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Civic Development Subcommittee
A Subcommittee of the Performance and Monitoring Committee.
Fields of Activity

The Civic Development Subcommittee is responsible for making delegated decisions and advising the Performance
and Monitoring Committee by;

e  Assisting Council in the allocation of Community Grants by;
— Reviewing applications for Community Grants.

— Setting appropriate performance measures to assist in the measurement of delivery of activities funded
from Grants.

—  Allocation of grant funding within the budget allocation.

e  Assisting Council in its general overview of procurement and tender activity by accepting tenders which exceed
the Chief Executive’s delegated authority to approve, for projects previously approved by Council or a Standing
Committee within the delegated authority.

e Assisting Council by reviewing and considering submissions and deciding applications for temporary closure of
roads.

e  Recommending to Council the appointment of trustees to Te Mata Park Trust Board.

e  Recommending to Council the appointment of directors to Hastings District Holdings Limited.

e  Recommending to Council the appointment of List Members to the District Licencing Committee.

e  Assisting Council by reviewing, considering nominations and recommending recipients of Civic Awards.

e  Assisting Council by remaining cognisant of activities in the Community that deliver improved wellbeing and
safety outcomes and advising Council how it can appropriately enable these activities.

e  Providing guidance and oversight to Council Officers in the delivery of Council safety and security investments &
initiatives to improve community wellbeing and sense of feeling safe and welcome.

e  Providing guidance and oversight to Council Officers in the delivery of major Council civic development capital
projects (projects as assigned to the Subcommittee).

e  Providing comprehensive six monthly (and as required) Council civic development capital project progress
reports to the Performance and Monitoring Committee.

e  Providing guidance and oversight to Council Officers in the delivery of major Council and Council enabled
Events.

Providing guidance and oversight to Council Officers in the active promotion of Hastings as a Visitor Destination.
Membership
e 8 Councillors.
e 1 Heretaunga Takoto Noa Maori Standing Committee Member appointed by Council.

e  Group Manager: Planning and Regulatory Services to be a member only when the Subcommittee is
recommending the appointment of List Members to the Hastings District Licensing Committee.

e  The Chief Executive to be a member only when the Subcommittee is making a decision on tendering and
procurement matters.

e  The Group Manager: Asset Management (currently seconded to the role of Group Manager: Infrastructure) to
be a member only when the Subcommittee is making a decision on tendering and procurement matters.

e  The Transportation Manager to be a member only when the Subcommittee is making a decision on applications
for temporary closure of roads.

<File No. >
Hastings District Council Agenda | 3/06/2025 Page 2



e  The Environmental Consents Manager to be a member only when the Subcommittee is making a decision on
applications for temporary closure of roads.

e The Chair of the Te Mata Park Trust Board to be a member only when the Subcommittee is making a decision on
appointments to the Te Mata Park Trust Board.

e The Chief Financial Officer to be a member only when the Subcommittee is making a decision on appointments
to the boards of any Council Controlled Organisations.

e  Chair appointed by Council.
e 2 Youth Council Members appointed by Council (non-voting)
Quorum

al A minimum of 3 members - for Subcommittee meetings where the agenda items only address proposed
temporary road closure applications (when there are no submitters).

bl A minimum of 5 members for all other meetings of the Subcommittee.

DELEGATED POWERS

1) Authority to exercise all Council’s powers, functions and authorities (except where prohibited by law or
otherwise delegated) in relation to the allocation of grant funding within the budget allocation.

2) Authority to accept tenders for individual projects previously approved by the Council or a Standing
Committee of the Council up to a value of $10,000,000.

3) Responsibility to provide oversight and direction on tendering processes in general and/or specific issues
relating to a particular project.

4) All the Council’s powers and functions in respect to temporary prohibition of traffic under Section 342(1)(b)
and clause 11(e) of Schedule 10 of the Local Government Act 1974.

5) Recommend to Council the appointment of Trustees to Te Mata Park Trust Board in accordance with the
policy on Appointment of Trustees for Te Mata Park Trust Board, and the provisions of section 57 of the
Local Government Act 2002.

6) Recommend to Council the appointment of director positions for Hastings District Holdings Limited in
accordance with the Council’s Policy on Appointment and Remuneration of Directors for Council
Organisations.

7) Recommend to Council the recipients of Civic Awards.

8) Recommend to Council the appointment of List Members to the Hastings District Licensing Committee in
accordance with the policy on the appointment of members for the District Licensing Committee, and the
provisions of Sections 192 — 194 of the Sale and Supply of Alcohol Act 2012.
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Te Hui o Te Kaunihera a-Rohe o Heretaunga

Hastings District Council

Civic Development Subcommittee Meeting

Kaupapataka
Agenda

Mematanga: Koromatua

Membership: Chair: Councillor Malcolm Dixon
Ngé KaiKaunihera
Councillors: Michael Fowler, Damon Harvey, Henry Heke, Kellie Jessup,
Hana Montaperto-Hendry, Wendy Schollum and Heather Te Au-
Skipworth
Mayor Sandra Hazlehurst
Heretaunga Takoto Noa Maori Standing Committee appointee: Elizabeth
Waiwiri-Hunt
Transportation Manager, Jag Pannu AND
Environmental Consents Manager, Caleb Sutton — Subcommittee
members for Item 5
Chief Executive, Nigel Bickle AND
Group Manager: Infrastructure - Craig Thew — Subcommittee members
for Public Excluded Item 10
Two Youth Council appointees: Taylor Bevan and Zander Peterson

gzjlzr:rit_ua: 3 members - for meetings where the agenda items only address

) proposed temporary road closure applications (if no submitters).

5 members - for all other meetings of the Subcommittee.

Apiha Matua

Officer Responsible:

Rebekah Dinwoodie — Group Manager: Community Wellbeing & Services

Te Ropu Manapori me te
Kawanatanga

Democracy & Governance
Services:

Christine Hilton (Extn 5633)

<File No. CG-17-14-00475>

Hastings District Council - Civic Development Subcommittee Agenda | 3/06/2025 Page 5






HERETAUNGA
HASTINGS =i |

Te Rarangi Take
Order of Business

Apologies — Nga Whakapahatanga

1.0 Apologies from the Environmental Consents Manager, Caleb Sutton and Transportation
’ Manager, Jag Pannu have been received.

At the close of the agenda no requests for leave of absence had been received.

2.0 Conflict of Interest — He Ngakau Konatunatu

Members need to be vigilant to stand aside from decision-making when a conflict arises
between their role as a Member of the Council and any private or other external interest
they might have. This note is provided as a reminder to Members to scan the agenda and
assess their own private interests and identify where they may have a pecuniary or other
conflict of interest, or where there may be perceptions of conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the
start of the relevant item of business and withdraw from participating in the meeting. If a
Member thinks they may have a conflict of interest, they can seek advice from the General
Counsel or the Manager: Democracy and Governance (preferably before the meeting).

It is noted that while Members can seek advice and discuss these matters, the final decision
as to whether a conflict exists rests with the member.

