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Item 4

Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 WMMP NCC Action Updates

Attachment 1

1. KERBSIDE RUBBISH COLLECTION
ACTION PROGRESS COMMENTS
Enhance existing Council-provided kerbside rubbish
A service by: Providing urban households with a weekly- COMPLETE Implemented with tendering of new kerbside
collected 8OL wheelie bin for rubbish and ability to collections,
collect property specific data.
Expand Council kerbside rubbish collection to
Impl ted with tendering of kerbsid
|8 incorporate new developments and possibly include ONGODING it s
X coflections.
semi-urban properties.
Cons.rderthu appetite for en‘handns kerbside rubbish Little rural zoning and Industrial areas have needs more
(3 services in the non-residential areas and investigate COMPLETE
suited to commercial collection.
options in zones where appropriate.
Implem through | t:
I S STl cORecTN: Bgréamantsht Assisted and alternative service using bags for around
|0 existing contracts an alternative collection system in COMPLETE g
40 properties
n 1 ropriste.
Investigate rubbish collection options f ti-unit
|E :mllrl\g s:n: drf:er:?\c:s l::er:lce:se m:n" rounrty COMPLETE Multt units with more: than 10 units are sseessed and
3 i 0. propel have the ability to opt-out,
service.
Nivasticat s oitier tard thod Introduction of “Less-Waste-Incentive” subscribers
IF VSO PP o oY Tuneg e 508 pay COMPLETE earn a 30% reward on the next years rates for refuse
per lift, user pays
collection.
G Investigate options to allow for properties not serviced, COMPLETE Transfer station is available for this purpose. Standard
to utilise o local drop off facility for waste. fees apply.
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Item 4

Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 WMMP NCC Action Updates

Attachment 1

2, KERBSIDE RECYCLING COLLECTION
ACTION PROGRESS COMMENTS
Enhance the existing council provided recycling
kerbside collection by providing all households a i )
Implemented with tendering of new kerbside
A receptacle(s) that is collected weekly that meets COMPLETE :o:ec dons né
resident needs and flexibility while maintaining =
integrity of product
Expand Council kerbside recycling collection to Implemented with tendering of new kerbside
|8 incorporate new developments and seml-urban COMPLETE collections. Small businesses, clubs and education
households, centres in residential zones are now eligible.
Consider the desire for enhancing kerbside recyding
| i
|Ic services in non-residentlal areas via specific NOT STARTED Little rural zoning sad Industriat srees have needs more
suited to commercial collection.
consultation,
Iti- h i
|0 Investigate recycling options for multi-unit dwellings. COMPLETE MU Wit mare than M uniasre ssemdd and
have the ability to opt-out.
No regulation as such but commercial volumes of
E Use regulation to control excess producers of recycling. COMPLETE cardboard are taken to the transfer station, 451 crates

limit the volume for the residential service.
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2020/21 WMMP NCC Action Updates

Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

Attachment 1

working group with the alm to increase the diversion of
green waste from the general waste stream

3. ORGANIC WASTE
ACTION PROGRESS COMMENTS
i d existing all ] ff
Investigate funding existing organic waste Waite Levy Finding wid auisting °?’u°" offered
NOT STARTED limited opportunity. Awalting potential increase in levy
collection/processing models.
funding and Govt. direction on organics.
Continue to provide green waste disposal at transfer EXISTING On-gong Pricing levels kept at minimum level to
stations and investigate pricing model opportunities promote diversion,
Investigate organic waste disposal options for multi- NOT STARTED Similar challenges to refuse and recycling collection for
unit dwellings. these building types.
i |

Investigate and monitor behavioral change in NOT STARTED i
processing green waste at household level,
Facilitate a conversation with private

)
operators/contractors to coordinate establishment of a NOT STARTED N
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Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

2020/21 WMMP NCC Action Updates

Attachment 1

4. FACIUTIES
ACTION PROGRESS COMMENTS
Review price structure at refuse transfer stations.
A Investigate imposing a local waste minimisation levy ON HOLD The Waste Levy imposed by the Gowt. Is set to
at facilites (Waste Minimisation Act 2008; Section mcrease from $10 - $60
46[21].

Continue to provide access to Henderson Road refuse
Trial in progress to retrieve re-usable items from the
transfer station resource recovery shop and

B STARTED Redclyffe transfer station waste stream. On-sold by
Investigate opportunities to enhance and develop
contractor, but reported monthly to NCC.

resource recovery site.

Investigate the location and operation of the refuse Preliminary business case/concept put forward.

C transfer stations. Optimise and enhance diversion STARTED Operations of current transfer station outsourced
and expand recyding/ compost facilities. with strong focus on diversion from landfill,
| tigat: I t td ff

0 nvestigate communal green waste compost drop o NOT STARTED
dedicated areas in the community.

£ Expand recycling drop off stations to communities N/A

where feasible.
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Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

2020/21 WMMP NCC Action Updates

Attachment 1

5. PLANNING CONTROLS

ACTION PROGRESS COMMENTS
A ect has started with rement ng fo
Review and align Hastings District and Napier City Pros LRy eyt p(annl' ,E X
8 professional services 1o help with the Councils’ jont q’
A |Councils' bylaws and planning controls to enact the STARTED
This review will have a focus on Government direction
Joint WMMP &
in this regard.
(V]
o
L]
PAGE 8
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Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 WMMP NCC Action Updates

Attachment 1

6. DIVERSION INITIATIVES (OF RESIDUAL WASTE FROM LANDFILL)

ACTION PROGRESS COMMENTS
Continue to support local and national Product Continued input via surveys, submissions or support for
A ONGOING
Stewardship campalgns. |trials <
Continue to lobby central government for problematic Continued Input via surveys, submissions, sometimes
B ONGOING E
materials, via WasteMINZ. o
A (ramework lor small grants 15 being developed in line
Establish {and manage) a joint contestable fund to o 8 el P d
) with the Waste Levy Spending Guide. Initizlly focused —
C |provide seeding grants for new local waste STARTED
) s on re-useable coffee cups but with the aim to grow In
minimisation initiatives.
scope.
Provide grants for local individual snd/or joint waste
D |minimisation Initiatives where there is measurable EXISTING On-going
diversion from landfill.
Provide guldance to business and industry so they may:
a) Prioritise and achleve waste reduction and resource
E |efficiency of waste. b) Implement planning controls NOT STARTED
and/or mechanisms that align with the Joint WMMP
wision.
Conti t ch kN, rtunities and
ikt e sotae Focus has been on diversgon, rather than treatment of
F |innovation for reduction, treatment and disposal of NO ACTION :
residual waste,
residual waste.
Litter bin numbers and placement are being reviewed
Review and where appropriate enhance existing public on an ongolng besis. There ks & drive to improve
G e g S ON-GOING placement rather Increasing numbers, Recycling is not
s avallable In public places other than the transfer
station.
Support Hawke's Bay healthcare establishments in
H |practical waste management In line with NZ standard, NO ACTION No project or dialog has been started in this regard
A304:2002 — Management of Healthcare Waste,
& joint Hazardous Waste collection event continues
to be hosted in November each year, Some discussions
Collaborate with Hawke's Bay Regional Council and have be;n held re. va:dln 'the s Y ro;ch to chemical
I |local industry to support hazardous chemical ONGOING # 8 e
Eranedantanl kit waste that requires removal, processing or storage.
8 ' Options are very limited and Ilegal dumping must be
lprevented,
ITEM 4 PAGE9
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Attachment 1

Iintroduce user-pays electronkc waste (E-waste) drop-off

The Government is trialing this with TechCollect,

and recycling services at refuse transfer stations to NO ACTION avoifable through local technology stores, This service
cover shipping and dismantling costs. is free of charge.
Continue to investigate lecal, national and international EXISTING On-going and In co-operation with our contractors,
market options for difficult-to-recycle materials, other Councils,
Advocate, enable and support zero waste ovents NC ACTION
Acknowledge, recognise and reward to incentwise
waste minimisation positive behaviour across the NO ACTION
community.
Support and facilitate local community driven
e o NO ACTION

initiatives including trials and pilots.
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2020/21 WMMP NCC Action Updates

Attachment 1

waste).

7. EDUCATION
ACTION PROGRESS COMMENTS
Empower residents, service users and communities to Initial education when the new services started and
prioritise (and increase) efforts regarding waste ongoing education on the website and Facebook,
A reduction, resource recovery ond work towards zero ONGOING Introduction of the A-Z Waste guide, talks to
waste via a consistent education programme across community groups and composting workshops. Covid-
Napler City and Hastings District. Expand further across| 19 resulted in little uptake of the Waste Aware
Hawke's Bay where practicable, Programme,
Attend to Horticulture Sustainabilit
Partner and build relationships to enable stakeholders. R o“ e ~us Oy Orou
- meetings and “Green Drinks™ events. Discussions with
B |Collaboration and innovation with reference to the ONGOING
X companies like PanPac and BloRich related to boiler
Joint WMMP submission process,
fuel and compostable packing
Fost inated |
c oster and grow coordinated leadership in the waste NO ACTION
minimisation movement across the region.
Continue to support programmes like Para Kore {zero
) e ¢ ONGOING
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2020/21 WMMP NCC Action Updates

Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

Attachment 1

disposal,

|8. LANDFILL
ACTION PROGRESS COMMENTS
Work Is und looking int: ti d the
Investigate the introduction of material-specific pricing ON-GOING alr:’a ds ::;'::::V :::n "Ige:;: foo ‘: l:: :':ike e
at Omarunul Landfill. Y - P & 8
polystyrene and tyres.
Review Construction and Demolition (C&D) waste area
at Omarunul Landfill with a view to encourage sorting NO ACTION
and/or diversion.
[The Waste Levy increasing from $10 to 520 from July
Investigate imposing a local waste minimisation levy at NO ACTION 2021 and on o pathway to increasse to S60 by July 2024,
facilities {Waste Minimisation Act 2008; Section 46(2]) The Emissions Trading Scheme Levy also puts additional
Ipressure on the gate fee meaning incresses.
Continue to monitor, manage, maintain and report on
f
closed landfills to ensure that cgnsem condmym are EXISTING Oo-going
met, Ensure that up to date business continuity plans
are in place
Develop and maintain a business continuity plan where A business continulty plan lace which is reviewed
wness contin s in place which is review
mass disposal of material at Omarunul Landfill may be COMPLETE ann‘:w ™ MRY P ne *
required following a significant event. .
Resource consent applications have been lodged for
Develop O i Landfill for fut idual t
o e ct o dp bbb IN PROGRESS Area B and sub-missions closed February 2021 A

hearing date is yet 1o be set.
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taking the opportunity for project collaboration where
feasible.

|9. JOINT SERVICES
ACTION PROGRESS COMMENTS

Increase consistency of waste services and key

messaging across Hastings and Napter areas via N £
Regular meetings between officers and the majority of

development of a joint waste team and brand with a STARTED €8 8 ) . Jorky
projects are worked on jointly,

supplementary interactive website In line with (GA

(2002), section 17A review.

i lonal f fi
:qonel!lrwz té“:’m:':uc l‘r:rcg on: :nd ulr:‘:vrC: od Is Hastings District Council organise and host regular
in s as erts from r ncils,
s bl rame Hag EXISTING regional waste officers meeting which are attended by

the Napier team
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Attachment 1

10. MONITORING, REPORTING AND EVALUATION

Hastings Destrict and Napier City at least every three years

ACTION PROGRESS [ COMMENTS
IMuch more data is being coBected for kesbside servces
reustting in the ability 10 monitor trends The transfer station will
Investigate methods fo Increase relevant data capture In [ine be equiped with new weighbrigge software towards the end of
A with the national Waste Data Framework. This could mclude STARTED |this calendar year. This software 5 aveady n use by the
waste from areds such as commercial waste composition, Omaruna Landtil and Henderson Road transfer staton in
cleantill, C&D wasle movements elc. Hastings and will enable more flextie capture of categaries,
betler reporting and Improved management of account holders
Information
Undertake reputar evaloation of the vaie-roauction Evaluation of tonnage data and and information provided i the
B |perormance of af nitiatives that comprise the adoplea Joint ONGOING monthly e v or his at tresnt
WMMP and take appropriate achon conira ps Is used prasen,
Evaluate changes in social behaviour that may anse from
C |nitatives in this Jont WMMP and recommend taking action NO ACTION
accordngly
Prepare for the nead Joint WMMP by gathering data through Tonnage data for all services, SWAP data and all other
wasle surveys and weighbnidge software af Council-owned ¥
(4] siles, and prepaning 3 pew vaste sment 2% deemed ONGOING |information {re-occuring service iISsues or compiaints)
L reganding services will fead into this
appropriale
: Continue to undertake a sobd waste survey of waste in ONGOING [A SWAF (Solld Was®e Analysss Protocal} survey s planned for

ercn 2022 and Sandfil records are evaluated reguiarly
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Item 4

Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 WMMP NCC Action Updates

Attachment 1

11. RESOURCING

ACTION

PROGRESS

COMMENTS

Appropriate resourcing Is provided to meet/deliver the
objectives of the Joint WMMP and communfty expectations

STARTED

The WNMP s an ambitious document for Napeer and requires
rESoUrces both in buoget terms and stafling, Core sences
have undergone major changes putting pressure on staff
servce relgted-, and overheads budgets. There s a constant
juggre between business.as-usual and the impiementation of
new Infiatives. This hold true for staff ime and financal
resources The Governenent s making many significant
changes arecling he waste minimisaton aclivity. To keep up
MOME FESOUrCEs are nesded Accross the bosrd. With the steep
rise in disposal cost forcasied from thes financial year funaing
sources will be under pressure. There may be an Increase in
Waste Levy Retums from Oclober 2021 which will enable
resourcing 1o be reviewed (within the framework of the Act).
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

2020/21 NCC Kerbside Waste Data Attachment 2

COMBINED WASTE SERVICES DATA

Combined Waste Data July 2019 - September 2021
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

2020/21 NCC Kerbside Waste Data Attachment 2
KERBSIDE REFUSE COLLECTION SERVICE DATA
Kerbside Refuse Collection tonnage/year comparison
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 NCC Kerbside Waste Data Attachment 2

Participation Kerbside Refuse Collection
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

2020/21 NCC Kerbside Waste Data Attachment 2

Ongoing wheelie bin delivery stats January - September 2021

274

Wheelle bins delivered
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 NCC Kerbside Waste Data Attachment 2

KERBSIDE RECYCLING COLLECTION SERVICE DATA
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update

2020/21 NCC Kerbside Waste Data

Attachment 2
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 NCC Kerbside Waste Data Attachment 2

Ongoing recycling crate delivery stats 2020 - 2022
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 NCC Kerbside Waste Data Attachment 2

TRANSFER STATION DATA

Redclyffe Transfer Station Recycling in tonnes . + 59%
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Item4  Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 NCC Kerbside Waste Data Attachment 2

Redclyffe Transfer Station Landfill Diversion data
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Item 4 Napier City Council Joint Waste Management and Minimisation Plan Implementation Update
2020/21 NCC Kerbside Waste Data Attachment 2
TRANSFER STATION NEW ACTIVITIES FROM JULY 2021
2 New Redclyffe Transfer Station Diversion Initiatives
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Item 5

Hastings District Council - Waste Management and Minimisation Plan Implementation Update

WMMP Implementation Progress - October 2021

Attachment 1

Joint Waste Management and Minimisation Plan —

Implementation Progress to Plan

g HASTINGS

DISTRICT COUNCIL

collection to incorporate new
developments and possibly include semi-
urban properties.

kerbside services. This work will continue in the coming months.

Progress Update - October 2021 Key:
Completed On-track Underway No Action No longer required
1. KERBSIDE RUBBISH COLLECTION March 2021 June 2021
Enhance existing Council-provided Action Completed N/A
kerbside rubbish service by: Providing
urban households with a weekly-
collected 80L wheelie bin for rubbish and
ability to collect property specific data.
Expand Council kerbside rubbish Specific consultation is being undertaken with property owners within some areas to extend Council's ar

Work is continuing and approaches are being made to contacts in
the Waipatu, Pakipaki, Bridge Pa, Fernhill/Omahu and Waiohiki
communities about the best way to discuss further with each
community.

Consider the appetite for enhancing
kerbside rubbish services in the non-
residential areas and investigate options
in zones where appropriate.

Officers will be notifying property owners in the Hastings CBD and Karamu Road North industrial area
about the possibility to change collection days for rubbish collection. Currently this service is provided
on a Monday which means businesses must put the rubbish bins out on a Friday afternoon for an early
Monday morning collection. Work to date has been carried out with the contractor and it is proposed
to change the collection day to a Thursday. For CBD properties it is also proposed to change from a two
day per week service to 1 day and changing the bin size from 120L to 240L for these properties to offset
the reduction in twice weekly servicing.

T

The rating policy is being updated to reflect this possible change
and in coming months, conversations will be held with the
affected property owners and businesses.

Implement through service collection Action Completed N/A
agreements and existing contracts an

alternative collection system in zones

where appropriate.

Investigate rubbish collection options for | Action Completed N/A

multi-unit dwellings and differences in
services e.g. on property service.
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Investigate options for other funding
methods e.g. pay per lift, user pays.

Action Completed

Council adopted a new Remission Policy as part of the 2021-31 Long Term Plan, which provides a
remission for properties that use the kerbside rubbish (refuse) service fewer than 26 times a year.

. The remission will be applied to any property that has used the service fewer than 26 times
over the year,

. The remission will be based on collection data covering the period 01 June to 31 May prior,
. A 25% remission will be automatically applied to property’s rate account early July,

. The remission lies with the property (bin) not individuals,

. For residential tenants — we are reliant on landlords or the property owner to pass on the

remission. This is because the landlord/property owner is paying the rates bill.

(N

7,712 low waste producing households received a rate remission
against their 2021/22 rates invoice because they used the
collection service less than 26 times over the last year. This
equates to 34% of the total number of households that receive
the collection service.

Investigate options to allow for
properties not serviced, to utilise a local
drop off facility for waste.

The Henderson Road and Blackbridge Refuse Transfer Stations remain operational

No Action

2. KERBSIDE RECYCLING COLLECTION

Enhance the existing council provided
recycling kerbside collection by providing
all households a receptacle(s) that is
collected weekly that meets resident
needs and flexibility while maintaining
integrity of product.

Action Completed

N/A

Expand Council kerbside recycling
collection to incorporate new
developments and semi-urban
households.

Specific consultation is being undertaken with property owners within some areas to extend Council's
kerbside services. This work will continue in the coming months.

T

Work is continuing and approaches are being made to contacts in
the Waipatu, Pakipaki, Bridge Pa, Fernhill/Omahu and Waiohiki
communities about the best way to discuss further with each
community.

Consider the desire for enhancing No Action No action
kerbside recycling services in non-

residential areas via specific consultation.

Investigate recycling options for multi- Action Completed N/A

unit dwellings.
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collection/processing models.

Continue to provide green waste disposal
at transfer stations and investigate
pricing model opportunities.

Investigate organic waste disposal
options for multi-unit dwellings.

Investigate and monitor behavioural
change in processing green waste at
household level.

Facilitate a conversation with private
operators/contractors to coordinate
establishment of a working group with
the aim to increase the diversion of green
waste from the general waste stream

happen due to the Napier flood event. Staff are hoping to undertake these in the near future and it is
likely that the findings of the visual observations will be the starting point to develop an organics
educational programme.

Use regulation to control excess No Action No action
producers of recycling.

