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Risk and Assurance Subcommittee – Terms of Reference 
 
Fields of Activity  
 
The Risk and Assurance Committee is responsible for assisting Council in its general overview of financial 

management, risk management and internal control systems that provide; 

 Effective management of potential risks, opportunities and adverse effects. 

 Reasonable assurance as to the integrity and reliability of the financial reporting of Council. 

 Monitoring of Council’s requirements under the Treasury Policy. 

 Monitoring of Councils Strategic Risk Framework. 

 
Membership 
 
• Membership (7 including 4 Councillors). 
• Independent Chair appointed by Council. 
• Deputy Chair appointed by Council. 
• 3 external independent members appointed by Council. 
 
 
Quorum – 4 members 
 

Delegated Powers 
 
Authority to consider and make recommendations on all matters detailed in the Fields of Activity and such other 
matters referred to it by Council. 
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Te Rārangi Take 

Order of Business 

1.0 Apologies – Ngā Whakapāhatanga  

At the close of the agenda no apologies had been received.  

At the close of the agenda no requests for leave of absence had been received.  

 

2.0 Conflict of Interest – He Ngākau Kōnatunatu 

Members need to be vigilant to stand aside from decision-making when a conflict arises 
between their role as a Member of the Council and any private or other external interest 
they might have.  This note is provided as a reminder to Members to scan the agenda and 
assess their own private interests and identify where they may have a pecuniary or other 
conflict of interest, or where there may be perceptions of conflict of interest.   

If a Member feels they do have a conflict of interest, they should publicly declare that at the 
start of the relevant item of business and withdraw from participating in the meeting.  If a 
Member thinks they may have a conflict of interest, they can seek advice from the General 
Counsel or the Manager: Democracy and Governance (preferably before the meeting).   

It is noted that while Members can seek advice and discuss these matters, the final decision 
as to whether a conflict exists rests with the member. 

 

3.0 Confirmation of Minutes – Te Whakamana i Ngā Miniti 

Minutes of the Risk and Assurance Committee Meeting held Monday 18 July 2022. 
(Previously circulated)    

 

4.0 GM Corporate Update   7 

5.0 Annual Report 2021/2022 Update   21 

6.0 Climate Change Response Review   29 

7.0 Strategic Risk Deep Dive - Truth Decay   41 
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8.0 GM Asset Management Update - To be circulated separately   47 

9.0 Health & Safety Risk Management Update   49 

10.0 Minor Items – Ngā Take Iti   

11.0 Urgent Items – Ngā Take Whakahihiri   

12.0 Recommendation to Exclude the Public from Item 13   55 

13.0 Contractor Health & Safety Performance Report    
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Reports  

4. GM C orporate U pdate 

 

Monday, 19 September 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Risk and Assurance Committee Meeting 

Te Rārangi Take 

Report to Risk and Assurance 
Committee 

Nā: 

From: Bruce Allan, Group Manager: Corporate  

Te Take: 

Subject: GM Corporate Update 

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 Insurance 

1.2 Attached as Attachment 1 is a letter from the Local Authority Protection Programme (LAPP) 
detailing changes to the 2022/23 contributions. The revaluation of the three waters assets 
undertaken this year has highlighted significant increases in asset replacement values, in some 
instances up to 100%. The letter acknowledges that replacement values have increased from 
$1.162b to $1.798b which will have a corresponding increase in contributions to the LAPP scheme. 
The impact of those revaluations and the general market increase has impacted on those 
contributions with the renewal period from 1 November 2022 increasing to $561,107 ($339,115 last 
year). 

1.3 Work continues on the material damage renewals with two actions being undertaken to reduce the 
impact of further premium increases. 

1.3.1 Assets to be removed from the asset schedule 

A comprehensive assessment has been made of assets on the asset schedule as to whether it is 
necessary to include them on the schedule going forward. Consideration of assets to be removed 
have been classified into 3 groups: 

 Buildings that Council will no longer insure, building that will be demolished in the next few 
months. This includes Heretaunga House and the Upper Mohaka Domain Toilets saving 
$79,210 in premiums based on 2021/22 premiums. 
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 All 36 public toilets. The rationale of removing these assets from the schedule is that these 
buildings are typically very robust and incur very little damage for which a claim would be 
made. Removing these assets from the schedule would save $29,000 on premiums per 
annum based on 2021/22 values. 

 Buildings that will ultimately be demolished, but have not yet had timeframe put on their 
demolition. Those assets will be insured for demolition only as they will not be repaired or 
replaced if damaged. Those assets include, 206 Queen St West, 108 Eastbourne St (Aspyre 
Gym), 807 Sylvan Rd Netball Pavilion & toilet block, Romanes Dr 3 waters vacant building 
and 223 Heretaunga St West. The cost benefit of changing the classification for these assets 
is not yet known, however premiums associated for these building last year amounted to 
$27,000 and they carried a combined insured asset value of $10.4m. 

