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Executive summary

As Chief Executwve, | am proud to present our Performance and Monitoning Report for
Quarter 4 (April-June) 2021-22 to the Operations and Monitoring Committee, This 15
the fourth and final Performance and Monitoring Report for the 2021-22 financial year
and a good place to reflect on some of the many successes Hastings has seen in the
past 12 months.

The redeveloped Municipal Building was recently blessed and tenants have started
moving into the renovated spaces. Work = also nearmg completion to improve the
streetscope outside the Muniipal Bullding on Heretaunga Street. Almost eight yeors of
work has gone into restoring this mportant community asset and the results are
impressive, With the formal opening of the bwliding set for early August, Council's vision
for the Toitoi Hawke’s Bay Arts and Events Centre will finaly be realised.

We recently celebrated Matariki ~ the first time that New Zealand has formally
recognised the Maor New Year, Council partnered with Ngati Kahunugnu Inc. 1o deliver
three days of celebrations and events. The naugural celebrations were well attended
by residents with Hakan Matanki (Matariki Feast) and the Matariki stars light display on
the Hastings District War Memorial Library being particularly popular. | look forward to
Matariki celebrations becoming an annual fixture in our District's calendar.

\We recognise that defivering homes for our people and enabling growth remains a top
priority for our community. Council and our partners including Te Tarwhenus o
Heretaunga and Kainga Ora are continuing our work to deliver a range of accessible and
affordable housing options for Hastings. Council is progressing with work to enable 150
new houses to be buiit in Flaxmere as well as completing cntical infrastructure to allow
new subdwisions in Howard Street and Lyndhurst Road.

Hastings contmues to be Hawke’s Bay's regional economic powerhouse. Demand for
industrial land remains strong. Council has recently compieted key projects such as the
Omahu-Chatham Road Roundabout to ensure that industry is well connected and best
positioned to continue prowding high value jobs for our people. We have established a
dedicated growth unit within Council to ensure that planning for new residential and
industrial sites is well integrated and Hastings is well equipped to respond to future
growth pressures.

Work 15 well underway at the Waiaroha site with the first of two S000 cubic metre tanks
now complete and the second tank under development, Waaroha will deliver an
additional 10 million litres of drinking water storage and put in place enhanced
treatment systems to reduce the risk of contamination. Council 15 hopeful that by July
2023 this site, complete with an education building for future-focused water learning,
will be up and running. Waiaroha and other water infrastructure projects are critical to
ensunng Hastings has access to clean drinking water and making our three waters
infrastructure as resilant as possible.

Council recently adopted the 2022/23 Annual Plan which agreed to an average rates
ree of 5.9% and laid out the roadmap for the next 12 months. Through the Annual Plan,
Council agreed to purchase the Tomoana Showgrounds, safeguarding this community
treasure for generations to come. Officers are beginning to work through transitional
arrangements with the Hawke's Bay A&P Society and are prepanng for Council to take
possession of the site on 31 March 2023.

Despite our recent successes, | acknowledge that our community continues to face
significant challenges. COVID-19 continues to impact our local businesses and residents
are facing increasing pressure from rising living costs, Council is not immune from this
pressure as Inflation affects the cost of our projects and the services we provide to
residents. We acknowledge the need as a council to balance the need to manage cost
increases against the requirement to provide core services and qualty infrastructure.
We will continue to work together with our community to deliver projects that best
meet their aspirations.

I'm pleased to report that our local economy remains resilient and s continuing to
grow, Unemploymentin the district is at a record low of 2.9% and our economic growth
continues to outpace the national average. As & Council, we are doing our part to
support yibrancy in the Hastings City Centre, Through the COVID Recovery Action Plan,
Counail is activating the City Centre through initiatives such as free parking for the
month of July, an expanded and enhanced Blossom Festival and another Taste Hastings
Festwval.
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| am proud of the ongoing efforts of our staff and counollors who in partnership with
local residents deliver fantastic results for Hastings. The work of Hastings District
Counai is recognised as some of the best in the country. Recently, our council won two
awards at the annual Taituard Local Government Excellence Awards recognising the
success of the Toitoi Digital Twin Project and Paharakeke — It's Flaxmere’s Time!

Looking ahead to the next 12 months, Council has an exciting programme of work
planned but faces a number of chalenges. Qur current operating environment is
uncertain with inflation, access to building materiak and skiled labour shortages
potentally affecting the delwerability of cur ambitious capital plan. We need to carry
on Investing in vital asset renewaks while continuing to prepare for the many reforms
local government will face in the next three years.

| look forward to seeing Hastings District Council continue to deliver quality outcomes
for our residents.

Nigel Bickle
Chief Executive
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Economic Development

s
-

-

N~
Overview Unemployment Rate qE)
Source: Infometrics Hastings District Quarterly Econ Monitor Morch 2022 e The annual average unemployment rate in Hastings District was 2.9% in March )
) 2022, down from 4.8% 12 months eartier. This is the [owest that unemployment -
The Hastings economy grew 6.1% over the year to March 2022, according to has been in at jeast the past 15 years.
Infometrics provisional GDP estimates. This strong figure was driven by mproved local e In March 2022, the unemployment rate in Hastings District was lower than in
economic performance in the past 12 months and comes despite a relatively weak New Zeatand ‘3' 4%)
March 2022 quarter. o
o ) e Over the last ten years, the unemployment rate in Hastings Distnct reached a
Highlights for Hastings peak of 8.0% in June 2013.
®  GDPincrease of 6.1% for the year to March 2022. Hastings” growth exceeds the Tourism Expenditure
Wea Zesland svecane i3.24). e Total tounism expenditure in Hastings District increased by 8.8% In the year to
e  Provisional GOP was $5,038 million in Hastings Dstrict for the year to March March 2022, This exceeds the average increase nationally of 7.1%.
SETL AR price, e Total tourism expenditure was approximately $173 million in Hastings District
o Annual GDP growth in Hastings s slightly down from its pesk of 8.5% in the year during the year to March 2022, up from $159 million a year ago.
o June 2021" Residential Consents
Consumer Spending e 74 new resdental bullding consents were issued in Hastings District in the
e Electronic card consumer spending in Hastings District as measured by March 2022 quarter, compared with 153 in the same quarter last year,
NIRDINY, mre‘”e‘: :v;f% ;"' ;he:‘ye:r!o Whirch 202 Thiscompienss with e Onanannual basis, the number of consents in Hastungs District decreased by
MRANISE NI DLIR N o 0 13,8% compared with the same 12- month period a year before, This compares
e  Escalating inflation and fuel prices have boosted the value of card spending, but with an increase of 24.08 in New Zealand over the same peviod.
the underlying indicators point to a slowing of this growth. Omicron, red traffic o This latest quarterly figure brings consenting activity more in ine with the
light settings, rsing interest rates, and faling consumer confidence all point quarterly average over the past three years
toward more restrained spending activity heading forward. ) ) '
Non-Residential Consents
Employment
' e Non-residential building consents to the value of 5194.4 million were issued in
e Total employment in the Hastings District grew 3% for the year to March 2022, Hastings District during the year to March 2022
Growth was higher than the New Zealand average {2.7%). e value of ) 5 ' P e
X . e value of consents in Hastings District increase, 5% over year to
* A ::a::e ohf ;022260 people living in Hastings District were empioyed in the March 2022, compared to a year earlier. In companson, the value of consents
yRscioNee ) increased by 13.6% nationally over the same perod.
e Annual employment growth for Hastings District residents peaked at 4 5% inthe
year to March 2018,
ERFORN \CE 1ONITORING REPOF auv ER4.2021-2D22 6
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»  During the lzst decade, the value of non-residential consents m Hastings District
reached a peak of $229.8 million in the year to December 2021,

Source: Bulding Consents

Budding consents data 15 sourced from Statistics New Zealand, The number of
residential consents issued for new dwellings is the measure for residennal consents,
For non-residential consents, the measure s the velue of both new buildings and
alterations,

Growing Meaningful Work and Higher Valued Jobs

Edmund Hilary Foundation Fellows

The Edmund Hillary Fellowship & & partnership between the Hillary insttute and Kiwi
Connect that has created a world-first, impact-focused immigration piogramme, with
its three-year Global Impact Visa offering a path to permanent residence for high-
impact entrepreneurs and investors.

Currently more than 200 tech-savvy Feflows are residing in New Zealand, and ancther
200 are locking to come to here in 2023 to start new businesses, invest mto exsting
business and work remotely with our local businesses.

Great Things Grow Here has taken the opportunity to speak directly to these
professionals about the wide-ranging potential of relocating to Hawke’s Bay.

In a 45-minute video, the many positive attributes of Hawke's Bay, both for business
and fifestyle, have been highlighted - focusing on three key areas of innovation;
Technology, Food & Beverage and the Enveonment,

It profiles successful entrepreneurs, presents case studies and showcases projects
being underteken by sectors demonstrating strong opportunites for investment,

This video will be hosted on the Edmund Hiflary Fellowship website for six months, and
will also be shared through the Kez community network reachng 900+ offshore
professionzl Kiwis locking to return to New Zezland,

Piease find a ink to the video here: nnps//dnve.google.com/file/d/ 1AmAFTGhviu-
3. peIMaGShiPPllepnp/view

Sustainable is Attainable

"Sustainable is Attainable’ has been the focus of the Hawke's Bay food and beverage
programme, supported by the region's five councils since August 2021

Dr Nicky Solomon will continue to coordinate the Sustainable s Attainable programme,
which will:
e Describe and catalogue the waste and by-product from the Hawke's Bay food
industry
e Determine how this waste/by-product could be best utilised and how the
region can extract maxmmum value from this waste/by-product
e Connect businesses with each other and with experts and funding from inside
and outside the region to maxmise benefit and opportunities
o identify the most promising commercial opportunities for the region
o identify the most promising research projects for the region
e Deliver a pipeline of projects including short, medium and long-term projects
This business case covers the involvement of 3R Group Limited for their specdic
expertise which is required to progress three specific projects around recycling of
inorganic waste, plus the ongong upkeep of master data

Rebel Business School Aotearoa (RBSA)

Rebel Business School Aotearoa provides partners with a platform for local and regional
economic growth. Often attendees at the RBSA are those that have a business idea and
who might not otherwise get the chance to make their business dream real. There is
also an opportunity for attendees to connect with collaboration partners as they
progress their business. This connection to the local business ecosystem is animpaortant
part of business success,

The RESA runs for 10 days and mncludes 20 workshops, a Trade Show and a Celebration
event. The RBSA was from 30th May to 17th June 2022,

The number of participants was in excess of 30, with a mixture of participants induding
wdeas, start-ups and new businesses gaining further assistance.

Focus on Business

The Focus on Business speaker series continued on the 7th June 2022 with Brad Olsen
from Infometrics presenting to a business audience at Function on Hastings Tol Tol -
Hawke's Bay Arts and Events Centre.

Approximately 290 sttended the breakfast event to hear about the impresswe
economic outcomes for Hastings with spending growth and robust primary sector
returns. Work on engaging the next speaker in the series s underway-watch this space.
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Industrial Land

Omahu Road (North) Industrial Zone

The new roundabout at Omahu Road and Chatham Road was completed in June,
Counal officers colfaborated with the owner of land adjacent to the roundabout to
instadl o fourth exit for the roundabout, st the landowner’s expense, in order 10 provide
an entrance in to a planned industnal subdwvision,

There are currently two building consent and two resource consent appfications
processng or recently approved for properties m the Zone. Applications include
subdivision activity, a new cool store, and a transport business, Expansion of already
established businesses in the area is underway. Several lots within previously approved
subdivisions are under contract for sale with industrial developments planned for the
near future. Officers continue working with mterested parties to provide information
on planning and service questions.

Irongate Industrial Zone

Development and subdivision activity in lrongate continues at pace. There are currently
four building consent and two resource consent applications approved or processng
for properties in the Zone since the last update. Included is the second phase of & large
cool store and pack house development. Several other new, large buildings are under
construction in the zone.

Several sales for lots in the Zone have occurred recently with new owners taking
possession and proceeding with development plans. Landowners have signalled plans
for other new projects scheduled to start up in the coming months with officers
continuing to prowde information to interested parties and developers.

-
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Residential Growth

Please note: This section is for information purpases only.

Discussions and decision making regarding housing and growth-reiated
initiatives will be held through the Strategy and Policy Committee.

Infrastructure Acceleration Fund (IAF)

The IAF, administered by Kénga Ora — Homes and Communities, is a contastable
$1 billion fund 1o help councils fund infrastructure that enables housing developments
in areas of need.

Councsl submitted expressions of interast and full responses to Requests for Proposals
in order to access funding to support infrastructure requirements. Council's Papakainga
Development Proposal and the proposal submated by the Meretaunge Tamatea
Settlement Trust {afs0 supported by Councd), were successful in advancing to the
negotiation phase.

Negotiations are still in progress and Council hopes for a positve putcome later in the
calendar year. Counal s seekung to secure the targeted level of investment required to
enable multiple housing cutcomes for the District. The lAF Project team visited Hastings
in late June to see for themselves the proposed future development areas signalled in
our applications and to witness some of the great housing results that Councd has had
a hand in delverng.

Medium Density Housing Strategy Review

An in-depth review of Counci’s Medium Density Housng Strategy has now been
completed to ensure that it is fit-for-purpose and can deliver good qualty medium
density housing in Hastings.

The 2014 Strategy had a wzion for ‘gentle’ density that would fit with Hastings'
provincial urban enwronment. However, Councd recognises that the housing
environment has significantly changed since then. This review has allowed Counail to

e

-

-

congider the range and depth of issues fating developers before changing its planning
and policy approach to medium density.

Council engaged planning consultant Crag Batchelar to conduct the review to ensure
8n experienced and independent view was taken on the Strategy’s effectiveness.

A range of recommendations have been endorsed by the Strategy and Policy
Committee. They include:

e identify and define expanded Medium Density Resdential Devélopment
Areas for Hastings with locational attributes that will support a well-
functioning urban environment, focusing on centres, open space and pubfic
transport.

e Develop Local Area Plans for Medium Densty Residential Development
Aress, sddressing land use and network level infrastructure requirementsin
coliaboration with the community and stakeholders.

e Implement changes to planning policy documents, plans and guidelines as
dentified.

e Plan and sliocate infrastructure investment to support the delvery of
development within Medium Density Residential Development Areas.

e  Amend the Development Contnibutions Poliy.

e Continue with initiatives to partner with the development s2ctor on housing
projects, including pilot projects that clearly demonstrate alignment with
housing strategy princples.

e Build community awareness and understanding with good quality
engagement on the need for medium density housing.

Staff are now working through the options on how to achieve these recommendations
and information regarding impiementation and next steps will be presented to Council
in the coming months.

Item 7
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Areas of interest Southiand Road Consent has besn granted for sarthworks to ~35
enable a significant medum dansity residential

The Ist below provides a snapshot of resdential subdmsion activity over the fourth development.

quarter of 2021, Total 622

Item 7

Kaun Straet / Place Construction is now naarly completad (HNZ/XO) 40 wellings ( n nted
Wl = \ K \ |
Te Awanga Downs Titles are expected to be issued shortly on 45 45
residential lots
Brookvale Construction is underway to create 96 residential 9% Quarterly New Dwelling Consents By Type Last 3
lots Years
Tomoana Read Construction of 28 residential lots is compiete 28
Keirungs, Havelock Consent has been granted for 5 19 lot subdivision 19
North
Havalock Road Conzent has baen granted for 3 B Unit Title 8
Comprehensive Residential Development
Fredenck Street Construction is underway to craate 2 8 Unet Title 3
Comprehensive Residential Development
Tomoans Road Cansent has baen granted for a 5 Unit Title 5
Comprehansive Residential Development
Lyndhurst Construction is underway to create 52 and 28 20
residantial iots
Flaxmere There are planned developments under the 240+
folovang locations
A ats AR o Averain New dwelling consents have levelled off in 2022, particularly for Greenfields, This may
S0 LA T tha t e Tor CRrite reflect a temporary shortage of new sections, but subdivisions in the ppeline planning
E0lots 3t 72 C - Orivm and construction phase should resolve this over the remainder of the year, An increase
AR tOn e LR WD T ks et & A in rural consents over the last two quarters s evident however, possly a signal that
with 17 lots sold o first trme buyers and owner f people who returned from overseas are now ready to move from stop gap
ocoupears at Tarbet Strest sccommodation to their preferred lifestyle choxe,
]
82 convenmonal homas at Wangikau plus future
cohousing viages
Okphant Rasd Consent has been granted for a B Unit Title 3

Comprehensve Residential Development

ITEM 7 PAGE 13
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Quarterly Lots Consented Last Three
Years by Type

New lot creation remains steady in the rural area and while infill has levelled off this
has been offset by recent new Greenfields activity, despite a large development being
consanted in the third quarter of last year, with the result that lot creation and builldng
consents are now more closely aigned as shown in the graph below.

Hastings Urban Lots to Dwellings
Consents (Cumulative)

Kainga Ora Plans for Hastings

The Reglonal Housing Programme, as stated by Xdmga Ors, makes the most efficient
use of land to build hundreds of new warm and dry homes, 1o meet the demand for
more state housing across the country

The development programme is accelerating with over 150 residential dwelings now
completed. Kainga Ora plans to deliver 300 household unats in Hastings between
lanuary 2022 and luly 2024

evelopment Contributions Review

Since 2007, Council has largely funded infrastructure required to support growth
throughout the Distnict via development contributions. As part of Council's wider
review of how 1t manages, supports and funds growth moving forward, it is enwsaged
that a thorough review of its Development Contributons Policy will be undertaken late
2022 with consultation with the development community being undertaken in 2023 as
part of the 2023/24 Draft Annual Plan process

. Constructon of ‘Portion 3 and Portion 4" infrastructure is complete. All
Lyndhurst bulk services are now installed.

. Development and reudential construction actvity conbInGes Bcross
remaining areas of developable land in the Lyndhurst Development Area

Item 7
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Te Awanga Downs

Te Awanga

o Consent granted for 45 residential sectons in Stage 1, 2 & 3,

e  Construction s almost complete with titles likely to be issued in July 2022,

Flaxmere, Hastings
. Development in Korowa: St and Whariki Cres continues to progress with
landowners now having lodged buidding consents on 75% of sites.

. 244 Flaxmere Ave s progressing well with cvil Works due for completion in
September 2022,

e The Flaxmere Town Centre development is progressing with cvil works
anticipated to be completed in December 2022.

e  Tenders are currently being called for to complete the civil works at the
Caernarvon Drive site. Once the tender is awarded, this work should take 18
months to complete

Broc

1

Council is negotaung with developers in order to delver the housing
outcomes for the community, Council anticipates having these development
agreements in place in the next quarter.

Enabling infrastructure for 82 sections in Waingakau is complete.

vale Road, Havelock North

The Stormwater Management Pian for the Beookvale Urban Development
Area has been endorsed by the HBRC.

Counci! has commenced the acquisition process for the required stormwater
detention areas.

Area A within the Brookvale Structure Pian is now avaitable for development.

A large Resource Consent for 96 lots has been approved and construction s
underway,

Item 7
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Kewrunga, Havelock North

e (Consent granted for 15 resdential sectiors and four lifestyle blocks.
Earthworks have commenced.

o Titles will follow the construction of services and are expected to be issued
iniaste 2022

Howard Street, Parkvale, Hastings
o Developed design for the internal roads and assooated services is complete,

e Construction for Separable Portion 1 works have now commenced.

lona / Havelodk Hills, Havelock North

e Officers are working with owners on infrastructure arrangements for the
moin development area.

e  Counal has instalied infrastructure to strengthen network resiience along
Campbell Street through Middle Road.

e ‘Works are planned to continue along Middle Road and lona Road to fully
service the development ares,

Structure Planning Update

The Heretaunga Plains Urban Development Strategy (HPUDS) identifies the land that is
required to meet the growth needs of the community. Ahead of any land being rezoned
the Councd undertakes the Structure Planning of the fand. A structure plon assesses the
suitability of the land for residential development and sets out the infrastructure that
is required to service the area such as pipes and roads, and also those components that
are required to creote successful and connected commurities, such as parks, wakways
and commarcial areas.

Structure Planning 13 being undertaken for the following HPUDS dentified growth
areas:

e irongate/York
e Lyndhurst Extension
e  Kaapo Road

Council will carefully moniter the levels of growth to decide when the rezoning of these
areas will be required, Council has identified Irongate/York as its priority area.

14

Item 7

ITEm 7



Item 7

Performance and Monitoring Report

Performance and Monitoring Report, Quarter 4 2021-2022

Attachment 1

Consents

Resource Consents

Total resource consents received April, May énd June 2022 134
Applications received that required further informaton from

the apphcant before they could proceed to decision 50
Themes/Notable Consents

There remains a number of complex resource consents {land use and subdivision) being
submitted across all areas of development e.g. commercial, industrial, residential. The
number of resource consents received for the year to the end of June s at a similar
level to 2020, but around 3 weeks behind fast year (2021).

Notable consents include:

o  Black Barn Vineyards/Rush Cottage — to make up to 14 events & year
permanent (without applying for consent for more than the s permitted
temporary events s year);

e  CDUland NZ~ tosubdivide 118 residential sites, nine future comprehensive
residential development sites, and multiple reserves and roads, being Stage
1 of the Bull Hill neighbourhoed, lona, Havelock North,

e (DL Land NZ — 10 subdivide 135 Resident:al Lots at 86 Arataki Rd (Plains
Production Zone/Arataki Extension Reserve area HPUDs). Note this consent
application was returned as incomplete under RMA 588, Updated application
not yet received 1o date.

Two Degrees road sxde telecommunications facility Parkhill Rd (outside 199 Parkhill
Rd, note moved eway from initial site near Haumoana school)

—
w

Means of managing

Recruiting

We advertised for & Senior Environmental Planner (Consents), to replace a team
member. Interviews are commencing 13 July.

We remain at high workloads with a number of complex consents coming off hold (RMA
£92) and being continued to be processed, high levels of pressure remains in terms of
consent processing requirements and related engquines.

Use of consultants to process resource consents on behalf of
HDC

We continue to use consultants where they are available 10 process resource consents.
In the past we have used consultants for more complex consents only and we wish to
return to this approach.

In the meantime, we have been continuing to use them for more simple to medium
complexity consents when required.

Consent timeframes

Due to the overall complexity, backlog of consents that are coming off hold, and total
number of resource consents received, there remains a challenge to meet the statutory
working day tmeframes on resource consents. Over June, we have been making
progress on reducing the amount of consents going over 20 working days.
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Bullding Consents

Bullding Contral

lan = March X022 April = Jurm 2022

Amendmenty lssued 65 87
Amendment aver Time 23 Q2
Amandmants % compliance 65% B3%
CCCissued 27 345
CCC overime 2 18
COC % compliance aK 95%
BC Granted 261 389
8C overtime n 1%
BC % compliance 2% 65%
Value of Bullding Work $91157,678.20 598,499 53830
BC Acceptad 337 403
New Dweling Consents &0 3

Notable Consents mclude:

Stage 2 - New school buildings — Bennett Road, Waipatu

Stage 1 - Foundation, structure & dramage for new cool store — Groome
Place, Whakatu

CNC Procut -
Kirkwood Road

New workshop, showroom, offices and staff facilities -

New Education Centre bullding with toslets, office and storage area, exterior
landscaping, parking area and associated infrastructure — Lyndon Road East

Means of managing

Recruiting

The role of Building Consents Manager has been filied by Tony Manunui,
leaving & vacancy in the Comphance Manager's position.

A new Bulding Technician, Processing Officer and Budding Inspector have
started (all in training}. A new Plumbing inspector is due to start in August

One Building Technician resignation and one Building Technician due to go
on maternity leave in August.

Workiload Management

Ongoing assistance from Central Hawke's Bay Distnct Council to undertake
additional inspections.

Overtime undertaken by some Processing Officers.
Part-time work from an ex-employee.

Re-engaged contractor for processing consents
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Community Housing

e

v
.-

N~
Senior Housing qE)
In May, the Senior Housing Busmess Officer left after five years at Counol and was Covid- 19 wellness packs were delivered to all tenants in partnership with Age o
farewelled by the tenants at two barbeques held at Swansea Village and Parkhaven Concern, These free bags were filled with the hkes of Rapid Antigen Tests, tissues,
Existing staff have stepped in 1o look after the Housing portfoko whilst a replacement sanitiser, electrolytes, masks and throat lozenges,
13 sought

https:/fwww hastingsdc govt.ny/home/article/
The Parks team had feftover flowers from Cornwall Park and these were delivered to
Swansea Village for the tenant's personal use so as not to go to waste.
|
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- Getting around
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Roads and Transport

Key Routes - Corridors and Roundabouts

Karamu Read carridor / St Aubyn Street corridor

Finol corndor study provided and a presentation was provided to the District
Development Subcommatee in June. Will be reported on to Strategy and Polcy
Committee in the first quarter of the 2022/23 financial year.

Pakowhai Road corridor (Maraekakaho Road to St Aubyn Street)

Revised study scheduled for delivery to Transportation in late July 2022

Omahu Road / Chatham Road Roundabout

Construction completed.

