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Item 7 Representation Review 2021/22

Appendix A - HDC 2021 Representation Review Survey Attachment 1

REPRESENTATION REVIEW

PRE-ENGAGEMENT

Tell us your Views

WHAT IS IT ALLABOUT?

As a local authority, Hastings District Council is
required to review how you are represented around
the Council table at least once every six years.

We last held a representation review in 2018. The Council
decwion to introduce Maori wards earlier this year means we are
required to do another review in 2021, The cutcome of tha will

apply to the 2022 and 2025 local electons,

Council is required to decide on an initial proposal by 31 August
You can help us shape that. We will publicly notify ths proposal
no later than 8 September, and then formally consult onit.

Woe need to make these decisions:

+ How many councillors there should be on Council

+ Whether councillors should be elected by ward, or a
combination of by ward and across the whole district (at
large), and the names of the wards.

« Whether or not to have any community boards, and if se,
the number, boundaries and names of the boards, and the
number of members for each board.

We welcome your input on these issues

» Come to a public meeting at 6pm on Monday 2 August in
the Councl Chambers on 207 Lyndon Rd, Hastings (this will
also be livestreamed)

+ Vit Customer Service Centee on 207 Lyndon Road East,
Hastings, or Hastings, Havelock North and Flaxmere libranes,
fill out the form and drop it in the box

+ Vait www.myvoicemychoice.co.nz

More online at www.hastingsdc.govt.n2/representation or you
can email Vicki Rusbatch at vickir@hde.govt.n2

REPRESENTATION REVIEW TIMELINE

Pre-engagement community survey

24 July - 9 August

Community meeting

2 August, bpm

Council decides on initial propesal
Statutory deadline: 31 August

Target data; 19 Avgust

Public notification of initial propesal
Target date; 23 August

Formal consultation

Target dates: 23 August - 24 September
Public hearing and Council decides on final proposal
Target date: 14 October

Public netification of final propesal
Target date: 19 October

)
» ‘Q

MY CHOICE ¥
CURRENT REPRESENTATION ™ "'“./'
ARRANGEMENTS 4

Council currently has a mayar and M councillars. The mayor s
elected ut large (across the whole district), while the councliors
are olected by electors of thewr ward only. These wards reflect
Hastings district’s distinct communities of interest identified in
the 2018 ropresentation review,

The current wards are;

Mohaka 1 councillor
Kahuranaki 1 councillor
Hastings/Havelock North 8 councillors
Flaxmere 2 councilors
Heretaunga 2 councilors

Hastings district has one community board for the rural area
covering the Mcohaka and Kshuranak) wards. Council appoints
the councilors for Kahuranaki and Mohaka wards to the Board.
The Hastings District Rural Community Board is divided up into
four electoral subdivisions, whach are:

Kaweka | member
Tutira | member
Marackakaho 1 member
Poukawa | member

COMMUNITIES OF INTEREST

Council needs to ensure its representation structurs provides
fair and effective representation for individuals and communities

We want to know what communities of interest you think exst
in Hastings district, Factors that may define s community of
nterest include:

« Geographical features

« Economic actmities

« Shared facilities and services

« Distinctive history

+ Transport routes

» Commumty activities and focal points
+ The rohe or takmwa of local im

Any or all of these may produce a sense of community Wdentity.

What communities of interest do you think make
up the Hastings district?

ITEM
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METHOD OF ELECTING COUNCILLORS

The mayor & electad at large (across the whole distrct) and
councillors are currently elected by ward.

Council can choose to have councillors elected by either:
» award system, or
+ acombination of at large and wards®

‘as Councd has decided to have o Maon ward or wards, it cannot
elect oll councillors at lorge it must hove at least ene General
electoral ward,

In‘a ward system, voters may only vote for candidates standing
for the ward they live in/qualify to vote in. This system ensures
each of the different communities of interest in Hastings distnct
have guaranteed representation on Council

A mixed system, where some councillors are elected from wards
and some at large, can be seen to provide a balance between
representation of distnct-wide interests and ward concerns,

Haw do you think councillors should be elected?

