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Item 5 Risk Assurance Programme Update
Cemeteries and Crematorium Revenue Review 2021 (Crowe) Attachment 1

/. Crowe

-

Hastings District Council

Cemeteries and Crematorium Revenue & Invoicing Review

March 2021

Audit/ Tax / Advisory Smart decisions. Lasting value.
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Cemeteries and Crematorium Revenue Review 2021 (Crowe)

Risk Assurance Programme Update
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Item5  Risk Assurance Programme Update

Cemeteries and Crematorium Revenue Review 2021 (Crowe) Attachment 1
Cemetenes and Crematonum
Revenue & Invoicmg Hastings Distnct Council 3

1. Executive Summary
1.1. Scope and objectives

The objective of the assignment was to review the policies, procedures and controls in place at the Hastings
District Counal (HDC) to ensure the completeness of fea setting, invoicing and collection at the four Hastings
cemeleries and cremaltonum

The scope of the audil included the following

» Review the HDC's policies and procedures regarding revenue calculation bases and rates.

- Establish whether documented calculation bases or fixed rates are in place for service provision
Establish whether the rates are consistent with the rates communicated to the public (e.g. on the HDC
weabsite).

* Review procedures for capturing belling information

- Review the procedures for logging or recording billing information at s source and ensurng all billing
information is recorded and refained

Review procedures for ensunng all vanable revenues are recorded on a complete, accurate and timely
basis

- A selection of records will be reviewed to ensure that biling infformation has been completely and
accurately captured
* Revenue Controls

- Are effective data caplure, reconaliation and reporting procedures in piace of available to ensure the
completeness and accuracy of revenue? This includes:

Completeness of billing information
- Accass nghts 1o IT systems recording biling information.
- Capture, reporting and monitoring of fee reductions and waivers
- Review of credit note processes

Effective reconciliation procedures are in place to ensure all revenue has been invoiced. A selection of
reconciliations will be reviewed to ensure the reconciliations are being undertaken accurately and
completely,

- Effective collections procedures are in place.

1.2. Summary of findings

Our review identified four medium risk findings, three low risk findings and two process improvement
opportunites. More detail on the nisk rating scale is prowided in the table in Appendix 3.

High risk 1
Medium nsk. 3
Low risk 1
Process imgrovement 0

The following table provides an overview of the findings of the review which had a risk rating of High or Medium_

© 2015 Fodes (Aust) Pty L
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Cemeteries and Crematorium Revenue Review 2021 (Crowe) Attachment 1
Cemetenes and Crematonum
Revenue & Invoicmg Hastings Distnct Council 4

FINDINGS AND OPPORTUNITIES FOR IMPROVEMENT

« It should be ensured that the user roles and access nghts are
understood and that staff members are only provided with the access
rights that they need.

«  Admunistrator access rights should be restncted as far as possble.

« Genenc user accounts shoukd not be used. If the Plothox user
account belongs to the Plotbox provider then the access should be
blocked and reinstated only when needed by the provider (e.g. for
updates or maintenance)

* Penodc reviews should be undertaken (e.g. quarterly) 1o ensure the
acoess nights remain appropriate.

Finding 2.1° Access Rights to
Cemetenes Systems

*  Where possible, roles should be segregated to enswre that review
work is undertaken by a staff member other than the staff member
undertaking the initial activity

+  If the rescurces to segregate the review are nol available in the
Cemetenes team then consideration could be given to centralising
the review within the central finance team.

Finding 2 2° Lack of segregation of
duties over review of invoicing
information

- It should be ensured thal reconcilations are undartaken and
reviewed completely with evidence of sign off and review, in
particular when reconciling non-integraied systems.
Where errors are comected, it should be ensured that the source
systens (Le Plotbax) are amended to ensure consistent informaton
1s held. If completed transactions can no longer be amended, copies
of the reconciling items should be provided to the Cemetenes team
S0 that a formal audit tral s mantained.
*  As noted m Recommendation 2.1, it should be ensured that the
waiving of fees in Plothox is restricted to the 3 staff members who
are permited to waive fees.
: . »  Reasoning for any fee waivers shouid be documented and provided
Finding 2 4° Lack of monito of
':‘\:g. and credit notes g for review fo the Finance team with the weekly invoicing
documentation.

* Reasoning for any credit notes should be documented and filed. The
credi note file should be reviewed o ansure all credit notes raised
were justfied and appropriata.

Finding 2.3 Lack of reconcifiations =
across systems

Detailed findings and recommendations are included in Section 2 where aclions are required

1.3. Basis and Use of this Report

This report has been prepared in accordance with the 2020/21 Internal Audit Plan and subject fo the limitations
set out in Appendix 4 - Basis and Use of the Report

© 2015 Fomes (Aust] Py L
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Risk Assurance Programme Update
Cemeteries and Crematorium Revenue Review 2021 (Crowe)

Attachment 1

Cemetenes and Crematonum

Revenue & Invoicng

Hastings District Councit

Appendix 3 — Classification of internal audit findings

Risk ratings are based on the use of professional judgement to assess the extent to which deficiencies could
have an effect on the performance of systems and controls of a procass 1o achieve an objective

© 2010 Fndes (At Py Lt

15Sue represents a control
weakness, which could
cause o Is causing major
disnuption of the process of
maor adverse effect on the
abllity of the process to
achieve fis chjedives

155Ue represents a control
weakness, which could
cause of is causing
moderate adverse effect on
the abiity of the process to
meet Its objectives

1$50e represents a minor
control weakness, with
minimal but repartabie
impact on the ability o
FCNEVE PIOCESS ODJECIvES

Audil recommendaton 5
for Improving already
existing processes and
cortros

Material errors and departures
from the organisation’s policies
and procedures

Financial management /
accountabilty / probity
concems

Non-compliance with governing
legrsiation and reguiations may
resuet in fines or other penalties
Collective mpact of many
moderate of low issues

