Subject: ifton to Tangoio Coastal Hazards Strategy Update

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 This report provides an update to the Rural Community Board about the Clifton to Tangoio Coastal
Hazards Strategy.

1.2 The report concludes by recommending that the update be received.

2.0 Recommendations — Nga Tatohunga

That the Hastings District Rural Community Board receive the report of the Principal Advisor:

District Development titled Clifton to Tangoio Coastal Hazards Strategy Update dated 1 March
2021.

3.0 Background — Te Horopaki

3.1 The coastline between Tangoio and Clifton is defined by a gravel barrier ridge, which acts as a vital
defence from the sea, without which large areas of the coast would be regularly inundated. Sea
level rise and climate change present an increasing threat to the integrity of the ridge and therefore
increased risk of beach erosion and inundation through sea level rise and overtopping.

3.2 In 2014 a joint committee comprising the three affected Councils and Iwi representatives was set-
up to recommend a strategy for managing these coastal hazard risks over the period 2016-2120.
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3.3

3.4

3.5

3.6

3.7

The Strategy has been progressed in four key stages as shown in figure 1 below.

Figure 1  Clifton to Tangoio Coastal Hazard Strategy Process Stages

Stage 2: \ ‘\‘?

Stage 1 Framework Stage 3 Stage 4: Stratagy |
Define the for Develop Resnond Monitoring

Problem N Responses RO . and Review |

Decisions \ /

' 4

Stage 1 commenced in 2014 with two reports being prepared — “Coastal Hazard Assessment” and
“Coastal Risk Assessment”. These estimated the extent and probability of coastal hazards occurring
and the likely scale of damage that could be caused to physical assets, people and communities and
the environment. The coast was broken down into 16 assessment cells as shown in Figure 2 to
provide a finer grained analysis.

Figure 2 Clifton to Tangoio Coast Hazard Assessment Cells
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While the effects of erosion on land and physical assets is one of the more visible impacts of sea
level rise, the stage 1 work clearly showed that recurrent inundation by storm surge overtopping of
the beach barrier was likely to affect far more members of the community and inflict greater
financial losses than the erosion aspect alone. With sea level rise and increased storminess
associated with climate change, these impacts are likely to be felt further inland and at a greater
frequency, particularly with erosion or roll back of the ridge.

Stage 2 commenced in 2016 and developed a framework to support a collaborative decision making
forum for a community led response to the issues, rather than the more traditional and previously
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used ‘top down’ planned approach. The framework also used latest guidance material that prompts
communities to consider combinations of different management strategies or pathways
(combining/switching different approaches over time and known as Dynamic Adaptive Pathways
Planning or DAPP approach) to prevent “lock in” and allow flexibility to adapt to change in the light
of significant uncertainty about the scale and pace of change.

3.8 Stage 3 two assessment panels (one southern and one northern) reflecting the Coastal Hazard
Assessment Cells used in Stage 1 and shown in Figure 2 were formed with community
representatives from Tangoio/Whirinaki, Bay View, Westshore/Ahuriri, Marine Parade, Clive/East
Clive, Haumoana/Te Awanga/Clifton. Along with selected other participants representing other
aspects of the wider public interests the panels were charged with developing and evaluating
response options in Stage 3.

3.9 The two Assessment Panels both met in 11-12 three hour workshops throughout 2017. At the end
of 2017 they recommended to the Joint Committee their preferred response options for the 100
year timeframe, as required by the NZ Coastal Policy Statement, focussing at that stage on priority
areas deemed most at risk in the short term.

Table1 Summary of Recommended Pathways

UNIT L: CLIFTON - PATHWAY 5

UNIT E1; AHURIRI - PATHWAY 6

Short tem : Medium ferm Long %erm Short term 3 Medium term Long tem
{0 - 20 years| o [20-50 years) (50- 100 years) {0 - 20 yearsj {20-50 years) {50 - 100 years)
Sttisqo 3 Seawal 3 Seawal Seawal 3 Seawadl 3 Managed Retreat

UNIT E2 PANDORA - PATHWAY 3 UNIT K2: TE AWANGA - PATHWAY 3

Wy s e Sb:;m-n= ? ;:d o ISGLC‘:: o ‘
0-20yeay 20-SDyeary 50— 00 yeas) {0 -20years) {20-50 years| (50 - 100 years)
inendat st T Renourishment + 3 Renourishment + 3 Renourishment +
nundation on ation

. . : Gr Groymes 25
Protection < Protection i Protaction e S

UNIT D: WESTSHORE - PATHWAY 3
Short teem 3 Medium term Loag term

e s o B S 0-20yeary 20-50 ey 150~ 100 years
D-2Wyea 0-50 years) - 1005
e s Cte Uemaihiett: .y mchmett s iimged Rk
Nty 3 Renourishment # 3 Renowrishment + Groynes Groynes

Control Structures Control Structures

UNIT J: CLIVE/EAST CLIVE - PATHWAY1
UNIT C: BAY VIEW - PATHWAY 3 | Sl it : e

-)
Shori term 3 Medium iem 3 Long tem 0 - 20 years; (2050 years| {50100 years) ’
0-20years) (2050 years} {50100 years) Renourishment + Retreat the Line /

_ _ SabsOw 3 e
Status Quo / 3 Renourishment * 3 Renourishment + Groymes Managed Retreat

Renourishment Control Structures Control Structures

Shortterm 3 Long tem
0-20 years) (20 -50 years) {50 - 100 years)
Status Guo / Renourishment

fomiinest 7 ComoiSiucms | ol

<Trim File No. 21/104>
Hastings District Council - Hastings District Rural Community Board | 1/03/2021 Page 53

Item 9



3.10

3.11

Table 1 summarises the recommendations while Table 2 provides a summary of the total costs
estimated in range from high to low, including capital, operations and maintenance allowances.

Table 2 Summary of Total costs (Capital, Operations, and Maintenance)

. ST (0-20} MT (2050} LT 50-100) TOTAL
Pathway  Description

low | High | low | High | low | High | Llow | High

: 1FW4:SQ/R*RCS+SW 2|5 SSA0|S mows|s BR00m[S AM|S LWM|S RMM|S s
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5 wisosian _{s 181 ol smanls seools 4mmls gisenls gmals s
Clve
L wisoasas {5 ssmls uomls ggsnls nmsls 5L semsnls nau

Haumoana

1 [eRoacaR S sam(s saMmls asonls amaols - S - [5 smmls zsmom
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3 pwcasacs [§ smmls mmols asonls smmfs ssamls usemls usamls suem
(lifton

S (PG SWHWAR

4

)

Wm|s sanmls Mg wm|s S 4sm0ls 75000

Key
1-5 = Pathway Number e.g. PW1-5

Pathway Description: SQ = Status Quo, R = Renourishment, RCS = Renourishment & control structures, IP =
Inundation protection, SW = Sea wall, MR = Managed Refreat

Time Frame: ST = Short Term (0-20 years), MT = Medium Term (20-50 years), LT = Long Term (50-100 years)

In February 2018 the Joint Committee recommended to the partner Councils that they endorse and
adopt the recommendations. While the Councils endorsed the recommended pathways for further
consideration, this was on the basis (at least in Hastings District Council’s case) that the scope of
Stage 4 of the Strategy development (Respond) needed to first also enquire into issues around:

e Legal and Environment

e Benefits and Costs

e Funding and Responsibilities

e Wider community consultation
with all four stages needing to be fully developed before the Strategy could be adopted and
implemented.
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4.0 Discussion — Te Matapakitanga

4.1

4.2

4.3

The Joint Committee has been actively engaged in Stage 4 over the past two and half years. The
activities in Stage 4 can be divided into three key steps:

Step 1: Concept Development, Testing and Planning; (NOW)
Step 2: Community Consultation and Approvals; and  (NEXT)

Step 3: Pathway Implementation Projects (multiple). (OVER TIME)

The adoption of each Stage in an incremental manner is intended to provide decision “gateways”
at logical hold-points throughout Strategy development.

Step 1: Concept Development, Testing and Planning

Step 1 of Stage 4 involves multiple, interrelated work streams as discussed further below (and
shown diagrammatically in Figure 3). The key outcome is to develop sufficient detail on the
recommended pathways to enable an informed Council gateway decision and allow effective
community consultation in Step 2. To be effective, consultation must also include discussion on the
alternative to the recommended pathway, likely a do-minimum or managed retreat option (where
appropriate), and these alternate options also need to be developed in Step 1.

Figure 3: Workstreams forming Step 1 - Concept Development, Testing and Planning
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Assesment Detailed
of Effects costing
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4.4

4.5

4.6

4.7

4.8

4.9

4.10

Technical Design

Each pathway had been designed to a high-level concept plan stage. Those concept plans required
refinement and further development to detailed concept plan stage, in order to effectively
communicate what each pathway will actually look like if implemented, develop more accurate
costings, and to assess environmental effects. Detailed design sufficient to support resource
consent applications / construction was not required at this stage, but it was expected to mean
some recommended pathways would need to be revisited where the design work and/or new
information came to light and this occurred with the Pandora Pathway. The design options have
recently been shared with the Assessment Panels for feedback and further revision.

Assessment of Environmental Effects and Mitigation including likely costs

With the benefit of detailed concept plans, a high-level assessment of actual and potential
environmental effects was undertaken, including consideration of necessary mitigations and costs.
It was also necessary at this point to consider the collective and cumulative effect on the
environment of implementing all pathways. This will be an important element for community
consultation purposes, but again this did not need to be at the level needed for a resource consent
application.

A report completed last year on the consentability of the pathways found no obvious red flags, but
did recommend that baseline ecological studies be undertaken to support applications later on in
the process and these are programmed for the 2021-2022 financial year.

Detailed Costings

The pathway costs developed in stage 3 were highly indicative, with a large estimate range,
amounting to several hundred million dollars across the region, but the cost of doing nothing was
also estimated to run into the hundreds of millions of dollars. The comparative benefits and
socio/environmental effects were also indicative.

Informed by the detailed design work and refinement of the pathways, likely costs structures and
any associated benefits are better able to be assessed to underpin the funding propositions.
Similarly the do-minimum/retreat option (Plan B) also needed some refinement and more targeted
cost estimating to satisfy the public consultation requirements at the end of the stage 4 process. In
this respect a report on Managed Retreat is due to be considered by the Joint Committee at its next
meeting.

Priority and order of Works

In Stage 3, seven priority units were identified along the coast within the Strategy area. However, it
will be impractical to commence pathway implementation in all seven units concurrently.
Recognising that of those seven units, some will require more urgent action than others, a process
of prioritising and staging of works is required to detail the order, timing and duration of the physical
works programmes that form the first step of the recommended pathways in each priority unit. This
work has yet to commence.

Signals and Triggers

In order for the pathways to be adaptive, signals and triggers are required. These will provide both
the early warning signals that things are changing, and the ultimate trigger point when a decision
will be made to shift to the next step in the pathway, or potentially shift to an entirely new action
if necessary. Signals and triggers will be developed in a collaborative way with members from the
Stage 3 Assessment Panels as a starting point, assisted by the “Deep South” National Science
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4.11

4.12

4.13

4.14

4.15

4.16

4.17

Challenge programme developing methodologies for this work. Engagement with the panels on the
signals and triggers development work is scheduled to start in the next few weeks.

LGA S101 Analysis

The Strategy is expected to set out a 100 year approach to responding to coastal hazards and will
require significant expenditure over that time period to implement. While the strategy cost benefit
analysis helps to demonstrate from an economy-wide perspective the value for money of the
recommended pathways versus the do-minimum, this does not necessarily make them affordable
to those who are expected to pay for the works.

Before setting its funding policies and structures Council must first apply Section 101 (3) of the Local
Government Act (“LGA”), which sets the process and considerations a local authority must consider
in developing its funding approach. A key part of this analysis is determining the apportionment of
costs (public / private) in accordance with the benefits of each works programme, while considering
the affordability of such measures.

This analysis will determine how a targeted and general rating system could be applied to fund
implementation. Affordability then needs to be tested with the private beneficiaries for their share
and also with the public agencies (largely Councils) responsible for raising the public share. This
work is underpinned by the more detailed design and costing work.

Funding Policies and Structures

A funding framework that is durable and able to survive through future successive political cycles
over the long timeframes associated with climate change and sea level rise is needed to implement
the strategy. Discussions have occurred between the partner Councils regarding the development
of a funding model to implement the recommended pathways, but some key questions remain
open, including how/which Councils rate for the public good portion of the costs.

The development of a Coastal Contributory Fund has been agreed to in principle by the Partner
Councils; this will likely involve regular contributions being made by the Partner Councils, or directly
by Regional Ratepayers, into a fund ahead of time to offset the future (public) costs of
implementation. The detail on how that fund would operate, including how it would be governed,
whether it could borrow, its legal structure, is part of the current work programme.

Planning and Regulatory Review

Implementation of the Strategy will likely involve the need for resource consents to be obtained.
The recommended pathways need to be assessed against the current policy framework and any
necessary recommended changes to the Regional Coastal Environment Plan and District Plans to
facilitate pathway implementation identified. These in turn need to be assessed as to their
compatibility with the Resource Management Act (RMA).

Reports on these matters were completed last year and assessed the following:

1. Whether the existing framework require changes to improve consistency across jurisdictions;

2. How supportive / restrictive is the existing framework in terms of Strategy implementation and
what changes could be made to better facilitate implementation while appropriately managing
adverse effects; and

3. How can the moral hazard risk associated with implementing coastal defence measures be
managed; i.e. the risk of inadvertently encouraging further development / investment in an
area only temporarily protected by a coastal defence.
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4.18

4.19

4.20

4.21

Council Roles

While the Partner Councils have embarked on a collaborative process with Iwi to develop the
Strategy, the detail of each Partner Council’s role through implementation is yet to be agreed.
Responsibilities for seeking and holding consents, implementing physical works programmes,
monitoring of triggers, and the collection of rates (among other matters), are all details that require
an agreed position before implementation can commence. Retired High Court Judge Raynor Asher
has recently been engaged to give an independent view on the funding and ownership roles and
responsibilities of the respective Councils to assist in resolving these issues.

Step 2: Community Consultation and Approvals

While the development of pathways in Stage 3 was a consultative and collaborative process, the
full package of detailed information including concept plans, costs and who pays, still requires full
consultation with all members of the Napier and Hastings communities.

This consultation process is expected to occur formally under the LGA as a standalone special
consultative process, following the next Long Term Plan revision. The scope for this step will be
further developed by the Joint Committee over the next year, including the development of a full
community engagement plan.

Step 3: Pathway Implementation Projects

At the conclusion of consultation (which will likely include hearings held under the LGA), a further
decision gateway will be presented to the Partner Councils to seek approval to commence actual
implementation of the Strategy. This will include:

. Identifying and scheduling Implementation Projects;

. Making provision in Long Term Plans and Thirty Year Infrastructure Strategies;

. Establishment of the Coastal Contributory Fund;

. Commencement of general and targeted rating;

. Implementing changes to the Regional Policy Statement / Regional Coastal Environment

Plan / Regional Plan / District Plans;

. Confirming detailed design;

° Seeking resource consents; and

° Commence construction of coastal structures / nourishment programmes in order of
priority.

5.0 Options — Nga Kowhiringa

5.1

As this is an information report there are no options to consider.

6.0 Next steps — Te Anga Whakamua

6.1

Over the course of this year there will be reports back to the Joint Committee on each work stream
and where required, particularly in relation to funding arrangements, workshops and report backs
to the each of the partner Councils individually or collectively. This will culminate in the production
of an integrated Draft or Proposed Strategy Document which will form the basis of the wider
community consultation programme tentatively slotted for October, but potentially, not until early
next year, given the need for all three Councils to sign off on the strategy document and the
consultation process.
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Attachments:
There are no attachments for this report.
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HASTINGS

ISTRICT COUNCIHL

Monday, 1 March 2021

Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Hastings District Rural
Community Board

Item 10

Te Rarangi Take

Report to Hastings District
Rural Community Board

Na:

F:om' Jackie Evans, Manager: Democracy and Governance
Te Take: . .

Subject: Adoption of Amended Standing Orders

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1  Inaccordance with clause 27 of Schedule 7 of the Local Government Act (LGA) 2002, a local authority
must adopt a set of standing orders for the conduct of its meetings and those of its committees. The
standing orders must not contravene the Local Government Act, the Local Government Official
Information and Meetings Act 1987 (LGOIMA), or any other Act.

1.2 Standing Orders provide a framework of rules for open, fair and transparent decision making which
inspires public confidence in local democracy. It is therefore important that the Board’s Standing
Orders are not only fully compliant with legislation and best practice in the conduct of meetings, but
that they are also easy to use.