North Eastern corridor (longer term)

Funding for the development of a Single Stage Business case approved by Waka Kotahi,
Project Defintion Sheet being prepared for consultant to be engaged to confirm the
preferred alignment at the first stage, and preparation of the assessment of
environmental effects associated with the preferred option at the second stage.

Efficient Streets
LED Street Light Conversion

Tree tnmming and luminawe cleaning has commenced through the maintenance
contract to increase illumination on streets with sub-standard lux levels. We have
initiated the procurement and desgn of the street lighting upgrade for Kiwi Street with
works hoping to take place by the end of July.

19

..
-

-

Walking and Cycling

Complete network development strategy

e Taurca Road shared path — Phase 1 complete and open. Desgn for Phase 2 {to
Chambers Carpark) underway.

o Middle Road shared path ~ Construction 59% complete,

e Skills training in schools has continued as possble around school holidays and
COVID-19 alert levels. Training programmes have been delivered to several
schools, and have included cycle and scooter skills, and excursions to the skate
park,

*  We supported the Camberiey Whanau Road Safety Day with cycde based games
and heavy vehicle blind spot trainng.

o Held E-bike confidence courses for adults.

e The pop-up pump track = now in Whakatd after stints in Flaxmere Park and
Windsor Park.

RMANCE & MONITORING REPORT | QUAS TER 4
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Ageing Roads

Safety Improvements

Rushéapio Road / Otene Road boy racer prevention trial installed in April, positive
signs thus far that it is having the desired effect at this location, Designs continuing
for Ruahdpia Road north section,

Constructon of Maraekdkaho Road / Stock Road intersection safety improvements
has begun, and is programmed to be completed by August 2022,

The design for 5t Georges Road / Hassalls Lane intersection and curve safety
improvements 1s complete. Construction to begin in the 2022/23 finanaal year
pending available budget,

Napier Road / Crosses Road Roundebout construction has begun, and s
programmed to be complete by September 2022,

Caroline Road / Frederick Street improvements - traffic study underway which will
inform the design 1o be completed later this year.

The iegal mechanism governing speed limits s changng from Local Bylaws to a
Nétional Register and the process will be done at a regional level gong forward,
The new Speed Limit Rule has been signed off and we are swaiting the updated
Speed Management Guide, Speed Management plenning underway beginning
with school speed limits,

Maraekidkaho Road / York Round roundabout = Land purchase confirmed and
underway. Draft design of proposed stormwater management and landscape
design completed. These will inform the detailed desgn to be undertaken in the
first quarter of the 2022/23 financial year.

Guardrails have been installed on Tahspe Road in high-risk areas. More are
programmed in FY 22/23.

Whakatd Traffic Calming construction is underway and has progressed with 8 out
the 18 concrete islands having been built, with the remaining istands and two
intersection realignments programmed for completion in early September,

Renewals

Maintenance resealing of rural network interrupted by weather and COVID-19,
$300k to be deferred to next year.

Mamntenance resealing of Urhan network completed
Traffic services - Line marking renewals complete

Eastbourne Street 200 block Asphelt resurfacing including the Hastings Esstbourne
Street roundabout to be completed in conjunction with streeticape upgrade works

Mt Erin Road. The construction was split into two separable portions 1 and 2:

- Separable portion 1: Starting from Crystal Road for 1 km -construction
complete

- Separable portion 2: consists of the remainder of MtErin Road and Te Aute/Mt
Enn/St Georges Roads intersection for safety improvements. This work will
commence August 2022 with completion in March 2023

Kehuranaki Road RP 14148 — 16786 venous sections under construction. 95%
completed as atend of June,

Raratu Road RP 0 - 300 under construction currently in conjunction with the work
on Kahuranaki Road with completion by July 2022

Design work underway for the following sections — Waimarama Road RP 12950 -
14000, Kahuranaki Road RP 7480 - 8450 and Te Mata Peak Road RP 340 - 2650
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Bridges and Roads

-

Bridge Strategy
Strengthening Programme
e The programme is progressing well with 74 bridges completing investigations

e Tawa and Heays Gorge Bridge works are underway, and the work s expected to be
complete in September,

e There area further six designs being completed with the expectation to tender and
construct in the coming financal year

Ageing Roads
e Unsealed road metalling — ongoing activity with & focus on logging routes,

e Mt Enn Road under construction separable portion 1 this financial year and
separable portion 2 next financial year.

e Te Mata Peak Road, Waimarama Road i design, The scope/scale/options for the
upgrade and renewal of Te Mata Peak Road will require further discussions with
Council,

Storms

March storm event remedial works nearng completion. $1.26m of work completed of
the estimated S1.4m tota! damage estimate.
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Rural Support

Rural Halls Support

The Rural Halls Mamtenance Fund opened in April 2022 and 12 apphcations were
received,

Counol's rural halls mamtenance funding scheme 1s designed to assist with the building
maintenance of halls m the rural and plains areas of Hastings. it does not cover ongoing
operational costs or captal development.

The Rural Halls Subcommittes met in June and approved three spplications:

Titira Community Hall New septic system $17,861
Waikare & Districts Sports Olub Water filtration system $6,300
Phkdwhal War Memorial Hall Roof repairs $11,500

The Rural Halls Committee also resolved to defer the remaining nine funding decisions,
Officers have been asked to provide additional information to allow the decision on
these remaming Halls to be made at the next meeting in September.

-
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Our natural |
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3 Waters

Transition

3 Waters National Transition Unit {NTU) has sent & thed request for information,
this time sbout legal and commeraial due diligence, which required significant staff
tme to process. The NTU has indicated a substantive programme shead, council
officers looking to meet and manage expectations of the NTU as far 2s possible,

Taumate Arowsl released the new standards and aesthetic values, with the
assurance rules due to be published at the end of July. All the new regulations
come into effect on 14 November 2022, but we are likely to only have to report on
them from 1 January. There are no surprisas in the regulations that shouid cause
us any unexpected non-comphiances.

Council intends to prowde feedback on Water Services Entites Bill #1, with
submissions due 22 July and feedback from the Select Committee and ascension
expected in November 2022,

There is a workshop with the NTU and the Hawke's Bay Infrastructure Group
Managers on 12 August 1o consider how Hawke’'s Bay can work as a sub-region to
pool our resources and see if there are ways we can work together.
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Water Supply

Drinking Water Strategy

Work is continuing in accordance with programme and schedule, with the
following major components undertaken during the reporting period.

mle
ey

e The final bore - Bore FRA - has been completed within the park, Including pump
testing and development, Work is continuing on instaltation of the headworks,
pumps and pipeworks to link the bores to the water treatment plant. It s expected
to have all bores available for commissioning of the plant in August / September.

e Heservolr tank construction compiete, with settiement survey undértaken
monthly.

e Water treatment plant construction progressing with the main components of the
building completed. Pumps and motors, UV reactor units, treatment equipmeant
and major wiring now lergely completed in preparanon for the testing and
commissioning phase. Work is now focussing on extericr works, such as access
road construction, fencing and groundwaorks.

e Work on the demo#tion of the Recreational Services yard in Frimley Park has been
completed except for the clay shed which will be demolished once the old water
treatment plant can be switched off,
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Wataroh

Work & concurrently progresang on this project, with the following work completed
during the reporting period;

Eastbourne pipelines contract work complete

Reservoirs — The southern reservoir is nearng completion with external pipework
being added in preparation for filling and undertaking settlement surveys over the
next 12 months. Work has commenced on the northemn reservor, with
groundworks and foundations complete and construction of the roof dome now
underway.

Bore — Work 12 now pregrammed to install this new bore in September, following
the completion of the Frimley works. The bore location has been shightly amended
due to having four separate contractors operating within the constrained site.

Water treatment plant — The ground work for the WTP foundations has
commenced with site excavation complete and boxing and formworks now
progressing,
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Wasaroha Education Building — The building consent for the education bulding end
site works has now been issued and ths has sllowed negotiations with the
preferred contractor w0 progress in finalising costs and site specffic detail.
Construction of the education centre is programmed to commence in July 2022,
now site access and staged progress on the reservoirs and water treatment plant
are sufficiently advanced.

COVID mpacts — We are managing in this space at this tme, however, there are
cost impacts resulting from:

o COVID impacting employee absenteessm of the various contractors
o Delays on some relatively minor but key items of equipment
o Matenal costs increases, across the board

o Costof COVID down time

I -~ v \Wat raatiard naradas
il Community Watér Treatment Upgrade

Work continues on the Small Community upgrades.

The Haumoana, Waimarama, Te Pdhue, Clve and Whirmak Esk Water Treatment
Plants are now in full production,

The Parkhill Booster Pump upgrade is completed and in operation

Waspatiki - With the Whirindki—£sk plant now n operation, focus is on
commissioning the Waipatiki plant. Major site works are complete. Factory
acceptance testing of the conwol panel is commenang the week of 11th July,
Commissioning of the plant is scheduled to commence 25th July, Commissoning 1
expected 1o take eight weeks.

Whakatl - Site aowl works have progressed well and the new containerised water
treatment plant s due to arrive on site for fit out 12th July, The new reservor is
scheduled to be constructed early August and site electrical works to be completed
September. Works on the associated Ngarurcro Avenue Reserve park upgrade s
schedufed to start mid-July. Ngaruroro Avenue Reserve will be closed to the public
for approximately three months to allow for the upgrade from early July,
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Demand Management Strategy

HBRC presented to Councl more detail on the work program for the Kotahi plan
on 23 June. HBRC wants HDC to work coliaboratively, especially in the area of
demand management. This fits with the rewew of the Water Conservation and
Demand Management Strategy. We will continue to work with HBRC as we update
this strategy.

There will be a Council workshop on the Water Conservation and Demand
Management Strategy In late August or early September to inform council of the
options that wil be analysed in the integrated water cycle management approsch
used in this strategy review. The workshop will also be an opportunaty to meet the
demand management expert consultant from Australia virtually,

Following the 2020/21 water loss assessment, it was identified that uncertainty
neaded to be improved for usage of non-metered residental properties to better
estimate water losses within the network. Currently a 2% sample of propertes are
used to estimate this component. It was decided 10 increase the confidence n this
reportng by installing 2000 additional smart meters to provide high resolution
water use data which will equate to a ~10% sample of residental properties. The
meters reached our shores in [ate June after & six-month journey from the factory
in Germany. Preparation works are underway with installations expected to start
In August.

Water use and fault counts are being monstored on an ongoing bas:s with targeted
leak detection being deployed where increased usage is wdentified, Preparatory
works are underway to undertake leak detection in Haumocana/Te Awanga and
Flaxmere in the 2022/23 year,

Modeilng & being undertaken to dentify and programme future works
requirements to facllitate pressure reduction across the Hastings Urban supply
following completion of the Frimley and Waiaroha water trestment plants.

Renewals and Consent Compliance

Renewals

The drinkmg water component of the Eastern Interceptor project has now been
awarded with construction scheduled to commence in August 22

A number of reactive renewals both standalone and to facilitste combined
infrastructure works are underway or in planning.

A targeted and accelerasted programme for copper lateral replacements is being
delivered through the maintenance contract

Consent Compliance

HOC is beginning works with Good Earth Matters to deliver the annual Drinking
Water Compliance Monitoring Report by September 30th.

The volume of water abstracted under the Hastings Urban consent is nearing its
allocation limit. This i1s pnimarily due to growth occurrning at a rate higher than
anticipated when the consent was onginally granted. An amendment to the
Hastings Urban consent was fodged in May seeking to allow a step under the
consent to occur earlier and to transfer allocation from two consents that are not
currently being exercised into the Hastings Urban consent. This actton along with
priortisation of works to continue to reduce leakage and demand will help future
growth to be faclitated within the bounds of the consented allocation. Draft
conditions have been recewed and it s expected that the amendment will be
finalised in July/August,

Targeted works are underwsy to remedy private leakage in Omahu and high
usefleakage 10 the Haumoana/Te Awanga supplies which has affected annual
complance.

Munor non-comphences from previous repocting penods associated with the need
to decommission disused bores and venfy meters are baing completed alongside
WTP upgrades as agreed with HBRC.
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Drinking Water Standards Compliance

All Council drinking water supplies are compliant with the bacteriological
compliance cnteria for Quarter 4 of the 2021/22 compliance year.

All drinking water supplies capable of meeting the protozoal comphance criteria
have been complient for Quarter 4 of the 2021/22 comphance yesr.

Taumata Arowai has completed consultaton on the new Drinking Water
Standards, Drinking Water Aesthetic Values and Dninking Water Quality Assurance
Rules. The new standards and rules come into effect on 14th November 2022 with
reportng against the new criteria required from 1st January 2023.

An updated gap analysis will be completed once the finslised Quality Assurance
Rules are publighed — currently mdicated to be mid-July. Current understanding s
that no material changes have been made post consultation 1o criteria relevant to
Council water supplies.
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Wastewater

Eastern Interceptor Trunk Wastewater Main
(Stage 2)

The procurement strategy was approved by the Civic & Administration Subcommittee
and the contract will be tendered in the first quarter of the 2022/2023 financal year,
with construction expected to start early in the 2023 calendar year. Procurement of the
glass-reinforced pipes (GRP) and the assocated drinking water mains is progressing.

Warwick Road Area Wide Pavement Treatment
This project is complete.

Pump Station Upgrades
e Telemetry renewals planning for our pump stations is underway.
o Condition assessments to inform the renewals strategy are on-going.

o Arestience review of pump stanion critical infrastructure 1s underway following the
recent rain. The review will look at pumps across the network, key information
required during an event and critical spares,

Treatment Plant Renewals
East Clive

e The Nine Yearly Review of the consent is underway with workshops planned with
the Tangats Whenua Wastewater Joint Committee to develop the scope of the
review,

e Planning s underway for a significant renewals and investigations programme to
ensure the ongoing comphance and reslience of the WWTP into the future (e,
growth, ageing assets). Numerous critical components are nearing the end of their
ife and are in need of replacement and in some cases upgrades 1o ensure the

e

-

-

ongoing comphant discharge of treated wastewater, in conpunction with the Nine
Yearly Review of the consent, renewals / upgrades / investigations will be worked
through with the Tangata Whenua Wastewater Joint Committee.

e Planning for the renewal steel manifold section of the ocean outfall is underway.
This critical infrastructure is in poor condition and will require a speciafist
contractoris) to be involved.

e Planning for the commussioning of the Emergency Beach Outfall is currently
underway. The purpose of the emergency beach outfall 15 to ensure effluent can
be discharged safely in a controlled manner If critical WWTP infrastructure was to
fail and require repairs. As part of this work an Emergency Management Plan will
be developed to bring the Emergency Beach Qutfall into operation. Once
complete, this project will ensure that if ever required the Emergency Beach
Outfall can be brought into operation,

o The East Clive WWTP control system upgrade project has been put on hold to allow
the Water Treatment Plant commissioning program to advance as a priorty,

e Several key minor renewals projects have been completed and are underway to
ensure the ongoing high standard of treatment of the district’s wastewater.

e Renewslplannng is orgoing 1o ensure key renewals are identified and funded over
the next five years.

Walpatilo

o Installavon of the campground wastewater connection will beinstalied and cap ped
to allow connection in the future

e Due to the scale of the required upgrades to the existing WWTP to connect the
campground and the consent expiry of the WWTP in 2025, the connection of the
campground has been put on hold while investigations are undertaken as part of
the WWTP consent renewal process

o Apathway forward has been identified to resolve compliance issues (s2e below for
compliance Issues).
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Consent Compliance

East Clive

A non-complisnce event was reported to HBRC on June 23rd due to the failure to
meet condition 5b of Council's discharge consent which requires all domestic and
non-separable industrial wastewater to be treated through the biological trickling
fiters. An emergency response to a wastewater spill at the Whakatl diversion
chambers on June 23rd resulted m 140m3 of domestc wastewater being diverted
into the industrial sewer and treated via the industrial treatment process instead
of the domestic treatment process (biological trickling fifters).

Routine quarterly sampling has been completed for the fourth guarter of the
2021-2022 reporting period with no complications.

Annual compliance report has been submated to HBRC for 2020/2021, The WWTP
was fully compliant for 2020/2021. HBRC are still yet to release a compliance
summary report.

Waipatiki

Routine quarterly sampling has identified that the wastewater treatment plant is
not meetng the effluent quality required of the consent. This is due to its Inability
to denitrify and remove nitrates.

HBRC have been notified and we have agreed on a pathway forward 10 becoming
compliant in the interim while investigations are carried out as part of the consent
renewal process. Investigations are ongoing to determine the cause of the
compliance Issue,

Reticulation

On June 23rd there was one overflow at the WhakatG Diversion Chambers which
resulted in approomately 200m3 of domestic wastewater being discharged into
the Muddy Creck and approximately 140m3 of domestic wastewater being
dacharged into the industnal sawer which lead to a non-compliance of condttion
5b of the discharge consent at East Clive WWTP (see above for more detail). HBRC
have been notified. An investigation has been commissioned.

Trade Waste

Az part of our routine compliance inspections, officers monitor compliance with
the trade waste users ta confirm that they are operating within their approved
conditions. This work is ongoing and ensures that industnal discharges do not
impact on our resource consant or create adverss conditions within our piped
network, e.g. hydrogen sulphide which corredes the internal concrete linings.

W

~
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Stormwater Yy _
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1)
3/
Stormwater Quality Improvement
Lowes Pit
e Officers and consultants have developed a three barner "multiple barner” approach to manage stormwater pollution in and around Lowes M5t and the wider Oméhu Industnal
Ares. The multple barrer spproach s (Hustrated in the table below.
Confirmation of multi-barrier stormwater pollution management approach...
HASTINGS
Private Land Owners B Ganien He s Snmaip
© 1nsmnes
oy ot g ]
LEER
e HASTINGS
[rp——
Industrial/commercial -
Facilities, farmiand, etc. o
harge to vm:m-w»
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o Installation of "Litta’ catch-pit hirter traps with filters to remove gross pollutants and
sediment retention is completed,

e  The suppler of the first-fiush diversion system and end of pipe treatment devices
has completed detailed design for Lowes Pit and consent has been granted for the
installetion of the end of pipe treatment devices at Lowes Pit,

o The first-flush diversion system and end of pipe treatment device mstallation works
have been novated into the Fulton Hogan maintenance contract

e Construction works are expected to commence the week of 18th July. Installation
of the first-flush dwersion systems and end of pipe treatment devices are expected
1o commence the week of 18th July and be completed November 2022,

e In parallel with this, we have had inival discussions with HBRC and iwi on the
proposed Barrier 1 strategy prior to approaching high risk Omahu ndustrial sites
on "at source” stormwater pollution management requiraments. On 12 January
2022, iwi representatives wisited Lowes Pit to see the ares first-hand and togather
information on water gquality. In late December, HDC representatives including
Councillor Damon Harvey met with Mr David Renouf to discuss Council’s proposad
plans for Lowes Pit and to hear his concerns about the project. Subsequent
engagement, including a site visit to Hazelwood Street to observe prototype
Littatrap installation, has been completed with Mr Dawid Renouf.

e Further consuitation on the future of Lowes Pit will continue with all parties in
parsllel with the construction of the multi-barrier treatment systems,

Industry onsite stormwater pollution management strategy June 2022
confirmed

Construction of first flish and end of pipe systems July 2022 - November 2022

Implementation of industry stormwater Pollution Fab 2022 onwards
Management Strategy

Consent Compliance

HOC s working with Stantec to debver the annual stormwater compliance
monitoring report by July 30th

Ruahdpia area has been the main focus of this at present and data gathernng has
been completed and will now be assessed to understand a way forward to improve
the water qualty in the area.

The new globa! stormwater consent is still in progress,
Craig Mountfort has started as Stormwater Manager on June 17,

With Paige and Craig now on-board a programme of complance monitoring s
proposed to be developed on the back of the initial investigations in the Ruahdpia
and Omahu Road areas.

34
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Refuse

WMMP Waste Minimisation

Henderson Road Refuse Transfer Station and Blackbridge Refuse

Transfer Station

(Blackbridge is operated by Bin Hire Company)

Both sites have been fully operational during this quarter and operated under
COVID lockdown restrictions in line with government guidelines.

A project to make mprovements to the Henderson Road Refuse Transfer Station
10 InCrease resource recavery i in the initial stages, This project has been paused
while officers understand the Iimpact of the Gowernment’s “transiorming
recychng” consultation and long-term expectations that could be placed on
councils and recycling faclities by the government.

Investigation underway into small refurbishment of concrete comers in pit by
Project Officer.

Rural recycling sites

Fully operational with reports of only minor contaminaton over all sites. Overall
contamination remains low at less than 2% which is very pleasing.

€

-

When intidents of illegal dumping and contamination have occurred, letters have
been sent to residents where evidence was found.

A new and permanent recycling depot has been constructed at Walpstiki and is
now fully operational

Martin Place Recycling Facility

No change - As previously reported; closed due to the cessation of the licence to
occupy by the current lendowner, no further update.

Kerbside Recycling and Rubbish Services

Kerbside collection services for refuse and recydling have been defivered in ine
with the contracts over this quarter with no change to the agreed level of service.

Customer Reguest Managements (CRMs) have continued to remain steady.

A Council officer has continued auditing both kerbside recycling and refuse bins
and proactively educating residents on what they could do better to assist them
with consstent colections
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OUR QUARTERLY

KERBSIDE SERVICES UPDATE HasTNGS

APRIL - JUNE 2022

RECYCLING CRATES WHEELIE BINS
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Waste Management and Minimisation Plan Implementation
Update

Current Initiatives

The organsc waste subsdy and workshops to encourage home composting finished
I May, Thes trial will be revewed once the report is received from the Environment
Centre, who ran the programme on Council's behalf.

Allocation of the local contestable waste mimimisation fund.

The development of a waste education and engagement strategy to guide
community engagement is nearing completion,

A "Be great with your crates” campaign is in the initial stages of development. This
will be educational and remind residents of what is and 1sn’t okay when using the
kerbside recyclng and rubbish services.

“Sustainable is Attainable” - The team is working with 3R Group and Hawke's Bay
Business Hub on Sustainable is Attamable - a research project which aims to divert
commercial quantities of waste away from landfill. The project is gathering dats to
evaluate the feasibility of diversion opportunites from landfill for dfferent waste
streams.

Commercial & Industnal Waste Minimsation — Information sheets to support
businesses minimising and managing their waste are be:ng developed and will be
rolled cut next quarter. Three "Tradie Breakfasts” will be held from late July and
over August to start discussions with the sector on ways they can reduce waste
and increass recycling and reuse of materials. This work 1S in conjunction with the
3R Growup.

The Sofid Waste Analysis Protocol [SWAP) survey was undertaken in June and the
report is expected next quarter, The SWAP survey s undertaken every three years
1o monitor the composition of waste in the region and was completed jointly with
NCC,

Submissions to Central Government

The waste minfmsaton team made a submission to the Ministry for the
Environment in May on the “Transforming Recycling” proposal.

Key aspects of the proposal included: container return scheme, improvements to
household kerbside recycling {including food waste and reporting) and the
separation of business food waste.

Recruitment

Recruitment for a replacement Waste Community Engagement Advisor was
undertaken and at the end of June and we welcomed Rachel Milne to the team.

We are currently still trying to recruit a Regiona! Construction and Demoliton
Waste Minimisation Advisor.

Omarunui Landfill

The Omarunu Landfill operates under 8 Heads of Agreement (HOA) between the
HDC and NCC. This HOA currently allows for the representation of four HDC and
two NCC councillors on the Omarunui Joint Refuse Landfill Committee. This ratio
of NCC and HDC councillors is refisctive of the ownership percentage each council
holds in the facility,

Dunng the process of obtaiming new resource consents to continue landfilling at
Omarunul {Area B of the ste), & relationship with the Ngati Parau hapd was formed
to answer and address the concerns that the hapd had sbout the landfill sne and
its operation, As a result of this relstionship, the matter of representstion on the
landfill committee was raised. This was also something discussed by the hearing
commusioners and referenced through the later parts of the resource consent
applicstion process. Officers, working with both councils, now need 10 work
through the necessary requirements to enable the opportunity for a full role on
the landfill commattee,

tandfill Operations

New landfill charge rates were agreed at the December 2021 Omarunui Joint
Landfill Committee meeting and these charges came into effect on 1 July 2022, The
charge rate for general municipal waste will increase from $142 per tonne (exd.
GST) to $145 per tonne {excl, GST).

A change has also been made to the special waste category with skins, pelts and
other tannery waste now baing charged at the higher rate of $310 per tonne (excl.
GST),
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A wial of 91,903 tonnes of waste was received over the 2021/22 year. That
represents a decrease of 15,8389 from the 2020/21 annual total,

The gas flare has required some maintenance work which meant @ was out of
commission for a brief period of time. Itis now fully operational and working well.

The gas 10 energy plant has shut down for repairs and & unlikely to be up and
running for some time. The flare is therefore acting as the prime method of
destroying landfill gas.

The landfill has taken delivery of the new waste compactor and it is now being used
at the up face in tandem with the older compactor.

An upgraded end improved deodorniser system that helps minimise and neutraiise
offensive odour is currently being mistalled at the site, This should help when
problematic loads are delivered to the site. This is partly in operation

Due to several heavy rain events earlier in the year, leachate levels have been
hgher than normal. Leachate s therefore being carted {by tanker) off ste for
deposal, This work will continue until fevels are back to, or lower than, normal, The
cost of this work is covered by the Leachate Reserve Fund and therefore has no
impact on annual budgets.

