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Organisation
WET,

Ko Wai Tou Ingoa
Hauora Charitable
Trust

Epilepsy
Association of New
Zealand

Incorporated

Flaxmere Baptist
Church
Community Trust
Hastings Heritage
Trails Society
Incoprporated

Age Concern
Hawke's Bay Inc

Lifelink/Samaritans
Incorporated

Te Whakaritorito

Trust

Inspire in
Education Limited

Project Title

Rangatahi Kia Piki Te
Ora - Kahui Pakeke Kia
Piki Te Ora

Epilepsy field support
service.

Christmas Cheer
Appeal 2021

Clive Heritage Trails
Brochure

Housing Support

Operational Costs for
Samaritans free 24/7
crisis and community
counselling phoneline
for the Hastings
Community
Wellbeing of School
and Community
Organisations

Promote Ngati
Kahungunu Myths and
Legends in our

Brief Project Description
Requested

The funding will help us cater to the needs of tamariki aged 5 to 16-years. We offer mentoring and resilience-building wananga in a safe and well-supported  $18,000.00

environment. We are passionate about the futures of the children we support, so they grow to be confident individuals with a voice. We also cater to Kahui

Pakeke or the elderly who do not have adequate access to services and support. We offer a pickup and drop-off service, we provide activities such as

Hauora movement, raranga, waiata and companionship, but most importantly, we bring our Kahui Pakeke together which creates alliances within the elder

community. Working with these two vulnerable demographics enables us to assess and begin working with the whanau, providing a wrap-around service as

we collaborate with all other service providers in Hawkes Bay. In turn, the use of the whanau, hapt and iwi context or Bronfenbrenner's ecological systems

theory, is realised. Rangatahi, kuia, koroua and their whanau is what we work hard to keep intact. It's all about whanau from the beginning to the end of

life's continuum.

Our educators provide: $2,500.00
-Information: Understanding makes epilepsy easier to live with. By sharing knowledge, we can address peoples’ concerns.

-Connection: Every person deserves access to support. ENZ connects clients with other services.

-Community: People shouldn’t feel alone. Support meetings allow socializing and sharing of challenges and solutions.

-Transport: People shouldn’t feel isolated. Access to mobility schemes like play a role in independence.

-Advocacy: People deserve access to support and opportunities. Advocating to health providers, social services, employers and educators helps them meet

their potential.

-School, workplace and professional training: Identifying and managing epilepsy and combatting stigma

creates a safer community for everyone.

We wish to continue to provide the worthy initiative of Christmas Cheer in the form of a food parcel to our most vulnerable individuals and families in the $9,000.00
community who experience hardship or poverty at a very stressful time of the year.

Our Clive Heritage Trail is the eleventh Trails the Hastings District Heritage Trails Committee have developed. We have identified 19 site of Scenic, Culturall $4,417.62
and Historic significance in the Clive area and have joined these by the development of a trail. We have written information of each site for the visitor and

local to learn from and enjoy. This information along with photos, (both historic and new)have been made into a brochure. After a time of checking facts,

consulting and editing the brochure is now ready to publish. We are seeking the funding to do this.

Continuation and expansion of the much needed and successful home share (Let's Share) programme, aiming to support older people struggling with $7,800.00

loneliness and social isolation to either share their home with someone, or for them to share a home with another person (younger or also an older

person). Extended to supporting vulnerable older people with the process of applying for senior housing with the Council, and emergency and social

housing where necessary. Many older people struggle with the process and are actually unable to navigate it on their own. Participate in relevant housing

forums and coalitions. Give information talks in the community to raise awareness of the issues and seek solutions.

We are applying for operational costs funding for Samaritans to continue to provide our free 24/7 crisis phoneline to anyone in distress, lonely or in conflict, $7,000.00
thereby achieving positive wellness outcomes for the Hastings community.

