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COMMUNITY VISION

Country values, creating
a connected, flourishing
community.

IL TE PCHUECOMMUNITY PLAN 2021-2025
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FROM THE MAYOR

As the Mayor of Hastings, | am very proud to
present the first Te Pohue Community Plan.
Te Pohue is one of our district’s most northern
villages located on State Highway 5. The area
also includes Te Haroto, Tarawera and nearhy
rural communities. It .arbeautuful tight—

_desme shown to help achieve this step for the
Te Pohue and community.

improved access to public toilets, better
maintenance of State Highway 5as well as
deciding the future of the local hall.

This passion to improve the lives of everyone
in their village and surrounding area has
grown and it's exciting to see this community
plan also include a number of community -
based actions around sustainability, growth
and development.

Te Pohue should be commended for their
commitment, drive and determination to
make their community a great place to

live, work and play. Special mention to Kiri
Goodspeed, who has been at the forefront
of this community plan from the outset. We
commend her for the passion and strong

TE POHUE COMMUNITY PLAN 2021-
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FROM THE COMMUNITY

Tena Koutou Katoa,

Ko Kiri Goodspeed taku ingoa.

| have been living in Te Pohue, and now
currently in Te Haroto, for 7 years; and
began a journey over 3 years ago to have

a Community Plan written for Te Pohue
and the wider district. The focus for me

at the time of submitting the application
was recognition of our community as the
gateway for Hawke's Bay and creating
aspirations of beautification. On reflection,
the main driver truly, was understanding
that the mechanism of a Community Plan
allowed our community 2 voice and an
opportunity to grow our relationship with the
Hastings District Council; turning around a
general perception that the relationship was
tenuous and that our rates were not coming
back for the benefit of our community.

The process of drafting the community
plan was incredible; attendance began

in numbers around 20 and soon gained
momentum with each planning session,
with around 60 to 70 people across the
community attending consistently in the

IC1L TE POHUE COMMUNITY PLAN 2021-2025

end. The inclusion of Te Pahue residents,

Te Pohue School, Community Club and
Committee members; representatives from
Ngati Hineuru, Maungaharuru-Tangitd,
NZTA, NZ Police, Rayonier Matariki Forests
and Meridian Wind Farm meant that many
and diverse stakeholders in our community
came together, bringing to the table different
outlooks perhaps, yet a desire to grow our
community. Due to this | have complete
confidence that our entire community

and its many voices have been raised, have
been heard, and | watch with anticipation

the journey over the next 5 years as our
aspirations unfold.

Ehara taku toa i te toa takitahi. Engari taku toa,
he toa takitini — Success is not the work of an

individual, but the work of many.

Nga mihi mahana ki a katoa;

Kiri Goodspeed

Attachment 1
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COMMUNITY PROFILE

Located 31kilometres inland from Whirinaki
on State Highway 5, Te Pohue sits under the
Te Waka and the Maungarharuru Ranges. It
is in a rural location and throughout history
has been known for its bountiful forestry.

Te Pohue was named after a convolvulus-
like bindweed that was common in the
lowland scrub areas throughout most of New

Zealand.

Over the years, Te Pohue had a vibrant social
scene for such a small community. The old Te
Pohue Hotel was the social epicentre of the
community and a local hall provided a prime
location for dances. Sports associations were
a core part of the community with an active
rugby club in the 1900s, annual sports days
for all ages to have friendly competitions and
also a Te Pohue Golf Club which is still open
today and provides a small but challenging
course while also hosting beautiful views. It

is open to those who are seasoned golfers or
beginners who want to give swinging the club
a solid go.

WAIRQA
DISTRICT

TAUPD
BISTRICT

Construction of the Harapaki Wind
Farm Development commenced

in June 2021 and has brought

a flurry of activity to the small
community.

Right in the heart of the
community, Te Pohue School is a
primary school built on values that
spell out the acronym RESPECT;
Rights of others, Excellence,
Social Skills, Participation, Effort,
Co-operation and contribution and
Technological competence.

TE POHUE

RANGITIKEI

DISTRICT HASTINGS

DISTRICT

Focused on shaping the youth of Te Pohue
to become valuable community members in
the future, the school has a strong focus on
growth and increasing its connection with
the local community, including iwi.

The Te Pshue community would like to acknovledge our local twi and
Hapu, Ngati Hineuru Trust and Maungaharuru-Tangitd Trust.

TE POHUE COMMUNITY PLAN 2021-2025 HASTINGS DISTRICT COUNCIL /1
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L OCAL
ROINTS OF
NTEREST

Harapaki Wind Farm Development

2021 saw the first piece of work begin on the
Harapaki Wind farm in Te Pchue. The site is
located within the Maungaharuru Range in
Hawke's Bay, approximately 35km northwest
of Napier.

This will be New Zealand's second-largest
wind farm with 41 turbines generating 176
MW of renewable energy, enough to power
over 70,000 average households.
Construction is set to take around three
years, contributing over $150 million to

the local and national economy, and create
approximately 260 new jobs during its
construction.

Te Pohue Dog Trial Club

The Te Pehue Dog Trial Club held its first dog
trial event in 1909 and has held a trial every
year since, only missing one year due to
drought. The club has always received great
support from local farmers and shepherds.
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Te Pohue School
Te Pohue School was established by Henry N
Bodley in 1897 and has a colourful and rich E
history. Many stories about Te Pohue School Q
: . and the early years can be read in the book =
Sheep for the trial are provided by local Mohaka Raftin . YY
farmers and are walked to the trial, sometimes : : & : written by Pat Parsons, In the Shadows of
up to eight kilometres. The club has its own Prov@es white Water raftmg.on the , Te Waka.
clubhouse adjacent to the Te Pohue golf beautiful Mohaka river offering feverythlng Te Pohue School has played a significant
s from Grade 2 to Grade 4/5 rafting as well &
clubhouse and utilises the golf clubrooms dit v'5.0k 5 g role as the hub of the community since its
to provide meals, which are provided by the ;St e:Pf_rl }n‘ons, gnfy ; TmP?L il establishment. The current school is the
local school to raise money. The club also has ate Highway 2 from fe Fohue. result of the combination of four schools;
an annual dinner and prize giving which gives ' Te Pohue, Ohurakura, Glenfalls and most
the club the chance for local members to get Trelinnoe Park recently, Te Haroto.
together on a social occasions. The park consists of 30 hectares of a wide The:schiools Wasnciite hesbweicanibe
and varied outstanding collection of trees, through confidence, connection and country
Te Pohue Golf Club shrubs, perennials and. natives. Landscaped values', is a reflection of the importance of
Founded in 1967, the 9-hole course over woodlanc! paths and \?nde sweeps of |a‘w‘ns the country values and their importance to
rambling paddocks and fenced greens, makes lmakles th: = exce?znal garden tovisitfor  mambers of the community.
this one of the most challenging and scenic PeasAng eLors atie:
courses you will find in the District.
! Glenfalls Recreation Reserve
Te Pohue Community Hall This popular reserve is located on.Waitara
Situated on Ohurakura Road, it has been part Roa(Ai, appl.'OXImately one hour drive from
of the community for over 50 years. Nap'i:' Ift " vyell‘used A the R
months for picnics, camping, swimming,
Recently it has been given a new lease of fishing, cange;ng Sl raf’:ig. §
life with a new committee takingit on and a
number of locals who have also joined forces
to breathe new life back into this significant
community asset.
TE POHUE COMMUNITY PLAN 20212025 HASTIN
ITEM 5 PAGE 11
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Kids dreams for their community

N
[E POHUE 2

=

A large part of the process of creating

a Community Plan is the inclusion of

children, with their vision and insight on

what they see as being important to them in

their community.