1.3.2 Loss Limit calculation – Council currently fully insures the value of the asset schedule without 
consideration of the likely maximum probable loss that could be incurred from a single event. AON 
have been engaged to provide a loss limit calculation on behalf of the 5 Hawkes bay Councils. 
Unfortunately that report has not been received at the time of writing but will be used to inform 
material damage renewal decisions.  

1.4 External Audit provider 

1.5 In August 2022 Council was approached by the Office of the Auditor General (OAG) requesting 
consideration of a change in audit provider. They acknowledged that Audit New Zealand was 
struggling to attract sufficient resources to undertake Council’s 2022 audit in a timely matter. 
Officers considered the impact on the delivery of the 2022 Annual Report and have agreed that this 
change can be made without too much of a negative on the year-end Annual Report programme. 

1.6 Attached as Attachment 2 is a letter from the OAG acknowledging the change to Ernst Young (EY) 
who will be taking over the 2022 audit effectively immediately. 

1.7 Officers would like to acknowledge the support and guidance we have received from Karen Young 
and her team at Audit New Zealand. We have maintained professional relationships throughout and 
that has been very much appreciated by all staff who have had interactions through the Annual 
Report and Long Term Plan audits. 

1.8 Further detail on the impacts of this change and the 2022 Annual Report programme is included on 
a separate agenda item. 

1.9 Treasury Update 

1.10 Council’s debt portfolio is managed within macro limits set out in the Treasury Policy. It is 
recognised that from time to time Council may fall out of policy due to timing issues. The Treasury 
Policy allows for officers to take the necessary steps to move Council’s funding profile back within 
policy in the event that a timing issue causes a policy breach. 

1.11 Council’s current total external debt is $237.7m as at 31st August 2022 ($237.7m as at 30th June 
2022). Offsetting this are $18m of bank deposits ($32m as at 30th June 2022), giving a net external 
debt position of $219.7m. This is supported by the Treasury Position 31st August 2022 Report 
(Attachment 3). 

1.12 Council has bank deposits totalling $18m which is to fund the debt funded portion of the capital 
budget. 

1.13 Council are still waiting on a report from Standard & Poors Global advising of the latest Council 
rating.   

1.14 It should also be noted on the Treasury position dashboard, Council’s cost of funds is now at 3.01%. 

1.15 Officers are comfortable with the level of cover currently in place in relation to the level of debt 
held. There are a number of reasons for being cautious around committing Council to additional 
swap cover at this time including the potential impact of the 3 Waters reform.  However, 
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maintaining compliance with the treasury policy, is still a priority and officers will continued to fix 
debt prudently. 

1.16 In August 2022 the Reserve bank has raised the official cash Rate (OCR) to 3%.   

1.17 Risk and Assurance Committee Survey 

1.18 Attached as Attachment 4 is the results of the survey undertaken of Committee members and staff 
that report to the Risk and Assurance Committee. Only 3 committee members took part in the 
survey and 4 staff. 

1.19 Cyber Security 

1.20 In August the Information Management and Business Transformation team in conjunction with the 
Strategic Risk Management team ran an exercise simulating a cyber security breach. It was a very 
valuable process to work through. It demonstrated a high degree of resilience that is built into 
Council’s systems and highlighted the significant effect that a cyber breech can have on Council’s 
business. 

1.21 The respective teams that were involved in the exercise are now working through a de-brief and will 
be capturing learnings from the exercise. 

1.22 Schedule of Actions 

1.23 Attached as Attachment 5 is the current status of actions for the Risk and Assurance Committee. 

 
Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

That the Risk and Assurance Committee receive the report titled GM Corporate Update dated 19 
September 2022. 

 
 

 

Attachments: 
 

1⇩  LAPP Member Contribution for 2022/23 IRB-3-20-22-102  
2⇩  OAG Letter re Change of Auditor FIN-07-01-22-470  
3⇩  Treasury Dashboard August 2022 FIN-15-01-22-28  
4⇩  Risk & Assurance Survey Responses CG-16-6-00186  
5⇩  Risk & Assurance Status of Actions - September 

2022 
CG-16-6-00185  

  
 

 



Item 4 GM Corporate Update 
LAPP Member Contribution for 2022/23 Attachment 1 
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LAPP Member  Contributi on for 2022/23 

  



Item 4 GM Corporate Update 
LAPP Member Contribution for 2022/23 Attachment 1 
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Item 4 GM Corporate Update 
OAG Letter re Change of Auditor Attachment 2 
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OAG Letter r e C hange of Auditor 

  



Item 4 GM Corporate Update 
OAG Letter re Change of Auditor Attachment 2 
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Item 4 GM Corporate Update 
Treasury Dashboard August 2022 Attachment 3 
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Treasur y D ashboard Aug ust 2022 