Our main aim is to be creative in a collaborative sense like the flax bush based on Te Whakaritorito proverb which says "to relinquish whatever hinders $6,931.00

creativity in all that is done so what's longed for may grow and bear fruit. Tungia te ururua kia tupu, whakaritorito te tupu or te harakeke".

So we support students and clients to me more self-motivated and capable by discovering their true interests, strengths and objectives they're
passionate about. When students take ownership of an activity, they feel more worthwhile and experience increased self-confidence. They learn new
vocabulary from a cultural activity based on personal experience and peer support. Enjoying participation in a team activity transfers to other subjects and
pursuits, giving them an increased sense of belonging to their school or community group. Ongoing benefits and improvements for mentoring sessions are
arrived at through feedback from principals, lead teachers, mentors, students and community managers. And we work with schools already having a sense
of community where everyone knows one another well based on research we did in 2010 with four Hawkes Bay schools where children continued to be
consulted and included!

1. Tuakana/Teina Programme
School: Havelock North Kahui Ako (Havelock North Community of Learning)
Number of Students: Selected Year 8 Maori students from Havelock North Intermediate

$10,000.00

Total Amount
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00047

SYCG
00048
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00049

Hawke's Bay BMX
Club Inc
Waimarama Surf
Lifesaving Club Inc

The Parkinson's
New Zealand
Charitable Trust

Interchurch
Council for
Hospital
Chaplaincy (
Hawke's Bay
Region

Radio Kidnappers
Charitable Trust

Pursuit Limited

Keirunga Gardens
Arts & Crafts
Society Inc.

Community — Student
lead

Pump Track at
Hawkes Bay BMX Club
Surf Lifeguard
Training Skills &
Community
Surf/Beach Education
Information,
education and
support for people
with Parkinson's in
Hastings District
Maintenance of
Hospital Chaplaincy
Service

Radio Programs

NOHI

Administration and
Communication
Support

Community: Havelock North Intermediate, Haumoana Primary, Te Mata Primary, Havelock North Primary and Lucknow Schools, approx 1906 students.
Outcome: Keeping our local Maori myths and legend stories alive through film, shared through HNI and Kahui Ako.

We would like to build an asphalt Pump track at the Hawkes Bay BMX Club for the community to use. $20,000.00
For the Waimarama SLSC to provide a safe patrolled beach to the public through the summer months, it is essential that we maintain our skills in first aid, $12,000.00
swimming fitness and coastguard operations via the use of VHF radios. As an additional annual activity, we must also recruit and train new younger

lifeguards into our club. This project is to maintain that training and training to new lifeguards

Whilst Parkinson's cannot be cured it can be treated and managed - and this is where our service makes a big difference. People with Parkinson's need $4,000.00
information about their condition, symptoms and treatment options as people who have access to targeted education, clear information and regular

support have better health outcomes than those without. Anyone who has been diagnosed with Parkinson’s their carers, whanau and other health

professionals involved in the care of people with Parkinson’s can access our service for free.
The assistance provided in recent years has helped increase the number of chaplains available to support patients, family and staff at Hawke's Bay Hospital. = $12,500.00
We are seeking continued support so that we can maintain this increase.
The Womens Refuge Show $9,260.00
A 25 minute monthly show that is repeated weekly. The show is dedicated to informing listeners how they can reach out for help when confronted with

family violence —

Grey Power

30 minutes monthly program done by members of Grey Power. They interview people in the community regarding issues that affect older members of the

community. this is repeated weekly.

Kapai HNI

A monthly 55 minute program written and produced by pupils from Havelock North Intermediate (Repeatedweekly) —

Brain Injury HB

A 25 minute monthly show that is repeated weekly . The show is dedicated to informing listeners how they can reach out for help with

Planet Women

A 25 minute monthly show that is repeated weekly . The show is Hosted by the Heretaunga Womens Centre. This program focuses on the needs of women

in our local community -

Pursuit has developed a new employment platform called NOHI. In July we will be launching two kiosk machines in the HDC libraries in both Flaxmere and $20,000.00
Hastings. This will give job seekers free access to create their own CVs and cover letters and then apply for jobs using NOHI. This is a easy way to access

employment throughout New Zealand but most importantly we will start with our Hawkes Bay whanau. The platform is now active as we launched it in

March 2021 with 118 job seekers accessing NOHI and still growing.