3. ORGANIC WASTE
Investigate funding existing organic waste | Limited action - previously reported December 2020. Visual surveys planned for November did not 9P

Visual surveys of the kerbside services were undertaken the week
commencing 21 June 2021.

(N

A home composting scheme has been developed and will be rolled
out this financial year.

No action

4. FACILITIES

Review price structure at refuse transfer
stations. Investigate imposing a local
waste minimisation levy at facilities
(Waste Minimisation Act 2008; Section
46[2]).

No Action - National Waste Disposal Levy is increasing from $10 - $20 per tonne on 1 July 2021 and will
eventually be $60 per tonne from 1 July 2024

No longer required
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Continue to provide access to Henderson | A project is underway in 2021 to look into possible ways to improve resource recovery at the T™ Ty}
Road refuse transfer station resource Henderson Road Refuse Transfer Station. E
recovery shop and investigate Community Engagement/Consultation is currently underway to o
opportunities to enhance and develop seek ideas and feedback. This information will then be used to )
resource recovery site. inform the next steps and approach for this project.
Investigate the location and operation of | No Action No action
the refuse transfer stations. Optimise and
enhance diversion and expand recycling/
compost facilities.
Investigate communal green waste No Action No action
compost drop off dedicated areas in the
community.
Expand recycling drop off stations to All sites; Tutira, Waipatiki, Pukehamoamoa, Maraekakaho, Poukawa and Waimarama, were fully 4
communities where feasible. operational over the winter.

Te Pohue recycling facility has been put on hold due to objections

from the community.

5. PLANNING CONTROLS

Review and align Hastings District and A project is underway to review of the solid waste bylaw. 4
Napier City Councils' bylaws and planning
controls to enact the Joint WMMP. Officers will be engaging a suitably qualified contractor or

consultant to progress the review of the HDC Solid Waste Bylaw as

the current workload has prevented staff from progressing this

project.

4
PAGE 32

ITEM 5



Item 5

WMMP Implementation Progress - October 2021

Hastings District Council - Waste Management and Minimisation Plan Implementation Update

Attachment 1

6. DIVERSION INITIATIVES (OF RESIDUAL
WASTE FROM LANDFILL)

Continue to support local and national
Product Stewardship campaigns.

Submission made to the Ministry for the Environment supporting Proposed priority products and
priority product stewardship scheme.

Six Priority Products declared in August 2020; Tyres, E-Waste. Ag Chemicals & containers, refrigerants &
Synthetic Gases, Farm Plastics and Plastic Packaging.

No action

Continue to lobby central government for
problematic materials.

Ongoing - submissions made to the government over the term of the WMMP include;

* Proposed priority products and priority product stewardship scheme - September 2019

* Waste disposal levy expansion reducing was a more effective landfill levy - February 2020

* Managing the trade in plastic waste — New Zealand’s approach to implementing amendments to the
Basel Convention - May 2020

* Single Use Plastic Public Survey by HDC to inform HDC submission on reducing the impact of plastic
on our environment - December 2020

No action

Establish (and manage) a joint
contestable fund to provide seeding
grants for new local waste minimisation
initiatives.

Provide grants for local individual and/or
joint waste minimisation initiatives where
there is measurable diversion from
landfill.

Waste Minimisation Grant Framework approved March 2020 - no grants have been formally requested
over the previous quarter. There was a close down period over December and January and the team
are looking into ways to raise the profile of these grants.

Grants approved to date;

Zeffer Cider - $2,000, September 2020

T

Several applications were received for both the small monthly
fund and the large annual fund.

(N

Council has set up a subsidy to support café joining the Again
Again reusable cup scheme.

The waste minimisation team are introducing a subsidy to
encourage ‘on-property’ treatment like home-composting, worm
farming or using a bokashi system for the community.

Provide guidance to business and
industry so they may:

a) Prioritise and achieve waste
reduction and resource efficiency
of waste.

b) Implement planning controls
and/or mechanisms that align
with the Joint WMMP vision.

No Action

(N

The recruitment process is underway to employ a regional
construction and demolition waste minimisation advisor.

w
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Continue to research emerging Ongoing - no action No action Ty}
opportunities and innovation for E
reduction, treatment and disposal of o
residual waste. =
Review and where appropriate enhance No Action No action
existing public recycling and litter bin
services.
Support Hawke’s Bay healthcare No Action No action
establishments in practical waste
management in line with NZ standard,
A304:2002 — Management of Healthcare
Waste.
Collaborate with Hawke’s Bay Regional HazMobile Events held; 9P
Council and local industry to support * 30 June 2019
hazardous chemical management * 14 November 2020 The HazMobile collection has been scheduled for Sunday 21
initiatives. Planning will commence mid-year for the annual HazMobile collection likely to be held in November November 2021.

2021.
Introduce user-pays electronic waste (E- No update — The team is aware that work is underway at a national level to develop an e-waste product | No action
waste) drop-off and recycling services at stewardship scheme.
refuse transfer stations to cover shipping
and dismantling costs.
Continue to investigate local, national No specific investigation or research has been undertaken, officers continue to keep in touch with most | No action
and international market options for recent developments.
difficult-to-recycle materials.
Advocate, enable and support zero waste | The waste minimisation team are developing a packaging guide and event waste guide that will provide | 4
events guidance for event planners on options for reducing event waste. These guides are currently being

designed and should be available in the next month. The team continues to work with Council’s events | The booklets are being created by the communications team and

team for requirements on waste minimisation at Council supported events. recruitment is underway to employ a Waste Community

Engagement Advisor and establish event kit trailers that can be
used by the community.
6
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Acknowledge, recognise and reward to No Action No action Ty}
incentivise waste minimisation positive E
behaviour across the community. o
=
Support and facilitate local community The team are available to support community initiatives. An initial approach has been made to officers 9P
driven initiatives including trials and regarding a waste to energy opportunity. Information has been provided outlining the information that
pilots. would be required to take the opportunity further and officers await a response. HDC has supported the Pan Pac submission to the contestable
waste minimisation fund to trial the burning of treated timber in
the boilers.
7. EDUCATION
Empower residents, service users and A kerbside satisfaction survey was undertaken in November to help inform educational messages T™
communities to prioritise (and increase) regarding the services going forward.
efforts regarding waste reduction, Regular meetings with partners like the Sustaining HB Trust (Environment Centre) and Enviro Schools Development of the waste minimisation education and
resource recovery and work towards zero | continue. engagement strategy is underway.
waste via a consistent education The waste minimisation team held a meeting on 8 December with individuals from the Hawkes Bay
programme across Napier City and community who are active and passionate in the waste space. The aim of this meeting is for community
Hastings District. Expand further across representatives to come together and discuss key issues we're facing in the waste space, what
Hawke’s Bay where practicable. initiatives are out there already, and possible ideas for the community to act on. This first meeting was
an introduction and opportunity to find out more about people’s areas of interest. The team intend to
Partner and build relationships to enable it —t.hree meetlng.s peryear. . . . L
stakeholders. Collaboration and The team will bl.e developing an educatlc.in strate.gy in 20%1 to increase waste minimisation and resource
innovation with reference to the Joint recovery foll?wmg the changes to kerbside services and improvements at the Henderson Road Refuse
WMMP submission process. e =
The team have been undertaking regular educational presentations and talks; including a series at the
Heretaunga Women'’s Centre, Youth Climate Action Camp and Community Events.
Foster and grow coordinated leadership The website information and brochures continue to be updated and refreshed as required. Brochures
in the waste minimisation movement are available at Council libraries and community centres.
across the region.
Continue to support programmes like Ongoing - HDC financially support Para Kore with a grant of $4,000 pa Meet with the local Kaiarahi in May and annual report has been
Para Kore (zero waste). provided by Para Kore. Will be re-establishing quarterly hui to
strengthen and build the relationship and opportunities for
collaboration.
7
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8. LANDFILL

Investigate the introduction of material-
specific pricing at Omarunui Landfill.

Work is underway looking into options regarding the introduction of material-specific pricing at
Omarunui Landfill as endorsed by the Omarunui Landfill Joint Committee.

(N

A recommendation was being presented to the Omarunui Refuse
Landfill Joint Committee to introduce a new special waste rate for
skins, pelts and offal. This new rate came into effect on 1 July
2021.

Review Construction and Demolition
(C&D) waste area at Omarunui Landfill
with a view to encourage sorting and/or
diversion.

No Action

No action

Investigate imposing a local waste
minimisation levy at facilities (Waste
Minimisation Act 2008; Section 46[2]).

No Action - National Waste Disposal Levy is increasing from $10 - $20 per tonne on 1 July 2021 and will
eventually be $60 per tonne from 1 July 2024

No longer required

Continue to monitor, manage, maintain
and report on closed landfills to ensure
that consent conditions are met. Ensure
that up to date business continuity plans
are in place.

Monitoring continues of closed landfill sites.

Monitoring continues of closed landfill sites.

Develop and maintain a business
continuity plan where mass disposal of
material at Omarunui Landfill may be
required following a significant event.

Omarunui Landfill and Hastings District Council Waste Team have a business continuity plan which is
reviewed annually.

No action

Develop Omarunui Landfill for future
residual waste disposal.

The resource consent applications have been lodged with HBRC and Hastings District Councils to gain
consent approval to develop Area B for refuse disposal. The applications were publicly notified over
January and February with submissions closing mid-February 2021.

The Resource Consent hearing is to be held on 2 November 2021.
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9. JOINT SERVICES

Increase consistency of waste services
and key messaging across Hastings and
Napier areas via development of a joint
waste team and brand with a
supplementary interactive website in line
with LGA (2002), section 17A review.

The HDC team continues to work with the NCC staff on projects such as HazMobile and the solid waste
bylaw review.

The HDC and NCC officers have regularly meet to discuss initiatives
and opportunities.

