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Executive Summary

As the chief executive of Hastings District Council, | am pleased to present
this Consolidated Quarterly Report to the Operations and Monitoring
Committee,

The purpose of this Committee is to ensure consolidated and complete
reporting and monitoring of all Council financial and non-financial
information and performance measures against the Annual Plan, Long
Term Plan, Council strategies, goals and priorities,

It was acknowledged in my last Chief Executive Update to the Operations
and Monitoring Committee in September 2020 that Council has had
considerable success in securing $39.785million in central government
investment into our district. This investment included 59,370,000 for Jobs
for Heretaunga including the Waipatu civil works, footpaths, lighting and
other iWay walking and cycling improvements around Hastings;
$13,500,00 for social and affordable housing outcomes such as Tarbet
Street in Flaxmere; and $15,300,000 for Council's 3Waters infrastructure.

Since my last report, there has been significant progress on these key
pricrity projects including:

e Safety improvements on State Highway 51 in Waipatu, funded by
the Provincial Growth Fund as a shovel-ready project to enable
employment of local people post COVID-19, is nearing completion
after physical works commenced on site in September 2020, The
SHS1/Waipatu marae safety improvements and footpath works

are due to be completed by the end of April. | would like to
acknowledge staff's hard work and also the commitment by our
contractors, who have provided valuable support and
apprenticeships to get more of our people into work.

Our programme to deliver safe drinking water to all of our
community is progressing really well, including our small
communities projects with Haumoana's new plant supplying water
to Haumoana and Te Awanga - the first cab off the rank.
Upcoming work for our small communities includes Te Pohue,
Waimarama, Whirinaki/Esk, Clive, Waipatiki and Whakati.

Our urban water treatment upgrades are also well advanced. The
desgns for Waiaroha's Water Treatment Plant are progressing and
will be issued to HDC for building consent by the end of March.
The two tanks have been issued to HDC for building consent and
are currently being processed. The designs for the Waiaroha
component (education building, water features, fins on the tanks)
are well advanced and will be completed in the first half of this
year. The resource consent application has been issued to HDC
and we have raceived confirmation the consent will be dealt with
on a limited notified basis,
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e Arange of works are now being undertaken concurrently on the
Frimiey project, including bore construction, reticulation works,
foundations for the tanks and design work.

e December 2020 marked one year on from the government
selecting Hastings for a Place-Based Housing Approach and
working with our central government and iwi partners to resolve
our housing crisis continues to be a major focus for council, This
quarter has seen Council endorse the Hastings Medium and Long
Term Housing Strategy with six work streams and 26 individual
actions, Many of these actions are well underway including
Council’s housing development in Tarbet Street, Flaxmere with 17
sections ready for first-home buyers.

Hastings has enjoyed a large number of successes this quarter, thanks to
the hard work of staff across the breadth of our organisation as well as the

dedication and commitment of our community members and key partners.

These successes include:

® Hastings being named not only New Zealand's most Beautiful
Largest Town, but also taking out the Keep New Zealand Beautiful
Supreme Award, which recognises our sustainable practices,
protecting of heritage buildings and our community’s care for our
environment;

e The adoption of Council’s first Multicultural Strategy — only the
second of its kind in New Zealand - to strengthen our support for
our diverse communities.

e We held two highly successful Pick the Bay employment expoes in
Hastings to attract and support local workers into the horticulture
and viticulture sectors as we continue to help the industry during
their severe labour shortage for this picking season,

e Council received the New Zealand Institute of Architects Heritage
award for the Hawke’s Bay Opera House while our Toitol -
Hawke's Bay Arts & Events Centre kaiwhakahaere/manager
Megan Peacock-Coyle also winning a national event industry
leadership award, in recognition of her efforts leading Toitoi and
its staff through COVID-19 and its ongoing effects in 2020.

I would like to acknowledge all Council staff for their enormous efforts
which lead to these significant achievements as well as the many others
celebrated over this quarter,

Lastly, today's Operations and Monitoring Committee meeting marks one
year since the nation experienced its first COVID 19 leve! 4 lockdown and
all the challenges that this posed for both the Council and the community.
Supporting the recovery of the local economy and our community has
been a significant focus for Council over these past 12 months and while
we know there s important mahi still to be done, | continue to be
impressed by the resilience that our community has shewn and the
recovery that continues both within the community and the local
economy.