Short Project Description $20,000.00

Current Situation

Keirunga engaged the services of an administrator in May 2020 for a maximum of ten hours a week at $28.00 an hour (excluding GST).

During the year ended 28 February 2021 the administrator was paid $11,760.00 over a period of 42 weeks and the Society incurred an overall deficit (after
depreciation) of $22,000.00. During the same period the administrator worked, on average, an extra 15 hours a week without pay in order to fulfil all of her
duties.

Clearly this situation is unsustainable and urgency is paramount to future proof the viability of Keirunga.

Future Situation

Keirunga is partly owned by the Hastings District Council and while it is a fabulous facility, many people are unaware of its existence. The Keirunga Gardens
Arts & Crafts Society Incorporated has been in existence since 1964 and deserves to be recognized as a top class venue by the wider Hawkes Bay
community.

Plan

The new board is determined and has a plan in place to expand Keirunga’s profile, increase its membership and bring it back into profitability.

To achieve this we need an administrator on site at least three hours a day to deal with members’ concerns and to greet potential new members. She will
also be able to be involved in the day to day aspects of the organisation. Her list of tasks/duties is included under the Planned Activities document.
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Dementia Hawkes

Bay

House of Science
NZ Charitable
Trust

Pregnancy Help
Incorporated
Hastings and
Napier Branch

Christian Lovelink
Napier Hastings
inc.

Graeme Dingle
Foundation
Hawke's Bay

Hawkes Bay Land,
Search & Rescue
(LandSAR)

Inspiring
Perspectives

New Dishwasher

House of Science
Hawke's Bay

Establishing a new
branch

Operating costs

Kiwi Can

Safety Equipment for
Search & Rescue

Intentional Careers

To carry out this job efficiently it is expected that at least twenty-five hours a week will be necessary.

A realistic hourly rate will need to be $35.00.

Dementia Hawkes Bay Charitable Trust (DHBCT) is a registered charitable trust, which operates solely in Hawkes Bay. Our purpose is to inspire and
empower our community to live well with dementia. The members of both our Community Liaison and Day Programme Teams, encourage independence,
allowing those with a diagnosis of dementia, to stay in their own home for as long as possible and delays the need for residential care.

Our Community Liaison Team provide, industry education, carer support groups, carer and client education and community awareness to the members of
our community.

Our Day Programme Team provide socialisation as well as both cognitive and physical stimulation to our dementia clients with the Active Brain Programme
and a variety of other activities at both our Hastings, Chatham and Napier, Mahana sites. Client care partners receive day respite as they are able to leave
their loved ones in the safe and friendly environment of our centres.

Part of our Day Programme is around the importance of nutrition and a healthy hot meal. This is a huge relief to the loved ones of our clients as some of our
clients live alone and family are reassured that they are getting a decent meal while attending. Along with this comes our obligation to provide a safe
environment and this includes cleaning if the dishes after their meals and tea times. These need to be run through a dishwasher with hot enough
temperatures to sterilise dishes. The dishwashers we currently have a very old and 1 has actually broken down, so the 2 Hastings houses are having to share
1 dishwasher to see us through.

We provide science resources for use in primary and intermediate schools. Our kits contain everything a teacher needs to teach the class, a bilingual
teacher manual and student worksheets and all the equipment and consumables needed to carry out at least five activities/experiments. We are opening a
branch in the Hawkes Bay which will cover the Hastings primary and intermediate schools and this application is to help us getit set up.