Confirmation of Minutes — Te Whakamana i Nga Miniti

3.0 Minutes of the Civic Development Subcommittee Meeting held Thursday, 22 May 2025.
(Previously circulated)

Single-year Community Grants 2025-2026
Attachment 2 to this report is confidential in accordance with the Local
Government Official Information and Meetings Act 1987 Section 7 (2) (a) - The
4.0 withholding of the information is necessary to protect the privacy of natural 9
persons, including that of a deceased person, and also Section 7 (2) (h) - The
withholding of the information is necessary to enable the local authority to carry
out, without prejudice or disadvantage, commercial activities.

Temporary Road Closures — Motor Sport Event Gimblett Road, on Sunday, 8

5.0 17
June 2025
Civic Development Subcommittee Report Vibrancy Fund Applications - June
2025

6.0 Attachment 2 to this report is confidential in accordance with the Local 23

Government Official Information and Meetings Act 1987 Section 7 (2) (b) (ii) -
The withholding of the information is necessary to protect information where
the making available of the information would be likely to unreasonably
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prejudice the commercial position of the person who supplied or who is the
subject of the information, and also Section 7 (2) (h) - The withholding of the
information is necessary to enable the local authority to carry out, without
prejudice or disadvantage, commercial activities.
7.0 Minor Iltems — Nga Take Iti
8.0 Urgent Items — Nga Take Whakahihiri
9.0 Recommendation to Exclude the Public from Item 10 31
10.0 Procurement Methodology for Upgrade Work
<File No. CG-17-14-00475>
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Tuesday, 3 June 2025

Te Hui o Te Kaunihera G-Rohe o Heretaunga
Hastings District Council: Civic Development Subcommittee Meeting

Te Rarangi Take

Report to Civic Development
Subcommittee

Na: Emma Morgan, Community Strategies Manager
From: Anna Petro, Community Grants & Partnerships Advisor
Te Take:

Subject: Single-year Community Grants 2025-2026

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 The purpose of this report is to obtain a decision from the Civic Development Subcommittee on the
2025/2026 Single-year Community Grant round allocations.

1.2  There are 80 applications for the Subcommittee to assess with a total request of $819,793.39.
Officers are working with one applicant on their legal status.

1.3 Thereis $185,000 available for Single-year Community Grants in Council’s 2024-2034 Long Term
Plan.

1.4  This report concludes by recommending that the Single-year Community Grant funds be allocated
to those applicants assessed by the Subcommittee as having the highest merit and alignment to the
Contestable Grants, Sponsorship and Funding Framework and Policy 2023-2026.

2.0 Recommendations - Nga Tutohunga

A) That the Civic Development Subcommittee receives the report titled Single-year
Community Grants 2025-2026, dated 3 June 2025.

B) That the Subcommittee reviews the applications to the 2025-2026 Single-year Community
Grant funding round; and

Q) That the Subcommittee allocates the 2025-2026 budget allocation of $185,000 to those
applications which it considers will best assist Council to achieve its desired community
outcomes.
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3.0

3.1

3.2
3.3
3.4

3.5

3.6

3.7

3.8

D)  That the Subcommittee endorses the separate allocation from the Community Assistance
budget of up to $9,500 to the NZ Police for the annual primary schools’ Road Patrol trip to
Splash Planet for 2025/2026 and 2026/2027, noting that the grant will be reviewed in
2027.

Background — Te Horopaki

Single-year Community Grants

The Single-year Community Grant fund provides up to $15,000 funding for new ideas that meet one
of the following key priority areas:

o Uplifting our communities’ wellbeing by providing access to help and advice.

e Fostering a sense of pride within our district and across our diverse communities.

e Promoting happy, healthy and active communities.

Grants are for one year only and available from 1 July 2025.

Applications for the 2025-2026 round opened on 24 March 2025 and closed on 24 April 2025.

There is $185,000 available for allocation in this year’s funding round. This is comprised of
$165,000 from the contestable grant budget and $20,000 from the youth services budget. The
youth funding has previously been allocated by staff, but to improve transparency and equity it will
now be allocated through the Single-year Community Grant process. It is ring-fenced for
applications that align with the Ka hao te Rangatahi Hastings Youth Strategy 2022 - 2027. Any
applications not funded by the youth services budget may then be reconsidered for funding
alongside the remaining Single-year Community Grant applications.

There has been a noticeable increase in applications for the Single-year Community Grants over
recent years. A total of 80 applications, requesting $819,793.39, were received for the 2025-2026
funding round, up from 61 in 2024-2025 and 52 in 2023-2024, highlighting a growing demand for
community support through this fund.

26 applicants were funded last year with $126,000 being funded from the contestable grants
budget and 16 being funded from the Mayoral Relief Fund with a total of $171,252. A total of
$297,252 was paid on Single Year Grants.

Council officers have assessed all 2025-2026 applications for eligibility and alignment against the
Contestable Grants, Sponsorship and Funding Framework and Policy 2023 — 2026 (Attachment 1).

