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Risk and Assurance Subcommitte@ erms of Reference

Fields of Activity

The Risk and Assurancen@nittee is responsible for assisting Council in its general overview of financial
management, risk management and intafrcontrol systems that provide;

il

=A =4 =4

Effective management of potential risks, opportunitiesladverse effects

Reasonable assurance as to the integrity and reliability of the financial reporting of Council

a2yAG2NRYy3 2F [/ 2dzyOAf Qad NBJdZANBYSyGa

Monitoring of Councils Strategic Risk Framework.

Membership

egeee

Membership (7ncluding 4 Councillors).

Independent Chair appointed by Council.

Deputy Chair appointed by Council.

3 external independent members appointed by Council.

Quorumc¢ 4 members

Delegated Powers

Authority to consider and make recommendations on alltters detailed in the Fields of Activity and such other

matters referred to it by Council.
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OpenAgenda

Koromatua
Chair:Jon Nicholsg External Independent Appointee

Nga Kai Kaunihera
Councillors:SimonNixon(Deputy Chair)AlwynCorban,TaniaKerr, and
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Membershib: GeraldlneTravefs o )
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Quorum: 4 members
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Officer Responsible Group Manager: Corporate BruceAllan
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Democracy & Christine Hilton (Extrb633)
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Order of Business

Apologies & Leave of Absenceb I3 n 2 KIF 1 I LIn KI G Iy 3-Hui
1.0 An apology for Absence had been received from Councillor Eileen Lawson.
At the close of the agenda no requests for leave of absence had been received.

2.0 ConflictofInterestc! S b3In1tdz YNyl Gdzy | (dz

Members need to be vigilant to stand aside from decisimaking when a conflict arises
between their role as a Member of the Council and any private or other external intere
they might have. This note is provided as a reminder to Members to scan thdagad
assess their own private interests and identify where they may have a pecuniary or ot
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should puldediare that at the
start of the relevant item of business and withdraw from participating in the meeting.
Member thinks they may have a conflict of interest, they can seek advice from the Ge
Counsel or the Manager: Democracy and Governancédjaiely before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final di
as to whether a conflict exists rests with the member.

Confirmation of Minutes¢ Te Whakamanabh 3 n a Ay A (A

3.0 Minutes of the Risk and Assurance Committee Meeting held Monday 7 December 20:
(Previously circulated)

4.0 Risk Assurance Update 7
5.0 Health & Safety Risk Management Update 25
6.0 Treasury Activity and Funding Update 37
7.0 Annual Review of Treasury Management Policy 45
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8.0 Group Manager Corporate Quarterly Update

49

9.0 Report from the Chair Recap of 2020

57

10.0 Minor Items¢ b 3 hake It

11.0 Urgentltems¢ b 3 hiakeWhakahihir

12.0 Recommendation to Exclude the Public from Item 13

59

13.0 IT Risks and Controls
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Hastings District CounciRisk and Assurance
Committee Meeting

Item 4
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Report to Risk and Assurance
Committee

Nn: Steffi Bird, Risk Assurance Advisor
From: Regan Smith, Risk and Corporate Services Manager
Te Take:

Subject: RiskAssurance Update

1.0 Purposeandsummary¢ S Y I dzLJ- LI aS ¢S 2 KIF 1 NhLJ]2LRI

1.1 The purpose of this report is to update the Committee on recent risk assurance activity including
internal assurance reviews and action status from all interenews and external audits.

1.2 Internal Assurance Reviews
1.3 Organisation Policy Review
1.4 Background

1 CKNRdzZAK . 26¢AS lylfeaira ¢g2N]akKz2LlA Ay Hamy3> Y
control against a number of strategic risks at HagtiBgstrict Council (HDC). Driven by these
workshop outcomes, the Risk Assurance function initiated a review of organisational policies
to assess the effectiveness of developing and implementing policies at HDC.

1 This review was not initially included iK€ NB @A Sg LINRINI YYS F2NI HAl
Risk Assurance function agreed that a critical control review would be beneficial, in addition to
the three planned reviews included in the approved Risk Assurance Review Plan for 2020/21.

1.5 Summary ofindings

1 Overall, Risk Assurance found policies toshbstantially effectiveas a critical control, with
opportunities to improve consistency across the organisation and introduce methods of
obtaining policy data for monitoring effectiveness and reporting purposes.

<TrimFileNo.21/3>
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1.6
1.7

1.8

1.9

The specific findings and subsequent recommendations have ba®garised into six
different themes; Policy Development, Policy Approval, Policy Review, Training &
Implementing, Policy Access, and Monitoring & Reparfirige report Attachment 1) was
presented to Lead Team Assurance at the December meeting and psogoesinues to
identify the appropriate officers, responsible for the completion of each recommendation.

<
Internal Audit Data Analytics =
Background Q
i The Internal Audit Data Analytics was undertaken by Crowe as part of the contracted Internal

AuditPlan for 2020/21. The data analytics was last performed in 2017 and found no suspicious
transactions. This is the third time we have conducted this review over the past four years.