The branch is run like a library system where the member schools book the kit they want, it's delivered, collected and restocked ready for the next school.
The Pregnancy Help Hastings and Napier branch is the newest branch, and we have formed a dedicated local Executive Committee to take forward the
vision of providing Pregnancy Help services to the Hastings and Napier areas. We believe that the Hastings and Napier areas would hugely benefit from the
services of Pregnancy Help by supporting families and providing them with a range of information and support, as well as clean, good quality second-hand
baby clothes and equipment for free. This has the added environmental benefit that these items do not end up in landfill, but reused by grateful women
and families. All Pregnancy Help services are provided FREE to clients.

We collect donated household goods (beds , linen, blankets ,kitchenware ,lounge furniture) and give these items to families who are unable to source them
personally.

This is our 30th year of operation in Hastings.

In 2021 we are reaching over 1,100 tamariki in decile 1-3 schools within the Hastings District. Our Kiwi Can programme is delivered to every student, every
week of the school year. The schools we deliver to are Hastings Intermediate, Heretaunga Intermediate, Ebbett Park, Te Kura o Kimi Ora, Te Kura o Paki
Paki.

The Kiwi Can programme, delivered by our team is informed by best-practice research and focused on positive child and youth development. The Kiwi Can
programme integrates both the prevention of problem/anti-social behaviours and the promotion of child development. It uses a multi-tiered and multiple
systems approach which is designed to support tamariki at the 5 C's model of positive youth development which supports young people to develop their:

e character

¢ caring and compassion

* confidence

* competence

* connections

These lead to greater levels of life-long contributions.

We have 45 volunteers in our local SAR. We are deployed to locate lost and missing people over the entire Hawkes Bay, from the coast to the top of the
Kawekas and Ruahines. Most of these people are residents of Hastings/Napier. Most of our searches take place at night, in the dark, in bad weather. It is
therefore imperative that our teams wear excellent quality clothing to prevent hypothermia. Our searchers mainly provide their own gear, however it is not
always of a high enough standard, and it gets damaged. We have assemblesd a list of gear that we would like to purchase. It will always belong to SAR and
lent out.

The Intentional Careers programme uses scientifically proven methods to help school leavers and adults identify vocations that they would be most suited
to and how to apply this in our current climate in the Hastings District.

This innovative and outcomes driven programme provides participants with insight into their own unique learning style, skills/talents and characteristics,
which in turn offers direction towards careers where they can genuinely engage.

$4,402.20

$20,000.00

$1,845.68

$3,000.00

$20,000.00

$19,127.37

$20,000.00
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00064
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00065

SYCG
00066
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Maraekakaho
Church Hall Trust

Brain Injury
Association
(Hawkes Bay)
Incorporated

Big Brothers Big
Sisters of Hawke's
Bay

11 Squadron
(District of
Hastings) Air
Training Corps

Karaitiana raua Ko
Paenga Whanau
Trust

Kainga Pasifika
Services Trust

Flaxmere Planning
Committee

Family Works
Hawke's Bay - a
service of

Community
connectedness and
wellbeing

Office Lease and
Outgoings for 3
months

Professionally

Supported one-to-one

mentoring for youth

Air Training Corps
2021 training
programme

Celebration Lunch

Grandparent/s Raising

Grandchildren

Driver Licensing
Training

Flaxmere Night
Markets
Poipoi Mokopuna

Facilitator Sally Webb collaborates with other organisations and businesses to ensure that people leaving education, or who are at a crossroads in life, have
clear direction towards purpose and meaningful employment opportunities.

This is a simple project that aims to provide state of the art audiovisual equipment in Maraekakaho hall to establish, enable and allow:

- aresilient internet-based communication network within our community and between or community and others, including Hawke's Bay Civil Defence and
Emergency Management

- the capability to hold Zoom-style meetings across our community, our region and the world - connecting our people, their families, our businesses and
local organisations

- a system that can download, stream and/or otherwise display training courses; information sessions; exercise classes; educational programmes and
projects; concerts; films; and other media

- all our people to be connected better both during good times and in the event of an emergency

BIA(HB)Inc purpose is to ensure a quality of life that maximises potential, choice and independence for people with acquired brain injury, their
families/whanau and carers.

