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Executive Summary

As the Chef Executive of Hastings District Counnil, | am pleased to present thus
Consolidated Quarterly Report to the Operations and Monitonng Committee.

The purpose of ths Committee & to ensure consolidated and complete reporting
and monitoring of all Counal financial and non-financial information and
performance measures agamst the Annual Plan, Long Term Plan, Council strategies,
goals and prionties

| would like to start off by acknowledging the recent success Hastings has had at the
Local Government New Zesland Excellence Awards which were announced at their
annuel conference earlier ths month. We won the Creative New Zealand
EXCELLENCE Awerd for Cultural Well-being with Toitol — Hawke's Bay Arts & Event
Centre as well as the Kdinga Ora Homes and Communities EXCELLENCE Award for
Social Well-being for our Hastings Place-Based Housing Plan. We were also named a
finalist in this category for our Mahi for Youth programme.

This & the first time our council has won two excelience awards in one year. This
shows how exceptional our district 14 in working together to deliver programmes of
work that are really important for our community — providing housing, employment
opportunities for our young people and celebrating arts and culture at Tottoi

I would Fke to take this opportunity to sincerely thank all of our staff and partners
who have been integral to our success at the 2021 LGNZ Excellence Awards,

While there have been a number of milestones for our council and community over
this quarter, | would like to make special mention of:

- Miaori Wards — Hastings Oustrict Council will be undertaking a
representation review as a result of having resolved to establish Maon
Wards. At an extraordinary meeting on May 18, Councd decided to take
up the opportunity to reconsider the matter following the government’s
change to the Local Electoral Amendment Act, and the removal of the
abidity of electors to demand a binding poll on the matter. Between Apnl
23 and May 12, the community was consulted via print media and radio,
on vanous social media channels, on the councd website, through flyers
sent to rural areas that may not be online or réceive print newspapers,
and hard copies and submission boxes made available at the counal

ustomer service centre, libraries, and the Faxmere and Camberley
Community Centres, Intotal, 2,089 responses were receved with 76 per
centin support of establishing Maori Wards and 24 per cent against

- Long Term Plan 2021-2031 - & Long Term Plan (LTP) outhnes what the
Council intends to do for the community and what that will cost over the
next 10 years, Council adopted the 2021-2031 Long Term Plan on 24 June
2021 afrer considering 700 pieces of feedback. The Plan will be next
reviewed for the financial year commencing 2024/25
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HDC's ground-brealong collaborative approach to addressing the
district’s critical housing shortage has been recognised with a national
award. In May Councl received the BERL Award for Collaborative
Government Action for its Place Based Housing Solution at the Taituara —
Local Government Professionals Actearoa Awards,

Jobs for Heretaunga - Many of the infrastructure projects are complete
or close to it and pastoral care is being provided to all workers and
ex-workers that need support. There are 22 people actively working on
lobs for Heretaunga projects, with another six having completed projects
but remaining in employment with their contractors, 20 people who
were new to the infrastructure industry are now permanent employees
with more expected to follow, The Jobs for Heretaunga Celebraton was
held at Waipatu Marae on Sunday 27th June, It was an opportunity for
everyone involved to be together to acknowledge the programme of
works and the positive outcomes for our local communaies.

Call centre for COVID-19 vaccine roll out estzblished at Te Tal Whenua
with 40 staff — an opportunity brokered by our Councd, Our council staff
also asssted with recruitment, along with community providers, The
contact centre commenced operating in late June.

The Waimdrama Road off-road cycle trail was officially opened on the
15th of June, completing the Tukituki loop section of the Landscapes
Ride, one of the most attractive trail nides in the region. Construction of
the 2.5km limestone trail between Te Mata Road and Craggy Range
Winery, began in January this year, aimed at improving safety for cycksts
and motorists on this busy stretch of road, The project wasjointly funded
by Ministry of Business innovation and Employment, Hastings Dstrict
Council, Hawke's Bay Regronal Council, and Eastern Central Community
Trust and is proving to be extremely popular,

Hoops In Parks - the opening of Hastings' newest basketbal court in
Flaxmere in June was & huge success, with hundreds turning out to play
ball and meet their baskethall heroes in Flaxmere Park, The "Hoops in
Parks” pilot is a first for New Zealand, with Hastings District Council
teaming up with Basketball New Zealand, Basketball Hawke's Bay and

Sport Hawke's Bay to make basketball more accessible to the community.
Once completed, it will mean most of Flaxmere will be just a 10-minute
walk from a brand-new full-sized basketball court

It is one year since Counol changed its kerbside waste services to the
community - with the provision of new recycling crates and wheelie bins
which are proving to be 2 huge success. This report includes a significant
section on waste this quarter,

There has been significant commercial investments in Hastings over the
quarter with the opening of the new $20m pet focd line at Watties
Tomoana and the opening of the new HQ and 21,000sgm cool store and
pack-house for Rockit Global.

During this quarter, our region secured some $15.055m worth of investment from
cantral government via varymg contestable funds for important regional projects.
Hastings District Council has been awarded the following funding over ths

quarter:

$75k from the COVID-19 Wellbeing Fund, which & agministered by DIA,
for HOC to employ a Camberley Whanau Connector to assist with the
delivery of the Camberiey Masterplan on a 12 month trial basis

$1m from Llotteries Enwronment & Heritage Fund as & contribution
towards the planned HVAC system in the new HB Museum Storage
Facility. This was @ joint applcation with Napier Cay Council and the
Hawke's Bay Museum Trust and submitted by HDC.

54.47m from the Lotteries Significant Projects Fund as a contribution
towards the development of the new HB Museum Storage Faality. This
was aiso a joint application with Napier City Council and the Hawke's Bay
Museum Trust and submitted by HDC.

Other significant projects within our district to receive central government funding

include:

Hawke's Bay Regional Counail (HBRC) have secured 51.3m of funding ex
Kanoa — Regional Economic Development and Investment Unit to fund &
feasibility study focussed on expanding an existing water storage faciity
near Bridge P3,
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HBAC have secured $3.7m of loan funding ex Kinoa — Regional Economic
Development and Investment Una, to go towards the comstruction of the
new water storage infrastructure as per the ocutcomel(s) of the feasibility
study above.

Nga Tol have secured $425k of funding ex the Ministry for Culture and
Hentage to go towards the activation and implementation of the Tol-Td
strategy. | note that HDC officers assisted with this application. This
funding will help build infrastructure and sustainability in order be able to
implement the regionabsed To-Th Framework. The expected outcomes
are Increased individual and organisational self-reliance and ability to
shape and determine own future within the cultural and creative sector.
increased regional nvestment in local cultural and creative sector.
Regional economic growth through strengthened regional identity and
profile, Strengthened regional leadership, business sustainability and
building national networks based on reciprocity

$30k secured from Creative New Zealand for HDC to work with Napier
City Counal, Central Hawke's Bay Distrxt Counall and Wairoa Dstrict
Council, and contracting Ng& Tol to enable an updeted regional arts,
culture and creatwe strategy to be created for Te Matau-a-Mau/Hawke's
Bay. This renewed Toe-Ta Framework will be regional and sector-led, The
renewed framework will set out a collective vision for the arts in Hawke's
Bay for the next three to five years, with recovery and resiliency &s its
focus, enabling arts practitioners and organisatons to better serve their
communities in the process,

Pettigrew Green Arena attracted $3m from the Lotteries Significant
Projects Fund to go towards their facility upgrades.

Ignite— Youth Employment Programme has recewved $757k. This consists
of eight 6-week (10 rangatahi per cohort) pre-employment training
courses which include developing personal leadership, mental health,
fitness and nutrition, specific skills and knowledge for employability, and
work experience. The programme aims to support rangstahi into
employment, training or further education and will be underpinned by at

least 6 months of post-programme pastoral care. The funding is for two
years and we are waiting to hear where they will be based.

e Waingékau Housing Development Ltd has secured $150k of funding from
the Mor Housing Renewable Energy Fund via MBIE to create asolargnd
within the Waingaksu Howsing Development in Flaxmere,

e Waiohiki Community Charitable Trust has also received 5150k of funding
from the Maor Housing Renewable Energy Fund via MBIE to create a
solar grid within the Waiohiki Housing Development.

We know the next 15 months will see the completion of many more significant
projects in Hastings such as the Heretaunga Spatial Plan, the Representavon
Review, Waiaroha, the Municipal Buliding, the Frimley Water Storage Projectand a
number of new houzing developments, | am really excited that staff are starting to
plan how these milestones will be celebrated and how we can "tell our story' of
these successes,

In saying that, | understand some of our elected members, staff and our community
maybe feeling uncertain about the recently announced local government reforms,
such as the 3 Waters and RMA Reform by central government. We are working
through the information provided by government and | intend to have mare
information for you about that in my next Operations & Monitoring Executive

Report.

Nigel Bickle
Chief Executive
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Rural and Urban Works

3 Waters

Warwick Road Reconstruction

Te Aute Road New Drinking Water Main

Kopanga Road Stormwater

Duart/Middle/Campbell Drinking Water and
Stormwater

Lyndhurst Stage 2, Porton 3

Florence Place Drinking Water Renewal
Wastewater Trunk Sewer Lining
Wastewater Reticulation Uining

Upcoming Tanders

This contract includes signficant 3 Waters infrastructure mcluding a section of the Eastern Intecceptor waste water trunk main. This
tender was awarded to Higgins Contractors Ltd. Work is progressing well and this contract iz expected to be completed in Septemb
2021,

The watar supply to the Ryman development is in place. To comglete this contract, a resilence link is still to be constructed at the Te Aute/
Porter Drive reundabout.

Work ls cornplete excapt for some minor tidy ups.

Work s undarway and exp g 10 be pleted in August 2021
Work is underway on completion of Stage 2, Portion 3. Work is expected to be complated in September 2021

Work is underway to renew the drinking water man in Florence Place, Work is exp dtobe pleted in August 2021
Work is underway and i1s expected ta be completed m October 2021,
Waork is underway and is expected to be completed n February 2022,

Manifold Investigations

w

Tander; for this contract dosed 23 June 2021 and the tend er evaluation is underway.
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Drinking Water

Compliance with Drinking Water Standards

Safe drinking water is the Counal's highest priority and there is commitment at the
highest level to achieve this. The extent of changes in the way Council 8 managng
drinkng water safety has been mformed by the Board of Inquiry findings following
the Havelock North contamination event which occurred in August Z016.

Complying with the Orinking Water Standards of New Zealand requires &
combination of trestment processes (UV, chlonnavon and filtzation where
required) and routine monitoring and Inspections of the source, treatment plant
and reticulation,

HDCs monitoring indicates all drinking water supplies complied with the DWSNZ
Bactenological requirement for the 2020/21 comphance year. This s attnbuted to
the mplementaton of chlonnation throughout all the supplies, as well as meeting
monitoring frequencies and test results as per DWSNZ requirements.

HDCs monitoning indicates that Protozea compliance has been achieved for the
2020/21 compliance vear for those drinking water supplies that sre able to meet
the requirements of the DWSNZ,

Protozoa compliance has not been achieved for some supplies due to the current
water treatment plant not being vahdated #gainst the DWSNZ critena, or due to the
bore losing security status [after previously being dassified as secure) necessitating
the installanon of treatment,

Full compliance with Protozoa requirements across all supplies will be achieved
once the Drinking Water Upgrade works are completed. This work 15 included in
Council's budgets and Water Safety plans. Details on progress of these projects are
included in the Water Strategy upgrades section of this report

Final compliance results will be confirmed by the Drinking Water Assessor in July.

Water Safety Plans

A Water Safety Plan has been developed under the new framework for the Hastings
Urban water supply. This has been reviewed by the Drinking Water Assessor end
passed onto the Ministry of Health’s National Co-ordination team for final approval.
Water safety plans for all other supplies are being updated in1o the new framework
in line with the installation of treatment plants,

Maintenance and Operations

Routine maintenance by our maintenance contractor Is ongoing to ensure that
water feaks are attended to in @ tmely manner to minimse customer outages,
water loss and nisk to consumers. Routine inspections and maintenance activities
across the supply from source to tap are undertaken by Fulton Hogan, HDC's
3Waters operations team and other key contractors, and are recorded and reported
from our systems.

Connectionleaks although having reduced from peak levels have remained elevated
and & targeted program to replace copper connectons is being implemented with
increased funding in the LTP. An active leak detection programme s also beng
developed with a range of new leak detection technologies currently beng
investigated.

There has been an ncrease in the number of inodents of water main bursts within
the reporting period. Our maintenance contractor has responded well to isolate and
repair these fallures. Internal investigations into the failures have been undertaken
with no obwious cause identified — monitoring is ongong. Fault counts areinput into
the renewak planning programme and renewals will be re-programmed as
required.

Small Community Water Treatment Upgrades
Work Is progress:ing on the Small Community upgrades.

Haumogzna, Waimarama and Te PShue Water Treatment Plants are in production,

10
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Parkhill Booster Pump upgrade Is in the commissioning phase and Is expected to be
in operation within the next week.

Clive plant and reservoir is currently being commissioned and is expected to be
switched on late July / early August

Mechanical instaliation is complete at the Whirindki/Esk site and electrical fit out in
progress. Commissioning of the Whirinakl Esk Plant is expected to commence in
August.

Construction of Walpatiki plant is progressing well and the new plant and container
has arrived on site,

Community engagement work at Whakatu 15 progresung with a follow-up
community hut to the first meeting scheduled for Wednesday 7th July.

ampbell/Porter/Middle Roac —New drinking water main
Work is progressing well and is expected to be completed in August 2021
The contractor successfully completed the section of work on Campbell Street in
front of Havelock North Primary within a very short timeframe, Further work o
required at the Joll/Campbell roundabout, as well as coordinating works needed for
the development on Joll Road. Al efforts are being made to imit disruption and
coordinate the work as much as possible

Irban Water Treatment Upgrade

Reticulation works and pipe install 5 completed. The contractor is tidying up the
Frimley park entrances and resealing the roundabout. This work will be completed
by 16th July

The erection of the reservor iz 90% complete. Leak tests will be carried out m the
next month, Stage 1 of the additional planting will be carried out in August,

1 .
. s o 9
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Enabling work is underway, clearing the site to prepare for the prejoad and tank
installavon

The building consent for the two tanks hasbeen received and the tanks have arrved
in Hawke’s Bay and are currently n storage.

The building consent documentation for the WT? has been issued to HOC

The reticulation work is underway with Stages 1 and 2 with the pipes being lad in
the 8NZ car park.

The construchon of the WTP has commenced and the foundation s partly poured

Foundation construction will be ongoing for the next eight weeks
The East Clive WWTP continues to operate within its consent conditions. Routine

quarterly sampling has been completed in Apnl for the fourth quarter of 2020-2021
reporting period with no complications, Compiling the annual compliance report
will start next quarter,

Routine quarterly sampling has been carned out at the Wapatki WWTP as per the
consent with no significant issues,

The Wastewater Treatment Plant Engineer position has been filed and interviews
for the Wastewater Treatment Plant Senior Operator and 3 Waters Process
Engineer have concluded.

A number of improvement works have been completed at the WWTPs to ensure
the ongoing high standard of treatment of the district’s wastewater

The East Clive WWTP control system upgrade project is currently in the
commissioning phase and, once completed, will ensure we have a robust and
refiable automated treatment system for the plant using the latest equipment and
technology. Renewal of the groyne (or revetment) structure is complete and will
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ensure the integrity of the outfall structures at the beach. Renewals planning for
the WWTP is also underway for next financal year.

Planning for upgrades to the Waipatki WWTP for the new camp ground connection
is underway. Construction works are planned to start next financial year.

The WWTP buildings are being well mantained to provde a good work environment
for staff, contractors and wisitors from schools and Hastings District Council staff. To
fully comply with the changing Health and Safety requrements, a number of
improvements have been made. A good documentation framework has also been
developed,

As part of cur routine compliance inspections, officers monttor compliance with the
trade waste users to confirm that they are operating within their approved
conditions, This work is ongoing and ensures that industrial discharges do not
impact on our resource consent or create adverse conditions within our piped
network, e.g. hydrogen sulphide which corrodes the internal concrete nings,

Wastewater Network

Urban wastewater overflows have the potental 1o create unsanitary conditions and
public heaith ssues, and cen result in adverse environmental impacts through
contamination of land and waterways.

Over the last quarter, two dry weather overflows (School Road, Chive and Tanner
Street, Havelock North) were reported to Hawke's Bay Regonal Council,

School Road - An exposed domestic pressure wastewater connection was struck by
a mowing contractor causing en overflow nto the roadside drain. The overfiow was
contained within the roadside drain and did not enter the recewving environment,
Repair work was carried out swiftly to return the system to sarvice, Improvements
o0 the existing connections are planned to reduce the nisk of recccurrence,

Tanner Street — A partally blocked domestic connection that services one
household resulted in an overflow into & stormwater dran that leads to the
Mangarau Stream which ultimate leads to the Karamu Stream. The blockage and
the overflow site were cleared and resolved swiftly, Public health warning signs
were also erected along the Mangarau Stream and samping of the Karamu Stream
was carried out to determine the rsk to downstream users, Sample results indicated

e}

there was no elevated risk to downstream users as a result of this overflow. CCTV
was organised to determine the fault cause and appropriste remedial works.
Remedial works have now been completed.

Stormwater

Stormwater Consent Compliance

Council holds a8 number of stormwater-related consents which are issued by
Hawke's Bay Regonal Council, with conditions 1o manage and report on the
condstion and performance of the urban stormwater network.

The annual compliance report for the Whakatd West Industrial Stormwater Scheme
was submitted to HBRC in November 2020. HBRC have provided a complance
report assessing compliance with each of the consent conditions, this report
highlighted a low level non-complance for two consent conditons. One of these
low level non-compliances relate a technical fault with & device that monitors the
quelity of stormwater discharge — the device measures electrical conductivity as an
indicator of potential contaminants. The second low level non-compliance relates
to & condition requirng HOC to carry out onsite inspections of industral properties
in the Whakati West industrial catchment, A monlitoring programme is being
developed to ensure the industnial ates are being properly mamntained and
stormwater s managed in accordance with HBRC/HOC requirements,

During November 2020, Stantec specialist dam engmeers visited Hasbngs to carry
out comprehensive assessments of the five Havelock North detention dams and the
three dams in Te Awanga/Clfton. There are numerous action points and
recommendations identdied in this report to improve the operation, management
and response planning for & range of storm events. HBRC will prowde a compliance
report assessing each of the dam consent conditions and the findings of the HBRC
compliance assessment will be reported once the report has been recerved by HDC.

Annual comphiance reports 1o be submutted to HBRC are currently being prepared
for the various stormwater discharge consents. These reports are due 1o be
submitted next quarter {July 2021) and will outline the work HDC s undertaking to
address each of the consent conditions. A number of discharge consents are due to
expire in May 2022, and Stantec are working with HDC on 8 programme to progress
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the renewal of these consents. This is a complex issue given the new HBRC TANK
rules will form part of the assessment of any new consent applicatons, this is
further complicated with uncertainties related to the proposed central government
water reforms.

Stormwater Quality Monitoring

Monitoring of the stormwater discharges during rain events will continue as per the
individual consent requirements. An internal team has been set up to collect the
required samples from veanous locations and the results wil be added to the
Infrastructure Data (ID) database system. This system holds the results from all
water and stream sediments and is used for reporting the results to HBRC,

All samping requirements for compliance year 2020-2021 have been completed.
This compliance year also required sediment samples to be collected from the main
rivers and tributaries around the district. This was done together with EOS Ecology
out from Palmerston North, A catchment monitoring plan has been developed for
Riverslea Drain Catchment, which will help with providing furthes mformation on
stormwater qualty in the stormwater network linked to Riverslea Drain.

Intermittent ilegal discharges into the Rushépra Drain have once again been an
issue during the spring/summer food processing season, In February, Graeme Lowe
Tannery was issued with an Abatement Notice by HBRC who suspected the tannery
site was the source of a white discharge into the Ruahapia, The tannery instigated
a site investigation which did not identify any obwous direct connections and as a
result the abatement notice was lifted by HBRC in March.

