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Fields of Activity

The purpose of the Strategyind Policy @mmittee is to develop all strategic, policy and planning frameworks for
approval by Council.

Membership (Mayor and 14 Councillors)

=A =4 =2 =4

Chairappointed byCouncil
DeputyChairappointed by Coundi
1 Heretaunga Takoto Naan 2 $dhnding Committee Membeappointed by Council.

Chair of the Rural Community Board appointed by Council.

Quorum i 8 members

Delegated Powers

1

2)

3)

5)
6)
7)
8)

9)

10)
11)
12)
13)
14)

15)

ldziK2NRAGEe (2 SESNDAAS | ftuthdrfies (exeaywherd ptohibited lawSoNE =
otherwise delegated to another committee) in relatiom all matters detailed in thidelegation.
ldziK2NAGE (2 SESNODAAS Fff 2F /2dzyOAf Qa LRSSNAES
any time when the Chief Executive certifies in a report that;

a) the matter is of such urgency that it requires to be dealt with, or

b) the matter is required to be dealt with, prior to the next ordinary meeting of the Council.

Establish strategic direction to deliver Council Objectives and District Vision.

Establish policies and guidelines for decision making to assist in achieving strategic outcomes.
Establish levels of service across Council services in line withgstrgteals and priorities.

Receive and consider reports from Subcommittees.

Develop draft bylaws for adoption by Council.

Develop and recommend the financial and infrastructure strategies and budgets for theleamgPlan,
Annual Plan and AnnuRleport.

T dzy

T dzy

Consider and approve constitutions and any shareholder agreements for Council Controlled Organisations

and other organisations that Council has an interest in.

Develop the Rating Policy for recommendation to Council for adoption.

Devdop Funding Policies for recommendation to Council for adoption.

Delegations of powers to sutommittee(s) if so established.

Approve the purchase of and disposal of land (If included in the Long Term Plan).

Making submissions on behalf of @wil to proposals by other organisations/authorities (Local and
Regional).

Conversion of terminating leases to renewable leases and the settlement of terms except in the case of leases

under the Reserves Act.
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Order of Business

Apologiescb 3n 2 KF {F LInKF Gy 3l
1.0  Atthe close of the agenda no apologies had been received.
At the close of the agenda no requests for leave of absence had been receives

2.0 ConflictofInterestcl S b3In1tdz YNyl Gdzy | (dz

Members need to be vigilant to stand aside from decigioaking when a conflict arises
between their role as a Member of the Council and any private or other external intere
they might have. This note is provided as a reminder to Members to scan thdagad
assess their own private interests and identify where they may have a pecuniary or ot
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should puldedjare that at the
start of the relevant item of business and withdraw from participating in the meeting.
Member thinks they may have a conflict of interest, they can seek advice from the Ge
Counsel or the Manager: Democracy and Governancégjaiely before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final di
as to whether a conflict exists rests with the member.

Confirmation of Minutesc Te Whakamanalh 3 n a Ay A (A

3.0 Minutes of the Strategy and Policy Committee Meeting held Tuesday 4 May 2(
(Previously circulated)

4.0 Chairperson's Update 7
5.0 Briefing Report on the Spatial Plan 11
6.0 Clifton to Tangoio Coastal Hazards Joint Committee Meeting Summary 15

7.0 Report on Activity from the District Development Subcommittee 23
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Summary of Recommendations of the District Development Subcommitt

8.0 meeting held 15 June 2021

9.0 Report on Activity from the Eco District Subcommittee 27

10.0 Report on Activity from the District Planning and Bylaws Subcommittee 29

11.0 Report on Activity from the Great Communities Subcommittee 33
12.0 Great Communities Strategic Overview 37
13.0 Libraries' Strategic Plan, 2022026 39

14.0 Minor Items¢ b 3 Thake It

15.0 Urgentltems¢ b 3 hakeWhakahihir

16.0 Recommendation to Exclude the Public from Item 17 41

17.0 Timing and Budget for Proposed Spatial Plan
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Hastings District CounciBtrategy and Policy Committee Meeting
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Report to Strategy and Policy
Committee

Nn:
From:

