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Great Communities Sudmmmittee - Terms of Reference

A Subcommittee of the Strategy and Policy Committee

Fields of Activity

The Great CommunitieSubcommittee is responsible fodeising the Strategy and Policy Committee by;

f  Providingguidanceto Council officers in respectoftheN\d F G Ay 3 2F [/ 2dzy OAf Qa [/ 2YYdzy Al
oversight of any relevant Special Consultative Procedures.
f t NEOARAY3I 20SNBRAIKG 2F (GKS AYLIX SYSyllGdAaz2y 27F /[ 2dzy OAf
1 Providing oversight of the implementation of Councils CommuPlians, Fabulous Flaxmere, Safer Hastings,
Civic Pride and Events, Youth Pathways, Keep Hastings Beautiful Stradegidés, Cultural, Education, Sports,
Arts and Heritage strategies.
Membership
1 8Councillors
1 1Heretaunga Takoto Noa n 2 Sadading Committee Membeappointed by Council.
1 Chairappointed by Council
1 DeputyChairappointed by Council

Quorumc¢ 4 members

Delegated Powers

1)

2)

3)

To review and provide comment on draft new or revised Community Strategies and to recommend to the
Strategy and Policy Committee the adoption of drafts for consultation.

To hear and consider all submissions received in respect of any Community Strategy proposal and to
recommend responses to the Strategy and Policy Committee.

To recommend to the Strategy afblicy Committee the final wording of any new or reviewed Community
Strategy for adoption by the Committee or Council.
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HASTINGS

DISTRICT COUNCIL

Tuesday, 13 April 2021

TS 1 dzA 2 ¢ SRohé b defefaih§aNI n
Hastings District Council
Great Communities Subcommitteleeting

Kaupapataka

OpenAgenda

Mematanga: Koromatua

Membership: Chair:CouncillorEileenLawson

Nogn KaiKaunihera
CouncillorsMalcolmDixon,DamonHarvey (Deputy Chaifienare
h QY SEeREtHR WendySchollum SophieSiers andevinwWatkins

Vacancy| SNB G dzy 3l ¢+ 12G2 b2l amonkedd

Youth Council AppointeesFinley Duncan and Chanay Rgkienaine
MerryleesClarke (Alternate)

Mayor SandraHazlehurst (exfficio)

Tokamatua:
Quorum: 4 members

ApihaMatua
Officer Responsible Group Manager: Community Weeing & Services Rebekah Dinwoodie
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Yool yEaly3al

Democracy & Lynne Cox (Extn 5682
Governanceservices:
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HASTINGS

DISTRICT COUNCIL

¢S wnNFyYy3IA ¢l 1S
Order of Business

Apologies & Leave of Absenceb I3 n 2 KIF 1 I LIn KI G Iy 3-Hui
1.0  Atthe close of the agenda no apologies had been received.
At the close of the agenda no requests for leave of absence had been receives

2.0 Conflict of Interestc| S b AWy IdZi dzy | { dz

Members need to be vigilant to stand aside from decigioaking when a conflict arises
between their role as a Member of the Council and any private or other external intere
they might have. This note is provided as a reminder to Members to scan thdagad
assess their own private interests and identify where they may have a pecuniary or ot
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should puldedjare that at the
start of the relevant item of business and withdraw from participating in the meeting.
Member thinks they may have a conflict of interest, they can seek advice from the Ge
Counsel or the Manager: Democracy and Governancégjaiely before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final di
as to whether a conflict exists rests with the member.

Confirmation of Minutesc Te Whakamanalh 3 n a Ay A (A

Minutes of the Great Communities Subcommittee Meeting held Tuesday 16
3.0 February 2021.
(Previously circulated)

4.0 Camberley Community Plan 202025 7
5.0 Minor Items¢b 3 hake It

6.0 Urgentitems¢b 3 hakeWhakahihir
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Te Huio T¥ | dzy A R&énBld Heretaunga
Hastings District Council: Great Communities
Subcommittee Meeting

ltem 4

¢S wnNIy3IA ¢ 1S
Report to Great Communities
Subcommittee

Nn: . _
F?om' Dennise Elers, Community Development Manager
Te Take: _

Subject: Camberley Community Pla?020-2025

1.0 Executive Summarg¢ S Y I dzLJ- LI aS ¢S 2 KIF{FNphLRLR{G?2

1.1 The purpose of this report is to present the Camberley Community Plan to the Great Communities
Subcommittee for recommendation for approval; following the approval the paper will be presented
to the Strategy & Policy Committee for endorsement.

