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Joint Waste Futures Project Steering Committee ς Terms of Reference 
 
Background 
Section 43 of the Waste Minimisation Act 2008 states that a territorial authority must adopt a waste 
management and minimisation plan which provides: 
  

¶ objectives, policies and methods for effective and efficient waste management and 
minimisation, 

¶ collection, recovery, recycling, treatment and disposal services 

¶ facilities for waste management 

¶ waste minimisation activities including education and public awareness; and 

¶ a framework for funding implementation, grants and advances of money 
 
The Solid Waste Management Committee which had been set up with Napier City Council, jointly 
prepared a Waste Minimisation Plan (WMMP) which was formally adopted in 2012.  This committee was 
disestablished upon adoption of the WMMP. In early 2014 the Joint Council Waste Futures Project 
Steering Committee was established to meet to oversee and manage a range of programmes and 
interventions to achieve effective and efficient waste management and minimisation within the Omarunui 
landfill catchment.  
 
The WMMP must be reviewed every 5 years. A Waste Assessment, which is the first step of the review has 
been undertaken and options are being developed for the WMMP. It is proposed that all submissions on 
the draft WMMP are heard by a joint committee of Napier City and Hastings District Council:  
 
Purpose 

¶ To approve the content of the Draft Waste Management and Minimisation Plan for public 
consultation. 

¶ To hear submissions and make recommendations to the constituent Councils on the draft 
regional Waste Management and Minimisation Plan 2011-2017. 

¶ To be responsible for overseeing, supporting, monitoring and reporting progress toward 
achieving the intent of WMMP. As well as representing the interests of participatory Councils 
in the WMMP.  

¶ To review the Joint Waste Management and Minimisation Plan at least every six years to meet 
the requirements of the WMA 2008 

 
Members 
Three elected members appointed from Hastings District Council 
Three elected members appointed from Napier City Council 
 
Name 
The Joint Waste Futures Project Steering Committee 
 
Status 
By agreement of the local authority members, the Joint Waste Futures Joint Project Steering Committee 
has been established as a Joint Committee under clause 30A of Schedule 7 of the Local Government Act 
2002. 
 
Delegated Authority 
The Joint Committee will have responsibility and authority to: 
 
1. Accept and hear submissions on the joint Waste Management and Minimisation Plan 2017-2023, and 

report back to the individual Councils on an as required basis. 
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2. To make recommendations to each participant Council on the Waste Management and Minimisation 

Plan. 
 
3. To monitor performance and progress to give effect to the purpose of the WMMP and to make 

recommendations to the constituent Councils accordingly. 
 
 
Administering Authority and Servicing 
Hastings District Council shall administer the Joint Committee meetings. 
 
Meetings 
¢ƘŜ IŀǎǘƛƴƎǎ 5ƛǎǘǊƛŎǘ /ƻǳƴŎƛƭΩǎ {ǘŀƴŘƛƴƎ hǊŘŜǊǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ŎƻƴŘǳŎǘ ǘƘŜ Wƻƛƴǘ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎΦ 
 
The Joint Committee shall meet as and when required as agreed for the achievement of the purpose of 
the joint committee. 
 
Quorum 
The quorum at any meeting shall be not less than four (4) including not less than two representatives of 
each of the member bodies.  
 
Voting 
The members shall strive at all times to reach a consensus. 
 
Each representative shall be entitled to one vote at any meeting. 
 
There shall be no casting vote. 
 
Chairperson and Deputy Chairperson 
The Joint Committee shall also appoint by simple majority vote, a Chairperson from one Council and a 
Deputy Chair from the other Council. 
 
Variations 
Any Member may propose an amendment (including additions or deletions) to the Terms of Reference 
which may be agreed to by the Joint Committee. 
 
Variations to the Terms of Reference must be referred to the constituent Councils for ratification. 
 
Term of Office 
The primary purpose of this Joint Committee is the approval and adoption, by both Councils, of the Waste 
Management and Minimisation Plan 2018. However the Joint Committee will continue to meet as and 
when required to oversee performance of the WMMP in operation. 
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¢Ŝ wņǊŀƴƎƛ ¢ŀƪŜ 

Order of Business 

1.0 

Apologies & Leave of Absence ς bƎņ ²ƘŀƪŀǇņƘŀǘŀƴƎŀ ƳŜ ǘŜ ²ŜƘŜƴƎŀ ņ-Hui  

At the close of the agenda no apologies had been received.  

At the close of the agenda no requests for leave of absence had been received.  

 

2.0 Conflict of Interestς Mahi Kai Huanga 

Members need to be vigilant to stand aside from decision-making when a conflict arises 
between their role as a Member of the Council and any private or other external interest 
they might have.   