WARD BOUNDARIES

If wards are retained, the number and boundaries of wards will
need to be determined. In 2019 the current wards were deemed
to best reflect communities of interest, but communities of
interest may change over time.

The = 10% “rule” ss an important guide in assessing fair
representation, Thes rule means the ratio of councdlors to the
electoral population in each ward should preduce a varance of
no mare than = 10%.

Any departure from the = 10% "rule” must be specheally
approved by the Local Government Commission

If wards are retained, what ch.\ngn Gf any) do you
think are needed to reflect communities of interest?

NUMBER OF COUNCILLORS

The review has to determina the number of counallors required
for the good gavemanca and effactive representation of the
dstnct. Under law, Counal can have between five and 29
councillors plus the mayor.

In 2019, 14 was considered the right number of councillors
to provide good governance, share the workload and provide
effective representation, The community may have views on
whather a smaller or larger number might produce better
governance and representation,

Regardless of the number of counaliers, the total amount

paid to elected members averall does not significantly change.
Under the current arrangements, the Remuneration Authority
sets the total remuneration pool that is paid to the mayor and
councillors, This would likely be divided amang the councillars
elected.

MAORI WARDS

Council has resolved to introduce Maon wards for the 2022
and 2025 elections, which means voters on the Maori electoral
noll wil vote for candidates standing in the Maorn ward(s) while
voters on the General electoral roll will vote for those standing
n General wards. (All efectors may vate for the mayor and any
Council positions being elected at large)

The number of Maori ward members on Council s determined
by a formula in the Locai Electoral Act 2001 based on the total
number of councillors elected fram wards. For example:

TOTAL NUMBER OF
COUNCILLORS
ELECTED FROM WARDS

NUMBER OF MAORI

WARD MEMEBERS

7-8 1
9-13 2
14-17 3

Council must now determine the number of Maor wards.
If we have:

« One ward, then all voters on the Maon roll vote for
candidates standing for that one ward

« More than one ward (separated geographically), then voters
on the Miori roll vote for candidates standing in the ward
they qualify to vote in,

Council wshes to hear from voters who are, intend to be, or will
be ebgible to be, on the Maori electaral roll, as to the preferred
structure of Maor wards.

COMMUNITY BOARDS

A commuruty board is a separately elected body that works on
local issues, Its powers and duties are mainly those that Council
chooses to delegate to it

Council has only one community board at present, to cover the
rural area of the district {the Mohaka and Kahwuranaki wards).
This board was created in response to representation concerns
from the rural community following the local government
amalgamation process i 1989,

The cost of running a community board is predominantly funded
by the ratepayers m the area the board represents,

Do you think Hastings distnct should have community boards?

IFit is decided Hastings dstnct should have community boards,
we need to determme the number of boards, their boundaries
and the number of members. Communty boards can have
between four and 12 members. At least four must be elected
members. The number of members appointed by Council must
be less than half the total number of members.

Which communities should have a community board,
: »
How many councillors do you think Council should have? ol s ke mambiovs sl oath bend hevo?

ITEM
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Attachment 1

REPRESENTATION REVIEW QUESTIONNAIRE

Please complete this form and let us know your views on Hastings district's representation arrangements, then

fold it down and put it in the submission boxes by 12pm, Monday 9 August 2021,

Age:

O 1824 O 4554 O rdrather
O 25-34 O s5-64 e
O 3544 O 65+

Gender (please tick one option):

O Man O Non-binary

O Woman O I'd rather not say

Which ethnicity do you identify with:

O Miori () Niuean
(O NZEuropean (O Indian
() Samoan (O Other please state:
(O Cook kland Maori )
O Tongan O rdathernotsay

Which electoral roll are you on?

(Please tick one option)
O General roll O Not rogistered
O Mioriroll O rd rather not say

(O General roll but I'm eligible to be on the Macri roll

Which part of Hastings district do you live in?