The transactional data testing included transactions during the peridalyl2019 to 30 June
2020 Thetests to detect suspicious transactionere undertaken acrogsayroll and accounts
payable payments and master data.

Note that the data analysis work did not include assessment of the respective internal controls
within the business processing areas and was limited to factual reporting of identified data
anomalies as per the specified tests undertaken

Summary of Findings

T

Crowe provide a summary of testing results of the payroll and finance application data that
included anomalies in the accounts payable data and transactions, cross matching of data
between accounts payable and the payroll system, and payroll data and transactions.

A managementsummary is provideevith an Excel workbook containing the results fockea
area. Each Excel workbook included summary results table with risk indicators and
recommended actions and the detailed transactions and master data records identified
through conpletion of the specified tests.

A total of 43 tests were run, which idgfied 621 transactions that suggested possible
anomalies with a recommendation that they be investigated further. Payroll have reviewed
these transactions and have found no suspicious transactibosounts Payable team have
undertaken an initial reviewand found no areas of concern, with a more detailed review to be
completed.

Action Status Summary

T

A status summary of all current actions raised from internal assurance reviews and external
audits is presented iAttachment 2

Key points to notérom the summary are:

- Ten ofthe 14overdue tasks are part of twarimaryprojectsin progressimplementation
of a cash hadling policy and procedureq4 taskd and the procurement of a new
contract management systend fasks.

- A new contract management system has been selected and will be implemented over
2021. A project delivery and change management plan is being developed.

- The Assurance Review Programme for 2020/21 is on track. Fieldwork and findings for
the joint review of HDC Consenting functions were completed in 2020, and work
continues into 2021 with Crowe to produce a combined report for management.

<TrimFileNo.21/3>
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1 Risk Assurance has initiated a new process internally to oversee and track the completion of
internal review and exterraaudit tasks on a regular basis. This will enable consistent and
frequent status updates to be provided to the Risk & Assurance Committee in future.

1.10 World Economic Forung The Global Risks Report 2021

1 The World Economic Forum have recently relelafhe Global Risks Report 2021, and an extract N
of the report is provided ilttachment 3as a horizon scan opportunity for Risk and Assurance. S

f h¥ aA3aYyAFAOIYG y20S NP GKS LRairdAizya 2F 4y
Global Riskkandscape diagram, found on page six.

2.0 Recommendationgb An ¢ nd2Kdzy 3l

A)  That theRisk and Assurance Subcommittee receivergiport titled Risk Assurance Updatg
dated2 February 2021.

Attachments:
1l HDC Policies Review Final Repdiov2020 PMD9-1-21-28
2¢,  Assurance Actions Summaryanuary 2021 PMD9-2-21-52
3e  World Economic ForumThe Global Risks Report ADM01-26-6-21-6
2021

<TrimFileNo.21/3>
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HASTINGS

ISTRICT COURCIL

Hastings District Council

Policies
Internal Review

Internal Review Hastings District Council Policies

. Steffl Bird — Risk Assurance Advisor
Reviewer

Regan Smith — Risk & Corporate Services Manager

Purpose of Review Critical Control Review

7 November 2020

Date of issue

Reviewee(s) Organisational Policies
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Item 4

Risk Assurance Update
HDC Policies Review Final Repoktov 2020

Attachment 1

1. Executive Summary

1.1. Introduction

The review of organisation-wide policies at Hastings District Council (HDC) has been initiated by the
Risk Assurance function in response to BowTie Analysis workshops held in 2018, which identified
‘policies and procedures’ as a key control against a number of strategic risks at HDC,

The review is supported by the Risk Assurance Charter (PMD-9-1-18-12).

1.2. Objective and Scape

The objective of the review was to assess the effectiveness of developing and implementing policies
at HDC. Four corporate policies owned by different business units and applicable to all HDC staff were
selected as a sample. Each policy was reviewed for completeness and accuracy, interviews were held
with each of the policy owners and a selection of different teams to assess the implementation and
understanding of policies after approval and release. The policies reviewed included:

Compliments & Complaints Policy
Business Continuity Management Policy
Email Policy

Fraud & Corruption Prevention Policy

For each of the policies, the review considered the following:

e The location of the current policy and how staff access it

e The policy owner, policy expert and roles which the policy is applicable to

e When the policy was last reviewed and what the review plan entails {eg. frequency,
stakeholder consultation)

e Anyrecords of staff being trained in regards to the policy, or advised of the policy during their
induction at Council

¢ The understanding of the policy across different functions within Council and how well it is
embedded within day-to-day operations

* Anycommunications that have been released for staff awareness and/or training purposes of
the policy

It is important to note that due to the breadth of knowledge in the policies sampled, the review did
not assess the documents for technical accuracies, nor the delivery method of any training completed.