 

3.0 

Confirmation of Minutes - ¢Ŝ ²ƘŀƪŀƳŀƴŀ ƛ bƎņ aƛƴƛǘƛ 

Minutes of the Joint Waste Futures Project Steering Committee held Friday 4 
December 2020. 
(Previously circulated)    

 

4.0 Events Waste Minimisation Update   9 

5.0 Treated Timber Disposal Option with Pan Pac   13 

6.0 
Hastings District Council - Waste Management and Minimisation Plan 
Implementation Update   

19 

7.0 Local Government Waste Manifesto - 2020   43 
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Reports  

4. Events Waste Mini misati on Update 

 

Friday, 26 March 2021 

¢Ŝ Iǳƛ ƻ ¢Ŝ YŀǳƴƛƘŜǊŀ ņ-Rohe o Heretaunga 

Hastings District Council: Joint Waste Futures 
Project Steering Committee 

¢Ŝ wņǊŀƴƎƛ ¢ŀƪŜ 

Report to Joint Waste Futures 
Project Steering Committee 

Nņ: 

From: Cloe Vining, Waste Minimisation Officer  

Te Take: 

Subject: Events Waste Minimisation Update 

         
 

 

1.0 Purpose and summary - Te YŀǳǇŀǇŀ aŜ ¢Ŝ ²ƘŀƪŀǊņǇƻǇƻǘƻǘŀƴƎŀ 

1.1 The purpose of this report is to update the committee of the intentions and methods that could be 
ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ƳƛƴƛƳƛǎŜ ǿŀǎǘŜ ŀǘ ŜǾŜƴǘǎ ƛƴ ǘƘŜ IŀǎǘƛƴƎǎ 5ƛǎǘǊƛŎǘΦ  ¢Ƙƛǎ ǊŜǇƻǊǘ ǊŜƭŀǘŜǎ ǘƻ ά!Ŏǘƛƻƴ [έ 
of the Joint Waste Management and Minimisation Plan (WMMP) 2018-2024.  

1.2 The Hastings District is coming alive with more events being hosted here each year. There are many 
different types of events; including community events in the parks, concerts, winery events, 
sporting events, street festivals, fairs, sector group events, etc.  Regardless of who is hosting the 
event, events appear to act as a de facto representative of the town/region in which they are being 
hosted in.  

1.3 The waste team has little data on waste volumes produced from events locally, however external 
estimates suggest that the typical event attendee produces 1.89kg of waste per day. Apply that to 
an event with between 4,000 to 20,000 people and we have significant amounts of waste (7.5 tonne 
to 37 tonnes) that with proper planning and systems can easily be reduced and diverted to reuse.   

1.4 A number of other regions around the country such as Auckland, Tauranga, Nelson, New Plymouth 
and Marlborough are seeing events choosing to be more waste conscious. Hastings has not seen 
this same uptake as other regions from event planners and leaves room for improvement.  

1.5 Event waste is an achievable waste stream that with some initial groundwork and support from the 
waste minimisation team could see some tangible improvements in diversion volumes that will 
reflect well on the Hastings District.  
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2.0 Event Waste Background 

2.1 Minimising event waste is unfortunately not as straight forward as providing different bins for 
different types of waste and therefore reducing the amount that ends up in the landfill bin.  

2.2 ²ƘŜƴ ǊŜŎȅŎƭƛƴƎ ŀƴŘ ƻǊƎŀƴƛŎ ǿŀǎǘŜ ōƛƴǎ ŀǊŜ ƭŜŦǘ ǳƴŀǘǘŜƴŘŜŘΣ ŘŜǎǇƛǘŜ ǳǎŜǊǎΩ ōŜǎǘ ƛƴǘŜƴǘƛƻƴǎ ŀƴŘ ƎƻƻŘ 
signage, these bins will almost always end up being too contaminated for the contents to be able to 
go to their originally intended destination.  

2.3 To help combat these issues it is essential that bin stations are manned with staff or volunteers to 
help guide people to use the right bins. It is also important that food vendors are using the right 
types of packaging for their food that can be recycled or composted.  

2.4 At bin stations there is often a lot of confusion around what is compostable food packaging. 
Currently food waste and compostable packaging collected commercially from events is usually 
taken to BioRich for composting.  

2.5 From July 2021 BioRich will no longer by accepting any Polylactic Acid (PLA) containing materials 
coming to their site as it effects their BioGro (organic) certification. PLA is a material used to make 
many different types of compostable packaging, generally the types that look like they are plastic. 
PLA is often used as liner of cardboard packaging to make it water proof. This change can be 
confusing for a lot of food vendors who have previously bought compostable packaging containing 
PLA, thinking that they are doing the right thing.  

2.6 Minimising event waste can also go much further than having manned bin stations. Around the 
country we are starting to see events avoid single use packaging completely and instead opting for 
reusable crockery and having staff and volunteers run wash stations. Also using the likes of rental 
cups from an external entity, where attendees pay a small deposit for a reusable cup that is used 
throughout the event, which can then be returned in exchange for their deposit back. Feedback 
suggests that using these methods leaves a very good impressions on attendees. Attendees can be 
encouraged to bring their own cup/container to events. 