Our propriety is to continue to be able to provide our Liaison and Education services here in Hawkes Bay, therefore we need to secure funding for our
Leased Premises and Outgoings here in Hastings each month, thus providing a stable place where our staff and clients can meet regularly.

Big Brothers Big Sisters of Hawke's Bay is a registered charity matching young people with supportive adult role models. We are committed to establishing
and supporting long term, consistent and meaningful mentoring relationships, making our community safer and more connected for youth. The children
are usually referred to our programme by Social Workers or School's and have been identified as being at risk of not realising their potential or are
disadvantaged in some way and would benefit from having a relationship with a caring adult outside the home. Our services are specialised, we are not
unlike a social agency ensuring that the needs of our youth are being met. Our Programme Manager has attended specialised Child Safety Training and is
experienced in managing our cases. Harvard University's National Scientific Council on the Developing Child released a study that stated "Every child that
winds up doing well has had at least one stable and committed relationship with a supportive adult." Mentoring often happens naturally in society but
unfortunately not all children have the privilege of a positive adult role model in their lives. All children deserve the opportunity to realise their potential &
to connect with people from all walks of life that can help them see life through a different lens, towards a brighter future - We ignite youth potential.

No 11 Squadron District of Hastings Air Training Corps, is part of New Zealand Cadet Forces. We are the only Cadet Forces Unit in Hastings and 1 of 5 Cadet  $5,000.00
Force Units in Hawkes Bay and Central Hawkes Bay. We are managed by the new Zealand Defence Force but are funded via the community. We develop

youth aged from 13 to 18. We also encourage past cadets to stay on and contribute back to the Squadron. Cadets that reach the age of 18 are classed as

adults and are encouraged to find a path into the defence department if that is their end goal. We try to develop and and enable self disciplined,

responsible and confident young New Zealanders and we aim to foster a spirit of teamwork, to provide challenging and disciplined training opportunities

and to promote an awareness of the role in the Armed Forces. Our training covers a wide range of lessons including and not limited to: Bush craft,

Tramping, cooking, leadership, discipline, flying, navigation from the air and over land, First Aid drill, safe firearms training and participation in civic events

such as Anzac services to name a few. We hope that Cadets will join the Armed Forces, Fire service, Police. Note more information will be attached in the

documents section. Our training runs from Late January to December. Officers and staff have to have the following years training programe sorted by

December 31st.

The focus of this Project is to Celebrate and give recognition to Grandparents of Different cultures, who raise, and Manage the day to day, and financial care $11,582.40
of their Grandchild/ren, for what ever reason, we, have had to step up and take on a dual role of Parent/s and Grandparent/s. Our team of Organisers,of

this Project, we are also Grandparent/s raising our Grandchild/ren, we believe that we deserve to be Celebrated and given recognition for the work

involved in not only raising our children, but due to unforeseen circumstances we are now the role leaders of our Grandchild/ren, many of us very late in

life, The ages of our Grandparents are from 50 +to 80+, our eldest is 83 who raises her Twins, great Grandson and great Granddaughter...

$3,760.00

$7,022.00

$10,000.00

To provide driver licensing training at all levels to Pasifika people living in Hawkes Bay. $20,000.00
Kainga Pasifika Services (KPS) wants to deliver a Pasifika drivers’ licence programme, facilitated in Pasifika languages using Pasifika driving instructors. It has

a lot of experience in this area through the foundation work of Tevita Faka’osi, which was then taken over by Ave Faka’osi. Now that Ave and also Malia

Onesi have completed their I-endorsement qualifications their capacity to respond to this need is greatly increased.

This funding application is to support their tutoring.

The number of participants we are looking to put through the programme through our application is 30 individuals. As you will appreciate each of these

individuals is a family member and that their success with securing a driver’s licence impacts on the wider family.

