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Te KauPaPa = Purpose

This document provides an overview of Council’s strategic work that contributes to environmental
sustainability. This strategic overview has been developed to contribute to a healthy environment
and community.

Hastings District Council established the Eco District Subcommittee in 2019. This document is the

first Eco District Strategic Overview to be prepared by the Committee. The document is intended to

be aliving document that will keep evolving and remain responsive to new information and changes in
central government priorities, whilst providing a solid foundation for Council’s future ways of operation. It is
recommended that the strategy will be reviewed on an annual basis.

Te Wawata — Our Aspiraﬁon

To be a district that is environmentally sustainable, now and in the future. With time our district will realise the
benefits to both, society and the environment from creating and utilising clean energy, lowering greenhouse gas
emissions, reducing our ecological footprint, and protecting our landscapes, wetlands and soils.

O Tatau Whiinga — Our Goals

With the help of key partnerships, Hastings District aims to have a sustainable future and a reduced ecological footprint
through effective planning of infrastructure and the protection, maintenance and enhancement of our natural and built
environment. To do this we have set ourselves the following key goals, which forms the basis for our priority areas of focus:

1. To use our natural resources with respect, wisdom and foresight
2. To minimise our carbon footprint and adapt to inevitable climate changes.
3.To treasure and nurture our natural environment.

4.To model sustainable action and to work with and inspire others.

Te Rautaki Tiro Whanui — Strategic Overview

This strategic overview contributes to Council’s current (2021-2031) Long Term Plan which identifies the wellbeing of the
environment as one of its main priorities. Whilst Eco District is directly linked to our environmental outcomes, it also effects
community wellbeing and overlaps with other Council aspirations, which acknowledges that protecting our precious local natural
Taonga, our waters, land and our wider environment is everyone's responsibi[ity.

There is a mature understanding that our current way of living creates an increasing burden on the planet and that the
environmental impacts of our activities are unsustainable and come with severe consequences, because the health of our people
is significantly influenced by the health of our environment.

This document is not a regulatory rule based document, but it identifies priorities towards the achievement of long-term goals
of sustainability. It therefore contributes to our identity as a district and as individuals in this district who are taking pride and
actively participating in preserving and improving the environment by minimising harm.

Me Pehea - How?

For this strategic overview to m IDENTIFY

be successful it will require

both, collective and individual _

responsibility and action. To deliver ' ) PRIORITISE
this strategic overview a simple three

step process will be followed:

IMPROVE
For successful outcomes a

partnership approach with

early and ongoing engagement

is absolutely key. This will

then lead to work programme PARTNERSHIPS

development and coordinated & ENGAGEMENT
delivery of actions.

ACTION

Council needs to take a collective leadership role and demonstrate organisational commitment by being a role model and
adopting a significant role in education and communication.
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Mihi

Tena koutou kel nga maunga, kei

nga mana, kei nga reo. Tena hoki
tatau e te kainga o Heretaunga;
Heretaunga-ara-rau, Heretaunga-
haukt-nui, Heretaunga-haro-o-te-
kahu, Heretaunga-raorao-haumako,
Heretaunga-ringahora, Heretaunga
takoto noa, Heretaunga téna ra tatau
katoa.

Anei matau ko nga uri whakaheke o
Kahungunu e noho nei hei kaitiaki o
enei whenua takoto noa. Anei hoki
matau e tuku nei i nga mihi ki téna, ki
tena kua tau mei nei ki ténei rautaki e
kiia nei ko te Rautaki Tautaiao a-Rohe

o Heretaunga. Mai i te hauruatanga o
te rautau tekau ma iwa tae noa ki tenei
wa tonu, Na here iora nga ringa hora me
tona reo whakatau tukua ki te marea me
te matinitini.

Ka mau tonu te iwi kainga ki te reo

o maioha i a matau e whakanui i nga
taonga tuku iho n6 te tuawhenua, ng
nga takutai moana ara, ko te
toitltanga me 1i ga

me te ao turoa nei; ko te whenua te waiu
mo nga uri whakatipu kei te heke mai.
Kati ra, koinei ta mataui raro |

nga manaakitanga o te iwi kainga

o Heretaunga, o Kahungunu, o Te
Kaunihera 3-Rohe o Heretaunga. Piki
mai ra, kake mai ra, nau mai, haere

mai ki te Rautaki Tautaiao a-Rohe o
Heretaunga; mauri ora ki te rangi, mauri
ora ki te whenua, mauri ora ki a tatau
katoa!

To all peoples, greetings to one, greetings
to all. Greetings to those of you too, the
community and residents of Heretaunga;
Heretaunga and all its beauty and
abundance of welcoming, fertile,
undulating landscapes, and that we are all
caretakers of today, Heretaunga salutes
you!

We the people of Ngati Kahungunu

acknowledge you today just as we

fione so since the 1850,
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through our cultural narratives such as,
‘Heretaunga ringahora’ - ‘Heretaunga
of its welcoming arms and hospitality
abundant’.

Today, we continue to uphold these

values as we aspire to also champion the
wellbeing of our natural environment,

the land, the waters and all so that its
sustainability, wellbeing and enduring
nature is there for future generations to
cherish and utilise, and in doing so pass on
to their successors.

And so welcome once again as we
introduce you to this strategic overview
with the blessings and support of
Heretaunga, of Ngati Kahungunu and of
the Hastings District Council; welcome,
welcome, welcome! Embrace this strategic
overview, the Hastings District Council

Ttk
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Te Tirohanga Heret
Vision Hastings Dist

The Hastings District is at the heart of the Hawkes Bay region. Our
role as the economic powerhouse for the region is critical to our future
prosperity. Whether that’s as the leading food producing hub in New
Zealand, with its related downstream manufacturing activity, through

to the industrial and employment hub for the region.

The Hastings district also plays a key role in visitor attraction and

cultural fulfilment being the home of many of the regions outstanding

natural areas, recreation and cultural experience opportunities.

Heretaunga that sits in the heart of Ngati
Kahungunu gives us our cultural identity
and cultural narratives captured through
the following whakatauaki and which is
embedded in our strategic approach:

Heretaunga-ara-rau — myriad of
pathways and opportunities to be seized

Heretaunga-hauki-nui - life enriching
waters that sustain the region

Heretaunga-haro-o-te-kahu - the
beauty of our landscape through the
eyes of a hawk

Heretaunga-raorac-haumake - the
fertile landscape which underpins our
prosperity

Heretaunga-ringahora — renowned for
warm hospitality and open arms

Heretaunga takoto noa - strong
leadership over the challenges ahead

We enjoy and treasure our great quality of
life. It’s a great balance that gives us some
of the bigger city experience without the
hassle and cost.

There are however challenges. Hastings
District is likely to be a highly desirable
place to live for some time and managing
how we grow effectively will be important;

environmental quality cannot be traded
for economic gain. Our economy needs
to diversify to shift our reliance on land
based production and we need to lead in
innovation around the food and beverage
sector. Not all of our people are engaged
with the economy, living prosperous

lives and fulfilling their potential and
aspirations. The fruits of this place need to
be shared more equitably. Climate change
will impact on our community and we need
to find the best path to mitigating and
adapting to those impacts.
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