2.7 Knowing how to implement staffed bin stations or opting for reusables can seem intimidating for 
event organisers and something often left to the last minute to action, or put in the too hard basket 
from the beginning.  

3.0 Proposed event waste minimisation approach 

3.1 The waste minimisation team aim to have new materials and processes in place in time for the 
planning of the 2021/22 summer event season to help event planners minimise event waste.  

3.2 Event waste requirements can be considered through the solid waste bylaw review process.  Many 
other Councils around NZ have included solid waste bylaws requirements to reduce waste at events 
and submit event waste minimisation plans for approval. The bylaw review process is likely to take 
approximately 1 year and will not be completed in time for the 21/22 event season. 

3.3 To equip event planners with the knowledge and tools to be able to minimise their event waste and 
ǿƘŀǘ ƻǇǘƛƻƴǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜƳΦ ¢ƘŜ ǿŀǎǘŜ ǘŜŀƳ ŀǊŜ ǇǳǘǘƛƴƎ ǘƻƎŜǘƘŜǊ ŀƴ Ψ9ǾŜƴǘ ²ŀǎǘŜ DǳƛŘŜΩ 
based on guides made by other Councils with ŀ ŦƻŎǳǎ ƻƴ IŀǿƪŜΩǎ .ŀȅ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ǊŜǉǳƛǊŜƳŜnts. 
The guide will give event planners the knowledge and tools to also submit a waste minimisation 
plan to Council as outlined in 3.2. 

3.4 The Event Waste Guide will be available to event planners/organisers either in PDF format or hard 
copy during their initial stages of contact with Council event staff to allow them as much advanced 
planning time as possible.  

3.5 ¢ƘŜ 9ƴǾƛǊƻƴƳŜƴǘ /ŜƴǘǊŜ IŀǿƪŜΩǎ .ŀȅ ό9/ύΣ ŀ ƴƻǘ ŦƻǊ ǇǊƻŦƛǘ ƻǊƎŀƴƛǎŀǘƛƻƴ ǎǳǇǇƻǊǘŜŘ ōȅ I5/ ǘƘǊƻǳƎƘ 
a contract for service, currently offer services for waste minimisation at events. The EC are looking 
to shift this focus from offering overall waste management services, to more of a waste 
minimisation at events coordinator or facilitator service. This service would still assist event 
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planners with overall supervision, access to a pool of volunteers, and coordination with local waste 
operators, however through this role the EC would aim to place more responsibility on the event 
holder to provide sufficient staffing and resourcing to carry out the waste minimisation aims. For 
larger events or for events that would prefer to outsource waste planning, the EC services would be 
available to ensure waste minimisation can still be achieved.   

3.6 ¢ƘŜ ǿŀǎǘŜ ǘŜŀƳ ŀǊŜ ŀƭǎƻ ǇǳǘǘƛƴƎ ǘƻƎŜǘƘŜǊ ŀƴ ΨŜǾŜƴǘ ǇŀŎƪŀƎƛƴƎ ƎǳƛŘŜΩ ǿƘƛŎƘ ǿƛƭƭ Ŏƻƴǘŀƛƴ ŀ 
comprehensive list of packaging types and the companies in New Zealand that provide 
compostable, PLA free food packaging. This will be available for event planners and food vendors to 
reduce confusion around packaging and provide clear guidance on the most suitable packaging 
types. It is expected that event planners/organisers will place requirements on food vendors 
participating at their event to only use certain types of packaging to assist with the management 
and minimisation of waste. To coincide with the packaging guide a packaging accreditation can be 
created that would include signage which vendors could display advising customers that are using 
sustainable packaging. 

3.7 Reusable cup schemes such as rental cups will also be encouraged in the waste guide. Such schemes 
could operate by charging attendees a small fee for the use of a reusable cup and they are able to 
get a partial refund once they return their cup at the end of the event. There are a number of ways 
that a reusable cup system can be set up. This includes the incorporation of a branded cup in the 
ticket price that can then be taken home as a keep sake.  

3.8 The waste team are looking at creating waste kits on trailers for community events to borrow to 
help simplify their planning requirements. Event organisers would pay a deposit that would be 
returned upon all the items being returned. It is likely that there would be two different kits 
available.  

- The first kit would contain all the relevant equipment to be able to set up a waste station at an 
event, and would include materials such as different colours wheelie bins, signage, PPE gear, 
litter picks, liners, etc.  

- The second kit would contain the relevant equipment to be able to set up a wash station for an 
event wanting to avoid single use materials and utilise reusables. It would contain the likes of 
wash buckets, tables, PPE, a steriliser, flags and signage, etc. The uptake for the second kit will 
likely be lower and a bit slower than the first kit as this is more of a commitment for events to 
take on than the first kit. By providing the equipment however the waste team hopes that this 
will encourage event planners to consider the next step.  