(O Akina O Mayfair

O Cambedey O Parkvale

O Flaxmere O Raureka

O Frimley O Saint Leonards
(O Hastings Central (O Stertford Lodge
(O Havelock North O Tomoana

O Mihera O Twyford

Settlements

(O Bridge Pa (O Rissington
O Clive (O Rushipia
() Eskdale () Tingoio
O Haumoana O Te Awanga
O Kerers (O TeHireto
() Kohupatiki O TeHauki
O Marsekikaho O TePshue
(0 Ocean Beach O Tatira

O Omihu O Waiminma
O Pakipaki () Waiochiki
(O Pakowhai O Waipitiki
() Pitoka O Waipati
(O Poukawa ) Whakata
(O Pukehiamoamea (O Whirinaki
(O Pukehou (O Other - plesse state:
O Puketapu

(O Patarine

() Raukawa

Which ward do you live in?
(Please tick one option)

0000

Mahaka O Hastings-Havelock
Kahurinaki Horeh
Fr—— O Don't know
Flaxmere

When you tell people where you are from, which of
the below do you associate yeurself with?
(Please tick one option).

O
O
O

The city or nearest city you live in
The settlement or suburb where you live
Some other way (please state):

ITEM
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Which distinct communities do you think make up
Hastings district?

Do you think all parts of the district are cqually
represented by Council?
O No

(O Don't know

O Ye

If you answered 'No', what areas do you think are underfover
represented and why?

How do you think councillors should be elected?

O By ward O N preference
O Amixof wardand (O Den'tknow

at large
Why did you choose this option?

Council has resolved to introduce Maori wards for the 2022
and 2025 elections.

The number of Maori ward councillors on Council s determined
by a formula in the Local Electoral Act 2001 and cannot be
changed by Council.

Council must determine the number of Mion wards those
councillors are elected from.

If you are, intend to be, or will be eligible to be on
the Maori electoral roll: do you think Council should

have one or more than one geographical Maori ward?

(O One Miori ward, which all Miori ward councillars are
elected from

() More than one Maori ward (separated geographically),
with voters electing Maori ward councillors from the ward
or wards they qualify to vote in.

Hastings District Council has 14 councillors and a mayor,

Counail is considering how many councillors there should

be. Note: the Remuneration Authority sets the mayor and
counciffors’ total remuneration pool, which is likely divided
among the councillors elected. Therefore the total number of
councillors does not change the overall cost.

Please tick your preferred option below:

O Council should have

fewer councillors

O den'tknow

O Council should have
more councillors

O Status que

Please comment below:

If wards are retained, what changes (if any) to ward
boundaries or numbers do you think are needed to

reflect communities of interest?

Do you think Hastings district should have
community boards?

OYu ONo

Which communities should have a community board and how

many members should each boards have?

If you wah to receive updates about the representation review, please give your email address:

THANK YOU FOR COMPLETING THIS FORM.

ITEM

PAGE 6

Item



Item7  Representation Review 2021/22
Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard Attachment 2

\CITIZENS’
PANEL =

Report for HDC - Representation Review
2021

Response Counts

Totals:403

1. Whichelectoralroll are youon? (Please select one option.)
B0

60

a0

Percent

20

0 |

General roll Miori roll I'm on the General rol but | am
sigble 10 e on the Maon ol

ITEM PAGE 7



Item7  Representation Review 2021/22

Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard Attachment 2
Value Percent Responses
General roll [} 78.8% 308
Maorl roll [ 16.4% 64
fm onthe Generalroll but lam eligible to be on the Maoriroll | 4.9% 19
Totals:391

2. Whichdistinct communities do you t hink make up Hastings district?

features routes points

flaxméféhﬁ\/é'lock

history_:\,s community nor chve

astin S
rural g

shared services economlc

3. Do you think all parts of the district are equally represented by Council?

ITEM PAGE 8



Item 7 Representation Review 2021/22
Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard Attachment 2

T 54% Yes

Value Percent Responses

No

Yes - 53.6% 149
- 46.4% 129

Totals:278

4.1f youanswered '‘No’, what areas do you think are under/over represented and

why?

