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1. Executive Summary
T Scope and objectives

The objective of this assignment was to review the effectiveness of the business processes and controls in
place for the management of buidding and resource consents processing and to identify opportunities for
improvement in operational practices, management oversight and reporting

The review included a range of governance, managemen!, oparational and financial processes followead
across the building and resource consent processes as well as the specific fraud and corrupltion controls that
are in place.

The scope and objectives for this engagement were developed jointly by Crowe and by the Council's Risk &
Corporate Services Team. This engagement was delivered jointly by Crowe and by the Council's Risk &
Corporate Services Team. The detalled scope, including the areas which were covered by the Councif's
internal Risk & Corporate Services Team and those covered by Crowe, s provided in Appendix 1

1.2. Conclusion
We noted the following n refation to the Council's consanls processing operations

o Ourreview was conducted at a ime of changes in the key Management positions. Both Resource
and Buildings Consents Managers were new to their roles. To support their transition and to allow them
1o focus more on management of their respective teams, more emphasis should be put on monthly
management reviews and monitoring Our report provides recommendations to further support these
Managers to succassfully fulfil their roles

* Both areas have seen an increased volume of consents applications and were having challenges
processing all applications within the statutory timeframes This situation creates an opportunity o
further streamline the Council's resource processing practices, for example by reviewing current
delegations.

* Both teams regularly use third-party consultants to provide relevant subject matter expertise and help
with capacity challenges. This situation requires the Council to have robust supplier management
processes in place to ensure the Council receives the services of sufficient quality at appropriate cost.

» From an operational perspective we were pleased to see that the resource consent application
processing process is supported by a structured workflow within the main Council's ERP (enterprise
resource planning) system, Technology One (Ci moedule). Further assurance over the building consents
processing is provided by the ‘internal audits’ conducted by the Building Accreditation Manager. We
note however that these audis are focused on regulatory comphiance, 1 e comphiance with the Building
Regulations. We also noted several areas where current controls should be improved o milgate
operatonal and fraud risks

1.3. Summary of findings

Our review identified four medium risk findings, three low risk findings and two process improvement
opportunibes. More detail on the risk rating scale is prowided in the table n Appendix 4.

High risk 0
 Medum risk 4
Low risk 3
Process improvement 2

© 2018 Findex (Aust) Py Lid
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The following table provides an overview of the findings of the review which had a risk rating of Medium.

FINDINGS AND OPPORTUNITIES FOR IMPROVEMENT

Finding 2.1: Insufficeent revenue
controls

Finding 2.2: Inappropnate non-
financial defegations

Finding 2.3: Insufficient IT access
controls

Finding 2 4: Weak contract
management pracices

The Council's resource management processes lack severd key
confrols, such as:

- Independent review of invoices and fee reductions

- revenue reconciliations

- monitormg of overdue debt

A significant number of roles within the Buiding Consents Team
have delegations to grant and issue a building consent and Code of
Compliance Certificate, which is mappropriate

Inappropnate user accounts have access fo key IT systems used for
consents processing

The Council does not perform regular user access nghls reviews 1o
ensure that only authorised accounts and individuals have access to
the Council's consenting systems in ine with their job
responsibilities

There is limted evidence of strong relatonship management
activities between suppliers and Council, & g regular meeltings,
monitoring of quaity, identifying continuaus improvement
opportunties, elc

The following findings had a risk rating of either Low or Process improvement.

FINDINGS AND OPPORTUNITIES FOR IMPROVEMENT

Finding 25 Inadequate fraud and
corruption nsk management

Finding 2 6 Conflicts of Intarest

Finding 2.7 Strategic Projects Key
Accounts Process

Finding 2 & Management Meetings

Finding 2.9 Performance Planning &
Reviews

Ceunal has not performed a formal fraud risk assessment relating to
building & resource consants and staff have not received any specific
fraud and corruption training

There was an Inconsistent understanding of what constitutes a
conflict of mterest (COl) and the need to formally record the COIL

It1s recognised that the key account structure and pre-lodgement
meetings provide sigrsficant value in appication quality, however,
there can be mstances of roles becoming unclear intemally

There is opportundy to widen the scope of management meetings to
ensure robust oversight for managers, and to wrap up some of the
above findings into the meetings for efficiency.

Al staff should have a current performance pian in place within the
organisational system and, for the Resource Consent team, the
establishment of standardisad team ethics/principies could help
contnbute towards effective decision making

OBSERVATION: CONSENT TURN AROUND TIMEFRAMES

An assessment of the turmaround time for both Resource and Bullding consenlts was performed to evaluate
the drivers behind the time taken to issue consents. This review found that the internal process generally

© 2018 Findex (Aust) Pty Lid
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runs well with no significant bottlenecks, and that most of the delay is caused by the need for additonal
Information to reach a decisions o issue the consent

A sample of information requests was reviewed to understand the nature of information being sought by the
consents teams. This sample found that the information requested was of a material nature to ensure
activities within the district meet the requirements of the District Plan, Engineering Code of Practice and
Building Act and Code to ensure protection of the people and the environment sought