Craig Cameron, Group Manager: Strategy and Development

Te Take: _ '
Subject; ~ Chairperson’s Update

1.0
11

1.2

13

1.4

Purpose-¢ S Y| dzLJ- LJ aS ¢S 2KF{1FNhLRLR2G20GF y 3l

The Chairperson of the Strategy and Policy (S&P) Committee, Councillor Barber will provide an update

on Council strategy and policy development since the previous meeting and confirm the ongoing

directonF 2 NJ aG N 6S3e& |yR LRfAOe RS@OSt2LIVYSYyliod ¢KAA

The purpose of the S&P Committee is to develop strategic, policy and planning frameworks for
approval by Council. The Committee has delegated powers to:

1 Establiststrategic directions to deliver on Council Objectives
1 Establish policies and guidelines for decision making to assist in achieving strategic outcomes
1 Establish levels of service across Council services in line with strategic goals and priorities.

Council at its meeting on 24 June 2021 adoptexi202131 Long Term Plgih TPand Development
Contributions Policy. It is a legal requirement of thedldovernment Act 2002 (the LJaé have
adopted an LTPrior to 1 July 2021.

Officers had beeinstructed to complete the final financial forecast for the 2021/22 year with an
increase of total rating revenue set at less than 7%, in line with the draft plan which formed the basis
of community consultation. This waachieved with some minor and inceequential financial
amendments. The financiabpition within the Plan waset in line with that which was set out in the
Consultation Document across the 10 years (with minor and inconsequential variations in some
years).

<FileNo.21/434>
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1.6

1.7

1.8

1.9

Waka Kotahi (NZ Transpokgency) released its indicative funding programme for the local roads
category of funding (maintenance and renewal). That indicatiygportwasless than that forecast
in the TP saCouncilwill work collaboratively with Waka Kotahi onigfunding gap.

The LTP:
1 Describes our activities and the community outcomes we aim to achieve.

1 Provides integrated decisiemaking and coordination of our resources, as set out in section
93 (6 (c) of the Local Government Act.

Item 4

Provides a longerm focus.
Showsaccountability to our community.

Provides an opportunity for our community to participate in our decisitaking processes.

The LTP embodies Cound2d O2 Y Y A (i Y Sy ibeind gillar§&s PresdriBedzMIthe ISHAY
Economic, Environmental, Social and Cultural Wellbeingh&deto develop our LTP in the context
of major environmental influences including (but not restricted to)

T ¢KS D2OSNYyYSyiQad ¢KNBS 2| GtErinkatems&vicesNhicrOwRINA y { A
introduce new regulatory frameworks and standards to the sector and new service delivery
organisations from July 2024.

1 Population and economic growth which is placing historically high levels of demand on Council
to provide infrastructure and services to address growthated demand.

1 Climate Change consequences that are yet to be clearly understood and so makes it challenging
in our long term future planning.

1 The ongoing consequences of the COVID 19 Pandemic.

Couwncil has established 4 subcommittees (District Development, Eco District, Great Communities,
and District Planning & Bylaws) to work with staff and stakeholders on behalf of the Committee to
ensure the 8 Focus Areas in the LTP are advanced in-acawltliinated, effective and efficient way.

The scope of activity under each subcommittee is wide and often overlapping with other

subcommittee scopes of activity. The subcommittees are aggregating what have historically been at
times disparate Council activities into interconnected collectionsco¥iéies under one strategic

umbrella. This should assist the Committee going forward to remain focused on our strategic
LINA2NRGE 2dz002YSa ¢gKAfad (GKS adzoO2YYAGGSSa | NB
detailed/delivery level.

2.0 Recomnendationscb In ¢ n {2 Kdzy 3!

That the Strategy & Policy Committee receives the report ti@bairperson's Updatdated 3 Augusf021.

3.0 Agenda

3.1

The Committee acknowledges Coufici NBE OSA @Ay 3 2 FY

D’

f Creative New Zealand Excellence Award for Cultural Wellbeing with@bitbig { S Qa . |
& Events Centre
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Hastings District CouncilStrategy and Policy Committee Meeting 3/08/2021 Page8



3.2

3.3

3.4

3.5

3.6

3.7

3.8

Ends

1 Kainga Ora Homes and Communities Excellence Award for Social Wellbeing for our Hastings
PlacedBased Housing Plaand

9 Finalist Placing for owahi for Youth Programme

at the Local Government New Zealand Excellence Awards in July 2021. These awards are an
acknowledgment and endorsement of the efforts of Council, Council Staff and our Partners,

Stakeholders and Community in the delivery of majategic project outcomes, which result in <t
sustainable and ongoing wellbeing benefits for our community.