Continue to participate in regional and
further afield meetings with solid waste
experts from other Councils, taking the
opportunity for project collaboration
where feasible.

Hastings hosted a regional waste officers meeting on 8 December 2020 to collaborate with colleagues
across the east coast region.

A meeting was held on 25 June and another is scheduled for early
November.

10. MONITORING, REPORTING AND

may arise from initiatives in this Joint
WMMP and recommend taking action
accordingly.

EVALUATION
Investigate methods to increase relevant | Work is underway to develop a data warehouse to store all the waste related data. Initially this willbe | No action.
data capture in line with the national established to store and present information regarding the kerbside collection services and
Waste Data Framework. This could transactions from the weighbridges at the Henderson Road Refuse Transfer Station and Omarunui
include waste from areas such as Landfill.
commercial waste composition, cleanfill, | The National Waste Data Framework also forms part of the Ministry for the Environment’s work
C&D waste movements etc. programme.
Undertake regular evaluation of the Monitoring is underway of the kerbside services, including participation rates and tonnes collected. Ongoing
waste-reduction performance of all Quarter two overview, see attachment 1.
initiatives that comprise the adopted
Joint WMMP and take appropriate
action.
Evaluate changes in social behaviour that | No Action No action
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Prepare for the next Joint WMMP by Data continues to be gathered, however no specific work has commenced on the review of the Joint Ongoing Ty}
gathering data through waste surveys WMMP. This is likely to commence in 2022. E
and weighbridge software at Council- o
owned sites, and preparing a new waste =
assessment as deemed appropriate.
Continue to undertake a solid waste A SWAP survey was undertaken in 2019 and the next survey will be completed in 2022. Ongoing
survey of waste in Hastings District and
Napier City at least every three years.
11. RESOURCING
Appropriate resourcing is provided to The team is appropriately resourced, however this will continue to be assessed depending on changes T™
meet/deliver the objectives of the Joint at a national level and the delivery of WMMP projects. no update — previously reported December
WMMP and community expectations. 2020 Officers are undertaking a recruitment process to employ
additional staff to aid the implementation of the WMMP;

e Waste Minimisation Officer (resignation)

¢ Waste Community Engagement Advisor

e Regional Construction and Demolition Waste Minimisation

Advisor
10
PAGE 38

ITEM 5









Item 5 Hastings District Council - Waste Management and Minimisation Plan Implementation Update
Quarterly Kerbside Services Update Infographic - Apr to Jun 2021 Attachment 2
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Contents

Why minimise waste? 1
Event waste categories

Setting a target & choosing your system

Back of House Waste Systems

Waste bin stations

Site map for waste stations

Recycling station services

Reusables
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Reusable bond systems

ey
o
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Sponsorship and funding

=
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Staffing & volunteers

>

Sharing your message
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w

Event day

=3
o

Collecting data

=
~

Quick step by step planning guide

Waste produced from a single event can range from
100s of kgs to 100s of tonnes which would all go to
landfill where it is put in a hole in the ground and
buried forever.

We want to change this and the community does too.

Through forward thinking and proper management, you can save
massive amounts of waste from going to landfill - reducing your
environmental impact. You can also inspire your attendees, stall
holders, sponsors, and VIPs to change their behaviour.

By managing waste at your events, you can show that your event
is better organised,
sets a good example,
cares about the environment.

Thank you for creating positive change for our environment and
community!

WHAT HAPPENS
TO OUR WASTE?

=
All rubbish is sent to the community’s
Omarunui Landfill.

In landfill nothing breaks down properly including things that are

labelled as ‘compostable’ or ‘biodegradable.” Instead, compostable

or organic materials slowly decay and create greenhouse gases and
a toxic liquid called leachate. When recyclable materials are thrown
in landfill the resources used to create those items are lost forever,

instead of being used again and again.

We have a choice to divert what we can:

Compostable materials can be sent locally to BioRich where they
are turned into nutrient-rich compost and returned to the soil

Number 1 & 2 plastics can be recycled into new plastic items

such as fruit punnets
Glass can be sent to Auckland to VISY, to be melted down and
made into new glass products

Paper and cardboard will stay in the Hawke’s Bay where it will
be turned into apple trays at Hawk Packaging

Waste cooking oil can be collected and used to create bio-diesel

And much more!

Hastings District Council
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At an event, you will usually have these three waste streams.
Set a target for your event, for example 70%, 80%, or even 100% diversion from landfill. You're not
bound by percentage-based targets. You could also aim to improve on last year’s diversion rates or have
a single-use item free event. Wherever your event sits along the waste minimisation journey, there is
that next step you can look at. Depending on how much waste you want to divert or create in the first
place, there are different options for waste minimisation.
ATTENDEE WASTE BACK OF HOUSE WASTE
To work out what attendee Any waste that is created during the f < oy’ = 1 O Y
£ s ie b k set up or pack down, as well as waste &Y | ‘ b o
waste you mlg ave, as created by vendors, organisers, and > pa— £
these questions: performers during the event. Abnimal manure — @ ’ e
- Are you selling coffee? Common set up and pack Fireworks Back of house recycling Waste stations with bins
2 s
Food? down waste Merchandise A lot of easy-to-recycle items are created during set This is the most common type of diversion method
Is there a bar? Cardboard : up and pack down before and after, and from vendors for waste created by attendees. They show your
Novelty items P P Y Y Y
- Are there craft market stalls? Soft plastic wrap Ticketsand wiktbards during the event. . attendees Fhat you care. -
] ) P Depending on the size of your event, you may not Waste stations are made up of different bins to
« Avre items being S°Iq at your e?ve:t ity have much BOH waste to deal with. If you are collect the different waste streams. The different
used/consumed onsite or offsite? Common back of house collecting it. See page __ forin-depth guidance. waste types can only be composted or recycled if
- Are you handing out maps? st diirt ng event they are kept .separate. Volunteers or sfaﬂc monitor
. o the waste stations to ensure the waste is correctly
Do your toilets have hand towels? Food prep waste separeted.
How do you transport your items Cardboard See pages __ for more information.
i.e. with boxes or bags? How do you
Glass bottles
manage these once products have
been removed? Bulk sized plastic bottles —
. Cooking oil J 2 la:w:x);_-:';ﬁ;m
Organic waste : R Watercare
Bulk ti g )
Uneaten food wik Hns o FAY 4
) Hand towels i i {
« Compostable food and drink o : g
packaging Cleaningitems e.g. hand towels,
cloths R bl
Recyclable cans and plastic e
bottles Reusables can be applied to some or all waste streams
« From drinks consumed or sold at your event.
For example, if you're expecting to sell a lot of
Glass beverages, offering a reusable cup deposit scheme will Water Refills
« Mainly from drinks sold onsite. If TOP TI P bl s et mk thous?n'ds of A simple way to reduce single-use plastic bottles
. . single-use cups, and make your event a lot tidier. : 2 ¢ :
you restrict glass being sold, you y o . ) is to provide a water station. You could hire a
might still have to deal with glass at BY Changlng your waste managemef"t :ou 'c:an also aV°'|d s;(ngle—use |temsl:nt{!relzjl. Food ani water trailer, borrow or buy large containers to fill,
« . inks, tusi it it : : :
back of house. Procedures you can eliminate some of ”nl S Zou may. °°h at ‘:_S'"g reuabieTood Iems Wi or find a tap onsite. Whichever option you choose,
aNgunteerrun wash: sation. make sure you have a big bright sign to direct
these waste tYPeS- See pages __ for more information. people to the right place.
2 Event Waste Guide Hastings District Council
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d can create a large amount of

waste, which should be managed separately from your front of house area.

1er an

For larger, or multi-day events, vendors will generally expect that there will be somewhere to put

BACK OF HOUSE RECYCLING
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understand the recycling systems.
- The bins are labelled with what is allowed
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for contamination.

in them.
- The bins are checked throughout the event
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SITE MAP FOR WASTE & WASH STATIONS RECYCLING STATION SERVICES
It is important to think carefully about where to put your waste or wash stations. Please see below an

Hastings District Council Event Recycling Equipment
example of how a site map could look like.

We want to help you minimise waste at your event! Use our recycling services below for your community event.

N N TRAILER WITH ADDITIONAL

Make sure that your waste You will also need a back of house 2RECYCLING RECYCLING I ' ' '
stations are: waste hub area for collecting and STATIONS STATIONS

« Located at each entrance/exit sorting of waste.

- Visible from the food area

. Have clear, consistent signage

. OPTION SELF-SERV|CE . OPTION SELF'SERVICE s7o
Consider: A Return trailer with bins D & b
; dclesi eturn bins empty and clean

« Located on the way to the toilets - How accessible it is for service providers to e
+ Easy to find: logical and visible to deliver and collect bins. Check with them first. @™PN HDC SERVICED - HDC SERVICED -

evenpsens - It’s good to double check your bin contents to B YOu CO.I.LE.CT y YOU COLLECT
- Easily accessible for staff/volunteers avoid contamination. Think about the capacity Return trailer with bins Return bins full for HDC

to remove full wheelie bins and bags for your hub area to accommodate a sorting full for HDC to service.

to service.
i.e. atableort lin t d wast
: - are: ()I e. a table or tarpaulin to spread waste HDC SERVICED T — %200
. Avoid random standalone rubbish bins on:o HDC will d F and pick ; . +%70
Skelsr bl h ind W CIOP Il anc pic HDC will drop off and pick up BOND
- Forlarger events or for events spread o SeiRrmominesismentsRuch as wind, up your full bins from your your full bins from your event.
over a larger area you will need rain and sun event. )
multiple bin stations. -+ A secure area where waste staff and
volunteers can leave their belongings

’ - If you use a Council facility, you may be
required to cover the public litter bins to make
sure your event bins are used.