1.3  The current version of Standing Orders was first adopted in January 2017. This version of Standing
Orders was based on Local Government New Zealand Model Standing Orders which had undergone
a thorough review and rewriting to make it easier to follow, encompass legislative changes and
reflect technological changes which have had an impact on the running of local council meetings
such as live streaming and remote access via audio visual means. Since adopted in 2017, Local
Government New Zealand has provided an updated version of Standing Orders which has been
expanded to include legislative changes and matters identified by practitioners over the past three
years.

1.4 Atits meeting on 28 January 2021, the Council adopted revised Standing Orders.

1.5 The Board’s approval is sought to adopt the revised Community Boards Standing Orders as set out
in Attachment 1 to this report and to confirm the inclusion of the following optional clauses in line
with status quo:-

<Trim File No. 21/77>
Hastings District Council - Hastings District Rural Community Board | 1/03/2021 Page 61


//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf

. member’s right to attend by audio or audiovisual link (clauses 13.11 — 13.16)

NB - currently extended to count towards a quorum until 22 March 2021 under Epidemic
Preparedness (COVID-19) Notice 2020, and

. a casting vote for the Chair (clause 19.3)
1.6 The Board is also asked to consider a default option for speaking and moving motions — it

° A —formal (cl.22,2);
° B — medium (cl 22.3); or

. C —informal (cl.22.4)

1.7 Anamendment of standing orders or the adoption of a new set of standing orders requires, in every
case, a vote of no less than 75% of the members present.

2.0 Recommendations — Nga Tutohunga

A) That the Hastings District Rural Community Board receive the report titled Adoption of
Amended Standing Orders dated 1 March 2021.

B) That the Rural Community Board adopts the Standing Orders appended (Attachment 1) to
the report at A above with the inclusion of the following optional clauses:

i. Retaining a casting vote for the Chair (clause 19.3);

ii. Including Member’s right to attend by audio or audiovisual link (noting the current
provisions which allow for attendance via audio/audiovisual link to count towards a
quorum until 22 March 2021) (clauses 13.11 — 13.16); and

iii.  Adding the choice of Option C (informal) (clause 22.4) as the default provision for
speaking and moving motions unless a Chair, or meeting, agree to apply one of the
other two options (clauses 22.2. and 22.3) at specific meetings.
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3.0
31

4.0
4.1

4.2

4.3

4.4

4.5

Background — Te Horopaki

Current Standing Orders were adopted by the Board on 27 February 2017 and have not been
reviewed during this triennium, although a number of amendments have been approved to reflect
procedural changes, such as attendance by audiovisual link and webcasting. In late 2019 a
committee of practitioners appointed by LGNZ issued an updated version of Standing Orders for
community boards which has been expanded to include matters identified by practitioners over the
previous three years. This report presents these Standing Orders for adoption (Attachment 1) and
as part of the adoption process members are asked to confirm which options to include with regard
to attendance via audio/audiovisual link, Chair’s casting vote and the choice of a default option for
speaking to and moving motions.

Discussion — Te Matapakitanga

These Standing Orders have been amended throughout for clarification and to update some minor
changes to legislation which notably includes:

. provision for a new type of meeting referred to as Emergency meetings (clause 8.5). The
difference between extraordinary and emergency is the timeframe involved and the process
for calling them. An emergency meeting can be called by the mayor or chair (or in their
absence the chief executive not less than 24 hours before the meeting; and

. reducing the length of time a meeting may sit continuously without a break from 3 hours to 2
hours in compliance with health and safety legislation (clause 4.2).

The Board'’s attention is specifically drawn to the following optional provisions.
The Chair’s casting vote

Standing Order 19.3 allows the Chair to exercise a casting vote where there is an equality of votes.
Incorporating a casting vote in a council’s Standing Orders is optional under cl. 24 (2) & (4)(b)
Schedule 7, LGA 2002. The Council has chosen to adopt the casting vote provision up to present,
unless the terms of reference of the committee or subcommittee provides otherwise (eg
Heretaunga Takota Noa: Maori Standing Committee). This provision enables a meeting to conduct
and conclude important business in a timely manner without the risk that a vote might be tied and
as a result a significant statutory timeframe might be exceeded.

However, there are three options open to the Board:-
. The casting vote provisions are left as they are in the default standing orders.

° The casting vote provision is removed, and Standing Order 19.3 is replaced with cl 24(2)(a)
and (b) of Schedule 7 LGA 2002 before the standing orders are adopted.

. The standing orders are amended to provide for a “limited casting vote” that would be
limited to a prescribed set of decisions only such as statutory decisions, for example: where
the meeting is required to make a statutory decision e.g. adopt a Long Term Plan, the Chair
has a casting vote where there is an equality of votes.

Joining meetings by audio and audio visual means

The Local Government Act 2002 Amendment Act 2014 gave local authorities the option to include
in their standing orders a provision to enable members to join meetings by audio or audiovisual
means and these standing orders include this provision (13.7 — 13.16). Over the past 18 months
audiovisual improvements to the Council’s meeting rooms and the requirement to hold meetings
remotely during lockdown has embedded this provision as business as usual.
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4.6

4.7

4.8

5.0

5.1

These Standing Orders make it as clear as possible that while a member can take part in discussions
and vote while joining a meeting electronically, they are not part of the quorum. However for the
period covering the COVID -19 pandemic the Government issued an Epidemic Preparedness (COVID-
19) Notice, which included arrangements for Council decision making to continue during periods of
lockdown. At the time of writing any member attending a meeting electronically counts towards the
quorum until 22 March 2021 and this directive overrides both standing orders and the Local
Government Act 2002. Should the legislation change at a future date to make this arrangement
permanent, the Board’s Standing Orders will require further amendment.

Options for speaking and moving motions

One of the new features in these standing orders is the ability to use different rules for speaking to
and moving motions so as to give greater flexibility when dealing with different situations.

. Option A is the most formal of the three and limits the number of times members can speak
and move amendments, for example, members who have moved and seconded a motion
cannot then move and second an amendment to the same motion and only members who
have not spoken to a motion or substituted motion may move or second an amendment to it.
(This is the framework currently adopted in the Council’s Standing Orders.)

. Option B is less formal than Option A. While limiting the ability of movers and seconders of
motions to move amendments it allows any other members, regardless of whether they have
spoken to the motion or substituted motion, to move or second an amendment.

. Option C provides substantial flexibility by removing the limitations placed on movers and
seconders by the other two options.

The Board is asked to agree on a default option which will apply to all meetings unless a Chair, or
meeting, agree to apply one of the other two options at specific meeting. It is recommended that
the default option be marked as Default in the adopted standing orders.

Options — Nga Kowhiringa
Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa TGtohunga
To adopt the Standing Orders with the following optional clauses:-

. retain a casting vote for the Chair (Clause19.3);

. include the Member’s right to attend by audio or audiovisual link (noting the current
provisions which allow for attendance via audio/audiovisual link to count towards a quorum
until 22 March 2021) (Clauses 13.11 — 13.16); and

. add the choice of Option C (informal) (clause 22.4) for speaking and moving motions.
Advantages
. The revised Standing Orders are up to date with legislative changes at the time of writing. The

suggested changes provide greater clarity, provide full compliance with current legislation
and best practice and are easier to understand and use.

. The Chair’s casting vote has been very rarely used by this Board. However, the provision does
enable a meeting if necessary, to conduct and conclude important business in a timely
manner without the risk that a vote might be tied and as a result a significant statutory
timeframe might be exceeded. It is therefore proposed to retain this provision to cover the
rare occasions when a decision is needed within a defined timeframe. These decisions may be
covered by statute or for other reasons. Therefore the option to limit the use of Chair’s
casting vote to specified statutory decisions such as the Long Term Plan is not recommended.

. Over the past 12- 18 months attendance via audiovisual link and webcasting has been
become business as usual. This partially due to investment in audiovisual hardware and
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software technology in the Council meeting rooms and the necessity for remote decision
making during the COVID -19 pandemic lockdown. Remote access to meetings, especially
with the additional ability to count toward quorum offers greater flexibility for decision
makers to participate in meetings. Hopefully the long-term legislative provisions will catch up
with established custom and practice adopted during the pandemic. A decision not to adopt
the provisions for audiovisual attendance at meetings would decrease the flexibility for
decision makers to participate in meetings and make governance arrangements less resilient
and agile, particularly during an emergency.

When moving and speaking to motions the strict interpretation and limitation of movers and
speakers as set out in Option A is not suitable for a Board of 6 members. Option B provides
greater flexibility for members of the meeting to contribute and for the Chair to control the
proceedings and has been adopted by Council as the default. However it is still overly formal
for small meetings such as the Rural Community Board. Option C is the recommended default
for moving and speaking to motions.

Disadvantages

The casting vote provision could be open to abuse in a divided Council.

There is a risk that officers and members and Chairs are not sufficiently familiar with the
changes proposed in the revised Standing Orders. This risk can be mitigated by providing
training sessions on the new Standing Orders.

Option Two — Status Quo - Te Kdwhiringa Tuarua — Te Ahuatanga o naianei

5.2  Adecision not to adopt the amended Standing Orders would mean that the Board’s current
Standing Orders are not fully compliant with current legislation and best practice in New Zealand.
6.0 Next steps — Te Anga Whakamua
6.1 If adopted, the revised Standing Orders will replace existing Standing Orders from the date of this
meeting.
Attachments:
10 Draft Standing Orders Hastings District RCB 2021 CG-16-7-00041
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Item 10 Adoption of Amended Standing Orders
Draft Standing Orders Hastings District RCB 2021 Attachment 1

Draft Standing Orders
Adopted 1 March 2021

Hastings District Rural Community Board

COMMUNTY BOARD STANDING ORDERS // PASEOOF 52
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Item 10 Adoption of Amended Standing Orders
Draft Standing Orders Hastings District RCB 2021 Attachment 1

Schedule of Amendments, Additions and Deletions
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Preface

Standing orders contain rules for the conduct of the proceedings of local authorities, committees, subcommittees
and subordinate deciston-making bodies, and local and community boards. Their purpose is to enable local
authontes 1o exeraise ther deasion-making responsibdities in & transparent, inclusive and lawful manner,

In doing so the application of standing orders contributes to greater public confidence in the quality of local
governance and democracy in general.

These standing orders have been designed specfically for community boards, their committees and subcommittees.
They fulfil the requirements of the Local Government Act 2002 and the Local Government Official Information and
Meetings Act 1987 with regard to the conduct of meetings.

Please note standing orders do not apply to advisory bodies or workshops unless incorporated in their specific terms
of reference.

It is mandatory that community boards adopt standing orders for the conduct of their meetings and the meetings of
any subordnate bodies, such as committees and subcommittees (see cl. 27 Schedule 7 of the Local Gavernment
Act 2002).

For clarity’s sake whenever a question about the interpretaton or application of these standing orders is raised,
particularly where a matter might not be directly provided for, it s the responsibility of the Chair of each meeting to
make a ruling.

Allmembers of a community board must abide by standing orders.

LGNZ has made avery reasanable eMort to provide accurate information in this document, however It 1§ not aduce and we do not accept any
responsbllity for actons taken that may be based on reading it
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> I Introduction

These standing orders have been prepared to enable the orderly conduct of local authority meetngs. They
incorporate the legislative provisions relating to meetings, decision-making and transparency. They also mclude
practical guidance on how meetings should operate so that stetutory prowisions are complied with and the spirit of
the legislation fulfilled.

To assist elected members and officials the document is structured in three parts!
1) Part 1 deak with general matters.

2) Puart I deaks with pre-meeting procedures.

3)  Part 2 deals with meeting procedures,

Following Part 3, the Appendices provide templates and additional guidance for implementing provisions within the
standing orders. Please note, the Appendix is an attachment to the standing orders and not part of the standing
orders themselves, consequently amendments to the Appendix do not require the agreement of 75% of thase
present. In addition the ‘Guide to Standing Orders’ provides additional advice for Chairs and staff on
implementation of the standing orders and are not part of the standing orders.

1.1 Principles

Standing orders are part of the framework of processes and procedures designed to ensure that our system of local
demacracy and in particular decision-making within local government is transparent and accountable. They are
designed to give effect to the principles of good governance, which incude that a local authority should:

e  (Conduct its business in an open, transparent and democratically accountable manner;
e Give effect to its identified priorities and desired outcomes in an efficient and effective manner;
e Make itself aware of, and have regard to, the views of all of its communities;

e Take account, when making decisions, of the diversity of the community, its interests and the interests of
future communities as well;

e  Ensure that any decisions made under these standing orders comply with the decision-making provisions of
Part 6 of the LGA; and

*  Ensure that decision-making procedures and practices meet the standards of natural justice.

These principles are reinforced by the requirement that all local authoritres act so that “governance structures and
processes are effectve, open and transparent” (5. 39 LGA 2002).

1.2, Statutory references

The Standing Orders consist of statutory provisions about meetings along with guxdance on how those prowisions
should be applied in practice. Where a statutory provision has been augmented with advice on how it might be
implemented, the advice {so as not to confuse it with the statutory oblgation) 1s placed below the relevant
legisiative reference. In some cases the language in the statutory provision has been modernised for ease of
interpretation or amended to ensure consistency with more recently enacted statutes.

It is important to note that statutory references in the standing orders apply throughout the period of a meeting,
regardless of whether or not parts or all of the Standing Orders have been suspended. These provisions must also
be carried through into any amendment of the standing orders that might be made, Please note, where itis
employed the word ‘'must’, unless otherwise stated, identifies a mandatory legislative requirement,

1:3. Acronyms

LGA 2002 Local Government Act 2002

LGOIMA Local Government Official Information and Meetings Act 1987
LAMIA Local Authorities (Members' Interests) Act 1968

14, Application

For the removal of any doubt these standing orders do not apply to workshops or meetings of working partses and
advisory groups unless specifically included in their terms of reference.
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2 Definitions

Adjoumment means a break in the proceedings of 8 meeting. A meeting, or discusson on & particular business item,
may be adjourned for a brief period, or to another date and time,

Adwisory group means a group of people convened by a locgl authortty for the purpose of providing edvice or
information that is not a committee or subcommittee. These standing orders do not apply to such groups. This
definition also applies to workshops, working parties, working groups, panels, forums, portfolio groups, briefings
and other similar bodies.

Agenda means the list of items for consideration at a meeting together with reports and other attachments refating
to those items in the order in which they will be considered. itis also referred 1o as an ‘order paper’

Amendment means any change or proposed change to the orignal or substantive motion.

Audio link means facilities that enable audio communcation between participants at a meeting when one o more
of the participants is not physically present at the place of the meeting.

Audiovisual knk means facilites that enable audiovisual communicanon between participants at a meeting when
one or more of them is not physically present at the place of the meeting.

Chair means the person presdng at 3 meeting - the presiding member.

Chief executive means the chief executive of a terntorial authority or regional councit appointed under saction 42 of
the LGA 2002, and includes, for the purposes of these standing orders, any other officer authorized by the chief
executwe.

Clear working days means the number of working days (business hours) prescribed in these standing orders for
giving notice and excludes the date of the meeting and date on which the notice is served.

Committee inciudes, in relation to a iocal authority:

a)  Acommittee comprsing all the members of that authority;

b) Astanding commatee or special committee appointed by that authonty;

c) Ajoint committee appointed under ciguse 30A of Schedule 7 of the LGA 2002; and
d) Anysubcommittee of 3 committee described in (), {b) and {c) of this definition.
Community board means &8 community board established under 5.49 of the LGA 2002.

Contempt means being disobedient to, or disrespectful of, the chair of a meeting, or disrespectful to any members,
offers or the public.

Council means, in the context of these standing orders, the governing body of a locsl suthority.

Deputation means a request from any person or group to make a presentation to the local authority which is
approved by the Chair and which may be made »n English, te reo Maon or New Zealand Sign Language.

Electronic link means both an audio end audiovisual link.
Emergency meeting has the same meaning as defined in cl. 224 of Schedule 7 of the LGA 2002,
Extraordinary meeting has the same meaning as defined in cl. 22 of Schedule 7 of the LGA 2002.

Foreshadowed motion means a motion that a member indicates their intention to move once the debate on a
current motion or amendment is concluded.

Internet site means, n refation to & local authonity or other person or entity, an Intemet site that s mantained by,
or on behalf of, the focal authority, person, or entity and to which the public has free access.

Joint committee means a committee in which the members are appointed by maore than one local authority in
accordance with clause 30A of Schedule 7 of the LGA 2002.