2.0 Recommendationgb An ¢nd2Kdzy 3t

A)  That the Great Communities Subcommittee receive the report titachberley Communit]
Plan 202€2025 dated 13 April 2021.

B) That the Subcommittee approve the Camberley Community Plan and that the p
forwarded to the Strategy & Policy Committee for endorsement.

3.0 Background; Te Horopaki

3.1 Hastings District Council first started developing community plans with community in 2002 as a way
for Council to engage with and provide additional support to communities of interest.

<TrimFileNo.21/102>
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3.2

3.3

3.4

3.5

3.6

3.7

4.0
4.1

4.2

4.3

4.4

4.5

4.6

5.0

5.1

52

Council currently has 11 community plans, 2 under developmennaadng completion and 1 new
O2YYdzyAle G2 O02YYSyOS RS@St2LIYSyd 2F GKSANI LI |
unique to each community.

¢tKA&d Aa [/ lFYoSNISeQa UGUKANR /2YYdzyAade tfly IyR
throughout 2A.9 and 2020.

The first Camberley Community Plan was developed in 2003. The plan was reviewed with furtheg
consultation over 2002008, and a second edition of the Plan was published in 2009. The secondE
plan was developed in 2016 creating the 2200 community plan. O

S
Previous plans have seen the development of the Camberley Community Centre; upgrades to the
playground in Kirkpatrick Park including a Splash Pad and BBQ station; community murals; bus
shelters; programmes at the community centre andch more.

For this new plan JMP Consultants were contracted by HDC to consult with and engage the Camberley
Community to help articulate and compile a robust and user friendly document that ultimately takes
their hopes and concerns and transforms thémo goals and aspirations for the community, its
stakeholders and partners to help support and deliver.

This community plan will support the development of the Camberley Masterplan that Council has
committed to developing.

Discussiorg Te Matapaktanga

The Camberley Community Plan 28215 was developed by the Camberley Community and is
attached. The development of the Plan was driven by a working group comprised of both residents
from the Camberley Community, Council Officers and key pegine

The vision the Camberley Community Plan 22005 is:
G¢23SGKSNI 6S I NB RSGSt2LIAYy3I 2dz2NJ O2YYdzyAide F2NJI
GYAlL Y24F KA Nn dGnidltdz S Fty3alF gKIF1FYdad ySA Gl dn
G¢rFG2dz DI f dzf dzS§ CIF QF G ¥2 BSTtdXRY I RA28S T o DEES
The Camberley Community have identified 3 key priority areas;

T Community Wellbeing;

1 Community Safety and;

1 Community Facilities & Infrastructure

Each priority area has a list of actions for lempentation (see attached Camberley Community Plan
2020-2025).

During COVI9 the Camberley Community Plan working group met via Zoom to reprioritise the
Community Plan.

This saw the Community Wellbeing priority being given a higher prioritythdtiyoal of a Wellbeing
Hub to be developed and implemented as the main priority. This was to ensure that our Camberley
residents were able to come through the recovery phase of COVID 19.

Optionscb I3n Yl g KANRAY I

Option One- Recommended OptionTe Kl ¢ KA NRA y 3cl¢ S¢ dell BIKRMNA y I+ ¢ n (2 Kdzy
The Subcommittee approves the Camberley Community Plan-2029

Option Twog Status Que¢ S Y I g KANEY S| Kdidl NHar I+ 2 ynAl ySA

The Subcommittee not approve the Camberley Community Plan-2025.
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6.0 Next stepsc Te Anga Whakamua

6.1 If the Subcommittee approves the Camberley Community Plan-2028 the Plan will then be
presented by the Camberley Community to the Strategydficy Committee for endorsement and
then implementation of the actions within the plan will commence.

Attachments:

lg  Camberley Community Plan 262025 COP10-2-21-666

Summary of Considerationsl S 2 KI { F Nh L}2 L2 G 2

Fit with purpose of Local Governmer® Yy 2 K2 Kny 3dl A LdN-Rohe\

The Council is required to give effect to the purpose of local government as set out in section 1(
Local Government Act 2002. That purpose is to enable democraticdecsionmaking and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and ct
wellbeing of communities in the present and for the future.

