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Tuesday, 27 July 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council 
Operations and Monitoring Committee Meeting 

Kaupapataka 

Agenda 

 

  

Te Rā Hui: 

Meeting date: Tuesday, 27 July 2021 

Te Wā: 

Time: 1.00pm 

Te Wāhi: 

Venue: 

Council Chamber 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

Te Hoapā: 

Contact: 
Democracy and Governance Services 
P: 06 871 5000  |  E: democracy@hdc.govt.nz 

Te Āpiha Matua: 

Responsible 
Officer: 

Group Manager: Corporate - Bruce Allan  

 

mailto:democracy@hdc.govt.nz


 

<File No. CG-16-4-00138> 
Hastings District Council - Operations and Monitoring Committee Agenda  |  27/07/2021 Page 2 

 

Operations and Monitoring Committee – Terms of Reference 
 
Fields of Activity  
The purpose of the Operations and Monitoring Committee is to ensure consolidated and complete 
reporting and monitoring of all financial and non-financial information and performance measures against 
the Annual Plan, Long-Term Plan and Council Strategies, Goals and Priorities. 
 
Membership 
 
 (Mayor and 14 Councillors). 

 Chair appointed by Council. 

 Deputy Chair appointed by Council. 

 1 Heretaunga Takoto Noa Māori Standing Committee Member appointed by Council. 

 
Quorum – 8 members 
 

Delegated Powers 
1) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law or 

otherwise delegated to another committee) in relation to all matters detailed in the Fields of Activity. 

2) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law) at any 

time when the Chief Executive certifies in a report that; 

 the matter is of such urgency that it requires to be dealt with 

 the matter is required to be dealt with, prior to the next ordinary meeting of the Council. 

 

3) Monitor the performance of Council in terms of the organisational targets set in the Long Term Plan and Annual 

Plan – both financial and nonfinancial.  

4) Monitor operational performance and benchmarking.  

5) Undertake quarterly financial performance reviews. 

6) Develop the Draft Annual Report and carry forwards.  

7) Monitor and review the performance of Council Controlled Organisations and other organisations that Council 

has an interest in. 

8) Monitor and review tender and procurement processes.  

9) Monitor major capital projects.  

10) Recommend to Council on matters concerning project decisions where these are identified as a result of the 

committee’s project monitoring responsibilities.  

11) Writing off outstanding accounts for amounts exceeding $6,000 and the remission of fees and charges of a 

similar sum.  

12) Settlement of uninsured claims for compensation or damages where the amount exceeds the amounts 

delegated to the Chief Executive. 

13) Guarantee loans for third parties such as local recreational organisations provided such guarantees are within 

the terms of Council policy.  

14) Authority to exercise the Powers and Remedies of the General Conditions of Contract in respect of the Principal 

taking possession of, determining, or carrying out urgent repairs to works covered by the contract. 

15) Grant of easement or right of way over Council property.  

16) Approve insurance – if significant change to Council’s current policy of insuring all its assets. 
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Tuesday, 27 July 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council 
Operations and Monitoring Committee Meeting 

Kaupapataka 

Agenda 

Mematanga: 

Membership: 

Koromatua 
Chair: Councillor Geraldine Travers 

Ngā KaiKaunihera 
Mayor Sandra Hazlehurst 
Councillors: Councillors Bayden Barber, Alwyn Corban, Malcolm Dixon, 
Damon Harvey, Tania Kerr (Deputy Chair), Eileen Lawson, Simon Nixon, 
Henare O’Keefe, Peleti Oli, Ann Redstone, Wendy Schollum, Sophie Siers 
and Kevin Watkins 
Mike Paku - Heretaunga Takoto Noa Māori Standing Committee 
appointee 

Tokamatua: 

Quorum: 8 members 

Apiha Matua 
Officer Responsible: 

 
Group Manager: Corporate – Bruce Allan (Lead) 
Group Manager: Asset Management - Craig Thew 
Group Manager: Strategy & Development – Craig Cameron 
Financial Controller – Aaron Wilson 
Chief Information Officer – Andrew Smith 
 

Te Rōpū Manapori me te 
Kāwanatanga 
Democracy & 
Governance Services: 

Christine Hilton (Extn 5633) 
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Te Rārangi Take 

Order of Business 

1.0 Opening Prayer – Karakia Whakatūwheratanga   

2.0 Apologies & Leave of Absence – Ngā Whakapāhatanga me te Wehenga ā-Hui  

An apology from Mike Paku has been received.  