Events operationd, business
and financial rsks that could
£xpose the organisaton 1o
losses that could be marginaily
material to the organisation

Departures fram best practice
management procegures,
processes

Events, operational and
business risks that could
expose the organisason 1o
losses which are not material
due 1o the low probadlity of
occurrence of the event and
Insigndticant impact on the
operating capacity, reputation
and reguiatory compliance
Departures from management
procedures, processes,
however, appeopnate
monitoring and governance
generally mibgates these risks
Potential improvements in
efficiency and effectivensss

of existing process and controls
which already demonstrate
compliance with procedures
ang legisiation

Requires significant senior
management intervention and
may require significant
moblisation of resowrces
Includng exdemal assstance,

Ongoing rescurce diversionary
potential

Requires high prioaty to
immediate action

Requires substantial
management intervention and
may require possitie exernal
assstance

Requires prompt action

Requires

atienbon and possitie use of
exemal resources

Requires action commenswate
with the pracess objective.

Recommendations mace for
management consideration
and implementation as
determined by management.
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Cemeteries and Crematorium Revenue Review 2021 (Crowe) Attachment 1
Cemetenes and Crematonum
Revenue & Invoicng Hastings District Councit 6

Appendix 4 — Basis and use of opinion
This report is prepared on the basis of the limitations set out below:

»  Our procedures were performed according to the standards and guidelines of The Institute of Intemal
Auditors’ International Professional Practices Framework. The procedures were not undertaken in
accordance with any auditing, review or assurance standards issued by the External Reporting Board
(XRB)

« Ths report has been prepared pursuant to our terms of engagement In preparing our repor, our primary
source of information has been the internal data supplied to us by management and representations made
to us by management. We have not, however, sought to estabish the reliability of the information sources
by reference 1o other evidence This report presents the resulls of our analysis of the information we have
refied upon

+ If our report makes reference o ‘Data Analysis’ This indicates only that we have (where specified)
undertaken certain analytical activities on the underlying data to arrive at the information presented We do
not accept responsibility for the undertying data.

« The statements and findings included in this report are given in good faith, and in the belief that such
statements and findings are not false or misieading, but no warranty of accuracy or reliability is given. In
accordance with our firm policy, we advise that neither the firm nor any employee of the firm undertakes
responsibility ansing in any way whatsoever lo any persons. Our Iindings are based solely on the
information set out in this report. We reserve the right to amend any findings, i necessary, should any
further information become available.

» Because of the mherent limitations of any internal control structure, it is possible that emrors or irregularities
may occur and not be detected. Our procedures were not designed to detect all weaknesses in control
procedures as they were not performed continuously throughout a specified period and any tests performed
were on a sample basis

= Any projection of the evaluation of the control procedures to future penods is subject to the nsk that the
systems may become nadequate because of changes in conditions, or that the degree of compliance with
them may detenorate.

* The matters raisad in this report are only those which came to our attention dunng the course of perferming
our procedures and are nol necessarnly a comprehensive statement of all the weaknesses thal exist or
improvements that might be made. We cannol, in practice, examine every activity and procedure, nor can
we be a substitute for management's responsibility to maintain adequate controls over all levels of
operations and their responsibility to prevent and detect irregularities, including fraud. Accordingly,
management should not rely on our report to identify all weaknesses that may exist in the systems and
procedures under examination, or potential instances of non-compihiance that may exist.

*  Recommendations for improvement should be assessed by management for ther full commercial impact,
before they are implemented

* This Reportis not to be used by any other party for any purpose nor should any other party seek to rely on
the opinions, advice or any information contaned within this Report. In this regard, we recommend that
parties seek their own independent advice. Crowe disclaims all iability to any party other than the client for
which it was prepared in respect of or In consequence of anything done, or omitted to be done, by any party
in reliance, whether whole or partial, upon any information contained n this Report. Any party, other than
the client for which it was prepared, who chooses to rely in any way on the contents of this Repori, does it
so at their own risk

The mformation in this Report and in any related oral presentation made by Crowe i1s confidential between

Crowe and the client for which it was prepared and should not be disclosed, used or duplicated in whole or in

part for any purpose except with the pnoc written consent of Crowe. An Electronic copy or pant of thes Document

s an UNCONTROLLED COPRY

© 2019 Fndes (A Py L
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Item5  Risk Assurance Programme Update
Cemeteries and Crematorium Revenue Review 2021 (Crowe) Attachment 1

/. Crowe

Findex NZ Limited
Trading as Crowe Australasia

Building A

Level 1, Farming House
211 Market Street South
Haslings 4122

Tel +64 3 548 2139

Fax +64 3474 1564
WWW,Crowe nz

Findex (Awat) Pty Lid, tading as Crowe Austalasia 18 a member of Crowe Gicbal a Swas verem. Each memder firm of Crowe Globad is 2 separale and
ndepencent logal entity. Findex (Ausl) Pty Lid and 13 afilates e no! tesoonaitie o llatie for any acts or Omixsions of Crowe Glodal or any c2her ssembder of
Crowe Globe Crowe Global doss nol render sy Drofsssionsl services and does not Rawe 80 ownersfip of parinershio interest 1n Fandex (Aesl) Pty Lid

Serwvices are provided by Findex NZ Limited. an aMibted entty of Findex (Aust) Pty Lid

The tife "Partner’ cooveys hat fhe person i3 & semor member within their respective dvision, and & among the group of pemony who hold am equity interest
|shareholder] (n its parmet entity, Findex Group Limted. The anly professional service offerng which 13 condecied by 2 parnemhip i the Crowe Australasa
oM audil dvisen. Al cther professional services offered by Findex Group Limiled are condocind By & rivalaty owned crgansation andier iy mbediaies
Liatiity lirmeted Yy a schems wndet Prok > Leg Lsbiity imited other than for scts or of fnx pervoes