The costs recently presented by Gemco to build the Omarunu Landfill Education
Centre are s@nificantly hgher than expected, This has been reported to the landfill
committee and council officers will now review the scope and cost of the project
before reporting back to the committee in September.

Six old concrete water tanks have been demolished and these will be replaced by
eight plastic tenks, This work is currently ongeing.

Landfill Development

Area D —Earth liner work continues in Stage 4 of the area. A shortage of day has
slowed progress; however, it1s hoped the new sourcesof day will soon be available
and construction work can continue. In this regard, two sites (one to the east and
one to the south of Havelock North) have been investigated and consents have
been granted 1o excavate and cart clay 1o the landfill. However, some clay is stil
avadable at two nearby river areas, and this will be carted to the landfil first,
weather permitting.

Bulk earth works in the Stage 3 area are being carned out 50 that the area can be
lined during the 2022/23 summer months

Area B - The Omarunui Landfill lodged resource consent and alteration of
designation applications with the Hawke's Bay Regiona! Councl and Hastings
Distrnict Counail respectively so that the landfill can be extended into Area B of the
site. This space s required so that waste can continue to be receied at the site
beyond 2025. The current filling area {Area D) will be full by 2025. The resource
consent and aiteration of designation applications were publicly notified.

On 15t and 2nd of November 2021, a resource consent hearng on the matter was
held in front of three independent commissioners, Due to COVID restrictions at the
time, the hearing was conducted by way of “Teams" with all parties being able to
listen m and partcipate through the process. In December, a decision on the
outcome of this meeting was given in favour of granting the consents,

Appeals on the hearing decision were required to be lodged by 19th January 2021,
No appeals were received, and the resource consents have since been formalised.

Closed Landfills

The 2021 Roy's Hill closed landfill annual report was submitted to the HBRC mid
December 2021. To date, no feedback on the report has been received however
the is not normally recerved untid March,

The HBRC is currently undertaking stop bank improvement work along Tuki River
in the Haumoana area. This includes investigation work near to and around the
Blackbridge closed landfill (this site also operates as a refuse transfer station), The
stop-bank impravement work may mvolve the construction of a new bank on the
river side of the closed fandfill. A new bank constructed in this position would add
extra protection to the old landtil and prevent the possibdity of any erosion from
the Tuki River.

All other closed landfills reported no ssues.
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Environmental Enhancement

Biodiversity HB Support

Several groups have taken over maintenance of 'the gep' &t Napier airport. Officers
are continuing to provde advice and support where required.

Pop-up Irrigation

Flaxmere Pop-Up Imgation has awarded TIC Contracting Ltd. the contract,
Contract signed. Work will now commence when senior rugby finishes in August,
Working through power connection for irngation.

Havelock North Stream Enhancement

Planning s underway for additional stream bank srmouring of Kartuwhenua
Stream

The “leaky log” dams installed by the Kingsgate/Kartuwhenua care group are
functioning well. They have been successful at trapping sediment upstream of the
dams reduong the guantity that would otherwise enter the Xarami stream. The
dams are also retaining water and the care group have reported that the stream
was tnckling all of summer for the first time in years. If the stream can continue to
retain water year-round, it will greatly increase the diversity of fish and
nvertebrate species which inhabit the reserve,

..
-

-

Care Group Support

Winter planting s underway with Tainul, Tauros, Tanner and Palmbrook Reserve
care groups. Work has begun to install irrigation for upcoming Keirunga Garden
réstoration plantings. The natural areas team are providing support planting steep
areas when requested.

Three new care groups have partnered with Counol to plant and maintain resérves
across the district. Te Mata Primary completed planting around the Guthrie Park
Bridge on 17 June. Haumoana Ecology Group will be planting Mill Rd Reserve on
16-17 July. Okawa Stream Catchment Group are working with officers to fence
Okawa Esplanade Reserve following their successful annual plan submussion.

The signs for Save the Dotterels Hawke's Bay have been printed and will be
instatled prior to August and the start of the birds’ breeding season,

Item 7

ITEm 7

PAGE41



Item 7 Performance and Monitoring Report
Performance and Monitoring Report, Quarter 4 2021-2022 Attachment 1

PAGE 42




Item 7 Performance and Monitoring Report
Performance and Monitoring Report, Quarter 4 2021-2022

Attachment 1

Hastings City Centre

CBD Vibrancy and Activation Plan
Vibrancy Plan

» e Rink in the City Centre

e Mini Golf in the Gty Centre

e Music on the stage City Centre

®  Music on the Stage — Landmarks Square

»

Facade Enhancemer

e Old Briscoes building Queen Strest West — in progress

e XL Dairy, Heretaunga Street East - in progress

Activation Plan

e FotoFestval — Delivery September/October

o Additional Christmas tree lighting — in progress

Activation plan was modified due to the purchase of a projector.

Civic Square and Central Mall Projects

o Completion of outdocr hospitalty area outside Café Westermans and

Breakers Restaurant in the East 100 blocks

o Completion of outdoor hospitality area outside John's Bakery and Café

Madeleine’s in the West 300 biock

o Completion of streetscape upgrade of Heretaunga Street 300 East outside
Municipal Buildings (extended outdoor daing area of new granite paving and

planter boxes)

e Completion of new pocket park outside HB Today Building including raised

seating areas and new paving/planter boxes

v
.-

A

e Completion of three new facade enhancements n Queen Street (former
Medical Centre, Public Trust) - and completion of Breakers,

o Commencement of Eastbourne Street 300 East planned for August with
completion prior to Chnstmas

o Outdoor hospitaity area compieted outside Public Trust bullding on Queen
Street

e Completion of Queen Street outside Tribune Buiding scheduled for August
with final paving works now underway

Municipal Building

The redevelopment of the Municipal Buillding at Toi Tor 15 now largely completed. A
Certificate of Code of Compliance (CCC) has now been receved for the second stage of
the redevelopment works. A full project update report will be provided to Council on
August 4th. By mud-luly, all tenancies were open to the public with the exception of
Cellar 495 which s currently working towards @ mid to late August opening
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Museum Stot 3ge anag Research Fa« tv
The detailed design phase continues and is neanng completon. Engagement with mana
whenua continues with the desgns of the extenor of the bullding and involvement s
also continuing as the interior designs come together. It is expected that a building
consent application will be lodged with Council by the end of August.

The upgrades to Heretaunga Street East 300 Block were alse completed in time for
the Municipal Building and it tenancies to begin opening from the first week of July,

Planming 13 well advanced for the opening celebration weekend of August 5-7th.

Funding applcations are being prepared to the Ministry of Culture and Heritage a3 a

fund of last resort from the Regional Culture and Heritage Fund
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Youth Development

Youth Potential

There are six contracts for service that are due to finish at the end of lune; these
contracts have been renewed for & further financial year. There are also 3x three-year
contracts in place which will 2il be in their second year of delivery after July this year.

The upcoming Youth Potential Awards are scheduled for 30 August 2022 and will be
held in the Assembly Ballroom m Municipal Budding at Toi Toi Hawke's Bay Arts &
Events Centre.

The Youth Potential Forum continues to meet guarterly with the last meeting held
27 April 2022 at the Hastings City Art Gallery. The next meeting will be held July (date
10 be confirmed). Part of the agenda for the next meeting wil be the Youth Potential
Review which should be underway by the beginning of the new tinancial year.

The aim of the review is to evaluate the effectiveness of the actions and the current
plan and to see if a new direction or approach i1s needed.

Youth Employment

The last three months have been guiet for the Mahi for Youth team with the impacts
of COVID-19 and seasonal flu being felt. The team continues to support rangatah
dunng ths tme with additional contact f needed to ensure that all rangatahs and their
whinau are supported either via the team or other community organisations. This
manaakitanga has also been offered 1o employers, particularly the smail businesses the
team engage with,

The team has reached the MSD contracted target numbers of rangatahi engagement
for the current He Poutama Rangatahi contract and have begun to explore new and
crestive ways to work more intensively, One of the Youth Connectors is holding an
intensive 42-day programme with some rangatahi using Te Whare Tapu Wha 353 mode!
to Improve rangatahi wellbeing. This & proving to be a successful way of engaging some
of the complex needs rangatahi sre presenting with

e

-

-

The Connectors continue 10 ensure that there are strong networks with other Youth
Service providers, 5o that the team are the one point of reference for rangatahl and
their whanau needs. This has meant when referrals are made to other agencies, the
team are confident in the service that they will provide, In the last quarter, the team
has met and strengthened our wotking relationship with Awhina Whanau Services, The
Development Hub, Corrections and Te Tanwhenua o Heretaunga.

Employer Connector Update

The Employer Connector has been busy this quarter supporting 20 rangatahi into work
across a range of industries. A highlight was taking nine rangatahi on a ste visit to a
large-scale dairy farm. Three out of the nine were offered and accepted hve-in
postions. Site visits allow rangatahi to get first-hand experience of what a role wili be
like; this is important for those new to the workforce who have no understanding of
what the day-to-day job looks like.

The team were ako out and about to support the Futureopoly event held by The
Graeme Dingle Foundanon, Futureopoly is 2 one-day ‘Monopoly’ styled event aimed at
offenng secondary students a real-worid taste of career opportunities they wouldn't
otherwise have the chance to expenence. It helps them to buld confidence to make
informed cholces about thesr own career paths. The team was there 1o support in the
‘Community Chest’ and on-hand to speak with students around support networks
avadable tothem once they leave school.
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The 2022 Youth Council is made up of 16 rangastahi who live, work and/or attend a
school or alternative education in the Hastings District. Members are aged between 15
to 20 years of age

At the Youth Counal Planning Day. the Youth Council set their visions, aims and
objectives and developed their annual plan. An update from each Youth Counal
Subcommittee will be provided at informal and formal meetings to ensure projects are
on task and achieved within the required time frames.

The propcts have been divided up between the four Subcommittess that make up the
Youth Councd: Marketing and Communications, Envronmental, Sustamnable
Communities and Youth and Community Engagement

Projects completed to date:

e The Marketing and Communications Subcommittee submitted a change in
logo to encompass the four focus areas of the Youth Council Annual plan aiong
with ensunng their brand stays current, engagng and easy to identify as
Hastings Youth Council
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Pink Shirt Day— To promote anti bullying

Samoen language week — Rangatahi have put together & short video promoting
Samoan language, teaching observers how to greet and introduce themselves.
Sportsmanship video - A reminder for whanau, athletes, coaches and

observers to have a positive attitude during winter sports season with the use
of Hastings rangatahi sportsmen and woman shanng the message

Whinau Event - To welcome, connect and encourage parents and guardians
of the Youth Counciliors to see what their rangatah) do while being a Hastings
Youth Councillor. This provided an opportunity for rangatahi to share their
annual plan and the mahi they have been doing in their sub committees
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Men'’s Health Month — This event was 1o help highlight the mportance of
men's health - encompassing mental, emotional and physical health, To be
able to ensure those areas of @ man's being is kept healthy, the men of Youth
Council wanted to engage with men 1o see what services they currently access
and who or where do they go when they need help, Most responses for the
younger generation mentioned they go to their mothers for help. What was
alarming with the older teens moving into adulthood age was that these men
do not confide in anyone. Some shared how it's become a societal norm for
grown men to have no help. The coflated information will be passed onto the
Hawke's Bay District Health Board Consumer Engagement Lead

Councillor Peleti Qli dusted off his barbering gear to provide free haircuts to
these men, having them all looking and feeling a million dollars when they left
The Youth Council provded a free sausage sizzle and set up seversl PS4
consoles. This provided a safe and comfortable space for these men to hang
out and have conversations around what they do to keep themselves healthy

Matariki— The Youth Councillors created an informative retelling video of the
story of Matarkl using & range of ages n the video. This year the Youth

Councillors also went glong to & vanety of the community events to get
amongst the celebrations,

C=

N

Council Submissions — The Youth Counci has completed two submssions: one
to the Hastings District Council Annual Plan Review in support of the
purchasng of Tomoana Showgrounds and the other to the Naspier and
Hastings City Joint Smokefree and Vapefree Policy

Global Youth Conference — Councifor Kevin Watkins asked if the Youth
Councillors would be interested n attending this forum via Zoom, This
conferance highlighted many issues other countnes face with their generation
of youth, The Youth Council dentified a lot of countries foor are around
economic outcomes where here in New Zealand we are very focused on social

ssues,
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Meetings with the Mayor — The Youth Council conunues 1o meet monthly with
Mayor Hazlehurst. These have been very effective. In the last meeting, the
youth space was discussed and was inviting Vehicle Testing New Zealand to
have a conversation with Youth Counal around why Hastngs has such high fail
rates and how this impacts youth when going for their licence

Social Media - Youth of the moment posts. These are to highlkght and promote
rangatahi within the Hastings District who have accomplished in areas such as
sport, schooling, academics, and community services or for those who are
promoung positive community engagement

There hes been a huge increase in activity on the Youth Councils’ social media
platforms. The Youth Councd’s Facebook page 'Hastings Youth' reached 1799
accounts with an increase of 168% in social media interaction. There 5 an
average of 40 new followers each month. The Instagram page had 197
followers at the beginning of the year, this has now increased to 501 followers.

Due to external factors, two Youth Councillors have recently resigned, Harry
Wixon and Eru Heke. They were thanked formally in the last meeting for the
work they contributed to in their subcommittees. The Youth Council deaded
unanimously that they would not replace these positions due to the timing in
the year.

Youth Strategy

The 2022-2032 Draft Hastings Youth Strategy was presented informally to the Great
Communities Subcommittee for feedback, Officers will take feedback from the Great
Communsties Subcommittee, Youth Counal and Leadership Team and update the

strategy as drected,

A further workshaop i planned with key stakeholders who will provide delivery support

for the actions within the strategy

Officers and the Youth Council will then present the strategy to the Strategy and Policy

Committee meeting for adoption

Goals of the strategy

Thars aow P goss vod soves smad
P e I T S S T
¥ s St gy s Thne o

Item 7

ITEM 7

PAGE 50



Item 7

Performance and Monitoring Report

Performance and Monitoring Report, Quarter 4 2021-2022

Attachment 1

Community Grants and Assistance

The Civic @and Admineistration Committee has approved the following wx additional
mult-year grants (2 years 2022-2024).

This isin oddition to the current 15 multi-year grants (3 years 2021-2024) the
committee approved last year,

Oparating costs 53,000

Chnstian Lovelink Napier Hastings Inc.

Graeme Dingle Foundation Hawke's Bay L skils programmes dalivery $10,000
(Kiwi Can)

Hawke's Bay Rescue Helicopter Trust Newsletter and fundeaising. 53,000
appeal

Radko Kidnappers Charitable Trust School speach compsatition & $2,000
community outreach

Eamily Violence Intarvention and Hastings safe house $20,000

Prevention Charitable Trust {Women's operational costs

Refuge)

Interchurch Council for Hospital Chaplaincy 24/7 Hospital chaplancy $12,500
service

Contracts are for two years TOTAL (per year) $50,500

49

o

Prima Volta Charitable Trust

The Young Men's Chratan Association

Wellness Ridees Ltd

Ko 'Wai Téu Ingoa Havoea Charitable
Trust

Awhi Charitabia Trust

Playcentre Aotearca on behalf of
Cotnwall Park Playcentre

Big Brothers Big Siters Mawhe's Say

Flasmere Baptist Church Community
Trust

Wasndrsma Surf Life Saving Chud
Incorporatad

Puroty

HB Lead Kahungunu Portukohu
incorporated

Bram Injury Association HB

Age Concern Hawkae's Bay Inc.
Haumoana Playcentre

Enkwen - & service of Presbyterian
Support East Coast (PSEC)

‘
)
\

The Civic and Administration Committee has approved the followng single-year
grants (2022-2023):

-

Prima Voita - Mentor Programme
Raise Up

Ermpowering communty mental &
physical well-being

Mana hapd initiative

Awhi Programme April 22-March
23
New Playcentre Buldng

Professionally Supported one-to-
one mantoring for youth

Chnstmas Cheer Appeal 2022

Surf Lifeguard Training Skills &
Community Surf/Baach Education

Hine Puroty

H8 Lead Kshungunu Pottukobu
kaupapa

My iifs on Canvas
Community Support

Haumoana Playcantre Playground
bark

) H Mason Dy Programme

-

$16,500
$16,500
$15,000

$11,550
$10,000
$10,000
$10,000
$10,000
$10,000

$10,000
$10,000

$10,000
$10,000
98,500
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Kotshi Te Kohao Trust

Tw Pohus and Districts C ity

Tama Tu, Tama Ora

Charitable Trust
Birchleigh Polo School Program
Ufelink/Samar itans Incorporated

Hawke's By Digital Archives Trust
Napwar Family Centre Incorporated
The Stariam Charitable Trust

Hawkes Bay Lind, Search & &
(LandsAR)

New Zealand Council of Victim Support

Groups Inc
FOTO IW) Chantable Trust

English Language Partnecs Hewka's Bay

Locat Spuritual Assembly of the Baha'ls of

Hastings

Hawkes Bay Justce of the Paace
Association, Inc (HBJP A}

Ballyful Naper {branch of Bellyful New

Zealand Trust)
Dementia Hawke's Bay
Hawke's Bay Trollis Trust

CCS Disabity Action Tairdwhiti Hawkes

Bay Incorporated

Aphapa New Zealand {AphasaNZ)
Charitable Trust

C ity Plan Outcomes

Polo School

Operationa costs for our 24/7 fres
heiplne

Preserving the Dady Mail
Newspapar

Dalwery of social servces to HOC
residents

StarJam Hastings:

Rat Packs and Flys

Victirn Support's volunteer
programme in the Hastings district

FOTO Wi PILOT RANGATAHI
MEDIA PROGRAMME

Flaxmere English Language
Community class

Juror Youth Empowerment
Program

Enhanced Professonal
Davelopment - Justices of the
Peace

Providing Bellyful support to
Hastings

= ication and cti

Shine Girl Programme
Desabslity Support

Community Aphasia Advsor
Sarvice Hawkes Bay

$7,000

$5,000
$5,000

$5,000

£4,000
54,000

$3,650

$3450

Pantos
B

"Hear This" Hearing Education $2,500

Programme
Epdepsy Association of New Zealand Epilepy support services $1,500
Incorporated

TOTAL $245,000
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Recreation/Leisure

e

-

-

N~
Arts & Culture Facilities unique as they are hard 10 pm down. They are not photogrephs—yet they draw on E
photographic sources They are not paintings; neither are they prints, Although most 3
> . ~ . of the works hang on walls, they are not pictures, They might more accurately be —
Te Whare Toi o Heretaunga/Hastings City Art Gallery (HCAG) described as relief-sculptures, Together the works amount to an immerson in the
— forms, processes and energies of the natural world and of the human imagination.”
Apeil 2,480 Te Po Uriuri; Poutu Puketapu, 18 June— 28 August.
May 4,175 Te P& Uriunt by Potu Peuketapu s &n Immersive experience retelling the
June 3,648 parakauflegend of Uru, the eidest child of Rangnui and Papatianuku. This instaliation
embodies the safe haven, Te Kahutuanui-a-Rang), the cloak of Uru's father, where he
Total student and public programmes 1551 fled seeking refuge as he withdrew from his whinau. Uru sits here as a contemporary
over the quartar X
koruru in an era of deep darkness ~ Te P Uriuri,
TOTAL 11,834
Visitar Comments
Year total numbers have increased by 10,000 over the last three years: Terminus
2019/20 19,161 "AWESOMEI 11"
g;‘;g; ;:g:; "Incredible, really felt ike | was beng taken cut of Hastings! Ths is the best exhibition
? I've seen, I've zeen Uisa Rathanas in pursunt of Venus....but this just blew my mind"
Current Exhibitions “I've never done VR before...I've seen people do it on TV but woah you just don't get it
Terminus: Jess Johnson and Smon Ward, 30 April - 24 Oct. till you do it, It's hke & new dimension!”
The Termmus exhibition opened mn the Holt Gallery in April and has attracted a diverse Group from Dementia HE - lots of delghted giggling, “it's Ike you're IN it1"
audience and many schooks to the gallery. With their pioneering use of virtual reality, :
artists Jess Johnson and Simon Ward, have created a mysterious universe of alien . mosf FUETORDIe i g e e ! Sce Sueing. v L Ly exheuttion iy
archutecture populated by humanoid clones and cryptic symbols, traversed via a il o4
netwark of travellators and gateways. Really enjoyed the VR expenence. Also loved the contrast between exhibitions
kau/l T
Cellular Memory: Elizabeth Thomson, 11 June = 21 August. i
For over 30 years, Welkngton-based sculptor/installation artist Ehzabeth Thomson has Four-yearold boy - "t's 5o basutifull | can see the most basutiful city
been drawn to aress of scientific knowledge such as botany, micro-biology, "I've lived in 9 different countries, been to loads of art galleries and this is the best art
oceanography and mathematics. Her exhibition Cellular Memory opened in June and exhibition |'ve been to"
has & direct link Hawke's Bay as curator Gregory O'Brian says “LiZ's creations are as
ERFORN E [ONITORING REPOH 3| £ 2021-2D22 52
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Cellular Memory - Elizabeth Thompson

“Really three dimension, makes you look at it from all angles.”

"Have been following Elizabeth for years and so good to see her continued growth and
development,”

"The use of medium 13 50 Interesting, makes me want to touch it all — but | held
restraint!®

"Very calming and reflectve of nature.”

Education and Public Programmes

Teacher previews were held for the Terminus exhibition with a good turnout. 35% of
teachers state they are very satisfied and 5% are satsfied with the education
programmes held at Te Whare Toi o Heretaunga. There has been o diverse range of
schools visiting the Gallery over the fast six months where programmes were able to be
customised according to the group’s needs.

Feedback received:

"I thought it was very smoothly run and well organised with both the pre-visit and post
visit information. We would love to have been able to sty and extra 30 minutes.”

“Fantastic presentation by Juliet, very caring, the kids enjoyed her. Keep it up e hos,
Wil be recommended to other schools.”

"Excellent educator —able to make it relevant for juniors: Thank you.”

“I enjoyed the vanety and the tasks they were able to do. It was nice getung straight
Into it and experiencing the gallery.”
COVID-18 impacts

All floor talks for current exhibitions so far have not been able to proceed due to COVID-
19 illness, however, these can be presented at a fater date and there is a fioor talk for
each exhibivon scheduled in July,

u
w

Toitoi — Hawke's Bay Arts and Events Centre

Performances and Events held a1 Toitol 34
Community Eventa 12
Commercssl Events 17
Tickats Sold 1472
Non-tcketad Events Attendance 2860
Total Performance and Event Attendance 4332

Business Services Stand Qut Events
* - Hawke's Bay Frun Growers' Industry Awards Nght
e . Targa Rally Prize Giving Dinner
e - Hawke's Bay Hospitality Awards

* - Balance Farm Environment Awards

COVID-19 Impacts

Cient confidence was negatvely affected after multiple postponements and
cancellations through the second and third quarters. Apnil and May were affected by
clients taking & ‘long range’ view and either booking or re-booking events with a much
greater lead time. This resulted In low group movement through April, May and June,
which meant that very few events were hosted.

Notable postponements were the NZ Event Awards, the Toito Youth Potential Awards
and the Property Brokers Chanty Auction,

Events cancelled were the Kauwaka Graduation, Te Wananga o Aotearoa Graduauon
and the Sister City Celebration Dinner,
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First Quarter 2022-2023

There is a large volume of enquiry for the first quarter of 2022/23. The Municipal
Bulding's additional capacity has allowed Toitol to convert a much farger volume of
enquiry into bookings.

The Municipal Building Is still in 1ts fit out phase which has meant Incoming enquiries
are being balanced carefully against operational capacity whilst it out is completed
Business fevels increase from August onwards through the quarter,

Toitol wil host its first full venue conference in September with 350 delegates expected
to attend the 2022 Hawke's Bay Pnimary Care Symposium,

Critical success factors such as operatonal capacoty, fit out and full, fit-for-purpose
complenon of the Municipal Building will define the first quarter of the new financal
year,

Presenter Services Stand Out Events;

o Whénau - A show brought through from the Tahi Festival in Wellington as part
of Toito's Matank: programme. This show had a schools performance and a
public performance. With support from the HDC Matariki fund Toitor was able
1o distribute free tickets to schools and targeted the public, a5 well with
reduced ticket pnces to $10,

e Tom Sainsbury
e The Big Sing
o Smokefree Rockquest

COVID-19 Impacts

®  Theimpact of the red setting continued to be seen into the fourth quarter with
all Apnl and May events cancelled or postponed. June started to pick up again
but this was only with a handful of events that required minimum lead time,

e Audience/consumer confidence was down dunng this period wath several
events seeing reduced capacity compared 10 previous years or & expected,
Also with the high volume of events happening from August onwards we saw
increased marketing which (s creaung a saturation in the market

* A notable postponements was the World of Musicals.

o Events cancelled were the National Youth Drama School, Made for a Cause,
The Exponents, the National Young Leaders’ Day and Showquest,

First Quarter 2022-2023

The first quarter of 2022/23 has seen a dramatic shift wah the first half of July, then all
of August and September at full capacity,

In July, Toroi s producing Laugh Your Mask Off, a four-day comedy/cabaret event
dessgned to bring fun and vibrancy to the CBD. Festival Opera's Cunning Little Vicen will
lso be hosted.