At the close of the agenda no requests for leave of absence had been received.  

 

3.0 Conflict of Interest – He Ngākau Kōnatunatu 

Members need to be vigilant to stand aside from decision-making when a conflict arises 
between their role as a Member of the Council and any private or other external interest 
they might have.  This note is provided as a reminder to Members to scan the agenda and 
assess their own private interests and identify where they may have a pecuniary or other 
conflict of interest, or where there may be perceptions of conflict of interest.   

If a Member feels they do have a conflict of interest, they should publicly declare that at the 
start of the relevant item of business and withdraw from participating in the meeting.  If a 
Member thinks they may have a conflict of interest, they can seek advice from the General 
Counsel or the Manager: Democracy and Governance (preferably before the meeting).   

It is noted that while Members can seek advice and discuss these matters, the final decision 
as to whether a conflict exists rests with the member.  

 

4.0 Confirmation of Minutes – Te Whakamana i Ngā Miniti 

Minutes of the Operations & Monitoring Committee Meeting held Thursday 13 May 
2021. 
(Previously circulated) 

 

5.0 Hastings City Business Association 2021 presentation and update   7 

6.0 Health & Safety Quarterly Report   27 

7.0 
Requests Received under the Local Government Official Information and 
Meetings Act (LGOIMA) Update   

35 
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8.0 Proposed Amendment to 2021 Meeting Schedule   41 

9.0 Operations & Monitoring Report 2020-2021 Quarter 4   43 

10.0 Minor Items – Ngā Take Iti   

11.0 Urgent Items – Ngā Take Whakahihiri      
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Tuesday, 27 July 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Kevin Carter, Community Grants and Partnerships Advisor  

Te Take: 

Subject: 
Hastings City Business Association 2021 presentation and update 

         
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The Purpose of this report is for the Hastings City Business Association to present their 2021/2022 
Annual Plan (Attachment 1) and 2020/2021 Annual Report (Attachment 2) for the Council to receive 
and endorse. 

1.2 Lucinda Perry, General Manager of the Hastings City Business Association will be in attendance to 
present the report and speak to the attachments. 

1.3 The Hastings City Business Association (HCBA) is a Business Improvement District (BID) which is a 
partnership between a local authority and a defined local business community to develop projects 
and services that benefit the trading environment and which align with the local authority’s 
objectives.  

1.4 A BID is supported by a targeted rate, levied on and collected from non-residential properties within 
the defined boundary, as per the BID Policy. 

1.5 The HCBA represents over 500 businesses within the Central Business District (CBD), with the 
membership including retail, hospitality, trade, professional and service businesses, including 
landlords and tenants. The targeted rate boundary for the Hastings City Business Improvement 
District and current make up of members is:  
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1.6 In 2021/2022 the BID Targeted Rate will be $289,000.  In previous years the HCBA has also applied 
and been successful for other smaller Council grants and funding to enable additional community 
events and activations. The 2021/2022 Annual Plan (Attachment 1) outlines how the Association 
plans to spend this targeted rate. 

1.7 In June 2020, the HCBA was provided with an additional one off grant of $100,000 from the COVID 
Recovery Contingency budget to support the CBD Recovery.  The 2020/2021 Annual Report 
(Attachment 2) outlines how the Association used this additional funding. 

1.8 The HCBA has two staff members (1.8 fte) and is ultimately accountable to its members and Board. It 
is also accountable to the Council for the use of the targeted rate and alignment with the BID Policy. 
It is important that, when the HCBA sets its Annual Plan, it is a consultative process with its members 
and Council representatives on the board, ensuring that the activities and actions planned are 
compatible and aligned with each organisation’s roles and responsibilities.  

1.9 Below is a high level diagram of each party’s main responsibilities:  

 

1.10 Councillor Harvey and Councillor Schollum support the HCBA Board as Council appointed advisors 
alongside the Community Grants and Partnerships Advisor. 

HCBA 

-CBD Marketing

-CBD Communications

-Training and 
development

-Advocate for members 

Joint

-Vibrancy Activations 

-Networking Events

-Business Attraction

HDC 

-Street Scape Upgrades 

-Consultation 

-CBD Safety and CCTV

-Parking and compliance

-District wide Marketing
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1.11 There are no significant changes to the 2021/2022 Annual Plan (Attachment 1) compared to the 
previously approved, aims, initiatives, budgets and outcomes. 