© 2010 Fodex Acat) My Liz
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Item

5 Risk Assurance Programme Update

Assurance Review Actions Summary - June 2021

Attachment 2

Audit & Review Action Summary — June 2021

Status of Audit & Review Tasks {Internal & External)

HASTINGS
DISTRICT COUNCIL

Priority of Overdue Tasks

= Not Startec
« In Progress . Low
* Medium
« Compreted, Perling
At Sign-off « High
« Completed + No peiority
= On Hold
Overdue Recommendation / Task DueDate  Owner Notes
MM&MY&OWW Finance. In progress; policy with Financial
Draft and finalise the Cash Handling Policy ready for sign-off 27/09/2019 Controller  for  sign-off, the
- Cascade and socialise the Cash Handling Procedure Guidance toall  10/01/2020 recenty  filed  Financial
= Carryoutan audit on the sites that handle cash applying the 10/02/2020 help drive the policy roll out later
“navdy introduced principles in2021
- Review cash collection method from remote sites (Crowe) 1/04/2020
Implement Contract Management System (Audit NZ) 1/10/2020 Procurement  In progress; a contract is in place
with a Suppller and the first phase
of implomentation Is being
) worked through.
Review Protected Disclosures Policy (Crowe) 1/02/2020  Corpocate/  Inprogress
P&C
Contract Management Audit Tasks (Crowe): Procurement  In progress; a contract Is in place
- Incomplete contract management policies and procedures 1/01/2020 with a Supplier and the first phase
- Lack of contract management planning of implementation s  being
< Lack of governance and management oversight 1/06/2020 worked through, a new buyer’s
= Unclear management capabllities guide Is being created, and a
- Contracts not assessed for risk training  programme s in
Contracts register incomplete development
u&dnmmmmndmm Corporate In progress
Development of a framework for p outlining the high level approach 31/05/2021 Corporate In progress; draft framework

and requirements for policy authors, cmbmmi‘ the exsting template

completed and scheduled for a
"_l mmh L )

Assurance Review Programme 2020/21

omphlc =

Revenue & lmﬂdng(m
and Crematorium)

In Progress

» Complete
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Item5  Risk Assurance Programme Update
HDC Assurance Review Plan 2021-2024 (Draft) Attachment 3

HASTINGS

DISTRICT COUNCIL

Risk Assurance Review Plan

2021-24
HDC Risk Assurance

Risk Assurance Risk Assurance Review Plan 2021 - 2024

Owner Risk & Corporate Services, Corporate

Committee Risk & Assurance Commitiee

Date of issue 25 May 2021

Date of Approval
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Item5  Risk Assurance Programme Update
HDC Assurance Review Plan 2021-2024 (Draft) Attachment 3

Review Plan

1. Executive Summary

1.1, Introduction

Hastings District Council (HDC) recognises that an independent and objective assurance program
provided by the Risk Assurance function assists in demonstrating effective governance and oversight
within the organisation.

The Risk Assurance role reports to the Risk & Corporate Services Manager for operational purposes
and to the Risk & Assurance Committee for providing assurance on risk management activity within
the organisation. The Risk Assurance Review Plan plays a key role in assuring Council, the Risk &
Assurance Committee and Chief Executive (CE) that the internal controls are effective and embedded
within the organisation and that continuous organisational improvement forms part of Council’s Risk
Management maturity journey.

The proposed Review Plan is supported by the Risk Assurance Charter (PMD-9-1-18-2).

1.2. Risk Assurance Objectives

The objective of the Risk Assurance Review Plan is to:

* Provide assurance to the Council, the CE, and the Risk & Assurance Committee and those who
rely on Risk Assurance’s work that critical risks and controls have been identified, along with
any opportunities for improvement,

*  Assist management to achieve their objectives and accountabilities.

*  Provide insights and value toimprove Council's operations.

* To identify strengths and weaknesses within the organisation and provide guidance and
oversight in ensuring Council address areas for improvement.

1.3. Risk Assurance’s Review Planning Approach

Risk Assurance’s planning approach to developing the review planning has included:

* Reviewing the Strategic Risk Register

* tems being highlighted and prioritised by management within Council;

*  Receiving and reviewing previous and current audit programs provided by contracted external
auditors such as Crowe and Audit New Zealand;

The suggested timeframes for reviews have been considered with the intention to complete ane
review each quarter and have the review report presented to the Risk & Assurance Committee
following the review completion.

Ref: PMD-9-1-21-36 V1.0/ 25 May 2021 Page20f7
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Item5  Risk Assurance Programme Update
HDC Assurance Review Plan 2021-2024 (Draft) Attachment 3

1.4. Methodology

» Confirm Risk Assurance Review Plan
Planning & | * Define scope & methodology for review

S

* Meeting with stakeholders to confirm the scope and timing of the review

Field & * Risk Assessment against current controls
eld Work & , <, marise draft findings

* Draft findings reviewed & approved with stakeholders
* Review report is drafted
* Quantate is updated

* Report findings (including recommendations) to Risk & Assurance
Committee through the Lead Risk Assurance Team

Reporting | * Review, clarify & address responses from committee

* Interview, fact finding, gap analysis & observation J

Ref: PMD-9-1-21-36 V1.0/ 25 May 2021 Page3of 7
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Item5  Risk Assurance Programme Update
HDC Assurance Review Plan 2021-2024 (Draft) Attachment 3

2. Review Plan for 2021/22

People Health, Safety & Wellbeing Processes

Inherent Risk Rating Extreme

Link to Strategic Risk / Key Risk People Safety, Legal Compliance
Category

Suggested Timelrame Jul — Sep 2021

Loss of key knowledge

Inherent Risk Raling Extrame

Link fo Strategic Risk / Key Risk Significant Operational Failure (Strategic Risk)
Category Service Delivery, Reputation

