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Te Rā Hui: 

Meeting date: Monday, 19 September 2022 

Te Wā: 

Time: 1.00pm - Item 8 report circulated separately 

Te Wāhi: 

Venue: 

Council Chamber 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

Te Hoapā: 

Contact: 
Democracy and Governance Services 
P: 06 871 5000  |  E: democracy@hdc.govt.nz 

Te Āpiha Matua: 

Responsible 
Officer: 

Group Manager: Corporate - Bruce Allan  
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Risk and Assurance Subcommittee – Terms of Reference 
 
Fields of Activity  
 
The Risk and Assurance Committee is responsible for assisting Council in its general overview of financial 

management, risk management and internal control systems that provide; 

 Effective management of potential risks, opportunities and adverse effects. 

 Reasonable assurance as to the integrity and reliability of the financial reporting of Council. 

 Monitoring of Council’s requirements under the Treasury Policy. 

 Monitoring of Councils Strategic Risk Framework. 

 
Membership 
 
• Membership (7 including 4 Councillors). 
• Independent Chair appointed by Council. 
• Deputy Chair appointed by Council. 
• 3 external independent members appointed by Council. 
 
 
Quorum – 4 members 
 

Delegated Powers 
 
Authority to consider and make recommendations on all matters detailed in the Fields of Activity and such other 
matters referred to it by Council. 
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Monday, 19 September 2022 

Contents  

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council 
Risk and Assurance Committee Meeting 

Kaupapataka 

Supplementary Agenda 

Mematanga: 

Membership: 

Koromatua 
Chair: Jon Nichols – External Independent Appointee 

Nga Kai Kaunihera 
Councillors: Simon Nixon (Deputy Chair), Alwyn Corban, Tania Kerr, and 
Geraldine Travers 
 
Heretaunga Takoto Noa Māori Standing Committee appointee: Robin 
Hape  
External Independent Appointee: Jaun Park  

Mayor Sandra Hazlehurst 

Tokamatua: 

Quorum: 4 members 

Kaihokoe mo te Apiha 
Officer Responsible: Group Manager: Corporate –  Bruce Allan 

Te Rōpū Manapori me te 
Kāwanatanga 
Democracy & 
Governance Services: 

Christine Hilton (Extn 5633) 
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Te Rārangi Take 
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8.0 GM Asset Management Update   7 
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Reports  

4. GM Asset M anagement U pdate 

 

Monday, 19 September 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Risk and Assurance Committee Meeting 

Te Rārangi Take 

Report to Risk and Assurance 
Committee 

Nā: 

From: Craig Thew, Group Manager: Asset Management  

Te Take: 

Subject: GM Asset Management Update 

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The report is to provide an update to summarise items from the Asset Management group to the 
Risk and Assurance committee. 

1.2 This report provides brief updates on: 

 3 Waters Transition management 

 Operational and Programme delivery risks and mitigations 

 Incident review - Wastewater overflow 
Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

A) That the Risk and Assurance Committee receive the report titled GM Asset Management 
Update dated 19 September 2022. 

 

 

3.0 Three Waters Transition management 

3.1 National Transition Unit (NTU) progress: Officers continue to supply information to the National 
Transition Unit, and staff portal coming on stream. Risks in regards to clarity of NTU programme, 
their day 1 outcomes, and how they fit with local perspective, and lack of coordination/recognition 
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of legislative requirements that Council must also deliver upon remain a concern and were tabled 
with the NTU at recent roadshow with CEs and senior staff. 

3.2 Progress of Councils strategy has been slowed as officers have spent time working through the 
national and regional discussions. Significant work on the ‘disaggregation’ theme is commencing. 

3.3 A package of work at a HB region level is also being finalised to consider the wider HB view and 
share common work items. 

3.4 Submissions to the Water Services Entities Bill #1 were made, expecting bill #2 to become public 
sometime over next month or two. 

3.5 The NTU/DIA is also progressing with work in regards to the appointment of the Establishment CEs 
and Board members for each of the 4 proposed entities later this year or early next year. It is an 
expectation that some form of Council involvement in these will occur. 