1.3. Findings

Following interviews with the relevant policy owners, expert and a selection of users, feedback was
compiled to create a summary of the process followed and compared against policy best practice to
identify any gaps. The best practice cycle is based on our interpretation of the practice, embedded in
1SO3001, and is made up of three phases (Establish/Maintain, Implement, and Monitor) with various
tasks required within each phase,

Ref: PMD-9-1-20-27 V1.0 17 November 2020 Page 20f 8
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ltem4  Risk Assurance Update
HDC Policies Review Final Repoktov 2020 Attachment 1

Policy Cycle Best Practice

Establish/Maintain Phase

The review found that overall, the phase for establishing and maintaining policies was well executed.
Despite having no documented guidance on how to develop a policy, the owners and experts were
deemed the most appropriate or knowledgeable officers for the role. Recent policies were all created
using the new standardised policy template, three of the four policies were approved by the Lead
Team and approved documents were published in a consistent manner,

Policy owners and expert were aware of their role and responsibility for maintaining the policy on a
regular basis, including the next scheduled review date. However, the process in which the review
would follow was not always documented or prepared for by owners.

Implement Phase

Across the four policies, the implementation of policies to the organisation varied significantly. While
all four were published to Infokete and communicated through an all staff email, staff training was
inconsistent. There was a reliance on the new staff induction process managed by HR, or managers to
initiate advising staff of new/updated policies. There were insufficient records for staff training on
policies, with no clear ownership of who should manage any records.

Feedback gathered in the review from policy users identified a strong awareness of Health & Safety
related policies, and knowledge of the Staff Manual including some of the Council’s policies. Staff were
confident with where to find policies when needed but lacked confidence in the ability to search for
the document successfully. It was noted that to find a policy in Infokete required either knowing the
exact document name to use the search function, or to scroll through multiple pages of policies,
procedures and other documents to find it.

From discussions with policy users, there were different levels of understanding which palicies were
applicable to them but a sense that they would already be working in line with any necessary policies,

Monitor Phase

Manitoring of policies is an area in which the organisation is considerably lacking in. From the four
policies sampled, only one had a regular review of statistics relating to the policy. Information
gathered from formal monitoring could be used to assess staff awareness, support the review process
and identify any systemic issues,

Ref: PMD-9-1-20-27 V1.0 17 November 2020 Page 3 of 8
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1.4, Overall assessment

Our review resulted in 12 findings against the one critical control, which is linked to nine strategic
risks. The findings have been weighted using a severity scale of very high, high, medium or low, to
indicate the priority with which we consider these findings should be treated.

Overall, Risk Assurance assessed Policies & Procedures being substantially effective as a critical
control, with oppartunities to improve consistency throughout the process and introduce meansof a
feedback loop in order to drive continuous improvement across the organisation.

Classification of Internal Control Confidence

Description

Control Is appropriately planned and designed and is operating as intended to
address relevant business risks. The control environment is providing a high level
of assurance that business objectives will be achleved,

Substantially Effective Control Is appropriately planned and designed, however there are still additional
Improvement opportunities in the control environment. The control environment
is providing an acceptable level of assurance that business objectives will be
achleved.

| Control Is not operating as Intended or has not been designed appropriately to
address the relevant rlsks. Improvements are required in order to achieve an
acceptable level of assurance that business objectives will be achieved.

Control not yet in place or is fundamentally deficient in addressing the relevant
risk. Contrel is not contributing to an assurance that business objectives will be
achieved.

1.5, Basis and Use of this Report

This report has been prepared in accordance with the Scoping Statement and subject to the principles
set out in our Risk Assurance Charter. The report is written on an exceptions basis and therefore only
areas requiring high level management consideration and action are included in this report,

Ref: PMD-9-1-20-27 V1.0 17 Nowember 2020 Paged of 8
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HDC Policies Review Final Repoktov 2020

Attachment 1

<TrimFileNo.21/3>

2. Findings and Recommendations

i

1, Policy Development Process

Finding

Rating of Risk: Substantially effective

Recommendations

Policy Owners & Experts tended to be the most appropriate officer for the role
based on their experience and knowledge however, there is a lack of process

to ensure consistency of policy development across the organisation.

Recent palicies had all been created on the policy template document ensuring
a standardised look and feel. Despite best Intentions, there was varying levels

of consultation and engagement for each of the policies in the early stages.

The BCM policy had been reviewed by an external industry professional for

technical accuracy and completeness.

2. Policy Approvals

Finding

!
.

Development of a policy framework to guide staff on assessing the need
for a new policy, who to consult along the way, guidelines for writing a
policy and who can approve. This could also outline the necessary next
steps for implementing and rolling out a new policy

Consideration of whether there should be a review stage implemented
prior to approval submission. Suggestion would be for an independent
Council officer to review the policy to ensure completeness and adherence
to policy framework

Rating of Risk: Partially effective

\ Recommendations

There is no formal documentation of which roles can approve. final policy e

documents. Generally, most policy owners requested approval from the Lead

Team to ensure the highest management level had been sought.

Ref: PMD-9-1-20-27 V10

Hastings District CouncilRisk and Assurance Committee Meetijg2/02/2021

17 November 2020

Defining and formally documenting who is authorised to approve policies :
at Hastings District Council

Consideration of a tiered approach for policy approval being introduced ~

e.g. criteria for Lead Team to approve, or a Group Manager solely, or Team
Manager

Page5of8
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Attachment 1

|
|
!