For more information on Council event waste minimisation services, go to

www.hastingsdc.govt.nz/eventwaste or email us at reducewaste@hdc.govt.nz

Alternatively, you can set up your waste station. Bins can be hired from local providers and
other materials from the gear list below from local stores.

Gear List
+ Bins

f Bns

M

<«
(11]
v
z
<
o
-
4
W

T

7/ Signage
/ Waste Advocates -

for more guidance go to page ——
KEY

@ :I:s':e ::tlons s Utterpickers
"B Back of House

Waste Stati T L — WASTE WARRIORS

t) t)
7 Gumoresny lfyou d rather have someone else run your event’s

waste minimisation, the Environment Centre Hawke's
Lﬂmis_ajﬁlzﬂf.l—-‘— Bay offer event waste minimisation and management

7/ Head lamps (f eveningevent) services.

[1] Food Vendors

Market Stalls
. Contact them for more information:
m Toilets /o Blutae 06 870 4942 or info@environmentcentre.org.nz

y y !’\_/ilfic’_ D 1004 Karamu Rd North, Hastings

/ Cellotape Envlromnet'iCentre

Hawke’s Ba
/ Highvitops .
6 Event Waste Guide
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REUSABLES

Reusables can replace any single-use packaging,
including cups, plates, bowls, cutlery, bags, and
more!

There are a number of existing schemes that your

event could partner with, or you could consider
using your own methods.

GLOBELETS

Globelet offers reusable items for purchase, including
beer and wine cups, plates, drink bottles, and water fill
stations. A great option for any large event with a bar.
It can also create a revenue stream.

How it works:

- Event planners purchase or rent their cups.

- Attendees at the event pay a deposit (usually $2-
$3) for a cup when they buy their first drink and
keep using that cup throughout the event.

- When the attendee returns the cup they receive a
partial refund. See page __ for more info on bond
systems.

- Depending on the option you've chosen with
Globelet, cups are either washed during your event
or returned to Globelet who will wash them for you.

EVENT BOUGHT REUSABLES

For recurring events, you can buy reusable, branded
cups, or other reusables that attendees can either
purchase or use for a returnable deposit.

CASE STUDY: The weekly Otago Farmers Market

sell and lend out reusable containers, bags, and other

items for anyone that forgot to bring their own.

Benefits

v Create a revenue stream

¥ Reduce waste disposal costs

v Simplify event systems

v Reduce litter

v Reduce packaging costs to vendors
v Enduring value for sponsors
¥ Event attendees love reusable systems

¥ Branded souvenir goes home with attendees

CUPINCLUDED IN
PURCHASE PRICE

To eliminate single-use cup, you can provide every
attendee with a reusable cup. The cost of the cup
can be included in the ticket price, and the cups can
be branded as promotional material.

This option can also be applied to other reusables,
such as plates, bowls, bags, and other resuables.

CASE STUDY: The Marlborough Wine and Food
Festival is an annual event of more than 8,000
attendees. All wine is served in reusable glasses that
are included in the purchase price of the ticket and

handed out upon entry.
E.

Y

KOHA CUPS

Koha Cups uses donated and second-hand mugs, and
provide free reusable cups and signage. Attendees
cup can take a cup and bring it back if they wish or
take it home with them. Event planners are to work
with vendors to arrange ways to wash the mugs. You
can engage with Koha Cups or set this up yourself.
It's a great option for smaller events!

CASE STUDY: The Napier Urban Farmers’ Market
has a cup library run by a volunteer. They supply
cups from Op shops which are used alongside single-
use disposable coffee cups. They are washed by the

volunteer and put through a steriliser by the coffee

vendor. .

Event Waste Guide

REUSABLE BOND SYSTEMS

How do bond systems work?

If your vendor sells reusables, you can choose to either
have the vendor offer refunds and exchanges, or you can
run your own centralised sale and refund point.

« If using vendors as a seller of items, you will ask them
to add on a bond price to their sale price and hold the
bond money in trust for you.

- If the vendors are the exchanger - this means the
vendor replaces a bonded item with a (clean) item -
people don’t have to pay a new bond.

« If the vendor is the refunder, they offer a partial or full

refund of the bond to the customer using the money
they've held in trust for you.

- A centralised sale/refund point is a separate custom

station which is resourced to sell, exchange, and refund
bonded items. Depending on the size of your event,
you might need multiple centralised stations to avoid
queues.

Reusable bond systems work as event-goers see a real value in their

reusable items and will look after them.

How to implement bond systems?

Conduct a quick analysis of everything sold
at your event and think which items can be
replaced with reusables.

Purchase a supply of the new reusable items.

You could choose to have them branded as well.

Attendees are charged a bond on each item
which covers the cost and potentially allows for
profit margins.

Attendees are encouraged to bring the
item back to be refilled or reused when

buying more products (otherwise they
will need to pay the bond again).

When attendees return the item a full
or partial refund is given (or potentially
not), It covers that cost price of the
item so you can still make a profit and
run your system sustainably.

-

CASE STUDIES

Toast Martinborough:

B

An event with around 5,000 attendees. By hiring 10,000 Globelets that were given out for a $3 deposit and
a $1refund, they managed to eliminate 40,000 disposable cups from going to landfill.

Black Caps Cricket at Hagley Oval,
Christchurch:

A one-off event with around 10,000 attendees.
By hiring 50,000 Globelets that were given
out for a $2 and a $1 refund, avoiding around
70,000 single-use cups.

Hastings District Council
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WASH STATIONS FOR REUSABLES WASH STATION METHODS

T

EnviroHub Marlbrough operating one ¢ -
of their wash stations in Picton . @

DROP OFF @TP O &

@ PRE-RINSE
SOAPY
WATER
BOILERS
@ RINSE FORHOT
Compostable items reduce waste to landfill, they maintain a disposable mind-set and are still WATER
resource-heavy to produce.
If food is sold at your event, you can opt for reusable If you're washing onsite you'll need a wash station to SOAK OR DRYING
crockery to elin'.ﬁnate all single-use items. Washing up kee.p up with demand of clean crockery. Th? Yvashing STERILISE RACKS
can happen onsite or after the event. up is usually done by volunteers or a fundraising group
sourced before the event.
How to prepare )
Gear List
Before the event: Ve
rockery, cutlery, ) ; - =
- Communicate with your food vendors your plans for agreat place to zu::zstheng:L’;f:s are Step b)’ step gwde for clean ing and san |t|smg

a reusables-only event. Assure them that the serve &3 araeih
ware will be clean and pass food safety requirements. g€ tubs or buckets for Washing

Di I_D_l Soak items in hot water for
- Source your crockery and other items needed to set * Dishscrubbers, dish liquid, thick rubber @ Scrape loose food @ at least 30 seconds at 60°c
COMPOST

: | 3 3 . .
up a wash station. gloves, apron into compost bin (monitor with thermometer)

+ Bins for food scraps collection

- Source volunteers or a fundraiser group that will run Use chemical food srad it
thewask sation: « Drying racks @: set;‘ emica foo grade sanitiser as
- I per the manutacturing instructions
« Supply your vendors with crockery and cutlery. v Sturdy long tables portable water
: 7 vvevy . -
Du ring  p—— Access to fresh potable water Urns/boilers Use a dishwasher or steriliser
to make hot water Thermometer

- Attendees can drop their used crockery at the wash

v Waste wat
station where it is washed and sterilised. er outlet

v Si
- Arunner ensures that vendors’ supplies of crockery i
are kept stocked up. . Optional: steriliser (this will remove the need

for dryin, ks and ;
YI0g racks and the final rinse) If short on time, hand drying with

paper towels is okay, but high

consumption of single-use Products

Rinse in

S a O was Ishes ar re-circu € {0 vendor
S a d e a e S

(or to wash up after the event).

Wash in hot soapy
water at least 60°c @ @ Air dry on drying racks

10 Event Waste Guide Hastings District Council 1
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By setting your waste goals early in your overall event Planning. It will be easier to set aside enough budget Your waste advocates that look after your bin or wash stations are key to your success in waste minimisation.
to achieve your goals. You may also be able to supplement your waste budget by applying for funds or Regardless of whether they're paid or volunteer, looking after this team is paramount.
sponsorships.
- ~ How to recruit volunteers
. .
Approach local businesses for sponsorship & Recruit your own
A ) ) ) Advertise for volunteers on your event website, social media, and any other mediums you have.
Seeking out local business support is a great way to get rewards for your volunteers or cash sponsorship to help Provide incentive by way of free entry and time to enjoy the event, a meal, and anything else
run your event. you can offer. Volunteering Hawkes Bay can also help with sourcing volunteers.
Some tips to approaching businesses: Get help from Para Kore
+ Usea catf:hy opening line, and don’t waste an minimise \.fvaste.(e.g. your waste diversion goal, Get in touch with the non-profit organisation Para Kore to find out about their waste
opportunity for a good pun collaboration with a local sports group for your minimisation at events services. Email: wairoa.parakore(@gmail.com
; g volunteer team, etc.)
- List 5 places you could place a sponsor’s logo or
mention their support (e.g. signage, t-shirts, MC If using email, precede and/or follow up your email
announcements, media release, etc.) with a phone call or in-person visit.
2 =
- Describe how supporting your event’s waste - Share your waste minimisation efforts with the How many: B"eﬁng your team
minimisation effort will benefit their business media so yourlev.ent ma): receive more community Makesis ke haaisa Communicate often and clearly with your
- Detail the commitment you are making to and sponsorship interest! minimum of two people waste advocates before the event. Arrange
at each station at all times to meet up before the event to discuss their
N\ so they can have regular role, how to identify the different kinds of
breaks. Waste stations packaging, and details such as waste types
can be busy with multiple and what happens to it if they’re staffing
CASE STUDY people needing assistance bin stations. The more they know, the more
at once. Keep volunteers likely they can act in a confident, positive and
Wellington’s Newtown Festival which attracts shifts to no longer than 4 supportive manner with your event attendees.
around 80,000 attendees secured almost $5,000 hours and give them the Your team need to feel valued and recognised
worth of products to use as rewards for their opportunity to enjoy the for the work they are doing.
160-strong volunteer waste army. event.
How did they achieve this?
1. They compiled a list of local companies that aligned
with their zero-waste ethos.
2. They wrote a letter detailing their zero-waste goals,
sponsorship information, and avenues for sponsor
brand promotion.
3. They followed up with letters and phone calls.
The festival’s Zero Waste team also saw a dramatic
increase in volunteer buy-in following the
announcement of the reward programme.
Hastings District Council Funding
+ HDC has a small events waste minimisation grant available for up to $400 depending on the size of the event. On the day
« HDC also has a contestable fund to support broader waste minimisation projects. Ensure your team knows where to meet and there is someone there to greet them. They may
See www.hastingsdc.govt.nz/eventwaste farimoreiinfo: need a refresher on what they're required to do. Tell them clearly what their shift and break
times. Shower them with gratitude and ensure they get fed.
12 Event Waste Guide Hastings District Council
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SHARING YOUR MESSAGE EVENT DAY