3.9 It is difficult to quantify the difference is in costs for events that minimise waste and those that 
ŘƻƴΩǘΦ ¢ƘŜǊŜ ǿƻǳƭŘ ōŜ ŎƭŜŀǊ Ŏƻǎǘǎ ǎŀǾŜŘ ŦǊƻƳ ƭŜǎǎ ŘƛǎǇƻǎŀƭ Ŏƻǎǘǎ ǘƻ ƭŀƴŘŦƛƭƭ ǿƘƛŎƘ ƛǎ ƎŜƴŜǊŀƭƭȅ ǘƘŜ 
more expensive disposal option. For larger events such as the recent Six60 concert a waste 
minimisation leader would need to be employed to oversee the work, however this person would 
likely be required is there were no waste minimisation aims also. If events are using reusable 
schemes then food vendors are saving on packaging costs. Rental cup schemes can be planned to 
be cost neutral by incorporating the expense in to other areas. By setting up trailer kits the waste 
team hopes to be able to minimise any additional costs especially for the likes of smaller free 
community events.  

3.10 To also help with any potential additional costs, using levy funds, the waste team is also looking to 
set up funding options of various levels to event planners depending on the level of waste 
minimisation that they are committing to. The levels of commitment could be awarded as badges 
that are then used as a type of waste certification for that event. Continued support and check-ups 
ǿƻǳƭŘ ōŜ ƴŜŜŘŜŘ ŦƻǊ ŜǾŜƴǘ ǇƭŀƴƴŜǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŦǳƴŘǎ ƘŀǾŜƴΩǘ ōŜŜƴ ƎǊŀƴǘŜŘ ǘƘŜƴ ǿŀǎǘŜ ŜŦŦƻǊǘǎ 
dropped and goals not reached.  

For example: 
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- Fully committed (the highest commitment): there is no single use packaging at this event, 
reusables only, and a bin for collecting food waste. Technically a zero waste event as there are 
no rubbish bins nor rubbish being created. The highest benefits of this level of commitment is 
ǘƘŀǘ ŀǘǘŜƴŘŜŜǎ ŀǊŜ ƳƻǾƛƴƎ ŀǿŀȅ ŦǊƻƳ ǘƘŜ ΨǘŀƪŜ-make-ŘƛǎǇƻǎŜΩ ƳƻŘŜƭ ƻŦ ǇǳǊŎƘŀǎƛƴƎ ŀƴŘ 
experiencing the circular economy in action.  

- Almost there (second highest): The event is technically zero waste to landfill with no landfill 
bins, but has bins for recycling and food and compostable packaging, so is still using single use 
materials.  

- Waste stations (currently the level that some events in the Hawkes Bay are opting for): Waste 
stations are used with bins for rubbish, recycling and composting. The waste stations would 
need to be staffed to ensure the diversion is being achieved. This level of commitment is much 
better than only having landfill bins as we are diverting waste from landfill, however where 
possible the waste team would like to encourage event planners to consider reusable options 
and avoid the single use mind set and waste being created in the first place.  

3.11 The fund would most likely be capped depending on which commitment level event planners are 
aiming for. The fund would not cover the cost of rubbish disposal, but could be used for the likes of: 
ǾƻƭǳƴǘŜŜǊ ǊŜŎƻƎƴƛǘƛƻƴΣ ƘƛǊƛƴƎ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘ /ŜƴǘǊŜΩǎ ǿŀǎǘŜ minimisation services, food waste 
disposal etc.  

3.12 LŘŜŀƭƭȅΣ ǘƘŜ ǎŀƳŜ ŎƻƳƳƛǘƳŜƴǘ ōŀŘƎŜǎ ǿƻǳƭŘ ōŜ ŀōƭŜ ǘƻ ōŜ ŀǇǇƭƛŜŘ ŀŎǊƻǎǎ ǘƘŜ ǿƛŘŜǊ IŀǿƪŜΩǎ .ŀȅ ƛƴ 
the future. The waste team will be in communication throughout the planning process and share 
information ŀƴŘ ǿƻǊƪ ǿƛǘƘ bŀǇƛŜǊΣ /ŜƴǘǊŀƭ IŀǿƪŜΩǎ .ŀȅΣ ŀƴŘ ²ŀƛǊƻŀ ǿŀǎǘŜ ǘŜŀƳǎΦ  

3.13 There are many Councils around the country that are working to support event planners in 
minimising waste, with some processes and programmes well established. When creating a 
Hastingǎ ōŀǎŜŘ ŀǇǇǊƻŀŎƘΣ ǘƘŜ ǿŀǎǘŜ ǘŜŀƳ ŘƻƴΩǘ ƛƴǘŜƴŘ ǘƻ ǊŜƛƴǾŜƴǘ ǘƘŜ ǿƘŜŜƭΣ ŀƴŘ ƛƴǎǘŜŀŘ ŘǊŀǿ ƻƴ 
the resources that are already available and tailor them to the needs of Hawkes Bay events 
planners.  

3.14 The waste team intend to fully communicate its intentions with event staff within Council, event 
planners, food vendors, commercial operators, and other relevant parties.  