79 applications are eligible and fit within the scope of the grant. Officers are working with one
group whose legal status is yet to be confirmed. A summary of applications is below. The full
applications are confidential and are contained in a Public Excluded (Confidential) attachment
document (Attachment 2). Subcommittee members can also view the full application and
attachments via their Smarty Grants Login. https://manage.smartygrants.com.au/
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sycg24-004 11 11 Squadron (District of Hastings) Air Training Corps Combined Interunit Training and Activities. $5,000.00
sycg24-002 6 Adaptive Whakauru Tahi Charitable Trust Adaptive Communities $8,000.00
sycg24-088 220 Age Concern Hawke's Bay Community Support $18,340.00
sycg24-061 148 Aphasia New Zealand Charitable Trust Community Aphasia Advisor support service $3,000.00
sycg24-063 153 Awhi Charitable Trust 2025-2026 Awhi Programmes $20,000.00
sycq24-047 110 Basketball Hawkes Bay Basketball Hawkes Bay Primary/Intermediate $11,232.43
sycq24-031 74 Bay Cities' Symphonic Band Operational Costs $7,000.00
sycg24-057 139 Bellyful New Zealand Filling Bellies in Hawke's Bay $5,000.00
sycg24-065 159 Big Brothers Big Sisters Hawke's Bau Volunteer mentor recruitment campaign $3,079.32
sycg24-025 60 Birchleigh Polo School Birchleigh Polo School Program $2,500.00
sycg24-018 46 Birthright Hawke's Bay Child and Family Care Trust Providing free counselling $10,000.00
sycg24-062 151 Brain Injury Association HB My life on Canvas $14,980.00
sycq24-087 218 Buzzy Bee Trust Ranges Leadership and Life Skills $6,000.00
sycg24-043 97 Cancer Society of NZ Central Districts SunSmart Schools Programme $7,554.00
sycg24-086 215 Community Wellness Hawke's Bay Happy Healthy Me Programme for Disabiity $1,280.00
sycg24-048 113 Dementia Hawkes Bay Heating and lighting Hastings $8,000.00
sycg24-058 142 Disability Sport and Recreation Hawke's Bay Adaptive sport programmes for those with disabilities $5,000.00
sycg24-069 171 Elevation Centre O Lau aganuu o lou tofi $11,212.65
sycg24-008 22 English Language Partners Hawke's Bay English for Employees classes $3,600.00
sycg24-003 8 Epilepsy Association of New Zealand Epilepsy Support Services $2,000.00
sycg24-076 188 Flaxmere Pony Club Incorporated ODE/First Start Event 2025 $3,580.27
sycg24-080 199 Folaunga | Siona Fou (FSF) Threads of Tuvalu $4,320.00
sycg24-075 185 Foto Iwi Charitable Trust Foto Iwi Youth Programme $5,500.00
sycg24-082 204 Good Bitches Trust Good Bitches baking programme $8,000.00
sycq24-038 87 Got Drive Community Trust Driver Education and Training program $20,000.00
sycg24-021 53 Guardians of Tutira and Districts Inc Shine Falls Carpark Restoration Project $15,000.00
sycq24-028 67 Hastings Girls' High School Fiafia Night $5,000.00
sycg24-016 40 Hastings Group Riding for the disabled Short Fall of rider Fees for 2025 $20,000.00
sycg24-078 192 Hawke's Bay BMX Club Incorporated Wt i Wahine BMX $8,400.00
sycg24-054 128 Hawke's Bay Community Fitness Centre Trust Flaxmere College — Youth Potential $15,000.00
sycg24-005 14 Hawke's Bay Community Orchestra Rent for weekly hire of rehearsal space $1,808.38
sycg24-022 55 Hawke's Bay Cook Island Community Centre HBCICC Painting and Wall $17,248.85
sycg24-066 163 Hawke's Bay Digital Archives Trust Volunteer Coordinator $15,000.00
sycg24-019 48 Hawke's Bay Geeks Guild Geeks guild growth $1,200.00
sycg24-077 190 Hawkes Bay Junior Polyfest Trust Board Hawkes Bay Junior Polyfest $20,000.00
sycg24-012 31 Hawke's Bay Readers and Writers Charitable Trust Hawke's Bay Readers & Writers Festival $5,000.00
sycg24-014 36 Hawke's Bay Rescue Helicopter Trust September Newsletter Appeal $10,000.00
sycg24-056 136 Hawke's Bay Youth Trust Boxing & Active Communities Classes $5,330.25
sycg24-083 206 HB Lead Kahungunu Poitukohu Te whare akoranga 6 poitikohu $15,000.00
sycg24-001 3 HB Soul Choir Professional Fees $12,500.00
sycg24-051 120 House of Science Hawke's Bay Wellbeing of children $15,000.00
sycg24-017 43 ICHC - HB Hospital Chaplaincy Maintenance of Hospital Chaplaincy Service $15,000.00
sycg24-010 28 Kidnnections Charitable Trust Supervised Visitations Operating Costs $10,000.00
sycg24-052 123 KidsCan Charitable Trust Alleviating Child Poverty $15,000.00
sycg24-026 62 Ko Wai T6u Ingoa Hauora Charitable Trust Mana hapd initiative $10,250.00
sycg24-009 25 Life Education Trust Hawkes Bay Managing big emotions $10,000.00
sycq24-042 93 Lifelink/Samaritans Inc 24/7 Hope $5,000.00
sycg24-071 174 Lift Social Enterprise Leap - “Take a leap of faith” 2 $10,000.00
$ycg24-059 145 Local Spiritual Assembly of the Baha'is of Hastings Junior Youth Empowerment Programme $2,500.00
sycg24-032 78 Maca Sports Leadership Charitable Trust Ignite Drive $5,000.00
sycg24-020 51 Maia Dreams Charitable Trust Confident Me Online Phase 2/App $10,100.00
sycg24-015 38 Mates of Hawke's Bay Charitable Trust t/a Mates4Life MAPS - counselling services pilot $20,000.00
sycg24-013 34 Mobility Assistance Dogs Trust Client Support $2,000.00
sycg24-030 70 Momentum Charitable Trust Life and financial skills $8,952.00
sycg24-081 202 Multicultural Association Hawke's Bay Events $20,000.00
sycg24-090 224 New Zealand Sport Fishing Council Incorporated Society  |Kai lka Project - Hawkes Bay $20,000.00
sycq24-034 80 NZ Council of Victim Support Groups Supporting Victims of Crime and Traumatic Events $15,000.00
sycg24-053 125 One Voice Community Services Trust Community Support Services $20,000.00
sycg24-044 100 Orange Sky NZ homelessness & hardship $20,000.00
sycg24-074 183 Otan Kiribati Hawke's Bay Community Otan Kiribati Community Week $15,000.00
sycq24-027 64 Pakistan and Friends Hawke's Bay Association Hawkesbay Eid Festival $4,750.00
sycg24-035 84 Parent to Parent Hawkes Bay Outreach Programme $5,000.00
sycg24-085 212 Presbyterian Support East Coast Defribulator for Middle Road $4,352.67
sycq24-067 165 Prima Volta Charitable Trust Project Prima Volta Performance Programme $12,000.00
sycg24-006 16 Radio Hawke's Bay Community Connected $7,200.00
sycg24-055 133 Raukatauri Music Therapy Centre Supporting Music Therapy in Hawke's Bay $15,697.00
sycg24-079 195 Rezpect Creative Futures $10,000.00
sycg24-023 58 Te Kaha Rangatahi Charitable Trust Kaha o Rangatahi $20,000.00
sycq24-084 209 Te Pohue & Districts Community Charitable Trust OUTSIDE SUNSHADE AREA $3,084.10
sycg24-073 180 Te Reo o Ngati Kahungunu Inc - Radio Kahungunu Generating Resilience $14,645.25
sycg24-068 168 Te Taitimu Trust Hui Tane 2025 $10,000.00
sycg24-041 89 Te Whakaritorito Trust Care for staff, coaches, volunteers $5,382.00
sycg24-050 118 The Acorn Project Hawke's Bay Costs integral to service delivery $20,000.00
sycg24-045 104 The B.R.A.V.E Foundation BRAVE Retreats $13,199.13
sycg24-072 177 The DREAM Workbook DREAM Workbook $7,500.00
sycg24-007 19 The Girl Guides Assoc of NZ Inc Empowering girls in Hastings $5,116.00
sycg24-049 116 The Keirunga Gardens Arts and Crafts Society Inc. Audio Visual and Technical Equipment $14,799.09
sycg24-089 222 Tuvalu Community Hawkes Bay Association Tuvalu Day $10,000.00
sycqg24-064 156 Weave Hawke's Bay Neurodiversity in Practice $12,600.00
sycq24-046 107 YMCA Youth Projects $15,000.00

$819,793.39
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3.9 Of the 80 applications, 5 also align with the Vibrancy Fund criteria, so they have been transferred to
that fund. If any of the transferred applications are unsuccessful for Vibrancy funding, they may be
reconsidered for Single-year Community Grant funding. 12 applications have been ring-fenced for
the youth budget.

