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Eco District Subcommittee — Terms of Reference

A Subcommittee of the Strategy and Policy Committee.
Context

The Eco District Strategy works in tandem with the District Development and Great Communities
Strategies. This forms the environmental lens to our business, recognising that the other strategies have a
more primary focus on both the Economic, and Social/Cultural wellbeing dimensions of the Local
Government Act 2002.

It recognises that for real success environmental wellbeing cannot be traded for economic gain and that
we want a future-focused district that plans and cares about the future, enhancing its natural and built
environment. We need to rise to the challenges of the future and realise the benefits to society from
creating clean energy, lowering carbon emissions and reducing our ecological footprint. Our response to
changes in our economy, society and climate must leave our environment in a better place. A key role for
Council is to grow our district in a sustainable way.

Fields of Activity

The Eco District Subcommittee is responsible for advising the Strategy and Policy Committee by;

e  Providing guidance to Council officers in respect of the drafting of Council’s ECO District Strategies and providing
oversight of any relevant Special Consultative Procedures.

e  Providing oversight of the implementation of the Council’s ECO District Strategies.

e  Providing oversight of the implementation of Councils Green Corridor, Reserve Management Plans, Climate
Change, Coastal Hazards, Sustainability and Biodiversity strategies.

Membership
o 7 Councillors.
. 1 Heretaunga Takoto Noa Maori Standing Committee Member appointed by Council.

. Chair appointed by Council.
. Deputy Chair appointed by Council.

Quorum — 3 members

Delegated Powers
1) To review and provide comment on draft new or revised ECO District Strategies and to recommend to the
Strategy and Policy Committee the adoption of draft Strategies for consultation.

2) Torecommend to the Strategy and Policy Committee the final wording of any new or reviewed ECO District
Strategy for adoption by the Committee or Council.

3) Toreview and provide comment on new or revised Reserve Management Plans and to recommend to the
Strategy and Policy Committee the adoption of draft Reserve Management Plans for consultation.
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Te Rarangi Take
Order of Business

1.0 Apologies — Nga Whakapahatanga
At the close of the agenda no apologies had been received.
Leave of Absence had previously been granted to Councillor Schollum

2.0 Conflict of Interest — He Ngakau Konatunatu

Members need to be vigilant to stand aside from decision-making when a conflict arises
between their role as a Member of the Council and any private or other external interest
they might have. This note is provided as a reminder to Members to scan the agenda and
assess their own private interests and identify where they may have a pecuniary or other
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the
start of the relevant item of business and withdraw from participating in the meeting. If a
Member thinks they may have a conflict of interest, they can seek advice from the General
Counsel or the Manager: Democracy and Governance (preferably before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final decision
as to whether a conflict exists rests with the member.

3.0 Confirmation of Minutes — Te Whakamana i Nga Miniti

Minutes of the Eco District Subcommittee Meeting held Tuesday 2 August 2022.
(Previously circulated)

4.0 Clive School Presentation 7

5.0 Funding Support to Sustaining Hawke’s Bay Trust (Environment Centre) 11

Joint Waste Management and Minimisation Plan - Mid Term

6.0
Implementation Review Update

15

7.0 Eco District Subcommittee Overview 17
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8.0 Minor Items — Nga Take Iti

9.0 Urgent Iltems — Nga Take Whakahihiri
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Te Hui o Te Kaunihera a-Rohe o Heretaunga
Hastings District Council: Eco District Subcommittee Meeting

Te Rarangi Take

Report to Eco District
Subcommittee

<
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Na:

F:om- Craig Thew, Group Manager: Asset Management
Te Take: Clive School P .

Subject: ive School Presentation

1.0 Purpose and summary - Te Kaupapa Me Te Whakarapopototanga

1.1 The Chair has invited representatives of the Clive School whanau to come and present to the
subcommittee.

This invite is following a number of the students who submitted letters to Hawke’s Bay Today that
were subsequently published on 29 June 2022. This item is to give the students an opportunity to
share items that they see as important to them.

2.0 Recommendations - Nga Tatohunga

That the Eco District Subcommittee Meeting receive the report titled Clive School Presentation
dated 13 September 2022.

Attachments:

10  Clive School letters to the Editor Hawke's Bay Today CG-16-11-00072

<File No. 22/375>
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Item 4

Clive School Presentation

Clive School letters to the Editor Hawke's Bay Today

Attachment 1

<File No. 22/375>

LETTERS

Clive students tell us what's important to them

Clive School students have been
writing letters to the editor about
things they believein.