1.12 The new aim in the Annual Plan to ‘Promote and Market the Hastings CBD locally and nationally as a 
place to invest’ incorporates Business Attraction for the CBD and also general mass marketing 
digital campaigns. HCBA recognises there is not dedicated resourcing and budget for Business 
Attraction, but is committed to working with Council departments and being a conduit between 
interested vendors, landlords, Council and real estate agents, with a focus on:  

- Providing connections to available spaces for new business that can’t be accommodated within 
the Municipal Buildings  

- Attempting to engage with landlords of empty and suitable buildings  

- Aligning the HCBA Discover Hastings (Business Attraction) section of the website to include HDC 
business attraction information 

1.13 As per the 2020/2021 Annual Report (Attachment 2), the HCBA has achieved their KPI’s.  
 

Recommendations - Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report titled Hastings City Business 
Association 2021 presentation and update dated 27 July 2021. 

B) That the Committee receive and endorse the Hastings City Business Association 2021/2022 
Annual Plan. 

C) That the Committee receive the Hastings City Business Association 2020/2021 Annual Report. 

 

 

Attachments: 
 

1⇩  DRAFT HCBA Annual Plan 2021-2022 COP-01-02-21-1050  
2⇩  DRAFT HCBA Annual Report 2020-2021 COP-01-02-21-1049  

  
 

 



Item 5 Hastings City Business Association 2021 presentation and update 
DRAFT HCBA Annual Plan 2021-2022 Attachment 1 
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Item 5 Hastings City Business Association 2021 presentation and update 
DRAFT HCBA Annual Report 2020-2021 Attachment 2 
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Item 5 Hastings City Business Association 2021 presentation and update 
DRAFT HCBA Annual Report 2020-2021 Attachment 2 
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Tuesday, 27 July 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Jennie Kuzman, Health and Safety Manager  

Te Take: 

Subject: 
Health & Safety Quarterly Report 

         

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to inform and update the Committee about Health and Safety at 
Hastings District Council. 

1.2 The Health and Safety at Work Act 2015 (HSWA) requires HSWA Officers (Elected members and the 
Chief Executive) to exercise due diligence by taking reasonable steps to understand the 
organisation’s operations and Health and Safety risks, and to ensure that they are managed so that 
Council meets its legal obligations. 

1.3 The attached report covers the third Quarter of the 2020/2021 financial year (Attachment 1). The 
report provides information to enable Elected Members to undertake due diligence, by providing 
leading and lagging statistical information in relation to Health and Safety for the period 1 January 
to 30 March 2021.   The fourth and final quarterly report for the 2020/2021 year will be provided to 
the Committee at the next Committee meeting in September 2021. 

1.4 Monthly Snapshot reports are also provided monthly on the Hub, these monthly reports provide 
information on proactive health and safety risk management initiatives. 

 

2.0 Recommendations - Ngā Tūtohunga 

That the Operations and Monitoring Committee receive the report titled Health & Safety Quarterly 
Report dated 27 July 2021. 
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Attachments: 
 

1⇩  HR-03-8-2-21-177 Human Resources (NO PERSONAL 
INFORMATION) - Health and Safety - Injury 
Reporting & Recording - Information - HDC Health ~ 
2020 2021 

CG-16-4-00136  

  
 
 
 

 



Item 6 Health & Safety Quarterly Report 
HR-03-8-2-21-177 Human Resources (NO PERSONAL INFORMATION) - Health and Safety 
- Injury Reporting & Recording - Information - HDC Health ~ 2020 2021 

Attachment 1 
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Item 6 Health & Safety Quarterly Report 
HR-03-8-2-21-177 Human Resources (NO PERSONAL INFORMATION) - Health and Safety - Injury Reporting & Recording - Information - HDC 
Health ~ 2020 2021 

Attachment 1 
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Tuesday, 27 July 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: 
Vicki Rusbatch, Acting Manager Democracy and Governance 
Services  

Te Take: 

Subject: 

Requests Received under the Local Government Official 
Information and Meetings Act (LGOIMA) Update 

         
 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to inform the Council of the number of requests under the Local 
Government Official Information Act (LGOIMA) 1987 received in May and June 2021. 