3.10 One application was submitted late as it was originally considered for the Waste Minimisation Large
Projects Fund. It did not meet that fund’s criteria so was accepted to the Single-year Community
Grants round for reconsideration.

3.11 31 of the 2025-2026 applicants were funded last year through the Single-year and Mayoral Relief
Grants.

Multi-year Community Grants

3.12 6 of the applicants are currently receiving a Multi-year Community Grants. In total there are 27
Multi-year Community Partnership Grants committed to in the 2025-2026 budget. These three-year
funding agreements started in July 2024 and end in June 2027. For reference these are below:

Item 4

2024/27 Multi-year Strategic Community Partnership Fund — These contracts are NOT up for renewal this year. Allocation
Arts Inc Heretaunga Operational expenses of the Hastings Community Arts Centre $178,000.00
Surf Life Saving New Zealand Summer Beach Lifeguards - Surf Life Saving New Zealand $ 75,000.00
Sport Hawke’s Bay Activating the Hastings Community $ 70,000.00
Community Connect Trust Kuhu Mai (homeless support hub) $ 55,388.00
Nourished for Nil Nourishing the Hawke's Bay Community $ 40,000.00
Hastings Citizens Advice Bureau Incorporated Citizens Advice Bureau Office Hastings $ 40,000.00
Hawke's Bay Digital Archives Trust Knowledge Bank - Operational Costs $30,000.00
Havelock North Function Centre Providing ongoing service to the community. $ 25,000.00
Re-Source Operational expenses $ 25,000.00
Heretaunga Women's Centre Incorporated Heretaunga Women’s Centre $ 25,000.00
Radio Hawke's Bay Radio Hawke’s Bay - Community Radio $20,000.00
Atea a Rangi Educational Trust Atea a Rangi Trust, Nga tohu o te tau hou - Matariki week-long event $20,000.00
Family Violence Intervention and Prevention Support for Hastings Safe House $20,000.00
Hawke’s Bay Youth Trust Hawke’s Bay Youth Trust - Schools Programme (Giants Boxing) $ 15,000.00
Age Concern Hawke's Bay Inc. Social Connection and Welfare Programmes $15,000.00
Flaxmere Baptist Church Community Trust Hastings District Christmas Cheer Appeal $12,000.00
Flaxmere Boxing Academy Flaxmere Boxing Academy $10,000.00
Orokohanga Music Trust Orokohanga Music Trust $10,000.00
Pregnancy Help Hastings and Napier Empowering and supporting wahine hapl and whanau in our community $10,000.00
Sustaining Hawke's Bay Trust Sustainable HB Programme - Operational expenses $10,000.00
Graeme Dingle Foundation Hawke's Bay Activating Youth Potential $10,000.00
Wellness Riders Youth Skate Empowerment Programme $10,000.00
Big Brothers Big Sisters of Hawke's Bay Professionally supported one-to-one mentoring for youth $10,000.00
Napier Family Centre Expansion of service for Hastings District residents $10,000.00
Peoples Advocacy Society Inc Operating costs - Hasting Office $ 7,000.00
Christian Love Link Napier Hastings Inc Operating costs - Hastings Area $ 3,000.00
Biodiversity Hawke’s Bay Environmental Enhancement Programme $35,000.00
Total $ 790,388.00

3.13 Note that the funding for Biodiversity Hawke’s Bay was allocated through the LTP, not the Multi-
year Community Grants round. For transparency and equity, it has been brought into the Multi-year
Community Grant fund.

Other Community Grants

3.14 The annual primary schools’ Road Patrol Splash Planet Trip is administered by the NZ Police and has
previously been subsidised by Council’s transport team through New Zealand Transport Authority
funding. As this funding is no longer available, the 2025 and 2026 trips will be subsidised through
the Community Assistance budget and be reviewed in 2027. The $9,500 funding for this
programme is a separate allocation within the Community Assistance budget and independent to
the single and multi-year contestable grants budgets.
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3.15 This grant is independent from the other contestable grants because government entities are

ineligible for those funds under the Contestable Grants and Funding Framework and Policy 2023-
2026.

4.0 Discussion —Te Matapakitanga

4.1 The objective of the Single-year Community Grants is for the development and delivery of new
community services or projects.

4.2 Evidence of planning and budgets are required as part of the applications.

4.3  Eligible applicants will primarily be community (not-for-profit, charitable and voluntary)
organisations with a formal legal structure. Groups with no formal structure can only apply for
funding under a nominated umbrella organisation. Council welcomes social enterprises and
commercial entities, but they must be delivering outcomes for our communities, with the majority
of profits/surplus reinvested in the fulfilment of the mission.

4.4 A new assessment system was introduced for the 2025—-2026 funding round to enhance the
prioritisation of applications against the established criteria and to better identify those that may be
more appropriately aligned with other HDC grant programs. This may result in a more targeted and
efficient allocation of funding.

4.5 As with previous years, all applicants have been given the opportunity to present to the
Subcommittee. 44 applicants will present to the Subcommittee on 3 June 2025. A speaking list is
attached as Attachment 3.

4.6  Applicants will be advised of the outcome of their applications following the completion of the
Subcommitte’s deliberations and allocations of available funding.

5.0 Options — Nga Kowhiringa

5.1 Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa Tatohunga
The Civic Development Subcommittee reviews the applications for the 2025-2026 Single-year
Community Grant funding round, considers the officer assessment and applicant presentations
against the criteria of the Contestable Grants, Sponsorship and Funding Framework and Policy
2023-2026, and allocates the whole of the grant funding within the 2025-2026 budget allocation of
$185,000.

5.2 Option Two — Status Quo - Te Kdwhiringa Tuarua — Te Ahuatanga o naianei
The Civic Development Subcommittee reviews the applications for the 2025-2026 Single-year
Community Grant funding round, considers the officer assessment and applicant presentations
against the criteria of the Contestable Grants, Sponsorship and Funding Framework and Policy
2023-2026, and does not allocate the whole of the grant funding within the 2025-2026 budget
allocation of $185,000.

6.0 Next steps — Te Anga Whakamua

6.1 Funding agreements will be established for successful organisations.

6.2 Grant payments will be available from 1 July 2025.

Attachments:

1= Contestable Grants, Sponsorship and Funding CG-17-14-00468 Under
Framework and Policy 2023 - 2026 Separate
Cover
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2 2025-2026 Single Year Community Grant CG-17-14-00469 Under
Application Summary Separate
Confidential in accordance with Section 7 (2) Cover
(a),Section 7 (2) (h) of the Local Government
Official Information and Meetings Act 1987
31 Speaking list Single Year Grants 2025 CG-17-14-00467

Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pi ai ki te Rangatopd-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the social wellbeing of communities in the present and for the future.

Maori Impact Statement - Te Tauaki Kaupapa Maori

There are likely to be positive impacts for tangata whenua. Some of the applications identify specific
outcomes for Maori.

Sustainability - Te Toitutanga

Some of the applications identify a sustainability focus.

Financial considerations - Nga Whakaarohanga Ahumoni
The funding envelope is budgeted within the 2024 — 2034 LTP.