In August, there will be the cpening weekend for the Muncipal Bullding, three Hawke's
Bay Arts Festival Taster Shows, Edible Fashion Awards and Atamira Dance Company will
be hosted.

In September, the Ngat: Kehungunu Haka Ngahau, Walata Maorn Music Awards, Bret
MacKenzie and three local school performances will be hosted.
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Hastings District Libraries

New Zealand Libranes Partnership Programme (NZLPP)

As of 30 June 2022 and after two years, the New Zealand Libraries Partnership
Programme will come to a close. The NZLPP was a COVID Recovery initiative
administered by the National Ubrary of NZ for the Department of Internal Affairs to
support library staff and services to be retained and to assist these services to support
community recovery.

Over the two years of the NZLPP programme, HDC has benefited from over 5$365,000
(+GST) for costs, plus savings from fee waivers on products and services purchased on
a subscription basis from the National Ubrary of NZ These costs will be returned to
ratepayer funding sources as of 1 July 2022, but over the past two years the followng
has been achieved with NZLPP funding:

. Reinstatement of staffing levels of service especially around public services,
delivery of events, programmes and outreach previously enjoyed by the
community.,

e Establishment of a library role specifically to engage with Pasifika communities.
o Staffing of a dgitisation project for community archives,

o Staffing of a project to migrate lbrary collections to Radio Frequency
Identification {RFID) technology.

The digitisation and RAD projects were planned as part of the LTP cycle anyway, but
with lower staffing levels, it is unlikely that either would have been completed within
the projected timeframes.

The final report of the NZLPP will be available at the end of August

Digitisation Project

Advancements have been made in the project to digitise Hastings District Libraries’
community archives collection, a key project funded by the NZLPP. Another 3,455
items have been dgitised, these include photographs, documents, pamphlets and
family histories relating to Hastings Dstrict’s local history, This brings the total to almost
15,000 items digitised.

A procurement process was completed to select a cloud-based platform to store and
prowvide access to the dgital content. ReCollect is a comprehensive platform desgned
to host, manage and share the libraries’ digital collections in @ manner that is easy for
the community to access, while at the same time ensuring that long term preservanon
of tems is secure. The data migrabon phase will begin n the next few weeks, with a go
live later in the year.

Events and Programmes

A key area, this has come full circle over the two years of NZLPP funding. Libraries have
traditionally modefed delivery of programmes during the year where groups converge
for something delivered at a particular tme and focation. Service delivery under COVID
however required & shift to s series of activations and offerings delvered over a longer
period of time specifically to avoid bringing large numbers of people into close contact
with each other, such as virtugal events and the takeaway activity options that have been
50 popular (see below), With changes to the COVID settings, the community Is slowly
embracing a return to face-to-face events, but senices may operate & hybrid model of
event and programme delivery for some time to come.

For the Apnil school holidays, Kids Kits' for 400 children were made up to take awsy
and enjoy, as well as the usual plentiful activities and makerspaces to keep young
people entertanad. The kits included different activites end games to keep kds busy,
learning and discovering during the holidays from the comfort of their own homes —a
huge help to some families as this was during a COVID peak.

- — . -
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The April school holidays also saw the launch of the Teen Sub Box for youth aged
between 13-18 years old. This is a monthly subscripton box that includes three books,
an activity or two and some yummy snacks. These boxes have a different theme each
month and are designed to help get youth back into reading and/or fnding new reads,
authors and genres. The feedback on the Teen Sub Boxes has been very positive

Nerdvana, a series of events embracing all things nerdy, geeky and pop culture, was
held over a weekend in early May to coincide with free Comic Book Day and
International Star Wars Day, (May 4th). Events included a Oungeons and Dragons live
game with the Kiwis & Dragons Podcast crew, workshops, VR activities, board games, a
pizza night and a Virtual Trivia Quiz. Visitors could book in to try out VR gaming over the
weekend and enjoy board games with the Geeks Guild. In its second year, locally-grown
events like Nerdvana are proving hugely successful in attracting new audences to
library services to connect and have fun

Prnde Month and Out on the Shelves was celebrated between 20 May and 20 June 2022,
Always the team letting ther Sparkle shine, the libraries hosted a special books and
movie night, a Pride Picnic in Civic Square, craft nights and also hosted Motif Poetry to
lead an amazing and fun-filled LGBTQUA+ Poetry evering. HOL Pride Month also saw
drag queens, Erika and Coco Flash, once again stop in as part of thesr nationwide tour
to delver a couple of very special and sparkly story times for the litthe ones, and a Living
Library event where older attendees could ask guestions in & safe environment. Pride
Month has been celebrated by HD Libraries for several years and in general reveals
community acceptance of déference and diversty while adding & bit of fun, colour and
sparkie to winter,

—

Hastings 39646
Hawvelodk North 32768
Flomere 12838
TOTAL 85,252

*lune figures are estimated
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Community Centres
Camberiey Community Centre (CCC)
Like all other faciities, the Camberley Communaty Centre has been challenged to keep

the doors open at times, with the impact of illness and vacancies being felt more keenly
by 2 smaller team. For the most part however, all services have been able to continue

Bookings remain strong for communaty hire of the centre for birthday parties and other
private functons,

he ) |
ed for Nl

NOourist
N4N numbers are back at around 130 each week, with some kai parcels being given out
during the week. The NAN team have also provided an additionsl large freezer and small
fridge to assist with safe storage of kai during the week,

Kaumatua programmes

Kaum§tua classes run by Sport HB are still going strong ot the centre and after a drop
off with some regulars choosing to stay away because of the prevalence of iliness,
numbers are increasing once agan. Tai Chi has been moved to the Sports Centre due
to other use being made of the Centre at the scheduled time and there has been good
feedback around this from participants.

Tamarikl, rangatahi and whanau programmes
After a lot of iliness in the school and in the community, Breakfast Cub numbers have
2lso come back up to between 30-40 tamariki each day,

After school tamariki enjoy afternoon tea with different activities bang run daily.
Ubraries staff are supporting the CCC with a reading rewards programme and changing
out books regularly to reach younger children,

: ¢ —

YMCA ran a holiday programme in Apri as a trial, which was funded by Counail. Due to
its med success, staff will be providing a range of activities within a shorter time penod
for the July school holidays.

The CCC has partnered with Te Tawhenua o Heretaunga Youth Team to deliver a new
programme, Aroha Pépi. These sessions offer support and information about services
available, as well as morning tea and a friendly caring ropo for new and expecting mama
with pépi to share advice and support.

Harakeke ki Camberiey was a great success with a number of community members
coming along to learn tradational flax weaving from Whaea Brenda Matthews, one of
the Centre’s volunteers
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During term time until the end of the year, the Rongo Mauri Trust Is using the CCC
Wednesdays and Thursdays to support local rangatahi, as well as delivering wananga

to whdnau on Fndays,

Broakfast Oub
Nourished 4 Nl
Youth Oubs

Sport H8 Programmes

Othar wsitors (including hirers)

TOTAL

*June figures are estimated

1,151
1073
6554

758
3,636

Flaxmere Community Centre (FCC)

Roller Disec

Roller disco has started back up at the Flaxmere Community Centre and will run Friday
evenings every fortnight. Roller disco & 8 whanau event for all families - $5.00 entry,
with sausage sizzle and drinks for sale, as well as skate hre availsble, Each roller disco
has a different theme and prizes up for grabs

TR ENTIRPRISES LTD
arkndtid ol t iy

Bootcamps are a great way to motwate and keep gym members active throughout the
cold weather. A total of 30 participants entered into the Just Lift Bootcamp which ran
2 May-10 June 2022. Classes involved & vanety of lifting exeroses 1o improve strength
and conditioning throughout the six week period, Two male and two female winners
were announced at the end of the bootcamp for most muscle mass gained and most
body fat loss percent
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Men's Health Week

A series of classes for men was delivered to raise awareness for Men's Health Week
from 13-18 June 2022. Classes involved a vanety of exercises that included cardio,
strength and endurance to keep our téne active and raise swareness for men's heaith
week

Bookings

Since moving nto the orange traffic hight setting and the vaccine pass requirement was
discontinued, booking enquiries have increased, leading to a vanety of both one-off
bookings and regular bookings. New user groups that have started within the quarter:

*  Roller Disco (Twice monthly),
o Assembly of God Church of Samoa Hastings (from April).
* Roller Skating Club training for national competitions

e Flaxmere College gym 1s undergoing refurbishment and use the Sports Hall for
badminton, netball and basketball training

* Enghish Language Partners (HB) weekly meeting room booking for free Englsh

classes.
Nourished 4 Nl 2,673
Prograrmmes snd visitors 15,953
TOTAL 18,626

*June figures are estimated

Hastings Sports Centre (HSC)

Te Waka Takaro

Hastings Sports Centre 1s the new home of Te Waka Tikaro, the Hastings Play Trailer
The mobie community play trailer is filled with play based equipment, with the purpose
of supporting snd empowering the community to understand and sppreciate play, it
aims to create more play opportunities for local rangatahi, enabling authentic learning
to take place through free and creative play,

Te Waka Takaro 15 a partnership between Hasungs District Council and Sport Hawke's
Bay and is funded by Td Manawa Active Aotearca fund,

Public bookings for the trailer open 1 July, meanwhile Counal and Sport HE have tnalled
it duting May and June — it has been well received and the feedback thus far has been
postive
Te Waka Takaro has been used at events including:

e Camberiey Road Safety Day

e Ebbett Park School Fun Day

o  ‘Whenua Tekaha Reserve Celebration, Raureka

e Hastings Ubraries Pride Picnx

Programmes

The internally delivered weekly programmes at Hastings Sports Centre [Tumbling Tots,
Fundamental Skills Programme — FSP, Open Gym) remain popular with attendance
numbers and registrations increasing this quarter.
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The Term 1 Tumbling Tots Feedback Survey retumed some very positive comments
from whanau:

Chess

Thank you for providing such a fantastic experience for young ones to explore
what their body is capable of

We sppreciate the extra mile you g0 with cleanliness also, especally during
these pandemic times. The equipment is always of good quality (not broken
or dangerous)

The name badge I3 a lovely personal touch also.

The staff are friendly and approachable and kindly put out & requested activty
for us - very appreciated,

We understand it's hard to cater for unknown ages and abilities each session
and we think you do a great job at this,

There are always lots of activties to choose from to keep all the children busy
for an hour.

Keep up the great work. Thanks :-).

Tournament

Hastings Sports Centre in partnership with the Hawke's Bay Chess Inc. hosted the
Hawke's Bay Secondary and Intermediate Schools” individual chess tournament on
Friday 13 May 2022 attracting 157 players. Numbers were restricted due to COVID. Thes
was another very successful day enjoyed by all,

Feedback from the President of Hawke's Bay Chess Inc:

Book

“Once again our Hawke's Bay Chess Club team s very grateful for the effort and
excellent organisation your team put In to ensure the success of the
intermediate and secondary chess tournament held under Covid- 19 restrictions
last Friday. The feedback we've recewed so far from partiopants and our
adjudicators has been very positive and everything ran smoothly on the day.”

ngs

With the change in traffic light settings, use of the Sports Centre has increased once
agan by regulsr user groups.

Casual one-off bookings for the Sports Centre this quarter include:

Turners & Growers held ther end of season RSE Concert at the Centre,
involving 400 RSE workers and staff, an amazing afternoon of singing and
laughter.

Badmimton Central Region held their regional training camp at the Centre over
a weekend in May with athletes from across the Central North Island
attending,

Hawke's Bay Bridge Congress Tournament was heid over Queen's Birthday
weekend with around 200 people attending — this 1s now an annual booking in
the Sports Centre colendar

Super 8 Badminton was hosted by Hastings Boys High School at the Sports
Centre in June with schools from around NZ attending. Hamilton Boys' High
School were overall winners,

Programmas and visitors

12,956

*Vistor numbaers are estimated
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Aquatics

Splash Planet

With 3 downturn in sttendance for the HBDHB vaccination chinics at Splash Planet, the
final drive through clinic was held in the car park on 7 May 2022. It was communicated
that Splash Planet was a very successful location with regards to the vaccination drive
and the DHB were grateful for the support.

Works at Splash Planet continue with the small team of permanent staff focusing on
the on-going mantenance of the park ensuring that things are in a manageable state
for re-opening, when the time comes. There is continuous work in grounds keeping,
maintenance of plant systems, and general cleaning and tidying. if left, the scale of wark
needed for opening the park ready for the season could become unachievable,

A recent condition survey of the Lazy Rwer identifd a number of cracks n the
structure. The most appropriate remedial approach recommended was to use the
Demden Xypex system, which is described a5 an aggresswe self-healing concrete
application, This work has started. Following all areas dentified having the application,
there will be a month curing penod, and then the pook will be repainted. It has been
quite a few years since the pools were last painted and this should give a noticeable lift
to the main area of the park.

In addition to the panting of the pools, the ndoor pool area 15 recemng some
replacement flooring,

Work will switch from mantenance to preparanon for re-opening of Splash Planet nex
quarter, with the focus moving to safety audits and inspections, recruitment advertsing
and administrative tasks.

Pools

Pools' asset management plan - ocut for tender for a new contract for Pool
Maintenance.

Frimley and Village Pools were both dosed down during March with the facilities
prepared for the period of closure.

e

-

-

Followmng this, planning for works and actvites ready for the next season have
progressed:

e With the pool cover system at Village Pools being deemed unsafe, Work has
started usng the materials from the existing system to fabricate a new fixed
roiler for the pool covers that will have a dusl function as seating. The system
will benefit from an automatic winder which will make the system much safer
and easier for team to use, Getting the pool covers back in operation was
identified as part of the energy efficiency audit, recaived at the end of March,
Officers are working through an wnvestment plan for the other
recommendations from the audit

e As part of the feedback from the January Aquatics customer survey, it was
identfied that more play opportunities were desired at the pools. Officers
identified an opportunity to install a new feature of a 10t Kersplash® chimbing
wall. The feature will be able to move between sites and will be housed at
Village Pools through the summer opening and Clive Pools outside of the
summer season. It will function as an addinonal feature to activate Willage
Pools during its opening; when at Clive Pools specific programming will be set
in the weekly schedule for access {play sessions and party bookings).
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o Aplanning committee has been established for a Manu / 8ombing compettion
at Village Pools, The event idea came from the Mayor's ‘Think Tank” exploring
opportunities to encourage the community to re-engage in events and
supporting hosprality busness. The event is planned for 26 November 2022,
which will be the opening weekend for the pools

Work on the strategic review for Aquatics facilities has been deferred while officers
attempt to understand potential impact of the opening of the new Regional Aguatic
facilty at the Hawke's Bay Communaty Fitness Centre (HBCFC) on the Aquatics Hastings
pools, The Trust has not yet shared their business plan which has resulted in the risk
analysis being quite broad. Analysis s to be reviewed by the Risk and Assurance
Committee in July. The new pool is advertised to open in August 2022, hawever, it is
understood this could potantizlly be delayed due to some supply Issues. Officers have
been in communication with HBCFCT operationat staff to assist in the training of thewr
lifeguards: This training will occur at HOC pools and will be delvered by HOC aquatics
staff in order to produce trained ifeguards in time for the opening of the new pool.

On Thursday 21st April 2022, there was a fire at Flaxmere pools, where an air
conditioning unit in the upstairs room caught fire due to proximity of some roofing work
being undertaken by & contractor. Staff performed their duties well n evacuating the
building and alerting emergency services promptly. The facilty remained closed until
26th Apnl in order for the damage to be assessed, Dnce smoke had cleared it became
clear that only ane room was affected. This remains out of action whiie remedial works
are carned out,

Both of the year-round pools {Flaxmere and Clive) were affected by pandemic-related
staff ebsence early in the quarter. There was a need to amend some services but
closures were able to be kept 10 @ minimum due to the avallable staff working flexibly,
During this period, many customers were also Impacted in the same way and were
unible to attend programmes. This mamly impacted attendance numbers in the
February to Apnl Learn 10 Swm term. The current May 1o July term has had a shight
drop in enrolments which is & normal trend due to competition from winter sports
enrolments, however, sttendance from those enrolled has been less impacted by
absence due to iiness or isolation requirements,

Learn to Swim 15,027

Other Bookings and Events 0
Club Bookings 8,068
General Public 5,313
Total 28408

Learn to Swim 6,079

Other Bookings and Events 4716
Club Bookngs 11,150
General Public 2675
Total 24,520

62

Item 7

ITEm 7

PAGE 64



Item 7 Performance and Monitoring Report
Performance and Monitoring Report, Quarter 4 2021-2022

Attachment 1

Playgrounds, Reserves and Sportsgrounds

Play Facilities

New portable pump track moved from Windsor Park to Essex Crescent reserve
Full basketball court completed in Ron Giorgi 3 and Flaxmere Park

Procurement commenced on Ron Giorg: 3 Playground and Village Green shade
and surfacng upgrade ready for delivery mid 2022

Current Playground Projects

Havelock North Village Gresn Safety Surfaong Renewal— Planned for October
2022 fingsh,

Ron Giorgl 3 Park Playground Upgrade — Playground equipment procured. RFP
in evaluation period. Aiming to complete by December 2022,

Ngaruroro Ave Reserve Upgrade ~ Part of small communities” drinking water
upgrade project with some funding from Parks. Includes playground upgrade
as well as other park improvements. RFP in evaluation period. Due for
completion September 2022,

Lawrie Cocke Reserve New playground - Playground equipment procured. RFP
in evaluation period. Aiming to complete by December 2022.

Cormnwall Park Accessible Playground additions — Work is programmed to
commence on the playground area in October 2022 to complete by end of the
year, HBCC coordinating.

Playground Projects in the pipeline 2022/23

63

Te Awanga Domain — Have not begun engagement yet with communuty as tied
up with toilet development,

St Leonard’s Playground — steged upgrade. Working on finalising the design
with Playground Centre based on feedback received during the development
of the Raureka Parks AMP.

Chatham Park — No engagement yet with community.

e

-

-

Reserve Upgrades

Current RMPs:

1. Frimley Perk Reserve Management Plan

2. Eskdale Park Reserve Management Plan

3. Tamui, Tauroa, Tanner, Hikanui and Keith Sands Grove Reserves Management Plan
These three Draft Reserve Management Plans are now complete and the Strategy and

Policy Committee, on 23 June 2022, adopted these draft plans for formal consultaton
purposes. Publc submissions on the draft plans close on September 2nd.

The tenders for Cornwall Park accessible playground and tea kiosk have been let and
work is now underway.

Maintenance sheds at Frimley Park removed except for clay storage for cricket blocks.

Work on the replacement Te Awangs Domain toilet has been delayed due to some
community concerns on placement and design.

Toilet extension at Evers Swindell Reserve completed.

New shade sais at Fnimiey Park and Messsner Reserve completed.

St Leonard's Park upgrade now fully desgned and final plans to be circulsted to local
community n August.

Work on the new Flaxmere skate park 15 underway with completion on track for
November/December 2022

Sportsground Changing Rooms
Akina, Frimley, Ron Grorgi, Kirkpatrnick, St Leonards, Flaxmere Parks

Flaxmere Park changing room — EQP strengthening work being assessed for upgrade to
commence at end of senior rugby season. Akina upgrade s being reassessed end
consideration given to an upgrade of Ron Glorgl rooms due to no club utihsing Akina
but some Initial interest shown in Ron Gilorgi Park by Bridge Pa rugby. Akina softball
space — HDC assisting in the design of the Softball Club Rooms extension that will
include a public tollet. Bulding work 15 now underway.
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Community Planning

Place Plans

Camberley

Over the last three months, the Planning Committee has taken on new shape with
committee members mostly being local resdents. Mestings are held on the second
Monday of every month.

Meeting invites go out via the community and depending on the topecs, attendance
vanes from meeting to meeting. Council officers are sull in attendance and
stakeholders are always welcome.

During Road Safety Week in May, an expo was held with the Safer Hastings Coalition at
Kirkpatrick Park and a submission was made to Council’s Annual Plan for a shelter
option over the existing basketball court.

Cape Coast

The Cope Coast Community Group submitted to Council's Annual Plan process to
replace an existing ‘welcome’ sign with a new gateway sign, Funds ace available in the
Transportation signs budget that can be used to fund the sign. The design will be
coordnated with the community and Council’s communication, transportation, and
parks teams to ensure the sgnage meets promotional, traffic safety and aesthetic
requirements,

The Hawke's Bay Cvil Defence Emergency Management Group has worked with
Counal and the community to install two new tsunami information boards and a set of
seven new evacuation route signs to ensure that people whe live in and vistt the
community are aware of the area’s tsunami nsk and know what acbons 1o take to stay
safe. The latest sgnage builds on the five tsunami information boards mstalled at
Haumoana, Te Awanga and Chifton last year.

As part of the ongoing community resilience conversations, an initial meeting was held
in May with neighbourhood support coordinators on Cape Coast to raise awareness of

e

-

-

the resilience acuwities underway and discuss future community promotional
opportunities,

Clive

The Cive Community Group is still in discussions with NZTA around the road safety
issueson the two main mtersections that intersect with State Highway 51 - Schoo! Road
and Mill Road, The group is concerned that, due to the growth in Clive and Haumoana,
the pressure on these two intersections will be significant and will add to the already
overlpaded network at peak tmes.

There has been a noticeable increase in itter 8t the Richmond Road Reserve.
Community has approached Hawke's Bay Regional Counal and & meeting will be held
in July to discuss possibie sokutions,

Flaxmere

The new Community Plan is currently being drafted. Historian Michael Fowler was
contracted to complete @ modern history of the area, a summary of which will be
included in the plan,

Tautai Pasifka HB Services Ltd has completed their first Pasifika Home Ownership
workshop, completed by 10 particpants. A second five-week workshop begen in lune
with 35 participants. The workshops are praving very popular with workshop requests
coming from the Pasifika churches.

The Flaxmere Planning Committee has begun meeting face to face again. They mtend
to restart the Flaxmere Night Markets in September and continue over the summer
months. They will be holding & home ownership expo in Flaxmere in October.

The Chairman of the Te Waka O Maramatanga Kahui Ako (Flaxmere School Cluster
Group) has advised the Committee that their rangatahi group is available for projects.

The Flaxmere Community Centre i5 developing a Community Garden outside the centre
to complement Nourished for Nil. The Committee has raised concern about the lack of

04
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outdoor sports (rugby, soccer, netball) available in Flaxmere for rangatahi. Council
officers are meeting with Sport HB to discuss.

The commitee has received an update from Council officers on the housing
developments and have been consulted regarding the new road going in next to the
Community Centre. The Committee has requested that once the housing developers
are finalised, they be linked into Tautai Pasefika HB Services Ltd

Consultation on the new Mahora Community Plan has begun with an online survey and
a community hul held in May, Approximetely 100 surveys have been completed
through My Voice My Choice

A group of six residents has agreed to meet regularly to progress the development of
the plan. Officers have held consultation sessions at Mehora School, both wath parents
who were waiting for their parent teacher nterviews, and 2 student workshop, and
with intermediate tamariki at St Mary's School.,

Top issues identified through the consultaton include parking, roads and more
pedestrian crossings.

Priontisation of the data has begun, and another community hui will be held once this
Is collated

Foflowing a successful recruitment campaign, Focus Maraskakahe has welcomed sx
new members to their group

The commitee held a planning day in Apnl to create an annual plan and start
discussions on their new Community Plan, for which consultation will start in July.

Councl supported a community planting day in May with over 700 plants besng planted
by community members in the roadside beds along Kereru Road as part of the
community’s ongoing road safety initiatives

In conjunction with the Maraekiakaho Fire Bngade and Maraekakaho Hall, Focus has
been running a Community AED Campaign to install 3 defibrillator in the community.
Fundraising has been going we¥, with the AED to be purchased soon,

M =,'V 1)

The Mayfair Community Plan s now finished with two pieces of ongoing work, Counail
& supportng the community with discussions around a Community Hub and
community leaders are locking at & potential option of working with Warapu Anglican
Socal Services,

Work is still to be done at Bill Mathewson Park 1o lower the bund and remove the part
in front of the changing sheds. A submisuion to the Annual Plan was made by the
Mayfair School Principsl to support an upgrade to the flood lights st the park so the
park can be more utilised by whinau through sport. The submission is part of the
community planning to support whanau and mitigate anti-social elements centred on
the increase in social housing that has gone (and is going) in and around that park and
community

In June, Tamatea Junior Rugby held thesr club day at Bill Mathewson Park, Ths s & key
community event for Mayfar School and the wider community with over 300 tamariki
and around 600 adults attending, Councl officers promoted Neighbourhood Support
at the event which generated conversation and inquiries.
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Omahu

InJune 2021 three submissions were received from the Omahu community to Councis
Long Term Plan. This resulted in Council's recommendation that a Community Man be
developed for the area.

Counal officers subsequently met with one of the submitters to dizcuss the Community
Plan process and an invitation was tssued from the community for officers to wisit the
marae and attend a community hikoi, which due ta COVID restrictions couldn’t happen.