[AYV] (2 GKS / 2dzyOAECRAN / RYyWaz Al &1 Maptiride

This proposal promotes thwellbeing of communities in the present and for the future by focussing
Local public services which help meeétheeds of young and old, people in need, visitors and lo
business and households and putting people at the centre of planning and service.

anz2NRA LYLI QAS{dl dzBYS8Yy W dzLJ LI an2 NR

The community plan development process has entailed a rarigengagement with the Camberle
O2YYdzyAdes | fFNBSt& an2NR LRLMzZ SR 02YYdzy
O2yGSEG FyYyR o0F&aSR aSidday3as a 2LILRaSR G2 a
envisaged that the greatéflaster and Spatial Plan for the Camberley Community that while much |
in scope than the community plan, will be a moreRr5 LJG K LINRP OS&aa GKFG @A
NBaARSy(da yR KFELInW k AgA (22 AyOf dzRwiihg HeteSung:
¢CHYFrGSE {SGOGESYSYy(d ¢NHza Gz a ¢Sttt & YINIS

Sustainability-¢ S ¢ 2A dndl y 3l

Financial considerationsb A n 2 KF 1 F F N2 KF y 3l | Kdzy2y A

Subcommittee approval of the Camberley Community P@a20-2025 would signal support at a hic
level for the collaborative approach being taken to the delivery of actions.

Council actions within this plan will be funded through existing budgets.

Community members will be supported by Council Officers to approach funders, partner:
stakeholders for actions that sit outside of Council.

Significance and Engagemen¢ S | ANJ y 3l YS (S ¢nK2y2{

<TrimFileNo.21/102>
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This decision/report has been assessed under tenCil's Significance and Engagement Policy as b
of low significance.

Consultationg internal and/or external- Whakawhiti Whakaaren-NR (i 2vaho n

JMP Consulting was engaged to lead the Camberley Community Plan engagement and consulta
commurity. This was done using various forums ranging from; survey monkey, Street BBQs, infol
at the Community Centre and with community who participate in activities, through the Camt
School, engagement with kdzY n G dzt FNRB Y [/ 2 dzy Owpléxe3a { Sy A2 NJ | 2

Risks

Opportunity:
The Camberley Community are engaged and are working towards achieving their goals and aspi

REWARRQ Te Utu RISK, Te ' NJ- NJXz
I Camberley Community are engaged and 9 Camberley community are not engaged anq
leading the implementation of their own actions within the plan are not implemented

goals andaspirations.

Rural Community Board Te Poari TuawhenuaHapori
N/A
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o

COMMUNITY PLAN 2020-2025
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Camberley Community Plan 202025

Attachment 1

As Hastings Mayor, | am proud to present
the 2020 Camberley Community Plan.

Camberley is a wonderfully diverse
community within Hastings, which is
recognised as a critical service centre for our
region.
With important regional facilities such as
our Hawke's Bay Fallen Soldiers’ Memorial
Hospital and the many businesses and
Nga mihi nui ki o koutou katoa services on Omahu Road, Camberley is an
important hub for our district.
This multicultural community is also home
to just over 1800 people who have a strong
commitment to improving the health,
happiness and wellbeing of all of its whanau.
They have an inspiring passion to make
Camberley an even better place to live, work
and play.
To achieve this vision, the 2020 Camberley
Community Plan focuses on key areas
including Community Wellbeing,
Community Safety and Community

Facilities & Infrastructure.

2 /I HASTINGS DISTRICT COUNCIL CAMBERLEY COMMUNITY PLAN 2020-2025

<TrimFileNo.21/102>
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With an exciting set of actions included,
we really look forward to seeing what can
be achieved for Camberley through this
Community Plan.

Thank you to our staff, elected members,
partner agencies and community members

involved in this writing this community plan.

It will be exciting to watch the progress that
will be made for a prosperous future for the

people of Camberley.