Nigel Bickle
Chief Executive
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Rural and Urkan Works

3 Waters

Warwick Road Reconstruction

Te Aute Road New Drinking Water Main

This contract indudes significant 3 Waters infrastructure, includng a section of the Eastern Interceptor wastewater trunk main. This
tender was awarded to Higgins Contractors Ltd.

This contract was negotiated with Crainways Contracting Ltd. The new man will provide the water required for firefighting for the
Ryman developmaent and improve network reslience.

Kopanga Road Stormwater This contract was awnrded to Downer NZ Ltd. Work s programmed to stan in March 2021
Upcaming tenders
Campbell/Porter/Middle Road — New drinking  This contract i3 for the construction of a new drinking wetec man from Duart Road, along Campbel Straat, Portar Drive and Middle
water main fload, ending at Breadalbane Rosd. A short section of new stormwater man will also be constructed a3 paet of this contract between
Busby Hill and Porter Drive,
This contract was awardad in sarly December to enable work to start i January 2021,
WWTP East Clive Groyne Renewal

Wastewater Inland Trunk relining
Wastewster Reticulation lining
Maraskakaho Wastewater Renews|
Florence Place Drinking Water Renewal
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Drinking Water

Compliance with Drinking Water Standards

Safe drinking water s the Hastings District Council's highest priority and there is
commitment at the highest level to achieve this. The extent of changes in the way
Council s managing drinking water safety has been informed by the Board of Inquiry
findings following the Hasvelock North contamination event which occurred in
August 2016,

Complying with the Orinking Water Standards of New Zealand requres a
combination of trestment processes (UV, chiorination and filtration where
required) and routine monitoring and Inspections of the source, treatment plant
and reticulation,

All drinking water supplies complied with the DWSNZ bactenological requirement
for the first two quarters of the 2020/21 comphance year, This 15 attributed to the
implementation of chlorination throughout all the supplies, as well as meeting
monitoring frequencies and test results as per DWSNZ requrements.

Protozos complance has been achieved for the first two quarters of the 2020/21
compliance year for those drinking woter supplies that are able to meet the
requirements of the DWSNZ,

Protozons compliance has not been achieved for some supplies due to the current
water treatment plant not being validated against the DWSNZ criteria, or due to the
bore losing security status (after previously being classified as secure) necessitating
the installation of treatment,

Full compliance with protozoa requirements acress all supplies will not be achieved
until the Drinking Water Upgrade works are completed. This work s included n
Council's budgets and Water Safety plens. Details on progress of these projects are
included below.

Water Safety Plans

A Water Safety Plan has been developed under the new framework for the Hastings
Urban water supply. This has been reviewed by the Drmking Water Assessor and
the Ministry of Health's Navonal Co-crdination team. HDC is now worlang with the
Drinking Water Assessor to address commentary from reviews and receive final
approval. Water safety plans for all other supplies are being updated into the new
framewaork in Ine with the installation of treatment plants.

Maintenance and Operations

Routine maintenance by Gty Core s ongoing to ensure the water leaks are attended
o In a tmely manner to minimise customer outages, water loss and risk to
consumers. Routing inspections and mamtenance activities across the supply from
source to tap are undertaken by City Care, HDC's 3Waters operations team and
other key contractors, and recorded and reported from our systems,

Connection lesks have remained elevated and a targeted program to replace
copper connections is being developed with funding being sought in the LTP.

Small Community Water Treatment Upgrades

Work is progressing on the Small Community upgrades. The Haumoana Plant began
supplying water to the Haumoana and Te Awanga Communities on 23™ November
2020. The Parkhill Booster Pump deugn is completed and it s anticipated
construction work will start in April, The Te Pohue Water Treatment Plant arrived
on site on 11" February with commissioning work scheduled to start later in the
month. Waimérama ovil works and mechanmical fit out of the plant are compiete and
electrical fit out is scheduled to start late February with plant commissioning
scheduled for late March, Mechanical installation is complete at the Whirinaki/Esk
site and electncal fit out is scheduled to start in March. At Clve, bore construction
and civil works are complete, The water treatment plant s on site with mechanical
fit out underway. Construction of the Clive reservoir is complete. Land negotiations
are concluded at Waipatilo with a site secured, Affected Party Approvals are being
sought from five land owners as well as local Iwi, Resource consent application
about to be lodged. Community engagement work Is commencing at Whakatd,
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Waiarocha