THe Flaxmere Planning Committee will hold six night markets in the Flaxmere Shopping Centre Car Park on a monthly basis from October 2021 to March $15,623.16

2022

Poipoi Mokopuna is an educational programme for parents and whanau carers parenting children with complex behaviours resulting from trauma and grief.  $10,000.00
Poipoi Mokopuna comprises five integrated components, being 1) Attachment 2) Child Development 3) The Impact of Trauma 4) Parent Self-Care and

Reflection & 5) Behaviour Management Parenting Strategies.
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SYCG
00068

SYCG
00070

SYCG
00071

SYCG
00072

SYCG

00073

SYCG
00074

SYCG
00075

SYCG

00076

SYCG
00077
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00078

Presbyterian
Support East Coast
Maraekakaho Early
Childhood Centre

Haumoana
Playcentre

Birchleigh Polo
School

Leg-Up Trust

Havelock North
Live Steamers &
Associates Inc
Kereru Community
Bus Incorporated

Hawke's Bay
Rescue Helicopter
Trust

Hearing Education
Hawke's Bay

Napier Family
Centre
Incorporated

Waiohiki Creative
Arts Village

Acoustic panels for a
happy and healthy
early childhood
community centre
Centre Revitalization
and Budget Support

Education room and
tack shed

Horse Therapy
Programmes

Carriage Building

Kereru Community

Transport project

Newsletter

'Hear This' Hearing
Education Program

Support for child and
youth counselling

Helen Mason Mural

Our wonderful community-led early childhood centre hosts 22 children and 3 teachers at any one time. The interior volume gets fairly high at times when
everyone is inside. Acoustic panels on ceilings of the 2 main adjoining classrooms will enhance the wellbeing of children, teachers, parents and visitors. This
application allows for purchase and installation of high quality, low cost acoustic panels which will assist in reducing the decibels inside our two main
classrooms.

Our playcentre is based right at the heart of the Haumoana Community. We welcome and parents and children across the ropii who are seeking high
quality parent-led early childhood education. We are parent-run/led, working within the national playcentre guidelines and policies as well as the national
Early Childhood Curriculum ‘Te Whariki’ and the early childhood legal framework.

We provide a parent-to-parent network which includes support with breastfeeding, infant nutrition, infant sleep and supporting parenting difficulties, as
well as manaakitanga.

Post-COVID we have struggled to retain families on our roll and our annual budget is now in deficit; not only in the financial sense, but also in the time-
commitment which can be reasonably given by our parents to maintain the facility and grounds.

To maintain a sustainable/viable centre for our community we need to revitalise our facility to be vibrant and exciting, meet and exceed our treaty
obligations, and to attract/retain new members.

The Polo School program provides Equine Tuition courses to help students that struggle in the class room environment gain credits towards their education
program . These take place each Friday with up to 12 students attending. Currently the "classroom " teaching takes place in an open shed exposed to the
weather and a very small place. We also have a lot of female students on the course and a small room is required for them to have somewhere to get
changed for the riding aspect of the course and to have a place where in the event they do not feel well or need to lie down they have somewhere
comfortable to go

Using our horses to build relationships with young people suffering from behavioural, social, emotional, and mental heath issues. Many of these youth are
stood down from mainstream education due to their behaviour and in some cases the fact they cannot mentally cope. We offer an alternative way for
them to engage and develop skills such as patience, perseverance, confidence, anger management, and empathy. We also work with young people
suffering anxiety and depression - some suicidal

Constructing a building to store railway rolling stock.

The Kereru Community Bus Incorporated (KCBI) Society is working towards funding a 12-15 seater bus which will be accessible for every member of the
community. Kereru is a rural community based in Hawke's Bay, 40-50minutes from the nearest town. The bus will have several functions which will
ultimately improve community wellbeing and reduce the negative impact of living in an remote and isolated area. The bus will be used to safely deliver
tamariki to our local school, ensuring education is accessible for all. The bus will also be used to transport community groups to events and help those who
have limited access to transport e.g. the elderly.