  



Item 4 GM Corporate Update 
Treasury Dashboard August 2022 Attachment 3 
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Item 4 GM Corporate Update 
Risk & Assurance Survey Responses Attachment 4 
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Risk & Assurance Sur vey R esponses  

  



Item 4 GM Corporate Update 
Risk & Assurance Survey Responses Attachment 4 
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Item 4 GM Corporate Update 
Risk & Assurance Status of Actions - September 2022 Attachment 5 
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Risk & Assurance Status of Acti ons - September 2022 
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5. Annual  Repor t 2021/2022 Update 

 

Monday, 19 September 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Risk and Assurance Committee Meeting 

Te Rārangi Take 

Report to Risk and Assurance 
Committee 

Nā: 

From: 
Aaron Wilson, Financial Controller 
Jess Noiseux, Financial Improvement Analyst  

Te Take: 

Subject: Annual Report 2021/2022 Update 

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to update the Risk and Assurance Committee about progress being 
made on the Annual Report and year-end processes. 

1.2 This report concludes by recommending that the report be received. 

2022 Annual Report 

1.3 Key dates for the audit process are: 

 Draft financial statements available for Audit 23rd September 

 Full annual report available for Audit  23rd September 

 Summary Annual Report available for Audit 23rd September 

 Final Audit begins – audit on-site   31st October 

1.4 Last month the Office of the Auditor-General (OAG) approached Council about the possibility of 
changing our audit service provider from Audit New Zealand to Ernst & Young (EY) due to significant 
resource challenges facing Audit New Zealand.   

1.5 Audit New Zealand gave officers assurance that they were currently still on track to complete our 
audit within the timeframes originally agreed. However the OAG communicated that there was a 
risk that this situation could change between now and our agreed upon sign off date of 8th 
December because of the resourcing pressures Audit New Zealand are currently facing (due to a 
nationwide auditor shortage). There was also indication that we could have EY reassigned to us as 
our audit service provider from next year’s audit regardless. 
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1.6 With this in mind, and after confirmation from EY that they can meet our original sign off date of 8th 
December, officers agreed to the OAG’s request that we switch audit service providers part way 
through the annual audit cycle. 

1.7 There will likely be extra work required from officers as EY may need to duplicate some of the work 
already completed from the interim audit. However officers are confident that there are sufficient 
resources to meet these requirements. 

1.8 Please note that there is one attachment with this report that is: 

 Draft Financial Statements 2022 (Attachment 1) 

1.9 Work on the full Annual Report is progressing well, even though there has been disruption across 
the Council over the last couple of months due to Covid and staff off sick or working from home. It 
is expected that officers will be able to provide a complete draft Annual Report to Council for their 
endorsement at the last Council meeting prior to elections. 

1.10 As stated in the prior report to the Committee in July, there are no significant changes to Public 
Benefit Entity (PBE) standards that are likely to materially affect the 2021/22 Annual Report. The 
early adoption of PBE IPSAS 41 will require some changes to the presentation and disclosures of 
some areas within the Annual Report, but nothing significant as Council do not have complex 
financial instruments. 

1.11 Council officers have been working to resolve the two issues in Council’s performance measures last 
year that resulted in a qualified audit opinion for the Annual Report.  

 Number of complaints – issue around completeness of data 

Officers have been able to extract appropriate Customer Service call data to ensure all calls 
relating to complaints are captured in the reporting framework. Appropriate after hours call 
centre data from Palmerston North City Council has also been obtained. Officers are 
confident that this data provides a complete picture of the number of complaints per each 
of the 3 waters. The change in methodology has resulted in a significant increase in the 
number of water supply complaints (stormwater and wastewater have remained fairly 
consistent with prior year). We have included explanatory commentary in the Annual 
Report to reflect that this increase is due to a change in methodology for capturing 
complaint data rather than an actual increase in the number of complaints from prior year.  

 Water loss – issue around reliance of reported data 

As discussed at the previous Committee meeting, Council do not have sufficient water 
meters installed on residential connections to report a statistically reliable water loss 
percentage. The alternative method allowable by the DIA for measuring water loss 
(minimum night flow analysis - MNF), has been explored and unfortunately it was 
concluded that the MNF methodology results were not reliable. Because both methods are 
considered statistically unreliable, officers have chosen not to report any results for this 
measure and to instead disclose what work is being done to improve the accuracy of the 
data for this measure.  