Detailled commentary of the analysis i1s included in Section 3

1.4, Basis and Use of this Report

This report has been prepared in accordance with the scoping document dated MNovember 2020 and subject
to the limitations set oul in Appendix 5 - Basis and Use of the Report

© 2018 Findex (Aust) Pty Lid
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2.Processing Times Observations

Analysis was completed of consent application processing limes and lapsed processing limes (nclusion of time spent with application on hold, while awaiting RFI responses),
for both Resource and Building Consent teams. The results of this analysis determined that most consents are processed within the required processing clock days, but to
total elapsed ime varied considerable

The following charts show the cumulative distribution of the ime taken to complete each consent for the period July 2019 to June 2020

Buldey Consent Working Oay Cumulative Distrdation Nesowsee Consant Wiwking Day Cumulative Distrbsatan
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These charts show that the elapsed time (shown by the grey line) departs considerably from the processing clock day line, indicating that delays in receiving information while
the consents are processed is contributing to the longer total time to issue the consents For Building Consents in particular, the general pattern was that RFI (Request for
Information) letter sent to an applicant added an addftional 10 days to the total elapsed time

Due to this pattern, the Hastings Distnct Counail’s Risk & Assurance team sampled and discussed a small selection of applications that ranged in processing times with the
Consent teams to determine whether there were any systemic organisational issues confributing to longer processing times. Following these conversations, we are confident
that in most cases, the detail being sought in RF1 letters s substantive and necessary to ensure that matenal nsks to the community are managed effectively (e g. ponding
and stormwater management, geotechnical evaluations, structural bullding elements and dadding weather ightness), The quality of applications appeared 1o be a cause for

© 2016 Frven (Aust) Pry Lt
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the variation in the need to requeast further information. It was noted that in the past, both consents teams have endeavored Lo help support applicants fo oblain consent
approval, rather than refusing the application outright. Both teams have identified the opportunity to improve processing efficiencies by lifting the expectation of applications at
the initial review. Understanding how this could impact the applicant experience, teams will begin by informing apphicants of issues that will result in consent refusal in future

The Environmental Consenls Team are undertaking work 1o collate common RFI items into one document, which will enable the use of standardised and appropriate wording
This will provide a chance to streamline the RF| process for the team members, as well as ensunng the right language is used to limit regulatory impacts

€20V Frae (Aust) Py Lyt
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Appendices

Appendix 1 — Detailed scope

Team
Structure/Processes

Succession Planning &
Performance Appraisats

Key Performance

Indicators

Team Objectives & Goals

Delegations

* Are there clearly defined roles and responsibilties documented for the

« What regular reporting occurs for oversight by management? Team
« How do the roles and responsibilities ensure regulatory requirements and
tmeframes are met?

HDC Risk

* What is the process for succession planning?
« Are any stafl involved with any professional bodies (extemal) that may be  HDC Risk

approprate/relevant to their role? Team
* Who is responsidle for planning and implementing succession planning?
* How often are competency assessments reviewed? HDC Risk
« What is the process for managing any skill gaps? Team
» Do staff have standard, agreed KPI's as part of their PRPiole? HDC Risk

* How do these KPI's align to management's broader strategies and'or
HDC objectives?

* Does the team have any agreed upon goals for their day to day HDC Risk

Team

operations? Team
« Do any of the goals hinder staff from achieving ancther one?
* What is the process for staff training on delegations?
« Do contracts/position descriptions prowvide staff with 8 summary of what .
delegated powers the role entails? HDC Risk
« How are delegations updated? Team

« What is the understanding of delegations across the different
functionsfevels within the team?

Contractor Management

Level of Coordination

B 2010 Foviex (Aust) Py Lid

« Who manages any conlracts being outsourced on behall of the building
of resource consents feams?
* How is the communication with the applicant managed?
* What type of training/induction occurs for those that are managing
outsourcing contracts? HDC Risk
* What level of oversight does management have for outsourcing? Team
* How often do they recewe reporting on contract status?
* What is the method of reviewing the retatbonship between the BCA and
any contractors? How often?
* Are the contracts subject to kegal review, in particular for iability clauses?

* What is the procass for complex consent requests?

« Who determines the appropriate assessor for any consent, 1s this the
same for complex consents?

« Are applications mitially assessed to identfy any high-risk factors feg. ~ HOC Risk
refirement village)? Team

« If ugh risk factors are identified, what levei of scrutiny/pnontisation are
given to higher—isk sppications prior to reviewing the application docs?

« What leval of oversight do management have of complex consents?

« With regards 1o applications, how is the end-to.end process managed?

« What handover occurs when applications/projects move to another part
of HDC (and when they return)?

« How are any changes to legisiation managed between the Consents
teams Bt;‘l HDC's General Counsel? Who monitors for any upcoming HDC Risk
changes

« What procedures and monitoring are in place for sssessing builing work | 102
that departs from an approved consent as minor vanation versus a
formal consent amendment?

* What proceduras ara in place for ensunng third party producer
statements are received on a complete and timely basis?