The dreams and aspirations of children

can underpin a community’s vision, goals

and related actions. As part of community

planning for Te Pohue, children at the local Using an assortment of resources, children However, there were drawings that

school were invited to share what they created images of their choice on what embodied the community as a whole

wanted to see in their community. Their they would like to see in a community plan, with after school activities such as sports

input is shown here. specific to their unique location. day, hunting and fishing competitions

A workshop was held with 28 children aged The children characteristically drew places of with parents participating; as wellasa

5-12 years from Te Pohue primary school relaxation, such as additional parks, a big slide community disco at the end of each

to record what they value in their local into the school swimming pools, petting zoos school term,

community. and bike tracks for kids.

|1t TEPOHUE COMMUNITY PLAN 2021-2025
ITEM 5 PAGE 12



Item5  Te Pohue Community Plan 2021-2025
Community Groups, Programmes, Funding or Events - Community Planning - Te Pohue Community Plan - Te Pohue Community Plan Final Attachment 1

~

e 30 B e DA St el g ) M i ot me—y

PAGE 13




Iltem 5

Community Groups, Programmes, Funding or Events - Community Planning - Te Pohue Community Plan - Te Pohue Community Plan Final

Te Pohue Community Plan 2021-2025

Attachment 1

LN
Community sustainability encompasses the community's E
culture and history, and environment. The communi o
has said that they would like to develop relationships with -
Maungaharuru-Tangita Trust (MTT) and Ngati Hineuru
Trust, and establish communal congregation places to
create a stronger and more cohesive community.
The community has also identified a need for improving
the public amenities in Te Pohue, given its location on
the state highway. In addition, they would like to develop
The actions in this plan come directly from the community of a plan for waste and recycling.
Te Pohue. Along with its partners, the Hastings District Council 11 Establish and develop stronger relationships with
conducted a series of meetings with community members, including local Iwi and Hapi, Ngati Hineuru Trust and
students at the local primary school from mid to late-2019. Maungaharuru-Tangitti Trust to acknowledge the
Through these discussions, four key Mao.n h'“f"?’ AT Pohu.e. -
ateia far achanwere dentifad 1.2 Review existing community trusts/entities to ensure
1. Community Sustainability a fit for purpose entity is avallab!e to support the
: implementation of the community plan.
2. Increased Community Safety )
1.3 Confirm the legal status of the community hall and
3. Growth and Development :
. . surrounding land.
4. Community Communication R o
o 1.4 Scope opportunities for the long term feasibility of
Within each of these areas of focus, the community hall.
thete orea o actlons.that oy 1.5 Uphold the standard of maintenance on the
the basis of the community plan for : y
2021-2025 community hall and reserve to encourage usage in
’ line with the long term feasibility.
1.6 Review sanitary service provisions on SH5.
1.7 Scope opportunities for the establishment of a
community recycling facility.
10/ HASTINGS DSTRICT L TEPGHUE COMMUNITY PLAN 2021-2025 ’ ’ ‘
ITEM 5 PAGE 14
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Increased Growth and Community
Community Safety Development Communication

E COMMUNITY PLAN 20212025 HASTI!
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TE POHUE COMMUNITY PLAN TIMEFRAMES

NO.

1.0

11

ACTION

Community Sustainability

Establish and develop stronger relationships with local Iwi and Hap, Ngati Hineuru Trust
and Maungaharuru-Tangitd Trust to acknowledge the Maori history of Te PShue.

Review existing community trusts/entities to ensure afit for purpose entity is available to
support the implementation of the community plan.

Confirm the Iegal status of the community hall and surrounding land.

Scope opportunities for the long term feasibility of the community hall.

Uphold the standard of maintenance on the community hall and reserve to encourage
usage in line with the long term feasibility.

Review sanitary service provisions on SH5.

Scope opportunities for the establishment of a community recycling facility.

Increased Community Safety

Meet regularly with Waka Kotahi to discuss ongoing road safety.

Develop a Te Pohue community resilience plan.

Explore the feasibility of CCTV cameras to support a reduction in crime.

Identify key locations in the community for defibrillators.

Develop a Neighbourhood Support network in the community.

| TEPOHUE COMMUNITY PLAN 202-2025

SHORT | MEDIUM
TERM TERM

1-3years | 4-7years

LONG
TERM

8-10 years

COMPLETED

COMPLETED

COMPLETED

Item 5

ITEM 5
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SHORT BMEDIUME LONG
ACTION TERM TERM TERM

1-3ears e FvEaies] 8-10 years

Growth and Development

Increase local business offering by building a business network to promote and connect
local businesses.

3.1

Develop the relationship between the community and Meridian Energy.

Plan and implement a community beautification initiative.

Install an entrance sign on SH5.

Community Communication

Develop welcome packs for new community members.

Communicate with the community in various ways i.e. social media, emai, print, meetings.

Maintain regular communication with Waka Kotahi about road safety.

Maintain regular meetings to promote collaboration among our many Community

4.4 stakeholders; (i.e. HDC, Ngiti Hineuru Trust, Maun%haruru-Tangitﬁ Trust, Te Pchue
Primary School, Local Community Boards, Meridian Energy, Rayonier Matariki, NZ

Police, Waka Kotahi).