Significance and Engagement - Te Hiranga me te Tahonotanga

This decision/report has been assessed under the Council's Significance and Engagement Policy as being
of low significance.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho

This grant round has been open and transparent, inviting all eligible community organisations to apply.
Internal consultation has occurred across Council to inform the assessment process.

Risks

Risks are mitigated through a fair and transparent, contestable process, guided by the Contestable
Grants, Sponsorship and Funding Framework and Policy 2023-2026.

<File No. 25/145>
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Rural Community Board — Te Poari Tuawhenua-a-Hapori

Funding applications apply to communities across the District, urban and rural.
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Attachment 3

Item4  Single-year Community Grants 2025-2026
Speaking list Single Year Grants 2025
\ 2025 Single Year C Grants Sp g List
Time ID Page [FullName /s Org/ Project Project
1 9:00:00 AM  |sycg24-004 Kevin Corbett Number 11 Squadron (District of Hastings) Air Training Corps  |Combined Interunit Training and Activities.
2 9:05:00 AM  |sycg24-078 Chrissi Garside HAWKE'S BAY BMX CLUB INCORPORATED Whakapakari Wahine BMX - Nurturing Girls On Wheels:
Coaching & Confidence Expansion
9:10:00 AM  |sycg24-006 Natalie Rob Radio Hawkes Bay Community Voice
4 9:15:00 AM  |sycg24-012 Catherine Robertson Hawke's Bay Readers & Writers Charitable Trust Hawke's Bay Readers & Writers Festival 2025
5 9:20:00AM |sycg24-018 Julia Smith Birthright Hawke's Bay Child & Family Care Trust Providing free counselling for the Hastings Community
6 9:25:00AM  |sycg24-061 Maxine Bevin Aphasia New Zealand (AphasiaNZ) Charitable Trust Community Aphasia Advisor support service (Hawkes
Bay)
7 9:30:00AM |sycg24-026 Stacy Apiata Ko Wai Tou Ingoa Hauora Charitable Trust Mana hapi initiative
8 9:35:00 AM  |sycg24-068 Zack & Casey Te Tai Timu Trust Hui Tane 2025
9 9:40:00 AM  |sycg24-002 Leana Becker ADAPTIVE WHAKAURU TAHI CHARITABLE TRUST Adaptive C
10 9:45:00 AM
11 9:50:00 AM  |sycg24-028 Blossom Sale Hastings Girls' High School Fiafia Night
12 9:55:00 AM  |sycg24-016 Roger Sinclair Hastings group Riding for the disabled Association Support with the Short Fall of rider Fees for 2025
incorporated
13 10:00:00 AM |sycg24-038 Nic Burkin & Shaun Got Drive Community Trust Driver Education and Training programmes -
Pettersson Hastings/Flaxmere
14 10:05:00 AM |sycg24-066 Linda Bainbridge Knowledge Bank Hawke's Bay Volunteer Coordinator
15 10:10:00 AM [sycg24-010 Debbie Bailey Kidnnections Charitable Trust Supervised Visitations Operating Costs
16 10:15:00 AM |sycg24-001 Zac Anderson Hawke's Bay Soul Choir Professional Fees
Morning Tea 10:20
Time ID Name Org/ Project Project
17 10:30:00 AM |sycg24-025 Richard Kettle Birchleigh Polo School Program Birchleigh Polo School Program
18 10:35:00 AM |sycg24-064 Gemma Rutland Weave Hawke's Bay Neurodiversity in Practice: Tools for Kaimahi, Support
for Whanau
19 10:40:00 AM
20 10:45:00 AM |sycg24-069 Mabel Aiolupotea Elevation Centre O LAUAGANUU O LOU TOFI - YOUR CULTURE IS YOUR
HERITAGE
21 10:50:00 AM [sycg24-076 Jessica Cranswick Flaxmere Pony Club Incorporated ODE/First Start Event 2025
22 10:55:00 AM
23 11:00:00 AM |sycg24-083 Jordan Pomana Hb Lead Kahungunu poitukohu incorporated Te whare akoranga 6 poitikohu
24 11:05:00 AM |sycg24-074 Tiem Teuatabo’s Otan Kiribati Hawkes Bay C Otan Kiribati Community Week
25 11:10:00 AM |sycg24-032 Nicky Copp Maca Sports Leadership Charitable Trust Ignite Drive
26 11:15:00 AM |sycg24-020 Kristyl Neho (2 speaking, 10 [Maia Dreams Charitable Trust Confident Me Online Phase 2/App
attending)
27 11:20:00 AM |sycg24-059 Jaimee Lolo Local Spiritual Assembly of the Baha'is of Hastings Junior Youth Empowerment Programme
28 11:25:00 AM
29 11:30:00 AM |sycg24-062 Claire Beard Brain Injury Association HB My life on Canvas
30 11:35:00 AM |sycg24-081 Rizwaana Latiff Multicultural Association Hawkes Bay International Cultures Day and Asians in Bay Awards
and Noho Marae Visits
31 11:40:00 AM |sycg24-085 Andrew Wordsworth Presbyterian Support East Coast Defribulator for Middle Road
32 11:45:00 AM |sycg24-065 Bridget Murphy Big Brothers Big Sisters of Hawke's Bay Volunteer mentor recruitment campaign
33 11:50:00 AM |sycg24-014 Andy Quayle Hawke's Bay Rescue Helicopter Trust September Newsletter Appeal
34 11:55:00 AM |sycg24-077 Anna Marie Faavae +3 Hawkes Bay Junior Polyfest Committee Hawkes Bay Junior Polyfest
35 12:00:00 PM |sycg24-046 Kev Carter YMCA Hawkes Bay, General Manager Youth Projects
36 12:05:00 PM |sycg24-072 Tessa Flowers-Morrell The Dream Workbook DREAM Workbook - Empowering Tamariki through
E irship & Financial Literacy
37 12:10:00 PM |sycg24-034 Andy lbrow NZ Council of Victim Support Groups Supporting Victims of Crime and Traumatic Events
38 12:15:00 PM [sycg24-015 Tyson Ataera Mates of Hawkes Bay Charitable Trust t/a Mates4Life MAPS - counselling services pilot
39 12:20:00 PM
40 12:25:00 PM
LUNCH 12:30
Time ID Name Org/ Project Project
41 1:00:00 PM  |sycg24-071 Davis Ataera Lift Social Enterprise Limited Leap - “Take a leap of faith” 2
42 1:05:00 PM  |sycg24-082 Natasha Meynell Good Bitches Trust Good Bitches baking programme delivery, Hastings
43 1:10:00 PM |sycg24-063 Vicki Welsby Awhi Charitable Trust 2025-2026 Awhi Programmes
44 1:15:00 PM  |sycg24-079 Olivia Morrell Rezpect Community Charitable Trust Creative Futures: Unlocking Potential Through Arts and
Mentorship
45 1:20:00 PM  |sycg24-022 Linda Tyrrell HB Cook Island Community Centre Society Incorporated HBCICC PAINTING AND WALL AUTEX
46 1:25:00 PM  |sycg24-023 Raun Makirere-Haerewa Te Kaha Rangatahi Charitable Trust Kaha o Rangatahi
47 1:30:00 PM  |sycg24-090 Chris Scott New Zealand Sport Fishing Council Incorporated Society Kai Ika Project - Hawkes Bay
(Umbrella )
Legacy Hawkes Bay
48 1:35:00 PM  |sycg24-045 Stacey Tito The BRAVE Foundation BRAVE Retreats
49 1:40:00 PM  |sycg24-009 Caz Life Education Trust Hawkes Bay Managing big emotions - understanding the brain
50 1:45:00 PM  |sycg24-067 Jose Aparicio Prima Volta Charitable Trust Project Prima Volta Performance Programme
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Tuesday, 3 June 2025