No matter how well you have prepared, people will need reminding and reinforcement to use your system, .
especially if it is a new concept for an event. The good news is it will get easier each year as people gradually .
change their behaviour. Messaging
Have lots of signage Have the MC talk Have signage at your
@ communicating your @ about your event goals @ stalls advising attendees
Wik sariders With everyone skia E::IE:CT .where to find and how to use your what tc? do with any
ilities. particular waste system. packaging.
Whatever option you choose, make sure It is a must to share your waste minimisation goals
that your vendors are on board. Early with as many people as possible that are involved - 7
communication will increase buy-in and allow with your event.
enough time for your vendors to get prepared. 1. Start by compiling a list of all stakeholders: Managing Litter and clean up
You can use your vendor/supplier agreement event staff & planners, promoters, media,
to formalise your requirements and vendors, contractors, suppliers, venue owners, ) ) )
expectations around waste and packaging sponsors, performers, volunteers, attendees, If you have located Your waste stations we.”, areusnga deposit scheme, or have opted
types. You can make it mandatory so that ete. for reusables, t.hen'lltter should 1.'10t bea sngmﬁcant prol?lem. Regar'dless, be pr'epared tha't
vendors who aren’t willing to comply won’t be 2. Communicate your plans and expectations via ;ome pef:ple will still choose to litter. By keepln’g your ?lte free of ||t.ter, you will help avoid
urther litter and show your attendees that you're making an effort in this space.

accepted. the most appropriate channel:

Before contacting your vendors make sure you

have clearly determined what type of waste o sl - signage at the event Clean up is an important element of your event planning. If you are hiring a facility/venue,
streams you will be collecting (e.g. rubbish, . phone . event programmes there wi!l be requirements to leave it clean and tidy. By using this guide, your clean-up will be
recycling, food scraps) and not collecting, and . text . MC alot easier.
what kind of packaging or reusables you need - website updates announcements
your vendors to use. - social media posts - staff briefings . .

by-line on vour S School groups, sports teams, or community groups looking for
View and download templates of letters e\)/lent t'cke{ or com ft'tion for fundraising opportunities can be a useful option for litter clean
you can send to your vendors about your : M pett » ups during and post event.

; : - posters the “greenest” stall.
waste services on www.hastingsdc(@govt.nz/ T
- advertising

eventwaste

KeeP your

messages
positive, clear

Other monitoring

’ ints during the event
and concise! pos &

ace and visible

/ Check signage isin pl
/' Areyour waste volunteers/staff
happy and comfortable?

/ Checkyour vendor back of house
y. If

waste systems working properl

i : ke a
any issues can't be resolved, ma

< ; : 23 : v i note for lessons for next time.
el A0 Papatuanuku e | i
whited 0 te whenna
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It is important to get data on how much waste you have collected, and how much has been diverted from
landfill. This helps you measure your diversion success which you should communicate to everyone that was
involved, and will help you build on goals and secure funding for future events. START Assign someone to be
responsible for waste
\ PLANNING ZEX Clamning & waste on SEEPAGE O
If your event is small, or if your waste collector can’t Take care when handling and lifting EARLY! he d
1 reliably provide you with the data you need, you can @ the bags, as they may be heavy or . the day ” AVAILABLE
conduct a quick audit yourself. contain sharp objects. Make sure x TO HIRE
you include the sorting and auditing v FROM HDC
<2> If you are doing some post-sorting during or after the of waste in your event’s health and & =
event (which is recommended to keep contamination safety plan and take appropriate 2 Choose vour waste
low), weigh the waste after you have sorted it. Use bin precautions. Work our where waste is Lo oqood ¢ yt d
liners in your wheelie bins, so you can lift the bags out, created & what could be Sys-ainsta.re ':‘ce
tie them up and weigh them using a hook scale. You can avoided. PAGE 00 waste & commit toa
also use bathroom scales. - diversion target.
. J v PAGE 00
. ) Decide and communicate
Example of a simple waste audit table. any restrictions of types of | Work out what gear you need
waste that can beusedat  **>**| and engage with a waste
WASTE TYPE i) Ll TOTAL PERCENTAGE your event. PAGE 00 provider if one is needed.
PAGE 00
| RUBBISH fikg 13kg 24kg 30* Y
- _ 7 SUBMIT r L
YOUR WASTE Develop a site map W
J ork out how many
% . code
@ RECYCLING Skg 3kg 8kg 1 MIN:’TE:;ION that includes your n people you need
TOHDC BY waste requirements. oritha day (staff or
@ COMPOST 23kg 25kg 48kg 6, 00/00/00 l PAGE 00 J volunteers) and start
3 ; recruiting! PAGE 00
v |
If scales are not available, you can make a rough assessment based on . Share your waste goals
lume. The standard volume of a large wheelie bin is 240L and a half Inthisexiipe = VENT DAY!
}ISlluvrx\:elieeb?nai: 1aerl\_/o ume ofafarge Wheelie bin is andahait- collection of recyclable lou‘.i and clear before, — y EVENT DA 65
and compostable during. and after your 'Collect your data  PAGE 00
You will get a different result if you use volumes rather than weight to material resulted in event. PAGE 00 -
conduct your audit, as recyclables such as plastic bottles and cans tend 70% of the total J 2
to be light but bulky, whereas compostable and landfill waste tends to waste Ining diverted v
beheavierandmorecompact.Weightisthemorereliablemeasure. f’oml‘“ﬁ“. oo.oo'.oooooooo.ooo‘-oc.ouoooo-oo.'ooo‘-ooo.'.oooooooo'co‘o.ooo'onoo.
Collate your data and share it with staff,
volunteers, vendors, and attendees. fececeboce *
If you have any questions or concerns, please don’t hesitate to contact the Request feedback from these groups too. REFLECT!
Waste Team at reducewaste(@hdc.govt.nz, or phone 06 871 5000. PAGE 00 '
16 Event Waste Guide Hastings District Council 17
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THE WASTE HIERARCHY

& RETHINK
REFUSE {{_@

B
MAKE LANDFILL YOUR LAST CHOIC

HASTINGS

DISTRICT COUNCIL

Te Kaunihera a-Rohe o Heretaunga
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Contents

What'’s this guide for?

What happens with our waste?

Compostable packaging — All you need to know 1

A guide to compostable packaging
Where to view and order products
Collecting packaging waste
Recyclable packaging options

Next steps beyond single-use packaging

B Key information pages

1

Omarunui Landfill is a joint Napier/Hastings landfill.

In 2020, over 100,000 tonnes of waste were sent to
Omarunui landfill. Our audits show that over 50% of this
could have either been composted or recycled.

At the landfill, rubbish is squashed down tightly to save space, but by
doing this oxygen is removed. Without oxygen, organic materials such
as food, garden waste, and compostable materials can’t break down
properly and instead create harmful greenhouse gases and a toxic liquid
called leachate.

When recyclable items end up in landfills, the materials contained in
these items can never be used again and instead will be buried forever.
By recycling them, we ensure that precious materials are reused, saving
on energy and reducing our greenhouse emissions.

Together, the Hawke’s Bay community can reduce what's being sent to
landfill by choosing to refuse, reduce, reuse, recycle, and compost.

Hastings District Council

Each year, events in Hawke’s Bay send massive
amounts of single-use packaging waste to landfill.
We can change this by making smarter choices
about the types of packaging we use and how we
collect it.

Did you know?

Compostable materials don’t actually break down in
landfills, so we need to make sure they are collected and
sent to a composting facility.

Certain types of compostable materials aren’t accepted at
our local composting facility, so we need to choose the right

types of packaging (see page XXXX).

The event space is changing. A growing number of event
organisers are looking to minimise waste to landfill. We expect
that vendors will increasingly have to offer sustainable packaging
options.

This guide provides information on what kind of food packaging
isand isn’t compostable and recyclable in Hawke’s Bay, and
where you can view and buy it.

PIC?

"

=
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COMPOSTABLE PACKAGING -
ALLYOU NEED TO KNOW

Organic waste doesn’t break down in landfill. Therefore, we want to keep compostable materials such as
food packaging out of landfill. Instead, we want them to be composted, turned into lush fertiliser and
added to the soil for healthy growth.

Compostable materials from events are sent to BioRich, our local certified organic commercial
composter. BioRich sells the compost to. NZ businesses and-locals to use for their crops and gardens.
Due to BioRich'’s organic certification, there are restrictions on what kinds of compostable materials

they can accept. o - ek

-

Polylactic Acid (PLA), is used to

line a lot of compostable packaging
designed to hold liquids. PLA is a type
of bio-plastic made from plant-based
materials, most commonly corn starch.
Corn starch is predominantly made
from American, genetically modified
crops, which is not allowed to be used
in certified organic materials. There are
however, a number of companies who
make PLA-free food packaging that

can be composted in Hawke's Bay.