 
Recommendati on 

 

4.0 Recommendations ς bƎņ ¢ǹǘƻƘǳƴƎŀ 

A) That the Joint Waste Futures Project Steering Committee receive the report titled Events 
Waste Minimisation Update dated 26 March 2021. 

 
 

Attachments: 
There are no attachments for this report. 
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5. Tr eated Ti mber  Disposal Opti on with Pan Pac  

 

Friday, 26 March 2021 

¢Ŝ Iǳƛ ƻ ¢Ŝ YŀǳƴƛƘŜǊŀ ņ-Rohe o Heretaunga 

Hastings District Council: Joint Waste Futures 
Project Steering Committee 

¢Ŝ wņǊŀƴƎƛ ¢ŀƪŜ 

Report to Joint Waste Futures 
Project Steering Committee 

Nņ: 

From: 
Cloe Vining, Waste Minimisation Officer 
Angela Atkins, Waste Planning Manager  

Te Take: 

Subject: Treated Timber Disposal Option with Pan Pac 

         
 

1.0 Executive Summary ς ¢Ŝ YŀǳǇŀǇŀ aŜ ¢Ŝ ²ƘŀƪŀǊņǇƻǇƻǘƻǘŀƴƎŀ 

1.1 The purpose of this report is to inform the committee about an opportunity to partner with Pan Pac 
and HawkeΩs Bay Regional Council (HBRC) to explore the possibility of using treated timber as a 
boiler fuel and seek approval to formally support and continue with this project. 

1.2 This project aligns with many aspects of the Joint Waste Management and Minimisation Plan  
(WMMP) namely; 

1.3 The target a 30% total tonnage decrease in organic waste to landfill by 2024.   

1.4 JWMMP GOAL ONE - REDUCE, RECOVER AND RECYCLE MORE WASTE IN ORDER TO CONTRIBUTE TO 
¢I9 b9² ½9![!b5 ²!{¢9 {¢w!¢9D¸ Dh![Υ άw95¦/LbD ¢I9 I!waC¦[ 9CC9/¢{ hC ²!{¢9έΦ 

 Objective 1: To reduce total amount of waste to landfill per person in Napier and Hastings, 
particularly with regard to organic waste e.g. green waste and food waste. 

 Objective 2: To increase recovery (identification and removal of items) destined for landfill 
that can be reused, recovered or recycled. 

1.5 JWMMP GOAL FOUR - UTILISE INNOVATIVE AND COST EFFECTIVE WASTE MANAGEMENT AND 
MINIMISATION APPROACHES. 

 Objective 1: To continue investigating new alternative waste disposal technologies using 
cost-benefit analyses, and apply these outcomes where appropriate. 

1.6 JWMMP Action Plan actions; 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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1.7 6F - Continue to research emerging opportunities and innovation for reduction, treatment and 
disposal of residual waste. 

1.8 6K - Continue to investigate local, national and international market options for difficult-to-recycle 
materials. 

1.9 Timber is a significant waste stream in the HawkeΩs Bay that the waste team are looking at 
alternative options for.  

1.10 Pan Pac operates a sawmill at Whirinaki that currently uses untreated timber as a fuel source to 
power the on-site boiler.  

1.11 After joint discussions between Pan Pac, HBRC, Napier City Council (NCC), and Hastings District 
Council (HDC), the organisations are investigating the opportunity for treated timber to be also used 
for fuel in the boiler, diverting this waste away from landfill and providing a beneficial re-use.  

1.12 Pan Pac are seeking HDC support for an application to the national Waste Minimisation Fund (WMF) 
to contribute to the testing and resource consent costs involved with investigating this option. The 
waste minimisation team are presenting this report to seek committee approval to formally support 
tŀƴ tŀŎΩǎ ŀǇǇƭƛŎŀǘƛƻƴΦ  

 
Recommendati on 

 

2.0 Recommendations ς bƎņ ¢ǹǘƻƘǳƴƎŀ 

A) That the Joint Waste Futures Project Steering Committee receive the report titled Treated Timber 
Disposal Option with Pan Pac dated 26 March 2021. 

B) That the Committee support, by way of officer time devoted to this project, to investigate further 
the possibility of using treated timber as a boiler fuel source by way of an application to the 
National Contestable Waste Minimisation Fund. 

 

 
 

3.0 Background ς Te Horopaki 

3.1 The 2019 Solid Waste Analysis Protocol (SWAP) survey estimated that 13.1% of all waste to 
Omarunui landfill is timber (treated and untreated). In 2019 ~90,000 tonnes of waste were sent to 
landfill, therefore approximately 11,790 tonnes of this was timber. MfE estimates estimate that 
ŀǇǇǊƻȄƛƳŀǘŜƭȅ мп҈ ƻŦ ŀƭƭ bŜǿ ½ŜŀƭŀƴŘΩǎ ǿŀǎǘŜ ǘƻ ƭŀƴŘŦƛƭƭ ƛǎ ǘƛƳōŜǊΦ Lƴ нлнл ŀ ƭƛǘǘƭŜ ƻǾŜǊ млуΣллл 
tonnes of waste went to Omarunui landfill, which equates to over 14,000 tonnes of timber based on 
the SWAP survey results.  