Investigations are ongong at this stage to determine the source of the
contaminants entering the HDC stormwater system, including CCTV inspections of
both HOC and private stormwater pipas discharging into the Ruahapia Stream, at
the Tomoana Showgrounds. In-pipe network sensors will be instafed in three
locatons to mondor changes in stormwater - both flow and chemical
characteristics, to alert HDC to any changes in temperature, depth of fiow, pH and
electrical conductivity related to any potential contaminants or illegal discharges.
Additnonal sensors are planned to be nstalled along the entire Ruahapia Industnal
catchment to monitor stormwater quality from a number of industrial properties.

The main HDC stormwater network servicing the Ruahapa Industrial catchment
runs through KiwiRail land, this is a significant obstacle for HDC to respond toillegal
discharges into the Ruahapia Stream. We are working with KiwiRail to obtam an
entry permit that would allow HOC staff and contractors to enter the rail corridor
for the purposes of assessing the discharge, collecting samples and
installation/management of n pipe sensors.

Lowes Pit

The Lowes Pit project s progressing according to the timeline below. Specalist
consultants ere developing the designs to dwert first flush flows from the
stormwater network into the wastewaster system and providing treatment of
stormwater before it enters Lowes Pit In-pipe sensors have been installed in the

Lowes Pit catchment to prowide real time monitoring of stormwater flow/quality —
similar to the sensors installed at Ruahapia catchment,

Results of the monitoring are shown in a dashboard plotung stormwater depth and
electrical conductivity — a major benefit of these sensors is they will show increased
flow when it 1= not raining, which can be an indicator of an illegal discharge
octurnng.

Specialist suppliers have been approsched and are presently putting together
proposals with preliminary designs to supply treatment device options for the
Lowes Pit catchment, based on water quality monitoring results and site activities,
These suppliers will provide the pipe end treatment devices that can be retrofitted
into the existing stormwater network, pnor to discharge into Lowes Pit. These
proposal are 10 be assessed via and Multiple Criteria Analysis with the successful
supplier{z) then being selected to supply to the installation contractor.

Work Pockage Timing

Survey of pit and stormwater network, concept design Oct 2020- Jan 2021
Instafation of natwork sensors Mar 2021 - Apr 2021

Ervy Dve bt s dseure2
Consenting May 2021 —Nov 2021
Detailad Design May 2021 - Nov 2021
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Stormwater Renewals

Council Is working with a specialist pipe renewal consultancy, ProjectMax, to
develop @ renewals programme for the piped stormwater network using an
ewidence-based, rather than purely an asged-based renewal approach, Ths
evidence-based approach will involve the inspection (CCTV) of existing pipes which
are ether nearing the end of ther asset life, or have an elevated level of
criticality/importance. This renewals strategy will also consider sections of the
network which are undersized and not meetng the definad level of serace. The 3
Waters team has employed an in-house hydraulic modelier to assist with identifying
any under capacity ppelines across the network, this will support the future
renewals and upgrade programme.
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Coastal Works

Cape View Corner Revetment

Work commenced on 10 May and has been progressing well as sea and weather
conditions have allowed. A significant sea event occurred in the week of 24-28 May
that slowed progress but all foundation toe rock had been placed and damage to
the works was minimal, Approximately 80% of the work has been completed at the
time of wnting this report, with 4,000 tonnes of rockwork in place. The project is
targeted for completion in mid-July.

Haumoana (H18) Protection Proposal

A propesal and offer of service from the Westlock team was received in fate June,
for consideration by landowners. The proposal shows a preferred alignment, rough
order cost and proposed design and construction approach. Work is now required
to determine 2 possible approach to consents, funding, policy and rules and
governance, prior to the next residents meeting.
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Waste

Facilities

Omarunui Landfill

Operations

Over the course of the current reporting period the landfill has managed to keep
the tip area to relatively small size. This has meant that spreading and compacting

operations can run as efficiently as possible. This also reduces the ¢chance of rubbish
blowing away and the amount of “food” avadable for seagulls to feed on

Operations at the landfil were temporarily stopped on the afterncon of Tuesday
18 May due to the high winds that made the site unsafe and created a later
problem. The site remained closed on Wednesday 19 May as the wind had not
abated sufficiently to permit safe operation. On Thursday 20 May, the site was able
to open &s normal at 8.00am. Some wind damage was suffered at the site with part
of one litter fence being blown over. This is now in the process of being repaired,

The landfill was agan temporarily closed on 28 June from 2,00-4.00pm due to high
winds.

While the site was closed, most landfill-destined waste was diverted to the HDC and
NCC refuse transfer stations. The refuse ransfer stations handled the situation well
although it did place extra stress on the staff at those sites and they became very
full. It then took a few days for the backiog of rubbish to be transported to the
landfill once it reopened, To streamline this process, @ business continuity plan will
be developed to cover future incidents of this nature.

Over the past 18 months, the landfill has receved ugnificant volumas of animal
pelts (namely sheep skins/peits). The volumes are much higher than recewved in

o

preceding years and this 1s creating operational issues for the landfill, The pelts are
not easdy compacted and can give off & strong odour. These loads need to be dealt
with promptly to reduce any cdour issues and to be mixed in with general muncipal
rubbish 50 that it can all be compacted and covered. At times, it has been difficult
to keep up with the volume of pelts entering the site and have enough general
rubbih to blend in with the pelts.

Landfill staff have asked that those operators delivenng pelts to the landfill to
minimige the volumes presented by finding alternative disposal sites/methods and
ensuring that the pelts are not emitting a strong odour st the time of delivery. While
some improvement has been noted (reduced tonnages in March ond Apeil), the
issue is still a signficant one for the landfill and needs addressing. The more recent
volumes are stil greater than what was traditionslly received by the landfill and the
hydrogen sulphide contamination of these loads has resulted in Health & Safety and
operational issues (including cdour) for the landfill,

As a result of this ongoing problem, a second odour complaint has been upheld by
the HBRC and a subsequent infringement notice has been issued to the landfill,

As an initis) measure 1o help manage the problem, the landfill requested that pelts
don't enter the ste after 2.00pm {Monday to Friday) so that landfill staff have
sufficent time to deal with them prior to closing tme. Addinonally, the landfill has
limited the number of loads entering the site on Saturday mornings. Whilke these
measures helped to a certain degree, it has not been enough to correct matters on
site. Furthermore, the hydrogen sulphde contamination of these loads (end
chromium waste) continues to creste Health & Safety and operational problems for
the site.
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Omarunui Refuse Landfill Joint Committee made changes to the charges and
acceptance critenia for wastes that include pelts/skins, offal (or simelar), chromium
contaminated waste and any other waste contains unacceptable levels of hydrogen
sulphide. These changes were introduced on 1 July 2021 and, to date, the situation
has stabilised. Further monitoring is bewng introduced so that the rsk can be
proactively managed.

Next Landfilling Area

HOC has lodged “resource consent” and "slteration of designation” applications
with the Hawkea's Bay Regional Councl and Hastings District Council respectively
and these spplications have been publically notified, Submissions to the Hawke's
Bay Regional Council concerning the necessary resource consents closed on 17
February and submissions to the Hastings District Council concerning the “alteration
of the designation” closed on 22 February.

A heasring date 1s still to be confirmed, as are the appomntments of three
independent commissioners who will hear the submissions (for and against) before
making a decision on the landfill's application,

Prior to the hearing, Council staff, with the support of the consultants asssting with
the application, are meeting with those persons/groups objecting to the landfil
extension, The intention Is to address the concerns raised by objectors if at all
possible prior to the formal hearing.

It 15 mportant to note that the commussioners’ decision can be appealed and the
matter can potentially proceed to the Environment Court. Assuming that the
decision is not appealed, and that it is m favour of the landfis, it is hoped to start
construction in Area B.prior to the end of the 2021, To ensure continuity of available
fandfill airspace, Area B will need to be open for refuse disposal by late 2024,

From 8 business continulty perspective, it would be considered prudent for the
HDC, NCC and licensed users to at least consder alternatives to the Omarunul
Landfill should consent not be granted. This could involve considering ogtions to
reduce waste volumes sent to landfil and other disposal options, either local or
outside of the region

Financial Pasition
The financial positon of the main accounts as at 31 March 202115 as follows:

The net surplus from operations as at 31 March 1s $1,978,575 above budget. The
increase in revenue is principally due to higher special waste tonnage.

Tonnages are currently tracking up on last year's actual total (82,632 tonnes versus
76,407 tonnes).

Total revenue from waste s above budget Thisis mainly due to increased volumes
of special waste received under the “Commercial” waste category:

s
5 month
Varlation
Commerdal 4,463,107 2,900,972 1,562,135 3,867,963
HDC L114,022 626,076 487,946 834,768
NCC 1,069,045 834,768 234,277 1,113,024
Total 6,645,174 4,361,816 2,284,358 5,815,755

Expenditure 15 51,237,718 above budget due to higher cost with ETS (due to higher
tonnage YTD) and external plant hire

Overall tonnages year-to-date are above budget by 15,132 tonnes or 22%.

Activity 9 month 3 month 2 month Annual
Actuals Budpet Variation Budget
Commerdial 33591 36,750 {3,159) 49,000
Specal 20,038 6,000 14,038 8,000
HDC 14,058 12,750 1,308 17,000
NCC 14,945 12,000 2,945 16,000
Total 82,632 67,500 15132 90,000
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Landfill actual tonnages by month
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Closed il sites — no reported Issues,

Henderson Road Refuse Transfer Station and Blackbridge

Refuse Transfer Station
(Operated by Bin Hire Company) — fully operational.

The Henderson Road Refuse Transfer Station (RTS) has been operating since 1938
as a facility for the Hastings community to drop off their rubbish and green waste.
The recydling depot was added and opened in 1996,

Waste from the Henderson Road RTS to Omarunui Landfill makes up approxmately
12.4% of all waste to landfill. In 2020, Henderson Road sent almost 11,000 tonnes
of waste to landfill

In 2019, a Solid Waste Analysis Protocol (SWAP) survey was carried out that
measured the composikion of waste entenng the Henderson Road RTS. This survey
estimated that of &ll the material being disposed of and sentto landfill from the RTS,
approximately 36.7% could be diverted to composting, recychng, scrap metal,
dothing, clean fill, and hog fuel materals. The SWAP survey didn’t consider reusable
second hand goods as divertible materials, however, based on staff observations on
site, if thus was to be included then the overall divertible matenals would be much
higher.

Fram 1 July 2021, the cost of sending waste to Omarunui landfill has increased due
to landfill levy and other pricing increases, These pricing changes have also seen
Henderson Road RTS charges mcrease. There would be a direct benefit to the
community in being able to more easily divert reusable, reparable or recyclable
maternals for a lower cost than waste to fandfill, which this project would allow to
happen.

The Opportunity

There 15 an opportundty to transform the Henderson Road Refuse Transfer Station
into 4 Resource Recovery Centre, In doing 50, the following could be achieved;

Increase the diversion of reusable, repairable, compostable and recyclable goods
and materials from waste going to landfill,

e The site becomes se¥-funding and any additional revenue over and above
operational costs could be remnvested into further improvements
associated with the running of the site. This could ekminate the need for
rate funding input to keep the site operating at an optimal level.

e (Create a hub for the community that provides services around waste and
sustainabilty, induding repair, upcycling, training snd educational
facilities.

e Collectng data of waste dwersion including all materals entering and
leaving site. This is a requirement from 1 January 2022 as legslated inthe
Waste Minimisation (Information Requirements) Regulations 2021 with
Royal assent given 12 Apnl202L
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o Strive to delwer goals of the Jont WMMP, in parvcular; Goal One to:
Reduce, recover and recycle more waste in order to contribute to the

e Redesigning and upgrading the reyse shop to:

1. Faoltate a designated drop off area with staff stationed here to

By i |
il Z-ealond Witle stratigy, goal:: “Eedacing: the harmivl effcry: of accept goods and sort these before putting them in the for sale area. o
waste;" and Action 48 from the WMMP to: Continue to provide access to
denderion Boad rehisk teaceler atich FEsEe p PRI This would allow for better data recording and pricing, alow for E
s ST TN A el quality control checks, and limit interfecence by customers, Q
investigate opportunities to enhance and develop rescurce recovery site. et
2. Budld an additional space for houang and selling second hand goods —
The waste minimisation team will compile & project initiation document 1o expand 1o sllow for increased goods turmover
on the scope and potential delvery methods as well as the planning for the fiest i
stage. 3. Upgreding shelving and beautifying the shop area in general to make
it more appealng for customers,
It s anticipated that the first phase of the project will swolve undertsking e
consultation with the community to research idess and opportunities that they may *  Ananalysis of the traffic flows on site 1o determine whether this could be
have, This consultation will communicate with domestic and commercial users of changed to improve functionality and user experience.
h f !
e o e et Workng it commrcl ar o h st 10 come s i s ©
v - u ge progect. separate and divert recycleble and reusable matenals from their loads,
Theough the project initiaton phase & diversion target can be set. This could be a particularly skip bins from construction and demoltion sites,
staged spproach that aims to increase diversion rates annually until a peak is reach :
|
which is then maintained, These rates would be determined later in the process. *  Allowing for space and infrastructure for later development of the likes of
a repair café, tool library, and education space
it i not yet clear what the proceeding stages to the community consultation will s hsd .
look like exactly, however, the team can envision some of the followng options for * BCHE thik: sy scchmmnidine s stonige space for westy ieis
the site: equipment such as the HazMobile container, event tradlers and other
event equipment, end other potential items,
e A system for vehicles that, once over the weighbndge, proceed slong a
s 2 ghiinoge, p 8 Usung HDC's agreed project management principles, the waste team will work
series of diversion stations to stop and drop off vanous types of recyclable
; ) scross Council with team managers, project management experts, risk and
or reusable materials from their load, so that once they reach the final
5 Y assurance, health and safety, marketng, the communities team, Maori lason
drop off station where waste goes in to the pit then to landfill, only true
z officers, and finance to ensure needs from across the community are mert, thorough
waste remains «n their load. Examples of stations for verious matenals itit le: undeites s S facnad sl th
would include cardboard and other recyclables, reusable timber, scrap m:n il £ aken, 3 commuUniy; sre: KepL: MIJtMed. slong the
metal, reusable household goods, reusable building maternials, tyres, etc. Journey.
e if users are in a hurry and would prefer not to use the diversion stations, Rural recycling sites - fully operational
they can pay a higher drop off price to instead drop their entire foad in Incidents of illegal dumping and contamination have occurred at Pukehamocamoa
one location which is then sorted by staff on ste, separating any and WaimArama, Letters have been sent to residents where evidence was found.
recyciable or reusable materials to ensure that only true waste ends up in The Waimarama bins were also the subject of a graffiti sttack in June.
the pit.
A " 20
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Martin Place Recycling Facility

As previously reported; cosed due to the cessation of the licence to occupy by the Service Year Year (@)
current lendowner, no further update. Sow1abaly 19/20 20/21 E
When the new owners are confirmed post a potential land transaction and they m ne 2108 v
have settled on their plans for the site, officers are hopeful that there may be an Glass 69-19 1428 :
opportunity to re-establish a recyding facility. It is likely that any new facitity would Paper/ Card 2382 69,28
be set up differently, be secured and opened only during staffed hours. This would 7y e C- 735 “ %
be 10 address the ssues relating 1o mis-use of the previous site; contamination, i/ Cans .
illega! dumping and heaith & safety risks. Henderson Road 84721 1020.34
A paper will be presented to Council once officers know what option(s) are available Glass 36531 557.52
for this site to get approval on next steps. Paper/ Card 222.14 382,65
oot Plastic/ Cans 59.76 80.17
Kerbside Recycling and Rubbish Services i —— ———
Kerbside 3228821 3583.25
The average rubbish wheelie bin weight remains at 9.7kg and 67.3% of the wheelie = Jan =
bens are being presented on a weekly bass. A visual survey was undertaken by the = 178 2063.6
contract manager of all kerbside rubbish loads from the week of the 21 June 2021, Paper/ Card 1016.226 999,41
The findings from these audits will be documented and shared at a later date. Phs«:/dm 43131 52124
Recycling volumes are similar to the previous quarter Martin Place 650.55
The annual volume of recycling collected by council services is as follows: Glass 356
Paper/ Card 239.82
Plastic/ Cans 54.73
Rural 30815 361.46
Glass 21143 243.19
Paper/ Card 67.72 78.92
Plastic/ Cans 29 39.35
Grand Total 4926.091 5196.11
2
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Contamination of recyciing continues to remain low.

The development of data warehouse is continuing to collect the collection data
from the rubbish and recycling contractors on a daily basis. This will to allow for
more detailed monitoring and analysis of the use of these services

Customer Request Managements (CRMs) have continued to remain low, with some
insights below:

Refuse CRMs have recently been attributed to missing collections, based
on a new driver learning the run, and the team have returned the next
day to service the missed bin, Very little have been partial empties which
is encouraging and we are now focusng on correct presentation of bing
kerbside, This may increase CRM activity, however, we have spplyng
good communicaton to those repeat offenders (residents) that present
their bins the wrong way around or not kerbside [generally up against

their fence] Another focus is green waste and the team will be working on
a draft letter that highlights the 1st, 2nd and 3rd strike system.

Recyching CRMs conunue to be around mussed services which, once
investigated, have shown that 0% of the tume bins have not been
presented kerbside on time. With recent driver challenges experienced
by the contractor, some routes have changed to ensure a timely
collecton, which does throw some resdents out on when the "truck
would normally come”. Recently, one truck was off the road due to an
electrical issue. The Napier trucks assisted after their respective runs and
drivers did miss some properties, but they were collected either that
afternoon or next day.

The nfographic below provides more detail regarding the kerbside collection

22
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OUR QUARTERLY

KERBSIDE SERVICES UPDATE e nc
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Waste Management and Minimisation Plan
Implementation Update
The Joint Waste Management and Minimisation Plan has two key targets:

e 20% Total tonnage increase n common recyclables dwverted from
Omarunui Landfill.

e 30% Total tonnage decrease in organics to Omarunu: Landfill.

Based on the 2016 SWAP Survey as well as the tonnage landfilled and recycied for
the 2016/17 year, the proposad targets are:

20% increase - 211,760 ronnes

¥ lables divarted 9,800 tonnes w-sanus

30% decrease - 519,150 tonnes
ics to landfil® 28,580 tonnes Sar soomm

The recyding tonnage collected by HDC services had increased in the two years
following the adoption of the loint WMMP by 12.5%. However, due to the COVID-19
lockdown (with recycling not being collected during this tme).at the end of the
2019/2020 year, tonnages fell below the baseline rate. There has been a slight
increase in tonnage for the 2020/2021 year

Annual Recycling Tonnages

000
- :
\
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3000 U
L)
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The organc waste reduction target 13 monitored through the Sohd Waste Analyss
Protocol (SWAP) surveys. These surveys are completed every three years and the
next survey will be completed between March and May 2022. There has been an
increase in speial waste volumes received at Omarunu Landfill over the past three
years, since the adoption of the WMMP. Some special waste streams are organic
materials like food waste and skins/peits from the commercial sector,

Progress against the Goals and Objectives of the Joint WMMP are detailed in the
table below using a traffic light indication.
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GOAL ONE REDUCE, RECOVER AND RECYCLE MORE WASTE IN ORDER TO CONTRIBUTE TO THE NEW ZEALAND WASTE STRATEGY GOAL: "REDUCING THE HARMFUL EFFECTS OF WASTE™

Objective 1: To reduce total amount of waste ta landfill per person in Napier and Hastings,
particularly with regard to organic waste a.g. green waste and food waste.

'obnmd hmnmmmdmtnm Landfll is increasing volumes of
wwmmmm«mmmmmmm

remained steady over the same panad.

Objective 2: To ncrease recovery [identification and removal of tema) destined for landfil
that can be reused, recovered or recycled.

This objective will be assessed in 2022 when the next SWAP survey is completed.
AL waste guide ~ Know Before You Throw sat up on the HOC website.

GOAL TWO IMPROVE INFORMATION ON WASTE GENERATION AND MOVEMENTS IN NAPIER

Objectve 1; Toimprove the quality of information baing collectad on waste and recovensd
materials in Napier and Hastngs from both council-contracted and private sector actwtios

AND HASTINGS

Limited progress has been made, the bylaw review needs to be completed. Will seek
independent advice on the upcoming legislatve changes.

Objective 2 Towork towards ensuning the collacton and recording of informaton u
conmstent in Hastngs and Napier, and in kine with national information gathering end
reporting.