Karakia whakatGwheratanga means an opening prayer.
Karakia whakamutunga means a closing prayer.

Lawfully excluded means & member of & local authornty who has been removed from a meeting due to behaviour
that a Chair has ruled to be contempt.
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Leave of absence means a pre-approved absence for a specified period of time consistent with the counci! policy
should one be in place.

Local authority means in the context of thase standing orders a regional council or terntorial authority, as defined in
5.5 of the LGA 2002, wheh is named in these standing orders, and any subordinate decision-making bodies
established by the iocal authority.

Mayor means the Mayor of a territorial authority elected under the Local Electoral Act 2001.

Meeting means any first, inaugural, ordinary, or extracrdinary meeting of a local authority, subordinate decision-
making bodies and any communay or local board of the local suthority convened under the provisions of LGOIMA,

Member means any person elected or appointed to the local authority,

Mihi whakatau means a brief welcome typically delivered by one person without any further formalines.
Minutes means the record of the peoceedings of any meeting of the local authority,

Motion means a formal proposal to a meeting.

Mover means the member who initiates a mation.

Newspaper means a pericdical publication publshed (whether in New Zealand or eisewhere) at intervals not
exceeding 20 days, or any copy of, or part of any copy of, any such publications; and this mcludes every publication
that at any time accompanies and is distnbuted along with any newspaper.

Notice of motion means a motion given in writing by @ member in advance of a meeting in accordance with, and as
provided for, in these standing orders.

Open voting means voting that is conducted openly and in a transparent manner {1.e. enables an observer 1o identify
how a member has voted on an 1ssue) and may be conducted by electronic means. The result of the vote must be
announced immediately it has concluded. Secret ballots are specifically excluded.

Order paper means the list of items for consideration at a meeting together with reports and other attachments
relating to those items set out in the order inwhich they will be considered. An order paper Is also referred to as an
sgends,

Ordinary meeting means any meeting, other than the first meeting, of a local authority publicly notified in
accordance with sactions 46(1) and (2) of LGOIMA.

Petition means a request to a local authority which contains at least 20 signatures.

Powhirl means a formal welcome involving a Karangs (call of weicome) from the Tangats Whenua (the home
people) followed by formal speech making, A Powhin is generally used for formal occasions of the highest
signficance.

Present at the meeting to constitute quorum means the member 1s 1o be physcally present in the room.
Presiding member means the person chairing a meeting.

Procedural motion means a motion that is used to control the way in which a motion or the meeting is managed as
specified in standing orders 24,1~ 24,7,

Public excluded information refers to information which 15 currently before a public excluded session, is proposed to
be considered 8t a public excluded session, or had previously been considered at a public excluded session and not
yet been released as publicly available information, It includes:

o Any minutes (or portions of minutes) of public exduded sessions which have not been subsequently released
by the local authority; and

e Any other information which has not been released by the local authority as publicly available information.

Public excluded session, aiso referred to as confidential or in-committee session, refers to those meetings or parts of
meetings from which the public is excluded by the loca! authority as provided for in LGOIMA.

Public forum refers to a period set aside usually at the start of a meeting for the purpose of public input.

Public notice in relation to a notice given by a local autharity, means one that is made publicly available, untd any
opportunity for review or appeal in relation to the matter notified has lapsed, on the local authorty's internet site.
And in addition, 1s published in at least one daily newspaper circulating in the region or district of the locsl authonty,
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or one or more other newspapers that have a combined circulation in that region or district which is at least
equivalent to that of a daily newspaper circulating in that region or district.

Publicly notified means notified to members of the public by a notice contained In 3 newspaper circulating in the
distnict of the local authority, or where there 1s no such newspaper, by notce displayed in a public place. The notice
may also be replicated on a council's website,

Qualified privilege means the prwvilege conferred on members by 5. 52 and s. 53 of LGOIMA.

Quasijudicial means a meeting involving the consideration of issues requiring the evaluation of evidence, the
assessment of legal argument and/or the appkcation of legal principles.

Quorum means the minimum number of members required to be present in arder to constitute a valid meeting,

Regional Council Chair means the member of the governing body of & regional council elected as Chair of that
regional council under cf, 25 Schedule 7 LGA 2002,

Resolution means a motion that has been adopted by the meeting.

Right of reply means the right of the mover of 2 motion to reply to those who have spoken to the motion. (The right
does not apply to an amendment).

Seconder means the member who seconds a motion,
Sub judice means under judical consideration and therefore prohibited from public discussion elsewhere

Subordinate decision-making body means committess, subcommittees, and any other bodes established by 3 lecal
authonty that have decision-making authonty, but not local or community boards or joint committees.

Substantive motion means the original motion. In the case of 8 motion that is subject to an amendment, the
substantive motion is the onginal motion incorporating any amendments adopted by the meetng.

Substantive resolution means the substantive motion that has been adopted by the meeting or a restatement of a
resolution that has been voted on in parts.

Subcommittee means a subordinate decision-making body established by & council, or a committee of a council,
local board or community board. See definition of “Committee”,

Warking day means a day of the week other than:

a) Ssturday, Sunday, Good Friday, Easter Monday, Anzac Day, Labour Day, the Sovereign’s birthday, and Waitang:
Day. If Waitangi Day or Anzac Day falls on a Saturday or a Sunday, then the following Monday;

b) The day observed in the appropriate area as the anniversary of the province of which the area forms a part;
and

¢) Aday inthe penod commencing with 20 December in any year and ending with 10 January in the following
year.

Should a local authority wish to meet between the 20th of December and the 10th of January of the following year
any meeting must be notified as an extraordinary meeting, unless there is sufficient time to notfy an ordinary
meeting before the commencement of the period.

Working party means a group sét up by a local suthority to achieve a specific objectwe that is not a committee or
subcommittee and to which these standing orders do net apply,

Workshop, means in the context of these standing orders, & gathering of elected members for the purpose of
cansidering matters of importance to the lacal authornity at which no decisions are made and to which these
standing orders do not apply. Workshops may mclude non-elected members. See definition of “advisory group”.
Workshaops are also described as briefings.
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General matters

3. Standing orders

Sl Obligation to adopt standing orders

A community board 15 required to operate in accordance with standing crders for the conduct of its meetngs and
the meetings of its committees and subcommittees. Standing orders must not contravéne any Act

cl 271) & (2], Scheduie 7, LGA 2002

C fr 2 Process for adoption and alteration of standing orders

The adoption of standing orders and any amendment to standing orders must be made by the community board
and by a vote of not less than 75% of the members present.

cl. 27{3] Schedule 7, LGA 2002

3.3. Members must obey standing orders
Allmembers of the community board must obey these standing orders.
cl 16(2) Schadule 7, 1G4 2002

3.4. Application of standing orders

These standing orders apply to all meetings of community boards unless stated otherwise. This includes meetings
and parts of meetings that the public are excluded from.

3.5. Temporary suspension of standing orders

Any member of 4 community board, committee or subcommittes may move a motion to suspend specified standing
orders at 8 meeting of which they are s member. Any such motion must also include the reason for the suspension,
If seconded, the Chair must put the motion without debate and at least 75 per cent of the members present and
voting must support the motion for it to be carried,

cl. 2714, Schedule 7, LGA 2002

A mation to suspend standing orders may also identify the speciic standing orders to be suspended. In the event of
suspension those standing orders prescribed in statute will continue to apply, such as the quorum reguirements.

3.6. Quasi-judicial proceedings

For quasi-judicial proceedings the local authority or a local or community board may amend meeting procedures,
For example, committees heanng applications under the RMA 1991 have additional powers under the Commissions
of Inquiry Act 1908.

3.7. Physical address of membars

Every member of 2 community board must give to the chief executive a physicel resdential or business address
within the district or region of the local authonty and, If desired, an electronic or other address, to which notices
and mater @l refating to meetings and local authority business may be sent or delivered. Members are to provide
their address within 5 working days of the publication of the declaration of the election results,
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4. Meetings

4.1, Legal requirement to hold meetings

The local autharity must hold meetings for the good government of its city, district or region. The same requirement
applies to local boards and community boards in respect of their communities. Meetings must be called and
conducted in accordance with:

a) Schedule 7 of the LGA 2002;
b) Part7 of LGOIMA; and
¢) These standing orders.

A meeting can be adjourned to a specified time and day d required by resolution of the meeting.

4.2. Meeting duration

A meeting cannot continue more than six hours from when it starts {including any adjournments) or after 10.30pm,
unless the meeting resolves to continue. If there s no such resolution any business on the agenda that has not been
dealt with must be adjourned, transferred to the next meeting or transferred to an extraordinary meetng.

No meeting can sit for more than two hours continuously without a break of at least ten minutes unless the meeting
resolves to extend the time before a break.

4.3. Language

A member may address a meating in English, te reo Maon or New Zealand Sign Language. A Chair may require that a
speech Is translated and printed in English or te reo Maori.

If 8 member intends to address the meeting in New Zealend Sign Language, or in te reo Maon, when the normal
business of the meeting s conducted in English, they must give prior notice to the Chair not less than 2 working days
before the meeting.

Where the normal business of the meeting is conducted in te reo Méori then pnor notice of the intention to address
the meeting in English must alse be given to the Chalr not less than 2 working days before the meeting,

4.4, Webcasting meetings
Webtast meetings should be provided in accordance with the protocols contained in Appendix 5.

45, First meeting (inaugural)

The first meeting of a community board following a local authority triennial general election must be called by the
chief executive as soon as practicable after the results of the election are known. The chief executive must give
elected members not less than 7 days' notice of the meetng. However in the event of an emergency the chief
executive may give notice of the meeting as soon as practicable.

cl. 21[1) = {4), Schadule 7, LGA 2002

4.6. Requirements for the first meeting

The chief executive {or, in the absence of the chief executive, their nominee) must chair the first meeting until the
Chair has made an oral declaration and attested the declaration (see ¢, 21{4), Schedule 7 (LGA 2002)).

The business to be conducted at the first meeting following 2 general election must include the following:

a) The making and attesting of the declarations required of the members under ¢l.14, Schedule 7, (LGA 2002);

b) The election of the Chair and the making and attestng of the declaration regquired of the Char under cl, 14
Schedule 7, (LGA 2002);

c) Ageneral explanavon, given or arranged by the chief executive, of:
) LGOIMA; and

iij Other laws affecting members, including the appropriate provisions of the Local Authorities (Members
Interests) Act 1968; and sections 99, 105, and 105A of the Crimes Act 1961; and the Secret Commissions
Act 1910; and the Financal Markets Conduct Act 2013,

COMMUNITY BOARD STANDING OSDERS // FAGE 6 OF 52

<Trim File No. 21/77>
Hastings District Council - Hastings District Rural Community Board | 1/03/2021 Page 77



Item 10 Adoption of Amended Standing Orders
Draft Standing Orders Hastings District RCB 2021 Attachment 1

d) The fiing of the date and time of the first meeting of the community board, or the adoption of a schedule of
meetings; and

e) The election of the Deputy Chair in accordance with ¢l.17 Schedule 7, (LGA 2002).
cl. 21{S}, Schedule 7, LGA 2002,

It is common for commumty boards to adopt standing orders at the first meeting; however this is not always
necessary as, if not amended, standing orders will remain in force after each triennigl election.

. X Appointments and elections

5.1. Elections of Chairs and Deputy Chairs

The community board must decide by resolution to use one of two voting systems (see standing order 5.3) when
elecung people to the following positions:

e The Chair and Deputy Char of a community board;
e The Chair and Deputy Char of 3 commuittee; or

o  Arepresentative of a local authonity.
ol 25 Schedule 7, LGA 2002

L & Removal of a3 Chair or Deputy Chair

A Chair or Deputy Chair, can anly be removed in accordance with cl. 18, Schedule 7, of the LGA 2002, See Appendix
9,

cl 18, Schedule 7, LGA 2002

5:3. Voting system for Chair, Deputy Chair and committee chairs

When electing a community board Chair, a Deputy Chair or a committee chair the community board must resolve to
use ane of the following two voting systems,

System A

The candidate will be elected or appointed if he or she receives the votes of a majority of the members of the local
authonty or committee who are present and voting. This system has the following characteristics:

a) There is a first round of voting for all candidates;

b) i no candidate is successful in the first round, there is a second round of voting from which the candidate with
the fewest votes in the first round s excluded; snd

¢) It nocandidate s successful in the second round, there is a third round, and if necessary subsequent rounds, of
voting from which, each time, the candidate with the fewest votes in the previous round is excluded.

In any round of voting, if two or more candidates tie for the lowest number of votes, the person to be excluded
from the next round s resolved by lot.

System B

The candidate will be elected or appointed if he or she receives more votes than any other candidate. This system
has the following characteristics:

4) There is only one round of voting; and
b) If two or more candidates tie for the most votes, the tie is resolved by lot.
¢l 25 schedule 7, LGA 2002
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6. Delegations
6.1, Limits on delegations

Uniess clearly stated in the LGA or any other Act, a coundl may, for the purposes of efficiency and effectiveness,
delegate to a committee, subcommittee, subordinate decision-making body, community board, local board,
member, or officer of the local authority, any of its responsibilities, duties, or powers except:

a)  The power to make a rate;

b) The power ta make a bylaw;

¢) The power to borrow money, or purchase or depose of assets, other than in accordance with the long-term plan;
d) The power to adopt a long-term plan, annual plan, or annual report;

e} The power to appoint & chief executive,

f)  The power to adopt policies required to be adopted and consulted on under the LGA in association with the
long-term pian or developed for the purpose of the local governance statement;

g) Repealed; and
h) The power to adopt a remuneration and employment policy.
¢l. 32 {1) Schedule 7, LGA 2002,

6.2. Committees may delegate

A community board, member, or officer of the local authonity, may delegate any of its responsitlities, duties, or
powers to & subcommittee or person, subject to any conditions, limitations, or prohibitions imposed by the body
that made the onginal delegation.

cl (2) & (3), Schedue 7, LGA 2002

6.3. Use of delegated powers

The committes, subcommittee, member or officer of the local authority to which or to whom any responsibilities,
powers, duties are delegated may, without confirmation by the community board, committee or body or persen
that made the delegation, exercise or perform them in the like manner and with the same effect as the community
board could tself have exercised or performed them.

¢l 32{2) & [3](4) Schedude 7, LGA 2002

6.4. Decisions made under delegated authority cannot be rescinded or amended

Nothing in these standing orders allows 8 community board to rescind or amend 8 lawfully made decsion of a
committee or subcommittee carned out under a delegation suthorsing the making of that decsion

¢l. 30{6), Schedule 7, LGA 2002

6.5. Committees and subcommittees subject to the direction of the local authority

A committee, subcommittee estabkshed by a community board is subject in all things to the controf of the
community board, and must carry out all general and special directions given to them by the community board.

cl 30{3) & 4], Schecule 7, LGA 2002

6.6. Duty to consider delegations to community boards

The council of a terntorial suthority must consider whether or not to delegate to 3 community board if the
delegation would enable the community board to best achieve its role,

¢l 32(6) Schedule 7, LGA 2002
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7 Committees
7d. Appointment of committees and subcommittees

A community board may appoint the committees and subcommittees that it considers appropriate. A committee
may appoint the subcommittees that it considers appropriate, unless it is prohibited from doing so by the
community board,

cl. 30{1} & |2], Scheduie 7, LGA 2002

7.2. Discharge or reconstitution of committees and subcommittees

Unless expressly provided otherwise in legislation or regulation:

a) Acommunity board may discharge or reconstitute a committee or subcommittee; and

b) Acommittee may discharge or reconstitute a subcommittee.

A committee or subcommattee is, unless a community board resolves otherwise, discharged when members elected
at a subsequent triennial general election come into office.

cl 30{5) & |7), Schadule 7, LGA 2002

Please note: 5.12 {2) of the Cvil Defence and Emergency Management Act 2002 states that & Ciwl Defence and

Emergency Management Group is not deemed to be discharged following a triennial election. This may &lso apply to
District Licensing Committees [see SO Guide).