ITEM 5

PAGE 10



Item5  Risk Assurance Update - Consents Review Report
Building & Resource Consents Review Executive Summary

Attachment 1

Building and Resource Consents Processing Hastings Distnct Council

ey Revew Questions

* How do key account teams {e.g. Project leams) communicate/work with
the Consents Teams about work in progress?
« What level of aversight do management have of ongoing projects?
Key Account Senices  * How are the relabonships with authorties and other local authorities HDC Risk

managed? Team
* What policies, MWMmthem

: * Benchmark the Councd's approach to the funding of consents (direct
Reverwe Strategy mmmmmmhmmmm(m Crawe

« Establish whether documenied calculation bases or fixed rates are in
place for all revenue streams
Reve . « Establish whether these calculations bases and rates have been
e Policies appropnately reviewed and approved
« Establish whether the rates are consistent with the rates communicated
to the public (e.g. on the HDC website/Annual Plan)

. Mwﬂnamﬁuuhmﬁmaﬁmﬂmhmﬂd
revenues. A selection of reconciiations will be reviewed to ensure the
reconciliations are being undertaken accurately and completely.

* Review the procedures for preparning invoices to ensure invoices are
created on a complete, accurate and imely basis.

- cmmaummmdmmmsofmm

- cmmmmmdmmumsmm
- mi p:cgadlm;romsus , In particular where depost regimes
are in
Biling Information « Review the procedures for ensunng vanable revenues (e.g. time or Crowe
mmwm)ammmambh accurate and :
» Establish whether effective reconciliation procedures are n place fo
ensure all revenue has been Invoiced. A selection of reconcikations will
ba reviewed to ensure the reconciliations are beng undertaken
« Review the accuracy of the calculation of ievies for MBIE and BRANZ
levies as well as adjustments when there are changes fo the build cost

Crowe

* Review the procedures for ensuring consents are issued only after
payment of appropriaie fees or deposits has been receved. A sample of
consents issued will be selected for review to ensure they have been
Issued appropriately

« Review the procedures for collecting overdue debt

* Review the procedures in place for authorisng credit notes or
cancallation of fees or fines. Ensure appropriate levels of approval and

Revenue Collecton documentation er feauired Crowe

« Roview the systems procedures in place for issuing credd notes and
ensure appropriate levels of approval are in place.

* Review system controls to ensure credit notes and canceilations of fees
or fines can only be made by authorsed staff.

« Establish whether reporting and monitorning procedures for credit notes
and invoice canceliabions are in place.

« Has a formal fraud nsk assessment been undertaken 1o identify potential

Assas fraud and corruption rsks?
Fra s e i « Have staff in the consents teams received recent fraud and comuption bl

awareness training?

» Are staff members aware of Counal polficies on fraud, conflicts of
Counal palicies interest, Code of Conduct, and protected disclosures and their relevance  Crowe
to consent processes?

B 2010 Foviex (Aust) Py Lid
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Area of Reviay

Inducements and
Pressure

Fraud Monitoring

Segregations of duty

IT Systems Access
Controls

2010 Foviex (Austi Pry Lid

Key Review Questions

« Are stalf aware of the risks of pressure from elected members, senior
management or developers and procedures to follow should they be
pressured into priorlising or relaxng regulatory standards with respect to
a consent? Crowe
» Are staff aware of the nsks relating to developer inducements and the
Council's gt policies?
« Does the gifts register include any gifts relating to developers?

« Are reports ganerated or available which could highight potentially

suspicous behaviour. Reports could include:
Consents issued in short timeframes
Fees and charges waived
Unrecorded/unbiied time Crowe
Officers processing consents by develaper (to idertify developers
mmdodyimmgalmm by a single officer).

to inspections undedaken

. quﬂyesm“nmpmwamsueummkmlwcm
identify suspicious activities?

Are consent applications Issued to consents officers on a random basis?

Does ‘selff-allocabon’ of work occur?

« Are Inspeclions booked allocated 1o bulding mspectors on a random
basis? Does “self-dlocation’ of work ocour?

* Does the Courcil have consents officers appointed as single points of
contact with spacific developers?

« If so, what contros are in place to prevent potential conflicts of interest Crowe
ansing?

* Are segregations of duty on place over the processing and approval of
consents?

« For building conseants are there sagregations batween processing a

consent, performing inspechons and issuing a Code of Compliance

Certificate?

* Are user profiles and systems access managed on a roles/neads basis?

« Are user access nghts understood and reviewed on a periodic basis?

* Are systems used that are not managed by the HDC IT Team Ifso, wha  ¢rane
controls user access lo these systems?

« Do contractors have accass 1o council consent processing systams. |f so,
how & thelr access controlled and monitored?

10
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Appendix 2 — Interviews completed
The follovang schedule includes the interviews that were completed as part of the audit.