Finding ' Recommendations

Scheduled regular policy reviews are well documented and generally stuck to | »
by policy owners. However, there is limited consistency or understanding of
what the review process should involve, Similar to the development, there is |
no process to define who should be consulted during a review or, how to |
assess the need and effectiveness of the policy currently. |

Within the recommended policy framework, guidance on running the
policy review process should be included. This should focus on assessing
the need for the policy, the consultation required, defining the level of
change and possible triggers for an out of cycle review

4. Training & Implementing

Rating of Risk: None or largely Ineffective

l Finding l Recommendations

Across the organisations, there is a lack of formal staff training, or .
communications for policy awareness, ‘

Policy Owners relied on the new staff induction training or best initiatives from |
managers to ensure staff knew of and understood any policies that were
relevant to their role. Managers tended to rely on the HR onboarding process |
to ensure new staff were appropriately trained, or for all staff communications | .
1o inform their team members.

Despite the strong dependence on the HR processes, there was no evidence | |
of policy owners monitoring the completion of this with HR.

It is evident there is a need to differentiate between a training and a briefing
to ensure there is an appropriate level of comprehension at the time.

Establish a consistent and formal process for training new and existing
staff on new and updated policies, considering applicable user groups. This
may include a combination of targeted trainings, online learing and
briefing sessions. Ensure formal record keeping for staff training is
followed. Consideration of whether a more substantial staff induction
could be beneficial, used to cover essential corporate policies and culture

Document clear roles and responsibilities for policy owners, policy experts,
direct managers and HR team in regards to the training process

Development of an ‘Implementation & Communication Plan’ to support
approval process and roll out of policies. Within this, guide policy owners
to plan semi-regular communications for awareness and to remind staff of
the policy intent

Ref: PMD-9-1-20-27 V10 17 November 2020 Page6of8
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5. Policy Library & Ease of Access ‘Rating of Risk: Partially effective

 Finding ' Recommendations

While there is consistent knowledge of where to access policy documents, itis e Investigate improving the solution for the central location for policy
generally felt by staff that they cannot be sure of how to find the most current | documents to be held and kept up to date, ensuring ease of access for all
version within a timely manner. ' staff is prioritised. Consideration of whether a simple policy register would
be beneficial to quickly determine whether a policy exists or not

Feedback from staff is that the policy library on Infokete is too long to scroll

through, and the search function is too sensitive, requiring the exact spelling |

for the record name. These factors contribute to policy users’ sense of being |

able to do the right thing without checking the policy document

6. Monitoring & Reporting Rating of Risk: None or largely ineffective

Finding l Recommendations

The Owner of the Compliments & Complaints policy extracts reporting for the | «  Where applicable, the intreduction of regular reporting for organisational

number of complaints and compliments submitted on a regular basis however, | policies to gather insights on the use would be beneficial, Insights would

beyond this, there is a lack of monitoring refating to organisational policies. assist in understanding the use and awareness of the policy, identify any
systemic issues, support the scheduled review process, provide triggers for
an out-of-cycle review and detect whether the policy is still required

* Identifying the appropriate measurements for monitoring and reporting at
the time of developing a policy is recommended

Ref: PMD-9-1-20-27 V10 17 November 2020 Page 7 of 8
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3. Management review and Sign-off

3.1.  Sign-off
Business Unit Acceptance and Comments:
Name: Signature: Date:

General Manager Acceptance and Comments:

Name: ]&m: [o_-m

Stake Holder Acceptance and Comments (if applicable):

Name: Signature: Date:

Key Stake Holder Acceptance and Comments (if applicable);

Name: | Sienature: Date:
Stake Holder Acceptance an ts (if applicable):
Name nature Date
a ce ble):

isk & Audit Chair Acceptance and Comments (if a able):

Name: ] Signature: Date
Ref: PMD-9-1-20-27 V1.0 17 Nowvember 2020 Page8of 8
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Audit Actions Summary — January 2021 OXSTAOT COUNCE.
Status of Audit Tasks (Internal & External) Priority of Overdue Tasks
® Not Started
= Low
* In Progress
= * Medium
« Comgpleted, Pending » High
Audit Sign-off —
» Completed o priarky
Overdue Recommendation / Task Due Date Owner Status
Cash Handling Audit Tasks (Internal Review): Finance In progress
- Draft and finalise the Cash Handling Policy ready for sign-off 27/09/2019
- Cascade and socialise the Cash Handling Procedure Guidance to all 10/01/2020
‘operations that handle cash
- Carry out an audit on the sites that handle cash applying the newly 10/02/2020
Introduced principles ‘
- Rgmdsbmlhcuonmﬁhdfmnmmn(m) 1/04/2020
Implement Contract Management System (Audit NZ) 1/ 10/2020 Procurement In progress
Rates Assessment Notice - description of “factor” be included as a separate 1/06/2020  Finance In progress
column (Audit NZ)
Fair value assessment on non-revalued assets are made more robust (Audit NZ)  1/08/2020 Finance Not Started
Review Protected Disclosures Policy (Crowe) 1/02/2020  Corporate / P&C  In progress
Contract Management Audit Tasks (Crowe): Procurement In progress
- Incomplete contract management policies and procedures 1/01/2020
- lack of contract management planning
- Lack of governance and management oversight 1/06/2020
- Undear management capabilities
- Contracts not assessed for risk
Contracts register incomplete ‘
Lack ch’emr& management policies and procedures (Crowe) Corporate In progress