See page _ to find out more.

Note: Packaging containing

PLA (like the cups in the Photo)

cannot be recycled.

2 Event Waste Guide

Hastings District Council
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A GUIDE TO COMPOSTABLE PACKAGING

A growing number of New Zealand companies offer packaging that can be composted in Hawke’s
Bay. Choosing the right packaging may seem overwhelming. The table below provides an overview of
these companies, their products and materials used. As there are more companies shifting towards
compostable packaging options, we will update this list regularly on our website https://www.

BIOPAK

www.biopak.co.nz

PACKAGING RANGE/

FRIENDLYPAK

www.friendlypak.co.nz

PACKAGING RANGE/

GLOPAC

WIWW. g|0pac.co.nz

PACKAGING RANGE/

MATERIAL MATERIAL MATERIAL
Sugar Cane

Sugarcane Potato starch -
Bamboo

Sugarcane , Paperboard (note

Kraft, Sugar Cane, Potato starch

‘Paper’ range products have a liner . Al
and are not compostable), BioCane Bamboo pulp, Bamboo, Pine

Sugar Cane
Sugarcane Pire -
Wood Wood

Bamboo -

Timber
All Al -
All

Paper -
MNone suitable MNone suitable All
None suitable Nene suitable All

All

All

hastingsdc.govt.nz/waste.
COMPANY: |NNQCEI_\IT PACKAGlNG ECO_WARE_
www.innocentpackaging.co.nz WWW.ECoWare.co.nz
PACKAGING RANGE / PACKAGING RANGE/
PACKAGING TYPE MATERIAL MATERIAL
Plates and bowls Bagasse Sugarcane
Trays, containers, boxes Cardboard gemboo
& clamshells Wheatstraw ugarcane
Kraft
Tubs B Bamboo
Agasse Sugarcane
Cutlery
Wood Wood
Napkins
All FSC Recycled
Straws
Paper Paper
Coffee cups
None suitable None suitable
Other cups None suitable None suitable
Cup carriers
P All
Bags
& Al Kraft

Paper

Recycled paper
Cardboard

Kraft — windowless only

Event Waste Guide
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Acceptable compostable Non-acceptable
roduct ranges & materials: compostable materials
P § P KEYTIP Compostable and PLA-free beverage packaging options are limited. There are a few compostable
» Bamboo - PLA and PLA-free alternatives for coffee cups available, but only very few suitable juice and water
- Sugar cane - Plant-based plastics Before buyin containers. Therefore, you might still need to use some recyclable packaging.
ying Y 8 Y packaging
- Paperboard - Polystyrene your products,
» Wheatstraw » Styrofoam confirm with Wherever possible, you should avoid using At events we can’t really wash and clean our dirty
- Bagasse - Aluminium i recyclable packaging for food items. Unlike containers before putting them in the recycling.
- BioCane - Compostable plastic products the retailer compostable packaging, recyclable packaging can Therefore, these “contaminated” containers can’t be
. Paper . ‘Degradable’ plastic bags that they are ocnly be tecy.cled if it is fr:e of contaminlaiilon. recycled and end up in landfill.
. Pine . Products with clear windows PLA-free and onta.mlna.tlon occurs when non-recyclable Hot chocolate and coffee sludge at the bottom of
Potato starch cl lush materials (1r.1c|ud|'ng food scraps) get mixed up with a cup is also classified as contamination. Cans and
. Potato ; :rc e comPOStable' rREpEIRbIESin S Ein: bottles just need to be empty to be recycled.
. ota opa
RECYCLABLE - YES OR NO?
WHERE TO VIEW AND ORDER PRODUCTS '
ACCEPTABLE RECYCLABLE MATERIALS
ENVIRONMENT CENTRE EAST COAST PACKAGING
\
1004 Karamu Rd North, Hastings Cnr King & St Aubyn Streets, Hastings ( —
P 06 8704942 P 06 878 4767
E info@environmentcentre.org.nz www.eastcoastpackaging.co.nz/ ‘ ]
i .
COLLECTING PACKAGING WASTE ; ’
« Plastics #1-2 . Cans . Glass bottles
A key factor after choosing the right packaging, is ensuring that it doesn’t end up in the landfill
?in. Ask th? organis'ers of yot..lr.event if they are providing waste stations to divert -waste. If this NON-RECYCLABLE MATERIALS:
isn’t an option, consider providing your own bins that your customers can use to dispose of
compostable or recyclable packaging waste. You can drop off your compostable packaging waste at e B , 3
BioRich and your (clean!) recycling items at the transfer station.
: (
L
PICK THE RIGHT BIN & ! | )
- Tetrapacks/cardboard .« Plastic straws - Plastic cutlery . Cardboard with
cartons waxy layers
FOOD &
LANDFILL COMPOSTARLE Note: Unwaxed cardboard is compostable and recyclable.
If it is contaminated with food, it can’t be recycled and KEYTIP
m A n must be put in the compostable bin. There are also a few
@ wax-coated options that are PLA-free and therefore Recyc"ng must be free
L L Q@ compostable. If in doubt, ask your retailer. P 5
rom rood contamination.
4-) 0-) 4-) from food cont t
Hastings District Council
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NEXT STEPS BEYOND SINGLE-USE
PACKAGING

Using sustainable packaging is a great start, however, there are further steps you can take to reduce the
excessive amount of single-use packaging waste and change our disposable culture.

A key thing is to move away from single use, and opt for reusable packaging instead.

You might need to get more organised, however there are tried and tested methods that could also work
for you. And customers love to be a part of this journey.

Talk to the event organisers and/or your fellow food vendors about how you can take on these next steps

together.

THESE ARE A FEW IDEAS:

. Reusable containers

You can provide your customers with reusable
packaging such as plates, bowls, cutlery and cups.
The type and size of the event you are part of will
determine how they are managed.

- Wash stations

You can look at implementing a wash station where
customers can drop off their used crockery, with
volunteers washing and returning items to either
your stall or a central crockery station.

- Crockery collection

If the event is small and you don’t expect a high
number of customers, you could consider having
a drop off station for used crockery to be washed
offsite later on.

- Bring your own

If it is a closed event, you can ask event attendees
before the event to bring their own crockery/knives
and forks. You can use this method in conjunction
with the purchase option below for those who may
forget.

- Returnable deposit for containers

Have you ever been to an event where you
purchased a glass/mug/plate that you could return to
get your money back? This might also be an option
for you. If you hand out branded material, customers
can also take this home, use it again, and spread your
brand message to a much larger audience.

Event Waste Guide

ITEM 5

PAGE 66









Item5  Hastings District Council - Waste Management and Minimisation Plan Implementation Update
Event Waste Minimisation Packagaing Guide - draft - October 2021 Attachment 6

THE WASTE HIERARCHY

)- RETHINK

-

\ “i,. ;“,.: : = : p =
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MAKE LANDFILL YOUR LAST CHOICE |
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L

HASTINGS
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1.0 Where are we now?

The Joint Waste Management and Minimisation Plan 2018-2024
Highlighted key waste issues for Hastings District and Napier City:

Close to 50% of the material going to Omarunui Landfill can be composted or
recycled.

The other 50% contains more divertible items such as TV's, batteries, plaster
board and other electronic waste, etc.,

Undesirable kitchen and garden waste makes up approximately a third of all
waste entering Omarunui Landfill.

Close to 80% of rubbish coming from householders can be diverted elsewhere.

Bagged rubbish collection services pose greater safety risks to collectors
compared to bins.

Some residents and businesses are unaware of their waste options as
educational/informative campaigns have had limited reach.

Litter, and illegal dumping continue to occur despite fines, enforcement and
education.

A large number of rural residents have little to no access to proper waste
disposal.

ITEM 6

PAGE 72

Item 6



Item 6

Hastings District Council Waste Minimisation Education and Engagement Strategy
Draft Waste Education and Engagement Strategy

Attachment 1

2.0 Where do we want to be?

2.1 Vision

A community that values resources and understands the impact of their choices. A
community that feels empowered to make changes and actively works to reduce
waste following the principles of the waste hierarchy.

2.2 Guiding Principles
These principles will help shape the actions delivered by the Strategy.

Communication not information

We want to move away from traditional information campaigns and move towards a
more holistic approach where we have conversations with our community, co-design
programmes so our journey to reduce waste becomes a shared goal.

Empowering Hastings

We can’t do this alone and having a community that has the knowledge, tools and
desire to reduce waste is essential.

Respecting our heritage and embracing kaitiakitanga

Itis important that we care for PapatGanuku and call upon our community to
understand our roles as guardians.
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3.0 How Will We Get There?

Goal1 Create a better understanding of the impacts of waste, local waste
management practices and the principles of the Waste Hierarchy.

11 Help our community to better understand what happens to their waste
and raise awareness of local waste volumes.

12 Promote the principles of the Waste Hierarchy, emphasising the need to
move beyond recycling.

13 Develop community awareness of Local Governments’ role and
responsibility within the national waste and resource recovery context.

Goal2 Provide our community with the knowledge and tools they need to
reduce waste.

2.1 Work with our community to develop programs, workshops and
campaigns to encourage the reduction, reuse, repair and recycling of
waste,

22 Work with schools to promote waste reduction and recycling.

23 Encourage youth led initiatives, programs and campaigns to create
change.

24 Develop a Business Program to provide guidance to businesses on how
to implement changes to reduce waste.

Goal3 Increase resource recovery of waste through education and
collaboration.

31 Identify problem waste streams and promote preferred disposal
options.

3.2 Establish Henderson Road Resource Recovery Centre as a point of
resource recovery information for residents.
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Goal 4

41

Lead by example and promote best practice.

Promote steps Council is taking to follow the principles of the Waste
Hierarchy.