Kind regards

Sandra Hazlehurst
Mayor
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Introduction
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Camberley Community Plan 202025

Attachment 1
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OVERVIEW OF
CAMBERLEY

<TrimFileNo.21/102>
Hastings District CouncilGreat Communities Subcommittee Meeting 13/04/2021




ltem4  Camberley Community Plan 202025
Camberley Community Plan 202025

Attachment 1

Based on the 2018 New Zealand Census there are:

PEOPLE
USUALLY
RESIDE IN
CAMBERLEY

UNDER 1S YEARS

15-29 YEARS

30-64 YEARS

65 YEARS & OVER

6 HASTINGS DISTRICT COUNCIL CAMBERLEY COMMUNITY PLAN 2020-2025
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YEARS
MEDIUM
AGE

European
Maori
Pacif!ca

Asian

YEARS
MAORI
MEDIUM
AGE

40.7 %

52.7 %

20.87%
4.9%
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86 60/ OF CAMBERLEY 13 40/ —
PEOPLE WERE BORN
. © N NEW ZEALAND ® © OVERSEAS

12.1% arrived from 17.7% of the population
overseas in the last were new to Camberley
5-9 years. in the year 2017/18.

COMMUNICATION

/' OF HOUSEHOLDS HAVE
‘ 6 7 6 ACCESS TO INTERNET
® ' COMPARED TO 83.4%

FOR HASTINGS
& OF HOUSEHOLDS HAVE
d © NO TELECOMMUNICATION

CAMBERLEY COMMUNITY PLAN 2020-2025 HASTINGSDISTRICTCOUNCIL o 7
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HEALTH DATA
31% of adults in Camberley are

smokers, for Maori smoking rates

are 42.2%.

PEOPLE READY TO MOVE
INTO WO RK

40

25t0 35 years

8 /) HASTINGS DIETRICTCOUNCIL CAMBERLEY COMMUNITY PLAN 2020-2025
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DISABILITY DATA

12.4% has one or more limitations.
Rates are higher for all age group except
15-29 years, than the Hastings average.

PEOPLE IN RECEIPT OF A BENEFIT
EVIOUS WORK EX“ERIHJC[

WITH PR
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SIS
(\E

EDUCATION HOUSING

23.4% of people in Camberley
are in full time study.

32.3% of adults have no /Q NUMBER OF
qualification, for Maori it %1 0 KAINGA ORA

is 34.5%. | PROPERTIES

5% have a level seven

qualification (Bachelor's
Degree) and 3.2% for Maori. 1 4 3
15.6% have a level one

qualification as their highest
qualification.

NUMBER OF HDC SENIOR
HOUSING PROPERTIES

Tui Vale Kereru

22 units 25 units

<TrimFileNo.21/102>
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Camberley Community Plan 202025

Attachment 1
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Over the past two years, the leadership

at Camberley School has continued to
increase its focus on embedding wellbeing
in the curriculum, including by developing
educators, to create a place and space
which supports tamariki, rangatahi and their
whanau to thrive.

The focus on wellbeing is being taken
forward from a Te Ao Maori perspective,
by implementing Rongo Mauri (healing
and well being Hub) and strengthening
the communities’ link to culture. It is an
approach that is responsive to the needs of
the Camberley community, as determined
by the local whanau and community.

Through a Whanau Ora-type initiative
which has been funded by Ministry of Social
Development for the first part of 2020, the
school has brought in a local specialist who
has extensive mirimiri, healing and social
work experience, to engage with young
people and their whanau to build plans and
take steps forward together. Working out of
the school and also the homes of whanau,
the goal is to tap into all the key parts of
the young person's life to foster healthy
relationships and behaviours, so both the
individual and the whanau succeed in their
dreams and aspirations, improving overall

wellbeing. There are five key whanau workers

that work in Rongo Mauri.

To further foster the likelihood of success,

whanau wellbeing planning is underpinned

by broader community development being
delivered by the school and other partners
through wananga and services.

ASTINGS DIETRICT COUNCIL CAMBERLEY COMMUNITY PLAN 2020-2025

The overall approach recognises the
importance of not giving young people and
their whanau solutions — rather it is about
supporting them to find the solutions that
work for their unique whanau and broader
community environment and support whanau
to achieve their aspirations.

Already having a significant impact on the
lives of local young people and their whanau,
the focus for 2021 will be on developing and
embedding the initiative through sustainable
funding to continue to increase the reach
into early childhood education, intermediate
and secondary schools local to the Camberley
community.
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Partnerships
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