NEXT STEPS |

TEPOHUE COMMUNITY PLAN 2G21-2025
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DRAFT COMMUNITY PLAN ACTION SHEET (under development)

Proposed Funding (to be completed)
TE POHUE COMMUNITY PLAN 2021 - 2025 Status 2021/2022 2022/2023 2023/2024 2024/2025 Comments
CP Budget Other CP Budget Other CP Budget Other CP Budget Other
1.0 Community Sustainability
11 Establish and develop stronger relationships with local Iwi and Hapi, Ngati Hineuru Trust and
’ Maungaharuru-Tangitd Trust to acknowledge the Maori history of Te Pohue
Review existing community trusts/entities to ensure a fit for purpose entity is available to support the
1.2 . . g Y . / purp R PP Completed
implementation of the community plan
13 Confirm the legal status of the community hall and surrounding land Completed
. . HDC 22/23 Single ¥ Ci ity Grant - hall
14 Scope opportunities for the long term feasibility of the community hall Completed . 2’1 Ingle Iear ommunity Grant - ha
activations and defibs 57k granted
Uphold the standard of maintenance on the community hall and reserve to encourage usage in line with .
1.5 . 2022/23 Annual Plan submission
the long term feasibility
16 Review sanitary service provisions on SH5
1.7 Scope opportunities for the establishment of a community recycling facility
2.0 Increased Community Safety
21 Meet regularly with Waka Kotahi to discuss ongoing road safety
_ . - Community resilience workshop scheduled for July
2.2 Develop a Te Pohue community resilience plan Underway 2022
23 Explore the feasibility of CCTV cameras
HDC 22/23 Single Year Community Grant - hall
24 Identify key locations in the community for defibrillators and install Underway . 2’1 & . N
activations and defibs 57k granted
25 Develop a Neighbourhood Support network
3.0 Growth and Development
3.1 Build a business network to promote and connect local businesses
3.2 Develop the relationship between the community and Meridian
33 Plan and implement a community beautification initiative
34 Install an entrance sign on SHS
4.0 G nity Co ication
4.1 Develop welcome packs for new community members
4.2 Communicate with the community via social media, email, print etc
Maintain regular meetings to promote collaboration among our many Community stakeholders; (i.e. HDC,
43 Ngati Hineuru Trust, Maungaharuru Tangitl Trust, Te Pohue Primary School, Local Community Boards,
Meridian Energy, Rayonier Matariki, NZ Police, Waka Kotahi)
Total budget S0 S0 S0 S0 S0 S0 S0 S0

ITEM 5
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PURPOSE OF THE KETE

This Kete s desxgned to assist communities

through ‘hé commumty P'af\ PPOCE‘SS.

The kete provides a simple and flexible process
for creating a community plan — from the initial
stages of formmg a community group, through
to developing, implementing, monitoring and

:,walua!mg the plan.

M
CAMBERLEY

J34.n |

4 [l |m”mi |

L
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Mihi

Introduction

Community Plans

Bac’nground

Strategxc -Jhgnr‘nem

Development of a Community Plan
Community commitment
Cornmumty readiness
Council commitment
The plan process
Gettmg started
- Information gathenng
Community consultation and engagement

Ongovng BOVDfnaﬂCL’ and vnonagumunl

Contents of the Comrnun;ty Plan

. Updﬂ!vrvg Commumty Plans
An updated Community Plan

Appendices

Appendix 1 Current Community Plans

Appendix 2 Community Plans budget

Appendix 3 Example of submission update 23
Appendix 4 Example Community Plan newsletter 24
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HASTINGS DISTRICT CO

UNCIL

Mihi

Heretau nga, the home of Ngéti Kahungunu gives us our culturai‘ident;ty and
cultural narratives captured through the following whakatauki and which are
embedded in our strategic approach:

Heretaunga-ara-rau - myriad of pathways and opportunities to be seized
Heretaunga-hauka-nui - [ife enriching waters that sustain the region
Heretaunga-haro-o-te-kahu - the beauty of our landscape through the eyes of a hawk
Heretaunga-raorac-haumako - the fertile landscape which underpins our prosperity
Heretaunga-ringahora - renowned for warm hospitality and open arms

Heretaunga takoto noa - strong !eadership over the challenges ahead

- COMMUNITY PLANMINGKETE
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Introduction

r

e S RS

A Community Plan is the voice of a community. It obtains local people’s
views on the place that they call home, celebrates the things that make their
community special, highlights their goals and aspirations and creates a future

vision for the community.

Led by the community, communaty plans are about
community members coming together to develop a local
plon to shape the development of ther community into
the future. Agreement is reached on objectives, actions,
delivery responsibility and timeframes, all with the aim
of improwving the social, economic and environmental
wellbeing of a lecal community.

Community-led plans have a vision, actions and an
implementation plan. They are endorsed by Council,
so can guide decision-making by the Council and other
agencies.

The plan might be around infrastructure - eg:

a playground or a community parden, community
aspirations like supporting more youth in work or
achieving better education; improving connectedness
through people knowing and helping each other; planning
for things like zoning or the rehabilitation of waterways;
improving safety through better access to school
entrances or protection for cyclhsts

Community plans have come of age in Hastings,

with measurable results that ace encouraging further
communities to embark on the process. One plan in one
suburb in Camberley in 2004 grew to seven individual
community plans by 2014.

There are currently 11 active community plans - some
have just begun, and others are in their second or

third version. Successes range across all the plans,

from the community centre built in Camberley, to the
revamped playground in Flaxmere, the revitalisation of
the nver corridor in Whakat i and the restoration of the
monument in Maraekakaho.

The inclusive and deliberate planning process outlined in
this guide ensures that our community plans are clear,
focussed, equitable, and feasible, and that all community
plan stakeholders understand the process, purpose and
outcomes. The plans provide an opportunity to empower
individuals and agencies to support and improve the fives
of each of our distinctive communities.

All of our communities are
different, with different issues,
different aims and different
strengths. The things they have
in common are their vibrancy
and their people’s passion for
their neighbourhoods.

Avat Jone 2002 See Appends | for o complete hst

COMMUNITY PLANNING KETE < HASTINGS DETRICT COUNCIL
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A

Community
Plans

Background

Community plans are developed by

community, for community.

Planning for the future has always been important for
the Hastings District Council to ensure our district's
communities can grow well and retam what makes them

special places,

Council has been on the path of community-led
planning for 17 years, taking its first steps alongside the
Camberley community in 2004.

The community plan concept came out of adesire
torespond to the particular needs and special
characteristics of communities. This is not always easy
todo in a traditional council process which is typecally
focused on numbers in a community, ts geography and
Council perceptions of how it should work within the
context of the wader district, That approach made it
difficut to account for the different characteristics of
different communities.

Council has since adopted a ‘place-based planning'
approach to gude ts community development.

HASTINGS DISTRICT COUNCIL - COMMUNITY PLANNING KETE

Place-based planning is about:
working with community to identify what matters
to them

thinking about what needs to be done, and prioritising

ﬁgunng out a community's strengths and working
out who can help achieve desired outcomes

getting those who can help involved and deciding
who can do what and when

working together to achieve progress

measuring and celebrating progress

recopnising environments with particular
charactenstxs

Communities know what they need, and most are
capable of identifying, planning and delivering their own
projects with support from Council. Such projects can
become a source of local identity and pride. The plans
are an effective tool for captuning and priontising these
community aspirations, and provide a rosdmap for how
to get there,

Council’s role in community planning is 2 supportive
one, Councd walks alongside our communities to
support them on their journey to achieve their desired
community outcomes, This is through providing mitial
asustance to develop s plan, snd then ongoing support
to drive the implementation of the plan’s actions.