1.12 As a result officers believe it is likely that Council will receive an unqualified opinion on the Annual 
Report. 
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1.13 Set out below is a summary of the of the 2021/22 financial year: 

Unaudited Operating Accounting Result 
BUDGET 
COUNCIL 
$'000 

ACTUAL 
COUNCIL 
$'000 

Variance 

Operating Revenue 178,450 163,959 (14,491) 

Less: Operating Expenditure 148,601 145,470 (3,131) 

Net Surplus/(Deficit) 29,849 18,489 (11,360) 

Unrealised movement on Swaps - (11,974) (11,974) 

Net Surplus/(Deficit) after Swaps 29,849 30,463 614 

Gain/(Loss) on Revaluations 52,259 553,844 501,585 

Net Surplus after accounting gains and losses 82,107 584,307 502,200 

1.14 The draft unaudited financial result for the year ended 30 June 2021 before gains or losses on 
revaluations and losses on interest rate swaps is a surplus of $18.5m with an unfavourable variance 
to the budget of $11.4m. 

1.15 It is important to note that budget variances noted in the table above, refer to variances against year 
one of the Long Term Plan excluding carry forwards or any other budget adjustments as this is what 
Council is required to report against in the Annual Report.   

1.16 The unrealised gain on interest rate swaps of $12m is an accounting entry and reflects the potential 
gain to Council of replacing all of its interest rate swaps at the prevailing swap interest rates on 30 
June 2022. Council is, however, extremely unlikely to do this and the gain is therefore recognised as 
an ‘unrealised gain. 

1.17 Council has interest rate swaps in place to hedge against interest rate exposure by reducing 
uncertainty of future cashflows.  This is in line with Council’s prudent financial approach and meets 
the requirements of Council’s treasury policy.   

1.18 The revaluations for 3 waters, Roading and library assets show an overall gain of $554m.  Within this 
were the following movements:  

Asset Class 
Asset value pre-
valuation $000 

Valuation per 
valuation reports 
$000 

Increase/(decrease) 
in asset value $000 

3 Waters $1,191,240 $1,358,361* $167,121 

Parks $671,006 $1,058,738 $387,732 

TOTAL 
INFRASTRUCTURE 

$1,862,246 $2,417,099 $554,853 

 *includes vested assets 

1.19 Roading: The increase in the roading valuation of $167m from pre-valuation net book value is 
mainly due to a combination of significant increases in replacement cost unit rates and movement 
in the Waka Kotahi NZTA Cost Adjustment Factors (CAF). The main cost drivers for increases were 
primarily in bridges, sealed surfaces and formation asset categories. Because of the significant 
increase indicated by the out of cycle valuation report, officers have elected to revalue the Roading 
assets in the 2022 Annual Report. 

1.20 3 Waters: A finalised report has not yet been completed. However, the main drivers in the increase 
are a reflection of the significant changes in the market since 2020 when the unit rates were last 
formally reviewed against current contract rates. Officers obtained external assurance over the unit 
rates used to further bolster the evidence to support the significant increases.  
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1.21 We do not expect that year-end reporting in the financial statements will need to articulate the 
impact of Covid-19 this year, except perhaps as an explanation for any significant variances against 
budget. 

Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

That the Risk and Assurance Committee receive the report titled Annual Report 2021/2022 
Update dated 19 September 2022. 

 

 

Attachments: 
 

1⇩  Financial Statements 2022 FIN-09-3-22-349  
  
 

 



Item 5 Annual Report 2021/2022 Update 
Financial Statements 2022 Attachment 1 
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Item 5 Annual Report 2021/2022 Update 
Financial Statements 2022 Attachment 1 
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6. Cli mate Change R esponse R eview  

 

Monday, 19 September 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Risk and Assurance Committee Meeting 

Te Rārangi Take 

Report to Risk and Assurance 
Committee 

Nā: 

From: Regan Smith, Risk & Corporate Services Manager  

Te Take: 

Subject: Climate Change Response Review 

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to update the Risk and Assurance Committee on the Council Climate 
Change response activity and recommend additional measures that the Committee may wish to 
recommend to Council. 

2.0 Risk Description 

2.1 Council has had a climate related risk on the Tier 1 strategic risk register since 2017. The risk current 
description is mostly focused on adaptation, but also includes mitigation measures where relevant. 

2.2 The Failure of Climate Adaptation risk is currently described as: 

 “Lack of knowledge, protracted decision making or insufficient application of resources 
may cause climate change adaptation measures to fail adversely impacting economic, 
social and cultural wellbeing.” 

3.0 Operating Context 

3.1 Globally more focus and effort is being applied to address issues related climate change in response 
to the increasing number of extreme climatic events. Key outcomes form COP26 agreed at the Unite 
Nations Glasgow Climate Change Conference include “strengthened efforts to build resilience to 
climate change, to curb greenhouse gas emissions and to provide the necessary finance for both” 
(The Glasgow Climate Pact – Key Outcomes from COP26 | UNFCCC). 