Te Hui o Te Kaunihera G-Rohe o Heretaunga
Hastings District Council: Civic Development Subcommittee Meeting

Te Rarangi Take
Report to Civic Development

Subcommittee

Na:
F ) Cat Hancock, Network Controls Manager
rom:
Te Take: Temporary Road Closures — Motor Sport Event Gimblett Road, on

Subject: Sunday, 8 June 2025

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 The purpose of this report is to obtain a decision from the Civic Development Subcommittee
regarding the following temporary road closures as requested below. These requests arise from the
need to inform and gain the approval of Hastings District Council (“the Council”) in order to comply
with the legal process to temporarily close the roads listed below:

Temporary Road Closure — for the Hawke’s Bay Car Club to hold a motor sport event on Gimblett
Road, for the full length of the road, however residents will have access to their properties when it
is safe to do so, assisted by marshalling staff, on Sunday, 8 June 2025. The road closure will be
between 9:00am and 5:00pm. The purpose of the road closure is for to hold a motor sport event
(quarter mile sprint).

1.2  Given that there are no submissions in opposition to the closures and subject to the recommended
conditions the activities can proceed and be undertaken in a safe and controlled environment. The
risks associated with the closures can then be minimised and safely managed to Council’s
satisfaction.

1.3 As part of the notification process for the proposed temporary road closures, representatives
have/will visit each of the persons deemed to be affected by the proposed closures. This is an
important part of each proposed temporary road closure and is undertaken by the respective
applicant involved. Details of the consultation undertaken in regard to the above proposed
temporary road closures are set out under the consultation section of this report.

<File No. 25/220>
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2.2

2.3

2.4

2.5

Recommendations - Nga Titohunga

A) That the Civic Development Subcommittee receive the report titled Temporary Road Closures —
Motor Sport Event Gimblett Road, on Sunday, 8 June 2025.

B) That the Civic Development Subcommittee approve the following temporary road closures subject
to no submissions or objections having been received in respect of the applications:

i Gimblett Road, for the full length of the road, on Sunday, 8 June 2025. The road closure will be
between 9:00am and 5:00pm. The purpose of the road closure is for to hold a motor sport
event (quarter mile sprint).

Subject to the following conditions to be complied with to the satisfaction of the Group
Manager: Infrastructure (Formerly Group Manager: Asset Management):

i.  The eventis to be conducted in accordance with the New Zealand Transport Agency Code of
Practice Temporary Traffic Management (CoPTTM).

ii. The Traffic Management Plan including provision for appropriate signage is approved by the
Traffic Management Coordinator acting under delegated authority.

iii. The Traffic Management Plan must be complied with including any specific conditions.
iv. Copies of the relevant liability insurance policies are received.
v. That the cost of all advertising is met by the event organiser.

vi. Emergency Services are contacted regarding the holding of this event with details of the dates,
locations and time frames.

vii. As per the Traffic Management Plan provisions - all emergency services will be accommodated
and access provided through the sites as required.

viii. The applicant is responsible under the Health and Safety at Work Act 2015 for all health and
safety risks associated with this activity and must take reasonably practicable steps to ensure
the safety of all persons during the temporary road closure.

ix. The applicant has in place at all times, appropriate Health and Safety measures (to prevent
harm to any persons), including (but not limited to) any measures provided for in the
submitted Health and Safety Plans including any conditions attached.

Background — Te Horopaki and Discussion — Te Matapakitanga

This part of the report sets out the number of times each road affected by the proposed event and
temporary road closure, has been closed in this calendar year and the average estimated daily
traffic counts on this road, being:

o The Hawke’s Bay Car Club motor sport event on Gimblett Road, for the full length of the road, on
Sunday, 8 June 2025. This will be the first temporary closure of this section of road during the
2025 calendar year. (The average estimated daily traffic count on this road is 35 vehicles).

The above temporary road closure will be managed in accordance with the New Zealand Transport
Agency Code of Practice Temporary Traffic Management (CoPTTM).

The Traffic Management Plan (TMP) is to be submitted to the Hastings District Council and the TMP
will be approved for implementation, subject to the temporary road closure application being
approved.

A temporary road closure checklist, set out under the consultation section of the report, details the
necessary items that the event organiser needs to submit as part of their application for the above
proposed temporary road closure.

A GIS map showing the extent of the proposed temporary road closure is attached (Attachment 1).
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2.6 At the time of writing this report there were no planned road works that will affect or impact the
above proposed temporary road closure.

3.0 Options — Nga Kowhiringa
Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa TGtohunga

3.1 Option A is the preferred option. It recommends the Subcommittee approve the temporary road
closure detailed above, subject to conditions that will ensure public safety is maintained.

Temporary road closure options listed below:
. Option A: Approve the temporary road closure detailed above.

. Advantages: The event can proceed and contribute to the safe use of roading within the
district for the proposed event.

. Disadvantages: Traffic will be impeded for a short period of time on a specific road.
. Option B: Do not approve the temporary road closure detailed above.

. Advantages: Traffic will not be impeded.

. Disadvantages: The proposed event may need to be cancelled.

4.0 Next steps — Te Anga Whakamua

4.1 See above for options related to the proposed temporary road closure.

Attachments:

10  Gimblett Road - attachment 08062025 updated CG-17-14-00474

Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pu ai ki te Rangatopu-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the social wellbeing of communities in the present and for the future.

Maori Impact Statement - Te Tauaki Kaupapa Maori

There are no known impacts for Maori above and beyond the general community population.

Sustainability - Te Toitutanga

There are no known impacts for sustainability.
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Financial considerations - Nga Whakaarohanga Ahumoni

The advertising cost for these events is being met by the organiser of the event: the HB Car Club.

Significance and Engagement - Te Hiranga me te Tuhonotanga

This decision/report has been assessed under the Council's Significance and Engagement Policy as being
of low significance.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho

The organiser of the proposed event has been in contact with affected parties/residents. They advise
that no issues have been raised to date regarding the above proposed temporary road closure.

Documents received in regard to the application are set out at the end of this section.