Te Mata Peak Corridor Management Plaas been a comprehensive process to createntegrated
transport and land use strategy. It has an agged phased implementation plan that will outline
how the corridor will respond to changes in the wider transport and land use demands over the next
30 years and beyond.

[tem

The Plan will be an important framework against which Council can align futureotsdisimanage
future access on the corridor. It has been developed out of a strong process of stakeholder
consultation and engagement.

Spatial Plan.Our staff will be providing for the first time a briefing to a Council Committee on
Counci®® developmat of a Spatial Plan. The Plan will take several years to develop and if done well,
it will provide a strategic framework for coordinated planning and policy development and future
implementation. Our Spatial Plan will assist in providing greater céytairthe strategic direction

that Council plans to take over the longer term, typicaler 30 to50 year timeframes and help
ensure future development decisions benefit the region and are cognisant of positive Wellbeing
outcomes.

Great Communities tgategic Overview.The Great Communities Subcommittee is presenting the
Great CommunitieStrategidOverview Document for adoption and the Libraries Strategic Plan. These
operational strategies, take their direction from the LTP, and provide more detzilext around

the application of resources to deliver outcomes within Council community development priority
areas, whilst ensuring our underlying business as usual activities run well and meet performance
targets.

The EceDistric and District Develpment Subommittees are providing updates on their work
programmes. Their Strategic Overview Documents are on track for adoption at the next Committee
Meeting.

The District Planning and Bylaws Subcommittiseresponsible for environmental policy associated
with the Resource Management Act 1991 and the setting/review of Bylaws under relevant
government legislation. Given the strategic context for this subcommittee is legislatively defined,
there is not so moh of a need to aggregate a wide scope of activities as per the other 3
subcommittees. The subcommittee is providing an update on its work programme.

The Committee acknowledges and appreciates the substantial and quality work being undertaken by
the Sibcommittees to give operational effect to the translation of the high level outcomes Council
seeks to deliver in the LTP to actual delivery for our community.

The Council also acknowledges and appreciates the efforts of Councillors and Staff wortkiag on
Clifton to Tangoio Coastal Hazards Stratedhe New Zealand Coastal Policy Statement requires
Local Authorities to consider and plan for coastal hazards risks. The Strategy is a substantial cross
Council approach to identifying and responding to #hbeazards. It will provide a platform from which
decisions to determine the most appropriate coastal hazard responses will be made. The Committee
is receiving Strategy Meeting updates.

Attachments:
There are no attachments for this report.
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Report to Strategy and Policy
Committee

Raoul Oosterkamp, Director of Strategic Projects, Key Account

Nn: . - .

F?om- Services & Council Investment Partnerships
' Rowan WallisEnvironmental Policy Manager

Te Take: Lo _

Subject: Briefing Report on the Spatial Plan

1.0 Purpose andsummary¢ S Y I dzLJ- LI aS ¢S 2 KF {1l NhL}RLRI

1.1 The purpose of this report is to brief the Committee on the actions that have been taken around the
Spatial Plan and to outline the next steps in progressing the plan and establishing its timeframe.

1.2 Earlier this year Council gave direction to officer undertake investigations into developing a
Spatial Plan and to commission a Scoping Report as the first step in the process. It was agreed that
Bill Wasley a highly experienced practitioner in the field of Spatial Planning would be engaged to
assist vith the drafting of the Scoping Report.

1.3 The Council acknowledges mana whenua as true partners in the development of the Spatial Plan
and, before any further steps were taken on this pathway, guidance was sought from Heretaunga
¢F120G2 b2 nmQodntee oh How yh&partnering role should be developed.

14 ¢KS /2YYAGGSS Aa 3A2Ay3 (2 KIFIOBS FdzZNIKSNI 11 NENR
needed to factor in the resourcing of mana whenua to enable them to properly particizate
partners in the process and that this should be one of the early priorities for the other partners.

1.5 The timeframes around the Spatial Plan require careful consideration. Experience from other Spatial
Plan processes shows that the time set in esshlnhg the governance and partnerships
arrangements pays dividends in ensuring that the process runs efficiently and effectively.

