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Civic Development Subcommittee
A Subcommittee of the Performance and Monitoring Committee.
Fields of Activity

The Civic Development Subcommittee is responsible for making delegated decisions and advising the Performance
and Monitoring Committee by;

e  Assisting Council in the allocation of Community Grants by;
— Reviewing applications for Community Grants.

— Setting appropriate performance measures to assist in the measurement of delivery of activities funded
from Grants.

—  Allocation of grant funding within the budget allocation.

e  Assisting Council in its general overview of procurement and tender activity by accepting tenders which exceed
the Chief Executive’s delegated authority to approve, for projects previously approved by Council or a Standing
Committee within the delegated authority.

e Assisting Council by reviewing and considering submissions and deciding applications for temporary closure of
roads.

e  Recommending to Council the appointment of trustees to Te Mata Park Trust Board.

e  Recommending to Council the appointment of directors to Hastings District Holdings Limited.

e  Recommending to Council the appointment of List Members to the District Licencing Committee.

e  Assisting Council by reviewing, considering nominations and recommending recipients of Civic Awards.

e  Assisting Council by remaining cognisant of activities in the Community that deliver improved wellbeing and
safety outcomes and advising Council how it can appropriately enable these activities.

e  Providing guidance and oversight to Council Officers in the delivery of Council safety and security investments &
initiatives to improve community wellbeing and sense of feeling safe and welcome.

e  Providing guidance and oversight to Council Officers in the delivery of major Council civic development capital
projects (projects as assigned to the Subcommittee).

e  Providing comprehensive six monthly (and as required) Council civic development capital project progress
reports to the Performance and Monitoring Committee.

e  Providing guidance and oversight to Council Officers in the delivery of major Council and Council enabled
Events.

Providing guidance and oversight to Council Officers in the active promotion of Hastings as a Visitor Destination.
Membership
e 8 Councillors.
e 1 Heretaunga Takoto Noa Maori Standing Committee Member appointed by Council.

e  Group Manager: Planning and Regulatory Services to be a member only when the Subcommittee is
recommending the appointment of List Members to the Hastings District Licensing Committee.

e  The Chief Executive to be a member only when the Subcommittee is making a decision on tendering and
procurement matters.

e  The Group Manager: Asset Management (currently seconded to the role of Group Manager: Infrastructure) to
be a member only when the Subcommittee is making a decision on tendering and procurement matters.

e  The Transportation Manager to be a member only when the Subcommittee is making a decision on applications
for temporary closure of roads.
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e  The Environmental Consents Manager to be a member only when the Subcommittee is making a decision on
applications for temporary closure of roads.

e The Chair of the Te Mata Park Trust Board to be a member only when the Subcommittee is making a decision on
appointments to the Te Mata Park Trust Board.

e The Chief Financial Officer to be a member only when the Subcommittee is making a decision on appointments
to the boards of any Council Controlled Organisations.

e  Chair appointed by Council.
e 2 Youth Council Members appointed by Council (non-voting)
Quorum

a) A minimum of 3 members - for Subcommittee meetings where the agenda items only address proposed
temporary road closure applications (when there are no submitters).

b} A minimum of 5 members for all other meetings of the Subcommittee.

DELEGATED POWERS

1) Authority to exercise all Council’s powers, functions and authorities (except where prohibited by law or
otherwise delegated) in relation to the allocation of grant funding within the budget allocation.

2) Authority to accept tenders for individual projects previously approved by the Council or a Standing
Committee of the Council up to a value of $10,000,000.

3) Responsibility to provide oversight and direction on tendering processes in general and/or specific issues
relating to a particular project.

4) All the Council’s powers and functions in respect to temporary prohibition of traffic under Section 342(1)(b)
and clause 11(e) of Schedule 10 of the Local Government Act 1974.

5) Recommend to Council the appointment of Trustees to Te Mata Park Trust Board in accordance with the
policy on Appointment of Trustees for Te Mata Park Trust Board, and the provisions of section 57 of the
Local Government Act 2002.

6) Recommend to Council the appointment of director positions for Hastings District Holdings Limited in
accordance with the Council’s Policy on Appointment and Remuneration of Directors for Council
Organisations.