Caleb Sutton Environmental Consents Manager
Kelly Smith Environmental Planning Assistant
John Tait Building Consents Manager
Molly Matchitt Senior Business Support Officer
Abby Foote Personal Assistant

Helen McGregor Building Accreddation Manager

B 2010 Foviex (Aust) Py Lid
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Appendix 3 — List of applications sampled for processing times

RMA20190221 8 10
RMA20190239 16 17
RMA20190258 25 29
RMA20190237 20 26
RMA20190246 40 80
RMA20190227 22 48
RMAZ20190219 13 4|
RMA20180290 19 89
RMA20190294 41 77
RMA20190324 29 49
ABA20190734 16 17
ABA20190744 10 10
ABA20190714 24 102
ABA20190615 17 42
ABA20190699 19 34
ABA20190416 15 57
ABA20190536 19 40
ABA20190462 19 105
ABA20190870 17 51
ABA20190895 14 62

B 2010 Foviex (Aust) Py Lid
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Appendix 4 — Classification of internal audit findings

13

Risk ratings are based on the use of professional judgement to assess the extent to which deficiencies could have an
effect on the performance of systems and controis of a process to achieve an objective

B 2010 Foviex (Aust) Py Lid

Issue represents a cordrol
weakness, which could
cause of is causing magpr
dsrupton of the process of
major adverse effect on the
Wllity of the process to
achieve its objectives.

Issue represents a control
weakness, which coukd
cause of Is causing
modesate adverse effect on
the abi ity of the process to
meet s objectives

fssue represents a minor
controf weakness, with
minimal but reportable
impact on the abdity to
achieve process objectives

Audit recommendation is
for iImproving already
existing processes and
controis

Material errors and departures
from the organisation's policies
and procedures

Financial management /
accountabiity / probity
concems

Noa-compliance wih governing
legisiation and regulatons may
resull in fines or other penalties

Collective Impact of many
MOSErale or low iSsues

Events, operational, business
and finanaa risks that could
expose the organisation lo
losses thal could be margirally
material lo the organisation

Departures from best practce
management procedures,
processes

Events, operational and
business nsks that could
expose the organisation to
losses which are not matersal
due 1o the low probabilty of
occurence of the event and
insignificant impact on the
operating capacity, reputation
and regulatory compliance
Departures from management
Proceoures, processes,
however, appropriate
montoring and governance
generally mitigates these risks
Potentsal improvements in
efficiency and effectiveness
of existing process and confrols
which already demonsrate
compliance with procedures
and legesiation

Requies signitcant senior
management interventon and
may require significant
mobllisation of resources,
inclugng externa assistance

Ongong resource gversionary
potential

Requires high priorty 1o
Immediate action

Requires substartial
management intervention and
may requre possible exiemal
assistance.

Requires prompt achon

Requres management
attention and possible use of
external resources

Requires action commensurate
with the process objective.

Recommendations made for
management consieration
and mpiementation as
detemmined by management
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PAGE 15



Item5  Risk Assurance Update - Consents Review Report
Building & Resource Consents Review Executive Summary Attachment 1
Building and Resource Consents Processing Hastings Distnct Council 14

Appendix 5 - Basis and use of opinion

This report is prepared on the basis of the limitations set out below

Our procedures were performed according to the standards and guidelines of The Institute of Internal Auditors'
International Professional Practices Framework The procedures were not undertaken in accordance with any
audiing, review or assurance standards issued by the External Reporting Board (XRB).

This report has been prepared pursuant to our terms of engagement. In prepanng our report, our primary seurce
of information has been the intemal data suppled to us by management and representations made to us by
management We have nol, however, sought lo establish the reliability of the information sources by reference lo
other evidence This report presents the results ol our analysis of the information we have rehed upon

If our report makes reference to ‘Data Analysis' This indicates only that we have (where specified) undertaken
certain analytical activities on the underlying data to arnive at the information presented. We do not accept
responsibility for the underlying data.

The statements and findings included in this report are given in good faith, and n the belief that such statements
and findings are not false or miskeading, but no warranty of accuracy or reliability 1 gven In accordance with our
firm policy, we advise that neither the firm nor any employee of the firm undertakes responsibility arising in any
way whatsoever to any persons. Our findings are based solely on the infformation set out in this report. We reserve
the night to amend any findings, if necessary, should any further information become available.

Because of the inherent limitations of any intemal control structure, it is possible that errors or iregularities may
occur and not be detected. Our proceduras were nol designed to detect all weaknesses in conlrol procedures as
they were not performed continuously throughout a specified penod and any tests performed were on a sample
basis

Any projection of the evaluation of the control procedures 1o future penods i1s subject o the rnisk that the systems
may become nadequate because of changes in conditions, or that the degree of compliance with them may
deternorate.