3.2 Nationally the NZ Government released an Emissions Reduction Plan in May 2022 (ERP) focused on 
“strategies, policies and actions for achieving our first emissions budget, as required by the Climate 

https://unfccc.int/process-and-meetings/the-paris-agreement/the-glasgow-climate-pact-key-outcomes-from-cop26
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Change Response Act 2002.” (Ministry for the Environment, Aotearoa New Zealand’s First Emissions 
Reduction Plan, May 2022). The ERP response includes a move to electric vehicles for passenger and 
heavy transport, improving energy efficiency, banning low/medium heat coal boilers, introducing 
emissions pricing for agriculture and a range of other measures. 

3.3 The Government also released a National Adaption Plan (NAP) in August 2022. “The NAP sets out 
Aotearoa New Zealand's response to climate change impacts. While the Emissions Reduction Plan 
sets out our pathway to mitigating climate change” (Aotearoa New Zealand’s first National 
Adaptation Plan (NAP) published 3 August 2022 - Te Tūāpapa Kura Kāinga - Ministry of Housing and 
Urban Development (hud.govt.nz). Hastings District Council (HDC) staff consider the following risks 
to be a priority in regards to the draft NAP: water quantity and quality, natural disaster resilience 
(particularly land use planning), ability to fund/financial sustainability, drought, erosion and sea 
level rise (HDC has significant assets in low-lying areas), extreme rainfall events, fuel prices and 
other externalities, and the resources (human and financial) required to adapt to Government 
policies. The NAP does not currently place any specific responsibilities on Local Government at this 
stage, but the sector is likely to play a key role in many of the outcome sought in the NAP. 

3.4 In addition the External Reporting Board (XRB) are in the process of consulting on a standard for 
Climate Related Financial Disclosures. The standard would include the requirement to makes 
disclosures on; Governance, Strategy, Risk Management, Metrics and Targets, and Assurance of 
Green House Gas Emissions. Initially the reporting requirements will only apply to large publicly 
listed companies and any Council’s meeting the definition of ‘issuer”. According to the information 
Taituarā have available this would only include Auckland Council and Christchurch City Council. 
However, it appears very likely that these same reporting requirements will eventually become 
required for most sectors. The timeframe for this is unknown. 

3.5 The level of national planning and standards setting activity is sending a clear signal that the 
Government is seeking tangible action to respond to climate related issues and meet international 
obligations. 

4.0 Current Council Activity 

4.1 For some time Council has been incorporating actions that respond to the challenges of climate 
change into normal business activities. These changes have generally been at the discretion of the 
responsible officers or teams, and made within the limitations of existing budget provisions. 

4.2 The Hastings Eco District Te Rautaki Tirohonga Whanui Strategic Overview 2021 provides a 
comprehensive stocktake of those activities currently underway. The Strategy identifies four NGĀ 
WĀHI WHAKAAROTAU - PRIORITY AREAS OF FOCUS, which include; Water and land, Better climate 
and carbon future, Natural environment is enhanced and protected, and Council services are green 
an healthy. The purpose and contents pages from the Strategy are attached for reference 
(Attachment 1). Progress reporting on activity is provided to the Eco District Committee by Group 
Manager: Asset Management. 

4.3 It should be noted that one of the actions identified in the Eco District Strategy is a carbon 
assessment of Council activities. A contract has been signed with Ekos to undertake this 
assessment, and work is now underway to collect the data required for the report. 

4.4 In addition to the Council carbon assessment, Hawke’s Bay Regional Council (HBRC) has 
commissioned a regional carbon assessment. This will include a section on the Hastings Community 
Emissions Footprint. It is expected that this report will be available before the end of this calendar 
year. 

4.5 Council’s Growth Infrastructure team are drafting a climate change statement to go into a 
Constraints Report, and adaptation will play a significant part in future decision making as Council 
develops a response to growth. 

https://environment.govt.nz/publications/aotearoa-new-zealands-first-emissions-reduction-plan/
https://environment.govt.nz/publications/aotearoa-new-zealands-first-emissions-reduction-plan/
https://www.hud.govt.nz/news/aotearoa-new-zealands-first-national-adaptation-plan-nap-published-3-august-2022/#:~:text=The%20National%20Adaptation%20Plan%20%28NAP%29%20sets%20out%20Aotearoa,%E2%80%94%20and%20in%20some%20cases%20already%20being%20felt.
https://www.hud.govt.nz/news/aotearoa-new-zealands-first-national-adaptation-plan-nap-published-3-august-2022/#:~:text=The%20National%20Adaptation%20Plan%20%28NAP%29%20sets%20out%20Aotearoa,%E2%80%94%20and%20in%20some%20cases%20already%20being%20felt.
https://www.hud.govt.nz/news/aotearoa-new-zealands-first-national-adaptation-plan-nap-published-3-august-2022/#:~:text=The%20National%20Adaptation%20Plan%20%28NAP%29%20sets%20out%20Aotearoa,%E2%80%94%20and%20in%20some%20cases%20already%20being%20felt.
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4.6 Infrastructure planning in response to changing climate conditions has also been undertaken 
when reasonable within the bounds of existing resourcing. The following approaches are already 
underway. 