Item 6
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The following Hastings District Council Strategies,
Plans, Frameworks and Guidelines are aligned to the
development of Community Plans:

MANA WHENUA DEVELOPMENT

FUTURE CHOICE OF MACRI

Te mahi tahi ki te mana whenua hei taunaki i te
whanaketanga o te ao Maori. The development of the
mana whenua world,

St"’teg'c al'g“ment Hastings District Council and Maoni

Eighty per cent of the Macn population reside in the

MATARIKI REDS
urban areas, and are predominantly of Ngati Kahungunu

The Matariki Regional Economic Development and descent. Local hapu also have significant relationships
Social Inclusion Strategy 2018 (REDS) specifically with other iwi descent proups: for example, Ngati
maentions the Flaxmere and Camberley community Pahauwera, Ngati Hineuru, Ngati Tu, Ngati Hinemanu
plans under Pou 1: and Te Whatu | Apiti, Te Hika a Papauma, and Rangitane,
+ Pou 1: Whanau Wellbeing “Creating s thriving In reality hapu in Hastings district are within the larger
scciety where everyone can participate and make catchment ares of the Takitimu waka from Wairos to
a significant contribution to schieving greater Pencarrow as well as with wider links to the East Coast
economic growth and preductivity for supporting and the South ksland. Hastings distnict boundaries
whianau welbeing", encompass more than 100 hapu and 23 marae, The

diverse hapu realities of Hastings district mean that

we all work together through Council processes for
oppertunities to demonstrate values that are shared to
uphft Maori in particular and benefit the community as
awhole.

COMMUNITY PLANNING KETE < HASTINGS DAETRICT COUN
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HERETAUNGA RINGAHORA

Heretaunga Ringahora supports Council's Heretaungs
Ararau Te Reo Macn Policy and Action Plan

The purpose of the decument, when engaging with
Maory, wi, hapl and whanau, is to assist with;

» determining what the kaupapa is
. |d=nt-fyung who to engage with

« supporting how to engage through the development of
an effective engagement strategy.

GREAT COMMUNITIES STRATEGIC
OVERVIEW

Council's vision for the future is ‘Fertile land, prosperous
people’ - Heretaunga whenuo houkure, Heretaunga hapor/
ora. It represents our fundamentals, the fertde land and
life giving waters which support it and the people of this
place fulfilling thesr aspirations and prospering together,

To fulfil this vision, Council has developed four overrding
community outcomes, The Great Communities
Strategic Overview has been developed to support
Community Outcomes 3 “Safe and Inclusive Place” and
4 "Vibrant place to live, play and wisit”, and shows how
the strategic outcomes waill be achieved through various
strategies and action plans.

ASTINGS DISTRICT COUNCIL - COMMUNITY PLANMING KETE

MULTICULTURAL STRATEGY

Hastings District Council had a vision to be an inclusive,
welcoming community where everyone belongs, The
Multicultural Strategy was developed with a number of
community organisations.

The goals of the strategy are:

+  Multiculturalism and diversity is celebrated in
H.mmgt district

. Hamngs district is 3 welcoming, inclusive and safe
place for all

+  People of all cultures have equitable access to
council services and resources

«  Allresidents feel empowered to particpate in
council decision-making

+  Counail is a role model m terms of cultural diversity
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YOUTH STRATEGY

This strategy outlines how the Hastings District Council
isinvesting in the positive development of its young
people aged 12-24 years over the next five years.
lhrough its poals and actions, Council s st rving to
enhance young people's mana so they feel empowered
to reach their full potential. The strategy provides a
framework to better engage young people in the future
and strengthen Council services and programmes to
better meet the needs of all young people across the
Hastings district.

The strategy is a joint commitment of the Hastings
District Council and the Hastings Youth Council. Young
people's ideas, thoughts and experiences have driven
the development of the strategy, its priorities and the

actions.

SAFER HASTINGS COALITION

Safer Hastings is 2 coalition made up of people from
a diverse group of government and community
agencies and a wide network of supporting
organisations all working together in a co-ordinated
and collaborative way to improve community safety.
Council is the lead apency for the coalition. The
coslition has a mission of “working together to
connect agencies and communities to build resilience
and reduce injury and harm”

COMMUNITY WELLBEING ACTION
PLAN

A key principle of ‘Ma te huruburuy, ka rere te many'
our COVID-19 Community Wellbeing Action Plan,
15 that community is at the core of our recovery,
Rewewmg current community plans has provided
Council with a way to understand COVID-19 impacts
on our communities. Going forward Council will
support our communities to redevelop their plans

to include specific initiatives to aid recovery from

COVID-19.

COMMUNITY FLANNING KETE - HASTINGS DISTRICT COUNCIK
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Devel tofaC ity Pl P
]
A Community Plan is developed by community with support from Council. —
This community-led approach s about local people in the community taking the lead to develop their Community Plan by mobilising their local
resources and building on their strengths to set a vision and goals for the future, and developing a plan for how to get there.
Communlty commitment Commumty readiness
Often the process starts with a few dedicated people whe Some communities may be more ready than others to address
draw in the rest of the community. The experience has issues m thesr community.
?:een that once peopk;e:ﬂ;el\lumn they get .mvo"'ed' The following questions help determine whether a community
OFITANMICIES Sart W the TRiomng process: 15 ready to develop and support o Community Plan
+ Forma Commuth Plan committee which is inclusive of « Have key stakeholders, groups and community leaders been
the whole community identifed?
. Agree' on the social, cultulral, economic, enwronmmgl. + Have these groups and leaders expressed their support for
historical and demographic elements of the community L2
v the project?
+ Mentify the hopes and goals of residents « Are there other sections of the community who need to be
+» Consult with the wider community to ensure that people engaged in an appropriate way to ensure that their voice is
are supportive of the plan heard?
+ Work aut how the goals might be achieved « Is the community prepared for a plan that may take one year
+ Work out an action plan to achieve the desired outcome to complete followed by an implementation phase of three
« Present their community plan to Council to four years?
« Drive and support the implementation of their + Isthere a support team in place capable of;mderukmg all
Community Plan the tasks required for the planning process?
« Are there NGOs and Government Agencies that should be
invited to vanious stages of the process?
& HASTINGS DISTRICT COUNCIL ~ COMMUNITY PLANNING KETE
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Council commitment

The Community Developmant Manager has the ultimate responsibility for the
monitoring of the plans and reporting bi-monthly on progress to the Great Communities
sub-committee.