‘Suggested Timeframe Oct - Dec 2021

Spatial & asset management planning

Inherent Risk Rating Extrame

Link 1o Strategic Risk / Key Risk Service Delivery, Legal Compliance
Category

Suggested Timelrame Jan — Mar 2022

Water quality OR Statutory Reform

Inherent Risk Rating Extreme (Water Quality) / High (Statutory Reform)
Link to Strategic Risk / Key Risk People Safety, Reputation, Legal Compliance, Service
Category Delivery
Suggested Timelrame Jan — Mar 2022
flof: PMD-9-1-21-36 V1.0/ 25 May 2021 Pagedof 7
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HDC Assurance Review Plan 2021-2024 (Draft) Attachment 3

3. Summary of Review Plan 2021 — 2024

Inherent Link to Strategic Risk / Key Risk FY FY FY

Review Activity Risk Rating Category 22 23 24

People health, safety & Extreme :’Se‘?;l:gl‘ée;:lshk,)smety & Wellbeing /
| welibeing processes People Safety, Legal Compliance
Extreme Significant Operational Fallure (Strategic ‘/
Loss of key knowledge Risk)
t Service Delivery. Reputation
Spatial & asset Extreme Service Delivery, Legal Compliance /
| management planning —— =
High Reputation, Legal Compliance, Service
Significant statutory Delivery / ‘/
reform
' Extreme People Safety, Reputation, Legal i
|V - Compiiance, Service Delivery X L v I
Financial Extreme Service Delivery, Financial ‘/
| Sustainability S S8 .
Procurement Fallure g:gzl)ﬁwnl Operational Failure (Strategic ‘/
| Failure of climate High Legal Compliance, Financial, Reputation, 74 I
| adaptation o PeopleSafety . || ol
[ High Legal Comphance, Service Delivery,
. Governance fallure o Reputaton J
| Social inequity High People Safety, Reputation /
| Inequitable resource  High " People Safety, Service Delivery v
| allocation
flof: PMD-9-1-21-36 V1.0/ 25 May 2021 PageSof 7
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HDC Assurance Review Plan 2021-2024 (Draft) Attachment 3

4. Next Steps

Task Task Owner
Review the Risk Assurance Review Plan for 2021- Risk & Assurance Committee
2024 and provide any feedback to Risk Assurance

| Approve the Risk Assurance Review Plan for 2021- Risk & Assurance Committee
2024

| Completion of the relevant Risk Assurance Review Risk Assurance Advisor

| each quarter

Present report and findings from each review 1o the Risk Assurance Advisor
| Risk & Assurance Commitiee

Presant an annual report 1o Council outlining the Risk  Risk & Assurance Commitiee Chair
| Assurance Review Program for awareness

flef: PMD-9-1-21-36 V1.0/ 25 May 2021 Page 6 of 7
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HASTINGS

DESTRICT COUNCIL
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Item 6

Strategic Risk Update
Risk Identification Chart - Failure of Climate Adaptation

Attachment 1

PESTLE x SWOT Risk Identification Chart — Failure of Climate Adaptation

Objective: Hawkes Bay communities are well placed to adapt to the effects of climate change, which requires planning in a national and regional context. (Ce)
Scope: Scope of the work E
(]
Political Economic Social Technological Environmental Cultural =
e |egislative change, leadingto | Versatile soils (changing e Relatively compact urban Working with regional facts e Resilience of Maori
unitary authorities crops) form Planning regulations to communities based around
e (Cross-boundary relationships, [®# New economy opportunities |® Mostof our community is not account for changing land use marae
= regional and district on the coast Aquifer system for water e Environmental customary
i¥f ¢ ‘Onboard’ Councillors ¢ Public confidence (social & storage practice and use of
5 e Time up sleeve for learning economic) Micro-climate opportunities traditional seasonal calendars
& and changing over time Existing and increasing ¢ Active kaitiaki monitoring
e Cross-sector sharing & knowledge of sea level rise coastal activity, migratory
learning. HDC not a ‘silo’ in and its impact patterns and shifts in natural
practice behaviours
¢ Lack of staff with long-term, Adaptation to climate change |e Infrastructure failure Flat plain (stormwater) ¢ (Coastal & low-lying marae
local experience leads to financial costs over ¢ Relatively poor communities Land use — production communities
-3 * Lack of strong national and above BAU = low community resilience capacity e Marae infrastructure in rural
g direction Loss of current economy areas
fu e Local Government toolkit not input e Acceptance of Maori
Y agile, or sophisticated Risk that central government knowledge systems informing
S policy doesn’t fit regional climate adaptation &
realities seasonal change
e Responding to sea level rise Regenerative farming e To increase / empower Real time warning system for Wetlands may return e Marae development funding
& impact on communities To increase our capacity to communities to respond to future flood events / Positioning of waste disposal & resilience building with
e (oastal protection adaptive prepare for natural events natural events predictions (not on coast) marae communities
management Supporting our farmers and Utilising tech and innovation Environmental national e Civil defence capabilities for
rural industry to adapt to predict forward looking standards to drive response & recovery centres
"? Costs to adapt vs cost of not impacts of climate change improvements e Ability to mobilise whanau,
S adapting (opportunity / (both for community and Better waste management hapi & iwi at times of need,
E threat) council) can scale up across the lwi
a Technological innovations to ¢ Application of matauranga
OQ' help adapt (e.g. interactive Maori to inform climate
pathways) adaptation policies
¢ Maori land development &
ability to plant trees & reduce
carbon
e HDC risk if we permit Without stopping commercial e Liabilities in future e Closed landfills e Impact to seasonal customary
properties to be built on fishing by 2030, oceans will e Consenting liability practice of Maori
inappropriate land die and carbon sequestering e Lost knowledge systems with
R »  Short political cycles (3 fall decline in migratory species
3 years), threat to long term Impact on productivity and ¢ Whanau understanding of
£ planning high food producing land climate change and the need
i . Privatisation of water Impact on our rural industry to build resilience — whats in
services e.g. farmers, orchardists, etc. it for whanau?
o Affordability
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Strategic Risk Update