Assurance Review Programme 2020/21

Scheduled Status Review led by

rocedu
luildiu & l\uonrdu Conunﬁn. in Prosms Risk Assunm

"\’ka
At

Sevenue & Invoicig [Cametaries Plarmed
and Crematorium) * Planned  « inProgress  » Complete
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World Economic ForumThe Global Risks Report 2021

Attachment 3

Executive Summary

The Immediate human and economic cost of COVID-19
Is severe. It threatens to scale back years of progress
on raducing povarty and inequaity and to further
weaken social cohesion and global cooperation. Job
losses, a widening digltal divide, disrupted soclal
Interactions. and abrupt shifts In markats could kad

io dire consequences and lost opportunities for large
parts of the gicbal population. The ramlifications—in

the form of social unrest, podtical fragmentation and
geopdlitical tensions—will shape the effectivenass of our
responses to the other key threats of the next decade:
cyberattacks, weapons of mass destruction and, most
notably, climate change.

In the Global Risks Report 2021, we share the resuits
of the latest Global Risks Perception Survey (GRPS),
followed by analysis of growing social, economic and
Industrial divisions, thelr Intarconnections, and thelr
Impications on our abdity to resolve major global risks
requiring socletal coheslon and glebal cooperation.
Wa conclude the report with proposals for enhancing
rasiisnce, drawing from the lessons of the pandemic
as well as hisforical risk analysis, The key findings of
the survey and the analysis are included below.

Global risks perceptions

Among the highast likelibood risks of tha next ten
years ara extrema weather, climate action falure

and human-led environmental damage: as well as
digital power concentration, digital inequallty and
cybersecurity falure. Among the highest impact risks
of the next decade, infactious diseases ars in the

fop spot, followed by climate action failure and other
anvironmental risks; as well as weapons of mass
dastruction, livelihood crises, debt crises and
ITinfrastructure breakdown.

When It comes to the time-horizon wkhin which thesa risks
will become a critcal threat to the workd, the most imminent
threats - those that are most likely In the next two years
- Include employmant and livellhcod crises, widaspraad

<TrimFileNo.21/3>
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youth disilusionment, digital Inequality, economic
stagnatlon, human-made environmental damage,
arosion of societal cohesion, and tarrorist attacks.

Economic risks feature prominently in the 3-5 year
timatrame, including asset bubbles, price instability,
commodity shocks and dabt crises; followed by
geopoitical risks, Including Interstate refations and
conflict, and resource geopolitization. In the 5-10

year horlzon, anvironmental risks such as blodiversity
loss, natural rascurce crises and climate action fallure
dominate; alongside weapons of mass destruction,
adverse effacts of tachnology and collapse of states or
multlateral institutions.

Economic fragility and societal
divisions are set to increase

Underlying dssparities in healthcare, education,
financlal stability and technolegy have led the crsis
to disproperticnately iImpact certaln groups and
countries. Not onty has COVID-18 caused more than
two milkon deaths at the time of writing, but the
aconomic and long-term health impacts will continuea
to have devastaling consequances. The pandemic's
economic shockwave —working hours equivalent

1o 495 milion jobs were lost in the sacand quarter

of 2020 alone—wil Immeadiately incraase inequality,
but so can an uneven recovery, Only 28 economies
ara expectad to have grown in 2020. Nearly 60%

of respondents to the GRPS identifled “infectious
diseases"” and "ivelihood crises” as the top short-term
threats 1o the world. Loss of Ives and livelihoods will
increase the risk of "social cohesion erosion”, also a
critical short-term threat identified in the GRPS,

Growing digital divides and
technology adoption pose concerns

COVID-19 has accederated the Fourth Industrial
Revolution, expanding the digitalization of human

The Global Risks Report 2021 7
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Interaction, e-commerce, anline education and remota
work, These shifts wil transform sociely long after

the pandsmic and promise huge benefits—the ability

1o telework and rapki vaccine devalcpment are two
examplas—but they also risk exacerbating and creating
Inequalities, Respondents to the GRPS rated “digital
Inequality” as a critical short-term threat. '

A widening digital gap can worssen socletal fractures
and undermine prospects for an inclusive recovery.
Progress towards digital inclusivity is threatened by
growing digital dependency. rapidly accelerating
automation, Informatien suppression and manipulation,
gaps In technolegy regulation and gaps in technology
skills and capabiities.