The matters raised in this report are only those which came to our attention dunng the course of performing our
procedures and are not necessarily a comprehensive statement of ail the weaknesses that exist or improvements
that might be made. We cannol, in practice, examine every activity and procedure, nor can we be a substitute for
management's responsibility to maintain adequate controls over all levels of operations and ther responsibility to
prevent and detect irregularities, induding fraud. Accordingly, management should not rely on our report to
dentify all weaknesses thal may exist in the systems and procedures under examination, or potential Instances of
non-compl@ance thal may exist

Recommendatons for improvemeant should be assessed by management for their full commercial impact, before
they are implemented

This Report is not to be used by any other party for any purpose nor should any other party seek to rely on the
opinions, advice or any nformation contained within this Report. In this regard, we recommend that parties seek
ther own independent advice. Crowe disclaims all liability to any party other than the client for which it was
prepared in respect of or in consequence of anything done, or omitted to be done, by any party in rekance,
whether whole or partial, upon any information contained in this Report. Any party, other than the chent for which
# was prepared, who chooses to rely in any way on the contents of this Report, does it so at their own nsk.

The information in this Report and in any related oral presentation made by Crowe is confidential between Crowe and
the client for which it was prepared and should not be disclosed, used or duplicated in whole or in part for any purpose
except with the prior wntten consent of Crowe. An Electronic copy or print of this Document is an UNCONTROLLED
COPY.

B 2010 Foviex (Aust) Py Lid
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/n Crowe

Findex NZ Limited

Trading as Crowe Auslralasia
Building A

Level 1, Farming House

211 Markel Streel South
Hastings 4122

Tel +64 3 548 2139

Fax +64 3 474 1564

WWw crowe nz

Findex {Aust) Pty Lid, tading as Crowe Australasia is a memder of Crowe Global, a Swas verein. Each mesber fum of Crowe Cicbal i a separate and
odepandam gul ardty Findex (Aust) Py Lig and i affiaies o not responmite o Lk for sny acty of omascns of Crowe Globsl or sy cthet mamber of
Crowe Gobal. Crowe Global does not render any professional services and does not have an ownership or parnership interest in Findex (Aust) Py Lid

Services are provided by Findex NZ Lisdted, an aftiated entity of Findex (Aust) Piy Lio

The St Patine’ comveys thal he persan v @ seckor mamber withn Bas tesgacive diveion, and is among e grow of persens who hol an squity indemst
|sharehoider) in its parent entity, Findex Group Umited The only professioral service offerng which is conducted by & partnership m the Crowe Australesia
exdemal audit dvision. All other professional services offered by Findex Group Limited ae bya owned aton andior its sudsdanes.
Labtity imied by a scheme app under P St Leg Liatdnty Iinied other than for acts or of fimandal services &

€ 2018 F e (Aust) Pty Lid
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Item 6

Treasury Activity and Funding Update

Treasury Dashboard 31st March 2021

Attachment 1

Interest Rate Risk Position

31 March 2021

Hastings District Council - Forecast
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o

Minimum %

40%
40%
25%
25%
25%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Debt Period Debt

Ending Forecast

Current 186

Year 1 164

Year 2 166

Year 3 164

Year 4 163

Year 5 161

Year 6 159

Year 7 157

Year 8 155

Year 9 153

Year 10 151

Year 11 149

Year12 147

Year13 146

Year 14 146

s Year15 146

Weighted Avg Cost of Fixed Rate Instruments
Value of Live Fixed Rate Instruments
Weighted Avg Length of Fixed Rate Instruments

Maximum
Y

Debt Interest Rate Policy Parameters
(calculated on rolling monthly basis)

Compliant
Actual {YIN)

52%
57%
56%
53%
43%
36%
28%
24%
6%
0%
0%
0%
0%
0%
0%
0%

3.86%
$ 96,500,000
5.57 Years

Councils Expected Future Financing Costs by Component

=

=
'

@

Maturity Date Bucket

WFloatingRate W S5wap Rates

Jun-19 Dec-19 Jun-20 Dec-20 Jun-21 Dec-21 Jun-2Z2 Dec-22 Jun-23 Dec23 Jun-24 Dec-24 Jun-25 Dec-25 Jun-26 Dec-26 Jun-27

 Line of Credit

Cost of Holding Fixed Interest Position 31-Mar-21 30-Jun-20

Notional Swap Value Awvg Int Rate Valuation Notional Swap Value Awvg Int Rate Valuation
Live Interest Rate Swaps 88,500,000 4.00% (8,329,856) 80,500,000 4.14% {10,915,528)
Forward Starting Interest Rate Swaps 37,500,000 4.23% (3,473,591) 53,500,000 3.93% (7,846,533)
Total Interest Rate Swaps [ 126,000,000 4.00% 111,503,447 [ 134,000,000 4.06% 118,762,061)]
Average Cost of Funds 31-Mar-21 30-Jun-20

Notional Value Avg Int Rate Notional Value Avg Int Rate

Fixed Rate Loans with LGFA 8,000,000 2.37% 8,000,000 2.37T%
Floating Rate Loans with LGFA 177,000,000 0.81% 142,000,000 2.26%
Live Interest Rate Swaps 88,500,000 4.00% 80,500,000 4.14%
Westpac Lines of Credit 15,000,000 0.27% 15,000,000 0.27%
Fixed Rate Loans with HNZ 740,000 0.00% 740,000 0.00%
Total External Loans / Average Cost of Borrowing [ 185,740,000 2.60% ] [ 150,740,000 3.62% ]