Officers have since met with Te Puni Kdln and the char of the Omahu Marae
committee, Further hui has been held with the marae chair to discuss the Omahu
Marae Master Plan which was developed in 2013, These actions will be reviewed to
determine what actions are outstanding.

in June, councllors and officers attended a hui-a-haplG to begin the consultation
process. A further meeting has been planned in May,

Raureka

In May, the Raureka community organised a celebration at the Whenua Takoha Reserve
10 mark the 10th annwversary of the reserve, The day was & great success with lots of
community connections being made over the free kai provided. Councillors attended
and officers supported with Neghbourhood Support information, and took Te Waka
Takaro - the Hastings play trailer along which was a great hit with the tamariki.

The new half basketball court that has been installed at the reserve is being well used
and the drinking fountain and BBQ have been instailed.

Te Pohue

The Te Pdhue Community plan s finalised and was presented in June to the Rursl
Community Board and Great Communities Subcommittee, The plan will be presented
to Council in August for formal endorsement.

Officers are currently working with Te P&hue Community Leaders to finalise the officsal
presentation of the plan to acknowledge the collaborative work and support from the
many serices, agencies, Iwi partners and community members who have all played a
part in developng the Community Plan,

Several actions » the plan are either underway, In progress or in some cases already
completed. A community resilience workshop for the community has been scheduled

for July which will help inform the development of 8 Community Resilience Man for the
community.

The community successfully received funding through Council’'s 2022/2023 single-year
grant for a contnbution towards hall actvations and community defibriflators.
Submissions have also been made through the Annual Plan and Rural Halls fund.

Waimarama

A key community project has been the learning and wananga through the marae and
mana whenua to teach the whole community about the history and whakapapa of the
area.

Walpatu

The Waipatu Community Plan finished in 2021 and has been reviewed with most
actions achseved after the key upgrade work to, and along, SH51. The outstanding
action to date i the entry statement/welcome agn for Walipaty,

The temporary road closure at the end of Ruahapia end Otene Roads to minime the
issues around boy racers and other anti-social behaviour has had positive feedback
from residents. The second piece of work on the other side of Ruahépia that used to
connect to Pakdwhai Road should be completed in August,

Whakatu

This plan finished in 2020, however, there has been some interest from locals in & new
plan, The two major projects underway are the water storage facility at the Ngaruroro
Reserve and the road plan change for Railway and Station Roads and Buckingham
Street

Tsunami bilingual warning boards will be installed in five key areas around the
community by the end of this year.

66

Item 7

ITEm 7

PAGE 68



Item 7 Performance and Monitoring Report
Performance and Monitoring Report, Quarter 4 2021-2022

Attachment 1

Community Safety

Earthquake-prone Buildings

e Progress on Flaxmere Park Changing Rooms - continuing the design work with
Strata on sesmic strengthening,

o Hastings Library —remedial work pre the Civic Square design.
e Hastings Town Clock = working on Concrete Integrity Report.

Safe Communities Coaliton

The Coalimon’s Annual Workshop was held in June with 40 people from 24 partner
organsations artending. This wes the first time the coalition has come together since
March 2021.

The workshop celebrated the achievements of the coalition over the past year and
provided an cpportunity for partner agencies to share project updates induding:

*  Hastings CCTV netwock

*  Marae Resthence Kaupapa

e Homeless action plan

e COVID-19 wellness packs

o Falls prevention and fracture haison service
o Mobility scooter safety training,

Prionties going forward were idennfied which will inform a new implementation plan
for the coalition for 2022-2024.

The Older Persons Focus Group and Disability Reference Groups continue 1o meet
bi-monthly,

Goal 1: Safe where | live

More than 200 residents in Council’s nine senior housing complexes recently received
COVID-19 wellness packs. "Working alongside our MSD partners for the community

e

-

-

COVID response we recognsed that empowenng our senor housng communities to
be prepared for isolating at home may provide a sense of confidence for them to
continue accessing their community during this recent outbreak. This was & great
example of how the Safer Hastings Coalition can respond to @ community need end
support some of our vulnerable community members” Dee Withers, Manager Age
Concern Hawke's Bay.

Goal 2: Safe transport

The beach wheelchars sourced through CCS Disability are now focated at Waimarama
on a temporary bases with & local famity with children with disabilities, and are avalable
for the public to use, Planning s underway to have these stored at the local surf
lifesaving club for the upcoming summer season and a public advertising campaign will
be conducted to promote the chars.

Road Safety Awareness Week in May was promoted with several events being held at
the Camberley Community Centre, culmmating in & whénau road safety day n
Kirkpatrick Park. Partner agencies provided a range of interactive activities for whinau
to promote road safety including:

e Camberley staff supported by local rangatahi ran a road safety colouring
competition.

e Council, Sport HB and |-Way promoted safe cycling through Pedal N Play and
provided o bike, scooter and skateboard as prizes.

e Carrestraints / child seat checks and car seat giveaways through Te Taswhenua
o Heretaunga and RoadSafe HB8.

e  Police booze bus display and interactive drink driving testing,
e Carcutting demonstration by Fire and Emergency NZ,
e Bram Injury HB provided a concussion googles actmty,

HBDHB attended with their mobile vaccination centre offerng COVID and fiu
vaconations, the Ssivation Army provided kar and Te Waka Takaro - Hastings Plan
Trailer was onsite for lots of free play.
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Goal 3: Safe in my community

Informative displays were held in Council’s libraries and community centres during
Eider Abuse Awareness Week in June and the Hastngs clock tower was |2 up purple
dunng the week to rase awareness. Elder Abuse can be avoided if victims obtam help
early. In the st year, Age Concern has recewed 330 referrals, with 127 members of
our wider community requiring support due to elder abuse.

Neighbourhood Support
With the easing of COVID restrictions, over the past three months Neighbourhood

Support has had the opportunity to get back cut in the community again and conduct
face to face meetings.

A successful community meeting was held in Haumoana in May with Neighbourhood
Support Co-ordinators from Clifton, Te Awanga and Haumoana invited along to the
community hail to hear presentations on Neighbourhood Support, Safer Hastings and
Community Resitience Plans.

Organised by one of the local Neghbourhood Support Street Co-ordinators, this
meeting has proved to be a catalyst for other events planned over the next year
including community sausage sizzles and an event to celebrate Neighbours Day in 2023,

Several promotional events have been held includng the Whenua Takoha Park 10th
bethday cefebration and the Tamatea Rugby and Sports Club Day which provided the
opportunity to promote and hand out Neighbourhood Support information packs. A
number of enquries were received and followed up on

Our co-ordnator recently spoke to the Customer Services Team about Neighbourhood
Support, This turned out to be an extremely valuable session as #t provided both parties
with a better understanding of each other's roies whist dealing with enquiries from the
publc on Neighbourhood Support.

New Neighbourhood Support signs have been installed in the Mayfair area by Splash
Planet. This is the result of two of our street co-ordinators in this area requesting
additional signage. Feedback 1s that they seem to be making a dfference.

Security
e (Cameron Court CCTV almost complete.
e Flaxmere Skate Pack — completed by end September/October 2022,

e Other faclities in programme.
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Multicultural Strategy and Welcoming

Communities

Hastings Multicultural Strategy

The Hastings Distnict Multicultural Strategy was adopted by Counci! at the end of 2020 and launched by Mayor Hazlehurst in July 2021. it can be found here:

h
Www. i

astingsdc.govt nz/community-gdevelopment/welcoming-communities

The following acbons from the Hastings Multicultural Strategy have been compieted over the past three months:

Public art that celebrates and refiects diversity

Explore the Welcorming Communities Accreditation
when ofiered by NZ immigration

Start to develop a Diversity Workforce Policy

Completed
Hastings Sports Centre Mural = Wellbeing Wall

Complated
Funding approved. Welcoming Coordinator has been appointed.

In progress

A Dwvarsity Workforce Policy s being drafted.

Create and deiver cultural competency training to | In progress

staft Currently exploring options for praviders to deltver Te Ao Miori learning modules.
U Bias training for HDC staff this finandal yesr is planned.

Hastings Sports Cantre — Wellbaing Wall

This project was fully funded by the Ministry of Ethnic Communities,

v
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-
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One of the key actions in the Multi-Cultural Strategy s to:
Explore the Welcoming Commumities occreditation when offered by NZ Immigration.

Hastings District Council has been successful in applying to the Welcoming
Communities Scheme and will recewe a grant of 550,000 per annum for three years
from Immigration NZ to employ a Welcoming Communities Coordinator, A coordinator
has been appointed and starts in July

The Welcoming Communities Coordinator will prowde support for all newcomers to
Hastings induding domestic and international relocations as well as refugees and our
Registered Seasonal Employer (RSE) workers. Aithough the Welcoming Communities
Ceoordinator will be connected to the multicultural communay, the delivery of the
multicultural strategy will also be a core focus of the posiban

Over the past three months Council officers have also supported our counterparts at
Napéer City Council with their Welcoming Communities Accreditaton, They have just
received approval to jon the programme and, as such, this doubles the resource and
investment in the region

o,

T NEW ZEALAND

Welcoming

Communities
IMMIGRATION o

vernance with a Pasifika Len

A joint initiative between the HBDHB, Hastings District Councd and Napier City Council
saw two Good Governance with a Pasifika Lens workshops held in Hastings and Napier
on 6 and 7 April 2022 respectively. In total 40 people attended the two sessions

The purpose of the workshops was to enable members of our Pasfika Community to
come together to gain a higher-level of understanding of good governance through a
Western and Pacific Lens

We were very fortunate to have two highly accomplished and learned facilitators in
Caren Rangi and Mele Wendt who shared both their wisdom and personal experiences
in this subject matter over the two days.

Feedback from the Hastings workshop was very positive with several participants
commenting on their personal experiences of good governance in the past and the
improvements they could now see and make where necessary
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Cemeteries

Cremator Maintenance

The patch on the cremator fioor 1s stll holding up well. Pyrotek (NZ) wil be
visiting in the latter part of 2022 to nspect the cremator refractory for any
repair of replacement work nesded.

The Source Testing NZ compieted compliance report for crematar discharge
compliance for 2022 was received and sent to HBRC. HBRC's review on
discharge came back 83 within consent requirements.

Cremation data for the 2021/2022 year will be sent to HBRC before 1st August
2022 as per consent conditions,

Mangaroa Cemetery Extension

Grass 15 growing well and getting establshed in between new beams at
Mangaroa cemetery.

Procurement pian is sbll ongoing for professional services and main contractor
for new cemetery budding at Mangaroa.

Desugn of repairs for exsting ash plots is underway.

Mangaroa Cemetery (existing)

Waiting on MEP Plumbing to install taps at each entry gate at the cemetery
which should be completed within the next two months,

Tree removal work completed in June.

Hastings Cemetery

The procurement plan to replace two large roller doors on the Hastings work
shed was completed and & contractor approved. The contractor took
measurements of the doors on 14 June and work is expected to start within
the next month,

-

Procurement of two new ride-on mowers was appreved and a Request to
Quote sent out on 14 June. Mowers should be purchased before the end of
June 2022

Assessmentdonein relabon to repairs to internal tarmac roads and quotations
received. Waiting on decision to go ahead.

Tree removal work at Hastings cemetery regarding trees damaging plots etc.
completed

Havelock North Cemetery

Assessmentdonein relation to repairs to internal tarmac roads and guotations
received. Downers given the go ahead and started repairs on 30 June,

Work on toilet faclity has been completed durning the fast quarter.
Tree removal at Havelock North cemetery to be done during the next quarter.

Burials/Cremations

Burial type Quarter Total
Full Bunal Apr = Jun 2022 9
Ash intemnments Apr - Jun 2022 a7
Crematon Apr- Jun 2022 213
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Customer Services

Customer Experience

Customer Interaction Summary: 1 April to 30 June 2022

The Hastings district continues to be a hive of actaity and it seems that in all aspects of Ife things are just taking a little longer to get done. These delays, the anwety of coping with
COVID and higher costs of living have certainiy tested the patience and tolerance levels of some customers, This environment can be challenging for front line staff, however, thankfully
the vast majority of customers reman respectful, The ease of interacting with Council electronically is much appreciated and continues to be a popular communication channel with
high numbers of enquiries, payments and appkcations received via email and website forms. That said, although phone calls have been declming from previous years, contact by phone
remains the most common method of reaching out to Councd.

Highlights aver the quarter included:

Dog Registrations: With 13,579 known dogs required to be registered by 30 June, there have been more than 1,200 visitors to the service centre since mid-May to register
dogs. Online registration is the predeminant method and the business support team are busy allocsting payments and posting out tags. To date 7,162 dogs have been
registered, the remaining 6,300 now deemed unregistered, This is not unusual, the Dog Control Act 1996 prowides a month’s grace peniod before application of late penalties,
and many owners use the penalty deadline as the due date,

A number of public holidays fell in the quarter with Easter, Anzac Day, Queen's Birthday and for the first time Matariki. The good weather over the long weekends helped
ensure they went smoothly, with residents adapting well to changes in opening hours and kerbside collections.

A nice compliment received highlights the value placed on the personal service we provide ... “This morning | called the HDC about water ieaking from a footpath in Flaxmere.
Firstly, complments of the bilingual intro. Secondly, my call was answered directly within 15 seconds - no answer phone, no press 1 for this and 2 of that, Thirdly, | could
speak directly sbout my concern to a helpful person who told me she would pass my concern on to the sppropriste department, If only more businesses were as user

frendly”.

Activities impacting on customer demand over the quarter included:

Bulding and Planning - demand from the construction sector stays strong across all areas.
Rates due date in May,

Dog Registration: Peak period from mid-May through to the end of July ~ invalves coordination by a number of the support teams throughout Council, inclading customer
services, busmess support, communications and marketing, and the business rransformation team,

Rate Rebates deadline on 30 June, with 550 applications recerved over the counter, and a number of retirement village applications coordinated directly with the business
managers.

In order to monitor trends and compare seasonal fluctuations, a summary of the various channeis of enquiry over the past eighteen months is enclosed.
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HDC Contact Centre

e The easing of the traffic light setting from red to orange in April has been a welcome change, with the team unwinding formal business continuity arrangements at the
Sports Centre and moving back to home base in the Civic Admin Buiiding. The threat of Omicron continues and staff periodically work from home to ensure preparedness
to respond to future challenges

o Call numbers continue to be lower compared to previous years, Total calls for the quarter (20,121) were 13% lower thanthe (23,157) in 2021,

*  Serwice level targets were achieved. More than 30% of cails being answered in 20 seconds despite juggling resources due to COVID.

o Twonew staff have been through the team induction programme and are now operating on the phones,

* Delivery of dog registration notices; water outages; hbrary programmes and bock renewals, plus the busy building industry kept the team engaged,

SERVICE LEVEL
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After-Hours Contact Centre

The arrival of winter and the residue of leaves in the gutters sets the tone for the season. The dark evenings and cooler weather see noise complaints become less frequent
replaced by storm events and a flurry to register dogs. The after-hours call volumes (2,710) from April to June 2022 deciined by 12% compared to the same pericd in 2021

{3,087); however, handle times average +15 secs indicating increased call complexity.

Omucron s ever present. The after-hours team continues to juggle resour ces to ensure the 24 hour service remains operative as ndividugls need 1o isolate, These chalenges

have, attimes, impacted the service levels and ultimately resulted in some longer wait times

The Easter, Anzac, Queen's Birthday and Matariki holidays went smoothly with residents adapting to any changes over the long weekends.

Qther activities generating an influx of calls and impacting on service levels included: - 8 number of water shutdowns areas across the district; the closure of Evers-Swindell
Reserve (part of the marathon course) making it unavailable for overnight stays; the severe storm events which thankfully missed Hawke's Bay, but did impact other areas

serviced by PNCC, resulting in mereased volumes and longer wait times for afl councils.

Facebook Monitoring service = PNCC are supporting Council’s communications team after hours, monftoning social meda commentary and responded or escalating as

required. The Facebook service is now provided for 11 councils across New Zealand,

18 Month After Hours Call Volumes & Service Level Results
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Ematls to Customer Service (includes online web forms)

e Digital communication continues to be popular, although the 8.280 emails received were slightly less than the same quarter in 2021, N
e Buiding {1,238); General customer service (649); Animal Control (S41); Finance (including rates 519); and Waste services (451) were the business activity areas driving
customer interaction via this channel. E
o The weekdey average 5 120 emails received per day, whilst on weekends the numbers drop to 29 per day. The dally average displayed below I the combined average across .8
all days (weekdays and weekend), —
18 Month Email Volumes
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Customer Service Centre (CSC)

*  Visitor numbers to the customer setvice centre were sgnificantly lower, declining by 24% compared to the same quarter in 2021,

N~
e Rates due in May brought 650 residents in to pay. E
* The annual dog registration period is underway and every year this increases foot traffic in the service centre as owners vistt to register their dogs. The high number of Q
owners opting to register online is certainly reducing the amount comng into the front counter. )
e The rate payers and dog owners who do visit represent those m the community who prefer to do business in person end/or are not comfortable utibsing or have no access
to technology to pay their bils.
*  Generally the mandatory mask requirement has notbeen an issue, with a high level of customer complance, Some visitors forget but are happy to accept and wear a Council
supplied mask whilst in the public areas of the building.
18 Month Customer Service Centre - Visitor Numbers
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Compliments and Complaints

Counail’s Compliments and Complaints Policy guides the process for the management of public feedback regarding organisational performance, both good and bad,

* The policy and process for making 2 compliment of complaint is availeble to customers in the "Contact Us” section of Council's website. ™~
o The online system (s well used with 174 (41%) compliments and 252 {593 ) complaints received in the penod from 15t July 2019 to 3ist May 2022, This equates to a total of E
426, an average of 12 per month over the 35 month period. Q
o
e The feedback recewed relates 1o business actwities across a wide range of Council services, with higher numbers received for those with a direct interface with the public. -
The top five being transportation; parks and property services; customer services; waste (including kerbside collections); budding (including consenting and inspections) and
water services. All areas receiving a mix of compliments and complaints.
Compliments and Complaints Summary
e Complaints  Compliments s Annual Totsl
180
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140 Izi'/
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1 July 2019 - 30 June 2020 1 July 2020 - 30 June 2021 1 Juby 2021 - 31 May 2022
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— Compliments 61 54 59
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e Dog Registration: re-registration processing continues. The deadiine to register before incurring late penalties is 30 July

e  Rate Rebates: the sending of the first rates notice for the year prompts many ta come into Council to make their annual rates rebate apphcation
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Risk Management

Risk and Assurance

The Risk and Assurance Committee continues to monitor the following areas that
present an elevated risk profile for Counail:

Legislatve reform, including 3 Waters, Resource Management Act and Local
Gavernment reform, With regard to 3 Waters reform, the Committee s
satisfied that the material nsks have been identified and that the associated
work-streams are a reasonable response to the challenges ahead as they are
currently understood,

Delivery of the major capital works programme for roads and water projects,
While the Asset Management group = facing muitiple challenges affecting
delwvery of construction projects, the committee is satisfied that the key
projects that are important to managing future risks to Council services are
being progressed as a priorty. However, a capital projects reset has been
developed to reduce the impact of carry forwards and to present a capital
plan that is achievable in 2023/24. A workshop was held with Counail to
review the future capital works programme 1o ensure the priorities are set
appropriately.

Treasury management continues to be compkant with policy, and work s
being undertaken to minimise Councilf's cost of financing considening the
cufrent economic environment, The committee is ako monitoring the
potential impact of debt currently held on Councl's balance sheet being
transferred to the new water entity,

Appropriateness of cyber secunty contrels in place for Council systems s
viewed by the committee as a significant area of aperational nsk in the
current environment, and is pleased 10 see progress toward improving the
systemms-based protections. In addition, itis geod to see the focus on ongoing
staff raining. The committee has requested more detadl in relation to
progress against high priority tasks,

The ever-increasing cost of insurance is being felt by Council with the impact
of increasing asset values and a generally more expensive insurance market
impacting on premiums, The committee has been presented with high level
options for reviewing how and what assets are insured and staff will report
back to the committee on options to reduce the impact of moreasing
premiums while managing insurance risk.
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Strategic Risk Profile

The current operatng environment Is very dynamic and the Risk and Assurance
Committee continues to monitor the situstion for emerging rsk. These will be

incorporated in to the Strategic Risk profie as required.

Potential Future Issues

D Description Details
26 Failure of Climate Adaptation Recent releaze of the National Adaptation Plan and Emissions Reduction
Plan 1ats 5 tone for the lavel of changs that will be required across many
of the sanices in the madium term,
21 Significant  Operational Service COVID-19 continues to have 3 long tall causing on-going iliness affecting
Failure the numbsr of staff abla to work. Daspite this, the level of sbsentessm

28 Significant Statutory Reform

23 Firancal Sustainability

has reduced to a relatively manageable level but = still causing delays in
service delivery » some areas.

Water reform continues to progress under Govemment dirsctian,
However, there i a distingt lack of operational detal avalable 10 enable
suitable planning to be put in place.

The imphcations of other reforms continue o remain undear,

Countl capetal spending is proceeding at relatively high rates, despite not
achieving ail planned activity, This 5 buiding the overall debt profile that
Counol wil need to carefully manage in & potentally uncertan economic
environment.

The following highlights areas of interest from the current strategic risk register and
identified emerging issues.

Notes

Council is undectaking a carbon assessmant to inform an emissions
reduction plan, as well as being involved in regional coastal adaptation
planning

Council serwces are no longer applying business continuity messures and
have returnad to normal business operations
The global and national context continues to be manitored by the COVID
team (n case a changs in response s needad,

An intemal management team is being assermblad to respond to the watar
reform process and support the Counal's transition 1o the new water
service delivery agency.

On-gong monitoring = in place to provide early detection and decision
making in response to other reform as information bacomes available

Priartisation of serwce levels and projects will continue to be important
to avoed contributing to the cost of living orisis developing.
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Signals for Change
The following tabie provides a brief note on a sample of signals, or indicators, in the natonal end global operating context that may present risk 10 Council m the future, N
High Impact / Critical QE)
)
L]
Respanse: Plar Response
v
i e Embedding NRP and ERP changes in strategic plans, * Resource Management & Local Government Reform: There is a lack of e
detall on the nature of these reforms. =
— e Preparing ail Council services for 3 Waters transition, 8
g 2
o A
@ 3
Response nse Review
e Talentretention and recruzment continues to be a current e  Costof Iving pressurée is beginning 1o show regionally and nationally,
management issue and work continues to monitor the current Whether Councll is contnibuting to this issue In Long Term Plan work
situation. programmes should be reviewed
Low Impact
Refer to Appendices for Strategic Risk Register as at 28 june 2022
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Information Management and Bus
(IMBT)

The IMBT team manage and support Council’s technology systems and IT infrastructure. The following summiarises key project innovations

and operational improvements over the reporting quarter (April-June)

Achievements in the Quarter (Whakaaahu Whakamua)

iness Transformation

,,.B Project Te Whata

CONTENT MANAGER (HPRM upgrade)

Project OX

{Server & Storage refresh)

Urban Aerial Mapping

Why ?
Project Te Whata provides user-friendly options to ensure records are kept within
Council's records management system. This includes integration with Microsoft

Office and Teams.

Status
The records management part of Te Whata went live successfully. Work continues
with on the user workspace and file structure.

‘VV”V;

Project OX ensures Councll's underlying IT infrastructure is always reliable and
supported by manufacturers, This is done through a five-year replacement cycle.

Status

The new infrastructure has been implemented and 80% of systems transferred.

Why?

Counail needs to renew aernal imagery in arder to ensure decision making and
planning s based on up-to-date and accurate GIS data.
Status

New imagery now available in IntraMaps
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Ongoing Projects

PR a Project Te Whata Project Te Whata provides user friendly options to ensure records are kept within
POP< Counail's records management system, This includes integration with Microsoft
R
« s e+ s CONTENT MANAGER HPRM upgrade Office and Teams,
|
The project iz nearing completion with only traming and value adds left to
mplement,
Praject OX Progect OX ensures Council's underlying IT infrastructure 15 always releble and
supported by the manufacturers, This is done through a five-year replacement
(Server & Storage refres) cycle

The last 20% of systems are beng transferred to the new infrastructure,

Project Shop Project Shop provides Council with a formal contract management system which
manages the complete lifecycle of purchasing following robust procurement
Procurement t nt practices

-~

Work is currently underway and expected to be completed in June 2022,

Regional Data Centre Standardisation of technology across the region provides the foundavon of shared
services within the region,

Workshop held and all five Counclls are committed to 8 shared faclity, Napier City
Council are actively in the process of jeining HDC's dota centres,
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Cyber Security Update

Summary

Counal continues to implement both hard and soft controls to improve Councils' securty posture

Recent Milestones

Cybersecurity training completed by 81% of staff and 80% of Councillors. GMs and Mayor following up with anyone who has not completedit.
New backup and recovery infrastructure implemented providing & plethors of recovery options.

New next generation firewalls implemented replacing five-year-old firewalls.