A doubly disrupted generation of
youth is emerging in an age of lost
opportunity

\Whie tha digital leap forward unlocked opportunities
for some youth, many are now entaring the worklorce
In an employment ice age. Young adults vorldwide

are experlencing their second major globai crisls Ina
decada. Already exposad to environmental degradation,
the consequences of the financlal crisls, rising Inequaity,
and disruption from industrial transformation, this
generation faces serious challenges to thek education,
economic prospacts and mental heaith.
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Acceording to the GRPS, the risk of “youth
disillusionment” is being largely neglected by the global
community, but it will become a critical threat fo the
worid in the short term. Hard-fought socletal wins
could be obliterated If the current generation lacks
adequate pathways to future opportunities—and loges
faith In today’s economic and political institutions.

Climate continues to be a looming
risk as global cooperation weakens

Climate change —to which no ene is Immune —continues
to be a catastrophic risk. Although lockdowns worldwide
causad global emissions to fall In the first half of 2020,
that emissions could bounca back. A shift towards
greener economies cannot be delayed unti the shocks
of the pandemic subside. “Climate action falure” Is the
most impactful and second most likely long-term risk
identfiad in the GRPS,

Responsas to he pandemic have causad new domestic
and gecpolitical tensions that threaten stabiity. Digital
divsion and a future “lost generation™ are likely to test
soclal cohasion from within borders —axacerbating
geopditical fragmentation and global economic

fragiity. With stalemaies and flashpoints increasing in
frequency, GRPS respondents rated “state collapse” and
*multilateralism collapse” as eritical long-ferm threats,
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Attachment 3

Middie powers—Influential states that together
represent a greater share of the global economy
than the US and China combined—often champion
multilateral cooperation in trade, diptomacy, climate.
gacurity and, most racently, global health. However,
if geopoitical tensions persist, middis powers wil
struggle to facifitate a giobal racovery—at a time
when International coordination Is essental—and
reinforoe resiience against future crises. GRPS
respondents signal a challenging geopolitical outiook
marked by “interstate refations fracture”, "interstate
conflict” and ‘resouwrce geopolifization™—all
foracasted as critical threats to the worid in three

to five years.

A polarized industrial
landscape may emerge in the
post-pandemic economy

As economies emerge from the shock and stimulus
of COVID-19, businesses face a shakeout. Existing
frands hava been given fresh momentum by the crisis:
nationally focused agendas to stem economic losses,
technological transformation and changes in socletal
structure —including consumer behaviors, the nature
of work and the role of technology both at work and
at home. The businass risks emanating from these
trends have been amplified by the crisis and Include
slagnation in advanced economias and lost potantial
In emerging and developing markets, the collapse

of small businessas, widening the gaps betwesn
major and minor companies and reducing markst
dynamism, and exacerbation of inequality; making i
harder to achieve long-term sustainable development.

With govermnmenis still deliberating how to pivot away
from emergency o recovery, and with companses
anficipating a changed business landscape, there are
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opportundies 1o Invest In smart, clean and inclusive
growth that will improve productivity and defivery of
susiainable agendas,

Better pathways are available to
manage risks and enhance resilience

Despite some ramarkable examples of determination,
cooperation and Innovation, most countries have
struggled with aspects of arigs management during
the global pandemic, While It is sarly 10 draw definifive
lessons, this edition of the Global Risis Rsport refiects
on global preparedness by looking at four key areas of
the response to COVID-19; Institutional authority, risk
financing, Information collection and sharing,

and equipment and vaccines. it then looks to national-
level responses—acknowledging the vared starting
points for individual countries—and draws lessons
from five domains: government decision-making,
public communication, health system capablities,
lockdown management and financlal assistance to
the vulnerable.

However, 1 lessons from this cnisis only Inform
dacision-makers how to better prepare for the next
pandemic—rather than enhancing risk processes,
capabliities and culture—the world will be again
pfanning for the fast crisis rather than anticipating

the next. The rasponsa to COVID-18 offers four
govemance opportunities to strengthen the overal
resillence of countries, businesses and the international
community: {1) formulating analytical frameworks

that take a holistic and systems-based view of risk
Impacts: (2) investing In high-profile “risk champlons®
1o encourage naticnal leadership and intemational
co-operation; (3) Improving risk communications and
combating misinformation; and (4) explorning new forms
of publc-private partnership on risk preparadness.
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FIGURE |

Global Risks Horizon

When do respondents forecast risks will become a critical theeat to the worla?
M ecorome M Endronmental 8 Gsoponica M socenl W Technologcal % of respondents
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Source: Work! Economic Famum Slobal Risks Pacsption Survey 2020
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FIGURE It

Global Risks Landscape

How do respondents perceive the impact 1 and likelihood s of global risks?
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HASTINGS

ISTRICT COUNCIL

Tuesday, 2 February 2021

TeHuiat S Y I dzyRbhé 8 Ndretaunga
Hastings District CounciRisk and Assurance
Committee Meeting

Item &

¢S wnNIy3IA ¢ 1S
Report to Risk and Assurance
Committee

Nn: Jennie Kuzman, Health and Safety Manager
From: Nikola Bass, Health & Safety Partner
Te Take:

Subject: Health & Safety Risk Management Update

1.0 Executive Summarg¢ S Y I dzLJF LI+ aS ¢S 2 KIF {FNhLR2LRG?2

1.1 The purpose of this report is to provide an update to @mmmittee in regards to the management
of Health and Safetyisks within Council.