3.2 Currently, untreated timber is able to be repurposed commercially either through mulching or 
composting facilities. There are no economically viable alternative options for dealing with treated 
timber.  

3.3 There is very little data about what proportion of timber waste is treated and untreated, however 
informal estimates from landfill staff suggest that treated timber would equate to between 50 and 
60% of all timber to landfill. 

3.4 It can be extremely difficult to tell the difference between treated and untreated timber, therefore 
when mixed loads come to the Henderson Road Transfer Station, after any reusable timber pieces 
are pulled out the rest will be left in the pit to go to landfill.  

3.5 Orchard and vineyard posts are generally all made from treated timber, meaning HawkeΩs Bay deals 
with millions of treated timber posts. From discussions with orchard industry members, many 
orchards stockpile treated timber on their orchards, unable to burn them due to burning 
restrictions, and unwilling to landfill them due to the high volume and high cost in doing so. In 
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landfill timber posts are a hassle to deal with operationally as the posts are difficult to spread and 
compact.    

3.6 Treated timber is also the more common type of timber used in building and construction sector 
now, compared to older builds which generally used untreated hard wood.    

4.0 Discussion ς Te Matapakitanga 

4.1 Until May 2019, Pan Pac in Whirinaki accepted free drop off of untreated timber from any member 
of the public which was used in thŜ ŦǳǊƴŀŎŜΦ tŀƴ tŀŎΩǎ ǊŜǎƻǳǊŎŜ ŎƻƴǎŜƴǘ ǿƛǘƘ ǘƘŜ I.w/ Ƙŀǎ ŀ 
condition prohibiting the burning of any treated timber in their furnace. Pan Pac later ceased this 
untreated timber drop off service due to the risk of treated timber being mixed in and breaching 
their resource consent conditions.  

4.2 Pan Pac currently accepts untreated timber loads from some trusted commercial businesses that is 
used in their furnace for hog fuel.  

4.3 Golden Bay Cement (GBC), located at Marsden Point, Whangarei is currently the only place in New 
Zealand offering an alternative disposal option for treated timber. GBC accept treated and 
untreated timber that is used in their kiln as fuel in the cement making process.  

4.4 Representatives from the HDC and NCC waste teams and HBRC have met with staff from Pan Pac to 
ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎ ǊŜǉǳƛǊŜŘΣ ƛŦ ǘƘŜȅ ǿŜǊŜ ǘƻ ǘŀƪŜ IŀǿƪŜǎ .ŀȅΩǎ ǘǊŜŀǘŜŘ ŀƴŘ ǳƴǘǊŜŀǘŜŘ ǘƛƳōŜǊΦ 

4.5 Pan Pac have investigated the minimum necessary steps to be carried out before treated timber 
could be accepted at their plant would require:  

¶ A variation to the current resource consent would first need to be obtained to be able to 
carry out the tests.  

¶ Specialised stack testing for treated timber would need to be carried out. Stack tests are done 
quarterly as per resource consent conditions, sampling emissions and contaminants from the 
boiler. For these specific tests treated timber would need to be added in to the fuel source 
and the contaminants measured to verify whether it is environmentally sound to burn 
treated timber with the current infrastructure.  

¶ If the stack tests show favourable results for burning treated timber, Pan Pac would either 
need to apply for a variation to, or a new resource consent to allow for the continued 
inclusion of treated timber as hog fuel.  

¶ Pan Pac would have a finite capacity for additional timber fuel based on the other fuel 
sources they already have, however initial estimates suggest that the assumed ~14,000 
tonnes of timber currently going to landfill would be acceptable, as well as additional 
amounts from orchard stock piles and other sources.  

¶ An important consideration during testing is the testing of the fly ash which is the remaining 
ash once the timber has been burnt. Testing the ash will analyse the contamination levels of 
the ash which will determine whether it will still be able to be disposed of in the mono-fill site 
(where it currently goes). If it is too highly contaminated due to the treated timber 
component then it would likely need to be disposed of at an appropriate landfill. The fly ash 
would need to be assessed against the Ministry for the Environment disposal guidelines to 
ensure it is ok to landfill. 

4.6 Further detail regarding the operational aspects of treated timber going to Pan Pac are yet to be 
determined. It is likely Pan Pac would need to undertake site improvements to handle the 
additional loads and it is expected that a charge would apply to drop off timber there to cover the 
operational costs of doing so.  
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4.7 Specialised stack testing and the resource consent variation is roughly costed at $100,000. It is 
proposed that Pan Pac applies to the national Waste Minimisation Fund (WMF) to support the 
testing phase costs.  