BowTie - Failure of Climate Adaptation

Attachment 2
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Strategic Risk Update

BowTie - Success of Climate Adaptation

Attachment 3

Counct supports Tl
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People Health, Safety & Wellbeing - Strategic Risk BowTie Attachment 4
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Strategic Risk Update

Financial Sustainability - Strategic Risk BowTie

Attachment 5
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Item 7
3 Waters Reform Risk Analysis

Draft Three Waters Reform Risk Assessment

Attachment 1

HASTINGS

ONETIRIT COUNCR

b bardwe o Wi o Vinatiam

3 Waters Reform PESTLE Risk Analysis Workshop

Independent Water Agency Service Model

Scenario 1:

Delivery of the following services to the community by an independent agency:
- Supply of safe drinking water

- Management of waste water

- Disposal of storm water

Goal:
Communities in the Hawkes Bay continue to receive water service that meet their current and future needs
from the multi-region publicly owned entities of scale that the Government intends to establish.

Benefits:

The following benefits are taken from information published by the Department of Internal Affairs:

- Greater financial capability

- Cost sharing across communities

- More efficient providers

- Improved outcomes for communities — affordable way to meet costs of water services now and into the
future.

Key Threat Risks:

Description Inherent Possible Mitigation
Al Compromised Growth Plan SLOCEE Regulation to give effect to Council land
Implementation use planning.

A3 Household Ability to Pay

AS Gaps in Service Delivery and Funding
Responsibilities

A7 Increased Cost of Works

A8 Increased Incident Response Time

Economic regulation

Agencles required to participate In
development of regional spatial plans.
Key supplier partnerships,

CDEM Coordinated Incident
Management System

Spatial plan

Robust programme planning
Professional development pathway

A9 Vague Growth Objectives
Al0  Lack of Programme Coordination
All  Limited Technical Capability

Key Opportunity Risks:
Descri ption

A2 Reduced Council Risk

A4 Better Long Term Outcomes

A6 R&D Funding Opportunities

Al9  More Efficient Water Use

Inherent

Extreme

Risk Appetite Assessment:

The proposed benefits are likely to be of significant value to the community if they can be realised.
However, there are some significant risks present that require mitigation. As the key risk theme relates to
Council's ability to plan for future regional growth, the most relevant Council nsk appetite relates to Our
Economy. The stated risk appetite for Our Economy is Measured, which means that risk will be accepted if
limited and heavily out-weighed by benefits. Assuming that the proposed mitigations can be implemented,
the target risk profile would fit within the Council's stated appetite.

Key Risk Themes:

- Growth planning — Setting direction and implementation of growth plans

- People & capability — Retaining sufficient capability to operate

- Ability to pay — Household ability to meet costs and Council’s financial sustainability.

I
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Item 7  Draft Three Waters Reform Risk Assessment
3 Waters Reform Risk Analysis Attachment 1

Scenario 1: Complete Risk Register from PESTLE Risk Identification Workshop
Ref | Type Risk Description Inherent Inherent Inherent | Possible Mitigations Target Target Target

Councll Risk Reduced

Because Councilis no longer responsible for water
service defiver there may be risk capacity available to
enable other activities to be performed.

Better Long Term Outcomes Mn)or High (24)
Due to the scale and mandate of water agencies they

have the potential to delivery better long term "‘"“*

outcomes (aka step chma Asset Mnmment
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3 Waters Reform Risk Analysis

Draft Three Waters Reform Risk Assessment

Attachment 1

seMm

hmmdlmmm

Because of the centralised water Agency structure it
may take longer for an Incident or Civil Defence
response to be initiated allowing greater impact on

mmunma

I.lr.k of mMmc Coordination

Introducing another agency may create d!ilqnn
coordinating growth projects mlu lmmdhl
reswr:emeordehyslnd ellve:

‘Failure to Develop Additional

Due to the size of the water agency reg
may be less focus on developing add :
sources to meeting local growth aspirations limiting
economic capacity. el

Activities coordinate
using CDEM CIMS mode!

Infrastructure
programme enables
forward planning with

Council retains a
technical capability to
understand the future
weter needs of the
district.

Ref Risk Description Inherent Inherent Inherent = Possible Mitigations Target Target Target
Impact Likelihood | Risk Impact Ukelihood ~ Risk
A6 RED Funding Opportunities Major Likely High (24}
Because of the scale of Water Agencies there may be  [high public
a significant increase in funding svaitable for m':
research and development to provide a better multiple @
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Item 7  Draft Three Waters Reform Risk Assessment
3 Waters Reform Risk Analysis Attachment 1

Ref  Type Risk Description Inherent Inherent Inherent | Possible Mitigations Target Target Target |

Ineffective Partnership

The size, nature or priorities of Water Agencies may
mean there is limited local management presence
reducing the effectiveness of key account pre-
application processes affecting development

Remaining Council Service Not Value for Money
Due to the reduced scope of Council se
community may perceive that the remaining :
are not value for money resulting in n%ml

of Additional Regional Investment ~ Moderate Regulatory framewaork
Condition of HDC water assets may mean water pul requires higher level of
agency prioritises other regions for additional 7 service,
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3 Waters Reform Risk Analysis

Draft Three Waters Reform Risk Assessment

Attachment 1

knowledge and engineering design (l.e; Walaroha
education programme| affecting the relationship

with ocal .