1.2 This report provides imimation on
1 ContractorHealth and SafetiPerformanceor the period 1 September to 30 November
2020.
1 Summary of Internal Health and Safety Audits and Inspection Findings
1 Progress on ISO45001 Inter&dp Analysis
1 Health and Safety Strategic Projects

2.0 Recommendationgb An ¢ nd2Kdzy 3t

A)  That theRisk and Assurance Committee receivergeort titled Health & Safety Risk
Management Updatelated2 February 2021
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3.0 Background; TeHoropaki

3.1 The purpose of this report is to providaformation to the Committee in regards to the
management ofHealth and Safetgisks within Council.

3.2 This issue arises due to thdealth and Safetywt Work Act 2015 and the requirement of that
legislation fo Elected Members to exercise due diligence to ensure that Council complies with its
Health and Safetgluties and obligations.

Item &

4.0 Discussiorg Te Matapakitanga

4.1 Contractor Health & Safety Performance

4.2 To assist Elected Members in undertaking tluie diligences requirements in regards to the
management of Contractddealth and Safetyisks, reports covering thidealth and Safety
performance of those Contractors worhA Y 3 dzy RS NJ / 2-dgif t€rvh tofteactsmane KA I K S & (
provided to the Committee oaregularbasis.

4.3 The reportfor the period 1 September to 30 November 208@&ttachedattachment onejand
incIudesHEealth and Safetgerformance i[ldica}tor scores for each of the Contractorskivay under
/[ 2 dzy OA £ Q &iskierm cénkragt&Tedelcontracts are Iong term and thq activitjes 5 A |
undertaken within these contracts collectively cover all oig6OA t Qa ONRARUA @Ik | S| €
4.4 The 10 contractors in alphabetical order are:
1 Allied Security LtdAfter Hours Security ContractNEW CONTRACT
Armourguard LtdNoise Control Contract)
City Care LtqWater Services Maintenance Contract)
Downer Ltd(Urban Road Maintenance Contract)
Fulton Hogan LtdRural Road Maintenance Contract)
Gemco LtdToitoi Redevelopment Contract)
WWQa 2 I & i MumicipalSMasteCbllecyich Contract)
M.W. Lissette LtdLandfill Civil Works Contract)
Recreational Services L{®arks, Open Spaces afwhenities Maintenance Contract)
Smart Environmental LtdMunicipal Recycling Cotiition Contract)

= =4 -4 -4 A& -8 -2 -2

=

4.5 Commentary regarding trends and analysis is included within this contractor performance report.

4.6 Internal Health & Safety Facility Inspection Progress

4.7 On an annual basis, thdealth and Safetfeam undertakes an internal irsgtionfor Health and
Safety Compliance fd8 staffed Council facilities ranging in diversity from the civic administration
building, Landfill, Libraries, Animal Welfare Centre and aquatic facilities.

4.8 To date, 15 of the 18 facilities have had inspatsicompleted with the remainder to be completed
by early February.

4.9 Whilst no critical safety concerns were raised during the inspections and the vast majority of
findings show compliance, there were some common issues identified including:

1 Electrical Testg/Tagging¢ somenot completed/incomplete

1 Fire Extinguisherebtingg somenot completed/incomplete

1 Emergency Preparednessomedrills overduestafflackng knowledge/training

1 Hazardous substancesomeinventories incompletemissingsafety data sheetsncorrect
storage
PersonalProtective EQuipmentg some inpoor condition/unsuitable
Storage& Housekeeping some items being stored in work areas creatirg hazards
unsecured shelving and cluttered storage areas.

=a =
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4.10 Corrective action plans have been developed for each facility to ensure appropriate and timely
actions are taken to mitigate these issues. Progress towards completion of these action plans are
being tracked within Risk Manager (electronic Health and $afettem) and closely monitored by
the Health and Safety Team.crosscouncil approach is being developed for the Electrical
Testing/Tagging and Fire Extinguisher Testing.

4.11 Additionally, annual inspections undertaken by an independitsrlth and SafgtConsultant are
scheduled to be undertaken ipril 2021. Asummary report of the independent inspectidindings
will provided to the Committee onceompleted

4.12 |SO/NZ Standard 45001:2018B€alth and SafetfManagement Systems) Gap Analysis Progress

4.13 At the July 2020 Meeting, the Risk & Assurance Committee supported an internal review of
/ 2dzy OAf Q& | SIt 0K I theMeath &FSafétyeManageh defening what S/éuld 6 &
be required to meet the ISO/ NZS 45001:2018 Health and Sd&etagement Standard (essentially
an internal gap analysis). It was agreed that progress updates would be provided to the Committee.