7.3. Appointment or discharge of committee members and subcommittee members

A community board may appoint or discharge any member of & committee and, if establshed by the community
board, a subcommittee. A committee may appoint or discharge any member of @ subcommuttee appointed by the
committee unless directed otherwise by the community board.

cl 31{1) & |21, Schadule 7, LGA 2002

74. Elected members on committees and subcommittees

The members of a commuttee or subcommittee may be, but are not required to be, elected members of a local
authority, A community board or committee may appoint a person who is not a member of the local authornity to a
committee or subcommittee if, in the cpinion of the community board or committee, the person has the skills,
attnbutes or knowledge to assist the committee or subcommittee,

At least one member of a committee must be an elected member of the community board. A staff member of the
local authonty, in the course of their employment, can be a member of a subcommittes but not a commuttee.

cl 31{4) Schedule 7, LGA 2002

7.5. Local authority may replace members if committee not discharged

if a community board resolves that a committee or subcommittee is not to be discharged under cl. 30 (7) Schedule
7, LGA 2002, the community board may replace the members of that committee or subcommittee after the next
triennial general election of members.

cl. 31{5) Schedule 7, LGA 2002.

7.6. Decision not invalid despite irregularity in membership
For the purpose of these standing orders a deasion of the community boerd s not invalidated if:
1) There Isa vacancy in the membership of the community board or committee at the time of the decision; or

2) Following the decision some defect in the election or appointment process is discovered and/or that the
membership of a person on the community board at the time is found to have been ineligible.

cl. 29, Schedule 7, LGA 2002

.7 Appointment of joint committees

A community board may appoint a jaint committee with another community board or other public body f it has
reached agreement with each community board or public body. The agreement must specify:

a) The number of members each party may appoint;
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b) How the Chair and Deputy Chair are to be appointed;

¢) Theterms of reference of the committee;

d) What responsibiities, if any, are to be delegated to the commatee by each party; and
e) How the agreement may be varied.

The agreement may also specify any other matter relating to the appointment, operation, or responsibilities of the
committee agreed by the parties.

cl 304 {1) & {2), Schecule 7, LGA 2002

7.8. Status of joint committees

A joint committee s deemed to be both a commuttee of 8 community board and & committes of each other
participating community board or public body
cl 304 {5), Schedute 7, LGA 2002

9, Power to appoint or discharge individual members of a joint committee

The power to discharge any individual member of a joint committee and appont another member in thesr stead
must be exercised by the community board or public body that made the appointment.

cl 304 {6)[a], Schedule 7, LGA 2002
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Pre-meeting

8. Giving notice

8.1. Public notice — ordinary meetings

All meetings scheduled for the following month must be publicly notified not mere than 14 days and not less then 5
days before the end of the current month, together with the dates, the umes and places on and at which those
meetings are to be held. In the caze of meetings held on or after the 21st day of the month public notification may
be given not more than 10 nor less than 5 working days before the day on which the meeting 15 to be held.

3,46, LE0IMA

8.2. Notice to members - ordinary meetings

The chief executive must give notice in writing to each member of the community board of the date, tme and place
of any meeting, Notice must be given at least 14 days before the meeting unless the community board has adopted
3 schedule of meetings, in which case notice must be given at least 14 days before the first meeting on the
schedule,

¢l 191{5). Schedule 7, LGA 2002

8.3. Extraordinary meeting may be called
An extraordnary community board meeting may be called by:
a) Resolution of the community board, or
b) Areguwtion m writing delivered to the chief executive which 15 signed by:
1) The Mayor or Chair; or
i) Notless than one third of the total membershp of the community board {including vacances).
cl. 22{1) Scheduia 7, 1G4 2002

8.4. Notice to members — extraordinary meetings

The chief executive must give notice, in writing, of the time and place of an extraardinary meeting called under
Standing Order 8.3, and the general nature of business to be considered, to each member of the community board
at least 3 working days before the day apponted for the meeting. If the meeting is called by a resolution then notice
must be provided within such lesser period as is specified in the resolution, as long as it is not less than 24 hours.

cl. 22{2), Schedule 7, LGA 2002

8.5. Emergency meetings may be called

If the business 3 community board needs to deal with requires o meeting to be held at & time earlier than is allowed
by the notice requirements for holding an extraordinary meeting and it is not practicable to call the meeting by
resolution, an emergency meeting may be called by:

a) TheChar;or
b) I the Chair 15 unavailzble, the chief executive.
¢l 224 (1), Schecule? LGA 2002

8.6. Notice to members — emergency meeting

The notice of the time and place of an emergency meeting, and of the matters in respect of which the emergency
meeting s being calied, must be given by the person calling the meeting or by another person on that person’s
behalf.

The notice must be given, by whatever means is reasonable in the crcumstances, to each member of the
community board, and to the chief executive, at least 24 hours before the time appointed for the meeting.

¢l 224 (2), Schedule LGA 2002
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8.7. Public notice - emergency and extraordinary meetings

Where an emergency or extracrdinary meeting of a community board s called but the notice of the meeting is
inconsistent with these standing orders due to the manner in which it was called the community board must cause
that meeting and the general nature of business to be transacted at that meeting:

a)  To be publicly notified as soon as practicabie before the meeting is to be held; or

b) I itis not practicable to publish a notice in newspapers before the meeting. to be notified as soon as
practicable on the parent local authority’s Internet site and in any other manner that is reasonable in the
crcumstances.

3.46 (2] LGOMA

8.8. Meetings not invalid

The failure to notify a public meeting under these standing orders does not of itself make that meetng invalid.
However, where s community board becomes aware that a meeting has been incorrectly notified t must, as soon as
pracucable, gwe public notice stating:

e That the meeting occurred without proper notification;
e The general nature of the business transacted; and

*  The reasons why the meeting was not properly notified,
546 (5) & (6), LGOMA

8.9. Resolutions passed at an extraordinary meeting

A community board must, as soon as practicable, publicly novfy any resclution passed at an extraordinary meeting
of the community board unless:

a) The resolution was passed at a meeting or part of a meeting from which the public was excluded:; or

b) The extraordinary meeting was publicly natifed at least 5 working days befare the day on which the meeting
was held.

5.51A, LGOINVA

8.10. Meeting schedules

Where the community board adopts a meeting schedule it may cover any period that the community board
cansiders appropriate and may be amended. Notification of the schedule, or an amendment, will constitute
notification to members of every meeting on the schedule or the amendment. This does not replace the
requirements under LGOIMA to also publicly notify each meeting.

cl. 19 (€) Schedule 7, LGA 2002,

8.11.  Non-receipt of notice to members

A meeting of 3 community boerd 15 notinvalid if notice of that meeting was not received, or not received in due
time, by @ member of the community board unless:

a) Itis proved that the person responsible for giving notice of the meeting acted in bad faith or without
reasonable care; and

b) The member concerned did not attend the meeting.
A member of a community board may waive the need to be gwven notice of a meeting.
cl. 20{1) & {2) Schedule 7, LG4 2002

8.12. Meeting cancellations

The Chair of a scheduled meeting may cancel the meeting if, in consultation with the chief executive, they consider
this is necessary for reasons that include lack of business, lack of quorum or clash with another event.

The chief executive must make a reasonable effort to notify members and the public as soon as practicable of the
cancefation and the reasons behind it.
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9. Meeting agenda

9.1, Preparation of the agenda
It is the chief executive’s responsibiity to prepare an agenda for each meeting listing and attaching information an the
items of business to be brought before the meeting so far as is known, including the names of the relevant members,

When preparng business items for an agenda the chief executive should consult the Chair,

9:2; Process for raising matters for a decision

Requests for reports may be made by a resolution of the community board, committee or subcommittee and, in the
case of all decision-making bodies other than the council, must also fall within the scope of their specific
defegations. A process for requesting reports is descnbed in Appendx 13,

9.3. Chief executive may delay or refuse request

The chief executive may defay commissioning any reports that involve significant cost or are beyond the scope of
the community board or committee that made the request. In such cases the chief executve will discuss options for
meeting the request with the respective Chair and report back to a subsequent meeting with an estimate of the cost
involved and s=ek direction on whether the report should still be prepared.

If a member makes a direct request to a chief executive asking that a report Is prepared the chief executive may
refuse. In such cases an explanation should be provided to the member,

9.4. Order of business

At the meeting the business is 1o be dealt with n the order in which it stands on the agenda unless the Chair, or the
meeting, decides otherwise. An example of a default order of business is set out in Appendix 12,

The order of business for an extraordinary meeting must be limited to items that are relevant to the purpose for
which the meeting has been cafled.

9.5. Chair's recommendation

A Chair, either prior to the start of the meeting and/or at the meeting itself, may include a recommendation
regarding any item on the agenda brought before the meeting. Where a Chair's recommendation varies significantly
from an officer’s recommendation the reason for the variation must be explained.

9.6. Chair's report

The Chair of a meeting has the right, through a report, to direct the attention of 3 meeting to any matter which is on
the agenda or which falis within the responsibilities of that meeting, as described in #ts terms of reference,

9.7. Public availablility of the agenda

All information provided to members at a community board meeting must be publicly available except where an
item included in the agenda refers to a matter reasonably expected to be discussed with the public excluded.

4.5 & 4BA LGOIMA

9.8. Public inspection of agenda

Any member of the public may, without payment of a fee, inspect, during normal office hours and within a penod of
at least 2 working days before a meeting, a!l sgendas and assoniated reports circulated to members of the local
authonty and local and community boards relating to that meeting. The agenda:

a) Shall be avaiable for inspection at the public offices of the local authority {including service centres), at public
libraries under the authority’s control and on the council’s website, and:

h) Shall be accompanied by either:

) The associated reports; or

i) A notice specifying the places at which the associated reports may be inspected.
5. 46A (1), LGOIMA
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9.9. Withdrawal of agenda items

if justified by circumstances an agenda item may be withdrawn by the chief executive. in the event of an item being
withdrawn the chief executive should inform the Chair.

9.10. Distribution of the agenda

The chief executive must send the agenda to every member of a meeting at least two clear working days before the
day of the meeting, except in the case of an extraordinary meeting or an emergency meeting (see Standing Orders
2.4 and 8.6).

The chief executive may send the agenda, and other materals relating to the meeting or other community board
business, to members by electronic means.

9.11.  Status of agenda

No matter on a meeting agenda, including recommendations, may be considered final until determined by formal
resolution of that meeting.

9.12. Items of business not on the agenda which cannot be delayed

A meeung may deal with an item of business that is not on the agenda where the meeting resolves to deal with that
tem and the Chair provides the following information during the public part of the meeting;

a) The reason the item is not on the agenda; and

b) The reason why the discussion of the item cannot be delayed until 3 subsequent meeting.
5. 46A [7), LGOIMA.

Itams not on the agenda may be brought before the meeting through a report from erther the chief executive or the
Chair.

Please note that nothing in this standing order remaoves the requirement to meet the provizons of Part 6, LGA 2002
with regard to consultation and decision-making,

9.13.  Discussion of minor matters not on the agenda

A meeting may discuss an item that is not on the agenda only # & is a minor matter relating to the general business
of the meeting and the Chair explains at the beginning of the public part of the meeting that the item will be
discussed, However, the meeting may not make a resolution, decision or recommendation about the item, except to
refer 1 1o a subsequent meeting for further discussion,

5.46A [7A]. LGOIRTA

9.14. Public excluded business on the agenda

Items that are likely to be discussed under public excluded must be indicated on each agenda and state the general
subject of the item. The chief executive, however, may exclude public access to any reports, or parts of reports,
which are reasonably expected to be dicussed with the public exchuded,

5.46A [8) & (9}, LGOMA

9.15. Qualified privilege relating to agenda and minutes

Where any meeting is open to the public and a member of the public is supplied with a copy of the agenda, or the
minutes of that meeting. the publication of any defamatory matter included in the agenda or in the minutesis
privileged, This does not apply f the pubkcation is proved to have been made with ill will or improper advantage has
been taken of the publication,

4.52, LGOIMA
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Meeting Procedures

10. Opening and closing

Community boards may, at the start of a meeting, chooe to recognise the avic importance of the occasion through
some form of reflection. This could be an expression of community values, a reminder of the contribution of
members who have gone before or a formal weicome, such as a mihi whakatau.

Options for opening a meeting could include a karakia whakatiiwheratanga, mihi whakatau, or powhiri aswellasa
karakia whakamutunga to close a meeting where appropriate.

11. Quorum

11.1. Community board meetings

The quorum for @ meeting of the community board is;

a) Half of the members physically present, where the number of members (ncluding vacancies) is even; and
b) A majority of the members physically present, where the number of members (including vacancies) & odd.
cl. 23 {3)i3) Schedule 7, LGA 2002

11,2, Committees and subcommittee meetings

A community board sets the quorum for its committees and subcommittees, either by resolution or by stating the
quorum in the terms of reference. Committees may set the quorums for their subcommittees by resolution
provided that itis not less than two members, (See also 7.4).

In the case of subcommittees the quorum will be two members unless otherwise stated. in the case of committees
at least one member of the quorum must be a member of the community board.

ol 23 (3)b) schedule 7, LGA 2002

11.3. Joint Committees

The guorum at a meetng of a joint committee must be consistent with Standing Order 11.1, Community boards
participating in the joint commttee may deade, by agreement, whether or not the quorum includes one or more
members apponted by each community board or any party.

cl. 304 (6)fc} Sheduie 7, LGA 2002

11.4. Requirement for a quorum

A meeting is constituted where a quorum of members is present, whether or not they are all voting or entitled to
vote. In order to conduct any business at a meeting, a quorum of members must be present for the whole time that
the business is being considered.

cl. 23{1) & [2) Schedule 7, LGA 2002

11.5. Meeting lapses where no quorum

A mesting must lapse, and the Chair vacate the chair, if a quorum is not present within 30 minutes of the advertised
start of the meeting, Where members are known to be travelling to the meeting, but are delayed due to
extraordinary circumstance, the Chair has discretion to wait for a longer period.

No business may be conducted while waiting for the quorum ta be reached. Minutes will record when a meeting
lapses due to a lack of a quorum, along with the names of the members who attended.

Should 3 quorum be lost the meeting will lapse if the quorum 15 not present within 15 minutes.

11.6. Business from lapsed meetings

Where meetings lapse the remaining business will be adjourned and be placed at the beginning of the agenda of the
next ordinary meating, unless the Chair sets an earfier meeting and this 1s notfied by the chief executive.
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12,  Public access and recording

12.1. Meetings open to the public

Except as otherwise provided by Part 7 of LGDIMA, every meeting of the local autharity, its committees,
subtommittees, local boards and community boards, must be open to the public.,
387 & 49(a) LGOMA

12.2.  Grounds for removing the public

The Chair may require any member of the public whose conduct 15 disorderly, or who is creating a disturbance, to be
removed from the meeting,

12.3.  Local authority may record meetings

Meeting venues should contain clear signage indicating and informing members, officers and the public that
proceedings may be recorded by the local authority and may be subject to direction by the Chair,

12.4.  Public may record meetings

Members of the public may make electronic or digital recordings of meetngs which are open to the public. Any
recording of meetings must be notified to the Chair at the commencement of the meeting to ensure that the
recording does not distract the meeting from fulfilling its business.

Where circumstances require, the Chair may stop the recording for a penod of time.

13. Attendance

13.1.  Members’ right to attend meetings

A member of a community board has, unless lawfully excluded, the right to attend any meeting of the community
board or committees or subcommittees established by the board.

¢l 19]2), Schedule 7, LGA 2002

If the member of the community board is not an apponted member of the meeting at which they are in attendance
they may not vote on any matter at that meeting. However, they may, with the leave of the Chair, take part in the
meeting's discussions.

A community board member attending a meeting of which they are not an appointed member is not a member of
the public for the purpose of 5.48 LGOIMA, Consequently, if the meeting resolves to éxclude the public any
members of the community board who are present may remain unless they are lawfully excluded,

Please note: this section does not confer any nghts to non-elected members appointed to committees of a local
authonty,

13.2.  Attendance when a committee is performing judicial or quasi-judicial functions

When a committee is performing judicial or quasi-udicial functions members of the local authority who are not
members of that committes are not entitied to take part in the proceedings.

13.3. Leave of absence

A community board may grant @ member leave of absence following an application from that member. The council
may delegate the power to grant a leave of absence to the Chair in order to protect a member's privacy.

The Chair may approve a member’s spplication, and the community beard may apprave an spplication from the Charr,
The Chair will advise all members of the community board whenever a member has been granted leave of absence
under delegated authonty, Meeting minutes will record that a member has leave of absence as an apology for that
meeting.

13.4. Apologies

A member who does not have leave of absence may tender an apology should they be absent from all or partof a
meeting. The Chair {or acting Chair) must invite apologies at the beginning of each meeting, mcluding apologies for
lateness and early departure. The meeting may accept or deciine any apologies. Members may be recorded as
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absent on community board business where their absence is a result of 3 commitment made on behalf of the
community board,

For clarificaton, the acceptance of @ member’s apology constitutes a grant of ‘leave of absence’ for that meeting.