ITEM PAGE9
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Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard Attachment 2
underrepresented ater numbe
economic havelock te
council areas
oMaori oo
local represented )
peoplerUI al wards
]a st ngs north
f axmere™
ommunitiesrepresentation
5. Howdo you think councillors should be elected?
6% No preference
" 39% By ward
55% A mix of ward and at large e
ITEM PAGE 10




Item7  Representation Review 2021/22

Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard Attachment 2
Value Percent Responses
By ward i 39.0% 141
A mix of ward and atlarge - ] 55.0% 199
No preference [ 6.1% 22

Totals: 362
6. Why did you choose this option?
coulnc“ “d ct represe mbtalance
elected area community
councitiars system
largesys

local
mor\\/ ardﬁi’é‘*
Deope wards

indidate
representauve

7.1f wards are retained, what changes (if any) to ward boundaries or numbers do you
think are needed to reflect communities of interest?

ITEM PAGE 11
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Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard

Attachment 2

|n;: nlx‘:nuxm» ity

mmi € "llta 11 ,lel
":'lti'r

nort{\. havelock

n Sor rural mhaka
council
requirzrde(Wa rd S
ewalrd

heretaunga current NUm iaaries

8. Howdo you think the Maoriward councillors should be elected?

from

58% More than one Maori ward
(separated geographically), with
volers electing Miori ward
members from the ward or wards
they quality to vote in,

=" 42% One Maorl ward, which all
Maori ward members are elecied

ITEM

PAGE 12
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Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard Attachment 2
Value Percent Responses
One Maori ward, which all Maoriward members are elected from l 42.4% 28
More than one Maoriward (separated geographically), with voters . 57.6% 38
electing Maoriward members from the ward or wards they qualify to
vote in

Totals: 66
9.Please select your preferred option below:
70
80
50
- 40
&
e
]
e 3
20
10
0
Status quo Counct should have fewer Councll shouls have mare
coOuncilons councilions
Value Percent Responses
Status quo m 61.5% 198
Council should have fewer councillors l 27.3% 88
Council should have more councillors I 11.2% 36
Totals:322

10. Please comment below:

ITEM
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Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard

Attachment 2

11!1.\[!1 'IlllH'

current ardsmakmg
pe u;)lv council

lgr_‘.,.| ""’
]
Y:
QmaOFIHUIH' _Efair
15101 quouv“.u.luf\
work hasting mayor

11. Do youthink Hastings district should have community boards?

0% No
T 60% Yes
Value Percent Responses
Yes 60.3% 205
No 39.7% 135
Totals: 340

ITEM
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12. Which communities should have a community board and how many members
should each board have?

yepreze:n1th3ncurrent
rs northrepresented

boards -

number o Commun m I a ea

“‘T’STFTFrU Fal”
membeérshoard

havelock elected

13. Age

50

40

30

20

'o I I
,_— 1 I

18-24 2534 3544 55464

Percent
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Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard Attachment 2

Value Percent Responses
18-24 0.9% 3
25-34 | 4.8% 16
35-44 i 10.3% 34
45-54 fi 16.1% 53
55-64 B 20.0% b6
65+ T 47.9% 158

Totals: 330

14. Gender (please select one option)

1% Non-binary

48% Woman T 51% Man

ITEM PAGE 16
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Value Percent Responses