4.6.1 Transportation 

4.6.2 As part of the Transportation Asset Management Plan strategic case an Investment logic 
mapping session was completed which identified four problems affecting the transport network. 
One of the problems identified is: The lack of resilience in the roading network can isolate 
communities and industry, negatively impacting on accessibility and the district’s social and 
economic outcomes.  

4.6.3 With climate change the primary driver to the increasing weather events frequency and severity, 
the impact on our road network is broad and includes flooding, slips, fallen trees, damaged 
bridges and poor road condition. Our strategic response for this problem is to identify, assess 
and appropriately control risk and resilience on the network. There is a large piece of work 
underway called the Hastings Transport Resilience Programme Business Case (Attachment 2 - 
BCP Purpose Extract). The purpose of this Resilience PBC is to identify a programme of activities 
that will maintain or improve the resilience of the HDC road transport infrastructure. 

4.6.4 Storm Water 

4.6.5 Portsmouth Rd future detention area (off-set mitigation) to manage urban stormwater impacts 
from growth within Flaxmere. This will enable the efficient use of land for housing and ensure 
that increases in the frequency and intensity of storms can be managed. 

4.6.6 Moving forward HDC will be reliant and working with HBRC to provide appropriate drainage 
outlet capacity as currently all urban stormwater finds its way to the karamu stream. 

4.6.7 Wastewater 

4.6.8 Future strategies are considering the impact of sea level rise and inundation at the coast for the 
East Clive WWTP. Triggers will include the timing for when the ocean outfall is to be replaced 
and the consequent risk to wastewater treatment operations and disposal including alternative 
options such as retreat. 

4.6.9 Drinking Water 

4.6.10 Source water risk management plans will include an understanding of the impact to our sources 
of drinking water from climate change including rising temperatures and drought which can 
increase demand. This exacerbates shortages from lower rainfall and higher evapotranspiration. 
A comprehensive demand management strategy is currently in development. 

4.6.11 Waste Management 

4.6.12 Council has identified and inspected all known “public” closed landfill sites in the district.  The 
HDC is working with the HBRC to undertake armouring work on the Black Bridge closed landfill 
site which borders the Tuki Tuki River.  Costs relating to the construction of this work have been 
budgeted for in the 2023/24 year.  Investigation and design work commenced in the 2020/21 
year and is ongoing. 

4.6.13 Parks & Open Spaces 

4.6.14 For parks and reserves the responses have been based on passive actions that help hold the 
coastal edge as best that can be achieved. This involves some minor beach scraping to infill dips 
in the crest ridgeline, and revegetation work to try to stop dune and costal edge erosion. 

4.6.15 Work is also being done to reduce dependence on water which is becoming a scarce commodity. 
This consists of changes to plant palettes to use drought resistant plants that will better cope in 
changing climatic conditions, and rolling out pop up irrigation systems to better target watering 
to reduce water consumption. 
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4.6.16 Building Assets 

4.6.17 From a planning perspective for building assets Council is undertaking a stocktake of public 
buildings in the coastal margin with a view of assessing their vulnerability to rising sea levels and 
wave surge impacts. From this a strategy will be proposed that might respond to protecting or 
moving the assets. 

5.0 Best Practice 

5.1 There is various guidance material available for planning a climate response. Most of this 
material focuses on the process that should be followed to develop a response plan, rather than 
defining specific activities. However, the following steps are important to any planning process, 
so incorporating these in to existing business activities would be good practice: 

5.1.1 Integrated management program that includes climate planning that covers; 
development, maintenance, Review and Financing. 

5.1.2 Climate related data collection and management to support decision making. 

5.1.3 Climate related performance management indicators. 

5.1.4 Independent assessment of these activities. 

6.0 Way Forward 

6.1 The information provided in this paper briefly summarises the activity that is underway to 
respond to climate change. However, as there are strong signals that more needs to be done, it 
would be appropriate to consider whether any additional steps should be incorporated in to the 
future climate change response plan. 

6.2 A key part of this a will involve committing resources to undertake carbon assessments, 
determine modifications needed to design standards, improved data quality, amongst other 
things. An external assessment of these aspects by a credited firm may help to highlight where 
the most important gains can be made. 

6.3 In the meantime the following recommendations are proposed for the Committee to consider. 
The objective of these recommendations is to drive a proactive and integrated approach to 
responding to the effects of climate change. 

Recommendati on 

 

7.0 Recommendations - Ngā Tūtohunga 

A) That the Risk and Assurance Committee receive the report titled Climate Change Response 
Review dated 19 September 2022. 