Council also identifies an appropriste councillor to support the community and to be the
champion for the community at Council meetings.

Each community that wants to develop a Community Plan works with a Council
Community Connector from the Community Development team.

The Community Connector supports the development and oversees the implementation
of the community plan alongside the community. This includes activities such as:

+ Communicating and engaging with the community

« Facilitating and organising workshops and meetings

+ Setting timeframes and collating information,

The Community Connector reports regularly to the Community Development Manager
on the progress of the plan and raises any concerns or ssues that require attention

“From a community planning
and development perspective the
focus, guidance and help given
by our HDC community liaison
person is of enormous value. Not
only does this help get a realistic
and achievable five-year plan on
paper, and therefore something

everyone can understand and
work to, but it cements the
important working relotionships

between the community and our
district council.”

Jonathan Stockley

Chair Focus Maraekakaho

COMMURITY PLANNING KETE < HATTINGE DIGTRAT COUHLA
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The plan process

Getting Started

A member of a community or group expresses
interest in having a Community Plan and asks
Council for support. This request is usually
fermalised via a submission to Council's Annual
Plan ar Long Term Plan submission process. Council
officers can support with drafting this submission.

IF Council agrees to the development of the
Community Plan, s Community Connector is
ussigned as a relationship manager to work alongside
the community. A councillor is also identified to
support the community,

Council officers identify an appropriate external
facilitator to lead the engagement of the
community plan, working alongside the Community
Connector. This external appointment ensures
transparency throughout the plan process.

A community moy akso like to lead the engagement of
their community plan. The Community Connector will
walk alongside the community and pravide oppropriate
support. This usually & the cose with communities who
bave olready hod two to three community plans,

HASTINGS DRSTRCT COUNCIL - COMMUNITY PLANNING KETE

Name ¢

Addrws * 3
Hastings, Flasmiers 1020
Sew Zestond

Dayt'me contact phore * 022160831

fvoring cantaci ohene

Brat PrisCRARAC T ot scr ooy

Piease Indiceis whathas of Not you Yo
wish 10 speak 10 voo submission at
Counc! Meating set down for hearing
ssbmistamy, caemencing 7 june
2017, 4 your sslmingion s & e
marrer 'twil al5o be disciased 4% the
Aura. Community Board Meetrg en 29
May 20072

Wosl cw the main topss i your W O3 % ohe AUE Of the Flawmare Wess eammunty. 44 part of
ssminsior? X0 e tequest the deveinoment 0 & Flakmert Wett
Commey iy rar

Piraan il us your views e
= Theis wren i e fergotter oant of Haxme Thote 308 00 thape, 10w pITygrounds o 27208 Tt hawe
Bews deveioged fnr public pre
= Moo e o Ceaded wsd on e v bom

Thik arme s o high oo of Pastf ks pwipbey

THErE /5 6 Ae Rousieg devslioment (0w |00 howen) a1 e sdm of the wea

The stheal s vory kewn 10 veurn m bieg 4 Commuarity Schedl which & the hot of c2a eommunity
< Thiete dtw vy foay Pactimies o 1his ared of | e eoe -~ J Shm 35 sheonng contre and commurity
faolivies

Progranes un By e Paesrers Comt oty Covin aw mut atmided by chilies from iy ond of The
commminy « Lk of DampoT | sefery

Hghly socceisful o day progeammes hive Beeh ran  regued® fae spacns greatly axceeds glaces
avadalile

Draft Annual Plan 2017/18 #49

Attach a File

Omwnd
2 May 2007

BT

e

Example of an Annual Plan submrssion.
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(o)
The Community Connector brings together the facilitator and » Council working group with representatives from different departments (ie: parks, roading) to E
identify and discuss any planned works or engagement with that community, 3

The Community Cennector brings together the facilitator and key external partners working in the identified community to discuss what they are currently
delivering or planning in that community.

Community consultation and engagement

The Community Connector and community identify potential
community champions {scheol principals, church leaders,
passionate ndividuals etc) and brings them together with the
facifitator to form the Community Plan working group,

They discuss the appropriate community engagement methed and
how they will inform/bring community on the journey with them,

A Community Plan is developed through community engagement
and consultation, This is led by the Community Plan working

Abgbnn | bt Lekitabe Engart tabi tna

group and facilitated by the independent facilitater suppeeted —s ‘ | RIS = Sunvers s w0 il of an
by the Community Connector. Community engagement could —— - “ o[ sy

include; surveys, hui, meetings, workshops, attendance at events, - e T .
facebook etc. Council can support with engagement with extemnal
stakeholders (eg: Government and non-governement agencies) to
include them in the planning process.

Example of community engagement and consultation,

COMMUNITY FLANNING KETE - HASTINGS OBTRICT COUNCTIL - 1t
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When the community is happy with the content of it's Community
Plan, the Council working group and key partners are brought back
together separately.

Both groups are shown the goals, aspirations and outcomes from
the community and are asked to look at ther work programmes
and budpets to see when these cutcomes can be implemented,
Thus ncludes utifising the Community Plan budget. See Appendix
2 for details,

It is importont to note that some of the community outcomes may not

sitwithin Council ond will need to be negotiated with the appropriote
agency.

If the outcomes are not able to be achieved by Council or key
partners a meeting is held with the Community Plan working

group to explain why.

A draft Community Plan is designed and developed by Council's
marketing & communications team. The plan will reflect the local
community. The draft will then be checked by the community to
ensure itis reflective of THEM and the content is accurate,

The Community Plan may include:

1. Cover and back page

. Contents

Message from the mayor

Introduction

History of the community { where possible pre-1840)
.- Community profile (including maps and graphics)
. Community demographics

B. Asection on partnerships

9. Timeframes showing when actions will be delivered
10. Budget required and approved

N A WwN

HASTRNGS DISTRICTCOUNCE - COMMUNITY PLANNING KETE

o ©9

An action plan s developed to support the Community Plan
timeframes including budget, outcomes and what year it will be
dekvered.

The Community Connector prepares a report to the Greater
Communaties sub-committee. The sub-committee considers
the report and if &t approves the report forwards it to the
Strategy & Development committee for endorsement.

If the Community Plan is from a rural community, the
plan must go through the Rural Community Board before
proceeding.

The Community Connector arranges for the Strategy &
Development meeting to be held in the community (where
possible) and works with the community champions to prepare
them for their presentation to the Committee.

The community champions group present their plan to the
Strategy & Development Committee for endorsement. The
plan is endorsed and implementation commences.

T— T T ‘
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Example of a Community Plon launch.