4.2

Promote community initiatives working to reduce waste,

4.3

Encourage businesses to share best practice.

Goal 5

5.1

Help foster a community that cares about reducing waste and living
more sustainably.

Strengthen relationships with community groups, partners and local
organisations so we can support each other on our journey towards
Zero Waste.

52

Trial innovative ways of engaging with our community.

53

Encourage initiatives that use principles of the sharing economy.
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3.1 Behaviour Change

Achieving the goals of the Joint Waste Management and Minimisation Plan and
those of the Waste Education and Engagement Strategy are dependent on changing
people’s attitudes and behaviours towards waste.

Human behaviour is incredibly complex and countless theories and models have
been developed to explain it. These theories and models paint a picture of things
that shape our decisions, the way we process information and the factors that can
create sustained behaviour change. None of these are perfect but they do give us a
really good insight into what can influence our decision making and can help us on
our journey to change people’s habits.

When implementing projects/programmes of the Waste Education and Engagement
Strategy we will consider the context of what we are trying to achieve and use a mix
of the theories, models and tools we have available to us.

3.1.1 Tools available

Stages of Change Model

A foundation for our thinking will be based on the Stages of Change Model - where
the subject moves through five stages. The first three stages is where they start
thinking about changing their behaviour before taking action and implementing the
newly formed behaviour. Just as important is the ongoing maintenance of the
behaviour until it becomes a habit. The arrow below shows that relapse can happen
at any time. In reality it is likely that the change is not linear as depicted below but
will hop up and down between the stages.

Pre- Contamplation Preperation Action Maintenance

contemplation

*Thinking SN *Gatting resdy

3 *Doing the ROl *SustEning the
sUnawars 4 sbout making N to make the
2 chantge change

change ey change
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Stage Our Community Example Community
Engagement Tools
Pre-contemplation | Is our community aware? Surveys
What do they know? What | Waste Audits
do they not know? Kerbside Contract Data
Focus groups
Contemplation | Do they understand? Focus groups
Do they believe in it? Surveys
How do we better inform Interviews
them? Partner feedback
Sharing data
Fostering social norms
Pop-up stalls
Talks
Cinema screenings
Digital/print media
Videos
Exciting online resources
Case studies
Community champions
Social Media
Facility Tours
Trusted Voices
Simplify messaging
Preparation Do they have the tools/ Workshops
infrastructure/ knowledge | Access to disposal facilities
to do this? Promotion of A-Z
What are the barriers and Partnerships
how can we remove them?
Action How can we make it easy to | Prompts
follow through with the Celebrating success
action? Community network
Can we help make this a Set the right ‘Default’
habit? Reduce choice overload
Use commitments
Maintenance How can we continue to Regular communication
support and encourage our | Follow up surveys
community to continue? Community feedback
Community network
Encouraging transition to
community advocate
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Community Based Social Marketing

One of the tools that we will use is Community Based Social Marketing, developed by

Doug McKenzie-Moh, it has been proven to be effective method of fostering
sustainable behaviour change.

This approach involves 5 major steps.

Bropd scale

Select identify barriers Develop { g
implemsntation

and evealuation

behaviours and benefits strategies

Review

The process focuses on removing barriers whilst simultaneously enhancing

motivation through social influences. Community involvement is key throughout the

stages from problem definition to evaluation.
Auckland Councils’ Behavioural Insights Toolkit
Designed by the Auckland Research and Evaluation Unit the behavioural insights

toolkit is a step-by-step process for building a behavioural intervention. The toolkit

consists of a template that helps you identify the behaviour you want to change,
brainstorm ideas for promoting the desired behaviour and then move on to test,
learn and adapt these to find the most successful intervention.

The kit also includes a set of behavioural insights cards to use during the

brainstorming section. Each card describes a behavioural principle, gives examples,

suggestions and explains how to apply the principle.

See Appendix 1.0 for the template and an example card.
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A Palette of Possibilities for Environmental Action Projects

Written by the Australian Association for Environmental Education, A Palette of
Possibilities provides a framework for developing ‘action projects’ defined as a
project whose aim is to influence the choices and actions of human beings.

It is built around doing human-centred research from which you develop a ‘theory of

change’. This ‘theory of change’ is made up of a mixture of systemic and behavioural

strategies.

Systemic LONG Letm enveonmenta outcome L4 e
ngernaly probret.
strategies T A aaanr '-"-. ot
Dw 1o H : : 3
the physical 7 : 3 Denfecament’,
envwanment - £ 3 5 % ek e
OModed - i 2 ot 3
scbm g : L O aermneabding
I Crmate e Dtiads O Tmey deta that ¥

routhh agrowp  netwark Guates e

Behavioural strategies PRVARECE L

s b
Stronger belwuvioural stiategies Weaker buhavicural strategles
[T Famikanty seeing how % do I [ Incertives
[ Design for eavnens [ Redges
. Passiorate champions and rele models [ Facty
™ BvMence othen e doleg itinomma) [ Rt newn
[Z Buddiec wud 3ctom mam
[ Puauvent g g dnaiasis
| Shueeat control or co-clesign

Figure xx Example of Systemic and Behavioural Strategies

A ‘theory of change’ format:

Problem: e, VRGN Location: - -~ ppecific]

Soategy | | 4 | Stategyd | 4| Swategy) | 4 | Stategyd | envirormental |
=

Examples:

Prodilem: dog srtacks on Litthe Tern breeding sitey.  Location: Bongé Basch, Sawtell

Cuzen Segrage that s Dog owreny A successhul

surveflance + proovnentand + sware of —y LitieToen

unng GIGnG with & Mrevnative brweding

Dreeding S0l foel. walking snes. romon

semson

Figure xx Example of ‘theory of change’ format
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Action Plan

Goall Create a better understanding of the impacts of waste, local waste management practices and the principles of the

ensure information is relevant and up to
date,

Waste Hierarchy.
Action Evaluation Measures Funding Source | Timeframe
a | Regularly review waste website pages to

| doorstep to landfill.

Create a video series on the journey of
our waste and recycling. From the
doorstep to the recycling facility and

Investigate the creation of a Virtual
Reality tour of the landfill.

Investigate the option to add a counter
onto the website that can track
tonnages of waste to landfill.

Create infographics that easily show
what happens to our waste.

Promote our yearly waste figures and
quantify them in terms that are local
and can be easily comprehended e.g we
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create so much waste it would fill the

mbed the principes of the Wte »
Hierarchy into talks, workshops and
programs we create,

Create a section on the website that

explains our own responsibilities and
sets out what is happening at a national
level.

Mitre 10 Sports Park x amounts of times.

10 MO

Promote relevant MFE consultations on
our website and through the newsletter
and in our ‘Waste Wednesday’ social
media posts.

Work with our partners in the
community to encourage residents to
respond to consultations and contact
their Councillors and MPs to advocate
for waste reduction policies.
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Goal2 Provide our community with the knowledge and tools they need to reduce waste.

Evhistion Metsurer __ RSIding Saisce _

Develop and pilot a ‘Slim Your Bin’
program working closely with
approximately 10 households to reduce
their waste by 30%. This would include
waste audits, workshops/guides and a
video series,

Create a quarterly social media plan.

Investigate other online platforms to

engage with our community.

Create a calendar of events for the team

to attend.

Promote key national campaigns such as:
Recycle Week, Plastic Free July

Develop or engage/contract a programme
for schools that compliments and builds
upon existing services. E.g. Enviroschools
and Landfill Tours

Create a suite of resources available on
_our website for Teachers to use.

LOUT A,-)- L2 L 1
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Offer help and guidance to the Youth
Environment Council to develop
campaigns.

Promote the Waste Contestable Fund to
youth programs to encourage the
development of waste reduction
Liniiai

velop a business program that works ‘
with businesses year on year to reduce

audit, then working with staff to identify

plan together.

their waste. Starting with an initial waste

barriers to waste reduction and creating a

Create resources for business on simple
steps to reduce waste, and a guide on
how to organise a waste audit.

Goal3 Increase resource recovery of waste through education and collaboration.

through, SWAP survey, visual

aluatlon Meurs
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inspections of loads at Henderson Road
and feedback from the community.

Promote the Waste A-Z as the go to
guide for disposal. Keep it up to date
and add new items as suggested. Look at
ways to increase awareness of the A-Z.

ree a dncated space for
information on waste reduction, repair
and recycling.

Upskill staff to be confident giving
advice on how to sort loads to reduce
waste and guide customers to offload
items in different areas for recycling.

Create short repair guides, and videos.

Goal4 Lead by example and promote best practice.

Action/mode of engagement

Review internal practices and rowde
staff education on waste reduction
initiatives,

Evaluation Measures

Fund ouroe mefl'ame
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Promote work Council is doing to reduce
waste e.g. deconstruction of buildings,
gressive procurement

waste through our website, newsletter
and any other opportunities.

ar uni iiat ore [

Fund.

A Eai r suport instry ops to

Promote the initiatives carried out from
the Waste Minimisation Contestable

share best practise.

Continue to create videos showcasing
local businesses working to reduce
waste,

Create a section of our website for local
business best practice case studies.
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Goal5 Help foster a community that cares about reducing waste and living more sustainably.

g Evaluation Mensures

g rul ngs h partners
to keep each other well informed and
identify opportunities to work together.

Reach out to local community groups to
see if there is a desire to deliver waste
reduction education and workshops.

Establish a quarterly meeting for
Environenl cors in wkes Ba

engagement campaigns to inspire us to
think differently.

Rearch csful ase reduction I

Work with local artists to develop ways
of connecting with our community
about waste reduction through art. E.g.
installations, murals

Investigate the possibility of holding a
show about waste at Toi Toi

pport local projects that pro
sharing e.g. community compost hub
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Promote websites that align with the
Waste Hierarchy through sharing e.g.
Sharewaste and flack.co.nz
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