B) That the Committee recommend to Council that the following additional steps be put in 
place support a coordinated response to climate change challenges: 

i. Define an agreed climate future that should be used for planning. 

ii. Undertake a risk assessment of the impacts resulting from the agreed climate future 
on Hastings District Council services and assets. 

iii. Develop a set of success criteria that can be used to evaluate whether climate 
change related actions are being successful. 

iv. Implement a carbon reduction plan for Council activities based on an evaluation of 
the Council’s current carbon footprint. 
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Attachments: 
 

1⇩  Eco District Strategic Purpose Extract PMD-9-3-22-58  
2⇩  HDC PBC Summary Purpose Extract PMD-9-3-22-59  

  
 

 



Item 6 Climate Change Response Review 
Eco District Strategic Purpose Extract Attachment 1 
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Item 6 Climate Change Response Review 
Eco District Strategic Purpose Extract Attachment 1 
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Item 6 Climate Change Response Review 
Eco District Strategic Purpose Extract Attachment 1 
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Item 6 Climate Change Response Review 
HDC PBC Summary Purpose Extract Attachment 2 
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Item 6 Climate Change Response Review 
HDC PBC Summary Purpose Extract Attachment 2 
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Item 6 Climate Change Response Review 
HDC PBC Summary Purpose Extract Attachment 2 
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7. Str ategic Risk D eep Di ve - Tr uth D ecay 

 

Monday, 19 September 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Risk and Assurance Committee Meeting 

Te Rārangi Take 

Report to Risk and Assurance 
Committee 

Nā: 

From: Steffi Bird, Risk Assurance Advisor  

Te Take: 

Subject: Strategic Risk Deep Dive - Truth Decay 

     

 

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to provide the Risk and Assurance Committee with the attached deep 
dive on the strategic risk, Truth Decay, and to provide recommendations for the Committee’s 
consideration. 

1.2 The deep dive aims to provide a greater understanding of Truth Decay, through establishing the 
risk’s context, evaluation of the risk, existing controls in place to manage it, and consideration of 
additional treatment plans to further mitigate the risk. 

Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

A) That the Risk and Assurance Committee receive the report titled Strategic Risk Deep Dive - 
Truth Decay dated 19 September 2022. 

B) That the Committee consider the following recommendations, as proposed in the risk 
deep dive as further treatment options: 

i. Investment into a social media archiving software to enhance monitoring across 
platforms. 

ii. Alternative approach to community engagement, where appropriate. 
 

 

 
 

//hdcfp1/data/Infocouncil/Templates/report_guidance.pdf
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Attachments: 
 

1⇩  Truth Decay - Risk Deep Dive IRB-3-15-22-55  
  
 
 

 



Item 7 Strategic Risk Deep Dive - Truth Decay 
Truth Decay - Risk Deep Dive Attachment 1 
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Item 7 Strategic Risk Deep Dive - Truth Decay 
Truth Decay - Risk Deep Dive Attachment 1 
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Item 7 Strategic Risk Deep Dive - Truth Decay 
Truth Decay - Risk Deep Dive Attachment 1 
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8. GM Asset M anagement U pdate - To be circulated separatel y 

 

Monday, 19 September 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Risk and Assurance Committee Meeting 

Te Rārangi Take 

Report to Risk and Assurance 
Committee 

Nā: 

From: Craig Thew, Group Manager: Asset Management  

Te Take: 

Subject: GM Asset Management Update - To be circulated separately 

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The report titled GM Asset Management Update will be circulated separately. 

 
 
 
 
Attachments: 
There are no attachments for this report. 
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9. H ealth & Safety Risk M anagement U pdate  

 

Monday, 19 September 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Risk and Assurance Committee Meeting 

Te Rārangi Take 

Report to Risk and Assurance 
Committee 

Nā: 

From: Jennie Kuzman, Health and Safety Manager  

Te Take: 

Subject: Health & Safety Risk Management Update 

     

1.0 Executive Summary – Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to provide an update to the Risk and Assurance Committee in regards to 
the management of Health and Safety risks within Council. 

1.2 This report provides information on: 

 Health Risk Management – Exposure Monitoring 

 COVID-19 response update 

1.3 Additionally, Nicholas Browne (Occupational Hygienist) from Air Matters will (virtually) attend the 
meeting and can answer any queries that the Committee may have in relation to the on-going 
exposure monitoring programme that he has been undertaking across Council. 

Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

That the Risk and Assurance Committee receive the report titled Health & Safety Risk 
Management Update dated 19 September 2022. 

 

 

3.0 Background – Te Horopaki 

3.1 The purpose of this report is to provide information to the Committee in regards to the 
management of Health and Safety risks within Council. 
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3.2 This issue arises due to the Health and Safety at Work Act 2015 and the requirement of that 
legislation for Elected Members to exercise due diligence to ensure that Council complies with its 
Health and Safety duties and obligations. 