Awaneeds our help

Wehave so many awa around the
motu that are dying for ourhelp. They
are struggling toinvite life into their
areas. They need treesandlove and
someone like you to care for our
environment.

Firstly, we are being shy whenit
comestothese situationsbut all we
havetodoisgivealittleanddo
something forthe environment!
That'swhy weneed to dosomething

Secondly, anotherreason thatl am
writing about this situation is because
thisis something Ilove. We all would
lovetobe ableto swiminour awa,
butright now we can't Itisimperative
that we eliminate the bugs, algae and
other weeds. We need more weed
cutters tocome into our local areas.

Not only should we have schools
aroundNew Zealand tobe involved
in the health of our waters, we must!

Ievenhave evidence, every day
when our school goesout to play we
come down tothe creek and youcan
hardly see thelife and the fish that
live there, we don't know if they even
live thereanymore!

Inconchision, thisis something
that Istrongly believe in and I knew
Icouldn'tdoit alonesoif youare
keen, get your hands dirty and come
along and help our waters.

Tadhg A Foster, 10

itsthefish, and dies.

Finally, [hope youhavebeen
convinced but if you haven't,imagine
this. Youre a turtleand youseea
plastic bag thinkingit's ajellyfish so
youswim over toitand eatit and
then choke and die. And then a shark
eatsyou and thenitdies.

In conclusion, If you stop polluting
yousave tons of marine life and lots
of birds like the albatross, the world’s
largest flying bird.

Felix V Bromhead, 10

Name tells history

How would youlikeit if youhad your
name changed? In my opinion I think
we should change our river'sname
back toits original name “Ngaruroro
Mokotuaroro ki rangatira”.

Why youmay ask? Becauseit
brings back more history andtellsa
story. If we don't spread all of this
wonderfulnewsit willalldie and no
onewill know about our awa
“Ngaruroro Mokottiaroroki
Rangatira”.

Secondly, Robert Clive never even
came to Waipureku. Why are we
naming abeautiful town after ahorrid
man, like he was aracist person who
wasalso greedy!He stole land in India
for the British.

Lastly, itis vital that wedo this and
if we do, maybe the people willlove
itmore and know more about where
they live, their awa and others. Also,
wemightbe able to swimin itif we
take more care of our awa.

Khalesi M Spooner, 10

Hastings District Council - Eco District Subcommittee Meeting | 13/09/2022

SouthIsland alone! Thatisa lot for
families travelling along way. Let that
foil through your brain.
In conclusion, I believe thatis why
we should lower gas prices.
Hunter Whitflied, 10

Stop trashing our oceans!
Did youknow thathundreds of
animals die a year or actually 100
million dieayear? Weneed toact
now and pick all the plastic up we
can find or else many more animals
willdie each year. We need tostop
now! We can't go on like this. How
would you feel if you were looking
for food and found plastic and didn’t
know that it could kill you or you
could choke on the plastic.

Istrongly believe that we canstop
thisnow and each day just pick some
rubbishup and this won't goon. Some
animals even get stuck in big rubbish
and suffer. The poor animals have to
suffer because of this. Because of us.

Secondly,Ibelieve that we can
stopjust throwing trash in the ocean
and make more pilesof trash. It's not
fair on the animals. People getto live
anice long life when animals out here
are dying because of us trashing the
sea. Imagine if youwere in yourhome
and getting rubbish thrown onyou
like you are a bin.

Animals can starve when they
ingest toomuch plastic that they can't
digest. The chemicals in plastics can
alsoact as poison, and depending on
howmuch they take, they can
permanently weaken or kill the

Page 8

want tobetreated What do you
think?
Bonnie-mae Hantler, 9

Stop littering the ocean
Please make people stop littering the
ocean! Itis soimportant to the world
and thefish always think all of the
rubbish is food, so STOP DOING THIS
TO THE OCEAN! They willleave you
aloneokay! Soyoudon'tdothat
again!Got that?

First of all, thisneeds tostop! Too
many fish and other sea creatures eat
the plastic and die. Idon't know why
youdo all of this to the fresh shiny
important ocean, butif youdo, they
will come extinct.

Secondly, how could anybody
support all of this rubbish and plastic
inthe ocean? Itismeant tobe clean
andnot any more rubbishbecause
we willnothaveaclean ocean.So
if you see some rubbish on thebeach,
or also the sea, please pick itupand
putitin the bin.