2.0 Background to the Spatial Plan

2.1 The preparation of a Spatial Plan for the region will provide a wider perspeéatplanning for the
future growth of our region than that currently delivered by the Heretaunga Plains Urban

<FileNo.21/399>
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2.2

2.3

3.0
31

3.2

3.3

Development Strategy (HPUDS). It focuses on how growth is to be planned and financed in the
region without reference to administrative boundaridéswill need to include all the elements
required for a Future Development Strategy under the National Policy Statement on Urban
Development and in that respect, at a minimum, effectively review/replace HPUDS as the key
guiding document oevelopment irthe Heretaunga Plains and beyond for the nex680years

This aligns with government thinking which calls for joint Spatial Planning initiatives requiring a
commitment from government agencies such as Ministry of Housing & Urban Development, Waka
Kotéehi, and Ministry of Education, to support and be involved. The Resource Management Law
reform will require councils to undertake Spatial Planning through the introduction of a new 8
Strategic Planning Act. It will require integrated social, environmentahaic and cultural _
wellbeing lenses to be applied to the strategic direction that communities wish to take over the
longer term 30-50 years.

To be successful the Spatial Plan will need to be a collaborative process, partnering with adjoining
local adhorities, mana whenua, and government agencies.

The Process

Following on from the Vision 2050 session and subsequent Councillors retreat earlier this year,
contact has been made with the adjoining authorities to ascertain their interest in coringeac

Spatial Planning process for the region. There has been a positive response to the proposal and staff
from the partnering Councils and agencies have recently met to discuss general matters such as
information requirements, resourcing, and timing.

I LI LISNI gl a GF{1Sy G2 GKS 1 SNBOFdzy3ar ¢+1202 b2l
how partnering with mana whenua should be approached. This is currently being considered by
members of the Committee, with Council looking into how mana whaniggat be resourced to

allow them to be meaningfully involved in the process over the longer term. The mana whenua
partnering models adopted in other Spatial Plans undertaken around the country could also be a
useful reference.

Once all of the formalgrtnering arrangements are completed the next stage in the process will be
the preparation of a scoping report. The scoping report will:

1 Reflect the aspirations of governance and management.

1 Define the appropriate governance and management structurelsiding iwi/mana
whenua.

i Establish an approach and process for this project based on the 4 wellbeings (social,
economic, environmental and cultural wellbeing).

T / 2yFANY GKS LINRP2SO0GQ& LJzN1}RaSs LINARYOALX Sax
resource requirements and timeframes.

1 Identification of technical information, research reports and modelling that HDC and other
partners already have and undertake a gap analysis.

1 Assessment of resources required, what is internally available and whateed to be
externally sourced.

Outline community engagement and consultation.
Confirm the project management procedures.

Provision of the detailed investment required and how this is allocated across the project
elements and phases.

IdentifyA 8adzSa FyR NARA&Al&a 6KAOK YIF& AYLIOG GKS LM

Framework/structure of Spatial Plan.

<FileNo.21/399%>
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3.4 There is a small element of risk associated with commencing the Spatial Plan process ahead of the

Strategic Planning Act being pasl into law in late 2022. However the Bill will be formally
introduced in early 2022 and this will provide a good level of direction on what is expected from
Spatial Plans.

4.0 Recommendationsb I3n ¢ n (2 Kdzy 31

A) That theStrategy and Policy Conittee Meetingreceive the report titledriefing Report
on the Spatial Pladated3 August 2021

B) That theStrategy and Policy Committee endorses the preparation of a regional Spatic
in collaboration with its partners and that the Scoping Reportltadted as the first step ir
the process.

C) That theStrategy and Policgommittee note that a region&patial Planvill need to have
a Future Development Strategy in terms of the NadgibPolicy Statement on Urban
Development 2020 as a core component and in that resjpeuil serve as a
review/replacement of the existing Heretaunga Plainbasr Development Strategy

Attachments:
There are no attachments for this report.
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Report to Strategy and Policy
Committee

Nn: o _ o
F?om' Mark Clews, Principal Advisor: District Development

Te Take: Clifton to Tangoio Coastal Hazards Joint Committee Meeting
Subject:  Summary

1.0 Purpose andsummary¢ S Y I dzLJ- LI aS ¢S 2 KF {1l NhL}RLRI

1.1 The purpose of this report is to provide an update on the Clifton to Tangoio Coastal Hazard Strategy
W2AYU0 [/ 2YYAGGSS YSSGAYy3a KSEtR 2y n WdzyS HAHMOD
reFSNBEYy O0Sz (GKS YAydziSa FNRBY GKS YSSOAy3a INB Fadl
summary notes (Attachments 1 and 2).