RS M AN S by e o Mt Sty Gy P | s | g et s Cmarwed WD @AY Sty by b aareh Carh iy Cawmnaby P (Bees e Dot d S

From Y A wellbeng Pty 1o pr NS SUCATON AN SR YMENt SEMCES, ImEroving
TR 3N Commnily salely, creaing A communly Qarden and developing Kirkpatnek Fark, the plan

HAST'NGS capluned 8 trosd range of polertial STions to help 1S communty Teive

b s .
?-I‘:‘:QL ‘f ey Long-time Catmbenay resoint Jaail Paku-Ngametus was svolved In Ceatng the Camberksy
o Conmunity Plan 20182020, and said 8 ot hod been Behieved o5 8 Tesull

This Incluced Sport Hawks 5 Bays programmes, this o Ieersng Caravan al wiss parked Lp al

Community gathers to launch Camberley Community comasunky cere ihme ks 8 weak, which had haiped nisnarcus pecple ik their leance. Indudng
hersel and her son
Plan

There Pac a50 Daen S00MNINg Loumaments hadd a1 19 park, 3 baskatoall acadenty created, & raw splash
Dt bl 95 wedl 33 o Daskattll court and barbecus aea

Most mcanty 3 new mur Pad besn panted on the ol! changng rooms A Kmpetrick Park, which had
upifed and bightened up Te park, she sad

“The Cambeney commurnity oves these adomomn and the park 15 always busy wih poopio of 8l ages

Hastings coundlior and Greal Communges subcommities char Elleen Layason was $30 Invoived i the
croaton of te 2020225 plan and said a ot of work and consustation had gone into It

Twant 1o Tank Pe Camberiey community for ther passion and commiment Lo (s ptan ~ U's broughl
ngeiher Dair gois and aspiabons and cedcbemies ¥l tat's fantastc ibout Camberiey

3 My 2021

Bashia b

Buking a connecisd communily tht hiss pride i sell, and B supponsd 1o Ihrve is (he undedyng wsion
for & new comimunity plan for Cambesey that was endorsed by Hastings Detnct Councl yesterday.

Ramer Man Daing hedd 8 1he counck Cramters, Be sTElegy and pOICY ComMmitles 0=00:d 10 holo IS
meeing al the Camberiey Commundy Cantre invitng the communty 10 afiend and hadp lsunch the
Cambecley Communty Pan 20202005

Tree plae |8 the resull of more than 12 monins of meelngs, consultstion and planning wilh he community
and oy stakeholders, induding govermmen! agencies and service providers, and it ses oul the
cammundy's aspeaons and how hese wil be roaksed

Qne of those roved was Saly Macals o 1ok hose gathersd sl she had Tved n Cambertey for
most of her ie, sarting school o Famiey Schoot and then moving 1o Camberney School when & was bul
In s 10608

“Ths plan = e cumpation of hows of wark and sfiof by the counct lesm and ohars, and of coume
those fram the communiy who have helpoed by DEnging the ideas togather ~ [145 s our plan for our
Comeraly.” she sax

WYL T G AT €033 AN e WAy 20T | CT ety ZIPE €364 W COVE WS Ty g V2 DL e s 3O € O S VA D) ) ey IR 8 B S SR enTs Cemy -~ 330
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Ongoing governance and management of the
Community Plan

The Community Connector provides ongoing adwice and
back-up support to the Community Plan Group to help
implement actions,

Regular communication and hui will occur to monitor progress
and ensure outcomes are acheved as per the plan,

The Community Plan is reviewed by the end date by the
community and the Community Connector.

The review is presented to the Greater Communities
sub-committee.

R S A A S i A S S SRR S BRSO S S ST A SRS SRR 0 —

Updating Community Plans

A Community Plan is ongoing,

Over time, as a community changes, so too will its goals
and aspirations.

if the community decides to update their Community
Plan they will be asked if they would like to develop a new
Community Plan or an action plan, See Appendix 3 for an
example of a submission to review and update an existing
Community Plan,

The difference being an action plan focuses on
implementing tangible annual outcomes,

HASTINGS DISTRCT COUNCIL - COMMUMITY FLANNING KETE

Example of an updated
Community Plan

Kia ora, Talofa lava, malo e lelei, kia orana, bula vinaka, maun,

fakatalofa, halo olketa, namaste, kumusta, i hao, hello

We Love Flaxmere. Flaxmere Connect. My Flaxmere. It's

Flaxmere's Time

These are key phrases that have driven everything that's
happened in Flaxmere over the past 10+ years and will continue
to motivate growth and potential for our wonderful community
for the next 10+ years as we implement this new community
plan, It truly s Flaxmere's time to achieve the vision that those
who first settled in Flaxmere and those who developed the first
Community Plan saw for our wonderful suburb. The Flaxmere
Planning Committee whole heartedly support this vision and
will continue to advocate for initiatives that INspire community
pride, indwvidual and family wellbeing, care for our vulnerable
populations, nurturing for our younger generations, and
promotes a positive wholesome outlook on life. Our time & now
Let’s all get in behind this plan to achieve what we know this
suburb can become. Kia kaha (be ',trong], kia mawia (be brave), kia

manawanui (be patient), We can do this together

Ngé mihi

Traci Tuimaseve

Chair of the Flaxmere P'.annmg Committee
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Current Community Plans as at June 2022

COMMUNITY PLAN OFFICER RESPONSIBLE COUNCILLOR

B(id‘e Pa Dr James Graham Sophie Siers In draft,

Clmberloy Paddy Steffert Eileen Lawson Under Implementation and due for completion in 2025,

Cape Coast Debbie Northe Alwyn CarbanfAnn Redstone Under review with action plan of outstanding iterns being compiled.
%Flaxm.r. Robyn Smith Peolati Oli/Henare O'Keefe New plan in draft form incorporating Flaxmere West.

Mahora Robyn Smith Wendy Schollum/Geraldne Travers | Community consultation underway.

Maraekakaho Debbae Northe Sophie Siers | 3:, :;::' :: ::Ll:yp:': .: 1222;4 half of 2022,

Omihu Robyn Smith/Charlie Ropitini Tania Kere Community engagement commenced.

Raureka | Robyn Smith Eileen Lawson Council implementng community actions.

Te Pohue JR Roberts 7 Tania Kerr 7 Plan for appeoval June 2022, I

Wa ipatu Paddy Steffert Ann Redstone/Alwyn Corban | One outstanding action.

Whakatu Paddy Steffert Ann Redstone/Alwyn Corban One outstanding action.

Completed Community Plans as at June 2022

COMMUNITY PLAN OFFICER RESPONSIBLE COUNCILLOR
Anderson Park Robyn Smith
Clive Dennise Elers Ann Redstone/Alwyn Corban
; New plan to be developed as part of the wider Flaxmere Commumty Plan,
Flaxmere West Robyn Smith Pulati OWHenare O'Kenfy Outstanding actions being implemented.
Mayfair ‘ Paddy Staffert Wandy Schallum Completed with action pian being developed.
Waimarama Denruse Elers Sophie Siers Completed. Annual sction plan under implementation.

