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Joint Waste Management and 
Minimisation Plan Overview

Joint Waste Futures Project Steering Committee

27 February 2026
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Points to be covered

• What is a WMMP
• The development process
• Waste Assessment findings
• WMMP 2025-2031
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What is a WMMP?

3. How will we get 
there?

• Action plan
• Councils’ role in 

delivering the 
plan

2. Where 
do we 

want to 
be?

• Vision and strategic 
framework

• Targets
• Funding the plan

1. Where 
are we 
now?

• Strategic context
• The waste situation
• Challenges and 

opportunities• Waste Management and 
Minimisation Plan

• Outlines how the Councils will 
progress efficient and effective 
waste management and 
minimisation

• Outlines approach to achieving 
our vision

• Contributes Waste and 
resource efficiency strategy
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Alignment with councils' visions

HDC Vision
“Fertile land, prosperous people ”

Community Wellbeing 
Outcomes
Including economic, environmental, 
social and cultural wellbeing.

NCC Vision 
“Enabling places and spaces where 

everybody wants to be” 

Te ao Māori 
Commitment to a partnered future with 

mana whenua. 

Waste and Resource 
Efficiency Strategy
Minimising waste and improving
waste management

WMMP 
Vision
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Timeline

Council 
Workshop – set 

strategic 
direction

Develop 
options 

Council workshop 
– agree criteria to 
evalute options

Council meeting 
– approve WA

Draft WMMP 
and Bylaws

Council Meeting 
– approve draft 
WMMP for SCP

January –
June 2024

August August

October / 
November

November
April – May

2025

Review data for 
current situation & 
early engagement 

for Waste 
Assessment (WA)

July August

Evaluate and 
shortlist 
options

August

Finalise WA 
for Medical 
Officer of 

Health review

DecemberJuly 2025

Special 
Consultive 
Procedure 

(SCP)

Adopt final 
WMMP & 
Bylaws
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Waste 
Assessment 
findings
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Waste infrastructure and services
Council services

Education and behaviour 
change programmes

Kerbside collection

Transfer stations

Household chemical collections

Ōmarunui Landfill

Commercial services

Kerbside collection

Local recovery 

(building materials + aggregate)

Local processing 

(organics + paper)

Class 2-5 landfills

Not for profit 
organisations

Education and behaviour 
change programmes

Reuse shops

Repair café

Circular 
management

Waste 
management
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Kerbside collection
Rubbish bin composition* 

*Based on NCC/HDC kerbside rubbish wheelie 
bin SWAP audits 2024

Rubbish bin composition detailed* 
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Transfer stations

Transfer station waste quantities
Transfer station waste 

composition
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Landfill disposal

Ōmarunui Landfill waste sources and composition
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Annual waste disposed of at Ōmarunui Landfill 
compared to GDP
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Waste disposal per capita

Total waste disposed to landfill per 
capita 

Waste per capita relative to other 
councils
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Material flows 
Overall waste streams from kerbside, 

transfer stations and commercial sources
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Forecast demand

Projections of future waste disposal 
and recovery to 2030
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Previous WMMP

• WMMP performance is tracked via waste surveys, landfill data, and annual 
reports, with the next survey in 2027. 

• Out of 55 WMMP actions from 2018, 30 completed, 13 in progress, and 10 
showed limited progress. 

• The key achievement was the implementation of the new kerbside recycling crate and 
rubbish wheelie bin services.

• Recyclable diversion increased by 15%, close to the 20% target; organics 
to landfill rose by 8% due to special waste. 

• Progress was affected by the Covid-19 pandemic, Cyclone Gabrielle, and 
product stewardship delays.
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WMMP 
2025 - 2031
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“It is normal for our communities to 
waste less, work in partnership, and 

value our resources in order to protect te
taiao.”

Vision
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Goals & Objectives      page 30
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Key focus areas

page 34
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Waste 
hierarchy
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Targets

Waste generation
Reduce per capita waste 
generation by 10% by 2030

Waste to landfill
Reduce total waste 
disposal to landfill by 30% 
by 2030

Waste emissions
Reduce biogenic methane 
gas by at least 30% by 
2030
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Implementation approach for WMMP
Years 1-3
• Focus on enabling actions

• Collaboration

• Utilise increasing waste levy revenue

• Look for alternative funding approaches

Years 4-6 (next LTP)
• Build infrastructure improvements (If 

feasible and through partnerships)

• Grow supporting behaviour change and 
policy initiatives

Councils’ role

Service
provider

Collaborator / 
connector

Advocate / 
promote

Regulator Enabler Advisor
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Overview of WMMP
Implementation Progress, 1st six months

• Key Achievements
• Upgraded bylaws
• Landfill expansion, construction completed
• Waste diversion trials
• Over 40 engagement activities 
• Joint Waste Education Officer
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Compliance and risks

• All waste-related compliance and reporting obligations have been 
met, audited regularly for transparency and funding eligibility. 

• Economic downturn impacts waste generation and engagement, with 
limited mitigation strategies available currently. 

• Lower initial expenditure with full compliance ensures sustained 
funding and readiness for accelerated implementation 
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Thank you
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