The designs for the WTP are progressing and will be issued to HDC for building
consent by the end of March. The two tanks have been ssued to HDC for building
consent and are currently bemng processed

The designs for the Waiaroha component (education building. water features, fins
on the tanks} are well advanced and will be completed in the first half of this year
The resource consent application has been issued to HDC and we have recewved
confemation the consent will be dealt with on 3 limited notified bass,

HDC Urban Water Treatment Upgrades

FRIMI

A range of works are now being undertaken concurrently on the Frimley
project, including the following:

e Bore construction on the first bore is well advanced and nesring completion

The bore is being flushed and once this work i1s complete the driller will move
to the second bore locaton next to the Frimiey Swimming pool.

e Revculstion works in the Frimley Road and Notungley Road area have now
been completed and the roundabout on Nottingley Road has re-opened, The
dnill shot along Hapuku Street is progressing well and the pipe connections in
the park are underway.

e Bulding consent for the Frimiey tank has been received and the tank is
currently on 15 voyege to New Zealand. There has been some delay due to the
issues with shipping around the world and the ETA of the tank in New Zealand
is the end of February.

e The foundation for the tank has been poured awaiting the erection of the tank.

o The WTP designs for Frimley and Walaroha, along with the Waiaroha pipeines,
are currently our for tender with the tender date closing early March 2021,
This work has been packaged into one large contract in an effort to encourage
more interest and compettive pricing but will impact on Frimley
commissioning tmelnes

Work underway in Frimley remains on programme and schedule,
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Campbell/Porter/Middle Road — New drinking water main

The purpose of the new water main is to provide water supply to the lona
development and strengthen network connections along the way that wil benefit
the wader network resilience

There s some new stormwater infrastructure as well in the red bubble. The purpose
of this new main & to remove public assets from private land

The red line shows the extent of the works, The red oval is the work we expect to
be most disruptive and will be undertaken as early as the contractor is able to start
in the New Year. This is a separate porton in the contract and has o be completed
by 2 February 2021,

It has been recommended to the contractors that the connection into Duart Road
which is represented by the orange bubble be completed during the Apnl school
holidays and that the work at the Lucknow School patrolled crossing, represented
by the blue bubble be completed during the July school hobdays.

Completion of the work is expected early September 2021,

Backflow Prevention Programme
An accelerated boundary backfiow preventer installation programme s being

developed utilising funding secured from Central Government as part of its stimulus
package.

As part of this programme, backflow prevention dewvices will be installed on all
connections on a prionty basis attnbuted to risk posed by the activities undertaken
on the premise,

Development of the programme is underway with consideration of low impact
design for surface and above ground infrastructure to be completed prior to the
programme being implemented,
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Wastewater

Treatment Plant Compliance (East Clive WWTP)

The wastewater treatment plant continues to operate within its consent conditions.
Routine quarterly sampling has been completed for the first quarter of 2020-2021.
The comphance report has been completed and submitted to Hawke's Bay Regional
Council

A number of improvement works have been completed at the plent mcluding the
renewasl of the components of the domestic and industrial screening equipment 1o
enhance solids removal. The plant control system upgrade project is currently
underway and, once completed, we will ensure we have a robust and reliadle
sutomated treastment system for the plant usng the latest equipment and
technology, While the plant operation has been stable and well maintained, we
have purchased some critical assets to minimise risks and maintain a reliable
service. In the meantime, some ocutdsted plant assets have been removed from the
site,

The plant building i1s being well maintained to provide & good work environment for
staff, contractors and visitors from schools and Hasting District Council staff. To fully
comply with the changing Health and Safety requirements, a number of
improvements have been made to the plant building. A good documentation
framework has also been developed for the site

As part of our routine compliance inspections, officers monitor compliance with the
trade waste users to confirm that they are operating within their approved
conditions, This work is ongoing and ensures that industrial discharges do not
impact on our resource consent or create adverse conditions within our piped
network, e.g. hydrogen sulphide which corrodes the internal concrete &nings,

Wastewater Network

Urban wastewater overflows have the potential 10 create unsanitary conditions
publc heaith ssues, and can result in odverse environments! impacts through
contamination of land and waterways.