13.5. Recording apologies

The minutes will record any apologies tendered before or during the meeting, including whether they were
accepted or declined and the time of arrival end departure of all members.

13.6. Absent without leave

Where a member 15 sbsent from four consecutive meetings of the community board without leave of absence or an
apology being accepted (not including extraordinary or emergency meetings) then the office held by the member
will become vacant, A vacancy created in this way & treated as an extreordinary vacancy.

cl. 5(1) (d} Schedule 7, LGA 2002

13.7.  Right to attend by audio or audiovisual link

Provided the conditions in standing orders 13.11 and 13.12 are met, members of the community board and its
committees (and members of the public for the purpose of a deputation approved by the Chair), have the nght to
attend meetings by means of an electronic link, unless they have been lawfully excluded.

13.8. Member’s status: quorum

Members who attend meetings by electronic link will not be counted as present for the purposes of a quorum,
cl. 254 (4), Schedule 7, LGA 2002

13.9. Member’s status: voting

Where 2 meeting has a quorum, determined by the number physically present, the members attending by
electronic link can vote on any matters rased at the meeting.

13.10. Chair's duties

Where the technology Is avallable and @ member s attending @ meating by audio or audiovisual link, the Chair must
énsure that:

a) The technology for the link is available and of suitable quality; and
b) Procedures for using the technology in the meeting will ensure that:
i}y Everyone participating in the meeting can hear each other;

i) The member’s attendance by audio or audiovisual link does not reduce their accountability or accessibility
of that person in relation to the meeting;

i) The requirements of Part 7 of LGDIMA are met; and

v) The requirements in these standing orders are met.
If the Chair 1s attending by audio or audiovisual link then chainng duties will be undertaken by the Deputy Chair or a
member who is physically present.
cl. 254 (3) schedule 7, LGA 2002

13.11. Conditions for attending by audio or audiovisual link

Noting standing order 13,7, the Chair may give approval for a member to attend meetings by electronic link, either
generaly or for a specific meeting. Examples of stuations where approval can be given include:

a)  Where the member = at a place that makes ther physical presence at the meeting impracticable or impossible;
b) Where a member is unwell; and
¢) Where a member is unable to attend due to an emergency.

13.12. Request to attend by audio or audiovisual link

Where possible, a member will give the Chair and the chief executive at least 2 working days’ notice when they want
1o attend a meeting by sudio or audio visual link. Should this not be possible, due to iliness or emergency, the
member may give less notice.
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Where such a request 13 made and the technology is available, the chief executive must take reasongable steps to
enable the member to attend by audio or audiovisual link. However, the councd has no obligation to make the
technology for an audio or audiovisuai link available.

If the member's request cannot be accommodated, or there is a technological issue with the link, this will not
invahidate any acts or proceedings of the community board or ts committees.

13.13. Chair may terminate link
The Chair may direct that an electronic link should be terminated where:
a)  Use of the link is increasing, or may unreasonably increase, the iength of the meeting:

b) The behaviour of the members using the link warrants termination, including the style, degree and extent of
interaction between members;

€) Itis distracting to the members who are physically present at the meeting; and
d) The qualty of the link is no longer suitable.

13.14. Giving or showing a document

A person attending @ meeting by aud:io or audiovisual Ink may give or show a document by:
a) Transmitting 1t electronically;

b) Using the audiovisual knk; or

¢)  Any other manner that the Chair thinks fit

cl. 25(A) () schedule 7, LGA 2002

13.15. Link failure

Where an audio or audiovisual link fails, or there are other technologcal issues that prevent a member who s attending
by kink from participating in a meeting, that member must be deemed to be na longer attending the meeting.

13.16. Confidentiality

A member who is attending a meeting by audio or audiovisual link must ensure that the meeting’s proceedings
remain confidential during any times that the public are excluded. At such times, the Chair may require the member
to confirm that no unauthorised people are able to view or hear the proceedings.

14.  Chair's role in meetings

14.1. Community board meetings

The Mayor must preside at meetings of the community board unless they vacate the chair for a partorall of a
meeting. If the Chair is absent from a meeting or vacates the chair, the Deputy Chair must act as Chair, If the Deputy
Charr is also absent the community board members who are present must elect @ member to be the Char at that
meeting. This person may exercise the meeting responsibilities, duties and powers of the Chair for that meeting.

cl. 251, (5) & (6) Schecule 7, LGA 2002

14.2. Other meetings

In the case of committees and subcommittees, the appointed Chair must preside at each meeting unless they
vacate the chair for all or part of 3 meeting. If the Chair is absent from a meeting or vacates the chair, the Deputy
Chaur (if any) will act as Chair. If the Deputy Chair is also absent, or has not been appointed, the committee
members who are present must elect a member to act as Chair. This person may exercise the meeting
responsibilities, duties and powers of the Chair.

cl. 35[2}, (5) & {€). schedule 7 LGA 2002

14.3. Addressing the Chair
Members will address the Chair in a manner that the Chair has determined,
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14.4.  Chair's rulings

The Chair will decide all procedural questions where insufficient provision is made by these standing orders and with
regard to all points of order. Any refusal to obey a Chair’s ruling or direction constitutes contempt.

14.5,  Chair standing

Whenever the Chair stands during a debate members are required to sit down (if required to stand to address the
meeting) and be silent so that they can hear the Chair without interruption,

146, Member’s right to speak

Members are entitled to speak in accordance with these standing orders. Members should address the Chair when
speaking. They may not leave their place while speaking, unless they have the leave of the Chair

14.7.  Chair may prioritise speakers

When two or more members want to speak the Chair will name the member who may speak first. Other members
who wish to speak have precedence where they intend to:

a) Raise a point of order, mcluding a request to obtain a time extension for the prewvious speaker; and/or
b) Move a motion to terminate or adjourn the debate; and/or

¢) Make a point of explanation; and/or

d) Requestthe Chair to permit the member a specal request.

15, Public Forums

Public forums are a defined penod of time, usually st the start of an ordinary meeting, which, at the discretion of a
meeting, Is put aside for the purpose of public input, Public forums are designed to enable members of the public to
bring matters, not necessariy on the meeting’s agenda, to the attention of the focal authority.

In the case of @ community board and its committees, any issue, idea or matter raised in & public forum must fall
within the terms of reference of that body.

15.1.  Time limits

A period of up to 30 minutes, or such longer time as the meeting may determine, will be available for the public
forum at each scheduled community board meeting. Requests must be made to the chief executive (or their
delegate) at least one clear day before the meenng; however this requirement may be waived by the Chair.
Requests should also outline the matters that will be addressed by the speaker(s).

Speakears can speak for up to 5 minutes. No more than two speakers can speak on behalf of an arganisastion during a
public forum. Where the number of speakers presenting in the public forum exceeds 6 in total, the Chair has
discrenon to restrnict the speaking time permitted for all presenters.

15.2.  Restrictions

The Chair has the discretion to deding to hear a speaker or to terminate a presentation at any time where:
®  Aspeaker s repeating views presented by an earlier speaker at the same public forum;

®  The speaker is criticising elected members and/or staff;

e The speaker iz being repetitious, disrespectful or offenswe;

o The speaker has previcusly spoken on the same ssue;

*  The matter is subject to legal proceedings; and

e The matter 15 subject 1o a heanng, including the hearing of submissions where the local authonty or commitiee
$ts In 3 quast-judicial capacity.

15.3. Questions at public forums

At the conclusion of the presentation, with the permisson of the Chair, elected members may ask questions of
speakers, Questions are to be confined to obtaining information or clanficabon on matters raised by a speaker.
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15.4. No resolutions

Following the public forum no debate or decisions will be made at the meeting on issues raised during the forum
unless related toitems already on the agenda, (See the 2019 Guide to Standing Orders for suggestions of good
practice in dealing with issues raised during a forum).

16. Deputations

The purpose of a deputation is to enable a person, group or organisation to make a presentation to a meeting on 3
matter or matters covered by that meeting’s terms of reference. Deputations should be approved by the Chair, or
an official with delegated authority, five working days before the meeting. Deputations may be heard at the
commencement of the meeting or at the time that the relevant agenda item is being considered

16.1.  Time limits

Speakers can speak for up to 5 minutes, or longer at the discretion of the Chair. No more than two speakers can
speak on behalf of an organiation’s deputation,

16.2.  Restrictions

The Chair has the discretion to decline to hear or terminate a deputation at any time where:
o Aspeaker isrepeating views presented by an earlier speaker at the meeting;

e  The speaker is criticising elected members and/or staff;

e The speaker is being repetitious, disrespectful or offensive;

*  The speaker has previously spoken on the same issue;

e The matter s subject to legal proceedings; and

e  The matter is subject to a hearing, including the hearing of submissions where the local authority or committee
sits in a quasi-judicaal capacity.

16.3. Questions of a deputation

At the conclusion of the deputation members may, with the permission of the Chair, ask questions of any speakers.
Questions are to be confined to obtaining information or clarification on matters raised by the deputation.

16.4, Resolutions

Any debate on a matter ratsed in a deputation must occur at the me at which the matter is scheduled to be
discussed on the meeting agenda and once 3 motion has been moved and seconded.

17. Petitions

17.1. Form of petitions

Petitions may be presented to the local suthorty or any of ts committees, local boards or community boards, as
long as the subject matter falls within the terms of reference of the intended meeting.

Petitions must contain at least 20 signatures and consist of fewer than 150 words {not including sgnatories), They must
be received by the chief executive at least 5 working days before the date of the meeting at which they will be
presentad.

Petaions must not be disrespectiul, use offensive language or include maliclous statements (see standing order 209 on
qualfied prwilege). They may be wntten i English or te reo Maorn, Petitioners planning to present their petition in te
reo or sign language should advise the chief executive in time to allow translation services to be arranged.

17.2.  Petition presented by petitioner

A petitioner who presents a petition to the foczl authonty or any of ts committees and subcommittees, local boards
or community boards, may speak for 5 minutes {excluding questions) about the petition, unless the meeting
resolves otherwise. The Chair must terminate the presentation of the petition if he or she believes the petitioner is
beng disrespectiul, offensive or making malicious statements.
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Where a petition is presented as part of a deputation or public forum the speaking time Iimits relating to
deputations or public forums shall apply, The petition must be received by the chief executive at least 5 working
days before the date of the meeting concerned.

17.3.  Petition presented by member

Members may present petitions on behalf of petitioners, In doing so, members must confine themselves to
presenting:

a)  The petttion;

b) The pettioners statement; and

¢) The number of signatures.

18.  Exclusion of public

18.1.  Motions and resolutions to excdude the public

Members of a meeting may resalve to exclude the public from a meeting. The grounds for exclusion are those
specified in section 48 of LGOIMA {see Appendix 1).

Every motion to exclude the public must be put while the meeting is open to the publi, and copses of the motion
must be available to any member of the public who is present, If the motion 1§ passed, the resolution to exclude the
public must be in the form set cutin schedule 2A of LGOIMA (see Appendix 2). The resolution must state:

a) The general subject of each matter to be exchuded;
b) The reason for passmg the resolution in relation to that matter; and
¢) The grounds on which the resolution is based.

The resolution will form part of the meeting's minutes.
5. 48 LGOIMA.

18.2.  Specified people may remain

Where a meeting resolves to exclude the public, the resolution may provide for specified persons to remain if, in the
opinion of the meeting, they will assist the meeting to achieve its purpose. Any such resolution must state, in
relation to the matter to be discussed, how the knowledge held by the specified people is relevant and be of
assistance,

No such resolution 1s needed for people who are entitled 1o be at the meeting, such as relevant staff and officals
contracted to the council for advice on the matter under consideranan,

548 (6) LGOMA

18.3. Public excluded items

The chief executive must place in the public-excduded section of the agenda any items that he or she reasonably
expects the meeting te consider with the public excuded. The public excluded section of the agenda must indicate
the subject matter of the item and the reason the public are excluded,

S 46A (8) LGOIMA

18.4. Non-disclosure of information

No member or officer may disclose to any person, other than another member, officer or person authorzed by the
chief executve, any information that has been, or will be, presented to any meeting from which the publicis
excluded, or proposed to be excluded.

This restnction does not apply where a meeting has resolved to make the information publicly svailable or where
the chief executive has advised, in writing, that one or both of the following apply:

a) There are no grounds under LGOIMA for withholding the information; and

b) The information is no longer confidential,
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18.5. Release of Information from public excluded session

A local authority may provide for the release to the public of information which has been considered during the
public excluded part of a meeting.

Each public excluded meeting must consider and agree by resolution, what, if any, information will be released to
the public, In addition the chief executive may release information which has been considered at @ meeting from
which the public has been excluded where 1t is determined the grounds to withhold the information no longer exist,
The chief executive will inform the subsequent meeting of the nature of the information released.

19. Voting

19.1. Decisions by majority vote

Uniess otherwise provided for in the LGA 2002, other fegislation or standing orders, the acts of and questions before
a community board must be decided at 2 meeting through & vote exercsed by the majority of the members of that
meeting that are present and voting.

el 24{1). Schedule 7, LGA 2002

19.2. Open voting
An act or question coming before the community board must be done or denided by open voting.
cl. 24 {3) Schedule 7, LGA 2002

19.3. Chair has a casting vote

The Mayor, Chair or any other person presiding at a meeting has a deliberative vote and, in the case of an equality
of votes, has a casting vote.

cl 24 {2) Schedule 7, LGA 2002.

19.4. Method of voting
The method of votng must be as follows:

a) The Chair in putting the motion must call for an expression of opinion on the voices or take a show of hands,
the result of either of which, as announced by the Chair, must be concluswe unless such announcement is
guestioned immediately by any member, in which event the Chair will call a division;

b) The Chair or any member may call for a divsion instead of or after voting on the voices and/or taking 8 show of
hands; and

c) Where a suitable electronic voting system s available that system may be used instead of @ show of hands,
vote by voices, or division, and the result publicly displayad and notified to the Chair who must declare the
result.

19.5. Calling for a division

When a division is called, the chief executive must record the names of the members voting for and against the
motion and abstentions and provide the names to the Chair to declare the result. The result of the division must be
entered into the minutes and incdlude members’ names and the way in which they voted.

The Chair may call 8 second dvision where there is confusion or error in the ongenal division,

19.6. Request to have votes recorded

if requested by a member immediately after a vote the minutes must record the member’s vote or abstention.
Recording any other matters e.g, reason for the vote or abstention is not permitted.

19.7. Members may abstain
Any member may abstain from voting.
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20. Conduct

20.1. Calling to order

When the Chair calls members to arder they must be seated and stop speaking. If the members fail to do so, the
Chair may direct that they should leave the meeting immediately for a specified time.

20.2.  Behaviour consistent with Code of Conduct

No member, at any meeting, may act incansistently with their Code of Conduct or speak or act in a manner which is
disrespectful of other members, staff or the public.

20.3. Retractions and apologies

In the event of a member or speaker who has been disrespectful of another member or contravened the
community board's Code of Conduct (if adopted), the Chair may call upon that member or speaker to withdraw the
offending comments; and may require them to apologise. If the member refuses to do o the Chair may direct that
they should leave the meeting mmediately for 2 specified time and/or make & complaint under the Code of
Conduct,

20.4. Disorderly conduct

Where the conduct of a8 member s dsorderly or is creating 2 dsturbance the Chair may requre that member to
leave the meeting mmedately for a specified tme.

If the disorder continues the Chair may adjourn the meeting for a specified tme. At the end of this time the meeting
must resume and deode, without debate, whether the meeting should proceed or be adjourned.

The Chair may also adjourn the meeting f other people cause disorder or in the event of an emergency

20.5. Contempt

Where a member is subject to repeated cautions by the Chair for disorderly conduct the meetng may, should it so
decide, resolve that the member is in contempt, Any such resolution must be recorded in the meeting’s minutes,

20.6. Removal from meeting
A member of the police or authonsed securty personnel may, at the Chair's request, remove or exdude a8 member
from a meeting.

This standing order will apply where the Chair has ruled that the member should leave the meeting and the member
has refused or failed to do so; or has left the meeting and attempted to re-enter it without the Chair's permission,

20.7. Finandal conflicts of interests

Every member present at @ meeting must declare any direct or indirect financial mterest that they held in any
matter beng discussed at the meeting, other than an interest that they hald in common with the public.

No member may vote on, or take partin, a discussion about any matter in which they have a direct or indirect

financial interest unless an exception set out in 5.6 LAMIA applies to them, or the Auditor-General has granted them
an exemption or declaration under 5.6,

Members with a financal interest should physically withdraw themselves from the table unless the meeting s in
public excluded in which case they should leave the room.