The proposed temporary road closure has been posted on the Council website and formal public
notification were published in the Hawke’s Bay Today newspaper on Saturday, 17 May 2025 to close on
Friday, 30 June 2025 at 4:00pm (it is noted that the closure date in the advertisement was an error and
should have read Friday, 30 May 2025. This will be corrected in a subsequent advertisement):

If the road closures are approved, final formal public notification will be published in the Hawke’s Bay
Today newspaper on the weekend following the Subcommittee meeting.
Items received: Gimblett Road

Quarter Mile Sprint Event

Road Closure application Yes
Traffic Management Plan Yes
Road Bond N/A
Resident Visiting Form Yes
Event Safety plan Yes
Risks

Opportunity: To seek temporary road closures for the purpose of a Motor Sport Event:

REWARD —Te Utu RISK — Te TUraru
Following an assessment of the risks involved Safety (public)

in holding an event of this type organisers
have applied for a temporary road closure to
ensure the safety of the public.

Rural Community Board — Te Poari Tuawhenua-a-Hapori

There are no implications for the Rural Community Board:
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Item 5
Gimblett Road - attachment 08062025 updated

Temporary Road Closures — Motor Sport Event Gimblett Road, on Sunday, 8 June 2025

Attachment 1

www invarion.com

Gimblett Road 1/4 Mile Sprint 24 |

Overview

{ A marshal located at SH50,/Gimblett ®
Road intersection will hold traffic in
safe spot on side of road until safe to
be directed through site.

B

~.

<File No. 25/220>

Event will be held on Sunday 8th .E
June 2025 from 0900 - 1700 ,

e

{ The entire length of Gilblett |
i Road is to be closed. |
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Tuesday, 3 June 2025

Te Hui o Te Kaunihera G-Rohe o Heretaunga
Hastings District Council: Civic Development Subcommittee Meeting

Te Rarangi Take

Report to Civic Development
Subcommittee

e Jeff Clews, Public S PI A

From: eff Clews, Public Spaces Planner - Asset

Te Take: Civic Development Subcommittee Report Vibrancy Fund
Subject: Applications - June 2025

1.0 Executive Summary — Te Kaupapa Me Te Whakarapopototanga

1.1 The purpose of this report is to obtain decisions from the Civic Development Subcommittee
regarding the allocation of grants from the Vibrancy Fund, for Round 1 of the Vibrancy Fund.

1.2 The Vibrancy Fund is open to groups of individuals to apply for events or activations in the City
Centre, this may include festivals, music, interactive installations, and art typically of a temporary
nature.

1.3 The aim of the fund is to support activities which have a positive impact on the community in the
and encourages people to spend time in the City Centre. A copy of the funding criteria is attached to
this report.

1.4  This report related to the allocation of funding for financial year 2025/26.

1.5 This report recommends that funds be allocated to the applications assessed by this Subcommittee
as best achieving the purposes of the Vibrancy Fund.

1.6  Further resolution is sought for Round 2 due to the election cycle

2.0 Recommendations - Nga Tutohunga

A) That the Civic Development Subcommittee Meeting receive the report titled Civic
Development Subcommittee Report Vibrancy Fund Applications - June 2025 dated 3 June
2025.

<File No. 25/211>
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3.0
31

3.2

3.3

3.4

3.5

4.0
4.1

4.2

4.3

4.4

4.5

4.6

B) That the Subcommittee consider the applications for the Vibrancy Fund against the criteria
and allocates funds to those applications that best achieve the purposes of the fund with
the funding available (total available $25,000)

Q) That the Subcommittee recommend that Council delegate to the Chief Executive the
authority to allocate funding in regard to applications received for Round 2 of the Vibrancy
Fund, as this funding round will fall during the period following the election and prior to
the committee structure for the new triennium being put in place.

Background — Te Horopaki

$50,000 is available each financial year for the delivery of vibrancy activations or events in the city
centre by members of the community. This funding is split into two rounds of approximately
$25,000 each (if more is spent in Round 1 then Round 2 is adjusted accordingly): Round 1 for
delivery within the six months 1 July to 31 December; and Round 2 for delivery within the six
months 1 January to 30 June.

$50,000 is available for the 2025/26 financial year with a recommended allocation of $25,000
available in Round 1.

The current applications being considered in this report are for Round 1 of the 2025/26 financial
year, for projects to be delivered in the period from 1 July to 31 December 2025.

10 applications have been received that Vibrancy Fund Criteria for this funding round totalling
$90,237 (as set out in Attachment 2). These are attached in a separate Public Excluded
(Confidential) attachment document.

To be eligible for funding, groups or individuals need to show how their project fits with one or
more of the priorities below (summarised from the application form):

1. Aligns with the Hastings District Council Toi-Tu framework.
2. Supports the local creative community.

3. Promotes happy, healthy, and active communities.

Discussion — Te Matapakitanga

This round of funding was advertised over social media channels, reviewing other grant applications
and through other arts networks connections.

The 10 complying applications for this funding round are attached in a separate public excluded
(confidential) document (Attachment 2). One of the applications was received after the closure of
the application and has been included for consideration due to an applicant’s previous successful
event.

Any funds not allocated can be used at Officers discretion, where proposals continue to meet the
above priorities. Officers request direction from the Civic Development Subcommittee on how this
funding may be used and that this direction be attached as a recommendation.

A table showing the applications alignment to the Toi-Ti strategy (as assessed by the applicants) is
attached (Attachment 3).

Subcommittee members can view the full application and attachments via their Smarty Grants
Login: https://manage.smartygrants.com.au/.

Officers will present a summary of the applications at the meeting.
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4.7

5.0

5.1

5.2

53

54

5.5

6.0
6.1

6.2

6.3

Application for Round 2 of the Vibrancy Fund opens in October, applications cover the period 1%
January 2026 to 31°* June 2026. Given the timeframes of the election, it is probable that a Civic
Development Subcommittee will not meet before the funding timeframe. For this reason, officers
have recommended delegation be given to the Chief Executive for Round 2 of the Vibrancy Fund.

Options — Nga Kowhiringa
Option One - Recommended Option - Te Kowhiringa Tuatahi — Te Kowhiringa TGtohunga

That the Civic Development Subcommittee consider the applications for the Vibrancy Fund against
the criteria and allocate funds to those applicants who best achieve the purposes of the Vibrancy
Fund, from the total funding available of $25,000.

Officers are suggesting that the Civic Development Subcommittee recommend that Council
delegate to the Chief Executive the authority to allocate funding in regard to applications received
for Round 2 of the Vibrancy Fund, as this funding round will fall during the period following the
election and prior to the committee structure for the new triennium being put in place (as per
Recommendation C) above).

This Officers will then present a subsequent report to a later Council meeting that will note the
recommendation and at that time ask the Council for a formal direction to delegate authority for
the Chief Executive to allocate funding in regard to applications received for Round 2 of the
Vibrancy Fund as outlined above.

Option Two — Status Quo - Te Kdwhiringa Tuarua — Te Ahuatanga o naianei.

That the Civic Development Subcommittee review the applications for funding from the Vibrancy
Fund, consider the applications against the criteria and not allocate the total requested from the
funding available of $25,000.

The Civic Development Subcommittee do not endorse that Council give the Chief Executive the
delegation to allocate Round 2 of the Vibrancy Fund.