Cyber Security Incident Management System implemented, This includes:

A quick guide and full security incident management guide

Cybersecunity modent management policy

Standard operating procedures for nne different cybersecurity inodent types/check lists

Incident management plan

Communications Strategy and Contacts lst

O 0o 0o 0o o0

Project "Sandpit” scheduled for August 2022 to test Counail's mcdent management plan and restoration of enterprse system (Technology 1 Finance)
Received ALGIM 2021 Cybersecurity award

Centre of Internet Security (CIS) controls

Officers continue to work through the 281 CIS controks. The below graphs show the progress made for the programme and the different priorities within it. It also shows that work is
either completed or underway to address 99% of Pnonity 1 and 92% of Prionty 2 controls.

Progress - Previous vs Current
80%

i on
60%

503% 44
401
o
20%
104
o

Dverall Progoss Proeity 1 Pryority 3
wape-I7 e Jul-22
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Overall Progress

™~
()]
=
#Completed  ®Partially Completed S HNot Staried
Priority 1 Priority 2 Priority 3
#» Completec = Partially Completed = Not Started 2 Completed » Fartially Completed ®mNot Started #Completed & Partially Completed ®Not Started
PERFORMANCE & MONITO ) QUARTER 2 a6
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Democratic Services

Local Government Official Information and Meetings Act 1987 (LGOIMA) Status Report

Set out below are the number of official infarmation requests received in April, May and June 2022 and the cucrent status of those requests, This status report ensures that the

Committee is aware of the number and types of information requests being received and to provide assurance that Council is me eting its legislative obligations.

Rty sty Responses with. Responses with Responses with Average number of | Requests resulting
Rcatvad Requests information fully | information partially lnformaﬂqn fu.IN working Qays 10 in a complaint to
released withheld withheld or declined respond Ombudsman
::;",‘WM:V 25 18 16 ) 2 11 2¢
Requests received since fast report to the Committee:
Completed
Outstanding
Month » From Subject
April S Edgecombe RSE Facility - notes from a meeting
Firstbuild Building consents information
M Byrne Fluoridation status at Council's water supplies
Forest & Bird Climate change and biodiversity loss
N Fulton Solar farm resource consents applications
D Renouf Discharges of stormwater and road runoff — additional levels of protection
May J Boltar Building and Resource Consents processed in last financial year
Radio NZ Emails between elected members regarding Representation Review ~ change to Flaxmere
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Month From

Subject

NZ Taxpayers Union

2022 Ratepayers' Report

Average residential rates I~
- Average non-residential rates E
— Personnel
- Audit & Risk Oversight B
Payments to third parties —

Friends of Eskdale Park Further request for parties and stakeholders consulted in relation to Eskdale Park Reserve Management Plan

Friends of Eskdale Park Correspondence between any party relating to Yule Road/State Highway 5 intersection

Friends of Eskdale Park Copy of Draft Reserve Management Plan for Eskdale

T Andrews Infringement notices information

Groundsweil NZ Council's position on Three Waters Policy and Communities 4 Local Democracy

D Renouf Copy of Lowes Pit Annual Stormwater Compliance & Monitoring Report

June Radio NZ Media Communications ~ staff, contractors expenses

J Maxwell Tamui, Tanner, Tauroa & Hikanui Draft Reserve Management Plan ~ stakeholders involved

SPCA Investigating an alleged breach of the Animal Welfare Act 1999

1 Maxwell Significant environmental damage in Tainul Reserve

I Maxwell Correspondence relating to Greenstone Land Development Ltd — stormwater pipe, Tainul Reserve

Shakespeare Chambers Whakatu Stormwater Scheme, resource consents

ACT Caucus Support Centre, | Building Consents applications information

Parliament

McFlynn Surveying & Comprehensive Residential Developments in the City Living Zone

Planning

S Corban Tomoeana Showgrounds proposal

Thinking Kiwis Vaceinate Song

o Ombudsman enquines dunng quarter — S Broun (Puketitint Rd), } Maxwell (Heaith and Safety of Tainw and Havelock North Reserves)
RFORH E & MONITO REPORT | QUARTER 4. 2 2 88
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Media Communications

Releases

Thirty-six media releases were issued this quarter, generating 112 articles {40 per cent
of total coverage) and 70 per cent of total positive news, Coverage of events in April for
Easter, Anzac Day 8nd the Flaxmere Family Fun Day was all positive, as were updotes
on the Munxipal Building tenants, opening and Tama Toranga Huata room naming. The
Jauroa Boardwalk opening and various initatives such as a website with information
on regional funding opportunities, a new play trailer, Council’s Taituara award wins and
the Tomoana Showgrounds purchase were also well received. A release on a
wastewater overflow at Whakati generated balanced coverage across local and
national media outlets and other balanced madia release-initiated coverage included
the dosure of Otene and Ruahdpiz Roads to boy racers, and Napier and Hastungs
Counals considering their joint smokefree and vapefree policy.

Media Coverage

There were 278 items published across various media related to Hastings Distnct
Council this quarter {up from 215 last quarter). Good uptake of media releases heiped
contribute to the increase, The tone across this coverage was 42 per cent positive (up
from 26 per cent last quarter), 53 per cent balanced, and one per cent negative. The
Three Waters reform stayed high on the agenda for national and local meda, and there
was good coverage of progress at the Municipal Building and Council-supported events
and community initatives. Concerns about safety in the Hastings City Centre resulted
in polarised coverage of this issue.

The key topics of media interest (incorporating releases and media-driven stofies)
included:

April May June

Eacter/Anzac Doy events CBD safety Three waters

Flaxmere Community Fun Day  Murcipal Bullding Tomoana Showgrounds
purchase

Muniopal Building tenants Three waters MyWay launch

Flaxmere housing Play trailer Municipal Building blessed

LG Commisson approves HB funders website launched  Community grants awarded

PEprESENTELION B rANRarnents

Flasmere streets naming
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Digital Communications

Social Media

HDC FacehookVital Statistic

Total engagements Total impressians Total published posts Total views

22,962 (+326) 158,237{-2,708} 2,452,246 (+165,344) 278 (+29) 10,580 (-1,48S) 28 [+5) 86,999 (+25,563)

The top posts (based on engagement)

Rank Caption Reach Ukesand Link Clicks Comments Shares
Resctions

1 (Dog Re-homing) This sweet gitl 15 on her way to her forever home. 31315 512 1879 210 47
2 (Dog Ra-haming) Jack has found his forever home, 25756 37 1718 171 35
3 Whanau are moving into new homes in Flaxmere. It's all part of the Mastings Place-based Housing Plan 23971 822 9083 110 26
4 {Dog Re-homing) Hank has now been adopted. 23207 359 386 835 28
5 {Dog Ra-homing) Ruby is now on her way to her new forsver homa 22515 586 1008 95 33
6 Great naws, the Hastings District Councl free public WiFi now extends to the following locations: 21582 334 2082 55 66
? (Dog Re-haming) Duke i now on his way to his new forevwsr home 20526 221 1199 81 28
8 {Dog Ra-homing) Chocolate has faund his forevar home. 19871 219 712 52 a3
9 We have exciting news about the scon-to-reopen Municipal Building on Heretaunga Street! 19403 426 3539 33 8
10 (Dog Re-homing) Sassy has found her foraver home 18483 209 720 9 23

1660 37 461 19
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Followers (total) Impressions Clicks Reactions Comments Shares Engagement rate

214 (189 31579 2333 765 19 15 8%

Hastings NZ Social Channgls
On 12 May 2022, we re-launched our Hastings NZ tourism sooal media channels, The mission i to showcase Hastings City
and District as an irresistible destination for people of all demographics,

The channel represents Hastings 1o the hghest standard on relevant digital platforms, invinng visitors 10 experience the
vibrant energy and creatvity flowing through our district
We deliver interesting, inspining, and engaging content in &n authentic style that reaffirm why residents call ths progressing

city home. Hastings NZ content and tone s algned with the current Feel It campaign

During the reporting period from 1 April - 30 June, Instagram gathered 710 new followers {330% increase) taking us to 1,217,
The Instagram channel reached more than 9,500 accounts {up 14,600%) and had more than 393k mpressions. The
Facebook pege reached more than 7.7k people and had 73 new followers. Across both channels, the top images of content
were the announcement of the new Hastings i-SITE and Visitor Information Centre

M tine 7
Hastings ICEDOOK

3,344 (+56) 7.397 406 25555 37 75 Post Link Clicks

1,052 Other Post Clicks

798{+710) 9,585 1037 430 58
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\y'n\,’ e t):.i te
Page views 343,379 Desktop 65.43%
Users 165,767 Mobile 32.79%
New users 154,682 Tablet 1.77%

Users using search 3.40%

The most popular pages for the quarter were:
Top News ltams Anzac Day Hours

Hastings hosts three days of Matarki celebrations
Names for new Flaxmere streets

Search terms (search was used
by 3.48% of users)

Rates

Dog Registrabon
District Plan

Mr Property
Recycling

My Property
Events

Cemetery Database
Collection Days
Maps and GIS
Transfer Stations
Rates

Recycling

Dog Registration
District Plan

Popular Pages

WSS D W N W e

1
=

[l o =
GEEERE
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Events

The fourth quarter saw a new sense of optimism for the event sector with the easing
of restrictions and a feeling we are finally getting back to ife as normal which was a
great relief for the industry,

With the vast major of events able to proceed, the event sector moved from &
conscious approach to full steam ahead with planning and locking for opportunities to
support an industry that has really been impacted over the last couple of years.

The highlight of the quarter was the return of large-scale events such as Hawke's Bay
Marathon, a key driver of tourism and economic benefit, along-side significant
community events including Matank: to regain confidence in our community,

Farward planming & well underway to help stimulate activity in the Hastings Gty Centre
through & number of events and activations as part our COVID Action Recovery Plan
amed at supporting a number of industnes.

16 April Hastings Hoppiness

30 Apnl Community Family Fun Day

21 May Taurca Reserve Boardwalk Opening
7 June Facus on Business Breakfast

Coundl-sponsored (funded/supported)

Item 7

2 April Cape Kidnappers Trad Run

9 April The Kiwi Wak & Run Saires

1517 April Tennis NZ Seniors Natonal Tesms
25Apnl Anzac Day Services

14 May Hawke's Bay Marsthon

3:26 June Winter FAW.CI

18-24 Jure Takanga ot Ra — Matarks Winter Solstics
22 June Matariki Hunga Nui

30 June Hawke's Bay Primary Sector Awards

Cancelled/Postponed (Q3 Event Data)

2 Apnil Harvest Hawke's Bay Canceled
4-10 Apnl Lighting of Osmanthus Gardans Cancefed
2526 May National Horticulture Fleld Days Canceled
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Community Engagement Activities

Consultations

Publish Close

C Itati D ipti

onsultation escription Date Date
Hastings Dvatrict and Napier City Councils Consultation on & few small changes 1o our shared Smokefree and Vapsfres Policy 2/05/2022 29/05/2022
Smokefroe and Vapefree Policy
Draft Annual Plan 2022/23 & Draft Annual Plan consultation to confirm what the councd plans to do in ths next 12 months to move towards 2/D4/2022 16/05/2022
Development Contributions Policy achisving s goals.
Transforming Recyding The Ministry for the Environment consulted on Transforming Recyding and Hastings District Council 28/03/2022 11/04/2022

undertook a community survey ta feed into its formal submession to Government.

Mahora Community Plan Survey 2021 Hastings Distnax Counail 18 supporting the Mahora community to develop a new community plan and 2/12)2021 30/06/2022

inyited the community of Mahora to share their deas.
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Key Projects

COVID-19

The Marketing, Communications & Engagement Group continued to support the
sharing of key messaging from central government and the HB District Health Board,
Early in the quarter, the main focus was responding (through the Mayor’s office) to
those concerned with Council facility vacoine mandates

Drinking Water — Our Number One Priority

A two-page update on drinking water upgrades progress was run in the lune issue of
My Hastings. Council’s Facebook page featured posts keeping the community up-to-
date with progress on builkding Wamroha. This generated media interest, including a
quality story run in both Hawke's Bay Today and Hastings Leader on this and the other
drinking water projects underway.

The construction-related communications plan continues to roll out; an open day for
the public at the Fnimley site 15 being planned for after the election, and the team is
working with the Major Projects Team and contractors on the content and
communications plan for the Waiaroha education centre in preparation for the
completion of construction in late 2023. This mcludes developing the brand, scoping
and developing educational resources, and determining marketing collateral and
channels ahead of opening.

Three Waters Reform

Actiwty ramped up 1n June with varous leaders and commentators writing opinion
pieces, or ietters to the editor, in ocal media. The joint information campaign was
launched encouraging Hawke's Bay residents to have their say, This was introduced
with a media stand-up and then supported by a media release and regular posts across
Counail’s social pages. A TV1 Q&A programme focused on Hawke's Bay (featuring the
region's mayors) has been recorded; due to play July 10,

Housing Supply
Flaxmere Housing

Media releases were issued about tenants moving Into houses in Tarbet Street, the
nammng of new streets being created for housing in Flaxmere and 2 Flaxmere tradies’
hui thatwas held. An e-newsietter hasbeen created for Flaxmere tradies and they were
sent mformaton with useful links for business advice. Council’s work on revitaksing
Flaxmere was recognised in May with the Councll winning the Beca Award for
Pacemaking for its project titled ‘It's Flaxmere’s Time’,

Three RMPs

The regulatory stage of the RMP process (Eskdale Park, Frimley Park, and the Havelock
Hills reserves) has been reached with extensive communications rolled out around it,
That public messaging will continue throughout the submission process, ending
September 2.

Annual Plan consultation — Tomoana Showgrounds
Purchase

The 2022-23 Annual Plan was consulted on during the quarter, with the key topic being
the proposal to purchase the A&P Showgrounds. It was important that the community
were sware of the opportunty to submit on the $7.5m investment opportunity that
would see 40ha of the showgrounds purchased by the Council and vested as a pubic
reserve, The campaign resulted in more than 1,200 submissions, with 81 per cent
supportive.

o
o
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Hastings Tourism

The new Hastings I-SITE was completed at the end of June, ahead of the offical opening
day of Monday July 4,

The Hastings +-SITE offers a unigue and innovative way for locaks and wisitors to explore
what Hastings has to offer.

Located in the Toitol Municipal Building, it features a strong focus on dgital elements,
offering an interactive showcase of our detrict, as well as a great selection of Hastings
and New Zealand-inspired art, clothing and souvenirs

Municipal Building

Preparation for the completion and opening of the Municipa! Burlding is well underway
This is @ unique opportunity as we celebrate eight years of work and S40m of
investment to complete the major strengthening and refurbishment project that
encompassed the Hawke's Bay Opera House and the Municipal Building (now
encompassed under Toitor — Hawke's Bay Arts & Events Centre’.

The campaign for the celebratons ‘The last piece of the puzzie' began in May,
encompassing signage n key locations, print advertising, radio, social media and TV.

Media releases m this period focused on the blessing of the Municipal Building ahead
of re-openmng, the announcement of the new tenants and the name of the arts and
performance space after Tama Huata, a leading figure n Maon performing arts and
cultural development.

Inttial advertising was also commenced for the key PR activity = ‘Last Dance, First
Dance’, encouraging people to share their memories of dancing In the Assembly Hall
with the chance to be one of the first to dance in the newly opened facility during the
opening celebrations.
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Awards and Recognition

Datacom Award for Transforming Service Delvery — Totor — Hawke's Bay Arts and Events Centre
g ¥

Beca Award for Placemaking — It's Flaxmere's Teme
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Acronyms, Terms and Maori Translations

AWPT

CMS/RAMM

DWsNZ
EOTC
ESG
FENZ
FOH
HBAL

HBMT

Area Wide Pavement Treatment

Buuness As Usual

Basketball Hawke's Bay

Basketball New Zealand

Buddng Consent Authority

Combinad Adolascant Challenge Training Umit

Central Business District

Code of Compliance Cartificats

Civll Defence Emargency Management

Community Housng Prowder

Cantral Management SystemyRoad Asset Maintenance Management
Customer Request Management

Dninking Water Standards of New 2eatand

Education Outside the Cassroom

Executive Steering Group

Fire and Emergency New Zealand

Functiona on Hastings, Toto, Hawke's Say Arts and Events Centre
Hawka's Bay Arport Umited

Hawka's Bay Community Fitness Centre Trust

Hawke's Bay Museurns Trust

HBRC
HPUDS
HTST
iFH

KO
LGOIMA
LEQTC
e
MBIE

NaN
NCC

NZTA
PDS

RMP
RSE
RTA

Hawke's Bay Reponal Counal

Heretaunga Plains Urban Development Strategy
Heretaungs Tamatea Settlement rust

Jobs for Heretaunga

K&inga Ora

Locat Governmant Dfficial Information and Meetings Act 1587
Leaming Experiencas Outside the Classroom
Long Term Plan

Mimstry of Bussniass Innovation and Emp loyment
Mazank Governance Group

Ministry of Social Development

Nourizhed for Nil

Naper Caty Council

Natona! Transtion Unit (3 Waters)

New Zealand Transport Authonty

Project Definition Sheet

Provincial Growth Fund

Rasarve Management Plan

Recognisad Seasonal Employer

Aesdential Tenancy Act

Item 7

ITEM 7

PAGE 102



Item 7

Performance and Monitoring Report

Performance and Monitoring Report, Quarter 4 2021-2022

Attachment 1

SEC Search Engine Optimisation

TANK Taraekun, Ahurir, Ngdruroro and Karamd ~ management of freshwatere in
the greater Herataunga catchments

WMMP Waste Management and Minimisation Plan

Yo Year To Date

Terms

Assety Anitem of proparty owned by & person or comparyy, regarded
as having valoe and available to meet debts or commitments

Capetal Spend (Expenditure] Funds used by a company ta acquire, upgrade, and maintain
physical assets such as property, plants, buildings, technology,

or equipment

Columbarium Wall Aplace for the respectful and usually public storage of ums,
halding a deceased’s cremated remains

Cosplay Costurne play (desgned to portray a character)

Defects A warranty penod

Deprecation A reduction in the value of an asset over time, due in particular
10 wear and tear

Enterprise Systems Large-scale enterprise software packages that support business
processas, information flows, ragorting, and data analytics in
complex organisstions

FoodEast Hawka's Bay Food innovation Hub

Hog Fuel Wood chips or shavings, residue from sawrmlls, et used a5 8
boiler fuel

Kinga Ora A Crown entity set up under the Kiinga Ora Homes and

Commurnities Act 2019. it brings together the Kiwbuild Unit,
Housng New Zealand and its subsidiary. It has two key roles:

Terms

Loachate

Manga

Residual Risk

Revenue

Procurement

Staternant of Intent

publc housing landiord and partnenng with the development
community, Mot local and central government and others on
urban development progcts.

Aliguid produced by preapitation coming mn contact with
wazte and infikrating through landfills, seeps through the sides
and bottoms of the Bndfil

Comics or graphic novels which orignate from Japan that
conform to & specfic style

Tha amount of risk associated with an action or svent
ramaining after natural or inherent rigks have baen reduced by
risk controls

Tha incoma generatad from normal business operations

The pracess of finding and agresing to terms, and acquinng
goods, sarvices, or works from an external sourcs, often via a
tenderng or competitive bidding process

Local Gavernment Act requirement far Council Controlled
Organisatiors

Méori Translations

Kaumatua
Manaak|
Rohe
Taongs
Tivanga

Whareka

Elders in the Maon commun ity
Hespitality

Arma

Treasure

Formality/Custom

Dining hall
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List of Appendices

> wN e

Infometrics Hastings District Quarterly Economic Monitor = March 2022
Strategic Risk Register as at 28 June 2022
HDC Projects Master List

Major Projects Summary
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mmmsms  Quarterly Economic Monitor
Infometrics Hastings District March 2022

Overview of Hastings District

Hasting's economy grew 6. 1% over the year to March 2022, according to Infometrics provisional GDP estimates This
strong figure was driven by Hasting's imiproved economic performance In the year to March 2022 compared with the year
hefore and comes despite a relatively weak March 2022 quarter.

Consumer spending in Hastings rose 8.6% inthe year to March 2022, mainly on the back of a very strong December 2021
quarter. This was comfortably above the 6.9% nse in consumer price inflation which means spending volumes continueto
rise over and above spending driven by price rises

Employment of Hastings residents grew 3.0% inthe year to March 2022, with strong employment growth in the December
2021 quarter being followed by a further nise in the March 2022 quarter. Over the year to March 2022, construction, health
care, manufacturing. and professional, scentific and technical services contnued to post significant job gans, with feod
packaging emerging as an additional growth sector this past year Employment growth has brought the district's
unemployment rate down tojust 2.9% in the year to March 2022

House price inflation has started 10 weaken but remain elevatad as interest rate rises start 1o bite. House values in Hastings
District rose 19%pa in the March 2022 quarter, down frem a high of 38%pa in the September 2021 quarter. House sales in
the district are showing no sign of picking up, down 15% in the year o March 2022 Residential consants hava also
weakened from a recent high of just over 200 consents n the September 2021 quartar to 74 in the March 2022 quarter In
contrast, non-residential consents are at record levels, growing 3.5% in the year 1¢ March 2022 across a broad range of
bulding types Including factores and industrial bulldings, storage bulldings, socia!, cultural and religious buddings, and
heaith buddings

Indicator Hastings District Hawke's Bay Region  New Zealand
Annual Average % change

Gross domestic product {provisional) 61% - 65% & 52% &~
Traffic flow 15% & 23% & 18% &
Consumer spending B6% & B2% & 61% &
Employment (place of residence) 30% & 32% & 27% &
Jobsesker Support recipients M1k w 89% w 73% w
Tourismexpendnure 88% & 85% & T1% &
Health enroiments V1% w 04% & 07 % &
Residential consents -138% w 89% w 240% &
Non-residental consents 35% a 93% & 136% &~
House values * 191% & 161% » 177 % »~
House sales AT w A00% w O3% w
Car registrations 160% & 121% & 247% &
Commercial vehicle registrations 360% & 358% & 353% &
Level

Unemployment rate 29% 31% 34%
" Zom sl parcentage Shange (et guster CompEes 10 8 pew =i
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Gross domestic product

Gross domestic product growth Gross domestic product ($m) Groas dome stic product growth
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Highlights for Hastings District

« GDP in Hastings District was provisionally up 6.1% for the year to March 2022, compared to a year eardier Growth was
higher than in New Zealand (52%),

s Provisional GDP was 55038 million in Hastngs District for the year to March 2022 (2021 prices)
« Annual GOP growth in Hastings District peaked at 8 5% inthe year to June 2021

National overview

Econcemic momentum stalled at the starn of 2022, as Omicron limited ecanomic activity. Infometrics provisional estimates
show a 2 0%pa ncreass in econormis activity in the March 2022 quarter, compared to the start of 2021, aithough underdying
aconomic momentum was flat as capacity issues restrained further expansions across the country. Fractured supply
chains, accelerating inflation, higher interest rates, and high levels of absenteeism from Omicron combined to throttle back
the economic engine. Intense difficulties finding staff and materials means that New Zealand is struggling to rescurce
further growth in the near-term . In effect, the New Zealand economy is red-ining and continues 1o operate above capacity,
with higher prices overshadowing any real growth Higher inflation is forcing the Reserve Bank tolift interest rates higher,
faster, which will help take some of the wind out of an overheating economy, but the risk of a hard landing become higher

with each passing day

Traffic flow
Anrual change In traffic flows Traffic volume growth
Ammus| average % change March 2021 - March Annugl sveage \ chenge
w22

Now Toalane
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Highlights for Hastings District

= Traffic flows in Hastings District increased by 1 5% over the year to March 2022, compared to a year earher. This
ocompares with an increase of 18%in New Zealand

National overview

The Omicron outbreak and resulting increase in New Zealanders having toisolate has limited traffic activity around the
country, compared to the March 2021 quarter. Traffic volumes by our estimates are down 7.9%pa nationally in the March
2022 quarter, driven by lower passenger vehicles = fraight movements fared better. At the Omicron peak, Infometrics
estimates around 300000 New Zealanders were having to isolate with COVID-19 or as 2 household contact Add in hugher
fuel prices, and it looks like New Zealanders were keeping 10 themselves more at the start of 2022 Annual traffic activity
also remained more muted because of this quarterly fall, sfowing back 10 1.8%pa growth over the last 12 months

2 EER = m Downloaded Wed May 26 2022
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Consumer spending

Growth n pending Consumer spending Consumer sponding
Arrisl average % change Ui JO3 1 - Maren Antual semage S chengs Quattmtly spendng (Sm) Hamingn Dagricy
2023 nw >
Yoow Zealand =n
N Zowandd

.