Movement for Year

Notional Swap Value Awvg Int Rate Valuation
8,000,000 (0.14%) 2,585,672
(16,000,000) 0.29% 4,372,942
[ 18,000,000) 0.01% 5,958,614]

Movement for Year

Notional Value Avg Int Rate

0 0.00%
35,000,000 (1.45%)
8,000,000 (0.14%)
0 0.00%

0 0.00%

[ 35,000,000 10.95%) |
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Item 6

Treasury Activity and Funding Update

Treasury Dashboard 31st March 2021

Attachment 1

Funding and Liquidity Risk Position

31 March 2021

31-Mar-21 Hastings District Council o
Funding Maturity Funding KPI's £
Q
) ) -
Maximum Compliant —
Minimum % % Actual (YIN)
Liquidity 110% 170% 116%
Fixed Interest Debt 40% 99% 52%
Funding Maturity Profile
0-1 Year 0% 33% 16%
1-2 Year 0% 33% 15%
2-3 Year 0% 33% 12%
3-4 Year 0% 33% 1%
5-6 Year 0% 33% 10%
6-7 Year 0% 33% 12%
7-8 Year 0% 33% 10%
89 Year 0% 33% 10%
9-10 Year 0% 33% 5%
10-11 Year 0% 33% 0%
Net Debt as % Equity 20% % Yes
4.5 5.6 Net Debt as % Income 150% 101% Yes
Net Interest as % Income 15% 4% Yes
Maturity Date Bucket Net Interest as % of Rates 20% 6% Yes
mDrawn Loans m Commercial Paper Available  m Linked Deposits
Composition of Counterparties Funding and Liquidity Characteristics
185,740,000
Total External Council Drawn Debt
185,000,000
Funds Drawn from LGFA 1.16
" LGFA LIQUIDITY RATIO
® Westpac Definition: (Cash Reserves + Lines of
_p 15,000,000 Credit + Drawn Debt) / Drawn Debt)
® Housing NZ Undrawn Bank Facilities
35,000,000.00 3.89 Years
Term Deposits Weighted Average Length of Funding
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Item 9

Group Manager: Corporate Update Report
List of Council Policies at 30 March 2021

Attachment 1

HASTINGS

CNSTRICT COUNCIL

FILENOTE

File Ref  PMD-02-02-21-89

Date:
Subject:

30 March 2021
List of Council Policies

HASTINGS DISTRCT COUNCH

7 Lyrndo= Haad East

Haatings 4123

Prosts Hey

Phone O& 871 5000

Fax e 871

www hastingsdc.govi.ng

TE KAUNIMERA O HERETAUNGA

The following tables provide a summary of the key Hastings District Council policies.

Policies Approved by the Council
Policy Name Reason for Policy Date Review
Approved | Period
Long Term Plan Policies LGA statutory obligation 28/06/2018 | 3 years
Development Contributions Policy ' " ' g v
Rate Remission & Postponement ® i " " Y
Policy
Rating Policy N " " ) "
Revenue & Financing Policy - " " - "
Policy on Rate Remission & " " " ) "
Postponement of Rates on Maori
Freehold Land
Significance & Engagement Policy - " " " "
Treasury Policy - " " 30/11/2020 | 1 year
Other Council Approved Policies
Council Standing Orders LGA Statutory obligation 28/01/2021 | -
Delegated Financial Authority Policy | Governance responsibility for financial | 17/04/2019 | 2 years
control
Elected Member Training Policy LGA Statutory obligation 31/10/2016 | -
Enterprise Risk Management Policy | Enterprise wide oversight of risk. 10/07/2020 | 1 year
and Framework
Healthy Beverage Policy Governance direction on reduction of | 28/02/2018 | 3 years
sugar consumption
Health & Safety Policy Governance responsibility for health 03/09/2020 | 2 years
and safety management
Local Alcohol Policy (HDC & NCC) | Statutory obligation 11/07/2019 | -
Policy on Elected Members’ LGA Statutory obligation 10/12/2019 | -
Allowances and Expenses
Procurement Policy Governance responsibility for financial | 20/03/2020 | Dec 2021
management
War Memorial Amendment Policy A matter of significance to the 26/09/2019 | 2 years
community.
Policies Approved by the Chief Executive
Policy Name Reason for Policy Date Review
Approved | Period
Business Continuity Management Management responsibility for 18/6/2014 | As
Policy and Framework Manual operational effectiveness Required
CCTV Community Safety Camera Management responsibility for 05/02/2019 | 5 years
System Policy protection of personal information and
natural privacy.
Compliments and Complaints Policy Management responsibility for 29/0/2019 | 3 years
operational effectiveness
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Item 9