Next steps — Te Anga Whakamua

All applicants will be contacted following the meeting and advised of the outcome of the
Subcommittee’s decision regarding their respective application.

A report will be taken to Council asking to delegate authority to the Chief Executive to allocate
funding in regard to applications received for Round 2 of the Vibrancy Fund.

Officers note that any funds not uplifted from either Round 1 or 2 may be used at the discretion of
the Open Spaces Planning Manager for opportunities that arise to create or enhance vibrancy in the
city centre.

Attachments:

14

City Centre Vibrancy Fund Criteria PRJ17-140-0222

Vibrancy Fund - Smartygrant Report June 2025 PRJ17-140-00235 Attachments
Confidential in accordance with Section 7 (2) (b) Volume 2
(ii),Section 7 (2) (h) of the Local Government
Official Information and Meetings Act 1987

Toi Ta Alignment PRJ17-140-00236
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Summary of Considerations - He Whakarapopoto Whakaarohanga

Fit with purpose of Local Government - £ noho hangai pu ai ki te Rangatopd-a-Rohe

The Council is required to give effect to the purpose of local government as set out in section 10 of the
Local Government Act 2002. That purpose is to enable democratic local decision-making and action by
(and on behalf of) communities, and to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.

Link to the Council’s Community Outcomes — Nga Hononga ki Nga Putanga a-Hapori

This proposal promotes the cultural and social wellbeings of communities in the present and for the
future.

Maori Impact Statement - Te Tauaki Kaupapa Maori

There are likely to be positive impacts for Tangata Whenua, alongside benefits for the wider
community.

Sustainability - Te Toitutanga

Applicants are encouraged to refer to and implement sustainable practice where applicable and
practicable as detailed in the Toi-tu framework.

Financial considerations - Nga Whakaarohanga Ahumoni

These applications are to be funded from this year’s Vibrancy Fund. The current balance is $23,050 and
only funding up to that amount can be considered.

Significance and Engagement - Te Hiranga me te Tahonotanga

This decision has been assessed under the Council's Significance and Engagement Policy as being of low
significance.

Consultation — internal and/or external - Whakawhiti Whakaaro-a-roto / a-waho

There has been no external consultation except that the Grant round has been open and transparent
inviting all community organisations to apply.

Risks

The recommendation being proposed is the best option to ensure an accountable and transparent
governance process. Using the established and approved HDC Vibrancy Fund processes ensures security
of applicants’ data, supports a fair review process and established monitoring and reporting process.

Rural Community Board — Te Poari Tuawhenua-a-Hapori

There are no implications for the Rural Community Board.
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Item6  Civic Development Subcommittee Report Vibrancy Fund Applications - June 2025
City Centre Vibrancy Fund Criteria

Attachment 1

COP-01-13-1-21-3 (PDF under CG-16-14-00231)

Vibrancy Fund Criteria

(endorsed at Civic and Administration Subcommittee on 17/6/21

(Criteria to apply from the funding round opening on 1 October 2021

and to be referred to in conjunction with the on-line Smarty Grants Priorities)

The following criteria are to be considered in conjunction with the priorities, set out on-
line in the application form, when addressing applications to the Vibrancy Fund.

That the application for funding from the Vibrancy Fund includes details showing:

<File No. 25/211>

The quality of the project and the artistic merit and how this impacts on the local
community, allowing residents and visitors to interact or simply ‘experience’ the
project.

The applicant’s ability to deliver the project within the specified time frame —
including any evidence of previous projects completed (if applicable).

Good project planning and budgeting, including any other funding sourced, whether
approved or not.

The level of financial assistance and also demonstrates efforts to seek other funding.
That the funding applied for is not going towards “business-as-usual” or ongoing
operational expenses.

Support for / the utilization of local talent, product and with a sustainable approach
wherever possible.

Flexibility of timing of a project wherever possible - Vibrancy funded projects will be
programmed throughout the financial year (July 1 — June 30), as it is important the
projects are scheduled/delivered over the 12 months to ensure continuity of
vibrancy within the CBD throughout the year. Therefore consideration of the timing,
duration, locality and programming of a project within the yearly calendar is
extremely important.

How the application would increase foot traffic and business interaction within the
Central Business District.

Hastings District Council - Civic Development Subcommittee Meeting | 3/06/2025

Page 27






Item 6  Civic Development Subcommittee Report Vibrancy Fund Applications - June 2025

Toi TG Alignment Attachment 3
Application Does it Can it gain Does it Does it offer Have Does it Does it Does it Are visitor  Does it Does it Does it exhibit
express positive foster opportunities potential encourage celebrate support experiences contributeto contribute and foster
identity regional, inter- for cultural barriers to community cultural creative of the environmental toasense environmental
of this  national cultural connection?  participation inclusion?  diversity? sector region awareness? of place?  responsibility
region, international exchange? in it been employment enhanced in practice?
its profile? addressed? and by it?
people enterprise?
and
places?
Geeks Guild - Event X X
calendar expansion
Live Music Hastings X X X X X X X X X
Stage
llluminati Night Ride X X X X X X X X X X X X
The Kids Sing Festival | x X X X X X
- East Coast
Hawke's Bay Readers  x X X X X X X X X X X X
& Writers Festival
2025
Asians in the Bay X X X X X X X X X
Awards
FOTOFEST X X X X X X X X X X X X
Photography Festival
2025
'Our Hastings Heroes" = x X X X X X X X X X X X
Walk of Fame
Elevate Project X X X X X X X
HB Junior Polyfest X X X X X X X X X X X X
<File No. 25/211>
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HASTINGS DISTRICT COUNCIL

CIVIC DEVELOPMENT SUBCOMMITTEE MEETING

TUESDAY, 3 JUNE 2025

RECOMMENDATION TO EXCLUDE THE PUBLIC

SECTION 48, LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT 1987

THAT the public now be excluded from the following part of the meeting, namely:

10 Procurement Methodology for Upgrade Work

The general subject of the matter to be considered while the public is excluded, the reason for passing this
Resolution in relation to the matter and the specific grounds under Section 48 (1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this Resolution is as follows:

GENERAL SUBJECT OF EACH MATTER TO
BE CONSIDERED

REASON FOR PASSING THIS RESOLUTION
IN RELATION TO EACH MATTER, AND
PARTICULAR INTERESTS PROTECTED

GROUND(S) UNDER SECTION 48(1)
FOR THE PASSING OF EACH
RESOLUTION

10 Procurement Methodology for
Upgrade Work

<File No. 25/211>

Section 7 (2) (b) (ii)

The withholding of the information is
necessary to protect information where the
making available of the information would
be likely to unreasonably prejudice the
commercial position of the person who
supplied or who is the subject of the
information.

Contractual discussions regarding
commercial businesses.

Hastings District Council - Civic Development Subcommittee Meeting | 3/06/2025

Section 48(1)(a)(i)

Where the Local Authority is named
or specified in the First Schedule to
this Act under Section 6 or 7
(except Section 7(2)(f)(i)) of this
Act.
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