Item &

4.14 The Health and Safety Management systems Standaet out in sectiongs follows

4,15 1SO 45001:2018 Table ©@bntents
Section:

Scope

Normative References

Terms and Definitions

Context of the Organisation
Leadership and Worker Participation
Planning

Support

Operation

Performance Evaluation

0 Improvement

POOINOOARWIN|F

4.16 Sections 13 of the standard set out the scope and definitions of terms within the standard, with the
effective audit criteria beginning from Section 4 (context of the organisation).

4.17 A review of the criteria set out in section@overingthe context of the orgaisation and its
stakeholders, and the scope of the Occupatiddahlth and Safetilanagement Systejrhas been
O2YLX SGSR YR Al A& GKS I1SFHEGK yR {FFSdGe& alyl
demonstrate compliance with this section of the stand.

4.18 Work is currently underway on assessing sectigheadership and Worker Participation) and
section6 (Planning; which covers actions to address risks and opportunities) across the
organisation, a summary of the findings will be provided to the Committee aeksmeeting.

4.19 Health and Safetystrategic Projects underway

4.20 Whilst there are a numbeof proactive activities underway across the organisation to improve
Health and Safety within Council, it is important to recognise two strategic Health and Safety
LINP2SOGa GKFG FNBE Ay LINRPINBaa G2 AYLNB®S (GKS Y
Safety risks. These two projects are 1. the overhaul and implementation of a new Permit to Work
system and 2. the introduction of an organisational Weelated Stress Management Framework.

4.21 Permit to Work Framework

4.22 The introduction of an consient streamlined Permit to Work System for high risk activities will
ensure more effective management of the following critical safety risks which impact upon staff,
contractors and public safety:

I Risk of serious health effects from exposure to asbestos
1 Risk of fatality when working in confined spaces
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1 Risk of fatality when working at height, resulting from a fall from height or a falling object
1 Risk of fatality when working in excavations
1 Risk of fatality from loss of containment and/or exposto@ hazardous substance

4.23 The framework for the system has been drafted in consultation with affected teams and
incorporating good practice guides from WorkSafe and Industry. Further consultation is now
underway with all affected staff in accordancéwHealth and Safety worker engagement
regulations. This process will ensure that the final framework thiatjdgemented will be practical
and work effectivelyand consistently across Council.

Item &

4.24 Progress towards implementation of the improved Perroit¥ork System will be reported to the
Committee.

4.25 Work-Related Stress Management

4.26 The impact of stress and other mental health issues in the workplace have been identified as
significant Health and Safety risk for some time and in particularigtkeof serious health effects
from exposure tovork factors causing stregsd A RSYGATFTASR Fa 2yS 2F [ 2dzy
Safety risks.

4.27 Over the past two years, Council has implemented a range of tools to support staff Mental Health
and Wellbéng including the introduction of the MaumtMauri ora (wellbeing) programme, and
mandatory Mental Health Matters training for all staff.

428 5dzZNAY 3 HAHNZE | NBOASG 2F [ 2dzy OX tr€lied $trégNB aa t 2 A
Management policyvas developed and finalised in late 2020 (a copy of the new policy is attached).
This updated policy is based upon the UK management standards forelati&d stress and was
developed with feedback from staff and unions.

4.29 Work is now underway to dewab tools and training programmes for staff to use which compliment
this policy. This work will be undertaken in consultation with staff and regularly reviewed for
effectiveness.

4.30 Progress towards implementation of the Wenddated Stress Managementdfnework will be
reported to the Committee.

Attachments:

lg  Health & Safety Contractor Performance Repdrt HR03-11-4-21-176
September 30 November 2020

2¢,  Work-related Stress Management Polickinal HR03-02-2-20-41
Draft- 26 November 2020
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Item 5

Health & Safety Risk Management Update

Health & Safety Contractor Performance Repeit September 30 November 2020

Attachment 1

Health & Safety Contractor Performance Report
1. Leading Indicators: Health & Safety Observations 1 SepteBbaklovember 2020

Contractor Contract ‘ Excellent Good Fair Poor Total
Allied Security* Afterhours Security 0 0 0 0 0
Armourguard Noise Control 1 2 0 0 3
City Care Water Services Maintenance 16 1 1 0 18
Downers Urban Road Maintenance 16 8 4 1 29
Fulton Hogan Rural Road Maintenance 2 1 2 0 5
Gemco Construction Toitoi Redevelopment 7 0 1 2 10
HSM Group* AfterhoursSecurity & Afterhours Animal Contro 0 0 0 0 0
WwWQa 21 adS | Municipal Waste Collection 1 0 0 0 1
M W Lissette Landfill Civil Works 1 2 0 1 4
Recreational Services Parks, Open Spaces and Amenities Maintenan 6 1 0 1 8
Contract
Smart Environmental Municipal Recycling 22 4 0 0 26
1/ dZNNBy G Fa 2F mn WFHydzZ NB Hnum Fa SYiSNBR Ayid2 /2dzyOAftQa 13{ {eadasSy
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