7) Recommend to Council the recipients of Civic Awards.

8) Recommend to Council the appointment of List Members to the Hastings District Licensing Committee in
accordance with the policy on the appointment of members for the District Licensing Committee, and the
provisions of Sections 192 — 194 of the Sale and Supply of Alcohol Act 2012.
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Te Hui o Te Kaunihera a-Rohe o Heretaunga

Hastings District Council

Civic Development Subcommittee Meeting

Kaupapataka

Agenda

Mematanga:
Membership:

Koromatua
Chair: Councillor Malcolm Dixon

Nga KaiKaunihera

Councillors: Michael Fowler, Damon Harvey, Henry Heke, Kellie Jessup,
Hana Montaperto-Hendry, Wendy Schollum and Heather Te Au-
Skipworth

Mayor Sandra Hazlehurst

Heretaunga Takoto Noa Maori Standing Committee appointee: Elizabeth
Waiwiri-Hunt

Mike Devonshire, Chair of Te Mata Park Trust Board — Subcommittee
member for Public Excluded Item 7

Two Youth Council appointees: Taylor Bevan and Zander Peterson

Tokamatua:
Quorum:

3 members - for meetings where the agenda items only address
proposed temporary road closure applications (if no submitters).

5 members - for all other meetings of the Subcommittee.

Apiha Matua
Officer Responsible:

Rebekah Dinwoodie — Group Manager: Community Wellbeing & Services

Te Ropu Manapori me te
Kawanatanga
Democracy &
Governance Services:

Christine Hilton (Extn 5633)
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Te Rarangi Take
Order of Business

Apologies — Nga Whakapahatanga
1.0  Apologies from Taylor Bevan and Zander Peterson have been received.
Leave of Absence had previously been granted to Councillor Heke

2.0 Conflict of Interest — He Ngakau Konatunatu

Members need to be vigilant to stand aside from decision-making when a conflict arises
between their role as a Member of the Council and any private or other external interest
they might have. This note is provided as a reminder to Members to scan the agenda and
assess their own private interests and identify where they may have a pecuniary or other
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the
start of the relevant item of business and withdraw from participating in the meeting. If a
Member thinks they may have a conflict of interest, they can seek advice from the General
Counsel or the Manager: Democracy and Governance (preferably before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final decision
as to whether a conflict exists rests with the member.

Confirmation of Minutes — Te Whakamana i Nga Miniti

3.0 Minutes of the Civic Development Subcommittee Meeting held Tuesday 6 May 2025.
(Still to be completed)

4.0 Minor Iltems —Nga Take Iti
5.0 Urgent Items — Nga Take Whakahihiri
6.0 Recommendation to Exclude the Public from Item 7 9

7.0 Te Mata Park Trust Board Appointments
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HASTINGS DISTRICT COUNCIL

CIVIC DEVELOPMENT SUBCOMMITTEE MEETING

THURSDAY, 22 MAY 2025

RECOMMENDATION TO EXCLUDE THE PUBLIC
SECTION 48, LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT 1987
THAT the public now be excluded from the following part of the meeting, namely:

7 Te Mata Park Trust Board Appointments

The general subject of the matter to be considered while the public is excluded, the reason for passing this
Resolution in relation to the matter and the specific grounds under Section 48 (1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this Resolution is as follows:

GENERAL SUBJECT OF EACH MATTERTO  REASON FOR PASSING THIS RESOLUTION GROUND(S) UNDER SECTION 48(1)

BE CONSIDERED IN RELATION TO EACH MATTER, AND FOR THE PASSING OF EACH
PARTICULAR INTERESTS PROTECTED RESOLUTION

7 Te Mata Park Trust Board Section 7 (2) (a) Section 48(1)(a)(i)

Appointments The withholding of the information is Where the Local Authority is named
necessary to protect the privacy of natural or specified in the First Schedule to
persons, including that of a deceased this Act under Section 6 or 7
person. (except Section 7(2)(f)(i)) of this
Act.

Privacy for the applicants involved as part
of the application and interview process.
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