Loss of Community Engagement

Due to the loss of direct responsibility for water
infrastructure there may be less direct iwi or
community engagement reducing community voice
In determining water services wlomles(e.g. supply

Unclear Responsibility

Due to multiple umq' of
interrelated services th&!' nay belossof
responsibility for ensuring en tally sound
delivery options {i.e. NZTA VWM stormwater
off quality fs outside thelr ”im Impumg. |
environmental conditions (e, g

Ref Risk Description Inherent Inherent Inherent | Possible Mitigations Target Target Target
Impact Likelihood Risk Impact Ukelihood  Risk
A20 Failure to Recognise Cultural Knowledge in Design Maderate Likely Medium
Independent asset design by a Water Agency may (Sgnficant (12)
not reflect the current blend of local cultural l'"::‘"; /B
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3 Waters Reform Risk Analysis

Draft Three Waters Reform Risk Assessment

Attachment 1

resulting in loss of benefit to the communit

Use

External control over water infrastructure may mean
Council is unable to influence/implement sustainable
options at a household or community level to
promote environmental sustainable use of water or
resources.

-Ch-

lnénsc in opposition

environment court del

Opﬂonll Service Level Increases " Moderate | Rare
Because of community demand it would bedesﬁtﬁle

for & region to be able to request a higher level of

service,

Low {6.8)

Ref Risk Description Inherent Inherent Inherent | Possible Mitigations Target Target Target
Impact Likelihood | Risk Impact Uikelihood  Risk
A26 Procurement Outcomes Moderate | Possible Medium
Due to the smaller procurement budget Council may | [Sgnfiant (8)
lose the ability to achieve broader outcomes m"; s
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Item 7 Draft Three Waters Reform Risk Assessment

3 Waters Reform Risk Analysis Attachment 1

' Ref Type ' Risk Description Inherent | Inherent | Inherent | Possible Mlﬁ“tiom - Target ' Target Target
Impact . Likelihood Risk ~ Impact Ukelihood Risk

Loss of the targeted rate to fund water infrastructure itmmm Certain
may create difficulties smoothing the cost impact for ;m""
1

mlﬂmt " Cost Smoothing Tinsignificant | Almost low (3.5] |
4 | consumers i  A—| :

Note: Director Competence
A further theme of discussion around the viability of water agencies is that due to the scale and complexity of Water Agencies, there may not be sufficient competent people available to act

as directors. DIA are considering how this issues can be managed in detail,
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Item 7  Draft Three Waters Reform Risk Assessment
3 Waters Reform Risk Analysis Attachment 1

HASTINGS

PETRE T CoRino
I acaber o6 WA |l atne go

Transition to Water Agency Service Model

Scenario 2:

Transition of Council services, assets and data to a Water Agency for delivery of the following services to the
community:

- Supply of safe drinking water

- Management of waste water

- Disposal of storm water

Goal:
Communities in the Hawkes Bay continue to receive water services without disruption during the transition.

Benefits:

The following benefits are taken from information published by the Department of Internal Affairs:

- Greater financial capability

- Cost sharing across communities

- More efficient providers

- Improved outcomes for communities — affordable way to meet costs of water services now and into the
future.

Threat Risks:
Description
T1  Staff/Contractor Retention
T4  Stranded Overheads

Inherent Possible Mitigation
Attractive employment contracts
Alternative funding or restructure
overheads

Advocating for community outcomes
Education programme

Change management programme.
Public relations campaign

cxtreme

Extremd

T5  Loss of Customer Voice

T6  Resistance to Change

T7  Speed of Change

TS  Lack of Business Confidence

Opportunity Risks:
Description

T2  Easy Transfer of Contracted Services

T3  Maintaining Good Quality Assets

T9  Transition Team

Inherent
Extreme

Extreme

Risk Appetite Assessment:

The risk in transition is much greater than the risk profile for operation ocnce Water Agencies are established
and operating. In addition, many of the causes for the transition risks are outside Council's control, so minimal
mitigation is possible. Therefore, as the inherent exposure is well outside Council's normal nsk appetite, focus
should be put on effective management of the transition.

In particular, Council needs to:

- Work proactively with the Government in the development of the framework,
- Ensure forward planning caters for any possible delays in transition, and

- Adapt quickly and efficiently to handle new obligations that might arise,
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3 Waters Reform Risk Analysis

Attachment 1

Easy Transfer of Contracted Services

Because Council outsources operational service
delivery It may be easier to transition service delivery
to an Agency without significant service disruption or
staff impacts,

Stranded Overheads

Because the HDC overheads will not change
significantly after divestment of water services the
cost of other services may be Impacted by the
redistribution of overhead costs

Resistance to Change

Public or Council resistance to change may cause
delays In transferring to Agency service delivery
affecting Counci's ability to maintain current service
levels.

Alternative funding or
restructure support
overheads
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3 Waters Reform Risk Analysis

Attachment 1

T8

Ref | Type Risk Description Inherent  Inherent Inherent = Possible Mitigations Target Target Target
Impact Likelihood | Risk Impact Ukelthood | Risk
Theeat Lack of Business Confidence Moderate | Probable High (18) | Public relations campaign | Moderate | Probable | High {18)
Uncertainty within the business community over (Sgn regional to support government
responsibility for water services may lead to a lack of | ™®r®=!) | messaging.

confidence in resioml water supply resulting in

Limited Transfer of Water Dabt

The assessment of Council water service debt may
include reserve funds collected for water related
services affecting Council’s financial position.

mht

Due to a change in Government there
substantial change to the nature otobm of

Dl!lomthnlAppmdn.