We are seeking funding for one of our newsletters. We send two per year to our database of donors (8,000). Our newsletter is a way for us to circulate our
news with our supporters in Hawke's Bay and those who don't use the internet. We show those in Hawke's Bay that we are always available for them when
they need it and we share recent missions that we have been on to prove that. It keeps our community happy to know we are there for them and enables
them to have faith in completing an active lifestyle knowing that our helicopter will be there if an accident was to happen.

Hearing Education Hawke's Bay would like to continue delivering our very valuable 'Hear This!' programme free to local ELC's, Kindergartens, Schools,
Tertiary Centres and Community groups in the Hastings District with the intention of also expanding to the wider community through workplace education.

By making our program free and available to everyone with an emphasis on educating children Hearing Education Hawke's Bay are equipping our
community with the knowledge they need to protect their hearing and ultimately providing a form of early intervention to noise induced hearing loss. The
funding would be towards operational costs required for the delivery of our programme.

To provide more free counselling for child and youth counselling across Hawke's Bay to meet demand.

2020 was a challenging and unprecedent year for us and our community. We are now seeing the impacts of COVID-19, localised floods and impacts of
earthquake and tsunami threats. Mental health, wellbeing and stress has been exacerbated due to these external events and client needs are greater and
more diverse than ever. The demand for child and youth counselling is increasing as young people are presenting with issues around stress, anxiety,
depression, self-harming and suicide ideation. These issues along with the Trauma and fear COVID-19 has created, sees us with families presenting in more
need and desperation than ever. It is heart breaking for the team to have to juggle the funding available, with the needs that are presenting at our front
desk and over the phone.

Helen Mason MNZM was a highly influential figure in New Zealand crafts and ceramics and one of the principal figures in the emergence of the New
Zealand pottery movement in the 1950s. She exhibited widely in New Zealand and internationally and edited The New Zealand Potter for nine years as well

$5,208.54

$7,109.32

$10,000.00

$10,000.00

$20,000.00

$20,000.00

$5,000.00

$12,000.00

$10,500.00

$4,452.00

Item 6

ITEM 6

PAGE 7



Item 6

2021 Single Year Community Grants

2021 Single Year Community Grants Brief Project Description

Attachment 1

41

42

43

44

45

46

47

48

SYCG
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SYCG
00080
SYCG
00081

SYCG
00082

SYCG
00083

SYCG
00084

SYCG
00085

SYCG
00086

Hawke's Bay
Digital Archives
Trust

Ascend

Hastings Women's
Safe House

FOTO IWI
CHARITABLE
TRUST

CCS Disability
Action Tairawhiti
Hawkes Bay
Incorporated

DADS HQ
CHARITABLE
TRUST

Multicultural
Association
Hawkes Bay Inc.

New Zealand
Council of Victim
Support Groups
Inc - Hastings

New computers with
monitors

Open sports court

Hastings Safe House

FOTO IWI
OPERATIONAL COSTS

Disability Support

DADS HQ LOCAL
SUPPORT FOR MEN
AND THEIR FAMILIES

Migrant Swimming
Classes

Victim Support’s
volunteer programme
in the Hastings district

as contributing to the New Zealand Listener and writing a number of books on pottery and crafts. Helen lived in the Waiohiki Creative Arts Village from
2006 to 2011 residing in the eponymous Helen Mason House. Her influence on the artists in Hawkes Bay and in particular potters in the Taradale Pottery
Group was profound.

We have a number of key collections to process but our ageing hardware is failing and needs replacing. This has become critical, with more volunteers than
computers on some days.

We are planning to install an outdoor multi-sports court in the carpark of our facility for use by the youth and local business community around the facility
in Omahu Road industrial area.

The Hastings Women's Refuge provides vital support to women and children affected by Family Violence in the Hawkes Bay region.

As well as working with women in our community who are currently living in an abusive relationship or are trying to rebuild their lives after leaving one -
our critical and sometimes life saving support service is our Hastings safe house services for women and their children who would otherwise be homeless or
in danger of harm due to family violence.