4.0 Operational and Programme delivery risks and mitigations 

4.1 As previously noted inflationary pressures, material supplies, and resourcing/capacity constraints 
are placing increased tension on the delivery of the programme of works Council is trying to deliver. 
Previous reports have noted that a range of approaches and tools are being used to mitigate these 
threats as best as possible, however there are residual effects that need to be balanced to ensure 
the overall risk profile is managed and acceptable, both now and over time. 

4.2 At the meeting officers will present at a high level an example of some of the approaches used in 
prioritisation to provide further awareness to the committee and enable feedback/clarification. 

4.3 Significant Contract renewal will occur over next year. Council will receive a procurement planning 
report on the 4 October 2022. Given inflationary pressures and resource challenges there are a 
number of risks that will need to be considered in this process. 

5.0 Incident Review –Wastewater overflow (SH51, Whakatu) 

5.1 An independent review of this incident has been completed by Neil Taylor, a copy of his report is 
attached. Mr Taylor will be present to talk and respond to questions from the committee. 

5.2 The report also includes, as an attachment, the incident report also produced by the team at the 
WWTP, as it relates to flow on considerations at the plant and potentially with its consent 
compliance. 

5.3 The reports highlight a number of areas of improvement that are suggested with a view to reducing 
the likelihood of this or similar events occurring. Below is a summary of progress on these 
suggested improvement items. 
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Attachments: 
 

1⇩  Review of Whakatu Wastewater Overflow - Final 
Report 

CG-16-6-00189  

  
 

 

Proposed Actions/Improvements Risk mitigation comments Progress Due Date
Update the ICP descriptions for the Muddy Creek & Whakatu Diversion 

Chambers to ensure the site descriptions are accurate, informative and 

intuitive

This will  allow power outage notifications to be actioned 

appropriately in a timely manner 
Completed Completed

Ensure appropriate operational staff receive planned power outage 

notifications for the Muddy Creek & Whakatu Diversion Chambers

This will  ensure early awareness of planned power 

outages and allow for early planning to ensure the 

environment and public is safeguarded Completed Completed

Install  backup power at the Muddy Creek & Whakatu Diversion 

Chambers so that during power outages alarm notifications through 

the SCADA system will  stil l  occur. Backup power will  also enable the 

automated mechanical functionality of the gates 

This will  ensure appropriate personnel receive critical 

alarms and will  enable remote access through SCADA to 

control the gates as well as automated control of the gates 

onsite Completed Completed

Review alarms from the Muddy Creek & Whakatu Diversion Chambers 

to ensure all  critical alarms are generated and are sent to the right 

personnel (mains failure, high level, hihi level, etc.)

This will  ensure critical alarms are received by 

appropriate personnel 
Completed Completed

Investigate the operation of No4 penstock diversion chamber at the 

East Clive WWTP to enable flow in the No2 trunk sewer to be diverted to 

the domestic wastewater treatment process

This will  ensure that if domestic wastewater is discharged 

into the No2 trunk sewer it can be diverted to domestic 

treatment process as required by the consent Completed Completed

Review and update planned power outage response plan and mains 

failure response plan for the Muddy Creek & Whakatu Diversion 

Chambers 

This will  ensure the response plan is fit purpose and that 

it is very clear who is responsible for what and what the 

responsible personnel needs to do, where they need to do 

it and by when they need to it In progress October

Review and update SOP for the weekly flushing maintenance activity of 

Inland Trunk #3 

Incorporate and reference where necessary all  the above 

proposed actions/improvements (i.e. response plans, 

contact information, etc.) In progress October

Review and update the standard operation of the 3 trunk sewers

This will  ensure clarity to all  and will  facil itate an 

operation change register for all  trunks In progress October

Review access and lighting requirements of the Muddy Creek & 

Whakatu Diversion Chambers to ensure staff can safely access and 

manually operate all  valve wheels

Ensure safe access for operational staff
In progress December

Replace existing valve wheels with larger valve wheels to improve 

manual operation

This will  reduce the effort/force required to lift and lower 

the gates and improve manual operation In progress December

Investigate the automation of the No4 penstock diversion chamber at 

the East Clive WWTP

This will  remove the manual operation of opening and 

closing penstock No4 at the WWTP In progress December

Wet weather site access In progress December
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