Neither the Chair nor the meeting may rufe on whether a member has a financial interest in the matter being
discussed. The minutes must record any declarations of financial interests and the member’'s abstention from any
discussion and voting on the matter.

S.6ETLAMIA

20.8. Non-financial conflicts of interests

Non-financial interests always nwvolve questions of judgement and degree about whether the responsibility of a
member of a community beard could be affected by some other separate mterest or duty of that member in
relation to a particutar matter. If a member considers that they have a non-financial conflict of mterest in a matter
they must not take part in the discussions about that matter or any subsequent vote.
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The member must leave the table when the matter is considered, but does not need to leave the room, The
minutes must record the declaration and member's subsequent abstention from discussion and voting.

Neither the Chair nor the meeting may rde on whether 3 member has a non-financial interest in the matter being
discussed.

20.9. Qualified privilege for meeting proceedings

Any oral statement made &t any meeting of the local suthority in accordance with the rules adopted by the focal
authority for guiding its proceedings is privileged, unless the statement is proved to have been made with ill will or
took improper advantage of the occasion of publication.

5. 53, LGOINA

20.10. Qualified privilege additional to any other provisions

The privilege referred to above is in addition to any other priviege, whether absolute or qualifed, that applies as a
result of any other enactment or rule of law applying to any meeting of the local authority,

5.53. LGOINA

20.11. Electronic devices at meetings
Electronic devices and phones can only be used to advance the business of @ meeting.

Personal use may only occur at the discretion of the chair. A Chair may require that an electronic device is switched
off if its use is likely to distract a meeting from achieving its business or a member is found to be receiving
information or advice from sources not present at the meeting which may affect the integrity of the proceedings.

21. General rules of debate

21.1.  Chair may exercise discretion

The application of any procedural matters mn this section of the standing orders, such as the number of times a
member may speak or when a chair can accept & procedural motion to close or adjourn a debate, is subject to the
discretion of the Chair.

21.2.  Time limits on speakers

The following time limits apply to members speaking at meetings:

a) Movers of motions when speaking to the motion — not more than 5 minutes;

b) Mavers of motions when exercising their right of reply - not mare than 5 minutes; and
c) Other members — not more than 5 minutes.

Time hmits can be extended if a motion to that effect is moved, seconded and supported by a majority of members
present,

21.3. Questions to staff

Dunng a debate members can ask staff questions about the matters being discussed. Questions must be asked
through the Chair and how the question should be dealt with is at the Chair’s discretion,

21.4. Questions of clarification

At any point of a debate 2 member may ask the Chair for clarnification about the nature and content of the motion
which is the subject of the debate and the particular stage the debate has reached,

21.5. Members may speak only once

A member may not speak more than once to @ motion at a meeting of the community board, except with
permission of the Chair. Members can speak more than once to 3 moton at 2 commuttee or subcommittee meeting
with the Chair's permission.
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21.6.  Limits on number of speakers

if three speakers have spoken consecutively in support of, or in opposition to, a motion, the Chair may call for a
speaker to the contrary. If there is no speaker to the contrary, the Chair must put the motion after the mover’s right
of reply.

Members speaking must, if requested by the Chair, announce whether they are speaking in support of, or
oOpPOSILON 10, & Motion.

21.7. Seconder may reserve speech

A member may second 8 motion or amendment without speaking to it reserving the right to speak later in the
debate,

21.8. Speaking only to relevant matters

Members may speak to any matter before the meevng: 8 moton or amendment which they propose; and to raise a
point of order arising out of debate, but not otherwise. Members must confine their remarks strictly to the motion
or amendment they are speaking to.

The Chair's rulings on any matters arising under this standing order are final and not open to challenge.

21.9. Restating motions

At any time during a debate a member may ask, for their information, that the Charr restate a motion and any
amendments; but notin a manner that interrupts a speaker.

21.10, Criticism of resolutions

A member speaking in a debate may not unduly criticise the validity of any resolution except by a notice of motion
to amend or revoke the resolution.

21.11. Objecting to words

When a member objects to any words used by another member in a speech and wants the minutes to record their
objection, they must object at the time when the words are used and before any ather member has spoken. The
Chair must order the minutes to record the objection,

21.12. Right of reply

The mover of an original motion has a right of reply. A mover of an amendment to the onginal motion doés net. In
their reply, the mover must confine themselves to answenng previous speakers and not introduce any new matters.

A mover’s right of reply can only be used once. It can be exercsed either at the end of the debate on the ongnal,
substantive or substituted motion or at the end of the debate on & proposed amendment.

However, the original mover may reserve their nght of reply and speak once to the principal motion and once to
each amendment without losing that right of reply. if a closure motion is carried the mover of the motion has the
right of reply before the motion or amendment is put ta the vote.

21.13. No other member may speak

In exercising & rght of reply, no other member may speak:

a) After the mover has started their reply;

b) After the mover has indicated that they want to forego this right; and

c) Where the mover has spoken to an amendment to the original motion and the Chair has indicated that he or
she intends to put the motion,

21.14. Adjournment motions

The carrying of any moton to adjourn 3 meeting must supersede other business still remaining to be disposed of.
Any such business must be considered at the next meeting. Business referrad to, or referred back to, a specified
committee or local or community board, is to be considered at the next ordinary meeting of that committee or
board, unless otherwise specified.
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21.15. Chair's acceptance of closure motions

The Chair may only accept a closura motion where there have been at least two speakers for and two speakers
against the motion that is proposed to be closed, or the Char considers it reasonable to do so.

However, the Chair must put a closure motion if there are no further speakers in the debate. When the meetng is
debatng an amendment, the closure motion retates to the amendment. If 8 closure motion is carried, the mover of
the motion under debate has the right of reply after which the Chair puts the motion or amendment to the vote.

22. General procedures for speaking and moving motions

22.1.  Options for speaking and moving

This subsection provides three options for speaking and moving motions and amendments at @ meeting of a local
authonty, ®s committees and subcommittees, and any !ocel or community boards.

Option C applies unless, on the recommendation of the Chair at the beginning of a meeting, the meeting resolves
|by simple majority] to adopt either Option A or Option BC for the meeting generally, or for any specified items on
the agenda.

22.2. OptionA

e The mover and seconder of @ moton cannot move or second an amendment. (This does not apply when the
mover or seconder of @ mobon to adopt & repert of a8 committee wants to amend an item n the report. In this
case the original mover or seconder may also propose or second the suggested emendment],

e Onlymembers who have not spoken 1o the origina! or substituted motion may move or second an amendment
to it

e The mover or seconder of an amendment whether it is carried or lost cannot move or second 8 subsequent
amendment.

e Members can speak to any amendment and, provided they have not spoken 1o the motion or moved or
seconded an amendment, they can move or second further amendments.

e The meeting by agreement of the majority of members present may amend a motion with the agreement of
the mover and seconder,

22.3. OptionB

e The mover and secander of 8 motion cannot move or second an amendment. (This does not apply when the
mover or seconder of 2 motion to adopt a report of 3 committee wants to amend an item in the report. In this
case the original mover or seconder may also propose or second the suggested amendment).

e Any members, regardiess of whether they have spoken to the orginal or substituted motion, may move or
second an amendment to it

e The mover or seconder of an amendment that is carned can move or second 8 subsequent amendment. A
mover or seconder of an amendment which i lost cannot move or second & subsequent amendment,

*  Members can speak to any amendment.
e The meeting by agreement of the majority of members present may amend a motion with the agreement of
the mover and seconder,

22.4. Option C— Default Option for Rural Community Board)

e  The mover and seconder of a motion can move or second an amendment.

e Any members, regardiess of whether they have spoken to the orginal or substituted motion, may move or
second an amendment to 1.

®  The mover or seconder of an amendment whether it is carried or lost can move or second further
amendments.

e  Members can speak to any amendment.

COMMUNITY BOARD STANDING OROERS /) AGE 26 OF 52

<Trim File No. 21/77>
Hastings District Council - Hastings District Rural Community Board | 1/03/2021 Page 97



Item 10 Adoption of Amended Standing Orders
Draft Standing Orders Hastings District RCB 2021 Attachment 1

*  The meeting by agreement of the majority of members present may amend 8 monon with the agreement of
the mover and seconger,

22.5. Procedure if no resolution reached
If no resolution is reached the Chair may accept @ new motion to progress the matter under discussion.

23. Motions and amendments

23.1. Proposing and seconding motions

All motions and amendments moved during a debate must be seconded (including notices of motion), The Chair
may then state the moton and propose it for discussion.

Amendments and motions that are not seconded are not valid and are not entered in the minutes,

23.2. Motions in writing

The Chair may require movers of motions and amendments to provide them in writing, signed by the maver.

23.3. Motions expressed In parts
The Chair, or any member, can require a motion that has been expressed in parts to be decided part by part.

23.4.  Substituted motion

Where @ motion 1s subject to an amendment the meeting may substttute the motion with the amendment, provided
the mover and seconder of the original motion agree ta its withdrawal. All members may speak to the substituted
motion.

23.5. Amendments to be relevant and not direct negatives

Every proposed amendment must be relevant to the motion under discussion. Propased amendments cannot be
similar to an amendment that has already been lost. An amendment cannot be a direct negative to the motion or
the amended motion.

Please note that amendments that are significantly different must comply with the decision-making provisions of
the Part 6, LGA 2002,

23.6. Chair may recommend amendment

A Chair, when moving the adoption of a recommendation from a committee or sub-committee to the community
board can include in the motion an amendment to the commsttee or sub-commatee’s recommendation,

23.7. Foreshadowed amendments

The meeting must dspose of an existing amendment before a new amendment can be foreshadowed, However,
members may notify the Chair that they intend to move further amendments as well as the nature of the content of
those amendments.

23.8. Lost amendments

Where an amendment is lost, the meeting will resume the debate on the orginal or substituted motion, Any
member who has not spoken to that motion may speak 1o it, and may move or second a further amendment.

23.9. Carried amendments

Where an amendment is carried the meeting will resume the debate on the onginal moton as amended. This will
now be referred to as the substantive motion. Members who have not spoken to the original motion may speak to
the substantive motion, and may move or second a further amendment ta it.

23.10. Where a motion is lost

In a situation where a motion that recommends a course of action is lost, 3 new motion, with the consent of the
Chair, may be proposed to provide direction.
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23.11. Withdrawal of motions and amendments

Once a motion or amendment which has been seconded has been put to the meeting by the Chair the mover
cannot withdraw it without the consent of the majonty of the members whao are present and voting.

The mover of an oniginal motion, which has been subject to an amendment that has been moved and seconded,
cannot withdraw the original motion until the amendment has either been lost or withdrawn by agreement, as
above.

23.12. No speakers after reply or motion has been put

A member may not speak to any motion once:

a) The mover has started their right of reply in relation to the motion; and
b) The Chair has started putting the motion.

24. Revocation or alteration of resolutions

24.1. Member may move revocation of a decision

A member may give the chef executive 3 notce of motion for the revocation or alterstion of all or part of a previous
resolution of the council, subordinate body, local or community board. The notice must set out:

a) The resolution or part of the resolution which the member proposes to revoke or alter;

b) The meeting date when the resolution was passed;

¢)  The motion, if any, which the member proposes to replace it with; and

d) Sufficent information to satisfy the decision-making provisions of sections 77-82 of the LGA 2002,

If the mover of the notice of moton 15 unable to provide this information, or the decision is ikely to be deemed &
significant decision, the notie of motion should provide that the proposal is referred to the chief executive for
consideration and report.

24.2. Revocation must be made by the body responsible for the decision

If & resolution is made under delegated authorty by a committee or subcommittes only that body may revoke or
amend the resalution, assuming the resplution is legally made.

This provision does not prevent a community board that made the delegation from removing or amending a
delegation given to a committee or subcommittee,

¢l 30 {6) Schedule 7, LGA 2002,

24.3. Requirement to give notice

A member must gwe notice to the chief executive at least 5 working days before the meeting at which it is proposed
to consider the motion. The notice & to be signed by not less than one third of the members of the community
board, including vacancies. Notxe can be sent via email and include the scanned electronic signatures of members,
If the notice of motion & lost, no smilar notice of motion which is substantially the same in purpose and effect may
be accepted within the next twelve months,

24.4. Restrictions on actions under the affected resolution

Once a notice of motion to revoke or alter a previous resolution has been received nao irreversible action may be
taken under the resolution in question until the propesed notice of motion has been dealt with,

Exceptions apply where, in the opinion of the Chair:

a) The practical effect of defaying actions under the resolution would be the same as if the resolution had been
revoked; or

b) Byreason of repetitive notices, the effect of the notice is an attempt by a minority to frustrate the will of the
community board or the committee that made the previous resclution.

In either of these stuations, action may be taken under the resolution as though no notice of motion had been
given 1o the cheef executve.
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24.5. Revocation or alteration by resolution at same meeting

A meeting may revoke or alter a previous resolution made at the same meeting where, during the course of the
meeting, it receives fresh facts or information concerning the resolution. In this situation 75 per cent of the
members present and voting must agree to the revocation or alteration.

24.6. Revocation or alteration by recommendation in report

The community board, on a recommendation in a report by the Chair, chief executive, or any committee or
subcommittee, may revoke or alter all or part of 8 resolution passed by 8 prewous meeting, The chief executive
must give at least two clear working days’ notice of any meeting that will consider a revocation or alteration
recommendation,

cl 30{6) Schedule 7, LGA 2002
25. Procedural motions

25.1.  Procedural motions must be taken immediately

A procedural motion to close or adjourn a debate will take precedence over other business, except points of order
and rights of reply. If the procedural motion is seconded the Chair must put it to the vote immediately, without
discussion or debate. A procedural motion to close or adjourn debate can be taken after two speakess have spoken
for the motion and two against or, in the Chair's opinion, it 1s reasanable to accept the closure motion,

25.2.  Procedural motions to close or adjourn a debate

Any member who has not spoken on the matter under debate may move any one of the following procedural
motions to close or adjourn a debate:

a) That the meeting be adjourned ta the next ordinary meeting {unless the member states an alternative time and
place);

b) That the motion under debate should now be put (8 closure motion);

¢) That the item being discussed should be adjourned to a specified time and place and not be further discussed
at the meeting;

d) That the item of business being discussed should lie on the table and not be further discussed at this meeting;
(items lying on the table at the end of the triennium will be deemed to have expired); and

e} That the item being discussed should be referred (or referred back) to the relevant committee or local or
community board.

A member seeking to move 3 procedural mation must not interrupt another member who is akready speaking,

25.3. Voting on procedural motions

Procedural motions to dose or adpurn a debate must be deoded by a majority of all members who are present and
voting. If the motion i4 lest no member may move a further procedural mobon to cose or adjourn the debate withn
the next 15 minutes.

25.4. Debate on adjourned items

When debate resumes on items of business that have been previously adjourned all members are entitled to speak
on the items.

25.5. Remaining business at adjourned meetings
Where a resolution is made to adjourn 3 meeting, the remaining business will be considered at the next meeting.

25.6. Business referred to the council, committee or local or community board

Where an tem of business is referred (or referred back) to a communaty board, the community board will consider
the item at its next meeting unless the meeting resolves otherwise.
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25.7.  Other types of procadural motions

The Chair has discretion about whether to allow any cther procedural motion that is not contained in these standing
orders.

26. Points of order

26.1. Members may raise points of order

Any member may raise a point of order when they believe these standing orders have been breached, When a point
of order is raised, the member who was previously speaking must stop speaking and sit down (if standing).

26.2.  Subjects for points of order

A member whao s raising & point of order must state precsely what its subject 1s. Points of order may be rassed for
the following subjects:

a)  Duordes —to bring disorder o the attention of the Chair;
b) Languosge - to highlight use of disrespectful, offensive or malicious language;
¢) lrelevance —to mform the Chair that the topic being discussed Is not the matter currently before the meeting;

d) Misreprecentation —to alert the Chair of a misrepresentation in a statement made by a member, an officer or a
council employee;

e) Hreach of standing arder — to highlight a possible breach of a standing order while also specifying which
standing order is subject to the breach; and

f)  Aecording of words —to request that the minutes record any words that have been the subject of an objection,

26.3. Contradictions

Expressing a difference of opinion or contradicting a statement by a previous speaker does not constitute a point of
order.

26.4.  Point of order during division
A member may not raise & point of order durning a division, except with the permission of the Chair,

26.5.  Chair's decision on points of order

The Chair may decide a point of order mmediately after it has been raised, or may choose to hear further argument
about the point before deciding. The Chair's ruling an any point of order, and any explanation of that ruling, & not
open to any discussion and is final.