HDC 1 9stablishing a data warshouse to store data and enable efficient reporting of waste

Objectse 3 To work towards the collection of busness speafic waste and recovery
information, in order to collaborate with industry to improve waste mimmization

'm
- Commercial A-Z waste guide - Know Before You Throw under development and should be
released onta the HOC website in the next couple of manths.

Objective 4 Toshare that information with the public in a format that allows residents to
maasure tha success of tha waste minimesation and management actions within this plan

- Ainitial mmwmww mmmmm
mmmmwuwu .ma-wimhmmm
other

GOAL THREE IMPROVE COMMUNITY AWARENESS ON WASTE AND RECOVERY TRENDS AND KNOWLEDGE AROUND RESOURCE RECOVERY AND DIVERSION POTENTIAL

Objecteve 1: Todevelop a programma which sets out types of waste, the mpact of thowe
differant types of waste n landfil, and educate pecple on the reuss and recycling of wasta

Undarway - an sducation and sngagament stratagy it being developed

Otyecteve 2 Toeducate and improve community awareness on all products that can be
reused or recycled, the ways that can be done, including trends and al! opportunives to
minmise waste.

Adetaied mmmmum»amww the rofout of the
new kerbsida coliection sarvicas. This booket provided mformation about what i3 recydabla
‘or divertad and how 1o manage these ters.

Objectave 3: To work with businessas — manufacturing/ industrial/retall — on options for
recovering, reusng snd recyding commercial waste

Limited action — work to cOMMence In COMINg year,
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o
Objective 1: To continue investigating new altarnative waste disposal technologies using cost- at nalder op ) ted 1 r from ! o4
benafit analyses, and apply these outcomes where appropriate. : E
Objective 2: To usa the Councils influancs to advocsta nationally, as descnbed in tha WMA, B
for examples on the respons bl ties of importers, manufacturers and retailars for ther f—
packaging {Product Stewardship and Prority Products} for waste prevention,
Objective 3: To manage domestic household rubbish collection using technology in 8 way that
encourages wasts minimisation and takes into account that there needs to ba a fair cost for
the user,
Objective 4 Toremave barmaers to recycling and consider subsdies and/or incantives,
recognisin g that such moves encourage behavioural change,
Objective 5 Toangage with ma on Maorr-based intiabves, recognising that this approach may
broaden options for encouraging changes in community behaviour. m :
mm M«Mgmﬁmwp&mm
Objective 6 Toinvestigate forming partnarships with community and industry groups One masting held at the end of 2020 with waste minimsation minded ndividua
involved in waste recovery, to assst with information gathering and education programmes. | intention uuwmmmm
z d ! Nationally, WasteMinz is running a campaign for Plastic Free July Aotearca, HDC will
Current Initiatives underway link in with the campagn through our social media, sharing posts and directing
Plastic Free July residents to take a pledge. The focus will be on encouraging residents to try and cut
out one piece of plastic each week, helping them build habits and not become
Plastic Free July is a global campaign promoting reducing plastic. it encourages Blarehabrad There. ate s muitober ol ¢ it Hikte %
peopleto take the pledge to try and cut down on plastic for the month of July. There .rw e _e S DN OF (NS0UToNs O w}e N R R
residents to make simple switches and cut down on plastic,
are three pledge options for people 1o cheose from depending on where someone
15 on their waste reduction journey: Alongside this, the Waste Minimisation team (s also planning to host a number of
) plastic reducing workshops, including beeswax wrap making sessions and making
A ! |
* Vol Single:iian glustic packaging your own household cleaners talks by Hannah and Liam the waste-free nomads
e Target takeaway items (the Top 4: bags, bottles, straws and coffee cups) behind the websae The Rubbish Trip.
e Go completely plastic-free During July, HDC will also undertake a launch promoting the coffee shops signed up
to the Again Again reusable coffee cup scheme. This wil tell the story of the
26
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approximately 4,000,000 single use cups going to landfill each year from Hastings
and how slightly altering a daily habit could really make a huge difference.

Again Again Reusable Coffee Cup Scheme

The Packaging Forum has estimated that in New Zealand we throw out around 295
million single use cups each year, which equates to about four million in Hasungs
alone!

Encouraging customers to bring their own re-usable coffee cup to a café i one way
to combat this, but unfortunstely it doesn’t seem to be working. In practise there
can be a number of barriers: people forget their cup, or don't plan to have a coffee
then want cne whitst they're out and have to opt for the single-use cup.

With Again Again the customer pays 8 $3 deposit to borrow the cup and then this
is refunded when the cup is returned. This means you elminate the barrier of
people having to remember their cup, and they can bring multiple cups back at a
time.

The Waste Minim=zation Team are eager to see cafés in the Hastings District reduce
waste from single use coffee cups and want 1o support cafes with & subsidy to trisl
Again Again. This will be funded through the existing waste minimisation budget up
to a value of $10,000. If more catés wanted to sign up after reaching thes himit, the
team will review how Council could support them.

Council will help subsidise approximately half of the cost of the first six months of
joining a scheme, The support will cover the costs of the StartNow Package and the
initial Fleet for each café. The exact value of this will depend on the uze of the coffee
shop and the most suitable package determined by the café and Again Again.

There s & commitment for cafés 1o complete a short questonnaire at the three
month and six month points after implementing the scheme. This will be used to
help assess how the scheme is going and how many cups are being diverted,

At the start of July, 10 cafés have signed up, plus three were already providing the
service. Another three cafés are seriously considering joining the scheme also,

o

Education Strategy

Officers have been makng progress on developing an Education and Engagement
Strategy. The vision for the strategy and gulding principles have been decided.

Vision - A community that values resources and understands the impact of their
choices, A community that feels empowered to make changes and actively works
to reduce waste following the princioles of the waste hierarchy,

Pnnciples:
e  Communication not information.
e  Empowerng our community.
e Respecting our heritage and embracng katizktanga.

The team s now working on the development of the aims in line with the Joint
WMMP, Ths section will also detail the different methods of engaging with the
community depending on what sort of project, workshop, campaign or waste
stream it might be. Considering how best to incorporate the behaviour change tools
avalable to maxmise effectiveness.

Henderson Road Refuse Transfer Station Mural

Hastings did not only take first place as New Zealand's Most Beautiful Large Town -
it was also crowned the Keep New Zealand Beautiful Awards Supreme Winner of
2020, winning a3 community mural valued up to $10,000

As 8 result the bland cream coloured walls of the main transfer station building will
be painted with artwork that builds on the waste hierarchy - refuse, reduce, reuse
recycle, dispose. The area is approximately 3m x 9m and Is seen by all people
unloading their waste. Eventually the team would like to pant the whole building
as there are approximately 200 vehicles a day that drive around the building.

Events Waste Minimisation Approsch

An event waste minimisation guide to support event planners has been drafted and
is now being designed by HDC's communications team. Along with a packaging
guide to help stallholders with purchasing the right types of food packaging that can
be compostable locally, The waste minimisation team have been in contact with the
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Palmerston North City Council to obtain Information about ther rentable event
trailers that contain bins and all other equipment needed to set up waste stations
at an event.

The waste minimsation team are also working with the Hawke's Bay Netball
Association, the Mitre 10 Regional Sports Park and the Environment Centre Hawke's
Bay to run a trial at Saturday netball in Hastings to divert waste by running waste
stations with recycling and compost bins instead of just rubbish bins. Once up and
running. the trial will see the on-duty clubs staffing the stations and be able to run
without external costs of hiring the Environment Centre Waste Warriors. This s a
great opportunity to reach the sporting community with waste minimisation
education, Each Saturday sees up to 6,000 people at the courts. if the trial is
successful, the Sports Park will look to expand waste mnimisation initiatives across
all of their sporting events.

The waste minimisation team have also been in contact with the Hawke's Bay
Farmers Market to consder expanding their waste minimisation intiatives and
Introduce reusable options instead of single use practices at the market — especially
for coffee cups of which around 2,000 single use cups are used at every market day,

Event Trailers and Kit

As part of the overall event waste minimisation approach, the waste minimisation
team are putting together trailer waste station kits for event planners to rent or
borrow to help reduce barriers to minimising waste at ther events.

The traders will house all of the basic equipment needed to set up waste stations
including wheelie bins, signs, stands, flags and other minor equipment. The current
draft proposal i1s to set up two trailers, one larger traler which will contain enough
equipment for four waste stations (which = better sutted for larger events), and a
smailer tratler with equipment for two waste stations.

In addition to the purchasing costs of the various equipment, there will also be costs
associated with having the trailers constructed and sign written.

Pan Pac Treated Timber Disposal Option

The team has beeén working with Pan Pac, the Hawke’s Bay Regional Council, and
Napier City Council to submit an expression of interest to the National Waste

Minimisation Fund which closed on May Z1. The submission is for funds to support
a tnial to test whether burning treated timber = feasible in the boilers at Pan Pac.
HDC assisted with coordinaton of the expression of interest and providing written
supporting information. Successful applicants will be notified of the outcome of the
expressions of interest phase by early July, after which it will be known whether
there 15 @ need to submit 3 full appkcation to the next stage of the process.

Supporting ths application {if successful) could provide an alternatve solution for
~14,000 tonnes of timber per annum, sgnificantly helping to progress the Joint
WMMP goal of reducing organic waste by 309,

Bylaw work, engaging additional resources to progress review

Officers will be engaging a sutably qualified provider to progress the review of the
HDC Solid Waste Bylaw as the cumrent workload has prevented staff from
progressing this project. This will also mnclude adyice on the likely upcoming
legislative changes, and how to approach the review of the bylaw.

The HDC Solid Waste Bylaw is overdue for the required five-year review and needs
to be completed in a timely manner and in line with upcoming legislative changes.

The cost of this project is unknown at the time of writing the report, however
Council’s procurement process will be used to engage the additional support

Construction and Demobtion Waste Workshops

3R Group have developed the folowing initial waste minimisation approach for the
congtructon and demoltion sector in Hastings,

Constructon and demolition s & high priortty sector for local and nationa! waste
minimisation this year. 3R can hast workshops, which will target the construction
and demolition sector stakeholders. The focus will be on larger operators, suppliers
and potential waste processors. By focusing on larger contributors, this can have a
bgger impact, and smaller operators are more likely to dovetail into programmes if
led by Brger operators.

The proposal from 3R Group is to:

1. Create some traction around waste minimisation amongst construction end
demolition stakeholders in the Hastings reglon.
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2. Promote strategies within the construction and demolition sector that
minimise waste, are easy for builders to implement, and a starting point for
the sector.

Key areas of focus are:

e Waste minimisation — kmit on site materials and packaging, reuse of
items, return of unused materalk,

e improving recovery of materials- strategies to sort and “value add" to
matenials off site.

e Utilisation of exsting Product Stewardshp Schemes or development of a
new scheme (with potential to scale) — Involve suppliers, such as
PaintWise and Expol.

e Lesson from other regions asround Social Enterprise — dismentling,
matenal recovery ~ and the involvement of relevant stakehalders in the
region.

e Integration with existing waste minimisation programmes locally.

e Provide a sunch pad for the start of a construction and demolition waste
minimisation group, which becomes ultimately self-managed.

e Algnment with the Joint Waste Management and Minimisation Plan goals
and objectives,

The proposal is to provide three 60 minute sessions, as builder breakfasts covering
the following topics.

Session 1:  Prinaples of reducing waste - Outline why there is s need for change,
including Circular Economy, and Product Stewardship examples already
occurning in the sector.

Session 2;  Material recovery strategies - including ways to sort on site, options for
waste flows, existing resource recovery operations in the area.

Session 3:  Materiaf recovery in development and demolition - examples of
recovery rate and strategies in Auckland and the involvement of socal
programmes to achieve this,

Establishment of Home Organics Waste Treatment Subsidy

The waste minimisation team will be introducing a subsidy in spring to encourage
‘on-property’ treatment ke home-compostng, worm farming or using a bokashi
system for the community.
The benafits will nclude:

e Greater diversion of waste from landfill and no collecton costs

e feduced greenhouse gas production,

o Provides disposal cost savings for households,

e  Gardens benefit and soiks are enriched.

e End matenal stays 'onsite’ incurning no further envronmental impacts

(e.g. transport)

The scheme aims to make “on property” treatment of organics eccessible to all
members of cur community, whilst still ensuring residents make some commitment
to the scheme.
To receive the subsidy residents will need to participate in @ home composting/
worm farm/ bokashi workshop hosted by the Environment Centre. Households will
only be eligible to recewve one voucher for a subsidised system, athough two
members of the household are welcome to attend the workshop,

Additional Staff Resourcing — 2 to 3 year fixed term roles

The current capacity of the waste minimisation team is fully utiised with the
delivery of previously identified actions and initiatives {the WMMP Update Report
contans more detail). For the implementation of the Joint WMMP to continue and
for HDC 1o have a chance in achiewing the targets, additonal staff resources are
required, Along with this, there & a significant amount of work expected to come
from central government over the next two years,

Local Waste Minimisation Fund

Na new applications were received during this period, the fund continues to be
promoted,
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Cemeteries

The new Columbarium for ashes interments at Hastings and Mangaroa cemeterss
have been ordered with an expected delivery somewhere between three — four
months, Topline contractors are working on completion of the concrete beams at
the Mangeroa cemetery extension with this delivery timeframe in mind. Costings
for levelling the soil surrounding the new beams and re-grassing the area is afso
being sought. Following this, thoughts will turn to the ongoing beautfication and
planting of the new development.

As we haye outgrown the current work shed at the Mangaroa cemnetery, a concept
and rough costing have been obtained for the replacement of this building. If
approved, this facility will be larger than the current work shed and ultimately have
incorporated into it an office, upgraded staff room, publc tolets as wel as
increased parking area for visitors to the cemetery,

EverAfter, a public access cemetery search engine developed by our cemetery
management system provider PlotBox, has gone live and this wil make it easier for
the public to search and locate plots in all of our cemeténes, Anyone with 8 SMART
phone that has activated Google maps will be able to search burial and cremation
records and navigate directly to a plot, This search engine can be accessed from the
Hastings District Council website by gong to the cemetery search feature or by
gomng directly to hittpsy//hastingsde discovereverafier.com

Trials are currently being conducted with PlotBox to mtroduce an online booking
portal system for Funeral Directars to access. This will simplfy the process of
organising a bunal or cremation. It is envisaged that once this has gone live the
customer services staff will benefit greatly as they currently receive multiple calls
daily from funeral directors most of these calls are to make bookings.

Funding has been allocated for Officers to identfy problematic trees throughout all
of the cemeteries in an effort to control trip, ship and fall hazards, also to address
ongoing damage being done to graves by the root systems of these trees. This tree
programme will be implemented over a three-year period with the worst of the
dseased or dangerous trees being dealt with in the very near future.

Plot valdation and recording of plot monuments is well underway, this process will
update the photo archive and make the searching of plots a lot easier for the pubhc.
The process involves individugl photographs being teken of each plot end
reconcling those monuments with the recorded interments within that plot
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Transport 2
(V]
=
Rural and Urban Works
Category Project Phase Commamt
Road Network Warweck Road Comstruction  This contract mciudes sgrehicant 3Waters infrastructure, including 3 section of the Eastern Interceptor
wastewater trunk main. Higgine Contractors is progressing primanly with 3Water construetion works.
Some delays were experienced with Kiwt Ral in receiving grant approvals to work n the rail corridor. This
has been resolved and construction is proceeding, Road work will follow 3Waters works. Antcpsted
| completion date is September 2021,
Te Mata Paak Road Design Due 10 the geclogical complexty of the site, further gaotechnical myvestgations were undertaken,
The design is being revisited with the additional information to progress the safest and most
cost-affactive solution. Construction is scheduled for 2022.
Mount Erm Road Design | The procurement documentation is progressing and will prograss to tender during the last quarter of
| 2021, Construction scheduled to commencea in 2022,
Growth Maraekdkaho/York Road Aoundabout| Design Prograssing with the design and landowner consultation for this roundabout. Construction to follow in
| the next year.
Napeer/Crosses Road Roundsbout Design | Progressing with the design and landawner conaultation for tha roundabout. Construction to follow n
2022/23 financal year.
Omahu/Henderson Roundabout Construction  Constructon works delayed dus to vanous site constraints and cortractor key staff tumower, The
| construction & scheduled to compliete early in the next quarter.
rongate Road Stage 3 Roundabout Corstruction | Construction is progressing wall and is scheduled for completion by and of Ains, weather
| permitting.
Waking and Cycling | Nepeer Road Cydeway Corstruction | The major construction works are complete. Minor firsshing aspects are being attended to,
Middle Road Cyclewsy Design Detalled desgns sre baing finalised. Busy with property consultation and land acquistion. Will progress
with procurement in the naxt quarter fol owed by construction.
Taurca Road Boardwalk and shared | Construction | Construction of the concrete paths is largely complate. Board walk construction will procoed inthe next
path quarter. Desgn for Stage 2 up tothe car park has commenced,
2
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Cotegory

or Safety Napier/Crosses Road Reundabout Design | Progressing with the deaign and landowner consultation for tha roundabout. Construction to folow in fo )}
| 2022123 financial year.
Maragkakaho Road /Stock Road Dasign | Prograssing with the dasign, landowner consultation, land scquisition and service relocation. Construction E
intersecton safety Improvements | tofollow inthe next financal yasr. B
St Georges Road curve realignment | Design ‘ Prograssing with the design, landowner consultation, land soquistion and servce relocation, Construction —
to follow in the nest financal year.
Te Aute Road/Gdpin Road Construction Construction is progressing and will be completed during the nest h, waather permitting.
ntersection safety improvements i
Bridges Mangatah Low Level Bndge Construction | Construction 13 complete,
Yuripapango Bridge Construction | Construction is complete,
Provindal Growth Fund | SH51/Waipatu Maras Safety Corstruction Construction works are mostly completed. Minor works and site clearng to be finslised by end of July
Inprovements 2021, Asecond coat sepl and final road markings to be completed by October 2021,
Taihape Road guardrail Construction | Construction works are progresang wall, Scheduled completon date s end of July 2021,
mprovements |
Taihape Aoad passing oppattunities Conatruction : Construction (s complete,
Stages 14
Tuki Tuka Road Rural Area Wide Conatruction | Construction iz complets.
Pavement Treatment
Vanous feotpaths Construction | Bennett Road foot brdge is beng constructed and will be compieted during the nesxt month, weather
| permitting.
Walking and Cycling The Schooks Innovating Streets projects are well underway, with the first phase of
traffic calming gong in in June. The four schools, Kimi Ora, Irongate, Mayfair and
Our annugl Be Safe 8e Seen campaign was run in May and lune, encouwsging people Hastings Central, have been heavily involved n the concept development,
walking and cycling to wear bright/reflective clothing and use lights as it gets dark. identfying ©sues and coming up with some of the designs, and will continue to be
This included pop-ups where we gave away free bike lights and high-vis gear. involved with testing the changes and ongoing monitoring. Future phases are likely
to include painting school emblems on the road and enbancements to the school
Ka Tipu Nga Kahkatea, cur project with Irongate School training teachers to become 'rolm. . e
cycling instructors, was & finalist in the Sport NZ 2021 New Zealand Sport and ®
Recreation Awards — Community Impact category, Frimley School adopted cycling a5 @ means of transport to carry out their Education
hitps://www youtube com/warch?v=85005XgLDHQ outside the Classroom programme. This involved six cycle excursions along the
Coastal Pathways, with support from our Sport H8 cycle skills mstructor team
3
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Waimarama Read Cycleway Safety Project

Opened on Tuesday 15 June, Subsequently closed Tuesday 22 June due to storm
damage. Reopened week of the 5 July and is proving extremely popular.

Bridges

Two strengthening projects (Kuripapango Bridge and Mangatahi Low Level Bridge)
are now complete.

Kuripapango Bndge (Image below and top nght) and Mangatah: Low Level Bridge
(Image bottom right) completed works.

Bridge Evaluations round for this year is coming to an end at the end of this month
The bridge maintenance forecasting tool is progressing with the improvement
works being mplemented. It s currently at the testing phase

i
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Traffic Safety

New speed limits became effective on 1st March 2021 We have had delays with
the Rural Intersect:on Advance Warming Sign installs; these should be installed
within the next couple of weeks. Raised crossings :n Havelock CBD (Napier Road and
Te Mata Road) were installed as part of this project.