Deciding on & delivery model thllﬁﬁrdﬂerent to
reglonal neighbours may reduce the ¢ iﬁnolnlu of
scale making reglonal water solutions m,
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3 Waters Reform Risk Analysis

Attachment 1

Ref | Type Risk Description Inherent  Inherent Inherent = Possible Mitigations Target Target Target
Impact Likelihood  Risk impact  Uikelihood | Risk
T16 | Threat Asset Valuation Moderate | Likely Medium
Asset valuation process may return a much different | [>$4M {12)
value than expected affecting Council's financial budget N

Confusion within the community may mean property
owners continue to call Council to resolve water
related issues resulting in complaints and delays in
resolving faults,

Poor'mmlﬂonlnmm

A lack of investment or m-antidpaud
transitioning assets (i.e. transferring wto.
Water Agency may cause delays and :onfuﬂod.get

Impact)

responsibility for service delive m’f& I

Itleund lﬂ 8
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Item 7 Draft Three Waters Reform Risk Assessment
3 Waters Reform Risk Analysis

Attachment 1

Ref | Type | Risk Description Inherent Inherent Inherent = Possible Mitigations Target Target [ Target
Impact Likelihood  Risk Impact Likelihood | Risk
T24 | Threat Impact on Bylaws Min Possible Low (4)
Water Agency powers may affect Council bylaws (Attend of
rendering them ineffective or creating conflicting local graup

| obligations,
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3 Waters Reform Risk Analysis

Attachment 1

HASTINGS

DRYIGT SOt

© (prwrese & Ary 1 Memtsume

Opt-Out of Water Agency Service Model

Scenario 3:

Delivery of the following services to the community by a Council.

- Supply of safe drinking water

- Management of waste water

- Disposal of storm water

Note: Once the decision to opt-out of Agency provided services is made, Council will not be able to change
this decision for an extended period (likely to be around 3 years).

Goal:
Communities in the Hawkes Bay continue to receive water service that meet their current and future needs.

Benefits:

The following benefits are likely to be delivered by retaining water service deliver:
- Ability to give effect to land use planning and regional growth objectives.

- Integrated infrastructure planning and delivery

Key Threat Risks:

Inherant Possible Mitigation
Risk
Financial Sustainabllity* W Reduce spending In other areas.
52 Lack of Technical Skills Ex Professional pathways
S3  Unable to Leverage Economles of Scale Strategic partnerships
S&  Lack of Industry Support Strategic partnerships
S5  Excessive Development Contributions Subsidise developer contribution
56 Inability to Attract Business to the Region Strategic partnerships
57  Compliance Failure Best practice model
S8  Underestimating Investment Required Scenario & sensitivity analysis,

* Note: Financial Sustainability is a current Strategic Risk.

Risk Appetite Assessment:

The potential benefits of this option relate to Council retaining a more certainty over the growth agenda and
integrated infrastructure planning. The combined effect of these benefits is to enable greater influence over
the promotion of economic wellbeing.

In order to achieve these benefits Council faces significant risks related to the potential costs of meeting the
new water standards, and associated compliance liabilities for failing to deliver the required outcomes.
Because Council does not have the ability to control the causes of most of these risks it will be difficult to
mitigate them effectively, and many of the potential mitigations may not be palatable to the Council or
community. Therefore, the overall risk profile of opting to retain delivery of water services is likely to remain
high to extreme.

As most of the risks in this scenario relate to effective delivery of a core service, the most appropriate Council
risk appetite is Conservative. This means that risks should be accepted only when essential to the core
outcome, and limited possibility/extent of failure exists particularly with regard to Safety or Compliance.

Based on this assessment the risk profile for retaining delivery of water services is well beyond the Council
risk appetite.
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3 Waters Reform Risk Analysis

Attachment 1

Scenario 3: Complete Risk Register from PESTLE Risk Identification Workshop

of Technical Skills

Due to the relatively small scale of the Council service it
may not be Possible to attract or retain people with the

required competency resulting in failure to achieve the

required service md.

Lack of Water Sector Support

Because there will be few Council’s delivering water
services HDC may become isolated and unable to access
adequate support (mdmbl, financial or construction)

Inability to Attract Business to the Region

Because the region Is not support by a Water Agency
commercial operators may consider the water supply as
less secure and decide not to lome lndmw in Hawkes

development pathway

Strategle partnerships

Strategic panershps
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Draft Three Waters Reform Risk Assessment
3 Waters Reform Risk Analysis

Attachment 1

required, resulting in Council committing to delivering a
ervice that can’t be funded or dellvered.

Back
Because of the isolation from the central water agencies

Council may not be able to access expertise, innovations
or funding resulting services falling behind other regions.

Ref | Type Risk Description Inherent Inherent Inherent  Possible Mitigations Target Target Target
Impact Likelihood Risk . Impact Likelihood  Risk
58 | Theat | Underestimating Investment Required Severe Possible High {20) | Scenario & sensitivity | Major Rare Medium
A poor understanding of the new service standards may = [(cost exsily analysis. (13.6)
cause Councll to under-estimate the investment = De>54M)
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Item 9

Group Manager: Corporate Update Report
Audit Opinion LTP 2021-31

Attachment 1

AUDIT NEW ZEALAND
Mana Arotake Aotearca

To the reader:

Independent Auditor’s report on Hastings District Council’s 2021-31 long-term plan

| am the Auditor-General's appointed auditor for Hastings District Council (the Council). The Local
Government Act 2002 (the Act) requires the Council’s long-term plan (plan) to include the
information in Part 1 of Schedule 10 of the Act. Section 94 of the Act requires an audit report on the
Council’s plan. Section 259C of the Act requires a report on disclosures made under certain
regulations. | have carried out this work using the staff and resources of Audit New Zealand. We
completed our report on 24 June 2021.