4.0 Background – Te Horopaki 

4.1 The purpose of this report is to provide information to the Committee in regards to the management 
of Health and Safety risks within Council. 

4.2 This issue arises due to the Health and Safety at Work Act 2015 and the requirement of that legislation 
for Elected Members to exercise due diligence to ensure that Council complies with its Health and 
Safety duties and obligations. 

5.0 Discussion – Te Matapakitanga 

5.1 Health Risk Management – Exposure Monitoring 

5.2 Council has a legal obligation under section 36 (3(g)) of the Health and Safety at Work Act 2015 to 
‘ensure, so far as reasonably practicable, that the health of workers and the conditions at the 
workplace are monitored for the purpose of preventing injury or illness of workers arising from the 
conduct of the business or undertaking’. 

5.3 In order to identify and manage the health risks to Council workers that arise from the work tasks 
that they do, Council needs to both monitor the exposure and monitor the health of workers.  The 
type of monitoring required depends upon the type of work being undertaken. 

 Occupational Exposure monitoring measures and evaluates what workers are being exposed to 
while they are at work. Examples of exposure risks are:  noise, vibration, dusts/fibres/particulates, 
gases/fumes, pathogens, extremes heat/cold/Exposure. Exposure monitoring must be carried out 
by suitably qualified Occupational Hygienists. 

 Occupational Health monitoring looks at whether a worker’s health is being harmed because of 
what they are being exposed to while they are at work. Occupational Health monitoring must be 
carried out by suitably qualified medical practitioners. 

5.4 Council has an ongoing occupational exposure monitoring programme and engages a consultant 
Occupational Hygienist to undertake this exposure monitoring on a regular basis. 

5.5 Please see attached a summary report from Nicholas Browne, Occupational Hygienist from Air 
Matters Limited, regarding the work that has been undertaken for Council over the past 7 years.  
Mr Browne will be in attendance (virtually) at the subcommittee meeting and can provide more 
detail around the exposure monitoring carried out to date if required. 

5.6 An update will be provided to the Committee at a later meeting in relation to Council’s Occupational 
Health monitoring programme. 

5.7 COVID-19 response update 

5.8 As previously reported to the Committee at the July 2022 meeting, the established COVID-19 
Response team has been supporting the organisation through its business continuity response and 
planning for COVID-19. This approach continues to work well and is providing a joined up 
organisation-wide approach to managing the constantly changing environment. 

5.9 Given the fast moving and constantly changing environment that we are operating in, a verbal update 
will be provided to the Committee based on the most up-to-date information at that time.  
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Attachments: 
 

1⇩  Explanation of Exposure Monitoring for Hastings 
District Council - Air Matters September - 2022 

HR-03-3-1-22-30  

  
 
 

 



Item 9 Health & Safety Risk Management Update 
Explanation of Exposure Monitoring for Hastings District Council - Air Matters 
September - 2022 

Attachment 1 
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Item 9 Health & Safety Risk Management Update 
Explanation of Exposure Monitoring for Hastings District Council - Air Matters 
September - 2022 

Attachment 1 
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Item 9 Health & Safety Risk Management Update 
Explanation of Exposure Monitoring for Hastings District Council - Air Matters 
September - 2022 

Attachment 1 
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HASTINGS DISTRICT COUNCIL 

 
RISK AND ASSURANCE COMMITTEE MEETING 

 

MONDAY, 19 SEPTEMBER 2022 

 
 

 

RECOMMENDATION TO EXCLUDE THE PUBLIC 
 
SECTION 48, LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT 1987 

 
THAT the public now be excluded from the following part of the meeting, namely: 
 

13 Contractor Health & Safety Performance Report 

 
The general subject of the matter to be considered while the public is excluded, the reason for passing this 
Resolution in relation to the matter and the specific grounds under Section 48 (1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this Resolution is as follows: 
 

 
GENERAL SUBJECT OF EACH MATTER TO 
BE CONSIDERED 
 

 
REASON FOR PASSING THIS RESOLUTION 
IN RELATION TO EACH MATTER, AND 
PARTICULAR INTERESTS PROTECTED 
 

 
GROUND(S) UNDER SECTION 48(1) 
FOR THE PASSING OF EACH 
RESOLUTION 
 

   
13 Contractor Health & Safety 

Performance Report 
Section 7 (2) (b) (ii) 
The withholding of the information is 
necessary to protect information where the 
making available of the information would 
be likely to unreasonably prejudice the 
commercial position of the person who 
supplied or who is the subject of the 
information. 
The report contains sensitive information 
relating to third parties.. 

Section 48(1)(a)(i) 
Where the Local Authority is named 
or specified in the First Schedule to 
this Act under Section 6 or 7 
(except Section 7(2)(f)(i)) of this 
Act. 
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