Crash reduction studies have been completed for: Clifton Road, Crosses Road, Lawn
Road, Méteo Pa Road, Omarunui Road, Puketapu Road, St Georges Road, Waloh ki
Road. Quick win improvements are being mplemented currently and the more
significant improvement works will be programmed in the next LTP,

Construction s nearing completion on Te Aute Road/Gilpin Road geometric
improvements.

Te Aute Road /St Georges Road/Mt Erin Road intersection safety improvements is in
detailed desgn currently. The potential of a roundabout at this intersection in the
future will play a part in some design decsions, e.g. power pole relocatons and land
acquisition.

The design for Maraekikaho Road/Stock Road intersection safety improvements is
complete and we have entered into discussions for land purchase

The desgn for St Georges Road/Hassalls Lane intersection and curve safety
improvements is underway and we have entered into discussions for land purchase.

Design underway for Napier Road/Crosses Road roundabout,

Guardrali construction in five locations on Waiméarama Road is complete.

35

Professional Engineering Services Panel

The Professional Engineering Services Panel Tender closed at the end of the
previous quarter.

The tender evaluation hed been concluded and Council resolved on 6 May 2021 to
establish a Professional Engineering Services Panel with three members namely
GHD New Zealand Ltd, Stantec Ltd and WSP New Zealand Ltd.

The panel is in the establshment phase and will effectively commence on 1 July
2021, Word of mouth to date has been positive and the panel should help with
our growth agendas.

The initial term of the panel & three years with the option 1o extend two more
rounds of three years each.
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Overview

Overview of Hastings District as at March 2021

Indicator

Annus Averags % change

Gross domestic product (provisional) | 19% | L3% 30%
Taficfow | 5B% | 1% 95%
Contumes spending T 3i% | 15% | -28%
Employment (place of rendence) | 22% | 18% | 02% |
Jobseeker Support recipients | a2 | wa2% | ®a%
Tourism expenditure S3% | -10% | -166%
Health enrolments 1% | 1% 1E%
Residantial consents | 252% 20.7% a1%
Nonrasdential consents 701% 67.5% 53%
House vakies * I 275% | 270% | 1B2%
House sales | s | saw | 14w
Car regatrations 03% 30% -19,.2 %
Cormercial vehidle registratons. | 68% | 36% | -165%
Unamployment rate 49% 5% 7%

' Annual percentage change (lalest guanier comparad 10 8 year samer )

Informetrics” analysis of the Hastings District is as follows:

"Hastings District continues its outstanding economic performance supported by
vibrant consumer spending and 3 strong pipeline of buiding work. Hastings
District's GD? grew 1.9% in the March 2021 year, compared with 1.3% growth

37

across the Hawke's Bay Region. Last year was an excellent year for fruit growers and
prices remain firm going into the new season. However, a workforce shortage is &
concern for growers.

Spending on the high street has been a cornerstone of Hastings' economic success.
Consumer spending grew 3.1% in the March 2021 year, easily outpaong growth
scross the Hawke's Bay Region, and once again bucking the nations! trend of 3 3.8%
fall. Consumers” willingness to open their purses has been helped by strong job
numbers. Employment rose 2.2% in the district in the March 2021 year with
constructon, education, hesith, manufacturing and public administration sectors
all seeing job gains in the past year

The construction sector continues to be boosted by histarically high residential end
non-residental consants. Residential consents grew 25% to 153 in the March 2021
year with houses making up two-thirds of these consents, supplemented by a
smaller number of townhouses and the Havelock North retirement village units,
Non-residential consents rose 71% in the March year to SI87m with the hospital
redevelcoment being the biggest contributer, as well as education, storage
buildings and factores.

There are pockets of concern. The transport and administrative support services
sectors have shed jobs In the past year. The district’s unemployment rate now
stands at 4,9% for the March 2021 year from a low of £.1% in the March 2019 year.
And the number of Jobseeker Support recipients rose 43% 1o reach 3,332 in the
March 2021 year. But even here there 1s cause for optimism, On a quarterly basis,
the number of Jobseeker Support recipients fell 16% to 3,048 between the
December 2020 and March 2021 quarters, the first fall since the March 2020
quarter.”
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Industrial

Omahu Read (North) Industrial Zone

Construction of the roundabout at Henderson Road began in January this year with the works scheduled to be completed in May 2021 There have been recent delays due to
contractor capacty and supply cham issues with completion now targeted for August. Next up the work on a roundabout at Chatham Road, scheduled to begin early 2022
Since the [ast committee meeting, one resource consent application and two building consent apphcations have been submitted for proparties in the zone. Offcers are working

with additional businesses currently in the planning phase for further development.

Developed ' 20Ha
Vacant 24 Ha
Tightly Held* 10.5Has

* Tightly held refiects future
development plans as
consented or referred to in
consents. Included in vacant
ha total.

~B
[

@
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Irongate
Construction of the roundabout at Maraekdkaho and Irongate Roads commenced in January ths year with the works scheduled to be completed in June 2021, Final completion fe))
has been delayed by supply chain issues. Development and subdivsion activity continue at pace. Since the fast committee meeting, two resource consent applications have
been submitted and two building consent applications were submitted for properties in the zone. A couple of recent land purchases wil bring additional deveiopment to the E
zone with significant pre-application work going on, B
Total Area of Zone
Devaloped { 56 Ha
Vacant ’ 62 Ha
Tightly Held* | 20Ha
* Tightly held reflects future
development plans as
consented or referred to in
consents. Included in vacant
ha total.
9
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Retail

WEEKLY CARD TRANSACTION MEASURE \'_j\F‘erQJsf\cml Marketview
Hastings District
Week ending 6 June 2021

1. WEEKLY VALUE OF SPENDING 2. WEEKLY NUMBER OF TRANSACTIONS
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5. WEEKLY SPENDING CHANGE BY CATECORY
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6. WEEKLY SPEND AND TRANSACTION CHANGES
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5
Food, dguoe & pharmacies AN L108% W8N W42% 21.Feb «50% 2.0% 2% A%
Hosgataiey A Accommnaraton SITO%  S10E% 46N 31% 2R-Faty B RLVRRTF L VT T )
Fusl & Agtomative ~H09% J32.4% +3.0% TA% 07 -t -4 B3 +50% +31% I0%
Cioting., Footwear & Ceprt, Stores AT0% R34% 29% 39% e 03% QM A% 2IhH
Home & Fecreational Retiing S160% 11 8% V188% W 127% 2 Mar A% 04% 2% 20%
A ot SIBTN +153% 0% S27% 28l S225% SN 01K 2%
TOTAL +B8TH BN TN ATH Da-Ap +1D03% +1885% 405 3
R T +1220% omﬂl <50% 0%
7. CHANGE BY ORIGIN OF CARDHOLDER 18-d0r BEAS ¢1060%  +B8%  o15%
e SAE% AN SETH 26N
s L] L 02-Miay 625K <BEA% -7T3% +33%
NZ CARDS SB5%  +IATH  485%  «51% 00 by EEO%  STIAN  STE%  dD%
INTERNATIONAL $3M0%  1344%  ATEH 363% 16 My P1E3%  W340%  BO%  wddk
-y 2% 20N TN SN
8. WEEKLY VALUE OF SPENDING - ALL OF NZ 30-May Q2% <65%  <TT%  +46%
I T2 TN e A am e
s ' s v
Now Zavadt (1% . BEER-AL Y J2% AN
About this

Mackntwew has compied a sample of aver 25 000 New
Zestand redall 403 CONSUMET 38rI008 BLalnesses We Anow o
PaVE DO DOSANNG CONUNLOUSTY O 10 Pk network o
th last Two yeans

Fach muvchant has been: put o e summary catagories
shown o Tatwe M W Aawe compansc! the wbae of spending
ang volwne of Credit and ofipos ransactions fov sach senk
wce J Patviwy 2000 wis the Same Wees 0 2018-2020
(SWLY). Cumistive figures ae hased on & sunming fota! of
20enaNgUMNSIcHCns 3nco J Febraary 2020,

ME Whneds rum Mooy 19 Sndlry. apencing Sgures

Inckate GST, ro sowanue & made Ko ivn-Gard purchases.
ftorrationsl Agures 9 Dased an IDONaRng an GMGT can
(55000 Dy PON-NZ fnancisl MERiutions, Does Nor mclooe Sne
transactions. No ad My arw iracle So it

Reading Report
Charts Dve and Two ~ plots the weskly valse of spenaing/volume of tmnsactions af merchants i
MHastings Duatict 51 the seven days endig an I oate shown

Thbies Thiwe and Four « MgNuones the QrCentRge CRnge i 100N SoeNcing / IESCLONS Companed
o the Sume Week Last Year and! the C A totef ey / sice 3 Fetuuary 2020
Thtie Five - proviaes o change spevdyg / fransachons & fy by gocy withir %
District

Tabie Six - provics Bodth & weak by week and the curative change » gpeccing / raasactions
Sum 3 Fabnsary 2020

Tabie Sovev - Areviaes the cNNgw In 50ena\ng / Fansactions within Hastings Destict. by onghy of
carahoider

Thble Ehi - oyvanthes 1he Changs » Senang / lenssctons sy our retonal samphs,

Contact Us
For gl erqui e, (Yease Conat us 3t evalimahetvew co s or 08 472 19391,

Item 9

ITEM 9

PAGE43



Item9  Operations & Monitoring Report 2020-2021 Quarter 4
Performance & Monitoring Report Quarter 4, 2021

Attachment 1

" T g SRS e ST i fn on

-

-

-

-

B e
-

. any T
- Epe -

Item 9

ITEM 9

PAGE 44



Item 9

Operations & Monitoring Report 2020-2021 Quarter 4

Performance & Monitoring Report Quarter 4, 2021

Attachment 1

Housing Strategies 2
(V]
=
The Hastings Medium and Long Term Housing Strategy was endorsed by Council in February 2021
The Strategy has six workstreams and 26 individual Actions. The following tables provide a status update on each of the Actions as at 30 June 2021,
Action Comment on status
Kamga Ora medium term b g programme for Hastings Distnct. Kainga Ora Development Plan: working on planning, market and infrastructure inputs to Kiinga Ora
Hastngs/Napier Davelopmant Strategy.
memeaaMnmwmamdcmmV H)C Swolafthowopctnmm Suon)to beeommonud
Flaxmare land holdings plan to accelerate the develop of affordable Councnl has dentified three key land holdings forwnmtv devdmm' 244F) A ;-G von
housing. Road (in prowmity to tha Town Centre and Flasmere College); Flaxmere Town Centre, All dmlopment
areas are currently in the detailed d esign and consenting phase with constructian expected on the
mfrastructure m Octobar 2021,
244 Flaxmere Avenue davelop plan for affordable housing inchuding Consultation well undarway with site investigation and detailed design. 37 sections wil be developed
progressive home ownership, Muxed houting developmant with sffordable, social snd market housing. A pfo;mm horme ownership
mode! will apply to toma purchases. New Zealand Housing Foundation p invol
Whole of Hattings Datrict land holdings development plan to identify locations Following on from the workshop with MHUD a shortlist of potential land development and acquisiti
wkahlo for affordable houdn( developments. opponwntioshas been identified. Council will dwobpplm on howw progress thon-
Investigate option of establshing a Hastings nmlFMdam Trunthn mﬂ Officers have d the develop of a project plan for the mmdmw»bidu'l’mnbmdm
wpport the devalopment of sffordable housng. the New Zealand Housing Foundation model.
Business case for new housing developments on M3or| land to tranaition whanau | Council, Iws and Méori fand owners are collaborating to explore the potential for housing davelopments on
Sving in motels into homes. Mion land far homeless whinau. A hu orgsnised by Counal and hwt identified an initisl 22 fand sites that
have potential for development, An external consultant has besn appointed to develop tha busingss case
to present through MHUD to Ministers,
vestigats situation of homeless people in Hastings with the sm of improving the | A consultant has been appoainted and praject plan i underway.
housing situation of the homeless.
a
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Action

Comment on status

Partner Councils continue with their rowew of the Heretaungs Plains Urban
Devdopmm! Stuu;v

Implementation of the Counal's housing intensdicstion programeme for Hastings
urban area and the CBD.

HOC, NCC and HBRC have appointed Barker and Assocates to manage the preparation of Houting Capacity
Pumm i nwnd undor m. wsuo Mpon duo by #nd of luly for ddwvv to MNUD in Sopwnbv

A Resldanml Intensification Design Guide for developen has baen reloned & practical tool that pmwda
ideas and solutions to issues with develo on small mukmnmlwuh-ﬁmth
developers to explain the guide and how it can be uaed 10 accelerate their development propasals,
Discussions are taking place with 3 daveloper for & p ial C8D rasidential davelopment, A reworked
Residential Converson Guide was released st the same tme.

Collste s comprehendive review of sll housing stregma, public and private, to
d d the pated delivery of housing, induding: typology, affordability,
qumtum Ioaoon. hmahma and devdour

Council to investigate mbtluv of mdonalmg anintensve housing project 36 a

The purpose of this sction i to have sn ongoing understanding of the supply snd demand fsctors
azzociated with new housing developments and that housing projects cen be delivery az planned. Project
manlwto bo ammd 2.1 Houmg Capoaty Aﬂosmm wl hdp mform thn Aﬂm

Work to di i Muro 1§ options is Mmhur d '- for206f‘

Enhance tha data base of housing being buslt to gain & comprahensve
understandng of supply and demand. Implement a montanng regme.

pdot for developers. Street Weat (the old Beiscoe's bulding).
Councill 1o review s regulstory, plamh‘ md consenting processes and practces | Intensification design guide for developers s an exampls of proactwe initiative by Planning and Regulatory
120 they are supportve of new h P Group. Work is ongoing between Council officers and developers to have proactive responzes to

accelarate devalopments.
Addtional information is being obtained from Building Consents.

Action Comment

Continue to support Te Puni Kokt In the development of papsksings housing.

HOC has & New Zealand leading position In supporte g papakiings housing, Development opportunities
are being explared. Refer Action 1.7 initiative to devalop housing on Miori land,

Investigate the development of different types of papakiinga housing based on
collective whinau.

Councll officers are supporting Maon explore opportunities for develop that d the current

model for papakinga housng.

P

Te Puni Xokin and Mawka's Bay Distnct Hesith Board continue with thesr haalthy
housing programme. Addtsoral funding support sought through the MAIH)
partnership programme.

Te Puni Kok, HBDHB, Wharank Trust have been working with MHUD to develop another Hastings Place
Based Housing Repalrs Contract. This will support & further 20 homes to be repairad and another two
whinau workshops. The naw agr direct b 1 MHUD and Wharariki iz now contracted of those
20 homes. 13 referrals have aiready been received and accepted, thay are now about to be assessed.
Buslding Consent issuss have been resolved.

Work with Herstaunga Tamatea Settdement Trust {HTST) to support the
davelopmant of land they own in Stock Road.

Council officers are providing techmcal support 10 assist wath Structure Plan development.
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Undertake a review of Council’s senior howsing portfolio that accounts for housing | Work continues on the review of the senior housing portfolio, Council project manager appainted, E
gquatity and condtion and fiturs socio-dameographic change associated with an o
| ageing population. 1 - - - . e
Attract more community housing providers {CHP) to the District to increasze the Officers are exploning potential CHPs intarested in establshing in the District. A CHP has receved buiding -
provision of senior housing. consents for two transitional housing developmants in Hastings with & total of 43 dwellings.

Action Comment

Council, Apple & Pear New Zealand and growers continue to collaborate on Council iz supperting the acceleration of RSE specific accommeodation through planning changes.

construction of RSE employer accommodats

i provide host pastoral sug port to Pacfic Islands RSE employees and their Undartaken by hwi 3 mana whanua.

whinau,

Council, Apple & Paar New Zealand and Minstry of Business, Innavation and Council has ongoing communicatien with Apple & Pear New Zealand,

Employment collaborate to putin place 8 monftoring scheme for RSE quota Project manager to be apponted to monitor ASE growth and d provided by growers,

ncreases o employees and dation provided by growars,

Action Comment

Delivery partners on the Hastings Placs Bated Pan programme co-ordinate Project manages to be appointed to over tes the d d and supply needed to mest Hastings Placs Based

tontractor engagements to provide comsistency in housing supply. Plan targets.

Capetalise on employ opportunities arising from housing developmentsand | Council's Mahi for Youth Programme supports rangatahi nto training and employment and this can include

support rangatshi trade qualfications. opportunitias ansing from new housing developments. MSD 15 lsading tha work to establish 3 regional

construction working group involvng the Regional Skills Leadership Group and Matanks Pou 2,

Through housing developments, implement a soaal procurament programme 1o | The five Councils Regional Procurement Programme (s the Local Authority vehicle foe thes Action and lwi

be uzad a2 8 tool for employment, trades and training and supporting local throught their K3 housing procurement programmae,

providars.

Adopted Progressive Procurament Toolkit for staff across the five Councils. Launched with an accompanying Supphars Gude for the market 1o uhse whan undertalong proourement

opportunities,
as
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Residential P
g

Residential Housing Development
The list below provides a snapshot of residential subdwision activity for the fourth quarter of 2020-2021.
Kaun Straet/Place Construction is underway with compiation due end of 2021, 40
Cunninghamn Crescent Construction it underway to create 16 Kdnga Ora residential lots 16
Braadsibane Avenue Construction is underway to careate 10 residential Ints 10
Te Awanga Downs Construction underway o create 45 residential lots as
Brookvale Consent has been granted for 3 6-lot subdrvsion in the Brookvale development area (3
Tomoana Road Conztruction underway to create 28 resdential lots 28
Kerungs, Hevelock North Consent s pending foe an 1840t subdwision 15
Camer Fenwick and Xaramu Roads Conszent haz been g d for a Comprehersive Residential Developmant for 7 resdential dwelings 7
Lyndhurst Consent has been granted for a 62-lot subdivision 62
Flaxmere 33 lots at 244 Flaxmare Avanue, approximately 40 fots in the Flaxmers Town Centre and 60 fots at 72 Caamarvon Drive 133

Constructon is complate for Tarbat Street with 18 MSD units under construction and 17 market sites sold to first homa buyers and

owner occuplers 35
Brookvale Consent is pending for a 96-lot subdvisien 96
GIS Greenfield Map
Please explore the GIS link below for information an current Greenfield areas,
https://hdegle masps s reais com/sons/Maploutnal/inder htmPappud=fbbfc5e 7036843 1abdbiGe 17 1b4l 13
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Resaurce Consents

Use of consultants to process resource consents on behalf
of HDC

Total resource consents received April, May, June 2021 157 N
Applications received that required further mformation from the applicant 59 We continue 10 use consultants, where they are asvaiable, to process resource
before thay could proceed to decision consents. In the past, we have used consultants for more complex consents and we E
Themes/Notable Consents are seeking to return to this approach, We had been continuing to use them for B
Planty of esidential infill subdivisons and rural ifastyie subdivisions, Kainga more simple to medium complexity consents but now, with a full team, have not —
Ora davelopments, Comprehensive Rasdentia Davelop , Papakiinga, been contracting out such consents in the last couple of months.
telecoms faciltias, gravel extracton, and sgnage proposs
PEati Erieets Inch o Consent timeframes
® 96 rendential lot subdivizon Romanes Dnve/Brookvale Road
e 320t Comprehentive Subdivison Fisxmere Due 1o the overall complexsty and total number of resource consents recewed,
o Flaxmere Town Centre subdvision (setting up future there remains a challenge to meet the statutory working day timeframes on some
dential/ | development blacks) rESOUICE CONSems.
® Joll Road Development Stage 3 and 4 buildings During the last couple of months there was a focus of a number of local planning
®  EskHQcamp ground/wisitor sccommodation at Te Péhue and surveying consultants on applications being lodged at CHBDC, with their
*  TauroaRoad boardwalk changes to the CHB District Plan and their Development Contributions, This did
®  Application to hold six addtional events (outdoor cancerts) at ALP provide some respite to our consents team.
showgrounds each year , )
The overall number of consents received to date remains approxmately two weeks
Means of managing shead of where we were at the same time last year (RMA20210311 was received
TN on 30/6/2021, AMA202003 11 was received on 15/7/2020), We have been workng
Recruiting on and increasing the total percentage of resource consents processed within 20
workeng days. Thes is a continual challenge.
We have recently apponted a very experience Senior Consents Planner to replace
a vacancy from within our existing team, to help process more complex Consent
applications. She returns te HOC having previously worked here before in consent
and pokey roles, having added 1o her experience and perspectives workng as &
consultant plenner and in Parks Policy at Napier City Councd,
We have also just appointed & Planning Assistant whao started on 28 June 2021, to
finally fill all the positions in our team. Having worked in a consultancy in Auckland
(Aecom) and finished her studies, including a Masters in Ecology, she returns home
to Hastings,
\We remain aware of continued consent staff shortages in our adjoining territorial
authonties, and to keep working on boosting morale in busy times.
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Building Control

Amendments lisued bl 87
Amendment over Time 34 a
Amendments % compliance 57% 905
CCC tssued 384 295
CCC overtime 7 5
£CC % compliance 98% 9B
BC kssued 489 347
BC overtime 112 52
BC % complance T6% 85%
Value of Building Work $92,120,804 $101,938,623
BC Accepted 447 399
New Dwellings o

While a number of short-term intiatives have been implemented 1o improve
productivity, Council staff are working on a plan to further improve productivity for
the long term and this wil be reported back to the September Operations &
Monitoring Committee,

The building consent ares s continwng to expenence high volumeas of consents.
However, we are holding our statutory processing times (20 days) at over 70%.
Inspection timeframes reduced to five days in early July, however, these have
Increased due to staff sickness and Regulation 18 training.