Over the last quarter, no overflows were reported to Hawke's Bay Regional Council.
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atormwater

Stormwater Consent Compliance
Council holds a number of stormwater-related consents which are issued by

Hawke's Bay Regional Council, wth conditions to manage and report on the
condition and performance of the urben stormwater network

The annual comphiance report for the Whakatu West Industnal Stormwater Scheme
was submitted to HBRC in November 2020. HBRC will assess the report against the
conditions of consent and prowde HDC with 3 report ienufying any non-
conformences. The findings of the HBRC comphance report will be reported once
the report hes been received by HDC,

During November 2020, Stantec specialist dam engineers visited Hastings to carry
out comprehensive assessments of the five Havelock North detention dams and the
three dams in Te Awanga/Chfton, This assessment inchudes & review of the flows
through the dam, impact on downstream propertes and improvements to the
management of these dams. Findings from this report will form future
investiganons, mantenance requirements and a management plan for how to
monitoring dam performance and the level of water stored behind the dam during
extreme rain events. This work will also form the basis for developing an emergency
action plan to identify and manage the nsks assovated with detention dam
operations and responses

Stormwater Quality Monitoring

Monitoring of the stormwater discharges during rain events wil continue as per the
individual consent requirements. An interna! team has been set up 1o collect the
required samples from vanous locations and the results will be added to the
Infrastructure Data (ID) datebase system. This system holds the results from all
water and stream sediments and is used for reporting the results to HBRC.

Intermittent \legal discharges into the Ruahdpia Dran have once again besn an
1ssue during the spring/summer food processing season. The dacharges are
onginating from within the Ruahdpia industrial catchment —adjacent and upstream

of the Tomoana Showgrounds, HDC and HBRC have been investigating the
discharges and searching for the source of these discharges.

Heinz Wattie's King Street site was identified asa source of a discharge that resulted
in the Ruahapia Stream being turned a red colour, The red discharge was traced
back to a beetroot operation in the King Street site. Further investigation confermed
the discharge resulted from a diversion device within the site which had failed due
to fack of maintenance. HBRC have issued abatement and infringement notices to
Heinz Wattie's as a result of this discharge. In additon HBRC issued HDC with an
sbatement notice for the same incident, as the HDC network was the canduit used
to convey the contaminants into the Ruahapia Stream. HDC are carrymng out regular
site inspections and investigations are ongoing with the Heinz Wattie's King Street
site to repair the diversion device and identify potentsal contaminant pathways into
the HDC stormwater network,

There was also a reported dlegal discharge into the Mahora Drainin December, The
illegal discharge was traced back to a residential property in Lyndhurst. The resident
had washed out a bin that had contained pig food - which had been dyed toindicate
it was for animal consumption only, The dye resulted in a significant length of water
in the Mahora Drain becoming a bright pink colour
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owee Pit
Lowes |

Tonkin and Taylor in conjuncoon with Sustanable Community Outcomes Ltd (SCO)
have been working with Council to develop options to improve the stormwater
discharge into Lowes Pit, in line with the Councl decison to prowde pipe end
treatment of stormwater and the conversion of Lowes Pit into a vertical wetland to
trest the industrial stormwater runoff,

The design of the first flush diversion system and pipe end treatment are ongong
and are progresung in line with the oversll project programme, Network
assessments are being carried out to dentify sultable locations for real-time sensors
10 be installed in the stormwater system. These sensors will constantly monitor
flows within the network and wil have the sbility to indkate when potentssl
contaminants have entered the stormwater system

These sensors are planned to be installed in the Lowes Pit catchment first, with
additional sensors deployed in other parts of the network with a high risk of
contaminants being discharged into the network.

