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Kaupapataka 
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Te Rā Hui: 

Meeting date: Thursday, 13 May 2021 

Te Wā: 

Time: 1.00pm Supplementary Agenda 

Te Wāhi: 

Venue: 

Council Chamber 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

Te Hoapā: 

Contact: 
Democracy and Governance Services 
P: 06 871 5000  |  E: democracy@hdc.govt.nz 

Te Āpiha Matua: 

Responsible 
Officer: 

Group Manager: Corporate - Bruce Allan  

 

mailto:democracy@hdc.govt.nz
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Operations and Monitoring Committee – Terms of Reference 
 
Fields of Activity  
The purpose of the Operations and Monitoring Committee is to ensure consolidated and complete 
reporting and monitoring of all financial and non-financial information and performance measures against 
the Annual Plan, Long-Term Plan and Council Strategies, Goals and Priorities. 
 
Membership 
 
 (Mayor and 14 Councillors). 

 Chair appointed by Council. 

 Deputy Chair appointed by Council. 

 1 Heretaunga Takoto Noa Māori Standing Committee Member appointed by Council. 

 
Quorum – 8 members 
 

Delegated Powers 
1) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law or 

otherwise delegated to another committee) in relation to all matters detailed in the Fields of Activity. 

2) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law) at any 

time when the Chief Executive certifies in a report that; 

 the matter is of such urgency that it requires to be dealt with 

 the matter is required to be dealt with, prior to the next ordinary meeting of the Council. 

 

3) Monitor the performance of Council in terms of the organisational targets set in the Long Term Plan and Annual 

Plan – both financial and nonfinancial.  

4) Monitor operational performance and benchmarking.  

5) Undertake quarterly financial performance reviews. 

6) Develop the Draft Annual Report and carry forwards.  

7) Monitor and review the performance of Council Controlled Organisations and other organisations that Council 

has an interest in. 

8) Monitor and review tender and procurement processes.  

9) Monitor major capital projects.  

10) Recommend to Council on matters concerning project decisions where these are identified as a result of the 

committee’s project monitoring responsibilities.  

11) Writing off outstanding accounts for amounts exceeding $6,000 and the remission of fees and charges of a 

similar sum.  

12) Settlement of uninsured claims for compensation or damages where the amount exceeds the amounts 

delegated to the Chief Executive. 

13) Guarantee loans for third parties such as local recreational organisations provided such guarantees are within 

the terms of Council policy.  

14) Authority to exercise the Powers and Remedies of the General Conditions of Contract in respect of the Principal 

taking possession of, determining, or carrying out urgent repairs to works covered by the contract. 

15) Grant of easement or right of way over Council property.  

16) Approve insurance – if significant change to Council’s current policy of insuring all its assets. 
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Thursday, 13 May 2021 

Contents  

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council 
Operations and Monitoring Committee Meeting 

Kaupapataka 

Agenda 

Mematanga: 

Membership: 

Koromatua 
Chair: Councillor Geraldine Travers 

Ngā KaiKaunihera 
Mayor Sandra Hazlehurst 
Councillors: Councillors Bayden Barber, Alwyn Corban, Malcolm Dixon, 
Damon Harvey, Tania Kerr (Deputy Chair), Eileen Lawson, Simon Nixon, 
Henare O’Keefe, Peleti Oli, Ann Redstone, Wendy Schollum, Sophie Siers 
and Kevin Watkins 
Mike Paku - Heretaunga Takoto Noa Māori Standing Committee 
appointee 

Tokamatua: 

Quorum: 8 members 

Apiha Matua 
Officer Responsible: 

 
Group Manager: Corporate – Bruce Allan (Lead) 
Group Manager: Asset Management - Craig Thew 
Group Manager: Strategy & Development – Craig Cameron 
Financial Controller – Aaron Wilson 
Chief Information Officer – Andrew Smith 
 

Te Rōpū Manapori me te 
Kāwanatanga 
Democracy & 
Governance Services: 

Christine Hilton (Extn 5633) 
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Te Rārangi Take 

Order of Business 

9.0 
Council Submission on Waka Kotahi HB State Highway Speed Limits 
Proposals   

7 
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Reports  

4. C ouncil Submissi on on Waka Kotahi HB State Highway Speed Li mits Proposals  

 

Thursday, 13 May 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Craig Thew, Group Manager: Asset Management  

Te Take: 

Subject: 

Council Submission on Waka Kotahi HB State Highway Speed 
Limits Proposals 

         

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to ask the Operations and Monitoring Committee to formally ratify the 
Council submission on Waka Kotahi’s speed limit proposals for State Highway 5 and State Highway 
51 which was submitted to Waka Kotahi on 7 May 2021. 

1.2 The submission dated 7 May 2021 was signed by the Mayor, Chief Executive, Group Manager Asset 
Management and Transportation Manager and sent to Waka Kotahi on 7 May.   

1.3 The Mayor and Deputy Mayor have requested that the submission be put to the Committee for 
formal ratification.  

1.4 Officers will be present to answer questions at the meeting. 
Recommendati on 

 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report titled Council Submission on 
Waka Kotahi HB State Highway Speed Limits Proposals dated 13 May 2021. 

B) That the Committee formally ratify the Council Submission dated 7 May 2021 to Waka Kotahi NZ 
Transport Agency on SH5 and SH51 Hawke’s Bay Speed Limit Consultation. 

 

 

  



 

<File No. 21/321> 
Hastings District Council - Operations & Monitoring Committee Meeting  |  13/05/2021 Page 8 

 

It
em

 9
  

Attachments: 
 

1⇩  State Highway Speed Limit Submission dated 7 May 
2021 

CG-16-4-00118  

  
 

 



Item 9 Council Submission on Waka Kotahi HB State Highway Speed Limits Proposals 
State Highway Speed Limit Submission dated 7 May 2021 Attachment 1 
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Item 9 Council Submission on Waka Kotahi HB State Highway Speed Limits Proposals 
State Highway Speed Limit Submission dated 7 May 2021 Attachment 1 

 

<File No. 21/321> 
Hastings District Council - Operations & Monitoring Committee Meeting  |  13/05/2021 Page 10 
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