Foto iwi has worked alongside close to 200 young people in Hawke's Bay, encouraging each individual to achieve their creative potential. We do this
through photography, film making and digital editing workshops and holiday programmes.

Foto iwi has also worked alongside local schools and community organisations such as Idea Services and is currently creating a rangatahi media team to
showcase and share local community stories and issues of interest with a youth focus , delivered through a zine ( printed low cost paper)

Our focus is on wellbeing through creativity as well as providing multiple opportunities to explore future creative career pathways .

Over the next 6 months we want to explore expanding our workshops through the coming year to allow for an after school programme, programmes for
NEET, ( local community school) and look to also create a creative space for young people to explore and engage with creative arts and digital media.

We have good Governance in place, a dedicated part time manager delivering focussed outcomes, a strong membership and volunteer base.

Funding is sought toward providing disability information and support in the Hastings region where we support around 150 children, youths and adults with
disabilities and their families. People are provided with help and advice around disability issues including but not limited to, accessibility, Total Mobility and
Mobility Parking Permits, where to find information relating to financial and medical assistance and navigating hospital and specialist networks. We work
alongside all school levels to ensure that staff members and students can make the school environment more accessible for disabled students; this includes
students being able to take part in sporting, cultural and special interest group activities.

We are requesting your support in an updated print run of 10,000 copies of The Blokes Book Hawkes Bay, a 50 page printed resource ( also on line
www.bbhb.nz ) plus a redesign of the current website.

Local support in 2019 saw the first version of this resource distributed into the community by Service providers, Councils, Police, CAB, Community Law, local
businesses and organisations. Businesses such as barbershops, cafes and sport clubs as well as workplaces requested copies to circulate.

This updated version will also contain a survey for online feedback which will assist us in our next step of wishing to build a network and collaborate more
with services supporting mens wellbeing, and for our organisation, supporting men around parenting( limited support in this area locally)

This feedback will form part of our community led development.

Many national services and providers, such as Mens Health Trust, Movember etc, are all out of our region, and information into our community is often
vague and intermittent. We believe that local community needs to support local community. By better networking between organisations and services
more direct support can be made available for those in need and more awareness of support available.

We know,( based on our work over the last 6 years supporting local Dads ), given the increase in mental health including male suicide rates, more focussed
support is needed to cope with the increased demand on service providers.

Having a male focussed model of care can only better support our community and follow our vision for Happy Healthy Hawkes Bay Men, The Blokes Book
Version 2 is a start toward this.

This new version will also have an increase of information around wellness practices including workplace wellbeing and COVID awareness and information
relevant to men ,their families and the wider community. More presence in the resource for older men, youth and LGBT community.

All information will be included in an easy to follow website, promoted into the region. ( current site updated to reflect promotion and marketing
campaign)

Most migrants are from countries where they do not have access to the water to learn to swim. Our migrant communities have been requesting from us to
start swimming classes at a discounted rate so they can learn and spend quality time with their children at the water-related activities.

We have spoken with Robyn Smith and Peran to get an idea to start the swimming classes for Females and Males. We received a good response so far from
the community. we want to start with only two groups now and planning to increase to 3-4.

Our local volunteer programme in Hastings includes recruiting, training, reimbursement, and supervision (by Service Co-ordinator Jane Grant). Jane ensures
our local volunteers are trained and continually supported and debriefed. Volunteers are at the heart of Victim Support. Nationwide, most of our 550
frontline support workers are volunteers. This includes 48 volunteers in Jane’s (wider) region, helping local people affected by crime and trauma (and
helping those who have lost a loved one in a motor vehicle or workplace accident, from a medical event or from a homicide or suicide).

$7,400.00

$20,000.00

$20,000.00

$5,000.00

$2,000.00

$3,225.00

$2,000.00

$4,000.00
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TOTAL
Available

Difference

$502,666.29
$245,000.00
-$257,666.29
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