The Building Industry Advisory Group has met on two occasions and staff are
considenng the (ssues being raised and impravements that can be made.

Council have engaged an external consultant to undertake targeted recruiting.

Crown Infrastructure Projects

Project 244 Flaxmere Avenue

Gwil Design Contract Let 25 March 2021 to Civitec,

Sall Contamination, Geotechnical Report, site survey and Prekminary Design are
complete, Fngl typologies and house types to be confirmed with N2 Housing

Foundation. Meeting held with Housing Foundation to confirm thesr interest in the
subdivision.

Preliminary Design Complete 24 May, Resource Consent lodged on 27 May 2021,
Currently werking through S92 Mamers. Civiltec progressng with Detaided Design
which 15 expected end July, prior 10 tendenng physical works in September 2021,

Project Flaxmere Town Centre

Design Contract was ket to GHD in February and they have completed all background
reports and preliminary design based on Concept Option 3.

Resource Consent lodged on 2 June 2021 RC Decision expected early July, GHD are
now moving into detailed design phase In order to tender physical works in
September 2021.

Project Caernarvon Drive

Design contract also let 1o GHD with Preliminary design complete of the background
reports and site survey following resolution of Awasnu Fault Geotechnica! Issue,

Variation 02 from GHD to include Resource Consent senaces and compietion of the
Caemarvon Drive Civil Design, awarded 29 March 2021,

Urban Design Concept has been received from Urban Perspectwes. Preferred
option has been identified.

Survey Plan has been recewed, with Preliminary Design and Resource Consent
about to commence.
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THINGS it ’ Sh
S Toitoi Hawke’s Bay Arts and Events Centre c
()]
]
L]
Function Total May
Performancas and Evants held at Toito: 6 Te Whawhewhawhe and Te Marama was a collaboration between Toitor end
Kahurangi Maon Dance Company, This show toured 29 schools across Hawke's Bay,
oty Bwots 9 reaching over 8,500 students with a free/koha production in Functions on Hastings
Commercial Events 16 with 250 in attendance.
Tickets Sold 7401
NonTicketad Events Attendan s 4851
Total Performance and Event Attendance 12,252
April
April saw International award-winning British comedian, Bl Baley, perform two
sold out shows at Toitol with audiences loving having international comedy back on
Totor's Opera House stage,
The National Youth Drama School celebrated its 30th year and returned to the
Opere House stage for their final school production The National Young Leaders’ Day was held in the Opera House for the secand time
The Zone 3 Local Government Meeting was hosted, with cocktall function on stage with approximately 700 students,
and dinner in Functions On Hastings. The Rotary confarence was the fiest hosted at Toltol since reopening. It was based
The NZ National Mion Housing Conference dinner was held in Functions On on a plenary/trade conference model and was delivered to a high standard
Hastings with 420 1n attendance for dinner.
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Big Sing is an annual community event, held at Toitoi for the first time snce 2013,
showcasing Hawke's Bay Secondary Schools singing powers with a full day and
evening made up of 20 choirs with over 450 students

Celebrating Pasifika showcased a variety of performances capturing the nations
cultures through song and dance from local Samoan, Tuvaluan and Fyian groups,
followed by headlining act and popular Samoan music group Punialava's,

The HBFA Young Frutgrower Awards was the third event of a three year partnership
to bring nine events to Toitoi over a three year term
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Parks & Reserves

Public Spaces

® Dngoing independant consultation procass for preparing two new Resarve
Management Plans for Eskdale Park and Frimley Park.

*  The raview of the Tanw, Tanner, Tauroa and Hikanui Aeserves Management Flan is
undarway.

Winter codes actvities undecway,

The Lighting of the Osmanthus Gardens Festival was held 12.18 April.

Work on Waka Xotahs funded upgrade to 200 Heretaunga Street East commenced,
Aking Park pop-up ierigation completed, '

Taurca Resarve - School party planting.

Ongoing sportsground aeration programma resulting in improved turf condition.
Cricket block renovation programme complets,

Progress on design of refurbished Cornwal Park Kiosk
Watarworld switchboard ranewal and roof r jal work complets
Cape Coast, Tauroa Reserve and Duart Gardens native plantings

Work on Waka Kotahi funded upgrade to 200 Heretaunga Street East continues to
near completion

®  First "Hoops in Parks” installed in Ron Giorg: Park

® Construction of the naw BEQ, shelter and multi-court underway in Whanua Takoha
Park.

® Consultation process for Reserve Manasgement Plans for Exkdsle Park snd Frimley
Park, and the review of tha Tainui, Tanner, Tawros and Hikanui Reserves Managemant
Plan continues. Results to be reported back to Council in August.

Commenced cansultation for relocated Flawmere Skate Park.
Ongoing htter strategy sctivations in peimary sch ools,

Mad Mile ¥mestone track completad.

Heretaungs Street hospitality umbrells binds installed.

T Awanga community mesting

Handerson Road transfer Station enhancements

Evars-Swindell tolet e undarway

CBD tree guards being nstalled. Ther dasign mcludes Te Arangs design panopias,
New shade sails erected st Frimley and Melssener Park playgrounds.
Switchboard and lighting upgrade in K Nth Library

Growing usage of sports fialds mcludng a new Friday night football leagus for hugh
schools,
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HB Primary Sector Awards
3 April Sweet As Banana Pudding - Art Exhibition
12-18 Apnl Uighting of the Osmanthus Garden
17 - 20 April Story Wak by Hastings Library
25 Apell Anzac Doy Services
May 2 May Motorsport event
13 May Rolter Hockey Competition
15 May Howke's Bay Marathon
lune 19 June Rolter Hockey Competition
20 June Motorsport event
25 June Whakanuia Matariks Ki Heretaunga Firewarks - Ngati
Kahungunu Iwl Inc
26 June Whinau Wellness Day - BestStart

Event Bookings

gl

Big Easy

CBD Activations

Karami Road and Queen Street East — awaiting Tribune Building completion
before finishing Queen Street - Karami Road intersection.

Planning for the Civic Square upgrade to commence shortly,
Breakers OQutdoor Dining Area Enhancement {Heretaunga 200 East).

Westerman's Café Outdcor Dinng Area Extension and Enhancement (Russell
Street South)

Cycleways

Showgrounds

Civic Square - Heretaunga Women's Centre
Tomoanz Road

Kingsgate Reserve, Cornwall Park, Flaxmere Park

Hastings Cenotaph, Waimamara Hall, HN Cenotaph, St Francis Clive,
Maraekikaho Hall, HB Fallen Soldiers’ Memorial Hospital

Salisbury Road

Windsor Park Skating Rink

Clive, Hastings and Havelock North
Windsor Park Skating Rink
Gimblett Road

Flaxmere Village Green

Ebbett Park

John's Bakery Outdoor Dinng Area Enhancement (Heretaungs 300 West)

Thompson's Suits Gateway/informal Seating Area Enhancement (Heretaunga
300 West)

Madeleines Café Qurdoor Dining Area Enhancement [Heretaunga 300 West)
Eastbourne Street East 300 {Streetscape Upgrade|
CBD Activations - Planning underway for 21/22.
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Building Projects

Park Projects

o New Te Awanga toilet out to tender. ® 5t Aubyn Street Reserve playground - equipment procured and construction (o))
e Romanes Drive bridge contract it — September completion. programmed to commence in September E
S Bl e e e e Comwall Park natural area play area programmed for completon September in )

e i pronae Comwall Park as provided in RMP. -
* Assisting with H Softball project e Planning of Lyndhurst Reserve playground continues, swaiting final reserve
e Splash Planet public toilet renewals complete, vesting.
e Waterworid building alterations commence August ® Planning work for Cornwall Park community kiosk and relocation of play centre

un
e Duart House EQP strengthening — commence in September, EPNES
e Splash Planat renewals planning — flying fox, strengthening and remedial works o3 ieny PRI Seatn So cOiresion it ul.
Bve pl.
o  Mangaroa buillding renewal and redevelopment in planning phase = WHNRERGS MiveoIAtng
e The resignation of three buldding project officers continues to impact on the
delivery of a number of projects in fiest half of 2021. Recruitment s underway
but finding quakfied staff is proving testing.
e Central Admin Bullding kitchen renewal —tender in July
Looking Forward
July 21 23 July NZ Secondary School Orienteerng: Splash Planet and Windsor Park
25 July Roller Hockey Competition Windsor Park Skating Rink
Sept 21 25 September HB Hundy - FENZ Cornwall Park / Frimiey Park / Keirunga Gardens / Tainul Reserve / Windsor Park
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On 15 October 2020 {20/707) Council resolved:

0.  That the lease to the Cornwali Park Playcentre (HB Ploycentre Association)
cease on the 30th June 2021 to enoble Mastings District Counch to
commence work on the Tea Kiosk to upgrade it into a facility for community
use, the costs to be met from the reprionitisation and realiocation of the
existing budget allocation for the Cornwall Park Management Plan

b.  That it be noted the creation of o multi-use community facility
ocknowfedges submissions on Comwall Park Management Plan which
identified the need for multi-use community space for diverse community
octivities to be managed in o similar woy to the Povibon Building ot the
Village Green, Havelock North,

Since that time, Officers have been working on both (a) the design of the new
community facility wathin the buillding; and (b) asusting Cornwall Park Playcentre
with relocation, Council subsequently entered into & conditional agreement with
Playcentre to lease up to 1000m* of land at Duke Street Reserve to build a
purpose-built facility, subject to them first obtaining the required building consent
and notified resource consent (to ensure neighbour and community input)

On 28 January 2021, Officers extended an invitation to members of Safer Hastings
and Disability Reference Group to attend a3 workshop to discuss how community
groups would like to use the former tes kiosk bullding; and any specific
requirements for such use, Feedback included the need for a commercial kitchen,
capacity for at least 20 person meetings, Wi-Fi, blank walls for projection, terrace
with small outdoor area, gusrdian room, fully accessible bathroom with external
and internal access, wooden floors and cheap to hire for community groups. This
feedback formed the scope of works that were provided to the architect engaged
to prepare concept plans,

Final concept plans that mcorporated all feedback were presented to Safer Hastings
Committee on 7 July and Disability Reference Group on 21 luly with feedback
extremely positive,

A quantty surveyor has provided a cost estmate to the upgrade plans, which have
confirmed that proposed works can be undertaken withn existing budget
allocations.

Following a workshop with Greater Communities Subcommittee on 29 july, Officers
wil authorise the preparation of tender documentation, with an intention to
advertise the contract in September/October. Bulldng work would then be
programmed to commence in the New Year, to avoid the busy summer holidays at
the adjacent playground. Given that construction will not happen until February
2022, the Cornwall Park Playcentre will be allowed to mamtain occupation of the
building until December 2021 (end of school year).

=ER
R S
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T Libraries and the Hastings City Art Gallery

The exhibition has already attracted a steady stream of viewers through the door
and the public experience will soon be enhanced by the fioor talks that are planned

A F < g 1 i 3 A -
n I e-in voul ¢ 2 Juni y Miay

Te Moko is the feature exhubition in the Main Gallery, This exhibition showcases the over the next twe months
face of Contemporary M3ori Art by 40 ringatol from ths area and is curated by
Sandy Adsett. The opening night was a very festive occasion with well over 400 Head Above the Wate Brian Campbell, 8 May-8 Aug

people attending. Guests were weikcomed by the Council waata group, Manu
Tiorion, standing and singing alongside the artists from Toimairangi

In the Holt Gallery is an exhibition entitled "Head Above the Water™ by Gisborne
artst, Brian Campbell. Brian explores a vanety of topical issues exploring such things
as global warming, the attitude of superiority humans seem 1o have over the natural
kingdom and tales that aduits tell their children.

Thinking Unfolding Print Coun of Aotearoa. 22 Ma

t

In the Foyer Gallery is an exhibition created by the Printmakers Council of Aotearoa.
In this exhibition, the artsts have been exploring the concept of an artist book. This
exhibition has toured the country and it is fitting that it finishes its tour here in
Hastings, as eight of the artists featured are from the local area.

the Day — Dali Susanto, 15 May- Aug

In the Alcome Gallery & an exhibition cafled "Today is the Day”. This exhibition has
been created by prolific local artist Dali Susanto. Dab spent three days in the alcove
gallery painting the ceiling walls and fioor of this space in his unique whimsical
painting style
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Total student numbers and public programmes for April - lune; 2,103

In April, the school holiday Art Drop-in Day programmes were as popular as ever,
four doys of fun art activities for families from 10.00am to 3.00pm, inspired by the
current exhitions.

I April and May, Enliven elderly groups particpated in four artist worksheps with
Susan Mabin and John Eaden inspired by the Fleting with Forms exhibition, A series
of regular art access programmes have recently been developed to foster a more
ongoing and enrching relationship with organications and facdites ke Enliven
Dementia and U3A

Throughout the last three months, there have been curator and artist floor talks
with Brian Campbell and Kathy Boyle, the Galiery's monthly curator’s talks and the
Public Art walking tour for adult audiences,

In May, the NZOA Top Art exhibition was hosted which brought in many local
secondary school visual arts students. Top Art s an annual touring exhibition of the
best and highest achieving 2020 NCEA portfolios from around the country.

In June, Thinking Unfoiding exhibiting artist, Kathy Boyle, led printmaking
workshops with local schools. Under the guidance of Kathy, students created
concertina booklets which they took home with them at the end of the day.

Feedback from the Kathy Boyle workshop:

The students | brought on Tuesdoy came back to school buzaing from this
experience. Thank you to Kathy and Pam and yourself for organisyig such @ fun,
hands-on learning experience. We would love to participote in something similar to
this again in the future.’
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67,137

Havelock North 25,994
Flaxmere 19015
Total 112146

Community Engagement and Outreach

As a direct result of ongoing engagement with Pasifika communities, Hastings
Dstrict Ubraries have actively celebrated three Pasifika Language Weeks to date;
Rotuman Language Week, Samoan Language Week and Kiribati Language Week
through displays, interactive actwities and cultural events

This engagement hes also helped the library service to better connect to Pasifika
communities online via social media and are a direct result of the appontment of
the Pasifika Engogement Specialist funded by DIA under the NZ Libraries’
Partnership Programme;

Events and Programming

The April school holidays had a range of events on offer for children across the three
sites including makerspaces, mowvies, whare making workshops and a specal
storytelling and craft event at Keirunga Gardens,

Nerdvana, a celebration of all things nerdy, geeky and pop culture ran from Apnl
30th to May 4th encompassng both & Free Comic Book day and May the Fourth (an
International Star Wars day). Over 460 people particpated in events and
workshops, both in person at the Hasungs War Memoral Library and virtually,
Eventsincluded VR gaming, virtual interviews, a livestreamed Dungeon and Dragons
game, & virtual trivia night, movies and anime, Workshops rangad from. comic
creating, model painting, Dungeon and Dragons how-tos and cosplay armour

making. The libraries also used this opportunity to promote some of the more
unheard of, but wonderful and vast. collections such as graphic novels and manga.

Samoan Language Week was celebratad in early June with 172 members of the
publc and school children in Hastings War Memanal Library to experience a Sva
dance performance by Hastings Giris” Hgh School students. The week also saw
classes from three schools coming in to expenence special story times and craft
sessions with the Libranes' Pasifika Engagement Specialst

Rhythm and Rhymes, a long-running programme for under 25 and thetr caregivers,
defivered at the Havelock North Library regularly has 50 partiopants each week

RFID

The Libraries’ RFID (Radio Frequency Identificaton) Project is now complete. The
procurement peocess for this project identfied the supplier, bibliothecs, in
December 2020, Project staff have retagged and encoded the entire collection of
around 220,000 items between February and June 2021. The project has gone very
smoothly with part-time staff, externally funded by the National Library, dedicated
to this project. This approach has been a key factor in the speed with which the
project has moved through to completion. Flaxmere Library was completed in two
weeks, Havelock North Library in three weeks and Hasungs Library is also now
comptiete

The RFID process transfers data from the encoded tag in each item to identify and
track its use by a RFID reader or scanner, RFID tags replace library barcodes and
multiple tags can be read at a tme. Completely new hardware had to be purchased
and mncledes new security gates, sef-issue machines and other hardware used for
staff-sxde processes,

RFID will benefit the Libranies by enabling faster issue
and return of items. This will allow less staff time to
be spent on routine crculation tasks and more on
customer support and other library services, as well
as supporting increased customer independence,
improving collecbhon management, vastly improving
efficiency tasks such as stocktakes and coliection
reporting.
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In 2020, Splash Planet closed its doors on 15 March due to COVID-19 restrictions,
Comparatively, the last day of operation for the season this year was 5% April,
closing after the Easter holiday weekend. This handful of days into the quarter was
successful in driving an additional 4,529 wisitors.

The tota! number of wisitors for the 2020/21 season was 135,721, This was an
increase of 19,227 from the previous 2019/20 season, with the main contributing
factors being an upldtin domestic tourism and the longer period of opening.

In the 2020/21 season, Splash Planet lost three days of opening due to COVID-19
restrictions.

A Splash Planet/Windsor Park Rewiew 15 currently underway, The objective of thes
strategic review Is to conduct 8 comprehensive pssessment of Splash Planet
incorporating the wider Windsor Park precinct with a view of determining the future
of the Park and what role Council will have in ensuring the community's needs and
expectations are met. that appropriate funding is sourced to ensure a safe and fun
environment and that future development is aligned with Council’s Long Term Plan
and Strategy. Progress reports and discussion i3, in the first instance, going through
the Great Communities Sub-Committee.

Splash Planet and Aquatics

With both seasonal pools closing mid March, teams have been able to focus on the
two “year round” pools. Operations have been assisted by some continuity, without
having to adjust to any increases in COVID alert levels. This has been reflected in
attendance numbers through customer confidence and the consistent provsion of
the Learn to Swim programme.

Flaxmere Pool reported 12,761 vists for the quarter, up 5,403 from the previous
year due to the closure mid March-mid May 2020. However, this also represents a
588 uplift from the previous quarter, which is encouraging.

This quarter has seen the return of some school bookings to Flaxmere pool that
were cancelled in the January-March penod due to COVID-19 concerns, This has
contributed to the increase in visits for this quarter,

Variance in particopation numbers at Clive Pool were more exaggerated than at
Flaxmere Pool when reflecting against the same periods considering the enforced
closutes and reducad service avallabllity. Total visits for the quarter were 10,993,
an uplift of 8,243 versus the same penod in 2020, s well as up 1,520 against the
previous quarter, January-March 2021,

Flaxmere and Clve Pools continue to benefit from the Superswim programme
introduced in October 2020 that prowdes subsidised access for pensioners. This has
driven additional wisits for daily swimming. Alsc at Chive Pooi, canoe polo has
returned this quarter after managing only two sessions before the pool closed in
2020.