Finally, what happensif youwere
afish and you ate abit of rubbish and
youdied? How would you feel about
thatifit happenedIf youwere a fish?
We should never do this again or the
oceanwill be dead, soplease stop
doing all of this to the ocean. Just
leaveitalone okay.

But one more thing, do you know
whoare the most dangerous
predators? Us.

Laurel Kete, 9

Bring back original name
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Tadhg A Foster, 10

Look at the trash
Ohno! Lookat all thistrash!Nono
no,it'slikeitsinevery comer! You,
can you please helpme get all of this
trash out of here? It's killing so many
animals. probably 10 have already
died while you were reading this!

Firstly, [ believe we need tonotice
that wekill 100,000 animals with
plastic alone and plastic waste that
kills 100 million! That meansif we
werethefish, it would only take 78
yearsforustobeextinct

Secondly, Istrongly believe that if
we keep thisup there will be nomore
new animals. If trash gets downtothe
crushing depths of the ocean and the
parts of the ocean that haven't been
explored yet, the creatures will eat it
thinkingit'sfood and evenifit'sthe
size of apermy over time it will build
up and then they die. Anditdoesn’t
justkill one, it will become a chain
reaction. Example, ashrimp eatsa
little bit of plastic, and thenit dies,
and thena fish eatsitand thenashark

takemore care ol our awa.
Khalesi M Spooner, 10

Weneed tolower gasprices
How would you feelif you wereon
the street struggling for food. for
money?

Istrongly believe that gas prices
are too high and lots of people
struggle with money And eventually
end up on the street. Not only should
welower gas prices wemust.

Itis vital that we doitnow.

Secondly, Ibelieve that it
decreasesramraids and robberies by
8.09 per cent.

Parents will also be able to spend
money on essential items like school
supplies and groceries.

Finally, you must realise parents
will be abletodrive for less. If they
need to get somewhere but they’re
low on gas, struggling financially and
need to get their kid to school, they
wouldbestuckinaditch.

Did you know that the South Island
is840km long and that is $746.20
worth of gas? Thatisalot for the

Hastings District Council - Eco District Subcommittee Meeting | 13/09/2022

howmuch they take, they can
permanently weaken or kill the
animal

Finally, Ibelieve we can actnow
and stop trashing our ocean, sowe
can have more Beautiful animals
livingin afresh environment.

Isabella Peakimen, 9

Animaltesting

How would you feelif you were
sitting therein a cage and feeling
hurt? Well that iswhat some animals
have to go through! Day after day of
torture being poked, prodded and
touched We need to STOP animal
testing now!

Istrongly disagree with people
torturing animals. Because if you see
alittle black and white bunny sitting
there with three scientistsleaning
over it,and then the bunny isso
temrified it falls over and dies. So that
ismy point! Itis horrible!Secondly,
we should stop because wetest
makeup on animals! So we are killing
beautiful animals for makeup!

We should treat animals like they

Page 9

Bring back original name
In my opinion I[strongly believe that
we should rename Clive Rivertoits
originalname. “Ngaruroro
Mokotuararokirangatira”.

ThefirstreasonIbelieve thatis
because the name tells theriver's
history. The name “Ngaroro
mokotuaroro kirangatira® gives
history and if wedon'trename it the
people that are from Waipureku
won'tcome back. And they won'tbe
able tospread the history onsothe
river will not be known anymore.
Secondly, Clive isnamed after Robert
Clive who hasnot even stepped foot
inNew Zealand so why are we
naming ariver and a town after
someone who hasn'tevenbeen here?
Robert Cliveis amean guy that
helped the English take over India.

Lastly, when people know it they
willloveit and cometo seetheriver
everyday. Sothat'swhy Ibelieve we
should rename Cliveriver to “Ngaroro
mokotuarorokirangatira®,

Kenzie, 10
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Report to Eco District
Subcommittee

Na: .
Erom: Craig Thew, Group Manager: Asset Management
Te Take: Funding Support to Sustaining Hawke’s Bay Trust (Environment
Subject: Centre)
1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga
1.1 This report seeks a decision from the Eco District Subcommittee regards a one off grant payment of

1.2

1.3

14

twenty five thousand dollars ($25,000) from the Eco District Fund to support the Sustaining
Hawke’s Bay Trust (the Trust) with their additional costs, resulting primarily from their need to
move from their existing building accommodation.