1.2 This issue arises from the provision of accurate reporting information to enable effective 
governance. 

1.3 This is an administrative report to ensure that the Council is aware of the number and types of 
information requests received and to provide assurance the Council meeting its legislative obligations 
in relation to the Local Government Official Information and Meetings Act (LGOIMA). 

1.4 This report concludes by recommending that the LGOIMA requests be noted. 

 
 

2.0 Recommendations – Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report titled Requests 
Received under the Local Government Official Information and Meetings Act (LGOIMA) 
Update dated 13 May 2021. 

B) That the LGOIMA requests received in May and June 2021, as set out in Attachment 1  
(CG-16-4-00137) of the report be noted. 

 
 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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3.0 Background – Te Horopaki 

3.1 The LGOIMA allows people to request official information held by local government agencies.  It 
contains rules for how such requests should be handled, and provides a right to complain to the 
Ombudsman in certain situations.  The LGOIMA also has provisions governing the conduct of 
meetings. 

Principle of Availability 

3.2 The principle of whether any official information is to be made available shall be determined, except 
where this Act otherwise expressly requires, in accordance with the purposes of this Act and the 
principle that the information shall be made available unless there is good reason for withholding 
it. 

3.3 Purpose of the Act 

3.4 The key purposes of the LGOIMA are to: 

 Progressively increase the availability of official information held by agencies, and promote 
the open and public transaction of business at meetings, in order to: 

 enable more effective public participation in decision making;  

 promote the accountability of members and officials;  

 so enhance respect for the law and promote good local government;  

 protect official information and the deliberations of local authorities to the extent consistent 
with the public interest and the preservation of personal privacy. 

3.5 City, district and regional councils, council controlled organisations and community boards are 
subject to LGOIMA and official information means any information held by an agency subject to 
the LGOIMA. 

3.6   It is not limited to documentary material, and includes material held in any format such as: 

 written documents, reports, memoranda, letters, notes, emails and draft documents; 

 non-written documentary information, such as material stored on or generated by 
computers, including databases, video or tape recordings; 

 information which is known to an agency, but which has not yet been recorded in writing or 
otherwise (including knowledge of a particular matter held by an officer, employee or 
member of an agency in their official capacity);  

 documents and manuals which set out the policies, principles, rules or guidelines for decision 
making by an agency; and 

 the reasons for any decisions that have been made about a person. 

3.7 It does not matter where the information originated, or where it is currently located, as long as it is 
held by the agency.  For example, the information could have been created by a third party and sent 
to the agency.  The information could be held in the memory of an employee of the agency. 

What does a LGOIMA request look like? 

3.8 There is no set way in which a request must be made.  A LGOIMA request is made in any case when 
a person asks an agency for access to specified official information.  In particular: 

 a request can be made in any form and communicated by any means, including orally; 

 the requester does not need to refer to the LGOIMA; and 

 the request can be made to any person in the agency. 
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3.9 The Council deals with in excess of 14,000 service requests on average each month from written 
requests, telephone calls and face to face contact.  The LGOIMA requests dealt with in this report 
are specific requests for information logged under formal LGOIMA procedure, which sometimes 
require collation of information from different sources and/or assessment about the release of the 
information requested. 

Key Timeframes 

3.10 An agency must make a decision and communicate it to the requester ‘as soon as reasonably 
practicable’ and no later than 20 working days after the day on which the request was received. 

3.11 The agency’s primary legal obligation is to notify the requester of the decision on the request ‘as 
soon as reasonably practicable’ and without undue delay.  The reference to 20 working days is not 
the de facto goal but the maximum unless it is extended appropriately in accordance with the Act.  
Failure to comply with time limit may be the subject of a complaint to the ombudsman. 

3.12 The Act provides for timeframes and extensions as there is a recognition that organisations have 
their own work programmes and that official information requests should not unduly interfere with 
that programme. 

4.0 Discussion – Te Matapakitanga 

Current Situation 

4.1 Council has requested that official information requests be notified via a monthly report. 

5.0 Options – Ngā Kōwhiringa 

Not applicable 
 

 

Attachments: 
 

1⇩  LGOIMA Report May and June 2021 CG-16-4-00137  
  
 
 
 

Summary of Considerations - He Whakarāpopoto Whakaarohanga 

Fit with purpose of Local Government - E noho hāngai pū ai ki te Rangatōpū-ā-Rohe 

The Council is required to give effect to the purpose of local government as set out in section 10 of the 
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by 
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural 
wellbeing of communities in the present and for the future. 