Officers have started work on an Agquatics Review, The purpose of this project & to
determine the best future utilisation of Councd’s aquatic assets, taking into account
the potential impact that the development of 8 $32m international qualty aquatic
facility at the Regional Sports Park will have,
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Council Officers are currently conducting a strategic review of the Splash Planet/
Windsor Park precinct, The purpose of the review is 10 assess the 2018 Splash Planet
Master Plan sgainst the current enviconment whilst determining Council's role in
governing, operating and funding a significant tourist attraction and the
Community’s needs and priorities within the District. The review will also focus on
the wider Windsar Park ares and how to best utikse the space within the park itself
prior to adopting a Reserve Management Plan

At & recent Great Communitiess meeting, Officers were asked to report to the
Operations and Monitoring Committee to understand what maintenance is carried
out in the off-season and what budget 15 left over from the summer season

Over the 2020/21 summer season, Splash Planet recorded its highest attendance
rate on record. The record number of visitors supports the facilities growing
popularity as a key regional family tourist attraction. As a result of COVID-19, the
region saw an ncresse in domestic tourism du to restrictions on overseas travel

In recent years, there have been significant capital works carnied out on the facility
to ensure the facility 15 & safe and fun offering for the public. A majonty of the capital
expenditure over the past two years related to structural works around the dide
tower and castle - ensuring the structures meet the current bullding code.

While the strategic review gathers momentum, there are still some significant
works required over the winter 1o ensure a safe and appropnate reopenng in
November,

Over the last two vears, Councd has averaged 5115k on capital maintenance with a
programme of renewal and major maintenance of approxmately $650k to be spent
prior to reopening in November, details of which are listed below

The carbon fibre strengthening of the skde tower forms part of the major works
Council had to carry out on the facility over the past two years to ensure the
structures met the current building code standards.

Carbon fibra stren gthening to concreta columns to shids 3031/ 32 $310,000
tower

Steel remedeal works for shde support structures 2021/22 $180,000
Mals/ female torlets - completad upgrade 2021/ 22 $40.000
Flying fox - new rep;acement 2021/ 22 : £80,000
New carpet floonng for gift shop "2021/ 22 | 511,300
e e bl L | e
Saft flooring replacement in indoor pools 2021/22 | Awaitng quote
Replace steps and landing for the tree hut 2021/ 22 $5,000
Steel handrals for burmper boats 2021/22 55,000
Cafeé rapairs - painung, floonng repairs, replace cailing imngs | 2021/ 22 $5,000
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Security upgrade to Splash Planet
Over the next 12 months, Splash Planet will also underge 8 series of security
upgrades which include:

e CCTV upgrades

e Duressalarms

o Faclity alarm systems

e Safe space assessments

The secunty upgrade Is estimated to cost in the region of $100,000. This security
upgrade is part of an organisation-wide review of Council facilities to ensure Council
staff and the users of its facilites are kept safe.

Budget/Surplus left over from the Summer Season

There is o standing Council policy that if Splash Planet has a financial result that is
better than budget and if the overall Counal financial result has a rates surplus, then
up to $100,000 from that rates surpius can be transferred to the Splash Planet
Development Reserve. While Splash has consistently had a financial result better
than budget, the overall Counal rating result for the last two years has not been
sufficient to provide for any allocation to this reserve.

Splash Planet has had a stellar year and has a financial result that is sgnificantly
better than budget. If Counal has a sufficient overall rating surplus as at 30 June
2021, then it is relatrvely assured that a first call on that surplus will be to transfer
$100,000 to the Splash Planet Development Reserve

In September, Council will receive the annual financial report which will declare the
overall rating result. If there is a reasonable rating surpius Council will 8t that time
determine what its priorities are for the allocation of that surplus. Splash Planets
contribution to the rating surplus will be considered amongst other factors and
other prionties for those funds, including debt repayment, transfers to the General
Purpoze Reserve {as a backstop to potential future rating deficits) or allocations to
other projects.

It should be noted that the Splash Planet maintenance and renewals budget, along
with the renewals reserve, is sufficient to meet the programme of work outiined
ahove.
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T Community Centres and Sports Centres

ness journament
The first of the three annual Chess Tournaments was held at the HSC on Friday
14" May 2021. Now in its 42nd year, the Hawke's Bay Districts’ Intermediate and
Secondary Schools Indviduals’ Tournament proved to be 8 another successful one
with the number of students participating increasing from 149 1n 2019 to 227 in
2021, Due to COVID-19, the tournament did not go ahead in 2020

23 sxchools and two home-schooled familes were represented. Students
represented their schools with pride and professionalism in what was & very
competitive and fun day, HSC acknowledge the ongoing support and contribution
from Hawke's Bay Chess Inc. and, of late, the Flaxmere Chess Club in making this
tournament such a success.

Fundamental Skills Programme (FSP)

The FSP s offered weekly on Friday mornings during the school term and s
delivered by the HSC team. Each weekly session has a different focus ranging from
Fine Motor Skills to Gross Motor Skills including running, jumping and throwing.
Students engage in & renge of activities to build confidence and develop
fundamental skills. This session is attended on average by 15-20 children per week

Tumbling Tots Programms

The weekly Tumbling Tots Progr amme delivered by the staff at HSC continues 1o be
a popular actiwty of choice for parents, caregivers and children, With three sessions
offered on a Wednesday morning, the average weekly numbers have increased
from 40 children in Term 1 to 53 children in Term 2,

A Super Heroes theme day was held in May which attracted a number of young
heroes!

Item 9

ITEM 9

PAGE 65



Item 9

Operations & Monitoring Report 2020-2021 Quarter 4

Performance & Monitoring Report Quarter 4, 2021

Attachment 1

As part of a Safer Hastings and Tumbling Tots collaboration, Hearing Education
Hawke's Bay attended a session to raise awareness of their organisaton in the
Hawke's Bay, with information fiyers and promotional matena! handed out to
families

User Grou P

The HSC's regular user groups have been busy dunng Term 2 with primary,
intermediate and secondary school competitions, club trainings and events,

As a mult-purpese, multi-sport venue, the HSC caters for the very diverse local and
regional community, Regular user groups indude regional sports organisations
delivering community and school sport, locally-led and delvered sports academies,
community and church based organisations and clubs,

One-off bookings in the last quarter included the Hawke's Bay Rock n Roll Club’s
30th/31st Hop with 250 rock n rollers dancing the night away, The Hawke's Bay
Bridge Congress held their five-day tournament over Queen’s Birthday weekend,
with 280 bridge players battling for honours.

HSC Numbers for April = May 2021

Programmaes and visitors 803
User groups 7860
Total 8,463
Activities and Programme

Breakfast Club is stil booming with numbers growing each week. Breakfast Club is
attended mainly by Camberiey School students but also by students from
Heretaunga Intermediate and Flaxmere College.

Breakfast Club attendees in Apri totalled 296.

The CCC Basketball Academy s growing n popularity with young women turning up
to training and wanting to be involved. Connections have been re-established with
the Intermediate School to recrut numbers 10 boost this programme.

The Youth Space is also increasngly popular, offering young people a comfortable
place 1o hang out in the warmth, playing PlayStation, basketball and to catch up
with friends.

Other programmes delvered during the reporting peried include:

e  Parenting programme to help participants learn new parenting skills and
tools.

e LUnedancing for Kaumatua.

e  Sit and be Fit {delvered by Sport HB),

e Taichl (delivered by Sport HEB],

e  Xori tinana mo ngd Kaumatua (delivered by Sport HB)

. Rezpect Dance Academy are now running three sessions a week,
averaging 15 young people per class,
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As of June the Hawke's Bay District Health Board (HBDHB) are running a Cervical
Screening Clinic each Wednesday morning as well as providing HPV injections and
Sexual Health clinics. Next month childhood mmunisations, blood pressure,
dizbetes and asthma checks will also be offered

The Centre welcomed Nourished for Nil {N4N) on Monday June 14™ for the first
Camberley food redistribution. N4N will be held weekly and benefits those who may
not be able to get to the Hastings or Flaxmere redistributions. it is staffed by
Kaumatua volunteers who attend fitness classes at the Centre,

€CC Numbers for April ~ May 2021

Prograrmemes and visitors 2,820
User groups 2,213
Total 5033

This quarter has seen an increase in the number of reguiar user groups; large
one-off events, another module of Aquakit and Youth Week to name a few, With
the winter season now underway, winter sports user groups are now back using the
FCC

Ma v: Youtl Week

Approximately 150 youth took part in activities durning the week. Particpants ranged
between 10-19 years old, drawn from a range of primary, secondary and teen
parent students. This was a collaboration between the Youth Council Ubrary Team,
Kaltiaky, Oty Assist, CWES staff and FCC staff to deliver » successful week of
activties.
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A~ A IREAR
urished Tor Nl (N4N

N4N has smoothly moved to Friday evenings 5.00-6.00pm over the winter period

Starting in mid-June, N&4N will open shightly earlier for kaumatua, taking account of
the time of year and allowng them to get out of the cold/dark earlier

The Roller Disco was another one-off event that catered to yet another part of the
community, and it was great to see parents and children strengthening their
relationships through play. The sports hall was full of whinau and owing to its great
populanty, roller discos will be held on the first Friday of every month starting n

July,

ness Tournament
The FCC hosted a chess tournament that catered for approximately 140 participants
from Napier, Hastings, Havelock North, Camberley, and Flaxmere in May, It was
great delivering an event that catered for cognitive competition-goers.

FCC Numbers for April - May 2021

Gym 1218
Fitnass Classes 2033
Youth 1531
User Groups 8139
Total 12,921
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Durng this quarter, two grant rounds closed and funding provided to successful
applications.

Rural Halls Maintenance Fund

(Funding decision made in Quarter 4, 20/21, budget comes from 21/22 financal
year)

_rrraerierand

Kererd Hall Saciety Roof repairs 8619

Waimarama Marastatars Amen ties upgrade 6427

Memorial Hall

Maraekikaho Church Hall Trust  External repairs, maintenance and 7671
painting of the stage end of the hall

Single-Year Community Grant
{Funding decision made in Quarter 4, 20/21, budget comes from 21/22 FY)

o0 ' RIS o -

doh it o2 st S
Hawke's Bay BMX Oub ine Pump Track at Hawkes Bay BMX Club $20,000
Kiinga Pasifika Services Trust Driver Licensing Training 520,000
Hastings Woman's Safe House Hastngs Safe House $20,000
Graeme Dingle Foundation Kewl Can $15,000
MHawke's Bay
Intarchurch Counal! for Hospital  Maintenance of Hospita! Chaplancy 512,500
Chaplaincy ( Hawke's Bay Region  Service
Flaxmere Planming Committee  Flawmers Night Markets $12,000

Waimarama Surf Lifesaving Club
inc

Haveiodk North Live Staamers &
Asscciates inc

Flasmere Baptist Church
Community Trust

Family Works Hawke's Bay -3
wervce of Presbyterian Support
EastCoast

Aga Concem Hawke's Bay Inc

Big Brothers Big Sisters of
Hawke's Bay

Hawke's Bey Digital Archives
Trust

Ko Wai Tou Ingos Havera
Charitable Trust

Lifelink/Samaritans Incarporated
Te Whakaritorto Trust
Karattiana raua Ko Paenga
Whinau Trust

Birchieigh Polo School
Hawka's Bay Rescus Helicopter
Trust

Hearing Education Hawke's Bay

Napier Family Centre
Incorporatad

Surf Lifeguard Traiming Skills &
Community Surf/Beach Education

Carriage Building
Chnstmas Cheer Appeal 2021

Poipoi Mokopuna

Housing Support

Professionally Supported onedo-one
mentonng foryouth

New cornputers with monitors

Rangstahs Kia Piki Te Ora - Xahui
Pakeke Kia Pk Te Ora

Samaritans free 24/7 criis and
community counselling phaneline

Wellbeing of School and Community
Organsations

Calebration Lunch Grandparent/s
Raising Grandchildren

Education room and tack shed
Newslstter

‘Hear This' Heanng Education
Program

Support for chid and youth
coungelling

$10,000
$10,000
$9,000
58,000
$7,800
$7,500
57,400

$7,300

$5,000
$5,000

$5,000

5,000
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Organisation Project Tite Amount Incoming Funding Review
Hastings Meritage Trails Scciety  Clive Haritage Trails Brochure $4417 In the 2020/2021 Financial Year, the Community Wellbeing and Services team fe))
Incoprporstad brought in $384,000 in funding which included: E
Dementa Mawke's Bay New Dishwasher 54402 P PO —— —
 Project Tide Amount o
New Zealand Councll of Victim  Victim Support’s volunteer 54,000 ‘ - - ot
Support Groups Inc - Hastings  programme in the Mastings datrcty L-Am-She Flaxmere Fitness $6,000 -—
Programey
Maraekikaho Church Hall Trust  Community connectedness and 53,760 e *
wallbaing Sport Hawke's Bay Mobike Pumg Track $40,000
11 Squadron [Datret of Hastings) Air Trsnng Corps 2021 raning $3,500 Office of Ethnic Communities Sports Centre Mural $23,000
A T Co
i g i Provincial Growth Fund Rursl Halls $290,000
Christian Lovelink Nagi Operating costs 3,000
H;:n::m: e N $ Trust House Flaxmere Learn to Swim $25,000
Braun Injury Assooation (Hawkes Office Lease and Outgoings for 3 $2,000 TOTAL INCOME $384,000
Bay) Inc months
CCS Disabiity Action Tairawhiti  Dizability Support 52 p00
Hawke's Bay Inc.
Multicultural Association Mgrant Ssamming Casses $2,000
Hawke's Bay Inc.
Radio Kidnappers Charitabla Radio Programs $1500
Trust
Epilepsy Assocration of New Epilepsy field support sarvice. $1,000
Zoaland Inc.
The Parkinson's New Zealand Information, education and support $1,000
Chantable Trust for people with Parkingon's n
Hastings District
TOTAL Single-Year Community Grant $245 000
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Kerard Hall Sociaty Roof repairs $8,619 Work yet to start

Waimicama Maraetotara Memorial Hall  Amenties upgrade 36,427 Work yet to start

Maraekikaho Church Hall Trust Extemnal rapass, maintanance and painting of the $2,671 Work yet to start
stage and of the hal

Tatira community Hall fle pling and strengthening works

Patoks Memonsal Hat  Bathroom refurbishment $3,750
5t Therese Hall, Whakatd Hall upgrade, induding flocrs and outside painting $1,300
Twyford Raupare Aecreation Hal Hall upgrades, including wall and ceiling works $39,626
Kererd Hal Usgrading the slectrioty supply sa2a1
Sherenden Hall Ralowatec and guiters project $2,000
Warkare and District Sports Oub’ Roofing and Intemal repairs. 584 664
Matapiro and Districts Recreation Hall Roafing repair 520,407
Te Awanga Communiy Hall Flooring upgrade $2,908
Kersei Hat Flooring repaxs and planting 511,280
Poukaws Mall External weatherboard repairs $34,400
Kaiwaka Hall Buidng painting $4.246
Maraekikaho Hall Electrical and safety enhancements $132,489

PERSTINMANCE AND MONITIMING REFOST | QUAKTEN & 2021
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Youth

Youth Development

Youth Potential

The aim of the Youth Potential Project is to provide positive pathways for rangatahi.
Council does this though supporting a number of organisations who are working
directly with rangatahi be it through basketball, violin, ceflo to chessand caring for
horses. Each orgamsation is unigue and provides a range of leadership, mentonng
and pastoral care

These organsations mclude:

A2l who deliver the Whaia Te Tika programme:

This programme & based at Hastings Intermediate and supports the transition
from intermediate to high schodl,

Okorohanga Music Trust:

This programme is based around teaching rangatahi to plan the violin and
cello, The schools involved in this programme are; Central, Ebbett Park,
Heretaunga and Hastings Intermediste,

HB Community Fitness Trust:

Thel Heretaunga is a programme delivered at Heretaunga Intermediate to
support the transition from intermediate onto high school.

Flaxmere Schools Sports and Development;

Thiz programme works with primary and ntermediate school children
Flaxmere who have & keen interest and ability in sports and exercise.

HB Youth Trust:

Develops mentors to work with boys and whanau and also supports a boys’
programme 3t Lucknow School

Horizons Trust:

The Basketball Academy combines & skills based programme using sport and
fitness under a kaupapa Maori model that supports rangatahi by developng
resilience, confidence, self-esteem and ability,

Youthtown Inc:

Nga Puawai - this programme operates through Hastings and Meretaunga
Intermediate and supports girls to  transition successfully through
intermediate and onto high school.

Leg Up Trust:

Horses as healers — ths programme supports children from Kimi Ora and
Central school for children who find it difficult to engage with and understand
personal boundaries by working closely with animals.

Chess Development contract:

Supports rangatahi to learn how to plan chess. Lessons will be delivered to
Central, Camberley and Irongate schools as well as at the FCC

Rezpect Dance Academy:

Delivers a number of youth development initiatives through a dance academy,
communty youth workshops and Youth events,
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Mahi for Youth

The Mahi for Youth Team have now worked with a total of 537 young people and
have been successful in getting 202 rangatahi into employment and 50 back into
training or education. The team continue to find and add employers on the
database that either have employed young people, are looking to employ young
people or are willing to work with the team to patiently find the nght candidate
The two Employer Connectors work hard to keep their relavonships and
communication positive. Some rangatahi try several different employers or
mdustries before they settle into employment so good relationships is the key to
success here. Site visits have recently been implemented so that rangatahi can see
what to expect and make some informed decisions about where they would like to
work.

Having the Hinengaro Connector has made a huge difference to the rangatahi and
the team as a8 whole. Usng a solution-focused approach helps young people to
make mportant decisions about which employment industry they want to pursue,
Rangatahi choosing their preferred employment pathway creates more sustainable
empioyment outcomes.

Our Hinengaro Connector provides support to rangatahi including mental heaith,
addiction-related i1ssues, family harm both pre- and post-employment. He works
collaboratively between the Youth Employment and the Whénau Connectors to
establish a holistic approach to rangitahi’s wellbeing to enable them to reach their
full potential. The Hinengaro Connector works intensely with our rangatahs f
required, He offers flexble appointments 10 ensure that rangatahi and whiénau
have the right support in place. This includes maintaining consistent contact with
rangatahi either face-to-face or telephone,

The Hinengaro Connector has been seeing 19 of our rangatah regularly, These are
the young people who are expenencing mental heaith distress, induding anwiety,
self-harm and low mood. In the last three months, he has also made connections
and relanonships with other professionals working within the Mental Heslth sector
including the DHB and 2lso the Hinengaro Team with Health at Te Taiwhenua o
Heretaunga. It 13 known that accessing these services for unwell young people 15
very difficult for whinau and rangatahi themselyves, It 15 believed that working with
rangatahi early and giving them good strategres to help themselves look after their

own mental health and wellbeing will prevent their mental health distress from
becoming @ mental health Iliness. The Whanau and Hinengaro Connector work
together to support the whole family dunng this process.

The Mahi for Youth and Connecting Communities Caravan (CCC), Te Waka Eke Noa,
was formally blessed on 17™ June by Councillor O'Keefe at the CCC. The caravan will
ensure that the services of the Mahi for Youth team are accessible to rangatahi who
are looking to get into education or employment including those who are rural or
hard-to-reach

Youth Council

This year, the Youth Counal have been working in their committees to reach their
key objectives and goals for this year. The four committees are:

e Sustanabie Communities Commatee
e Environmental Committee
. Events and Communications Committee

e Health and Diversity Committee.

Item 9

ITEM 9

PAGE 74



Item 9

Operations & Monitoring Report 2020-2021 Quarter 4

Performance & Monitoring Report Quarter 4, 2021

Attachment 1

Each committee has scheduled monthly meetings to follow up on meeting their key
objectwes for the year

The Youth Councl have had a monthly meeting with Mayor Sandra to tak about
what the Youth Council are doing and other kaupapa such as the Maon Ward
decision, housing and employment

This year, the Youth Council have contributed to the Long Term Plan (LTP) by making
a number of submissions. They also gave an oral presentation to Council at the
public hu to support and backup ther wrnitten LTP submisson, They received
positive feedback on their submisson and were glad to have partiopated in the
consultation process

The Youth Council have been working on a kaupapa which is the Combned Youth
Council Hui. Their objective was to unite all of the Youth Counals and share our
annual plans and understanding on the way each Youth Council operate. This will
help the rangatahi in the Youth Council to identify any new ideas that they can
gather and share and work together more closely, Napier Youth Council came on
16™ June and all agreed they would like to continue with closer links. Wairoa and
CHB Youth Council are also interested in joining these conversations.
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Community

lobs for Heretaunga (JFH)

Many of the infrastructure projects are complete or close to it and pastoral care s
being provided to all workers and ex-workers that need the support of the Jobs
Connector. There are 22 people actively working on JFH projects, with another six
having completed projects but remaining in employment with their Contractars. 20
people who were new to the infrastructure industry are now permanent employees
with more expected to follow.