This item arises as an outcome of discussions between Council and the Trust regards their financial
situation and their need for additional support at this time. The Hawke’s Bay Regional Council has
considered a similar request from the Trust and approved a one off payment of fifty thousand
dollars ($50,000).

Council funds the Trust twenty five thousand dollars (525,000) annually via a three year Contract for
Service from Councils Contestable Community Grants. This Contract for Service is in year two.
Council has reduced some of the usual Contract tags for Contestable Grants for the Trust to allow
more flexibility in the application of Grant funds to support their financial sustainability.

Officers note the Trust is not up to date with their required Contract reporting.

2.0 Recommendations - Nga Tatohunga

A) That the Eco District Subcommittee receive the report titled Funding Support to Sustaining
Hawke’s Bay Trust (Environment Centre) dated 13 September 2022.

B) That the Eco District Subcommittee approve in principal a single Grant payment of twenty
five thousand dollars ($25,000) to the Sustaining Hawke’s Bay Trust.

<File No. 22/370>
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3.0
31

3.2

4.0
4.1

4.2

4.3

4.4

4.5

5.0

5.1

Q) The Eco District Subcommittee decision in Recommendation B, is subject to the Chief
Executive being satisfied with;

i The Sustaining Hawke’s Bay Trust compliance with existing Contract provisions with
Council.

ii. The financial viability of the Sustaining Hawke’s Bay Trust to continue as a ‘Going
Concern’.

iii.  Alignment of the Sustaining Hawke’s Bay Trust and Council strategic objectives.

D) The Eco District Subcommittee notes the Chief Executive will commission a Review of
existing Council funding arrangements with the Sustaining Hawke’s Bay Trust to inform any
potential future Council funding decisions.

Background — Te Horopaki

Over many years the Trust has worked across our community and with Council in the delivery of
various sustainability programmes. Council provides the Trust with Grant and some Waste
Minimisation operational funding to deliver their programmes.

The Trust and community members have raised concerns with Council regards their current funding
shortfall. The significant item contributing to their financial situation is the additional costs that
they are incurring with their new property rental agreement. The Trust has indicated that they have
a shortfall circa $100,000.

Discussion — Te Matapakitanga

Given the Trust funding situation Councils initial action has been to reduce the requirements placed
on the community grant funding, thus enabling the Trust to use the annual $25,000 payment to
assist with their financial shortfall. The Community Grants team have noted that the base reporting
still required from the Trust is late, and at the time of writing this report is still to be received.

The Hawkes Bay Regional Council has recently resolved to provide the Trust with a one off payment
of $50,000.

Officer discussions with the Trust have been that Council may decide to fund a further $25,000 to
assist with the financial shortfall. Officers would recommend the Chief Executive reviews the Trusts
strategic direction and programmes and their alignment with Councils strategic priorities.

Council has established a budget of $100,000 to enable the Eco District Subcommittee to progress
initiatives outside of wider Council ‘business as usual’ activities and deliver on its environmental
priorities.

Officers recommend that if the committee decides to make a bespoke grant payment to the Trust,
the funds are drawn from the budget discussed in section 4.4.

Options — Nga Kowhiringa

Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa Tlitohunga

To provide one off funding to the Sustaining Hawke’s Bay Trust

Advantages

. By supporting the Trust through this change it maintains the option to use the Trust in the
future as a potential delivery vehicle to help achieve Councils objectives.

<File No. 22/370>
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Disadvantages

. The use of these funds to support the Trust would reduce the balance available for other
uses.

. Council would also want a level of confidence that any additional community funds provided
are not at risk should the Trust stay in financial difficulties despite the additional funding
provided.

Option Two — Status Quo - Te Kdwhiringa Tuarua — Te Ahuatanga o naianei
5.2 Do not provide further funding to the Sustaining Hawke’s Bay Trust

. The risk of this is that an established service provision to our community may be at risk of
closing down due to their immediate financial situation. The loss of the Trust could reduce
Councils delivery options into the future.

Attachments:
There are no attachments for this report.

Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - E noho hangai pu ai ki te Rangatopu-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the environmental wellbeing of communities in the present and for the future.

Maori Impact Statement - Te Tauaki Kaupapa Maori

Specific conversations have not been had, but officers are aware of work that the Trust does with
marae and hapu groups in the waste minimisation areas.