Man B 50.8% 167
L

Woman 48.0% 158
Man-binary 1.2% 4
Totals: 329

15. Whichethnicity do you identify with?

B0
an
an
E
a
e
-]
Ch
20
”’ I
o I . || S—
NZ New Maoei Caher - ol rathes not Cook lsland  Samoan Indian
Eurcgpaan Taalandar pleasa stala Ay LEETaT
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Value Percent Responses
NZ European - 46.0% 160
New Zealander - 37.6% 131
Maori i 19.0% 66
Other - please state I 7.2% 25
Id rather notsay l 4.3% 15
Cook kland Maori 14% 5
Samoan 0.9% 3
Indian 0.3% 1
Tongan 0.0% 0
Nivean 0.0% 0
Chinese 0.0% 0

16.Suburbs
40
30
§ 20
3
a
10
0
& & & & 3 g > G »" o S S &
& ) & o +F Q & & o & ;
fep & W .sﬁoe Qéw o M 3 & 3 & . e «&”
& & o°
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Value Percent Responses
Havelock North (Wil 32.0% 89
Flaxmere l 12,2% 34
Mahora I B.6% 24
Hasting s Central l 6.8% 19
Frimley | 6.1% 17
Parkvale | 6.1% 17
Akina | 5.8% 16
Maytair | 5.4% 15
Raureka I 4.3% 12
Saint Leonards | 4.0% 11
Camberley 2.9% 8
Tomoana | 2.9% 8
Twyford I 2.9% 8
Stortford Lodge 0.0% 0
Totals:278

17.Settlements

ITEM

PAGE 19



Item7  Representation Review 2021/22
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30

25

20

Percent
=

o & & R S . S 3 > G P PP PRI P PSS
RGP
dpt‘ Qv

Value Percent Responses
Other - please state: . 26.9% 47
Clive | 9.1% 16
Marackakaho I 80% 14
Omahu K 5.7% 10
Pakowhal | 5.7% 10
Puketapu | 5.7% 10
Haumoana | 4.6% 8
Pakipaki | 4.6% 8
Waipatil | 4.6% 8
Bridge Pa | 4.0% 7
Eskdale | 2.9% 5
Waimarama | ' 2.9% 5
Totals: 175
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Value Percent Responses
Te Hauke 2.3% -
Raukawa 1.7% 3
Te Awanga 1.7% 3
Kereru 1.1% 2
Patoka 1.1% 2
Poukawa 1.1% 2
Pukehamoamoa 1.1% 2
Pukehou 1.1% 2
Whakatu 1.1% 2
Ocean Beach 0.6% 1
Ruahapia 0.6% 1
Tangoio 0.6% 1
Te Pohue 0.6% 1
Waiohikl 0.6% 1
Kohupatiki 0.0% 0
PltGrino 0.0% 0
Rissington 0.0% 0
Te Haroto 0.0% 0
Tutira 0.0% 0
Waipatiki 0.0% 0
Whirinaki 0.0% ]
Totals: 175
ITEM PAGE 21



Item7  Representation Review 2021/22
Appendix B - 2021 Representation Review Pre-Engagement Survey Results - Dashboard

Attachment 2

18. Other (please state)

1 nahora parkvale prev
NEIAIK nswerednnl Iarataku k

central

hastlngs

town list city h
nNorthiss,..

gOOdneSS puk ah settlement

19. Whichward do you live in? (Please select onoption.)
70

60

50

20

. - -

Hastings-Havelook Hemstaunga Flaxmere Kahurnak Mohaka

North

ITEM
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Value Percent Responses

Heretaunga 155% 45

Flaxmere

Hasting 5-Have lock North - 63.6% 185
i 12.0% 35

Kahur@naki 55% 16
Méhaka | 34% 10
Totals: 291

20. Whenyou tell people where you are from, which of the belowdo you associate
yourself with? (Please select one option).

50
40
30
€
o
e
)
a
20
10
0
The ¢ty ar nearest city you Ive in - The settemant or subuib whare Some othes way (please stale)
you Sve
Value Percent Responses
The city ar nearestcity you live in . 434% 148
The settlement or suburb where you live . 41.1% 140
Some other way (please state ) l 155% 53
Totals: 341
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21 If youwishto receive updates about the representation review, please give your
email address.
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