27. Notices of motion

27.1.  Notice of intended motion to be in writing

Notice of intended motions must be in writing signed by the mover, stating the meeting at which it is proposed that
the intended motion be considered, and must be delivered to the chief executive at Jeast 5 clear working days
before such meeting, [Notice of an intended motion can be sent via email and include the scanned electronic
signature of the mover],

Once the motion is received the chief executive must give members notice in writing of the intended motion at least
2 clear working days' notice of the date of the meeting at which it will be considered.

27.2.  Refusal of notice of motion

The Chair may direct the chief executive to refuse to accept any notice of motion which:

a) Isdisrespectful or which contains offensive language or statements made with malice; or
h) Isnotrelated to the role or functions of the local authority or meeting concerned; or

¢) Contains an ambiguity or a statement of fact or opinion which cannot properly form part of an effective
resolution, and where the mover has declned to comply with such requeements as the chief executive officer
may make; or

d) Isconcerned with matters which are already the subject of reports or recommendations from a committee to
the meeting concerned; or

e) Fails to mclude sufficient nformation as to satisfy the decision-making provisions of 5.77-82 LGA 2002; or

COMMUNITY BOARD STANDING OROERS /) PAGE 30 OF 52

<Trim File No. 21/77>
Hastings District Council - Hastings District Rural Community Board | 1/03/2021 Page 101



Item 10 Adoption of Amended Standing Orders
Draft Standing Orders Hastings District RCB 2021 Attachment 1

f) Concerns a matter where decision-making authority has been delegated 1o a subordinate body or a local or
community board.

Reasons for refusing a notice of motion should be provided to the mover. Where the refusal s due to () the notice

of motion may be referred to the appropriate committee or board.

27.3. Mover of notice of motion

Notices of motion may not proceed in the sbsence of the mover unless moved by ancther member authorised to do
50, in writing, by the mover.

27.4.  Alteration of notice of motion

Only the mover, at the time the notice of motion is moved and with the agreement of a majority of those present at
the meeting, may alter a proposed notice of motion. Once moved and seconded no amendments may be made to a
notice of motion,

27.5. When notices of motion lapse
Notices of mation that are not moved when called for by the Chair must lapse.

27.6. Referral of notices of motion

Any notice of motion received that refers to a matter ordinarily dealt with by a committee of the community board
must be referred to that committee by the chief executive.

Where notices are referred the proposer of the intended motion, if not 3 member of that committee, must have the
right to mave that mation and have the right of reply, as if a committee member.

27.7. Repeat notices of motion

When a2 monon has been considered and rejected by the community beard or 8 commattee, no notice of motion
which is ssmilar, in the opinion of the Chair, may be accepted within the next 12 months, unless signed by not less
than one third of all members, including vacancies.

Where a notice of motion has been adopted by the community board no other notice of motion which, in the
opinion of the Chair has the same effect, may be put while the onginal motion stands.

28. Minutes

28.1.  Minutes to be evidence of proceedings

The local authority, its committees, subcommittees and any local and community boards must keep minutes of their
proceedings. These minutes must be kept in hard or electronic copy, authonsed by a Chair's manual or electranic
signature ance confirmed by resolution at a subsequent meeting. Once authorised the minutes are the primo focie
evidence of the proceedings they relate to,

cl. 28 Schedule 7, LGA 2002

28.2. Matters recorded in minutes
The chief executive must keep the minutes of meetings. The minutes must record:

a) Thedate, time and venue of the meeting;

b) The names of the members present;

¢c) TheChair;

d) Any apologies or leaves of absences;

&) The arrval and departure times of members;

f)  Any failure of a quorum;

gl Alistof any external speakers and the topics they addressed;

h) Alistof the items considered;

i) The resolutions and amendments refated to those items including those that were lost, provided they had been
moved and seconded in accordance with these standing orders;

J)  The names of all movers, and seconders;

k) Any objections made to words used;

I} Al divisions taken and, (f taken, a record of each members' vote;

m) The names of any members requestng that their vote or abstention be recorded;

n) Any declarations of financial or non-financial conflicts of interest;

o) The contempt, censure and removal of any members;

p)  Any resolutions to exclude members of the public;
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q) The time at which the meeting concludes or adjourns; and
r)  The names of people permitted to stay in public excluded.

Please Note: heanings under the RMA, Dog Control Act 1996 and Sale and Supply of Alcohol Act 2012 may have
special requirements for minute taking.

28.3. No discussion on minutes
The only topic that may be discussed at a subsequent meeting, with respect to the minutes, is their correctness.

28.4. Minutes of last meeting before election

The chief executive and the relevant Chairs must sign, or agree to have their digital signature inserted, the minutes
of the last mesting of the local authority and any local and community boards before the next election of members.

29. Keeping a record

29.1. Maintaining accurate records

A local authority must create and maintaim full and accurate records of its affairs, in accordance with normal,
prudent business practice, including the records of any matter that is contracted out to an independent contractor,

All pubkc records that are in its control must be maintained in an accessible form, 50 a5 to be able to be used for
subsequent reference,

. 17 Publlc Records Act 2008

29.2. Methaod for maintaining records

Records of minutes may be kept in hard copy (Minute Books) and/or in electronic form, If minutes are stored
electronically the repository i which they are kept must meet the following requirements:

a) The provision of a reliable means of assuring the integrity of the mformation is maintained; and
b) The information is readily accessible o as to be usable for subsequent reference.
5. 229]1) of the Contract and Commercs! Law Act 2017

29.3. Inspection
Whether held i hard copy or in electronic form minutes must be available for inspection by the public.
<. 51 LGOIMA

29.4. Inspection of public excluded matters

The chief executive must consider any request for the minutes of a meeting, or part of 3 meeting, from which the
public was excluded as if it is a request for official information in terms of the Local Government Official Information
and Meetings Act 1987,

Referenced documents

o  Commissions of Inquiry Act 1908

o CrimesAct 1961

o (Contract and Law Act 2017

e Financial Markets Conduct Act 2013

e Local Authorities [Members' Interests) Act 1968 (LAMIA)
. Local Electoral Act 2001 {LEA)

e local Government Act 1974 and 2002 (LGA)

e Local Gavernment Official Information and Meetings Act 1987 (LGOIMA)
e Manne Farming Act 1871

¢  Public Records Act 2005

®  Resource Management Act 1991 (RMA)

e  Sale and Supply of Alcahol Act 2012

e  Secret Commissions Act 1910

e Secunties Act 1978
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Appendix 1. Grounds to exclude the public

A local authority may, by resolution, exclude the public from the whole or any part of the procesdings of any
meeting only on one or more of the following grounds:

Al That good reason exists for excluding the public from the whole or any part of the procesdings of any meeting
as the public disclosure of information would be likely:

a) To prejudice the maintenance of the law, including the prevention, investigation, and detection of
offences, and the right to a fair trial; or

b} To endanger the safety of any person.

A2 That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to
result in the disclosure of information where the withholding of the information 1s necessary to;

(a) Protectthe privacy of natural persons, Including that of deceased natural persons; or
(b} Protectinformation where the making available of the information would:
i.  Disclose a trade secret; or

I, Belikely unreasonably to prejudice the commercial postion of the person who supplied or who is the
subsect of the information.,

{ba) In the case only of an application for a resource consent, or water conservation order, or a requirement
for a designation or heritage order, under the Resource Management Act 1991, to avoid serious offence
to tikanga Maor, or to avoid the disclosure of the location of waahi tapu; or

(c) Protectinformation which is subject to an obligation of confidence or which any person has been or could
be compelled to provide under the authority of any enactment, where the making available of the
Information would:

i.  Belikely to prejudice the supply of similar information, or information from the same source, and it s
n the public interest that such information should continue to be supplied; or

i, Belikely otherwise to damage the public interest.
(d) Avoid prejudice to measures protecung the health or safety of members of the public; or
(e) Avod prejudics to measures that prevent or mitigate material loss to members of the public; or

()l Maintain the effective conduct of pubiic affairs through ~the protection of such members, officers,
employees, and persons from improper pressure or harassment; or

(8) Maintain legal professional privilege; or

(h} Enable any Council holding the information to carry out, without prejudice or disadventage, commercial
activities; or

(i) Enable any Council holding the information to carry on, without prejudice or disadvantage, negotiations
(including commercial and industrial negotiations); or

{jl Preventthe disclosure or use of official mformation for improper gan or improper advantage.
See 5.7 LGOIMA 1387

Where AZ of this Appendix applies the public moy be excluded uniess, in the circumstances of @ particular cose,
the exclusion of the public is outweighed by other considerations which render it desirabie and in the public
interest, that the pubkc not be excluded.

A3 That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to
result in the disclosure of information, the public disclesure of which would:

{8) Be contrary to the provisions of & specifeed enactment; or

(b} Constitute contempt of Court or of the House of Representatives.
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A4 That the purpose of the whole or the relevant part of the proceedings of the meeting is to consider a
recommendation made to that Council by an Ombudsman under section 30(1) or section 38(3} of this Act (in
the case of a Countil named or specified m Schedule 1 to this Act).

AS That the exclusion of the public from the whole or the relevant part of the proceedings of the meeting is
necessary to enable the Council to deliberate in private on its decision or recommendation in:

(a) Any proceedings before a Council where:

i.  Aright of appeal lies to any Court or tribunal against the final decision of the Council in those
proceedings;

. The Councl is required, by any enactment, to make a recommendation in respect of the matter that
& the subject of those proceedings; and

. Proceedings of a local authority exist in relation to any epplication ar objection under the Marine
Farming Act 1871,

Sees 48 LGOMA
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Appendix 2. Sample resolution to exclude the public

in accordance with section 48(1) of the Local Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by section 6 or section 7 of that Act (or sections 6, 7 or 9 of the Official
Information Act 1982, as the case may be), it is moved:

1 that the public is excluded from:
o The whole of the proceedings of this meeting; (deleted if not applicable)
o The following parts of the proceedings of this meeung, namely; (delete if not applicobie)

The general subject of the matters to be considered while the public & excluded, the reason for passing this
resolution inrelation to each matter, and the specific grounds for excluding the public, as specified by s 48(1) of the
Local Government Official Information and Meetings Act 1987, are set out below:

Mewting {tem No,
andd subject Reazon fer exduding the public Grounds for-exduding the public

To prevent the disclosure of information which would:

1) becontrary to the provisons of a speafied enactment;
or

i)  constitute contempt of court or of the Mouse of
Representatves (s.48(1)(b))

To consider 3 recommendation made by an Ombudsman (s,

48{1})(c)).

To dekberate on matters relating to proceedings where:

1) aright of appeal hes to a court or tribunal against the
final decision of the counals m those proceedings; or

i} the coundl is required, by an enactment, to make a
recommandation in respect of the matter that s the
subject of those proceedings (3.48{1)(d)).

To delberats on procaadings in refaton to an apphcaton or
objection under tha Marine Farming Act 1971 (s.48(1)d)).

To carry on, without prejudice or dsadvantage, negotiations
(induding commercial and industnal negotiations) (s 7{2)()).

To protect the privacy of natural persons, including that of
deceased natural persons (s 7(2Ka)).

To maintain legal professional priviege (s 7(2)(g)).

To prevent the disdlosure or use of officaal nformation for
improper gain or advantage (s. 7(2){)).

To protect mformation which if public would;

1) disclose a trade secret; or

i) unreasonably prejudice the commercial poswon of the
person who supplied or who is the subject of the
information (s 7{2)(b)).
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Mesting tem No.
and subyect Reazon for excluding the public Grounds for excluding the mblic

To avord serious offence to Tikanga Maori, or the disdosure
of the location of waahi tapu in relation to an application
under the AMA 1991 for;

®  3reOUrCe CoNsent, or

® 2 water corsarvation order, or

®  arequirement for a designation or

®  an hentage ordar,

ts 7(2)(ba)).

To protect mformation which 15 subsact to an obligation of

confidence where the making available of the information
would be likaly to:

i) prejudice the supply of similar information, or
Information from the same source, where it i in the
public interest that such information should continue
to be supplised; or

i}  would be likely otherwese to damage the public interest
(s H2Keh.

To avord prejudics to maasures protecting the health or
safety of members of the publc (3 7(2Kd)).

To avoid prejudice to measures that prevent or mitigate
material loss to members of the public (s 7{2)(e)).

To maintain the effective conduct of public affairs by
protecting members or employees of the Councd in the
course of their duty, from improper pressure or harassment
(s 712)(H)).

To enable the council to carry out, without prejudice or
disadvantage, commercial activities {s 7(2){h)).

2. That {name of person{s)) is permitted to remain at this meeting after the public has been excluded because of
their knowledge of (specify topic under discussion). This knowledge, which will be of assistance in relation to
the matter to be discussed, is relevant to that matter because (specify). (Delete if inapplicable.)
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Appendix 3. Motions and amendments (Option A)

MOTIONS WITHOUT AMENDMENTS MOTIONS WITH AMENDMENTS

Motan moved
Maimum 5 minutes|

]
v v
Motion moved but Motion secondad
Net saconded, motion lapses Seconder may reserve the nght
tospeak Inthe double debate -
madmum 5 minutes)

Notice of istartion to mve
ackditional ar altes mative mation =<
(Foreshadowed moten|

v

Amendment
(not & diract negative) moved
aned seconded by persons that
Maton withdrawn or amended Maotion debsted hava not yet spoken
by a majoréy decisan with the Masimem S misuies per speaker. It 3 (Mmimum 5 minstes for mover
agreemane ol mover ang Cordecutive Speakirs e In sugpoct of and 3 mimetes for seconder)
sdcondar opposition, Chast may ol for spesber Note: Movers of the orgnal meton
« 'othecontrary and £ none, the MY SORAL once 10.each amendment
mOtion may e putafter sover ked
seconger has exercned right to
pept)
Amendment debated Amendrment withdrawn o
(Mamimum 5 misutes per speaker amendad by 3 majority decision
Mover's right of reply If 3 consecstive speshers insupport or with the agreement of mover
5 Chae may callfor speaker and seconder,
| 10 the contrary and If fone, the

matien may be put) Ne rght of reply
l— Clr e put Metien i
Mation LOST

Motion CARRIED Natice of intenticn
No further BCTion, MOve 10 HEsT tem

to move further amendment

maybe ghen,

. .