Work Package Timing

Survey of pit and stormwater network, concept design Dt 2020~ Jan 2021

Installation of network sensors Mar 2021 - Apr 2021
Preliminary Design Feb 2021 - May 2021
Consenting May 2021 - Nov 2021
Detailed Design May 2021 —Nov 2021
Stormwater Renewals Strategy

Council © working with a specalist pipe renewal consultancy, ProjectMax, to
develop a renewals programme for the piped stormwater network usng an
evidence-based, rather than purely an sged-based renewal approach. This
evidence-based approach will involve the mspection (CCTV) of existing pipes which
are either neanng the end of ther asset life, or have an elevated level of
criticalty/importanca, This renewals strategy will ako consider sections of the
network which are undersized and not meeting the defined level of service

Maintenance and Operations

Routine maintenance by Gty Care is ongoing to ensure the stormwater network
operates to minimise surface ponding and protects people, property and the
environment, This includes the clearing of pipe blockages, preventative
maintenance to ensure that critical inlets/outlets are not blocked and facilities
(pump stations and detention dams) are inspected on a monthly basis,

A new underground services maintenance contractor will take over from City Care
in March 2021 Planning is underway to transition systems and processes to the
new contractor,
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Coastal Works

Waimarama S¢ rt‘u'\,'—)“ maintenance

Work 15 complete on the Waimarama seawall and Paparewa reserve protection
Work was completed within the approved budget,

North Shore Road. Eskdale

Atypical section showing possible small scale coastal protection works and plantng
options has been provided to local residents and they are currently considering the
next steps in progressing through a resource consent phase

Lape View Lorner

This project is in 8 resource consent phase, with both HDC and HBRC, Section 92
queries seeking further information have been responded to for both organisations
and preparations have been made with the contractor for the supply of rock and
revetment construction. Arrangements are being made with the landowner to
remove the existing dwelling from the ste

Haumoana (H18)

This 1s the row of houses on the seaward side of Clifton Road at Haumoans that get
impacted by heavy seas, An options report has been prowded to the residents that
prowides detail on protection alignments; protection options with a preference for
& sheet pile, concrete capped structure; coastal strategy and consent detad; rough
order costs and a suggested staged spproach to delivery, Subsequent to providng
this report a further option of interlocking concrete units, recently constructed at
Granty Beach, West Coast South lsland, has been investigated as & viable
slternative to the sheet pile solution, Following a site visit, the promoters of the
project have visited Hawkes Bay and are in the process of putting together a
proposal and offer of service for their solution, for HDC and resdents to considet
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A resource consent has now been granted by HBRC for the emergency limestone
rock work completed in August last year following heavy sea events. The work has
been funded by the Clifton Reserve Society and Clifton Marine Club, The consent
also allows for further strengthening work to be undertaken to the structure, as
time and budget aliows
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Waste

Waste

Facilities

Omarunu Landfill - fully operational; a resource consent application has been
lodged for the development of Area B — awaiting outcome.

Closed fil sites - no reported (ssues.

Henderson Rosd Refuse Transfer Station and Blackbridge Refuse Transfer Station
(Operated by Bin Hire Company) - Fully operational

Rural recycling sites — Fully operational. Pukehamoamoa site remstated December
11 and bin installed at Waipauki for & one year trial in October,

Martin Place Recyding Facility — As previously reported; closed due to the cessation
of the licence to occupy by the current landowner, no further update,

Kerbside Recycling and Rubbish Services
The average rubbish wheelie bin weight has increased slightly to 9.7kg over the
parod, wth a spike in volume over the Christmas/New Year holiday penod.

Participation in the service has also increased steadidy over the period to 67% of
bins being placed out for collection over the month of December.

Recycling volumes are similar to the previous quarter.

Contamination of recyclng and rubbsh continues to remain low, Visual surveys of
rubbish trucks loads to be undertaken at Omarunui Landfil for a two week period
to confirm this,

With Christmas Day and New Year's Day falling on Fndays in 2020, the normal Friday
collections were moved to Saturday for the 8,000 affected propertes. This was
heavily communicated vie newspeper adverts, posters in HDC faclities, Facebook
posts and leaflet drops to all letterboxes in the affected areas, This change to date
was well received and meant there were very few people who were not aware of
the change phoning in 1o the after-hours contact centre,

CRMs have reduced significantly in the last quarter with only seasonal increases
over the Christmas New Year period, with some insights below;

o Refuse CRMs have primaréy related to partial emptied bins, this is due to
resident “sguashing down” access refuse over the Christmas period and overall
CRMs are reducing.

e Recyding CRMs have primanly been around a missed senace, which once
investigated, have shown that 950% have not been presented kerbside on time,
this we believe s due to people being on holiday and skeeping in.

Tha infographic below provides more information,
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KERBSIDE SERVICES UPDATE C s
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