COMMUNITY PLANRING KETE - HASTINGS DISTRICT COUNCIL
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(o}
TRANSPARENCY E
The allocation of funds to the Community Plans will operate Q
transparently in all respects and at all stages of the process, =
while protecting confidentiality.
EQUITY
All communities wil have an equal opportunity to be
considered for budget allocation, and Council staff will
° ensure applicants are treated fairly, regardless of their size,
‘ ommuni t Pl ans b u d et location (within the Hastings District Council boundary) or
y g circumstances
ACCOUNTABILITY
Staff and community will work together to deliver good value
A" t. P . .t . toresidents, by supporting initiatives that are cost effectve
ocation Friorities and which can produce clear benefits for our communities
Most actions in Community Plans are considered RESPECT
for within existing Council budgets. The Community I e
Development team has a modest internal operational Council shares many interests, values and goals with the
budget to assist the community to meet some of their community, but also recognises that each community has
goals and aspirations withan thesr plan. its own mission, and 1 accountable to its own community
This framework and priorities have been developed to members.
assst staffin their decision making in the allocation
of the budget to support the Community Plans. COMMUNITY-LED
Community groups.can also apply for other contestable Where possible Council should support projects that
funding, local business sponsorship or community are conceived and delivered by the community, for the
fundraising to support their community actions. community.
This framework has been developed to:
« Ensure equal opportunity to access funding PROPORTIONALITY
across the different community plans Council wil strive to balance its statutory responsibility to
+ Assist staff in thewr decision making ensure the lawful and prudent expenditure of public funds,
30 1 HASTINGS DISTRICT COUNCHL ~COMMUNITY PLANNMING KETE
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HIGH PRIORITIES:

. Projecls must be clearly connected
to an action in a Council endorsed

Community Plan.

+ The project must meet one of the

Council objectives:

- Uplifting our communities'
wellbeing by providing access to
help and advice

Fostarng a sense of pride within

our district and across our diverse

communities

- Promoting happy, healthy and

active communities

LOWER PRIORITIES

Items that are planned and
budgeted for a future date

Ongaing salanes and
administration costs

Fundraising events or activities,
especially where the beneficiary is
a third party (e.g. charity events,
sponsored walks), unless we
determine the event has a wader
community benefit beyond its
primary purpose as a fundraser

« The action must be within the relevant

timeline

+ Projects that have a sustainable
ongoing clear budget allocation

« Projects that also benefit to the wider

commumty

. Pro]ecu that are community led and
have appropriate Council and Council

Officer support.

» National organisations

+ Health-based organisations that could be

funded by the HBDHB

+ Education-based organisations that could

be funded by the MOE

+ Groups whose services are not located

in the distnct.

THE FOLLOWING ACTIVITIES WILL
NOT BE FUNDED:

Debt '.Nwicmg or repayment

Legal expenses

o
Activities that promote religious ministry or
political purposes and causes
Madical expenses
Public services that are the responsibility
of central government (f‘.g core education,
primary healthcare)
L«‘.rgc ph)r.u'.-ﬂ works — e.g. improvement to
community E‘.\Jlﬁdsngs that require consents
or permits, prior to the necessary consents or
permits being obtained (grants may be awarded
in principle but funds will not be released until
all conditions are satished)
Purchase of alcohol
Retrospectwe costs (where the activity has
already taken place), unless this is necessary as
a condition of the grant or Council s satisfied
there are other nwn!lgatnr\g circumstances
Groups whose services are delivered outside the

district or communit Y

COMMUNITY FLANNING KETE - HASTINGS THSTRICT COMNCI
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Projects focused on outcomes

will be discussed as a group every
three months by the Community
Connectors and the Community
Development Manager and

approved in accordance with the
above prierities. The Community
Development Manager will review
and approve each project against the
prionties and available budget. Other
things that wil be taken into account
when approving and prioritising these
projects are:

+ Abilty to delver against set

timeframes
+ Strategic alignment
+ Community priority
« Other recent Council investment

« Equity in terms of communities
actions for each plan,

The Council's Community Grants
adwisor can assist each Community
Plan group on both Council and
external contestable funding
opportunities,

Hastings District Council manages
a range of grants and funding
opportunities which are available
to community groups and, in some
cases, individuals, all with specific
critena designed to enhance the
lves of residents through events,
programmes, services, and facility
improvements.

All of the grants are contestable so
the success of the application will
depend on how well the project fits
with individual criteria, the priority
of the type of project compared with
the others, and the grants money
available for allocation,

Hastings District Council has many
different sources of funding to
empower organisations to meet
their shared goals including, but not
limited to:

« Community Grants

+ Creative Communities funding
+ Waste Minimusation Fund

» Event support Funding

« Marae Development Fund

+ Rural Halls Maintenance Fund.

COMMUNITY PLAMNING KETE

For larger projects it is unltkely
Council will provide the total amount
of funding required so groups may
need to show how they can attract
funding from other agencies and
charities outside of Council. Other
local Funding organisations include:

Eastern & Central Community Trust
www.occt.org.m

Sport Hawke's Bay
www.sporthb.net.nz

Infinity foundation
www.infinityfoundation.co.nz

Trust House
www.trusthouse.co.nt

Hawke's Bay Foundation
www.hawkesbayfoundation.org.nz

Pub Charity
www.pubcharitylimited.org.nz
Lion foundation

www.lionfoundation.org.nz

North & South Trust
www.nstl.co.nz

Department of Internal Affairs
www.communitymatters.govt.nz

NZCT

www.nzct.org.nz

First Light
www.firstlightfoundation.co.nz

Grassroots Trust
WWW.Erassrootstrust.co.nz
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Example of a submission
to review and update an

existing Community Plan.

Submission to:
HASTINGS Draft Long Term Plan 2021/31
OSTIHCT HOMCR.
Suategy Vanoger
Counal
Prrvae Bag 2002
HASTINGS
Submissions close Tth May 2021
["Wandatory fekd)
180 Foous Marsebakaho |
Fesl s X ] .
Last sama xex ]
Sdrewt nicwes xxx I g
Darptme sondest phone. xx 1 ’
Lverwrg cotiect shone Rl ]
Cmat accrees. 00 ]

Plense noicaie whether of not you wish 10 spesk o your submisson at a Councl
Manting set down for henring submasanm, cmmencing 88 June 2021

| BN
Ne

11 your Bufermmsion 1 & furel matler, & will @lsc be Gacussed o e Rucel Cammunty
Doero Meetng (24 May 2021).