_ o =
o
am

-10% =
s s 02

2
4
]
3
2
3

Highlights for Hastings District

« Electronic card consumer spending In Hastings District as measured by Marketview, increased by 8.6% over the year
10 March 2022 comparad 1o a year earlier. This compares with an increase of 6.1% In New Zealand

National overview

Card spending rose rebounded in the March 2022 quarter, although underlying spending volumes point to subdued
spending activity due to 3 range of factors Marketview data shows a 3 B%pa increase in spending in the March 2022
quarter, after falling spending over the second haif of 2021, Annual spending activity was up 6.1%pa over the 12 months to
March 2022 High inflation and fuel prices have boosted the value of card spending and underlying activity looks weakers,
with Omicran, Red traffic ight setting, nsing interest rates, and plunging consumer confidence all suggesting more
restrained spending activity heading forward

Employment (place of residence)

Employ (place of resid ) growth Employment (place of resid ) Employ (place of residence) growth
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Highlights for Hastings District

» Employment for residents kving in Hastings District was up 3% for the year to March 2022, compared to a year earher
Growth was higher than in New Zealand (2 7%)

« An average of 42 860 people living In Hastings Distnct were employed inthe year to March 2022
s Annual employment growth for Hastings District residents peaked at 4 5% in the year to March 2018

National overview

The jobs market is hitting capacity constraints, with jobs activity plateauing in recent months, On an annual basis, March
2022 filled jobs remained 3 3% higher than a year earlier — back a touch from the 3 8%pa growth in the December 2021
quanet Professional services and construction remain key drivers of higher employment, although both industries have
seen the same siowdown in growth, The net outflow of skiled labour from New Zealand is limiting options for businesses
wanting to expand thelr workforce. Non-solating workers picked up the Omicron slack in the March 2022 quarter, with total
hours workad in the New Zealand economy down just 0 2% from usual levels at the stan of 2022, despite an estimated
300,000 workers isolating at peak
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Jobseeker Support recipients
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Highlights for Hastings District

« Jobseaker Support recipients in Hastings Distnct in the year to March 2022 decreased by 11 1% compared to a year
earlier. The dacline was greater than n New Zealand (7.3%)

s An average of 3016 people were raceiving a Jobsesker Suppart benefit in Hastings District in the 12 months ended
March 2022 This compares with an average of 2,347 since the start of the series in2013

National overview

The ught Iabour market has suppered more New Zealanders off the Jobseeker Suppart banefit and into work, with the
annual average number of reciplents dropping 7 3%pa. All regions recorded drops, including considerable drops In major
urban areas. At the end of March 2022, Jobseeker figures remained around 26,000 (17%) higher than pre-pandemic levels, a
drop from the 40,000-higher figure fram December 2021 Despite the unemployment rate being at a record low, job ads
bang high,inflation hitting, and wages rising, there are still people that are outside the fabour force Although someof this
group woukd have been imited by Omicron, there remains more talent to coax into the labour market

Unemployment rate

Unemployment rate Unemployment rate Unemployment rate
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Highlights for Hastings District

« Theannual average unemployment rate in Hastings District was 29% in March 2022, down from 4.8% 12 months
earlier

a |nMarch 2022, the unemployment rate n Hastings District was iower than in New Zealand {3 4%).
« Over the last ten years the unemployment rate in Hastings District reached a peak of 8 0% in June 2013

National overview

The unemplioyment rate remained at 3 2% in March, as employment rose by just 0 1% from December (seasonally
adjusted) The particpation rate dipped to 70.9% as more peaple were outside the labour force, with a 0.8% nise in this group
as pecple were unable to actively seek or be available for work. Businesses are having to stump up more given the intense
pressure on the labour markst, with wage increases now more broad-based and accelerating faster Acontinued record-low
unemployment rate, strong demand conditions, and a net outflow of talent from New Zealand are all combining to dnve
wages higher
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Dairy payout

Total dairy payout (provisional) Total daity payout Totad dairy payout
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Highlights for Hastings District
« Hastings District total dary payout for the 2020/2021 season s estimated to have been approximately $33 milkon

= Hastings Distnct's dairy payout for the 2021/2022 season is expected 10 be approximately $40 million, §7 million
higher than &st season, assuming that production levels from ast seasen are maintained

« Thetotal dairy payout for New Zealand ts estimated to have been approximately 514,684 million in the 2020/2027
season, and is expected 1o be $2,835 mullion higher in the 2021/2022 season.

National overview

Milk prices remain at historicaly elevated levels but have had some of the cream skimmed off the top in recent times as
glebal factors force a moderation in the dairy outiook Fonterra has trimmed back their farmgate rmulk price mid-point by
40c¢, 1o 59.30/kgms, which comes as mik production has fafen 2.6% over the last year. However, the national pay-out is still
expacted to be up by over $2.8b (19%) from last season Input prices remain high, including feed prices at the start of 2022
being up 15% froma year ago, and up 54% from 2020. Diesel and fertilizer prices have acoderated higher still Concems
remain around supply chains, the war n Ukraine, and the effects of China's hard Omacron lockdown, have all seen
expectations mederate recently off a high base.

5 252
: mmm - m = Infometrics Pimorfmmcia, Wik Mag; 25 2022

ITEM 7 PAGE 111



Item 7 Performance and Monitoring Report
Performance and Monitoring Report Appendices Attachment 2

Tourism expenditure

Tourism expenditure Tourism expenditure
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Highlights for Hastings District

« Total tourism expenditure in Hastings District ncreased by 8.8% in the year to March 2022, compared to a year earlier
This compares with an ncrease of 7.1%in New Zealand

s Total tounsm expenditure was approximately 8173 million in Hastings District during the year to March 2022, which
was up from $159million a yearago.
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National overview

Tournsm activity has held up well, all things considered, although the uneven effects of COVID-19 make the nurmbers hardear
10 assess than normal Visitor spending aver the 12 months to March 2022 rose 7.1%pa nationally, up fram the 3 9%pa
annual growth record in the December 2021 year. However, part of this higher growth comes from comparing the past year
{including the strong first half of 2021) 10 the peried from the erginal lockdown and into 2019, when domestic tourism
wasrt nearly as strong As the current visitor spend available doesn't fully account for intemational spending, the growth
presented ikely provides an overly optimistic view of visitor spending activity

Health enrolments

annual change in health Iment Health enrolments Health enrolments
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Highlights for Hastings District

« The number of people enrolled with a primary health organisation in Hastings District in the year to March 2022
decreasad by 0 1% compared 1o 2 year earler. The decline was greater than in New Zeatand (0. 7% growth)

« An average of 82 547 people were ervoled with primary healthcare providers in Hastings District in the 12 months
ended March 2022 This compares with an average of 78,938 since the start of the senes in 2014

National overview

New Zealand's population growth has slowed further, as someareas see underlying indicators of population growth turn
negatve Health enrolments growth nationally slowed back further to 0. 7%pa over the March 2022 year, the slowest since
2014 S regions are now showing falling numbers of health enrolments, a proxy for population growth, compared to a year
aarlier. Auckiand is among the mix, after recording in 2021 the first annual population decling In perhaps 200 years More
people are moving out of New Zealand than are coming in, with nsks that a bran drain develops further. Provisional data
from Stats NZ shows 3 net migration loss of around 7,300 over the 12 months to March 2022,
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Residential consents
Growth in number of new dwelling Residential consents Number of new dwelling consents
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Highlights for Hastings District

« Atotal of 74 new residential building consents were issued in Hastings Distnct in the March 2022 quarter, compared
with 153 in the same quarter [ast year

« On an annual basis the number of consents in Hastings District decreased by 13 8% compared waththesame 12-
month periad a year before. This compares with an increase of 24 0% in New Zealand over the same period.

National overview

Annual residential congents broke above 50000pa in the 12 menths 1o March 2022 with 12331 consents issued in the
March 2022 quarter. What we're building continues 10 change, with the number of cansents Issued for standalone houses
fell 3.1%pa in the March quarter, as dwelling consent growth was driven by higher-density cptions. Townhouses continued
1o kead growth, with 5027 townhouse consents issuad in the March quarter, 3 66%pa increase Canterbury regon has
experienced the largest growth inconsents, with total consents up 54%pa n the March quarter comipared to the March
2021 guarter, driven by townhouse growth of 150%pa

Non-residential consents

Growth in value of consents Non-residential consents, Hastings Non-residential consents
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Highlights for Hastings District

« Non-residential building consents to the value of $194.4 million were issued In Hastings District during the year to
March 2022

« The value of consents in Hastings District increased by 3 5% over the year to March 2022, compared tca year eadier.
In comparison, the value of consents increased by 13.6% in New Zealand over the same period.

» Over the last 10 years, consents in Hastings District reached a peak of $229 8 million n the year to December 2021,

National overview

The value of non-residentsal consents was up 17%pa in the March 2022 guarter, totalling $2 2b. Annua! consents for the 12
months ended March 2022 was the largest enrecord, at $8.5b Most build types showed strong growth recently, except for
hotel consents, which were down 3%%pa on average Warehouses, social and cultural buildings, and offices were the
stronges: performers, up 115%pa, 48%, and 44% respectively in the March 2022 quarter. Overall non-residential activity is
sirong, although significant increases in construction costs means that underlying growth in consent volumes is a bit lower
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House values

Annual change in house value House value growth Average current house value
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Highlights for Hastings District

« The average cument house value in Hastings Distnct was up 19.1% in March 2022, compared to a year earlier. Growth
was higher than in New Zealand (17.7%}

s Theaverage current house value was 5881 628 in Hastings District in March 2022 This compares with 510352160

New Zeafand

National overview

0 O JINs W

Housing market momeantum has shifted, with house prices dropping over the quarter. Pnoes at the stan of 2022 were down
2 0% (seazonally adjusted) from the prior quarter, but current dedines are stil skght in companson to house price growth in
recent years. Falling Auckland prices have been driving the declines n prices, having fallen 3.9% (sa) from the December
2021 quarter. However, n the March 2022 maonth house prices outside Aucidand fall 1.7% (sa) as the regional housing
markets also bagan 1o soften Rising mortgage rates, more imited credit availanilty, and high inflation are driving the

change in house prices, and we expect house prices to moderate throughout 2022

House sales

Annual change in house sales
Armunl nverege S o enge March 2021 - Marsh
2022

Now Zewand

House sales
Antrual susmibec =e stings Distice

180

House sales

Anras | numbie Faotrngs Diatnct
150

1103

1 00
.uu_

*®
- .

g

<, A =N "N Vw2022 Ner 3221 10 e meage

Highlights for Hastings District

« House sales in Hastings District decreased by 14.7%in the year to March 2022, compared to year earlier This
cormpares wath a decrease of 0 3% n New Zealand

= Atotal of 584 houses were sold in Hastings District in the 12 months ended March 2022 This compares with the ten
year average of 1,121

National overview

House sales continue to fall, down 31%pa in the March 2022 quarter Annual house sales are now down 9 3%pa. as barrlers
to credit and rising mortgage rates imited the number of buyers able o enter the market. Fafing sales are a national trend,
with evary region experiencing a decrease in the number of sales in the March 2022 quarter compared with last year, except
Marlborough sales, which arew 2 7%pa. We expect the number of sales will continue to decline given the limited supply of
buyers with lending to buy at current prices, foroing sefiers to eventually moderate prioes further to achieve a sale
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Car registrations
Car registrations Carregistrations Car registrations
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Highlights for Hastings District

« Thenumber of cars registered in Hastings District Increased by 16% in the year to March 2022, compared to a year
earlier. Growth was lower than in New Zealand (24.7%).

s Atotal of 3084 cars were registered In Hastings District in the year to March 2022 This compares with the ten year
average of 2,586

National overview

Car registrations were up 25%pa in the March 2022 quarter due inlarge part to purchasing decisions beng brought farward
ahead of new feas an higher emating vehices. As of 1 April, the rebiate of the Clean Car Discount is now available for a
wider range of new and used cars, extending beyond electric vehicles and hybrids to also cover fuetefficient cars. The fee
has also been introduced for highar emissions vehucles which 1 shifting the market demand towards sralier more fuel-
efficient cars. In 2021 we saw a remarkable recovery of car sales, particularly for new cars, althcugh now with higher
interest rates, higher inflation, and the option for househeclds to spend discretionary cash on overseas rips, we see sales
coming off the bail over the next year.
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Commercial vehicle registrations
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Highlights for Hastings District

« The number of commercial vehicles regstered in Hastings District increased by 36% in the year to March 2022,
compared to a year earber. Growth was higher than in New Zealand (35 3%)

= Atotal of 1,239 commercial vehicles were registered in Hastings District n the year to March 2022 This is higher than
the ten year annual average of 874.

National overview

Commerical vehicle registrations skyrocketed 51%pa in the March 2022 quarter due in large part 10 purchasing decisions
bang brought forward ahead of new fees on higher emitting vehicles The fee on high emyssions vehicles under the Clean
Car Discount policy is particularly punitive for fight commercials which tend to not have many low emissions options
available yet After 3 very strong start to the year for light commercials as many purchasng decisons were brought
forward inta March ahead of the feg, we expact several months of weakness inthe light commercial space For heavier
vehicle types, demand conditions remain robust as construction work in the pipeline continues to grow, despite house
prices coming off the boil. Also, commeadity prices remain relativaly high despite some seftness coming through in Apeil
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Technical notes

Building Consents

Bullding consents data Is sourcad from Statistics New Zealand The number of residential consents ssued for naw
dwellings is the measure for resident@l consents For nonsesidential consents, the measure (s the value of both new
buildings and alterations

Consumer Spending

The consumer spending data is sourced from Marketview. It measures total eectronic card spending using spending
threugh the Paymark network and adding to it an estimate of non-Paymark network spending using the pattemn of BNZ
card hoider spending at non-Paymark retailers. For further breakdown of the data by storetype and other variables contact
Marketview.

Employment (place of residence)

Errployment data is basad off a range of Stats NZ employment datasets, and represents the number of filled jobs based
on the area of resdential address for the employee (rather than workplace address). This place of residence location means
that the employment senes reflects trends inemployment of an area’s residents, which may be different to trends in
employment at businesses in an area, particularly when there are strong commuting flows. The most recent quarter is
based off the average of Monthly Employment Indicator (MEI) filled jobs from Statistics New Zealand for the past three
months, with previous quarters being backcasted using the percentage change in the quarterly Business Data Collection
dataset published by Statistics New Zealand

Gross Domestic Product

Grass Domestic Product is estimated by Infometrics A top-down appreach breaks nationaf industnal production {sourced
from production based GDP measures published by Statistics New Zealand) to TA level by applying TA shares to the
national total. Each TA's share of industry cutput is based on labour market data from LEED GDP growth in recent quarters
1s based on a model which uses the vanious panial economic indicators presented in this report as nputs. Estimates of GDP
for these mast recent quarters are provisional until Infometrics updates its annual GDP series in the Regional Economic
Profile at the beginning of each year Gross domestic product 1s measured in 2021 doliar terms.

Health Enrolments

Health enroiments are sourced from the Ministry of Heaith. They record the number of pecpie in each area who are enrolled
with a Primary Health Organisation (PHO). Enrolment is voluntary, but most New Zealanders enrol at a general practice for
health reasons and for the benefits of enrolment, such as cheaper doctors' visits and reduced costs of prescrption
medicines Changes to how the Ministry of Health recorded this data led to Infometrics revising cur approach to health
enrolment figures for the March 2019 Quarterly Economic Monitor onwards. Qur new approach completely revises our
timesenes of health enrciments, so care should be taken when comparing the March 2019 report with previously
dewnloaded reports.

Previously, the data provided was only for those people whose addresses are able to be accurately recorded by the Ministry
of Health. We have now switchad 10 breaking down TA-level health entalments based on trends in stated health enrolments
by area, to ensure that the total number of enrolees published in the Monitor align with the nationakleve! figures published
by the Ministry of Health. A new system for classifying and recording health envolment addresses from March 2019
onwards by the Ministry rmeans sgnificantly higher numbers of unallocated enrolees, resulting in the nead 1o review our
model

House Sales

The number of house sales is sourced from REINZ. The indicator measures the number of house sales at the point when
the sale becomes unconditional The unconditional date s the date when all the termns of anagreement have been satsfied
and the saie and purchase can procsed to settlement

House Values
House values (dollar value) are sourced from Corelogic The levels guoted in the report are average values for the quarter
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Jobseeker Support Recipients

In July 2013 the New Zealand's welfare system changed to better recognise and support peoples work potential As part of
this the Jobseekers Support benefit was introduced. This benefit is for people who can usually lock or prepare for work but
also includes people who can only work part-time or can't work at the moment, for example, because they have 3 health
conditon, injury or disability

Data presented for the September 2013 quarter onwards is provided by the Ministry of Socal Development (MSD) Data
prior to September 2013 are Infometrics estimates based on re-grouping pre-July 2013 benefit categories to be consistent
with the post-July 201 3 benefit categones. The pre-July 2013 benefit categories used to estimate the number of
Jobseekers Support recipients are: Unemployment Benefit and Unemployment Benefit Hardship; Unemploymant Benefit
Training and Unemployment Benefit Hardship Training; Sickness Benefit and Scckness Benefit Hardship; Domestic
Purposes Benefit - Sale Parent (if youngest child is 14 or aver), Wornen Alone and Widow's Benefit (without children or with
children 14 or over)

Tourism Expendnure

New Tourism Electronic Card Transactions (TECTs) are an interim replacement for the Monthly Regional Tourism
Estimates (MRTEs) We have remaved cur previous timeseries of MRTES and published the three annual snapshots
provided in the TECTs. The TECTs reflect the expenditure for all electronic card transactions (ECTs) in New Zealand reiated
1o tourism, Marketview use a base of spending on the Paymark network (approximately 70 per cent of total ECT spend) to
scale up to total ECT spend.

Traffic Flow

Traffic flow growth rates are calculated from the number of vehicles passing approximately 110 sites monitored by New
Zealand Transport Agency. Each of the sites has been mapped o & termtorial authority.

Unemployment Rate

Regional level unemployment rates are sourced from Statistics New Zezland’s Household Labour Fores Survey Trends in
the number of Jobseekers are used to break down regional unemployment rates ta TA levels. The TA level unemployment
rates are benchmarked on census following the redeasa of each census. To reduce volatilty the unemployment rate is
presented as an average for the last four quarters

Vehicle Sales

Car and commercial vehicle sales data are sourced from New Zealand Transport Authonty. Sales are based on new
registrations which include the first time registration of new vehicles and used vehicles imported from overseas

Weekly Rents

Rents ($ par week) are sourced from monthly data provided by MBIE and averaged across each quarter or year using
weghted geometnc means. Rentat data pertains to averages frorn data collected when bonds are iodged and does not
control for specfications of the home (eg size, number of bedrooms, age of home, etc)

" mmm = Infometrics Downioaded Wed May 25 2022
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Appendix 2

HDC Strategic Risk Register as at 28 June 2022

Inherent Risk Current Risk
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| Inherent Risk

ID | Description Trend | Detalls
26 | Fatlure of chmate adaptation o Lack of knowledge, protracted decision making or insufficient ap 1 of
may cause climate change adaptation measures to fall adversely impacting economic
b»‘_‘l'g
3 People Health, Safety & & {as a result of activities undertaken or directed by
Weﬂbeing 15 10 workers, customers and public
22 Water Quality & Quantity = As a result of dimate change and human activties, thera may not be a sustainable
quantity of quality water to support the communibes economig, socal and
environmental wellbeing asprations
21 Sanlflcan( Operational Service Qperatwnyl falure that may have 8 matenal impact on the dehivery of Council services
Failure commurnity
“Growth planning v Failure to a ately understand community needs ma poor growt!
management planning that compromises del required by the
ommunity, adversely affecting economic, socél and cultural wellbeing, and impacting
Council's ability to achieve LTP objectives
28 Significant statutory reform i Fallure to proactively adapt to statutory changes could adversely offect economic
2 eing, and cause significant delays an
30 | Failure to address ESGEC = I, Sooal, Governance (ESG) and Culturs! ations
expectations during decsion making processes may contridute 10 ncreasing levels of inequity
resulting in legal implications, financial costs, significant reputational iImpacts or damage
R - ) to the environment, S N - o i
[ 3l Truth Der.Qv = Increasng momentum the "-"u' trends of the Truth ('l?‘l gy’ phenomenon, may
ead to the erosion of civil discourse and disengagemant of individuals from politica
nstitutes, resulung inan ability for Councl 1gage the community, plan for growth
or execute dalive
23 | Financial Sustainability T Due to over cc rial sustainabiity of the Counc

may D& com

Medium

Medilim
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Appendix 3 HDC Projects Ops&Mon Report June 2022

PROJECT INFORMATION PROJECT PROGRESS

Overall
Project

COMMENTS

Phase

Phase Progress Notes

Project Description / Name

[%]

Status

: (Consent lodged on the 25th of February. Hui held on the 8th of April to inform any updates if required. Initial comments received from TTOH. Presentation to iwi at
1 Consent and Environmental Stormwater Replacement Consent 1 Report 85% 0K hui-a-iwf requested and feedback to inform HDC due in next 4.6 weeks.
2 Consent and Environmental CMP Operations 1Report 100% Complete
3 Wastewater Inland Trunk Sewers - Planning 1 Report 100% Complete
4 Wastewater Inland Trunk Sewers - Relining 6 Defects Period 10% OK
5 Wastewater School Road Rising Main 6 Defects Period 100% Complete
6 Wastewater Park Road Rising Mains 6 Defects Period 100% Complete
7 Drinking Water Water Safety Plans 1 Report 60% oK Hagnmnaﬂ' e Awanga, Waimarama, Clive, Whirinaki/Esk and Waipatiki draft Water Safety Plans with HDC for input. Whakatu need final workshop - pending
review from HDC 1o organise workshop.
8 Stormwater HDC Dams 1Report 100% Complete
9 Drinking Water Water Model and Strategy 1 Report 100% Complete
10 Combined 3 Waters Lyndhurst BWS 6 Defects Period 100% Complete
12 Wastewater Qutfall Renewal Programme - Diffuser Inspection 5 Construction 100% Complete
13 Wastewater Qutfall Renewal Programme - Manifold Land Based 2 Investigation 100% Complete
14 Wastewater WWPS Renewal Programme 2 Investigation 100% Complete
15 Wastewater CCTV and Trenchless Repair 5 Construction 0% 0K
16 Wastewater Reticulation Lining Contract 5 Construction 100% Complete
17 Wastewater Renewal Planning (reticulation) 1 Report 100% Complete
18 Wastewater Urban Trunk Investigations 2 Investigation 100% Complete
19 Wastewater Maragkakaho Rd WW 4 Procurement 100% Complete
20 Wastewater Emergency Beach Outfall 5 Construction 100% Complete
21 Stormwater Arataki Road Stormwater 6 Defects Period 100% Complete
22 Stormwater Kopanga Road Stormwater 6 Defects Period 100% Complete
23 Wastewater Eastern Interceptor Trunk Wastewater Main 4 Procurement 20% OK
24 Transportation / 3 Waters Howard Street Development 5 Construction 59 Caution Coryserjt.granhed for Stage 2. Construction started 7th of June. Time caution - delay due to consent and issues with landowners/services/contractor labour
lavailabilityweather.
25 Drinking Water Te Aute Road Drinking Water Main 5 Construction 100% Complete
26 Drinking Water Middle Road Drinking Water Main 5 Construction 95% OK
27 Drinking Water Resenvoir Programme 2 Investigation 100% Complete
28 Drinking Water Florence Place Drinking Water Renewal 6 Defects Period 100% Complete
29 Stormwater Karami Road South Stormwater 2 Investigation 100% Complete
30 Drinking Water Belmont, Everest, Ashford Drinking Water Renewal 4 Procurement 0% Hold
32 Transportation / 3 Waters Omahu Chatham Roundabout 6 Defects Period 95% OK
33 Transportation / 3 Waters Omahu Henderson Roundabout 6 Defects Period 70% OK
35 Mt Erin Road AWPT 5 Construction 55% 0K (Completion date for Separable Portion1 has slipped to 8th July 2022 Seprable portion 2 will be constructed from September 2022 to December 2022
36 Transportation / 3 Waters Irongate Industrial Roundabout 6 Defects Period 70% OK
: _ . . Await MZTA funding approval.
37 Transportation/ 3 Waters | Maraekakaho / York Rd Roundabout 3 Design 65% Caution [ "% C " Bch;gu épm o October 2022
38 Transportation / 3 Waters Warwick Road AWPT 5 Construction 99% Caution |Defects outstanding and awaiting program from Contractor, EOT claim with Higgins Lawyers. Expecting as-builts 1/7/2022
39 Transportation / 3 Waters Te Mata Peak Road AWPT 3 Design 45% Complete |Scope completed, project to be placed on hold until funding confirmed
41 Consent and Environmental Omarunui Landfill Plant Management 1 Report 100% Complete |Project moved to new contractor, OoS to be prepared to assist
42 Bridges Tawa Strengthening 5 Construction 25% OK (Construction underway.
43 Bridges Heays Gorge Strengthening 5 Construction 25% 0K Construction underway.
Project List https://hdc2u.sharepoint.com/sites/HDCPanel/Shared Documents/Project Delivery/Project Delivery Meetings/HDC Projects Ops&Mon Report June 2022 Page 1
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Project List

PROJECT INFORMATION

Project Description / Name

Bridge Evaluations 2021/22 (Grants Overhead, Mangarau,

4 Awanui, Havelock Culvert, Black and Waikoau Gorge)

HDC Projects Ops&Mon Report June 2022

PROJECT PROGRESS

Phase

1Report

I EC Overall
Progress Project
[%] Status

85%

COMMENTS

Notes

Rissington Bridge Vertical Clearance MSQA

6 Defects Period

Transportation Tauroa Rd retaining wall face renewal/refurbishment

5 Construction

50%

Transportation Middle Rd Shared Path

6 Defects Period

onstruction completed end of June 2022. Minor additional works to address landowner concerns to be implemented after winter.