4.8 The WMF is an MfE annual contestable fund available to provide funding for projects that promote 
or achieve waste minimisation. The timing and priorities for the 2021 funding round are yet to be 
ǎŜǘΣ ƘƻǿŜǾŜǊ ōŀǎŜŘ ƻƴ ƭŀǎǘ ȅŜŀǊΩǎ ǘƛƳŜƭƛƴŜΣ ƛǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƘŀǘ ŀǇǇƭƛŎŀǘƛƻƴǎ ǿƛƭƭ ŎƭƻǎŜ ǎƻƳŜǘƛƳŜ ƛƴ 
May.    

4.9 It is likely that further funding would be sought by Pac Pac if initial testing is favourable to apply for 
a new resource consent or variation and any potential site upgrades. The ongoing operational costs 
could be covered by a gate charge.   

5.0 Options ς bƎņ YǁǿƘƛǊƛƴƎŀ 

Option One - Recommended Option - ¢Ŝ YǁǿƘƛǊƛƴƎŀ ¢ǳŀǘŀƘƛ ς ¢Ŝ YǁǿƘƛǊƛƴƎŀ ¢ǹǘƻƘǳƴƎŀ  

5.1 {ǳǇǇƻǊǘ ƻŦ tŀƴ tŀŎΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ǘƘŜ ²aC ǘƻ ŀǇǇƭȅ ŦƻǊ ŀ ǊŜǎƻǳǊŎŜ ŎƻƴǎŜƴǘ ǾŀǊƛŀǘƛƻƴ ŀƴŘ ŎŀǊǊȅ ƻǳǘ 
specialised stack testing: 

Advantages 

¶ If stacking results are favourable and the project proceeds beyond testing, there will be the 
potential to divert up to 14,000 tonnes of waste from landfill annually in the Hawkes Bay, and 
more from other nearby regions.  

¶ The diverted material would have a second use as hog fuel before any lesser amount of 
residual ash is disposed of either through organic waste streams or to landfill.  

¶ Meets the targets, goals and objectives of the Joint WMMP, mainly the target to reduce 
organic waste to landfill.  

Disadvantages 

¶ Officer time to formulate a WMF application and letter of support.  
 

Option Two ς Status Quo - ¢Ŝ YǁǿƘƛǊƛƴƎŀ ¢ǳŀǊǳŀ ς ¢Ŝ 'ƘǳŀǘŀƴƎŀ ƻ ƴņƛŀƴŜƛ  

5.2 5ƻ ƴƻǘ ǎǳǇǇƻǊǘ tŀƴ tŀŎΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ǘƘŜ ²aCΦ  

Advantages 

¶ Involves no staff time.  

 
Disadvantages 

¶ Timber continues to be sent to landfill, taking up valuable space and continuing to be difficult 
to manage. 

¶ The viability of an alternative timber waste stream is not explored.  

¶ Does not meet the goals and objectives of the Joint WMMP.  

 

6.0 Next steps ς Te Anga Whakamua 

6.1 If committee approval is received, the next steps of the process will be: 

¶ Pan Pac to investigate a more comprehensive budget and process for project 

¶ Pan Pac to lead the compilation of an application to the WMF 
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¶ HDC waste team staff to provide waste related information and data and a formal letter of 
support for the application to WMF fund. 
 

 

Attachments: 
There are no attachments for this report. 
 
 
 

Summary of Considerations - IŜ ²ƘŀƪŀǊņǇƻǇƻǘƻ ²ƘŀƪŀŀǊƻƘŀƴƎŀ 

Fit with purpose of Local Government - E ƴƻƘƻ ƘņƴƎŀƛ Ǉǹ ŀƛ ƪƛ ǘŜ wŀƴƎŀǘǁǇǹ-ņ-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link tƻ ǘƘŜ /ƻǳƴŎƛƭΩǎ /ƻƳƳǳƴƛǘȅ hǳǘŎƻƳŜǎ ς bƎņ IƻƴƻƴƎŀ ƪƛ bƎņ tǳǘŀƴƎŀ ņ-Hapori 

This proposal contributes to the purpose of local government by primarily promoting the 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǿŜƭƭōŜƛƴƎ ŀƴŘ ƳƻǊŜ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƘǊƻǳƎƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜ ƻŦ ŀ Ŏƻmmunity 
which wastes less. 

aņƻǊƛ LƳǇŀŎǘ {ǘŀǘŜƳŜƴǘ - ¢Ŝ ¢ŀǳņƪơ YŀǳǇŀǇŀ aņƻǊƛ 

As this project is in initial stages, no consultation with iwi or hapu has occurred, however should the 
project be approved, this engagement will be undertaken. 

Sustainability - ¢Ŝ ¢ƻƛǘǹǘŀƴƎŀ 

Should the project proceed, it will have significant sustainability outcomes; reduced waste to landfill 
(organic waste creates methane as it breaks down) and is in-line with the Climate Change Commission 
draft advice  (February 2021). 