Sustainability - Te Toitutanga

The Trust has had a history of working with the community and Council working across the waste
minimisation and wider sustainability space. They have recently refreshed their strategic direction and
Council needs time to work with the Trust to ascertain what future opportunities exist.

Financial considerations - Nga Whakaarohanga Ahumoni

It is noted that this could be funded, if approved, from the Eco District funding allowance. Council
would need to make decisions to approve funding if the direction is to fund from elsewhere.

Significance and Engagement - Te Hiranga me te Tihonotanga

This decision has been assessed under the Council's Significance and Engagement Policy as being of
minor significance.

<File No. 22/370>
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Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho

No external consultation of this item has occurred. The discussions have been with the direct parties :

Risks

Opportunity: Maintain the option of using the Sustaining Hawkes Bay Trust to assist with the delivery of

Councils sustainably agenda:

REWARD — Te Utu

RISK — Te TUraru

Maintain and enhance the range of suppliers
that is available to Council to advance its
change management programmes and
support our community move to a sustainable
future

The investment is lost if the Trust financial
situation is worse or not managed appropriately
over the next year.

Rural Community Board — Te Poari Tuawhenua-a-Hapori

Item not raised directly with the Rural Community Board.

<File No. 22/370>
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Item 6

Report to Eco District
Subcommittee

Na:
Erom: Angela Atkins, Waste Planning Manager
Te Take: Joint Waste Management and Minimisation Plan - Mid Term
Subject: Implementation Review Update
1.0 Purpose and summary - Te Kaupapa Me Te Whakarapopototanga
1.1  This report is to update the committee regarding the progress made on implementing the Joint

1.2
1.3

14

15

Waste Management and Minimisation Plan (WMMP).
A copy of the Joint WMMP is in Attachment 1.

Attachment 2 details progress the Hastings District Council has made against all of the goals,
objectives and actions of the WMMP.

In general terms, good progress has been made with implementing the joint WMMP. There are
some areas that have been completed, others well underway, some just started or no action to
date.

A big part of the WMMP was the implementation of the new kerbside collection services in 2020,
which was successful.

2.0 Recommendations - Nga Tutohunga

That the Eco District Subcommittee receive the report titled Joint Waste Management and
Minimisation Plan - Mid Term Implementation Review Update dated 13 September 2022.

<File No. 22/343>
Hastings District Council - Eco District Subcommittee Meeting | 13/09/2022 Page 15



Attachments:

1= Joint Waste Management and Minimisation Plan
2018-2024

2=  Waste Management and Minimisation Plan
(WMMP) - HDC mid-term review of objectives and
action plan
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Report to Eco District
Subcommittee

Na: .
Erom: Craig Thew, Group Manager: Asset Management
e Take: Eco District Sub ittee Overvi
. CO DISTrict s ubcommitiee Overview
Subject:

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 The purpose of this report is to create an overview of the work the subcommittee has progressed
over this term, and to highlight the task underway that the new Council and appropriate
Committee(s) will be picking up in the next term.

1.2 The most substantive piece of work completed by the subcommittee was the task of pulling
together the Eco District Strategic overview document. This work pulled upon many elements from
across the wider Council activities and creates a foundation from which Council intends to build
upon in the following years.

1.3 The subcommittee also progressed three significant Reserve Management Plans simultaneously, all
of which would have closed for formal submissions by the time of the subcommittee meeting. The
new Council will hear and consider the submissions early in the next term.

1.4 The committee also had oversight of submissions to central government, in particular where they
related to central governments direction in the solid waste and waste minimisation area.

1.5 The subcommittee also heard and considered input from a number of community groups and
individuals (e.g. Save the Dotterels).

2.0 Recommendations - Nga Tutohunga

That the Eco District Subcommittee receive the report titled Eco District Subcommittee Overview
dated 13 September 2022.

<File No. 22/360>
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3.0
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3.2

4.0
4.1

4.2

4.3

4.4

44.1

4.4.2

Background — Te Horopaki

The Eco District Subcommittee was established in 2019 and reports to the Strategy and Policy
standing committee. The Eco District Subcommittee is responsible (delegation) for advising the
Strategy and Policy Committee by:

. Providing guidance to Council Officers in respect of the drafting of Councils Eco District
Strategy and providing oversight of community engagement through the Special Consultative
Procedures

. Providing oversight of the implementation of Council’s Eco District Strategies

° Providing oversight of the implementation of the Council’s Green Corridor, Reserve

Management Plans, Climate Change, Coastal Hazards, Sustainability and Biodiversity
strategies, along with sustainability considerations within Councils key infrastructural areas.