No further discussion permwtted,

Mover of angnal motion may
MOV LD Dt | e exergise right of reply here
|
Chair to put Amend|
Apvocation, altsraton o l
modfcation permitted st same
meeting by 75% majonty If fresh Amendment CARRIED Amendment LOST
facts received dunng mesting
Amendment to the onginal Further relevant amendments
mation becomnes the new moved and seconded by person
WA o raolution rimthed the Char may scoept = substantive motion who have not yet spoken
s MONen to pTigress the matter [Mimvam 5 sisutes for mover
300 5 mvnutes for oher speakers)
Further redevant amendments to
the new substantive mation
moved and seconded by penons
who have not yet spoken

(Maximum 5 mimtes for mover

HCARAIED, amendmant become
and 5 minetes forocher speakers)

Subistantive motion
If CARRED, substantive motionts ¥ LOST anginal motion put, and
put, ekher CARRIED or LOST either CARRVED of LOST
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Appendix 4. Motions and amendments (Option B)
MOTIONS WITHOUT AMENDMENTS MOTIONS WITH AMENDMENTS
Moton maved
(Maesum 5 tminutes|
]
v v
Muthon meneed bt Metion seconded
nat seconded, mation lapses (Seconder may reserve the rght
tospeak inthe double deboe ~
madmum 5 minutes)
Notioe of intention 10 move *
addnional or dtermative motion -
|Fomshadowed motion| 5 ‘
Amend ment
(not & drnct negative) moved
and secondad by arry member
MLON WIthd 1awn O &mended Motion debsted xcept mover & seconder
by a majorty docisan with the i mem 5 minutes per speaker 1Y of the mation
agreemant af mover and Condeculive speakers e in supporter Maximum 5 minetes for maver
secondst opposition, Chait may ol for spedher and 3 minutes for seconder)
= <& ‘othecontraryand ¥ none, the Note: Movers of the orgnad metien
MOTIoN May be putafter mover dad Ry 3 ek 1 oy amendment
teconder hat esprciied dght o
peat]
Amendment debated Amendment withdrawn or
(Maximum 5 minutes pes speker amendsd by 3 maortty dedsion
Maoyers nght of reply It 3 consecuthee SpRkErs in pport or with the agresmeant of mover
Maarum 5 minses| opgositon, Chaw may call for speaker and seconder,
0 the contracy and If none, the
l Mot n may be put) No right of reply
l— Ehir o put Matien l
Motion LOST MOtion CARRIED Naotice of Intention
No Purther sction, move to next tem to mowve further amendment
maybe ghen.
(Foreshadowed)
No further discussion permitted, Mover of original mation may
MOV LD Dext | e exercise right of reply here
|
Chalr t put Amendment
feyocabon, siterston o ‘ |
mad fcation permited at samo
meeteg by 75% majority If fresh Amenrdment CARRIED Amendment LOST
facts receivel! duting meehing
Amendment to the original Further relevant amendmants
INOLIoH bacomes the new moved and seconded by any
N If 5t resiiuttion rneched e Chaie iy accept = substantive motion member except mover&
s Mation to prigress the matter seconder of the lost amendment,
{Maxdmvam S manutes for move s
Further relevant amendments 10 and 5 misutes for other speakers)
the new wbstantive motion
moved and secondad by persons
who have not yet spoken
(Masimum 5 mim!: o1 MOV If CARRIED, amandmant become
ord & minstes for other speskers) substantve motion
|f CARRIED, substantive mationis ¥ LOST onginal motion put, and
put, either CARRED or LOST ether CARRIED of LOST
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Appendix 5. Motions and amendments (Option C) pefut

Option

MOTIONS WITHOUT AMENDMENTS

Moton moved
{(Mamimym 5§ minutes|
|
v v

Mokion seconded

A

Mation moved bt

not secomued, motion lapses

Notioe of intention to move

MOTIONS WITH AMENDMENTS

podtionsl or #ternative mation
|Fomshasowea maten| = v
Amend ment
(not a direct negative) mowed
and seconded by any member,
Motion withd rawn or amendeg Mation debated (Maximum S minutes for mover
by & majority decimon with the Mammum S minaies per spesker It 3 and 3 munutes 100 seconder)
agreemaent of mover and conecutive spealers are I supporter
sweondes opgoution Char may call for ipeaker
< ‘othecontrary and ¥ none, the
MOTIon May e putafter mOver and
Jecondar has eserciiad fght w
wpeni|
Amendrent debated Amendment withdrawn or
(Masimum 5 minutes per peaker amended by a majarty deasion
Mirees’s nght of rely I3 consecutive speabens in MMOI’ with the agreement of mover
(Maierom 5 minuses) opporiten, Chasr may call for speaber and secondet.
0 the contrazy and if none, the
' motian may be put No right of reply
l— Chsair i put Matios
v y
Motion LOST Motion CARRIED Notice of mtention
No further action, move 1o next fem to move further amendment
maybe given
|Fereshadowed)
No further discussion permited, Mover of ongsal motion may
MOVE L0 next (em exercise nght of reply here
|
Chair to put Amendment
Revocaton, alteration or ‘ |
mad fication permitted & sme
maeting by 75% majority If fradh Amendment CARRIED Amendment LOST
facts received cunng meating.
Amerdimant to the original Further relevant amendmants
motion becomes the new maoved and seconded by any
NE: If no rasciition rachet the Char may scoept substantive mation member
new MOticn 10 progress the matter Maximom 5 minutes for mover ané
Smnutes for other speakers)
Further relevant amendments 10
the new substantive mation
maved and seconded by any
member.
{Marirmn § misutes for meverand 5 | CARRIED, amendment become
minutes for othes speskers| substantve motion
1f CARRIED, substantive motion is It LOST onginal motson put, and
other CARRIED of LOST
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Appendix 6. Table of procedural motions

3
c
£
&' ~
s -4
U
2%
2 &
s 8
Y &
Moton f 2
a) “Thot the meeting be No
odjourned fo the next
ordinary meeting, or to 0
stated time ond place’
b) “Thee the motionunder  No
debote be now put (closure
motion)”
c) "Thot the item of No
business being discussed be
odjourned to a stated
time and place™
d) “Thet the tem of business No
being discussed does be on
the table ond not be
discussed at thys meeting”™
©) “Thae the item of business No
being discussed be referrad
(or referred back) to the
local authonty o to the
refevant committee”
f) Points of order” No =~ but
may rule
against
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Yes
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Yes

Yes
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g
~
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No #5 to ime
and date only
No No
No #c to time
and date only
No No
No 5to
commettes,
time for
reporting
back etc only
Yes-at No
discretion
of Char
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% Ik mover of procedural motion

No

Ne

No

No

enititied to reply?

debate enmtithed to move this

motion?

Zg’ Are previous participants in

Yes

3 Can 7 spaaker be rterrupted by
the mowver of this mation?

Yes

¥ fosz, can motion be maved

ufter animterval?

b <
W
jra

Yes -

minutes

Yos -
15
minutes

Yes—

No

Position f an amendnent  Pesition § a procedural mation

s already before the Chair s already bafore the Chair

If carmed, dabate on the
original motion and
amand ment ars
adjourned,

I carriad, only the
amend ment 15 put.

i camed, debate on the
original motion and
amend ment are
adjourned,

I carned, the

original motion and
armand ment ame both lavd
on the table.

if camad, the onginal
mation and sl

amend ments are referred
to the commttea,

Pant of order takes
precedence.

Romarks

I carried, debate on the original On resumption of debate, the mover
motion and procedural motion  of the adjournment speaks first.

are adjournad. Members who have spoken n the
debate may not speak again.

The maver of the motion unde
debate s entitied to exerose a nght
of raply before the motion or
amendment under debate is put.

Ifcarried, only the procedural
motion is put.

Ifcarried, debate on the orginal
motion and procedural motion
are adjourned.

Motion not in order,

i carned, the procadural
motion is deemed disposed of,

Pont of order takes
precedence,

See stand ng ocder 3.14.
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Appendix 7. Webcasting protocols

The provesions are intended as 8 good practice guide to local suthorities that are webcasting meetings or planning
1o do 30,

1) The default shot will be on the Chair ar a wide-angle shot of the meeting room.

2) Cameras will cover a member who iz addressing the meetng. Cameras will also cover other key particpants in
a meeting, including staff when giving advice and members of the public when addressing the meeting during
the publi input time

3) Generally interjections from other members or the public are not covered. However f the Chair engages with
the mterjector, the interjector’s reaction can be fimed.

4) PowerPoint presentations, recording of votes by division and other matters displayed by overhead projector
may be shown.

5) Shots unrelatad to the proceedings, or not in the public interest, are not permitted.
6) I there s general disorder or a disturbance from the public gallery, coverage will revert to the Chair

7) Appropriate signage will be displayed both in and outside the meeting room alerting people that the
proceedings are being web cast
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Appendix 8. Powers of a Chair

This Appendix sets out the specific powers given to the Chair contained in vanous parts of these Standing Orders.
Chair to decide all questions

The Chair is to decide all questions where these standing orders make no provision or insufficient provision. The
Chair’s ruling is final and not open to debate.

Chair to decide points of order

The Chair 15 to decide any point of order and may do so immediately after it has been raised or may first hear
further argument before deaiding. The ruling of the Chair upon any point of order 15 not open to &ny discussion and
is final, No point of order may be raised during a divison except by permission of the Chair,

Items not on the agenda

Major items not on the agenda may be dealt with at that meeting if so resolved by the community board and the
Chair explains at the meeting at a time when it is open to the public the reason why the item was not listed on the
agenda and the reason why discussion of the item cannot be delayed untd a subsequent meeting.

Minor matters not on the agenda refating to the general business of the community board may be discussed if the
Chair explains at the beginning of the meeting, at a time when it is open to the public, that the item will be
discussed at that meeting, but no resolution, decision or recommendation may be made in respect of that itém
excapt to refer it to a subsequent meeting.

Chair's repart

The Chair, by report, has the right to direct the attention of the community board 1o any matter or subject within
the role or function of the local authonty.

Chair's recommendation

The Chair of any meeting may include on the agenda for that meeting a Chair's recommendation regarding any item
brought before the meeting, The purpose of such a recommendation is to focus debate on a suggested motion,

Chair's voting

The Chair at any meeting has a deliberative vote and, in the case of equality of votes, has a casting vote where
standing orders make such provision.

Mation in writing

The Chair may require the mover of any motion or amendment to submit it in writing signed by the mover.
Mation in parts

The Chair may require any motion expressed in parts to be decided part by part.

Notice of motion

The Chair may direct the chief exacutive to refuse to accept any notice of motion which:

a) Isdisrespectful or which contains offensive language or statements made with mabce; or

b) 1snotwithin the scope of the role or functions of the focal authority; or

c) Contans an ambiguity or statement of fact or opinion which cannot properly form part of an effective
resolution, and the mover has declined to comply with such requirements as the chief executive may have
made; or

d) isconcerned with matters which are already the subject of reports or recommendations from a committee to
the meeting concerned.

Reasons for refusing a notice of motion should be provided to the proposer.

Where g notice of motion has been considered and agreed by the community board; no notice of any other motion
which is, In the opinion of the Chair, to the same effect may be put again whilst such onginal motion stands.
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Action on previous resolutions

If, m the opinon of the Chair the practical effect of s delay in teking action on a resolution which s subject 1o 3
notice of moton, would be equivalent to revocation of the resolution; or if repetitive notices of motion are
considered by the Chair to be an attempt by a8 minority to frustrate the will of the meeting, action may be taken as
though no such notice of motion had been gwen.

Repeat notice of mation

If in the opinion of the Chair, a notice of motion is substantially the same in purport and effect to any previous
notice of motion which has been considered and rejected by the local authority, no such notice of motion may be
accepted within six months of consideration of the first notice of motion unless signed by not less than one third of
the members of the community board, mcluding vacencies,

Revocation or alteration of previous resolution

A Chair may recommend in a report to the community board the revocation or alteration of all or part of any
resolution previously passed, and the local authority meeting may act on such a recommendaticn in accordance
with the provisions in these standing orders.

Chair may call a meeting
The Chair:

a) May call a meeting to dispose of the business to be transacted following the lapsing of a meeting due to failure
of a quorum, if such business cannot be delayed until the next meeting; and

b) May requisition an extra meeting to be held at a specified time and place, n order to conduct specified
business.

Irrelevant matter and needless repetition

The Chair's ruling preventing members when speaking to any motion or amendment from introducing irrelevant
matters or mdulging in needless repetition is final and not open to challenge.

Taking down words

The Chair may order words used and objected to by any member, to be recorded i the minutes, provided such
objection 1s made at the time the words are used and not after any other members have spoken,

Explanations

The Chair may permit members to make a personal explanation in addition to speaking to 8 motion, and members
who have already spoken, to explain some material part of a previous speech in the same debate.

Chair rising

Whenever the Char rises duning a debate any member then speaking or offering to speak i to be seated and
members are to be silent so that the Chair may be heard without interruption.

Members may leave places
The Chair may permit members to leave their place while speaking.
Priority of speakers

The Chair must determine the order in which members may speak when twe or more members indicate their wish
to speak,

Minutes

The Chair is to sign the minutes and proceedings of every meeting once confirmed. The Chair and chief executive
are responsible for confirming the correctness of the minutes of the last meeting of a community board prior to the
next election of members,
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Questions of speakers

The Chair may permit members to ask questions of speskers under public forum or deputations/presentations by
appointment, for the purpose of obtaining iInformation or clarification on matters raised by the speaker.

Withdrawal of offensive or malicious expressions

The Chair may call upon any member to withdraw any offensive or malicious expression and may require the
member to apologse for the expression.

Any member who refuses to withdraw the expression or apologise, if required by the Char, can be drected to
withdraw from the meeting for a time specified by the Chair,

Chair's rulings

Any member who refuses to accept a ruling of the Char, may be required by the Chair to withdraw from the
meeting for a speciied time.

Disorderly behaviour
The Chair may:

a) Require any member or member of the public whose conduct is disorderly or who is creating a disturbance, to
withdraw immediately from the meeting for a time specified by the Char,

b) Ask the meeting to hold in contempt, eny member whose conduct is grossly disorderfy and where the meeting
resolves to find the member in contempt, that resolution must be recorded in the minutes.

Fallure to leave meeting

If a member or member of the public who is required, in accordance with 3 Chair's ruling, to leave the meeting,
refuses or fails to do so, or having left the meeting, sttempts to re-enter without the permission of the Chair, any
member of the police or officer or employee of the local authonity may, at the Chair's request, remove or exclude
that person from the meetng.

Audio or audio visual attendance

Where the technology is available and a member & attending a meeting by audio or audiovisual link, the Chair must
ensure that:

a)  Thetachnology for the link & avaiiable and of suitable quality; and
b) Procedures for using the technology 1n the meeting will ensure that:
) Everyone participating in the meeting can hear each other;

i) The member’s attendance by audio or audiovisual fink does not reduce their accountabikty or accessibility
In relation to the meeting:

i) The requirements of Part 7 of LGOIMA are met; and
) The requirements in these standing orders are met.

If the Chair is attending by audio or audiovisual link then chainng duties will undartaken by the Deputy Chair or a
member who is physically present.
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Appendix 9. Process for removing a Chair or Deputy
Chair from office

1)

2)

3)

4)

5)

6)

N

At a meeting that is in accordance with ths clause, a community board may remove its Chair or Deputy Chair
from office.

If @ Chair or Deputy Chair is removed from office at that meeting. the community board may elect a new Chair,
Deputy Chair at that meeting.

A meeting to remove & Char or Deputy Chair may be called by:
&) A resolution of the community board, or

b) A requistion in writing signed by the majonty of the total membership of the community board {excluding
vacances).

A resolution or requisition must:

8) Specify the day, time, and place at which the meeting is to be held and the business to be considered at
the meeting; and

b) Indicate whether or not, if the Chair or Deputy Chair is removed from office, a new Chair or Deputy Chair is
to be elected at the meeating if 3 majority of the totat membership of the community board (excluding
vacances) soresolves.

A resolution may not be made and a requisition may not be delivered less than 21 days before the day
specified m the resolution or requtsition for the meeting.

The chief executive must give each member notice in writing of the day, time, place, and business of any
meeting called under this clause not less than 14 days before the day specdied in the resolution or requisiton
for the meeting.

A resolution removing a Char or Deputy Chair carmes If 3 majortty of the total membership of the community
baoard {excluding vacancies) vates m favour of the resolution.

¢l 18 schedule 7, LGA 2002
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Appendix 10. Workshops

Definition of workshop

Workshops, however described, provide opportunities for members to discuss particular matters, recaive briefings
and provide guidance for officals. Workshops ere not meetings and cannot be used to either make decisions or
come ta agreements that are then confirmed without the oppertunity for meaningful debate at a formal meeting.

Application of standing orders to workshops

Standing orders do not apply 10 workshops and briefings, The Chair or workshop organisers will decide how the
workshop, briefing or working party should be conducted,

Calling a workshop

Waorkshops, briefings and working parties may be caled by:
a) Aresolution of the local authority or its committees;
b) The community board Chair; or

c) The chief executive,

Process for calling workshops

The chief executive will give at least 24 hours' notice of the time and place of the workshop and the matters to be
discussed at it. Notice may be given by whatever means are reasonable in the orcumstances. Any notice gven must
expressly:

a) State that the meeting is a workshop;
b) Advise the date, time and place; and

¢) Confirm that the meating s primanily for the provsion of information and discussion, and will not make any
decisions or pass any resolutions.

Public notice of a workshop is not required and workshops can be either open to the public or public excluded.
Record af workshop

A written record of the workshop should be kept and include:

e Time, date, location and duration of workshop;

e Persons present; and

o General subject matter covered.
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Appendix 11. Sample order of business

Open sectjon

a)  Apologies

b) Declarations of interest

¢) Confirmation of minutes

d) Leave of absence

e)  Acknowledgements and tributes

f)  Petitions

g) Publicinput

h) Lecal and/or community board input
I} Extraordinary busmess

) Notices of motion

k} Reports of committees

I} Reports of local and/or community boards

m} Reports of the chief executive and staff

n) Chair and elected members' reports (information)

Public excluded section

0) Reports of committees

p) Reports of the chief executive and staff

q) Chair, Deputy Chair and elected members’ reports (information)
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Appendix 12. Process for raising matters for a decision

Matters requinng a decision may be placed on an agenda of 8 meeting by a
*  Report of chief executive;

e ReportofaChar;

e  Report of a committee;

e Report of a community and/or local board; or

* Notice of motion from a member.

Where a matter is urgent and has not been placed on an agenda, t may be brought before 2 meeting as
extraordinary business by a:

o Report of chief executive; or
e Report of Chair

Although out of time for a notice of motion, 8 member may bring an urgent matter to the attention of the meeting
through the meeting chair
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