Licensing remains the big focus in terms of upskilling, MSD are now funding the totel
cost of all truck licensing courses so more people are ganing or working towards
their Class 2 and 4 licences,

There have also been many hours of
support in the wellbeing space. One of the
workers has a learning disability and has
required help nawgatng struggles at work
and with finances. Another worker has
experienced several losses recently and
has expressed how grateful they were to
have had someone there ‘Just to talk w'
Supporting the Jobs Connector with this
type of work has been the Mahi for Youth
Team's Hinengaro Connector. Together
they have made visits to work sites where
the Hinengaro Connector uses his skill of
supporting people through focussng on
short-term goals and positive aspects of
thesr lives

The Jobs for Heretaunga Celebration was held on Sunday 27" June. It was an
opportunity for everyone involved to be together to acknowledge the programme
of works and the positive outcomes for our local communities,

Community Plans

Te Pohue

The recently opened new drinking reservoir has been in operation for the past four
months and has been providing the community since early April

Construction will soon begn in the second half of 2021 on Harapak), the $395
million wind farm in Te Pohue, boosting New Zealand’s ability to take action on
climate change and accelerating the transformation of the economy to dean energy
SOUTCES,

The site s located within the Maungaharuru Range in the Hastings District,
approximately 35km northwest of Napier.

Harapaki will be New Zealand's second-largest wind farm with 41 turbines
generating 176 MW of renewable energy, enough to power over 70,000 average
households, The construction will take around three years and is expected to create
260 new jobs.

Ongoing consultation and progress reports will continue between Te Pohue
residents and Meridian Energy

Item 9

ITEM 9

PAGE 76



Item 9

Operations & Monitoring Report 2020-2021 Quarter 4

Performance & Monitoring Report Quarter 4, 2021

Attachment 1

Camberley

The Camberley Community Plan 2020-2025 was endorsed by the Strategy and
Policy Committee on 4th May at the CCC. A large group of community, partners and
stakeholders were atthe meeting to support the community as they presented their
pian to the Committee

The vision for the Camberley Community Plan 2020-2025 is:
“Together we ore developing our community for @ strong future”
“Xia Kotahi ré torou e ango whakemua ner td tdtou hapori ki totaroo te ora”

“Tatou Galulue Fa'atasi e fousia ai se fa'avee malos) mo se lumanai ole lau tele
o tagataonu'y Hostings”

The community has identified three key prionty areas:
e Community Wellbeing
e Community Safety

o Community Facilities and Infrastructure,

Clive

At Council's LTP heanngs, Counal agreed to support the development of & Clive
Community Garden. Community Gardens are a great way to gather like-minded
people to create & shared spaced where everyone 1= wekome to care and
contribute, There are many benefits to developing a community garden including
Incressing access to fresh foods increasing physical activity through garden
maintengnce activites, increasing access to fresh frur and vegetables and social
Interaction to name a few.

The monthly Clive Community Market started in May 2021. The organising team
have been inundated with stall holder requests to join the market and are now fully
booked through untd December. Stalls include recycled vintage jeweilery, natural
skincare, plants, antiques and collectables, mosaics, Prenzel, dned flowers, natural
woaol products, candles and organk soap, The market is being publicised on the Clive
Community Market Facebook page.

Mayfair

Mayfair School speed calming on Riverslea Road is now on track to proceed after
shipping delays and a community consultation meeting regarding the feasibiity for
3 Community centre/hub was held on May 257, Officers are now analysing this
information to report back to the community and Councl.

Maraekakaho

A large number of locals attended the LTP information evening held in the
Maraekdkaho Hall in Aprl, Focus MKX submitted to the LTP for a new five-year
community plan {current plan finishes in 2022) and funding support for community
threshold signage and planting 10 support traffic calming measures.

Cape Coast

The Cape Coast community group are currently rewewing the Communay Plan and
will be creating an action list with any outstanding items. Group members have
dstributed the new Cape Coast Community Resdience Plan to all households in the
community.

Mahora

The first across-Council meeting has been undertaken with Roading, Parks and the
Community Wellbeing and Services teams. There are a number of activities planned
over the next three yesrs across these departments within Mahora, A short survey
has been developed and Safer Hastings Partners will be asked to complete it. Thisis
to see where agencies can partner up and best support each other for the Mahaora
Community. Once the contract with the consultant has been finalsed, the
commun ity consultation will commence.

Whakatu

There are two projects currently being worked through by Council and the
community. The first is the road upgrade for the residental zone of WhakatG that
includes Station and Raillway Roads. The purpose of the upgrade is to improve the
safety for both pedestnians and vehicles, This project has been mnitiated by the
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residents and is in the concept stage. Funding for the project still needs to be
approved. The second project is the upgrade to Ngaruroro Reserve which has been
initiated by Council, The upgrade would mclude a new storage facility, & barbecus
and covered area and an upgrade to the ewsting basketball court.

In addition to these two projects, the Whakatd 2020 plan is currently beng
revewed

\A

Waipatu

The Waipatu communty celebrated the official opening of the new road
improvement on 27 June at Waipatu Marae.

Flaxmere

The final night market was held in April and due to popular demand will begin sgain
in October 2021.

Poly Active has started at Ximi Ora School and now holds six free classes a week,
coverng Polysweat, Polyfiva and Polystep, Classes are popular and well attended,
HDC have assisted by providing funding advice and paperwork,

Consuitation has begun for the new skate park in Flaxmere Park, The Flaxmere
School Cluster Group have established a tamariki student group with two reps from
each school. This group was mwted to consult on their ideas for the new skate park
and ths occurred in Couno! Chambers. The group were engaging, had great ideas
and were asked to ask their school skaters what they would like in a park. The group
will meet again in July to feedback the ideas to the skate park designer so they can
be incorporated into the design.

HDC are supporting the Combined Adolescent Challenge Training Unit {CACTUS)
programme due to be held in the third term at Flaxmere Colfege. CACTUS is an eight
week youth ingiative that allows Police to budd positive relationships with
rangatahi, ther whanau and partners in the community

The Flaxmere Planning Committee are currently doing a recruitment drive to grow
their membership. This has been well recewved by current members,

The Hoops in Parks project is a collaboration between HDC (Cemmunity Wellbeing
and Services and the Parks team), BBNZ, BBHB and Sport HB. The first park opened
on Sunday 13™ June with Tom Abercrombie and members of the Hawks attending.
A 3-0n-3 competition was ako held the next day. Three additional new courts are
planned for Flaxmere Parks in the near future.
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Senior Housing

The past three months have seen very Iktle movement with our senior housing
residents with only three tenants moving on to rest homes, There are now 200
people on the register with nearly 20 on the prionty register. Currently we have su
units under renewal at varying stages with a few new residents getting excited
about moving into their new homes.

There have been several large maintenance ssues to deal with in the portfolio, all
due to the state of the ag:ng stock. The Healthy Homes upgrades (kitchen
extractors/bathroom extractors and hesting compliance) are nearly completed and
a very good assessment from MBIE has been received in regards to the way the
tenancies are handled.

Preparations for the annual Petal Power competition are now well underway. Staff
are looking forward to seeing what the wonderful residents ¢an do for a fourth year
running. Prize giving ts booked in the Chambers for 17*" November.

Neighbourhood Support (NS)

A low key NS enrolment evening ended up to be a very suctessful community
evening in Maraekdkaho in Apnl. A number of new members signed up and the
evening also capitalised on those résidents whose streets needed some support in
reviving and, in some cases, a total makeover,

May saw the start of the replacement of 8 number of old NS signage with the new
branding. This project will continue until all of these out of date sgns in the district
have been replaced. Acknowledgement to Recreational Services who have come on
board with this initiative,

June saw the team operating in Waimarama as part of the Hastings District Counail’s
drop in and have a chat with the local community, A number of Council staff, as well
a5 representatives from the HBRC, Civil Defence Emergency and the NZ Police were
in attendance supporting what turned out to be a great afternoon, A number of
topics were discussed and a tour of the new Water Faciity was available

As of june, there are currently 335 Neighbourhood Support Groups in the District,
made up of 60 Rural and 275 Urban groups.
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On top of hes duties as a Hastings District Councillor, since 2016 Henare O'Keefe 5
charged with helping to build pride in our district. In thisrole, Mr O'Keefe represents
and promotes Hastings at both Council and externally run events, spreading the
message ‘Be loud and proud; you lwve in Hastings!'

"As the Ambassador for Hastings Council, | get to roem far and wide and get
involved in 8 whole host of council and community activities. This gives me & great
deal of satisfaction, It slso affords me the opportunity to present o caring,
empathetic Council demeanour to the pecple, and demonstrate that Counci! is not
just about bricks and mortar. | love being the Ambassador for Hastings.”
Events which our Hastings Ambassador has attended in the last quarter include:

e Hoopsin Parks

e Blessing of Te Waka Eke Noa, the Mahi for Youth Caravan

e  Flaxmere Park Run

e Tarbet Street Opening (Apnil)

o NZChina Friendship Society National Conference {22 May)

e (itizenships (1st Wednesday of every month)
Coming up:

o (Citizenships (15t Wednesday of every month)

e  Civic Honours {27th July)

o Multicultural Strategy launch event { 24th July)

You will find regular updates, photos snd video clips of our Hastings Ambassador’s
adventures on the Council’s Facebook page

Sfwww Tacebook com/hastngsd:

Hastings District Council Ambassador
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The coalition has reyised and agreed on three new strategic pnorities to guide the
2021-2023 Action Plan which will take effect from 1 July 2021.

Goal 1: Safe where | live - Homelessness, falls prevention, family harm
prevention, fire safety, suicide prevention, healthy homes.

Goal 2: Safe transport - Safe roads and footpaths, child restraints, dnveway
education, driver licensing. mobiity scooters, driver behaviour.

Goal 3: Safe m my community - Family harm prevention, safety in public
spaces, suicide prevention, emergency management.

The last quarter has seen a number of promotional campaigns to support njury
prevention and wellbeing messaging. Also new marketing material is beng
developed which all partner agencies wil use to promote the priorities of the
coalition.

The Community Safety Coordinator is a member of the HBDHB Falls Minimisation
Committee and part of a Disability Advisory which is currently contributing to the
development and implementation of a regional disability and inclusion strategy for
Play, Active Recreation and Sport.

Connected and Coordinated Agencies

In April, the Maraskskaho Community Resilience Day progct was presented to the
national Fire and Emergency NZ community partnerships team. In June, & whinau
wellness day was held at Ebbett Park, hosted by partners BestStart Educare. A
number of other partner sgencies sttended to share safety, injury prevention and
wellbeing messaging.

Safer Hastings Coalition

Safe in My Home

The Apnil falls prevention promotion included a print and sonial media campaign
promoting community strength and balance classes (including those run through
community centres) and Safer Hastings branded promotional posters were placed
in the DHB surgical wards. Surveys and a8 focus group have been held to support
information gathering for the Homeless discovery project.

Safe Roads

Led by RoadSafe HB, a number of partner agencies came together in May to present
at the Hawke's Bay Youth Road Safety Expo, the purpose of which is to change
driving behaviour and increase skills and knowledge around road safety. A media
feature was run during Road Safety Week with a focus on reducing speed. The Older
Persons Focus Group is developing a mobility scooter safety training package.

Safe in My Community

The HB Regional Safe Communities group 5 liaising on support for the White Ribbon
campaign in November. The group slso collsborated on encouraging partner
agencies to engege with the submission process for the Netional Strategy and
Acton Plans to efiminate family violence and sexusi violence.

Addiction-Related Harm

Safer Hastings contributed to the development of a submisston made by the HB
Smokefres Coaliion to the Smokefree Aotearoa 2025 Action Plan. Counol also
made & submission based on our joint smokefree policy with Napier City Council.
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Customer Experience

Customer Interaction Summary

The Distnict 15 busy and Counal services are in high demand. Phone call volumes
continue to trend downwards, however, this is offset by increasing numbers of
electronic engquiries (emails and online forms).

It s worth noting the kerbside collection services (rubbish and recyding} have been
going for a year — & significant amount of work went into the preparatons and the
services have been wel received. Both the waste team and contractors have done
a great job.

Actiwties impacting on customer demand over the quarter incduded:

Dog Regustrations: 50% of the 13,500+ dogs in the district have been
registered — a large proportion of owners have completed this online.

A number of watermasin bursts in May (three of which hit on the same day
- 18 May)} followed by another an 19 May resulting in outages impacting
households, businesses and schools and leading to increased call volumes
for periods,

Autumn Leaves; The change in season generates a number of enquiries
regarding road sweeping. The additional services provided 1o residents
near parks is greatly appreciated,

Chegues Phase Out: This has been smooth with fittle mpact. A small
number of customers have rased concerns but no real impact.

The much needed rain on June 20 resulted in surface flooding and the
after-hours team recewved 152 calls over the day (109 between 11:30am
and 2pm). A normal Sunday would see 52 cails over the full day, so a huge
increase on what was expected.

In order to monitor trends and compare seasonal fluctuations, s summary of the
various channels of enquiry over the past eighteen months follows.
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Contact Centre

e The total number of calls received over the quarter (23,157), much bwer e Overall, call volumes are rending down, although this has been offset by («)]
than the same period in 2020 {26,590) when the COVID situation an increased average handle time due to cell complexity and also the E
increased calls during the transtion down through levels and higher numbers of emails. o
oorresptlm:ndng - 5:5 onieabinn e'i t:e vanfsr: stadon bo::-ng e Service levels are just above the target with «84% being answered within ot
PIRCRIY; b4 MCIERILS feguirTneti s RUSKING MNEpackons repared: 20 seconds, This means most callers do not wait lang to tak to someone.

e  The issues preventing the contact centre from operatng remotely have
been resclved and the team are now testing the functionality.
18 Month Weekday Call Volumes & Service Level Results
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After-Hours Contact Centre

Calls received after hours between 1 April and June 30 2021 (3,087) were
down: a little on the same period in 2020 (3,859), Again the COVID impact
in 2020 resulted in higher numbers of calls than would typically be
expected.

Typically call volumes decline over the cooler months with less activity
outside resulting m a reduction in noise complaints,

Followng the loss of staff, several new recruits began taking calts in April;
this has helped with the serwice level targets being met consstently
throughout the quarter.

The heavy rain on 20 June caused a significant number of cals with 109
received between 11:30am and 2.00pm due to surface road flooding.

18 Month After Hours Call Volumes & Service Level Results
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Emalls to Customer Service
e Email enquries continue to be at higher jevels than the previous year — ¢  Ommns-channel: Al incommng emails have now been integrated into the (@)
up almost 1,000 on the corresponding quarter in 2020, contact centre software. The system s working well and will provide the E
ability to get a better handle on the business activities driving demand.
e Customers are utilising online channels more and more Q
]
18 Month Email Volumes
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Customer Service Centre

e Visitor numbers increased this quarter as expected with Rates due in May *  Theduty builder and planning services continue to be well utifised and are (@)
and Dog Registrations in full swing throughout June an important service. E
e The 1,234 dog registrations in June were higher than the previous two e Other activity aress remained steady throughout the quarter, with a Q
years, however, the 9383 rates-related visitors were 20% lower than June number of last minute rate rebate applications received prior to the ot
2018, deadline.
e Although online activity continues 1o grow, many customers still value the
face-to-face service offerad,
18 Month Customer Service Centre - Visitor Numbers
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LOOKINE Forward

Dog Registration

With only 50% of dogs registered by the end of June, the re-registration

process will continue throughout July before late penaities apply in August.

Testing and refinement of remote contact centre operations is continuing.

Rates Rebate

The new rebate application period begins with the sending of the first rate
notice and the subsequent visit to Council to apply. The bulk of applicants
will be made in August and September
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Information Management & Business Transformation
(IMBT)

The IMBT team manage and support Council's technology systems and 1T Infrastructure, The following summarises key project innovations and operational improvements over
the reporting quarter {Aprd - lune) under "what’s hot', challenges or delays under 'what’s not’, and new emerging considerations under ‘what's new’.

Achievements in the Cuarter:

Discover Ever After Online public Bunal & Cremation Register has now gone bve enabling direct
community search of records,

CHB HOStlng The migration an&—hostmg of Central Hawke's E&EE.R.: uncil's (T
Servers to a shared service at HDC is now complete.

THE IT DUDES

Yowes fricantty 1T Tosme

RF'D Ub H New seif-check machines o Hastings, Havelock North and Flaxmere fibraries,
= raries
The biggest upgrade of library equipment for more than a decade.

This is up-to-date technology that uses & wirekess radio system (RFID) to help
manage the collecton
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What's new, what's hot, and what's nct

What's new:

2 ]

L~ |

=

VP
a CYBER SECUM™

CYBER Security

While Council has robust cyber security controls, in light of the recent DHE |
ransomware incdent, Councll has commssioned earlier than previously
programmed, an external secunty company to conduct an assessment that wil
highlight if we have any susceptibility or winerabiities

In add®tion, we are conducting a8 compiementary security controls benchmarking
assessment 10 353893 areas or additional secunty controls that will assist in |

What's hot:

SHOP

Why?

A new procurement and contract management solution that will aid Counail staff
in making better procurement and contract management decizions that in turn
will promote internal efficlences, increase compliance and deliver value driven
based outcomes for the benefit of the district’s ratepayers

Status

Currently being designed and configured 10 support HDC procurement practice

Regional Shared
Datacentre

Why?

Establish a shared server environment that supports HDC, NCC, CHB and HBRC 1o
prowvide support and investment efficiencies.

Status

A request for information has been issued to the market to assess potential
solutions / suppliers for replacement technology.

Technology
Strategy Refresh

Why?

A refreshed and current technology stratégy s required to ensure Council has &
solid roadmap to build on its existing achievements to deliver on its Annual and
Long Term Plans

Status

The strategy design group has conducted o SWOT analysis and will soon be
developing our guiding technotogy principles for wider consultation
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Project Phoenix

Why?

The rebulld and upgrade of a new, future proofed and optimised Geographic
Information System (GIS) has commenced to better enable the GIS team to
streamiine workflows and provide more efficient business processing.

Status
The fnal migration of core data 15 nearing completion,

Urban Aerial
Mapping

Why?

A joint counal shared procurement project to undertake our three yearly update
of spatial mapping of the region to support resource, consents, and spatial
planning processes.

Status
The tender procurement is now underway to select a suppher,

Enterprise system
upgrade

Why?

Counal's core enterpnise system, Technology One, & being upgraded to the latest
version to maximise functionslity opportunities and ensure compatibility with a
new records management solution,

Status
Upgrade completed and will undergo business testing shortly, Go live target is
September 2021,

Workspace

Why?

This project involves a significant upgrade to the foundation records system
which was first implemented in 2003 to enable improved records processing.
governance; and end user experence.

Status
The technical integration complexities with multipie suppler products has
created time delays in progressing this solution,
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Procurement

(o))
Q
)
L]
Progressive Procurement
Our Progressive Procurement Toolkit and Supphier Guide have been refeased and
are now available to steff on InfoKete. The supplier guide is 2o on the website F‘
The project, led by Hastings District Council, has been regionalsed with the other o Pfogf955|ve
four Hawke's Bay Counals who are currently rolling it out to their organisations. P
rocurement «
- e g - .
- u&ller Guide- -
N S
Progressive : 4l
i o P JEn. @)
Procurement
-
Toolkit o R
Procurement and Contract Management
Earhier this year, Hastings District Counal procured a
Procurement and Contract Management digital solution '
for the organisation, which will be known to staff as SHOP ‘ SHOP
{Smart Home of Procurement). The initial gap analysis and
user acceptance for phase one is under way
Procurement
The Progressive Procurement Supplier Guide (s a regional document adopted by raining
all five Hawke’s Bay Counciis and released to our suppliers to help them as they As part of increasing procurement capability across the organisation, the team are
navigate this new practice of progressive procurement developing training modules for staff that will begin 1o be rolled out later thas year
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Risk and Assurance

Risk and Assurance

The Risk & Assurance Committee received 8 further Insursnce update from Aon, In other areas the Committee intends to monitor the following ssues on an ongong

which provided insight into the current market conditions and aress of most basis

significant insurance exposure for Counal. The highlights from this are: A

o Overall the Market remains well capitalised, but not earning cost of capital.