Group Manager: Corporate Update Report
List of Council Policies at 30 March 2021

Attachment 1

Conflict of Interest & Gifts Policy Management responsibility for 7/8/2009 -
operational integrity
Council Rules & Code of Conduct Management responsibility for staff 16/3/2021 | 2 years
conduct
Disposal Policy for the Disposal of Governance responsibility for financial | 28/10/2015 | 2 years
Council Land and Other Assets control
Enterprise Risk Incident Investigation Management responsibility for 18/12/2020 | 3 years
Policy Matrix operational effectiveness
Fraud and Corruption Prevention Policy | Management responsibility for 22/02/2018 | 3 years
operational integrity
HDC Child Protection Policy Management responsibility for 09/10/2018 | 3 years
operational compliance
HDC Motor Vehicle Policy and Management responsibility for 30/10/2014 | -
Procedures operational effectiveness
Internal Facility CCTV & Live Streaming | Management responsibility for 14/04/2021 | -
Policy operational safety
pCard policy Management responsibility for effective | 01/11/2016 | 2 years
financial control
Protected Disclosures Policy Management responsibility for effective | June 2014 | -
financial control
Records Management Policy Management responsibility for 24/01/2020 | 2 years
operational integrity
Rehabilitation and Fit For Work Policy | Management responsibility for staff 12/07/2019 | -
wellbeing
Remuneration, Deductions, Overtime, Management responsibility for fair and | 16/3/2021 | 2 years
Reimbursement Policies reasonable staff remuneration
Shared Sick Leave Scheme Policy Management responsibility for staff 02/12/2020 | 2 years
wellbeing
Statutory Warrants & Delegations Management responsibility for 31/03/2021 | -
Register operational integrity
Travel & Accommodation Policy Management responsibility for 08/08/2018 | -
operational integrity
Work-Related Stress Management Management responsibility for 20/12/2020 | -
Policy operational safety
Working Alone Policy Management responsibility for 01/07/2019 | -
operational safety
Policies Approved by Line Managers
Policy Name Reason for Policy Date Review
Approved | Perlod
Acceptance and Management of Discipline specific operational policy 07/10/2019 | -
Professional opinions (Producer
Statements) Policy & Procedure
Access Control Policy Organisation wide operational policy 04/06/2018 | 3 years
BCA Compliments and Complaints Discipline specific operational policy -
Policy
Consultant and Contractor Engagement | Discipline specific operational policy 12/11/2019 | -
and Review Policy
Dangerous and Insanitary Building Discipline specific operational policy 15/09/2016 | 5 years
Policy
Email Policy Organisation wide operational policy 04/06/2018 | 3 years
Internet Policy Organisation wide operational policy 26/04/2019 | 1 year
Mobile Device & BYOD Policy Organisation wide operational policy 25/01/2019 | 1 year
Password And Authentication Policy Organisation wide operational policy 04/06/2018 | 3 years

Resource Consent Prelodgement
Policy

Discipline specific operational policy
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Item

9  Group Manager: Corporate Update Report
List of Council Policies at 30 March 2021

Attachment 1

Records Management Policy and Discipline specific operational policy 24/01/2020 | 2 years

Procedures Manual

Release of impounded dogs policy Discipline specific operational policy 05/07/2019 | -

Remote Working Policy Data Security | Discipline specific operational policy 16/04/2020 | 1 year

Resource Consent Outsourcing Policy | Discipline specific operational policy 01/07/2019 | -

Resource Consent Work Aliocation Discipline specific operational policy 01/07/2019 | -

Policy

Transportation Policy Manual Discipline specific operational policy 22/07/2020 -
Regan Smith

Risk & Corporate Services Manager
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Item9  Group Manager: Corporate Update Report
Risk and Assurance Status of Actions Sheet April 2021 pdf Attachment 2
HASTINGS
USTHICT COAINCH
Hastings District Council
Risk and Assurance Committee
Status of Actions Sheet — April 2021
Item | Meeting Reparting
No. Date Action thicer Progress Compiete
1 | 02/07/19 | Governance Oversight of Finances
¢ Finance to develop a inhouse training package. GM:C Delayed due to COVID-19
2 27/07/20 | Health & Safety Risk Management
= Internal audit against IS0 45001:2018 Gap Analysis standard be Jennie Kuzman | Addressed on H&S agenda item
undertaken with progress reports to Commitiee.
3 18/10/20 i rance
* Review Risk Appetite statements in 2021 following adoption of
2021-31 Long Term Plan Regan Smith For July meeting
* Incorporate annual review of growth nodes (industrial and
residentlal} for Cammittee, focusing on risks being addressed by
Council GmC For July meeting
4 07/12/20 | 2019/2020 Annual Report
¢ [leedback to be given to Department of Internal Affairs as part of A working group has been
audit reform — seeking revocation of the current requirement Aaron Wilson/ | established by SOLGM/Taituara
regarding individual recording of subsequent complaints anthe | Karen Young
same matter, as we!l as the initial complaint.
5 | 02/02/21 | Annual Review of Treasury Management Policy
* Proposed changes to the Treasury Manzgement Policy relating to | GM:C Council adopted the revised Complete
| an adjustment to the net external debt as a percentage of income Treasury Management Pollicy for
l from 150% up to 175%. inclusion in the Draft 2021-31 LTP
File Aef: CG-16-62
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Item9  Group Manager: Corporate Update Report
Risk and Assurance Status of Actions Sheet April 2021 pdf Attachment 2
HASTINGS
DISTRICT COUNCR,
6 | 02/02/21 | Pglicies
* Alist of formal Council policies including those addressed by GM:C/ Included in agenda.
Council/Committees and that by the Management Team. Regan Smith
¢ Develop compliments and complaints reporting to Operations & GM:C For inclusian in May report. !
Monitoring, |
7 | 02/02/21 | Qperations & Menitoring Regan Smith | First cut to be included in May
* include holistic view of risk appetite reporting. report.
8 |02/02/21 | Digital Exclusion Regan Smith
* Invite interested councillors (e.g. Cr Schollum) to be inveolved with
any work in this space in the future.
9 | 02/02/21 Ri Contrals clo
» Officers investigate & process to provide independent assurance
fur Council’s IT systems to an appropriate level of security.
10 | 02/02/2% |{LTP
¢ Population and Household Growth: Final review and update to LTP | Strategy DOue June 2021
to account for Statistics NZ April 2021 sub national population Manager
projections
¢ Consultation Document: Add & section conveying in simple terms | Strategy Due March 2021 Completed
"How we know" asset condition and programming of renewal. Manager
s Future Proofing Assets: Report back on outcomes of ongoing
madelling work, particularly flooding scenarios. GM: Assets | As appropriate during 2021/22
* improvement Plan Programme: Report back on Improvement Plan
pfos(am angd lmp‘ementaﬁon GM: Assets As aﬂpmp“ate dufiﬂs 2021/22
« LTP Audit Report; Report back any outcomes from the review and
recommend any appropriate action to the Committee GM:C/ Due September 2021
Strategy Mgr
File Ref: CG-16-62
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Item 10 Health & Safety Update
SafePlus General Overview