1.2 The main focus of the 4th June meeting was to formally receive a Funding Review Report from Raynor
Asher QC, reganag which Council or Councils should lead and fund the implementation of coastal
KETFENR YAGAIFGAZ2Y LINR2SOlaod aNJ ! aKSNna 1Se& NB
should take the lead role was endorsed by the committee and recommended tthtee partner
Councils. This Council considered the matter at its meeting $#rJay and resolved to support the
NBEO2YYSYRFIEGA2Yyd {dzoO2YYAGGHISSa 2F GKS Dbl LASNI /A
considered the matter in July and recommendbé approach to their full Council meetings ofi 5
August and 28th July respectively.

1.3 Additional matters considered related to the supplementary recommendations of the community
panels that recommended the strategy pathways, but sat outside the glyaevelopment itself, an
update on the strategy communications and engagement plan and the provision of further
information on the operation of the Tukituki River groyne.

1.4 ¢KA& NBLER2NIO A& FT2NIAYTF2NXEGA2Y 280 Advisory Gioup will 2 dzy O
be in attendance to help answer any questions that may arise.

<FileNo.21/431>
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2.0 Recommendationsb I3n ¢n 2 Kdzy 3|

That the Strategy and Policy Committee Meeting receive the report titled Clifton to Tangoio
Coastal Hazards Joint Committee Meeting Summary dated 3 August 2021

Attachments:

le  Clifton to Tangoio Coastal Hazards Strategy Join® STR14-07-21-694
Committee 4 June 2021 Meeting Summary Pape

2¢  Clifton to Tangoio Coastal Hazards Strategy Join STR14-07-21-697
Commitee Minutes (Unconfirmed) 4th June 2021

<FileNo.21/431>
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Iltem 6  Clifton to Tangoio Coastal Hazards Joint Committee Meeting Summary
Clifton to TangoidCoastal Hazards Strategy Joint Committee 4 June 2021 Meeting Attachment 1
Summary Paper

NAPIER A S
Al CITY COUNCL L|Z<.J‘-IEII—-\F¥HLI_ HA\H’K?S F_AY L] ‘%ﬂ HURLR) @ HASTINGS
Tl l ] DISTRICT CEUNCIL

" enmatenn st TAKG v
B

Clifton to Tangoio Coastal Hazards Strategy

Summary Notes of Meeting held 4 June 2021

1. PURPOSE

This briefing note has been prepared to communicate the activity of the Clifton to Tangoio Coastal
Hazards Strategy Joint Committee to the Partner Councils, as the Committee progresses with Stage 4
of the Strategy. More information on the Strategy can be found on the project website at
www.hbcoast.co.nz.

2. JOINT COMMITTEE MEETING SUMMARY: 4 JUNE 2021

Key points from the Joint Committee meeting held 4 June 2021 are highlighted below. The full minutes
of the meeting will be provided to each Partner Council in due course.

Coastal Hazards Funding Review

e The Joint Committee formally received the final Funding Review report from Raynor Asher QC.

e Mr Asher was asked to consider which Council or Councils should lead and fund the
implementation of coastal hazard mitigation projects [including design, consenting,
construction and maintenance cost) under the Strategy.

e Mr Asher’s key recommendation of is that the Hawke’s Bay Regional Council should take the
lead role.

e The Joint Committee endorsed the report’s findings and recommended that the Partner
Councils agree in principle to this outcome.

e Mr Asher’s final report and the Joint Committee’s recommendations are being taken to each
Partner Council for consideration through June, July and early August.

Panel Supplementary Recommendations

e The Joint Committee reviewed work undertaken by each Council to date in response to the
supplementary recommendations raised by the Strategy’s community-based assessment
panels as part of their final report from 2018. Most maters have been addressed however
some remain outstanding.

Tukituki groyne design and function

¢ |nresponse to arequest from Cr Redstone, staff presented design information on the Tukituki
groyne —it's purpose, function and design parameters, and how it would be modified under
the Strategy.