The Eco District Subcommittee work supports the ‘Healthy Environment and People’ community
outcome in the Long term plan. The work of the Eco District Subcommittee needs to influence and
also be influenced by the work of its sibling subcommittees - namely District Development and
Greater Communities in order to give effect to Councils objectives.

Discussion — Te Matapakitanga

The Eco District strategic overview was adopted on 2 November 2021. This was the first collation of
such a document and is very much a ‘living’ document. Its creation involved an extended period of
inputs from across the committee members and with council officers.

The strategic overview sets 4 priority focuses, namely;

o WATER AND LAND RESOURCES USED WISELY

o A BETTER CLIMATE AND CARBON FUTURE

° THE NATURAL ENVIRONMENT IS ENHANCED AND PROTECTED
[ COUNCIL SERVICES ARE GREEN AND HEALTHY

Each of the areas has a number of tasks/work programmes that are either underway or will need to
be commenced in following years. A multi-year programme from this list is being confirmed and is
intended to be ratified early in the new term of Council. Discussions and work is also underway as
to how Council and working with its key partners could help deliver on these outcomes in a
collaborative and efficient manner.

Significant work items underway that will be need to be picked up next term to complete and to
inform next steps:

Carbon Accounting - Council has engaged services to build an understanding of the carbon footprint
of its own activities as well as jointly funded a regional initiative to gain an understanding of the
regional carbon footprint. These 2 initiatives are currently underway but have not progressed to a
stage that officers can report findings from it. This baseline work will be critical to informing and
prioritising future work packages and to provide a base to monitor progress.

Municipal water efficiency analysis — The modelling and review of Council Water Demand
Management Strategy is underway. The modelling work will highlight key interventions to improve
the efficiency of water usage (reduce water loss/inefficient use) from the council supplied drinking
water system. The work is also critical to ensure Council is able to provide water to a growing
community, so the outcomes of District Development will rely upon this work —to improve
efficiency and justify any increases of consent quantity that maybe required. This work will inform
the value, or not, of various initiatives that the committee has requested be considered (eg
domestic storage of water, metering, grey water use).
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4.4.3

4.4.4

4.4.5

4.4.6

4.4.7

4.4.8

4.4.9

4.5

4.6

5.0
51

Regional Council partnership and collaboration and our shared work stream list priorities. In the
new term the Committee/Council will be provided a paper to consider the creation of joint
governance arrangement(s) with our key partners across climate mitigation and/or climate
adaption.

Continue to progress the Waste Futures strategy, including review of the Waste Minimisation
Management Plan and influencing of government policy in this area, particularly in regards to
product stewardship and reduced consumption; with the goal to progress towards a zero waste
outcome.

Review of Pesticides use across Council to create a policy setting, this will inform future contract
specifications and/or variation considerations. — This policy work has been tasked to Council
Strategy and Development team to progress.

Creation of a staff resource to progress Eco District strategy objectives. This is in addition to the
Policy and Strategy development work that is to be progressed via the Strategy and Development
team.

Review to consider potential updates to code of practice/design requirements in regards to
requirements for Permeable surfaces, including consideration of concrete around driveways etc.

Significant Natural Areas — Likely an item for District plan review, but one Eco District Committee
would like to be kept abreast of with a desire is to ensure that a process and timeline for future
work is programmed.

Open Space Strategy is developed, with the Strategy required to inform the ongoing management
and maintenance of reserves in response to the ecological and climate objectives of Council.

Reserve Management Plans (RMPs) — Council has completed a significant programme of work to
create three (Frimley, Eskdale, Havelock North (Tainui, Tauroa, Tanner, Hikanui)) draft RMPs that
are currently out for community consultation. The submissions period will have closed by the time
of the subcommittee meeting. The Council will be required to hear and work through submissions
across the three RMPs. This is currently scheduled for late November 2022. Funding requirements
from these plans will then need to be considered by Council in future Annual Plan and Long Term
Plans.

Ongoing involvement of governance and officers will be required across the Coastal Hazards work
programme being led by Hawkes Bay Regional Council.

Next steps — Te Anga Whakamua

Ensure the Eco District Strategic overview and work programme is incorporated into the induction
of the new Council and that an appropriate committee(s) is given the delegation to continue and
develop this plan into a more mature and evidenced based document.

Attachments:
There are no attachments for this report.
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