Prsoe indizale f you aiso wand fo spesh 43 (e Rure’ Commundy Sosed.
g ve
Ne

1 Focus Marnekakaho requests & new & yoar Cammundy Plan 2023 - 2028

2 Focus Marsshakaho tequests £26 000 1o suppart the comatrustinn and inmtabstion
of 2 new wilage smiry threshoke smgne.

3 Fotus Maraskaksho
In Marackaksnn w the newt Annwal Pan rosnd

Phondw fok Ls your voms s Pieese wrie Candy i K 50 8/elie copms of your abnussion
fe be made

Focus Marsermuahs (Focus MKK) & an stthee sty Poup dased i M

The curmen | Marsstanans Cosrurly Fian 2017 - 2032 wis ceveioped by Foswus KX i seeet
Mater with the Loal Manbensto dy, witi suppent S Masbngs Distxd Counal

anﬁﬂunmomumpommm-wmmnn
Communty Plan to be renewed when it expaes ot the end of J0I2, with  view 1o deveioping &
fvew & year plen JU23 - JO28

W bevew wrahed Pand 15 actuaen B gomis st 008 e Sttt slan Ang haoe ueen wondartil
summatnes Plaase e Appends |l some of our compeied (eciues Ve s ol warkng heet
achvess s wih owr G by Flan af e hoart of
WOALWE 00, WHE (e e wOn'T xGie 130 ancther 16 MErEhs, we eart 12 €0sre TUL Cosnct
noudes 1 po Loog Term P

This yoar we unad the Commenty i 3 omate SN 1T 050N [, WIKOH wa e wiviing off this
n—mamnumnammwaumm These e
A Y - ubdeg & natworn, hosteg & peuh
we Png e Y wekome pi
Rontng - nmm-nmmmwmmmmm
fearang
Satery A Becunty - supoortng Saler HEsings niatves, promatng Megnsosnsos Supsan
Hanth & Walbeng - promobng nesl salety sné suppor

- £ = - g plen wilh CUEM

O phan 15 10 Conirue 1 Domate BOSUAL RS0 Shrs SOH e Dabeve @ s W11 InOatate for
Tty t R BN Seararching siar (o guade the A of M esskato

Tooum MK s Deer acieety seekny fndng Som eeemel A0GITRS 0 8500 TMF TN San
adoes b NoverSer 2000 we secarved $4.500 fum ihe Sirary of Socks D veloprent Comm vty
Capebdty and Reclierce Furd 1o Suopon our community plan ntalives Bt supoort owr community e
e0dd and recovery bem COVID 19

Foad sabuly in by poody Sor o soomnnily W reqieest that Commcll giee prioanty S Iraffic
o ing wmasutes s Maraekakathio in She mext Anewal Plan round

We plso would Bhe 1o appdy Sor $25.500 10 SUppon ihe camstruchon and nstallation of 3 new
wikage entry threshodd signs.

Wt teen warking wilh Counad (hchudeg e Fads & Open Spoces sam | and T communty
Swvwcp thw corcepie I Dese wigne Flease see Appenrd I by dviale | hese sgrs e Seen i e
Fpwine 1 Py gt Siee prers, 00 aite naly comeg S Yudon e maeh of the Seckgroun wok
(WIS (AOEOR, ANJNMRING 10RO, GUMAR 127 BUEEINg wirk AN CHMAN Bom e rdsenec | i
ke 2lace Wihere posmitie W Wil e URNG TOMIMLNtY MUacie PO 15 TUAT TIose S0P, DUt il
noed [0 Pay 5 TANeNS 00T 370 DOMO DOCRORECRA WO, 35 Wil B8 CorGaTEs B! e counct Tris
Wil cout appeosimatoly 38 600 per wign We wit cover any exha amount With eyl granes
sppleatiorn.

We tuleve Pese s Wi ertharce Courcls Semway sml-wbvama"dwndbu
SOty Wilh 6ach of The 301 vk rifevart o mes ey e g

a .
Focum MOChut 4 RrTmn scosss mentt Wit an actve well cormesied ety Wohn'_p
apprecates mm--mnum-mmm-m
U Cormirued suppernt o Bom owr g e Stare 7 Far
PGS m“nbwwmnml&n

PeqUeste that Councd giee Prorty 10 1raffic calming meatuns

Please Note: Your

i 2 pablc for the wse in the Long Term Plan
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Example of Councils Community Plan Newsletter.
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Community Plan Kete
Te Pohue Community Plan Action Plan - Attachment

Attachment 2

DRAFT COMMUNITY PLAN ACTION SHEET (under development)

Proposed Funding (to be completed)
TE POHUE COMMUNITY PLAN 2021 - 2025 Status 2021/2022 2022/2023 2023/2024 2024/2025 Comments
CP Budget Other CP Budget Other CP Budget Other CP Budget Other
1.0 Community Sustainability
11 Establish and develop stronger relationships with local Iwi and Hapi, Ngati Hineuru Trust and
’ Maungaharuru-Tangitd Trust to acknowledge the Maori history of Te Pohue
Review existing community trusts/entities to ensure a fit for purpose entity is available to support the
1.2 . . g Y . / purp R PP Completed
implementation of the community plan
13 Confirm the legal status of the community hall and surrounding land Completed
. . HDC 22/23 Single ¥ Ci ity Grant - hall
14 Scope opportunities for the long term feasibility of the community hall Completed . 2’1 Ingle Iear ommunity Grant - ha
activations and defibs 57k granted
Uphold the standard of maintenance on the community hall and reserve to encourage usage in line with .
1.5 . 2022/23 Annual Plan submission
the long term feasibility
16 Review sanitary service provisions on SH5
1.7 Scope opportunities for the establishment of a community recycling facility
2.0 Increased Community Safety
21 Meet regularly with Waka Kotahi to discuss ongoing road safety
_ . - Community resilience workshop scheduled for July
2.2 Develop a Te Pohue community resilience plan Underway 2022
23 Explore the feasibility of CCTV cameras
HDC 22/23 Single Year Community Grant - hall
24 Identify key locations in the community for defibrillators and install Underway . 2’1 & . N
activations and defibs 57k granted
25 Develop a Neighbourhood Support network
3.0 Growth and Development
3.1 Build a business network to promote and connect local businesses
3.2 Develop the relationship between the community and Meridian
33 Plan and implement a community beautification initiative
34 Install an entrance sign on SHS
4.0 G nity Co ication
4.1 Develop welcome packs for new community members
4.2 Communicate with the community via social media, email, print etc
Maintain regular meetings to promote collaboration among our many Community stakeholders; (i.e. HDC,
43 Ngati Hineuru Trust, Maungaharuru Tangitl Trust, Te Pohue Primary School, Local Community Boards,
Meridian Energy, Rayonier Matariki, NZ Police, Waka Kotahi)
Total budget S0 S0 S0 S0 S0 S0 S0 S0
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