. Increasing natural disasters are eroding insurer profitebilty and creating .
difficulties with pricing,

. Nationwide, Council’s key aress of loss exposure relate to professional
indemnity {consenting decisions) and natural disasters.

Strategic Risk Profile

in light of the current environmental cond tions:

Growth: Hastings is experencing growth across many fronts and, with that,
comes risk for Council,

Reform: Local Government is expenencing nsk across three major areas with
the 3 Waters, RMA and Local Government Act.

The following Strategic Risks are included in the report as recent changes are considered noteworthy for the Committee to consider, A copy of the full strategic risk register is

included as an appendx to this report.

Improving Risk Position

Based on recent activity the follow risks are considered 1o have mproved in the pernod singe the

st report,

27 Sociel inequity Failure of community engagement, consultation and stakeholder partnerships,

23 Finencial | Dueto aver committing to work programemes the firancial sustainability of the
Sustainabikty may ba compromisad affecting debivery of all goals.

Council resolution to establish Maorl Wards should make 8 postive
particularly lw) and Gavernment agencias, may lead to further increases in sccial contribution to reduang social mequity,
Inequity in tha communy adversely affecting Soocal, Cultural and Economic wellbaing.

Councd  Thelong Term Plan has a balanced 'budgc! wpported bv Audit NZ that is
within the financal capacity of the organisation and community.

21 Sgnifcant | Operational falure that may have material impact on delivery of Council services to COVID working group continues to mamtain an adequate stock of

Operatonal the community.
Service Failure

supplies and mantor the national situation,
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Poten

Officers would like to draw the Committee's attention to the following risks, on the basis that there is an increasing potential for these issues to impact the community or

tial Future Issues

Council in the future

26

28

Climate adaptation failure

Sgnifcant statutory reform

Lack of knowledge, protracted decision making or insufficient
application of resources may cause chmate change adaptation
measures 1o fad adwersely impacting economic, soclal and cultural
wellbe:ing.

Failure to proactively adapt to statutory changes could adversely
affact aconomic, environmental, sooal or cultural wellbeing

Draft advice from the mdependent Oimate C: i for Governmaent
indicates the view that “The Emissons Trading Schema (NZ ETS) alone
won't get us 10 where we need to be. Action (s newded across ol sectors of
the ecanomy.”

This is likely to create more change that will affect Councl setvices and
areas of msponubility,

Momentum is building behind the Water Services, Resource Management
Act and Local Government reform, The pace and scope of change prasents
Counol with some uncertainty about future responubiities of Local
Gavernment with possble impacts on service contmnuity.
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Marketing &
Communications
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Media Communications

()]
S
(V]
=
Releases Media Coverage
39 media relrases were issued during the quarter. The key topics included updates There were 283 articles published mentioning Hastings District Council. Maost of this
on water — both Frimley and Waiaroha water storage and treatment, and the small was balanced (54%) or positive (42%). Maori wards was a driving topic and major
communities” dnnking water upgrades. Consultation on Maon wards and the source of balanced news in local and national media, both print and broadcast.
subsequent decision to adopt them was the driving source of coverage across the Mayor Sandra Hazehurst's overt advocacy for more than just a speed kmit solution
three months. The building of the Cape View Corner seawall attracted attention, as to the dangers of SHS got wide coverage, with her called upon for comment in focal
did the installation of more basketball courts and hoops in Flaxmere, the opening and national media items on the topic. This was also a source of a number of opinion
of the Waimérama Rd cycleway, the ‘Again Again’ reusable coffee cup scheme, HDC peces by various stakeholders in the road indluding Mayor Hazlehurst and Makom
& (triple} finalist in LGNZ awards, and community grants aflocations. Although there Dixon. Reaction to the Government's proposed three waters reform was also of high
were fewer media releases issued than the previous quarter, overall volume was up media interest. There was high quality coverage of the opening of the Tarbet Street
because of the high interest in the Maori wards decison. Most media relesses were housing development, generating print and wdeo items, Negative news was again
covered by local print or digital media ether briefly or in full, isofated and more ewdent in news pieces than the letters to the editor, ranging from
& business owner disgruntled he could not place a sign on his bullding = the city's
heritage precinct, to & widow who was unaware of & DY| burial fee and a Havelock
North hairdresser’s complaint her business had been affected by 8 water outage.
The key topics of media interest (incorporating releases and media driven stories) included:
APRI MAY JUNE
*  Mior wards consultation ® Dedsion to adopt Mo wards ® Opening of Warnirama Rd cycleway
o Work starts on Waiarcha * Questions over Waka Kotahi's SHS speed limit proposal * Wiaimarama cycleway closed to fix water damage opens
®  Waka Kotahi proposes lowering speed limit on SHS ®  Water cutages caused by pipe bursts * Community grants allccated
®  Lighting of Osmanthus Gardens *  Waxargha work starts ®  HDC & finalat in LGNZ awards
®  Hoopsin Parks ®  Rahui aftar crash on Te Mata Peak * Tom Abercrombie opens hoop in Ron Gerg Park
®  Ses wall to be buih st Haumoana *  HDClaunches lightbox photo comp ®  Three Waters reforma
* Big Cay Economic Develogmant campaign ¢ Council rocesas award for Mastings place based housing @ Review says HBRC should lead al stratogy
®  Tarbet Street housing development opens plan
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Digital Communications

Social Media

Counci!'s social media continues to perform well, with 406 new likes on Facebook
across the quarter (21,507 followers as at 30 June). 237 posts including 54 videos
were shared, driving 126,056 engagements with the content induding 9,811 clicks
(i.e. to follow a link ta further content). Socal media continues to be a very useful
tool for shanng Counal! news on projects such as the funding of the museum storage
facility n Hastings, and delays to the Tauroa Boardwalk project caused by
construction material supply shortages. Posts about pur stunning views, new
Wamarama cycle trail, hentage buildings, 8MX club and the new museum were
among the top 10 posts for the quarter. A beautiful image from a local
photographer from Te Mata Peak 1o the Kaweka Ranges generated a highest reach
with 99.9k impressons,

The top Facebook posts (based on engagement) for the quarter were:

Engagoements
1 Mangaroa funeral advisory 8219
2 wakaKotahi speed consultation i 5,387
3 Kawseka view from Te Mata (image) 3652
4 Maar| wards consultation wdeo 3011
s Rahui on Te Mata Peak (re: fatality) 2482

LinkedIn is driving usetul engagement with professional services, local business and
government stakeholders. Updates on Council's drinking water projects, Waaroha
and Frnimley Park storage sites, were the most popular for the quarter,

Total followers New followers Number of updates Engagement rate

1,648 179 28 502%

Website

The HDC website had higher activity over the last quarter as measured by page
views (383,512 — up from 376,482 in the past quarter), with new users at 184,399
(up from 166,834 n Quarter 3). There has been a continued focus on improving
page content including readability as well as ensunng the site is 8 good source of
detaled mformation on the large number of projects underway in the district such
as housng, drinking water and City Centre upgrades.

The most popular pages for the quarter were:

Top News Items
1 Plans for our parks
2 Wark on Waiarcha

3 Innovatng strests in Hastings City

Search Terms {search was used by 3.31% of users)

1 Ratas

2 Dog Registration
3 Distrct Plan

4 Ratas Settlement
5 Long Term Plan

Popular Pages

1 My Proparty s
2 Evenits 7 Transfar Stations
3 ~ Cametery Database 8  Mapsand GIS

a Collection Days |9 Rehome a Dog

5 Rates 10 Dog Registration
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Events

This quarter has been strong for events, with a number of highlights, In April, the
Big Easy was once again a huge success with over 1,700 riders enjoying our beautiful
trails, Great feedback from the large number of visitors 1o the region and we have
also had the yltimate compiiment of other regions now wanting to get on board and
run their own version Df the event,

One of the main haghlghts for the quarter was the celebration of & bigger and better
Ughting of Osmanthus Gordens event to mark the 40th anniversary of the sister city
relationship with Guilin. The spectacular lantern festival was held over seven
evenings with an estimated 15,000 visitors through the gardens,

The Community performance at Toitoi and trade function ot our Functions on
Hastings venue (Toitoi} are stillin planning for September

The Hawke's Bay Marathon was a huge success with & record number of
competitors at over 8,000. The hgh level of visitor entries (predominantly from
Auckiand and Wellington) saw over 50 fiights coming into the Bay, the largest
number Into Hawke's Bay Arport in recent times, showing that Hastings and the
wider Hawke's Bay 1 an attractive offering for domestic tounsm,

In terms of our clvic events, it was great 1o see the community once again able to
attend Anzac commemoration services as a community, with » number of services
held around the Hastings district,

Council Owned

Date

12 - 18 April
15-16 April
Slune

25 June

27 June

Event
Lighting of Osmanthus Gardens {Carmwalt Park)
LGNZ Zone 3 Conference (Toitol)
Celebrating Pasifiks (Toter)
| Focus on Businexs Breakfast (‘I"o«toai
Wapatu Celabration (Waipaty Maras)

Council Sponsored (funded)

Date

3 April
B'Apnl

10 Apnl
16-18 April
25 Apnil

15 May
427 e
5june
19-24 Jne

Event
The Big Easy
| Fawka's Bay Primary Sector Awards
The Kiwi Walk & Run Senies (Hawke's Bay)
Gord-12 Youth Adventure Race
TR VAR T
Hawia's 83y Marathon
| Winter FAWC!
Cefabrating Pacdika
" Takanga o te Ra / Winter Solstice and Matariki
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Key Projects

COVID-19

The Marketing and Communications team remamned involed in the COVID-19
Response group, communcating the changing levels to staff as well as keeping
community updated as required by natwonal level changes,

AR~

Drinking Water ~ Our Number One Priority
Communications mcluding proj=ct webste pages, community updates and targeted
campaigns relating to projects were rolled out to the public including;
o State-of-the-art drnking water facilty for Waim&rama (small community
water upgrades)
e Funding to complete final key stages of 2018 Drinking Water Strategy

e Commencement of work on Waiaroha water storage faality and
education centre.

Housing — Homes for our People

Progress continues in the housing space, with infrastructure completed for
Council’s Tarbet Street project, The site i1s now wih developers 1o commence
buillding with all sections under contract.

Housing Strategy Recognised
The Hastings Place-Based Housing Strategy was recognised ot the 2021 LGFA

Tatuard local Government Excefence Awards, winning the collaborative
government action category at the Gala Dinner held in Wellington on 6 May 2021.

The Strategy is also 3 finalist in the Kaings Ora Homes and Communities
EXCELLENCE Award for Social Well-being category of the LGNZ Excellence Awards
which will be announced on 16 July, Council has three projects as finalists across
two of the four categories, accounting for three of the 14 finalists across all
categaries.
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Community Engagement Activities

This quarter was a busy period in terms of community engagement avents. A range .

of events occurred prowding a chance for the community to learn more about
projects, give feedback and/or speak with Counciors and Council staff on the
Various projects

e 20 Apri: Tarbet Street celebration - celebrating completion of

infrastructure for housing project .

o 22 Apnl: Te Pdhue Community Meeting — Waka Kotahi propesal for SH5
safety improvements {speed mit reduction)

28 Apnt Blessing & Tree Planting: Waimarama Water Treatment &
Storage Facility

10 May: Hui-d-hapon Community Meeting (M&on Wards consultation)
12 June: Waimarama Community Cuppa & Chat

13 June: Hoops in Parks — launch of new court space in partnership with
Basketball NZ Sport HB and HDC.
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Consultations

Consultation Description Publish date Cone date N
Flaxmere Skate Park Flaxmere Park haz been the community's preferred site for a new skate faclity for 10 years. With funding 18/06/2021 16/07/2021 E
now available, it's tima to build, The Swansea/Henderson fid comar of Flaxmere Park 1s identified in the Q
Ressrve Management Plan (2011} as the location of the new skate plaza. d
Te Awanga Resarves Council is deciding on the siting of a new neighbourhood reserve within the new rasdential area baing 10/06/2021 2/07/2021
developed off Oifton Road in Te Awanga (Te Awanga Downs), and wants residants’ faedback,
How are we doing? Hastings District Coundl wants to understand how the community feels sbout the rofe Coundl plays and 4/05/2021 16/05/2021
how well it delivers services and faclities. To do this, we are asking for your thoughts about Council's role
and focus areas, and how well we are currently doing overall
Me what rohe pati M3ori tatau? Hastings Distnct Counal is deading whather or not to astablish Maori wards for next year’s local dlections. 23/04/2021 12/05/2021
Tell us what you think.
Providing for Marae in the Rural Zone and  Hastings District Counal gives notios that 8 Summary of Submissicns on Proposed Plan Change 3 & available  10/04/2021 23/04/2021
the Pains Production Zone and furthar submissions can now be made.
2021 - 2031 Long Term Plan The Long Term Plan is one of our main planning tools s 10 yesr look shead that we review and talk sbout 1/04/2021 7/05/2021
with our community every three years,
Counol Controlled Tradng Organisation Hastings District Counal s considering (with Hawke's Bay Regional Counal), forming two Council Controtled  25/03/2021 12/04/2021
conitation Trading Organesations {CCTOs), to own and operate Foodeast, a food industry centre of axcellence and
innovation, being constructad in Haatings.
Resarve Managermant Plans Council is prepanng new Resecve Management Plans for two parcks (Eskdale Park and Frimdey Park), and 5/03/2021 23/04/2021
reviewing parts of the Reserve Management Plan for Tainui, Tanner, Taurca and Hikanui Reserves, This is
the first of three stages of community consultaticn on all thres.
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Glossary of Acronyms, Terms and Maori Translations

BAU

DWSNZ
ESG
FENZ

HBAL
HBCFCT
HBMT
HBRC
HPUDS
HSWA

KO

Bupness As Usual

Basketball Hawke's Bay

Basketball New Zasland

Building Consent Authority

Combined Adolescent Challenge Training Unit
Contral Businass Dstnct

Code of Comphance Certificate

Civil Defence Emergency Management
Community Housing Prowder

Customer Raguest Management

Drinking Water Standards of New Zealand
Executive Steering Group

Fire and Emesgency New Zealand

Functions on Hastings, Toitol, Hawhke's Bay Arts and Events Centre
Hawke's Bay Airport Limited

Hawke's Bay Community Faness Cantre Trust
Hawhke's Bay Mussums Trust

Hawke's Bay Regional Council

Heretaunga Plains Urban Development Strategy
Health & Safety st Work Act 2015
Heretaungs Tamatea Settiemant rust

Jobs for Heretaunga

Kdings Ora

LGOIMA
LEOTC
e
MBIE
MGG
MSD
NaN
NCC
NZTA
RMP
RSE
RTA
P&F
TANK

WMMP

Local Governmant Dfficia! Information and Meetings Act 1587
Learning Experlencas Outside the Classroom
Long Term Plan

Ministry of Busmess Innovation and Employment
Matarkl Governance Group

Ministry of Social Devalopment

Neurished for Nil

Napier City Council

New Zealand Transport Authority

Raserye Management Plan

Recognisad Seasonal Employer

Resdential Tenancy Act

Provincial Growth Fund

Titaekuri, Ahuriri, Ngaruroro and Karami — management of fresh
n the greater Merataunga catchments

Waste Mansgement and Minimisation Plan
Year To Date
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Assets
Capital Spend
{Expendture}

Columbarium Wall

Cosplay
Defects

Depreciabion

Enterprise Systems

FoodEast
Hog Fuel

Kainga Ora

Leachate

Anitem of property owned by a person ar campany,
regarded as having value and available to mest debts or
commitments

Funds uzad by 3 company to acquire, upgrade, and maintain
physical assats such as property, plants, buldngs,
technology, or equipment

A placa for the respectful and waually public storage of urns,
halding a di od s or dr 1

Costume play (designed to portray & character |

A warranty penod

A reduction i the valua of an asset ovar time, due in
particular to wear and tear

Large-scale enterprise software packages that support
business processas, information flows, reporting, and dats
analytics in complex organsations

Hawks's Bay Food Innovation Mub

Wood chigs or shavings, residus from sawmdly, etc. used as
a boiler fuel

A Crown entity set up under the Kdinga Ora Homes and
Communities Act 2019, It brings together ths Kiwebuild Unit,

Housing New Zealard and its subaidiary. Ithas two key roles:

public housing landlord and partnening with the
development community, Maon, focal and central
government and others on urban development proscts.
Aliqued produced by precipitation coming in contact with
waste and infiltrating through landfills, seeps through the
sides and bottoms of the landfill
Comics or graphic novels which orginate from Japan that
conform to @ specific style

The amount of risk assodated with an action or event
ramaining after natural or inherent risks have bean reduced
by risk controls

The mcome genarated from normal business operations

Procurement

Statamant of Intent

Kaumdtua
Manaaki
Taonga
Tikangs
Wharoka

The process of finding and agreeng to terms, and acquiting
goods, sarwces, or works from an external source, often wa
8 tendering or compettive bidding process

Local Govammant Act requiremant for Council Controlled
Organisations

Elders in the Méon community
Mospitality

Treasure

Formakity/Custom

Dining hall
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Index of Appendices

Full Strategic Risk Register
Contract Schedule

Contract Summary and Trends

il S

HDC/Stantec Alliance Infrastructure Capital Programme
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Full Strategic Risk Register

It should be noted that the risk analysis of the strategic risks is still underway. As a result, the current risk levels have not been estimated so the table below
only provides the inherent risk assessments.

Inherent Risk for Strategic Risk
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| Description

Details

People Safety & Wellbeing

Exposure to poor working conditions giving rise to serious health impacts affecting workers
(including; employees, contractors and volunteers), customers and public as a result of
activities undertaken by Council, Serious health impacts are considered those conditions which
result in either a serious injury orillness requiring significant medical treatment (e.g.
hospitalisation), or resulting in permanent disability/impairment or death.

21

Significant Operational
Service Failure

Operational failure that may have matenal impact on delivery of Council services to the
community

22

Water Quality & Quantity

As a result of climate change and human activities, there may not be a sustainable quantity of
quality water to support the communities ecenomic, secial and environmental wellbeing
aspirations.

23

Financial Sustainability

Due to over committing to work programmes the financial sustainability of the Council may be
compromised affecting delivery of all goals.

24

Inequitable resource
allocation

Ineffective or complex district plan land-use policies may compromise the ability to deliver
equitable access to resources affecting Social, Cuftural, Economic and Environmental wellbeing.

25

Spatial and asset
management planning

Failure to accurately understand community needs may lead to poor spatial and asset
management planning that compromises delivery of the services required by the community
adversely affecting economic, social and cultural wellbeing

26

Failure of climate
adaptation

Lack of knowledge, protracted decision making or insufficient application of resources may
cause climate change adaptation measures to fail adversely impacting economic, social and
cultural wellbeing.

14

Governance Failure

27

Increasing social Inequity

Failure to clearly define Councils goals and strategy, or to monitor the achievement of
anticipated ocutcomes, or to work effectively together as a team, will detract from the quality of
decisions and impede the achievement of strategic objectives. Inadequate oversight of
management or the failure to ensure legal compliance exposes the organisation to significant
financial, service defivery and reputation risks.

Failure of community engagement, consultation and stakeholder partnerships, particularly Iwi
and Government agencies, may lead 1o further increases in social inequity in the community
adversely affecting Social, Cultural and Economic welibeing.

28

Significant statutory reform

Failure to proactively adapt to statutory changes could adversely affect economic,
environmental, social or cultural wellbeing.
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HASTINGS
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QUARTERLY CONTRACT REPORT

[3wa21 w FINANCIAL YEAR: 20021 ()}
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HASTINGS
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() stantec

2020/21 HDC/Stantec Alliance Infrastructure Capital Programme
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