Communication and Engagement Update

e Community engagement continues through the workshop series. With 6 workshops now
complete. The next workshop will look at managed retreat.

e A proposed mana whenua engagement plan was tabled for discussion. The plan will be
presented to the Hawke's Bay Regional Council Maori Committee for review as a next step

Next Meeting

¢ The next meeting of the Joint Committee will be held on 30 July 2021.

Page 1of 1
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Iltem 6  Clifton to Tangoio Coastal Hazards Joint Committee Meeting Summary

Clifton to Tangoio Coastal Hazards Strategy Joint Commiiideutes (Unconfirmed) 4th Attachment 2
June 2021
N g AN
@HASTINGS ¥ NAPIER  HAWKES BAY % HEE T e >
Unconfirmed

MINUTES OF A MEETING OF THE CLIFTON TO TANGOIO COASTAL
HAZARDS STRATEGY JOINT COMMITTEE

Date: Friday 4 June 2021
Time: 10.00am
Venue: Council Chamber

Hawke's Bay Regional Council
159 Dalton Street
NAPIER

Present: Cr J van Beek — Chair (HBRC)
Cr H Ormsby — Deputy Chair (HBRC)
Cr A Redstone — Deputy Chair (HDC)
C Beattie (Maungaharuru Tangit Trust)
Cr A Brosnan (NCC)
Cr A Corban (HDC)
Cr M Dixon —HDC
Cr K Price - NCC
Cr N Simpson (NCC)

In Attendance: C Dolley — HBRC Group Manager Asset Management
S Bendall — Traverse Environmental, Project Manager
J Kingsford — NCC
R Ashcroft-Cullen — HBRC Communications Advisor
M Taiaroa — HBRC Senior Advisor Maori Partnerships
M Clews — HDC
J. Beya — HBRC Principal Engineer
A Roets — Governance Advisor
P Martin — Senior Governance Advisor

Meeting of the Clifton to Tangoio Coastal Hazards Strategy Joint Committee 4 June 2021 Page 1
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Iltem 6  Clifton to Tangoio Coastal Hazards Joint Committee Meeting Summary
Clifton to Tangoio Coastal Hazards Strategy Joint Commiiideutes (Unconfirmed) 4th Attachment 2
June 2021

1.  Welcome/Karakia /Apologies/Notices
The Chair welcomed everyone and Hinewai Ormsby opened the meeting with a karakia.
Resolution:

CLI156/21 That the apologies for absence from councillors Tania Kerr, Rick Barker, Hayley
Browne and Peter Paku and for lateness from Cr Nigel Simpson be accepted.

Van Beek/Price
CARRIED
2. Conflict of Interest Declarations

There were no conflicts of interest declared.

3. Confirmation of Minutes of the Clifton to Tangoio Coastal Hazards Strategy Joint
Committee meeting held on 30 April 2021

CLI157/21 Resolution

Minutes of the Clifton to Tangoio Coastal Hazards Strategy Joint Committee meeting
held on Friday, 30 April 2021, a copy having been circulated prior to the meeting,
were taken as read and confirmed as a true and correct record.
Redstone/Dixon
CARRIED

4, Call for Minor Items not on the Agenda
Recommendation

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee accepts the
following “Minor ltems Not on the Agenda” for discussion as ltem 12

Topic Raised by
Storm Damage information from Jose Beya J van Beek
5. Actions from previous Clifton to Tangoio Coastal Hazards Strategy Joint

Committee meeting

Chris Dolley introduced the item, which was taken as read.

The bus trip to the Northern Cell planned for after this meeting was postponed and
will be rescheduled.

Action - Bus trip to be rescheduled; suggested early start before 30 July Committee
meeting.

CLI158/21 Resolution

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee receives and
notes the “Actions from previous Clifton to Tangoio Coastal Hazards Strategy Joint
Committee meeting” report.
Ormshy/Brosnan
CARRIED

6. Coastal Hazards Funding Review

Chris Dolley introduced the item and discussions included:

* Funding Review was initiated to resolve issues of lack of clarity in legislation for
respective roles of regional councils and TAs for implementing hazard mitigation
projects
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* Raynor Asher’s review report recommends that the Regional Council is the sole
agency responsible for implementing the strategy

¢ Recommendations include that all Partner Councils enter into an MoU and
establish a transition plan and that an Advisory Committee be established

* The action timetable with a March 2022 completion date could be seen as
optimistic and may not provide adequate lead time for the Regional Council
however any delay would move completion back a full year to March 2023.