Link to the Council’s Community Outcomes – Ngā Hononga ki Ngā Putanga ā-Hapori 

N/A 

Māori Impact Statement - Te Tauākī Kaupapa Māori 

N/A 

//hdcfp1/data/Infocouncil/Templates/councils-community-outcomes.pdf
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Sustainability - Te Toitūtanga 

N/A 

Financial considerations - Ngā Whakaarohanga Ahumoni 

N/A 

Significance and Engagement - Te Hiranga me te Tūhonotanga 

N/A 

Consultation – internal and/or external - Whakawhiti Whakaaro-ā-roto / ā-waho 

N/A 

Risks: Legal - Ngā Tūraru: Ngā Ture  

 
Opportunity: N/A 
 

REWARD – Te Utu RISK – Te Tūraru 

[State the benefit, opportunity, innovation of 
the outcome & whether it benefits; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 
 

[State the significant risks or threats (4 or 5 max) 
to the objective & whether they affect; Safety 
(public/ staff/ contractors), Finances, Service 
Delivery, Legal compliance, Reputation.] 

 

Rural Community Board – Te Poari Tuawhenua-ā-Hapori 

N/A 

 
 



Item 7 Requests Received under the Local Government Official Information and Meetings Act (LGOIMA) Update 
LGOIMA Report May and June 2021 Attachment 1 
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Tuesday, 27 July 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Nigel Bickle, Chief Executive  

Te Take: 

Subject: 
Proposed Amendment to 2021 Meeting Schedule 

         

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to recommend that the Council Meeting currently scheduled for 
Thursday, 12 August 2021 be postponed for one week until 19 August 2021.  The matter is being 
put to the Operations and Monitoring Committee as it is required to be dealt with prior to the next 
ordinary meeting of Council. 

1.2 At its meeting on 13 July 2021 the Council resolved to add the 12 August Council Meeting to the 
2021 Meeting Schedule.  The purpose of this meeting is for the Council to determine its initial 
proposal on representation arrangements for the 2022 local elections.   

1.3 It is now proposed to postpone the meeting for one week, to 19 August 2021, to allow a more 
reasonable amount of time for the representation review pre-engagement process being 
undertaken by the Communications and Marketing Group.   

1.4 The consultants have agreed to the one week postponement and will amend their timeline 
accordingly.  

 

2.0 Recommendations - Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report titled Proposed 
Amendment to 2021 Meeting Schedule dated 27 July 2021. 

B) That the Council Meeting scheduled for Thursday, 12 August 2021 be postponed until 
Thursday, 19 August 2021. 
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Attachments: 
There are no attachments for this report. 
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Tuesday, 27 July 2021 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & 
Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: 
Operations & Monitoring Report 2020-2021 Quarter 4 

         
 

 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to present the Operations and Monitoring Report for the quarter 
ended 30 June 2021. 

1.2 The Operations and Monitoring Report is attached as Attachment 1 and is a comprehensive 
overview of Council’s activities. 

1.3 There is a large amount of information presented in this report and officers would recommend to 
Councillors that if they have questions that they would like answered during the meeting that those 
questions be put to the writer of this report prior to the meeting so that they can be satisfactorily 
answered in the meeting. 

1.4 Included in the attached report is a detailed listing of all council infrastructure projects currently 
underway. This is intended to be a high level overview of what is currently being delivered in terms 
of meeting the objectives of the 2020/21 Annual Plan. Note that supporting all this is an extensive 
amount of information that monitors the performance of contractors and consultants which is held 
and used to enhance project performance in the future. 

1.5 It should also be noted that the delivery of the 2020/21 Annual Plan is being done so in the context 
of significant reform that is being formulated through Central Government which will likely have 
ongoing ramifications for Local Government. Reform is occurring with the Resource Management 
Act, Three Waters, Local Government Act and officers are keeping abreast of this reform 
programme and the potential impacts on the delivery of Council’s functions. 
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2.0 Recommendations – Ngā Tūtohunga 

That the Operations and Monitoring Committee receive the report titled Operations & Monitoring 
Report 2020-2021 Quarter 4 dated 27 July 2021. 

 
 

Attachments: 
 

1⇨  Performance & Monitoring Report Quarter 4, 2021 CG-16-4-00134 Under 
Separate 
Cover 
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