Financial considerations - bƎņ ²ƘŀƪŀŀǊƻƘŀƴƎŀ !ƘǳƳƻƴƛ 

In ς kind support in the form of officer time, there is no direct financial cost to Council at this stage. 

Significance and Engagement - ¢Ŝ IƛǊŀƴƎŀ ƳŜ ǘŜ ¢ǹƘƻƴƻǘŀƴƎŀ 

This decision/report has been assessed under the Council's Significance and Engagement Policy as being 
not of significance.  Should the project proceed, consultation with the community will occur as part of 
the Resource Consent processes. 

Consultation ς internal and/or external - Whakawhiti Whakaaro-ņ-Ǌƻǘƻ κ ņ-waho 

As detailed in the report, external consultation/discussions are underway between Pan Pac, HBRC, HDC 
and NCC. 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Risks  

 
Opportunity: An opportunity to significantly reduce the volume of organic waste disposed of at 
Omarunui Landfill, in particular treated timber. 
 

REWARD ς Te Utu RISK ς Te TǹǊŀǊǳ 

[State the benefit, opportunity, innovation of 
the outcome & whether it benefits; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 
¶ Disposal space freed up for other 

materials, thus potentially extending the 
life of landfill. 

¶ Meeting the aims of the Joint WMMP. 

 

[State the significant risks or threats (4 or 5 max) 
to the objective & whether they affect; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 
¶ Obtaining funding for the project via the 

WMF. 

¶ Obtaining Resource consents to use treated 
timber as a boiler fuel over the long term. 

¶ Costs to make improvements to the furnace. 
 

Rural Community Board ς Te Poari Tuawhenua-ņ-Hapori 

Not required at this stage. 
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6. H asti ngs District  Council - Waste Management and Mi nimisati on Pl an Implementation U pdate 

 

Friday, 26 March 2021 

¢Ŝ Iǳƛ ƻ ¢Ŝ YŀǳƴƛƘŜǊŀ ņ-Rohe o Heretaunga 

Hastings District Council: Joint Waste Futures 
Project Steering Committee 

¢Ŝ wņǊŀƴƎƛ ¢ŀƪŜ 

Report to Joint Waste Futures 
Project Steering Committee 

Nņ: 

From: Angela Atkins, Waste Planning Manager  

Te Take: 

Subject: 
Hastings District Council - Waste Management and Minimisation 
Plan Implementation Update 

         
 

                                                                                  

1.0 Purpose and summary - ¢Ŝ YŀǳǇŀǇŀ aŜ ¢Ŝ ²ƘŀƪŀǊņǇƻǇƻǘƻǘŀƴƎŀ 

1.1 This report is to update the committee regarding the implementation of the Joint Waste 
Management and Minimisation Plan (WMMP) and activities undertaken over the past three months 
in the Hastings District by Hastings District Council (HDC) staff. 

1.2 The Ministry for the Environment completed a Waste Levy Expenditure Audit of HDC in December 
нлнлΦ  ¢Ƙƛǎ ŀǳŘƛǘ ƛŘŜƴǘƛŦƛŜŘ Ŧǳƭƭ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ I5/Ωǎ ƻōƭƛƎŀǘƛƻƴǎ ǳƴŘŜǊ ǘƘŜ ²ŀǎǘŜ aƛƴƛƳƛǎŀǘƛƻƴ 
Act 2008 and there were no areas for improvement identified. A copy of the report is appended as 
Attachment 1. 

¶ A copy of the Joint WMMP can be viewed on the HDC website 

 

WMMP Progress Update 

1.3 Attachment 2 details progress made against the Joint WMMP Action Plan.  Progress is steady to 
date with some actions completed, many underway and some yet to be commenced. The Joint 
WMMP covers the period August 2018 to July 2024. 

1.4 An Infographic is attached (Attachment 3) detailing the kerbside recycling and rubbish collection 
statistics from the past quarter. 

https://www.hastingsdc.govt.nz/services/rubbish-and-recycling/wmmp/
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1.5 An online kerbside satisfaction survey was undertaken in November to help inform educational 
messages regarding the services going forward. An info-graphic is attached as Attachment 4 
detailing the responses received.  

 
Recommendati on 

 

2.0 Recommendations ς bƎņ ¢ǹǘƻƘǳƴƎŀ 

A) That the Joint Waste Futures Project Steering Committee receives the report titled Hastings 
District Council - Waste Management and Minimisation Plan Implementation Update dated 
26 March 2021. 

 
 

Attachments: 
 
1ᶓ  2020 Waste Levy Expenditure and WMMP Audit 

Report 
SW-29-2-21-18  

2ᶓ  WMMP Implementation Progress Report - March 
2021 

SW-29-2-21-19  

3ᶓ  Quarterly Kerbside Services Update Infographic - 
Oct to Dec 2020 

SW-29-2-21-15  

4ᶓ  Refuse and Recycling Kerbside Services - November 
2020 Online Survey Results Infographic 

SW-28-6-21-9  
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