Transportation

Transportation / 3 Waters

Transportation

Te Mata Peak rd CMP implementation 3 Design 95%
Mapier Crosses Roundabout 5 Construction 50% ight consfruction programme being monitored.
Tauroa Boardwalk 6 Defects Period

59 Transportation

Taurca Rd shared path Stage 2

3 Design

0% Progressing with detail design.

Transportation Karamu Road - Grove to Collinge 2 Investigation 100% Remedieal works to be implemented throught the maintenance contract after winter.
Transportation Te Mata Peak Stage 2 and 3 2 Investigation 75%
Drinking Water Omahu Drinking Water Upgrade 3 Design 80%
Transportation Percival and Evenden Intersection 3 Design 5%
Transportation / 3 Waters 32::£ot:levelopment Package 1 - Thompson Rd 3 Design 50% Caution Thompson design on-hold waiting landowner options agreement.
. Brookvale Development Package 2 - Mapier Rd / -
ansportat|
100 Transportation Thompson Rd RAB 2 Investigation 75%
Transportation / 3 Waters i‘::mle Development Package 3 - Crombie drain fink 3 Design 10% Caution |Access to land s delaying investigations.
. Brookvale Development Package 4 - Thomsen Rd to ) . . L -
ansportat| 3
90 Transportation Romanes Dr link road and storm water detention 3 Design 25% Caution  JAccess to land is delaying investigations
M Transportation Bmokvale Development Package.S -Romanes Dr 3 Design 25% Caution
improvements and new water main
T Tomoana Fitzroy & MNelson Fitzroy - Intersection 3Design 90%
Improvements
68 Consent and Environmental WWTP 9Y Review 1Report 20% Ongoing planning with HDC and others to complete review
70 Wastewater Diffuser Inspection_ PRJ1545 5 Construction 5%
71 Was - Inlapd and urban Trunks Wastewater Renewals: Planning 2 Investigation 95%
& Priorifisation
72 Wastewater Maraekakaho, Campbell, Bledisloe Upgrades 5 Construction 0%
73 Wastewater WW Pump Stations Renewals 2 Investigation 95%
Transportation St Georges Curve RP 1500 3 Design 100% Complete |Design completed. Construction planned for FY22/23.
Transportation Ruahapia North Traffic Calming 3 Design 85%
Transportation Maraekakaho-Stock Right Turn 5 Construction 45% onstruction to be completed during August 2022.
Transportation Tollemache-Riversley 3 Design 90%
Transportation Whakatu Traffic Calming 5 Construction 5% onstruction to be completed during August 2022.
Transportation Taihape Road Guardrail Intervention - Stg. 2 3 Design 90%

Project List https://hdc2u.sharepoint.com/sites/HDCPanel/Shared Documents/Project Delivery/Project Delivery Meetings/HDC Projects Ops&Mon Report June 2022
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Project List

PROJECT INFORMATION

Bridges

Transportation

Transportation

Transportation

Stormwater
Transportation

Transportation

Project Description / Name

Stortford Lodge Roundabout

HDC Projects Ops&Mon Report June 2022

PROJECT PROGRESS

Phase

2 Investigation

I EC
Progress
[%]

Overall
Project
Status

Lyndhurst-MNottingly Roundabout

2 Investigation

Gordon Road Purir to Kennedy SW - GHD

3 Design

Waimarama Road AWPT

2 Investigation

90%

Aptea stormwater

2 Investigation

Caroline / Frederick intersection

1 Report

5%

Corridor crash studies FY21/22

1 Report

Investigation phase to be completed early July 2022

COMMENTS

Notes

tudy complete. Report phase to be completed early July 2022.

Project List

https://hdc2u.sharepoint.com/sites/HDCPanel/Shared Documents/Project Delivery/Project Delivery Meetings/HDC Projects Ops&Mon Report June 2022

Bridges Bridge Strengthening 3 Design Designs for Peach Gully, Rossers, Arapaonui, Lambs hill no 1 complete. Rosser's designs to start July 2022

97 Bridges Bridge 114 - Moka Moka 3 Design 0%

98 Kahuranaki road 7486-8115 2 Investigation 90%

9 Drinking Water Eskridge fire fighting 2 Investigation 80%

102 Wastewater Emergency Beach Outfall 5 Construction 0%

103 Wastewater Qutfall Renewal Programme - Manifold Land Based 2 Investigation 90%

104 Bridges Bridge 107 Kaiwaka Strengthening 3 Design 90%

105 Stormwater Caroline Road Extension Temp Works_ GHD 1 Report Hold

106 Stormwater Caroline Road Extension Perm Works - GHD 1 Report Hold
JEnabling work for Gum Tree Block that passes through the site is to be added to the contract. Earthworks and stormwater nearing completion, gravity wastewater

107 Transportation / 3 Waters Flaxmere Town Centre 5 Construction 30% Caution Junderway and water services to commence shortly. Time, Cost, Quality are all tracking as anficipated.
JEA Approved | Unison detail design pending on developments layout TBA by HDG (sucessfull developer layout) , Project is out in the market for Tender closing
20th Jul

108 Transportation/ 3Waters | Gum Tree Block 4 Procurement 85% Caution “"

110 Consent and Environmental Landfill advice and compliance reporting 1 Report Ongoing Field and lab testing with WTHB. Reporting underway on completed testing. Ongoing scientific and compliance advice.

114 Parks and Buildings Hastings Town Clock 1 Report MNext investigation to start week of the 11th July

115 Parks and Buildings Hastings Library 1 Report 90% Final inspection for sign off of report is being conducted

116 Drinking Water Florence Street DW Renewal 6 Defects Period 58%

Page 3
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To address, develop, install and maintain stormwater pollution management in Lowes Pit, James Rochfort Place and Barnes Place area. The filling of the pit is a separate stage/option for council to consider
after assessing the effectiveness of the multiple barriers. The implementation of Barrier one (on property controls) has been discussed with HBRC and TTOH, but further work with stakeholders and property
owners.

Jul-22
- ion C leti
Sep-22
Cl SUMMARY
2021/22 Revised Carry forward to 2022-| Total Revised Budget Total Project Percent Spent to
L2 At Budget 23 (Upt02021/22) | Expenditure to date Budget Abkou AL iesnans
|Stormwater Lowes Pit 422,058 2,030,000 1,580,000 2,246,000 627,224 28% 1,618,776
TOTAL PROJECT COST 422,058 2,030,000 1,580,000 2,246,000 627,224 28% 1,618,776
Lowes Pit
------ Forecast s Project Allocation ===Project Spend
$2,500,000
$2,000,000 | ! ! | ! ! ~ ! ~ ! { ‘ | |
$1,500,000 ! ! ! ! ! 1 1 : - : . . - x
$1,000,000 ! |
$500,000 ! e — !
WEIT . o
s.
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22

Financial Risks Moderate
Contractor pricing received and is higher than expected. Negotiations and schedule of prices review are required and underway in an effort to achieve an acceptable price.

Programme Risks [ Moderate
Contractor unable to commence works until July 2022 which will potentially cause further programme delay due to the time of year.

Quality Risks
Quality risks are classed as low for the Barrier 2 and 3 devices given the level of consultancy support coupled with the detailed design, supply and construction processes being followed.

PROGRESS UPDATE

Officers and consultants have developed a three barrier multiple barrier approach to manage stormwater pollution

Design and measurements of sumps in Lowes Pit catchment has been undertaken to enable the installation of Environpod catch-pit litter traps with filters to remove gross pollutants and
sediment retention. Prototype litter traps being installed mid March. Detail design of the first flush diversion and bioscape systems is completed. Contractor pricing of works package in
progress. Construction and installation expected April - May

Land use consent has been obtained for bioscape construction

Discussion with iwi and HBRC are progressing well

Initial discussions with Cervus Equipment, Hynds and Bridgemans for construction and maintenance access positive. Price received for remaining Littertraps. Sediment samples analysed
from initial litter trap installs and ANZECC exceedances identified for copper and zinc. FH price received for first flush and bioscape device installs. Negotiations underway.

Percentage of project to completion 10%
KEY MILESTONES
Community Consultation

In progress
Design In progress
Procurement

To be undertaken as part of the 3 Waters maintenance contract

Construction start date
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Council has a Conservative appetite for risk in this project.

|RISKS
Financial Risks

Programme Risks

Quality Risks

|PROGRESS UPDATE

contractor’s control.

Darryl van der Merwe

This project consists of the construction of a new roundabout at the intersection of Napier Road and Crosses Road, Havelock North to improve traffic flow and improve resilience with an increase population and traffic
flows. Responds to the LTP strategic priority area "Getting Around". Land purchased many years ago based on concept design.

Access to raw materials may affect the anticipated cost of supplies or cause delays that may result in additional costs over the project budget.

Early engagement with the local community has been undertaken to understand community concerns and factor those into the programme.

Construction phase delayed resulting in potential seal during winter months, this would be managed by delaying the reseal to spring.

Tender has been awarded during March 2022. The contractor has commence with service relocations and completed this. The actual road construction has also commenced but have had a few delays beyond the

I Moderate

Percentage of project to completion 10%
|KEY MILESTONES
December 2021
Conversations continuing with the community
Design Completed
Procurement Completed
Construction start date March 2022
Construction Completion October 2022
|FINANCIAL SUMMARY (Cost)
2021/22 Revised Carry forward to 2022-| Total Revised Budget Total Project Percent Spent to
2021722 hctual Budget 23 (Up to 2021122) Expenditure to date Budget Aourn s¥H 10 spend
Transportation Napier Road safety project 116,172 2,200,000 1,660,000 2,200,000 116,172 5% 2,083,828
TOTAL PROJECT COST 1161 72| 2,200,000 1,660,000 2,200,000' 1161 72[ 5% 2,083,828
Napier / Crosses Road Roundabout - Major safety project
------ Forecast ===Project Allocation ====Project Spend
$2,500,000
$2,000,000
$1,500,000 =
$1,000,000
$500,000 g
o _____———""
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
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COPE THI OJ
To develop Area B to receive refuse for 2025 onwards

RISKS
Financial Risks Moderate
Access to raw materials may affect the anticipated cost of supplies or cause delays that may result in additional costs over the project budget.

Programme Risks | Moderate
Area B needs to be available to take refuse by mid/late 2024. Programme risk relate to sourcing materials, suppliers, and having suitable weather to complete pre-construction consent requirements. A

detailed implementation plan is being compiled to actively monitor these risks

Quality Risks Moderate
PROGRESS UPDATE

The Environmental Court hearing was held November 2021 for Area B. The consent was granted and the appeal period expired 19th January 2022. Also need to alter the heads of agreement for the
Joint Landfill committee to include mana whenua representative(s)
Waiting for Regional Council to formalise the consent.

Percentage of project to completion 5%
KEY MILESTONES

Community Consultation completed
Design

Procurement

Construction start date

nstruction Completio

FINANCIAL SUMMARY

2021/22 Revised Carry forward to 2022-| Total Revised Budget Total Project Percent Spent to
Budget 23 (Up to 2021/22) Expenditure to date Budget

Landfill ValleyB& C 645512 9,847,000 1,500,000 11,296,800 1,641,526 15% 9,655,274

2021/22 Actual Amount still to spend

TOTAL PROJECT COST 645,512 9,847,000 1,500,000 11,296,800 1,641,526 15% 9,655,274

Landfill Development - Valley B & C

------ Forecast e==Project Allocation ====Project Spend 11,296,800

$12,000,000

$10,000,000

$8,000,000

$6,000,000

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 1an-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
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Dave Bishop
10 January 2022
Facing a critical housing shortage, Council approached the government in 2020 seeking Crown Ir Partners funding to develop four areas of council-owned residential land in Flaxmere. Council received $13.5m to go towards building the
water and roading infrastructure to support 150 affordable, quality housing across 4 sites. Tarbet Street, 244 Flaxmere Avenue, Flaxmere Town Centre and 72 Caemarvon Drive (Gum Tree Block).
RISKS
Financial Risks [ Moderate |
Programme Risks [ Moderate |
Stormwater Design for Gum Tree and Town Centre, Additional SW quality requi and pacity issues are impacting on the design.
HBRC Consenting for Discharge. Covid 19 — Material Delays & Cost Inflation. Tight Contractors Market.
Quallty Risks [Wodeome
PROGRESS COMPLETE
244 Flaxmere Avenue
Resource Consent Granted 30 July 2021. Detailed Design Complete 1 October 2021. Contract Awarded 28 October 2021 to Downer New Zealand Ltd. Sod Turning Ceremony Held 30 November with Minister Woods.
Construction Underway 10 January 2022.
Percentage of project to completion 20%
Flaxmere Town Centre
Resource Consent Granted 14 July 2021. Detailed Design Complete 1 October 2021. Physical works Contract Awarded 4 November 2021 to Fulton Hogan Ltd. Sod Turning Ceremony held 30 November with Minister Woods.
Construction Works Underway 10 January 2022.
Percentage of project to completion 5%
72 Caernarvon Drive
Resource Consent Granted 9 Di 2021 .Detailed Design Exp d to be C 28 February 2022, Project likely to run ttively to Project F Town Centre due to professional services and contractor
capacity. Physical work expected to dovetail with Flaxmere TC work Q2 2022 Site Clearance Works underway 10 January 2022,
Percentage of project to completion 10%
KEY MILESTONES
Community Consultation
244 Flaxmere Avenue 1-Oct-2021
Flaxmere Town Centre 1-Oct-2021
72 Caernarvon Drive 28-Feb-2022
Procurement
244 Flaxmere Avenue Awarded to Downers Oct-2021
Flaxmere Town Centre Awarded to Fulton Hogan Nov -2021
72 Caernarvon Drive Tender to start in April April 2022
Construction start date
244 Flaxmere Avenue 10-Jan-2022
Flaxmere Town Centre 10-Jan-2022
72 Caernarvon Drive Site clearance started 10 January June 2022
Construction Completion
244 Flaxmere Avenue September-2022
Flaxmere Town Centre December -2022
72 Caernarvon Drive June-2023
|FINANCIAL SUMMARY
2021/22 Revised | Carry forward to 2022- Total Revised Budget Total Project Percent Spent to
Aoaias e Budget 23 LTPYEAR 3202223 | \4p102022123) | Expenditure to date Budget s soniimbed
Flaxmere Housing development Flaxmere Town Centre 857,167 2,080,000 950,000 2,820,000 4,900,000 857,167 17% 4,042,833
Flaxmere Housing development 72 Caernarvon Drive 409,828 1,920,000 1,300,000 2,580,000 4,500,000 409,828 9% 4,090,172
Fl; Housing it 244 Flaxmere Avenue 1,269,042 2,100,000 750,000 0 2,100,000 1,269,042 60% 830,958
TOTAL PROJECT COST 2,536,038 6,100,000 3,000,000 5,400,000 11,500,000 2.536.038' 22%I 8,963,962
72 Caernarvon Drive Flaxmere Town centre
""" et Loyt oo Project Spend ««es e Forecast e Project Allocation — Project Spend
$sp0g0 —M08m"m8MmMm —— $5,000,000
$4,500,000 - $4500000 — ———
$4,000.000 —r $4,000,000
$3,500,000 $3,500,000 | I
$3,000,000 $3,000000 —
$2,500,000 $2,500,000
$2,000,000 $2,000,000
$1,500,000 $1,500,000
$1,000,000 $1,000,000
$500,000 — 1 5 - 1. 31 1t~ o S 1 v e O B $500/000 5 —— T
DD DD DD DA DD DDA DD DD DD DD DD D 1ub21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 k22 Aug-22 Sep-22 Oct-22 Now-22 Dec-22
W o DR T R R R
244 Flaxmere Avenue
...... Forecast — Project Alocation e Profect Spend
5,000,000
$4,500,000
| 54,000,000 ! |
iSLﬂnmw - - - -
143,000,000
$2,500,000
$2,000,000 m— e —— e—— T
$1,500,000 VY STTYY ikt
$1,000,000 | — - !
$500,000 e —m .
s. ———— - - - - - - - - — - - - -
k21 Aug21  Sep21  Oct-21  New2l  Dec2l  Jan22  Feb-22  Mar22  Apr22  May22  lun22 Jul22  Aug22  Sep22
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C C
Stage 1 of the Municipal Building project involved earthquake strengthening and this was completed in February 2021, Stage 2 is now underway and involves a reds

anew

RISKS

Financial Risks

Programme Risks
locked down due to an infection.

Quality Risks

space with i

d laneways.

The project is being delivered to a high standard with exceptional workmanship from the Gemco Construction Team

lopment and repurp

ing of the ground floor of the Municipal Building to include 5

Council has approved additional funding for the completion of stage 2 of the Municipal Building project. The current costs to project completion are being managed within approved budgets with the exception to
the final fitout costs which are proving challenging in the current supply constrained and inflationary pressured environment.

The programme to project completion, currently scheduled for 1 June 2022 is on track, although there are the obvious Covid related risks at play which could affect this project completion target if the site has to be

The Municipal Building Stage 2 redevelopment project is in the final fitout stages. Tenancies have been confirmed and agreements are in place. Project completion is scheduled for 1 June 2022 with some time being set aside as a

, for code of pli and certificate of public use i and all g and the Toitoi staff to commission their spaces.
Percentage of project to completion 92%
The next key mil is project p
FINANCIAL SUMMARY
2021/22 Revised Carry forward to 2022-| Total Revised Budget Total Project Percent Spent to
02422 Actn) Budget 23 (Upt02021/22) | Expenditure to date Budget Amouskatittospand
Toitoi Toitoi - Municipal strengthening 6,824,485 6,750,000 0 20,990,895 21,064,427 100% -73,532
TOTAL PROJECT COST 6,824,485 6,750,000 0 20,990,895 21.064.4271 100% -73,532
Municipal Strengthening
«=+ss-Forecast  ====Project Allocation  ====Project Spend
$25,000,000 . T T
siissven
$20,000,000 —
$15,000,000 +
$10,000,000
$5,000,000 - - . . - . - - - - - - . - - - . . . . -
s_
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
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These proj h treatment of all the i ion of reservoir storage (| ing booster pumping) and a fundamental change to the way the is operated. Iti new bores as part of the source
water reconfigurations to provlde primary sources to the urban areas of F! Hi gs East, Hastings West and Havelock North which operate as four separate functional supply areas, with limited connectivity between each area.
The Projects deals with the new water treatment plants at Frimley and E with iated pip s as well as reservoir storage, a booster Pump station in Havelock North and pipework’s,
Small Cc it of upgradil g or building water t plants and reservoirs including new bores at the following rural sites Whirinaki-Esk, Clive, Whakatu, Haumoana, Waimarama, Waipatiki and Te Pohue, each
of these sites is connected b Iocal dstrhutlon netwo(k.s Isolalad from the main Hasti ticulation. The schy all draw water from local groundwater supplies and all include differing degrees of treatment. The plants all require
L toi il and meet the requi ts of the Drinking Water Standards for New Zealand.
RISKS
Financial Risks [ Moderate
Frimley
Costs are considered manageable at this llme due to the advanced nature of the project and that most significant material items have been purchased. Residual risks are around covid and construction delays due to access to sub
tre and minor material
Waiaroha
The water and st of this prqect is relatively well controlled with most major component parts committed to or purchased and work now advancing on site. We are experiencing ongoing cost
immaseslusommlenaliﬁemsmstarebemgw hased as requi The Waiarcha ed and gr ks project has been through the building phase and di L are being held with the

preferred contractor to negotiate a fixed price position for as much work as possible. There will be significant pressure on budget provisions for this section of work, including marked cost increases to material and build
Small Communities

The wider small communities programme is now well ad d, with 5 sites d and issioned, 1in issioni phaso and 1 under construction. Contractual commitments for all major component parts
are in place but there is p on some ial cost i over the period of the i it This is i geable for the ining work progr
s [ Vioderate |

Frimley
All significant required 1als and are on site or being installed so the risk for this project primarily relate to ongoing effects of Covid and the risk to workers and sub contractors. Delays in delivery of minor
but key material items, such as lithium UPS batteries and disc valves are impacting on the delivery timelines, with this now shifted from July to September 2022 for the testing and commissioning phase.
Waiaroha
All consents are now in place for all elements of the Wai: project, i g the Educatk ing and site works. Work is now on the pipeli and the 1st reservoir has also been completed and
due for filling and settlement monitoring over the next 12 months. The foundahon and floor has been complemd for the 2nd reservoir and the dome roof is under ion. Work has d on the Water

plant f preparation, with boxing and formwork underway for the WTP fioor. The building and d is due to ion in July 2022, with a delivery date of July 2023. A

range of contractor and client supplied items have been procured for this project so this is not expected tobe a signiﬁcam issue for these contracts. Risk of impacts of Covid continue to be the highest risk to worker
health and supporting sub contractors. The risk of delays for small material items is being managed with early ordering being undertaken Ie! Frimley purch: particularly for off shore items,

Small Communities

All design and consents are now in place for all plants, with i d plants for each site. Other i ts are consi d ble for the ing work. As for other contracts the risk

of impacts of Covid on workers, contractors and sub contractors continues to be the biggest risk issue. Whakatu site construcuon commenced in March 2022,

Quality Risks | Moderate

Frimley

Quality has been controlled through the construction phase by a i to sound project management and quality control procedures by our consulting i Appropri and hold points have
been used as a method to control quality risks through the various phases. The commissioning phase will be the most challenging remaining risk for this project, The proposed commissioning plan has been through 3
iterations in an effort to align all parties with expectations and is due to be carried out in August/ September.

Waiaroha
Worked is ongoing on the reservoirs and water treatment plant elements of the project and these are being controlled i |n the same manner and approach appiied to the Frimley project. Experiences and leamings are
also being applied to this project from Frimley, with the same contractor and sub Ived. Further expert ialists have been engaged for the education building and groundworks during the design
phase and this support will be taken into the construction phase. A commitment has been made to deliver the project by Matsnlu July 2023 so management and discipline around project deliverables will be critical,
Small Communities
With the advanced nature of the wider small communities programmes and with the last site in the construction phase, as a replicate of the other 6 sites, the quality risks are well understood and managed through
priate project and quality control measures.

SS UPD.
Frimley % of project to completion | 90%
Work is continuing in accordance with pmg'amme and schedule, with the f ing major p dertaken during the reporting period:
3 new bores now lete with heady and C ntly being pleted ing we will have 3 completed bores and sufficient water available for commissioning purposes in August/
September 2022,
Water Treatment Plant i i ion, with all major componentry installed, with the focus now on access roads, fencing and exterior ground related works in preparation for testing and
commissioning.
Waiaroha % of project to completion | 25%
E ne/Waiaroha: Pipell now plete. Reservoir Work completed on South reservoir, and pfogresslng with floor and dome roof for lne northern reservoir. WTP ground and foundation works have

d with foundation and floor co ion in prog . Education Buildi acheived and final i progr g with prefe inp ion for constructk ing in July
2022.C work is progressing on ed | and culhlal content for the education centre.
Small Communities % of project to completion | 85%
Small Ct Water Ti t Plants: Work i on Small it des. Whirinaki-Esk plant is now in production. All major site works are complete on the Waipatiki plant and commissioning is

scheduled to start on 25th July. Whakat( site construction works started in March 2022 and are progressing well. On track to go live late September 2022.

KEY MILESTONES
Havelock North Booster Pumping Station: complete
FErimley - Reticulation Pipeworh P 3 bores pleted to target depth, with screen installation, bore development and testing p Reservoir P WTP near plete in prep 1 for
testing and commissioning.
Eastbourne/Waiaroha: All consents are in place for the project. Refi i i p new bore to commence September 2022, South reservoir complete, North reservoir groundworks complete
and tank now being constructed. WTP under construction with foundation anf ﬂoor progressing. Education building and sie works finalised with work to commence in July 2022,
Small €. itv Watar Ti Plants: Haimnana Waimarama Te Pohie Cliva and Whiri Fsk Watar Traatmant Plants ara now in fill nenductinn - Parkhill Banstar Pumnina Statinn unarada is comnlate
2021/22 Revised | Carry forward to 2022- | Total Revised Budget Total Project Percent Spent to
AR Mtont Budget 23 (Upt0202122) | Expenditure to date Budget Amanet il Yo apeg
Water Supply - Hastings & Havelock North  Stage 1A Havelock North Booster Pump sta 231,384 290,431 47 431 20,248 670 20,104 483 9% 144,187
Water Supply - Hastings & Havelock North  Stage 1B Eastbourne 6,563,291 20,346,000 13,050,000 27,157,000 13,474,084 50% 13,682,916
Water Supply - Hastings & Havelock North  Stage 1C Frimley 7,930,183 9,384,000 1,168,000 20,845,000 19,618,554 94% 1,226,446
Water Supply - Hastings & Havelock North  Small supplies 1,093,159 1,864,000 560,000 13,903,900 12,776 463 92% 1,127,437
TOTAL PROJECT COST 15,818,017 31,884,431 14,825,431 82,154,570' 65,973,583| 80% 16,180,986
Frimle Eastbourne - -
«evessForecast e— P Allocation w—ProjectSpend | e Forecast s Project Alloca w— Project Spend
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