* HBRC decision pathway is via EICC meeting 23 June 2021, then to full Council
meeting 30 June 2021.

Cr. Nigel Simpson arrived at 10.16am

¢ HDC and NCC should be able to consider Mr. Asher Report by the end of July.

* MoU could be drafted shortly, for all Councils to consider at their July 2021
meetings.

¢ The MoU and transition plan may not align with legislation being introduced to
replace RMA therefore MoU should identify this risk.

* NCC acknowledges that HBRC will bear the burden of delivering the strategy

CLI159/21 Resolutions
That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee:
1. Receives and considers the “Coastal Hazards Funding Review” staff report.

2. Endorses the findings of the review undertaken by Mr Raynor Asher QC titled
“Review and Recommendations for the Clifton to Tangoio Coastal Hazards
Strategy Joint Committee” as attached, including the following key
recommendations:

21. That the Hawke's Bay Regional Council takes charge of all aspects of the
prevention and mitigation of coastal hazards on the Clifton to Tangoio coast

22. That the Napier City Council, Hastings District Council and Hawke’s Bay
Regional Council enter into a memorandum of understanding setting out
agreed positions on this arrangement

23. That an advisory committee is formed by elected representatives from
Napier City Council, Maungaharuru-Tangit Trust, Hastings District Council,
Mana Ahuriri, Hawke’s Bay Regional Council and Heretaunga Tamatea
Settlement Trust to support forward work

24.  That a Transition Plan is prepared to set out the timing and orderly process
of transitioning functions to the Hawke's Bay Regional Council in
accordance with the terms set out in the memorandum of understanding.

3 Recommends that the Napier City Council, Hastings District Council and Hawke's
Bay Regional Council agree in principle to the findings of the Funding Review for
the purposes of commencing consultation under s.16 of the Local Government Act
2002.

Dixon/Brosnan
CARRIED

7. Panel Supplementary Recommendations

Chris Dolley introduced the item which was taken as read.
CLI160/21 Resolution

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee receives the
“Panel Supplementary Recommendations” report.

Brosnan/Ormsby

CARRIED
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8. Project Manager's Update

Simon Bendall gave a brief verbal update noting that other reports being considered
at this meeting were covering most items.

CLI161/21 Resolution

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee receives the
“Project Managers Update” report.

Ormshy/Corban

CARRIED

9. Current Coastal Projects Update

Technical Advisory Group (TAG) members provided updates on various coastal
projects with discussions highlighting:

Whakarire Ave Revetment Works

* Consent was approved in 2008-9 and further consultation is being carried out with
affected parties given the timespan involved.

¢ Penguin surveys and monitoring have been completed. The breeding season
finishes in late February each year; work will be scheduled after that.

Extended consent area for sand deposition at Westshore

¢ |wi consultation has been completed; DoC is still proving difficult to contact

* Dredge discharge at Pania Reef is being monitored as part of the consent process.

¢ Port dredging is usually completed every 2 to 3 years but may be more regular
given the wharf construction project currently underway.

Haumoana 18
* Recent storm damage less than expected however concrete blocks at Clifton
Camp #2 will need to be replaced.

Capeview corner
* Wall construction has started and helped reduce recent storm impact

Whirinaki
* Working with residents and regularly monitoring the situation.

CLI162/21 Resolution

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee receives the
“Coastal Projects Update”

Redstone/Brosnan

CARRIED

10. Tukituki Groyne Design and Function

Chris Dolley introduced this item and José Beya spoke to the report highlighting:

¢ Groyne is regularly monitored and is maintained as and when required

* No longer specifically monitoring Awatoto beach

s Estimates show loss of approx. 60,000 m3 of gravel from southern cell through
erosion, offset by maybe 30,000 m3 (annual average) contributed by Tukituki
River, and variable quantities contributed by erosion of Cape Kidnappers.

e Overall, itis an eroding coast and renourishment will be an ongoing requirement.

CLI163/21 Resolution

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee receives and
notes the “Tukituki Groyne Design and Function” staff report.

Redstone/Price

CARRIED
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