Attachment 1

SAFE"

MAKING HEALTH AND SAFETY WORK

WHO IS ITFOR

Designed for all sectors

~ N\
. T

3 3

v 4iAAbd

PERFORMANCE REQUIREMENTS

540

General Overview

A performance review and improvement toolkit that invites ideas
and feedback from people at all levels of an organisation, to build
collaboration in making work safer and healthier for everyone.

There are 10 performance indicators of good health and safety practice across three key themes - leadership, worker
engagement and risk management. These measures have been developed and tested with New Zealand businesses.

Performance Requirements

Assessment Focus

/

Effective health and
safety governance

Demonstrate
commitment

ii¥#; Leadership

\

Effective communication

Identify risks Assess risks

A Risk Management

\_ il

\ CONTINUOUS IMPROVEMENT j

(3
People 1
Resources %
Continually Resource health
improve and safety Q
Behaviours
Systems ﬁ
4
Empower workers and representatives
Practices
Attitudes ﬁ
Control risk Monitor control Culture @
OMIMLTISKS effectiveness
\ / Perceptions M

MEASURING PERFORMANCE

e

@,
1

Checks your health and safet
system is working as planne

HOW IT WORKS

Assessment process, choose one or both:

[:__] Online assessment

Workers ~ Contractors

Online tool

~
1
1
[
1

~ 0
(51 V]
Managers

<)

\\Q

.

4

A
"
v

T

Identifies strengths and key

Involves people, to build capability
areas for improvement

for safe and healthy work

Assessment approach

+ Muiti-choice survey

« Anonymous response

« Invites organisation-wide feedback

« Customise by business size, structure and risks

Findings, guidance and advice

+ In-house view of how the business is doing in health and safety
« Identifies improvement areas and perception gaps

« Provides advice and guidance on how to improve

%) Independent onsite assessment

00

‘ﬂnl‘l "'

Operational Frontline

managers , workers
R &

W .

Senior Contractors
leaders i »
ik
w1
~®
!
[~] Y]
Governance

Assessment approach

+ Led by independent assessors

« Reviews behaviours, attitudes and work culture

+ Interviews and observations

+ Deep-dive tracing 3-4 key risks through all parts of the business
+ Compares planned vs actual work practices

Findings, guidance and advice
« Independent view of current health and safety performance

« Identifies strengths and improvement areas in leadership, worker engagement
and risk management

« Performance summary of ‘deep dive’ critical risks
« Tailored, expert advice and guidance

A three level maturity scale is used for each performance requirement to help determine current health and safety strengths and areas for improvement and support ongoing performance improvement.

Developing

The business knows it needs to improve but has not identified what to improve
or how. Likely to rely on PPE, administrative controls and informal processes and

may respond reactively to address issues.

Performing

Health and safety performance is reviewed and monitored to support continual
improvement. Workers are engaged and empowered. Risks are identified and
actions are taken to address root causes.

Leading

Health and safety is integral to core business activities. There is a sense of
ownership from workers at all levels and workers are supported to lead initiatives.
The business takes a leadership role in industry to help lift performance.

o Email info@safeplus.nz

@ www.safeplus.nz

A JOINT INITIATIVE DEVELOPED BY

WORKSAFE

Mahi Haumaru Aotearoa

(\Q A MINISTRY OF BUSINESS,
) , INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUK)

0ZOC 0 IS ZNSM
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