Qualified opinion

In our opinion, except for the effects of the matter described in the Basis for qualified opinion section
of our report:

. the plan provides a reasonable basis for:

o long-term, integrated decision-making and co-ordination of the Council’s
resources; and

o accountability of the Council to the community;

. the information and assumptions underlying the forecast information in the plan are
reasonable; and

. the disclosures on pages 161 to 165 represent a complete list of the disclosures required by
Part 2 of the Local Government (Financial Reporting and Prudence) Regulations 2014 (the
Regulations) and accurately reflect the information drawn from the plan.

This opinion does not provide assurance that the forecasts in the plan will be achieved, because
events do not always occur as expected and vanations may be material. Nor does it guarantee the
accuracy of the information in the plan.

Basis for qualified opinion — Assumption related to Waka Kotahi funding

As outlined on pages 130 and 131, funding for the transport activity is dependent on a subsidy from
Waka Kotahi NZ Transport Agency (Waka Kotahi). On 27 May 2021, the Waka Kotahi Board endorsed
an indicative subsidy of $53 million for the Council’s Local Road Maintenance, over the first three
years of the plan. This is $10.4 million lower than the Council had requested and has forecast in its
plan.
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Attachment 1

The Council has not adjusted its forecast assumption to the indicative subsidy of $53 million from
Waka Kotahi, despite that being the best information available at the time of preparing and finalising
the Council’s plan. The effect of not adjusting this forecast assumption is that the estimated subsidies
and grants is overstated by $3.47 million per annum over the first three years of the plan. Given the
Council has not made any decisions on alternative funding sources, including increasing rates or
increasing debt, we cannot determine the possible effects on other areas of the plan.

There are no satisfactory audit procedures we could perform to confirm the impact of the reduction
in the subsidy on the plan.

We carried out our work in accordance with the International Standard on Assurance Engagements
{New Zealand) 3000 (Revised) Assurance Engagements Other Than Audits or Reviews of Historical
Financial Information. In meeting the requirements of this standard, we took into account particular
elements of the Auditor-General’s Auditing Standards and the International Standard on Assurance
Engagements 3400 The Examination of Prospective Financial Information that were consistent with
those requirements.

We assessed the evidence the Council has to support the information and disclosures in the plan and
the application of its policies and strategies to the forecast information in the plan. To select
appropriate procedures, we assessed the risk of material misstatement and the Council’s systems
and processes applying to the preparation of the plan.

QOur procedures included assessing whether:

. the Council’s financial strategy, and the associated financial policies, support prudent
financial management by the Council;

. the Council’s infrastructure strategy identifies the significant infrastructure issues that the
Council is likely to face during the next 30 years;

. the Council’s forecasts to replace existing assets are consistent with its approach to replace
its assets, and reasonably take into account the Council’s knowledge of the assets'
condition and performance;

. the information in the plan is based on materially complete and reliable information;

. the Council’s key plans and policies are reflected consistently and appropriately in the
development of the forecast information;

- the assumptions set out in the plan are based on the best information currently available to
the Council and provide a reasonable and supportable basis for the preparation of the
forecast information;

. the forecast financial information has been properly prepared on the basis of the
underlying information and the assumptions adopted, and complies with generally
accepted accounting practice in New Zealand;

. the rationale for the Council’s activities is clearly presented and agreed levels of service are
reflected throughout the plan;
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Attachment 1

. the levels of service and performance measures are reasonable estimates and reflect the
main aspects of the Council’s intended service delivery and performance; and

. the relationship between the levels of service, performance measures, and forecast
financial information has been adequately explained in the plan,

We did not evaluate the security and controls over the electronic publication of the plan.

Emphasis of Matter — Uncertainty over three waters reforms

Without further modifying our opinion, we draw attention to the disclosure on page 127, which
outlines the Government's intention to make three waters reform decisions during 2021. The effect
that the reforms may have on three waters services provided is currently uncertain because no
decisions have been made. The plan was prepared as if these services will continue to be provided by
the Council, but future decisions may result in significant changes, which would affect the
information on which the plan has been based.

Responsibilities of the Council and auditor
The Council is responsible for:

. meeting all legal requirements affecting its procedures, decisions, consultation, disclosures,
and other actions relating to the preparation of the plan;

. presenting forecast financial information in accordance with generally accepted accounting
practice in New Zealand; and

. having systems and processes in place to enable the preparation of 2 plan that is free from
material misstatement.

We are respansible for expressing an independent opinion on the plan and the disclosures required
by the Regulations, as required by sections 94 and 259C of the Act. We do not express an opinion on
the merits of the plan’s policy content.

Independence and quality control
We have complied with the Auditor-General’s:

. independence and other ethical requirements, which incorporate the independence and
ethical requirements of Professional and Ethical Standard 1 issued by the New Zealand
Auditing and Assurance Standards Board; and

. quality control requirements, which incorporate the quality control requirements of
Professional and Ethical Standard 3 (Amended) issued by the New Zealand Auditing and
Assurance Standards Board.
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Other than our work in carrying out all legally required external audits, we have no relationship with
or interests in the Council.

Karevi Yo “/’9
”

Karen Young, Audit New Zealand
On behalf of the Auditor-General, Wellington, New Zealand
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Disclosure on funding of transportation programme

This statement sets out the Council’s concerns and approach in respect of
funding the transportation plan within the 2021-31 Long Term Plan.

Background

The Hastings District Council has for some time signalled the need for a period of
escalated investment in road renewals within its 30 year Infrastructure Strategy,
based both on the stage in the lifecycle of these assets, but more importantly on
robust condition and performance information, The Council has been in a
constrained funding environment from Waka Xotahl (NZTA) since 2012,

The information on our assets was formulated into detalled business cases and
submitted to Waka Kotahl as required, peer reviewed and recelved positive
endorsement from Waka Kotahi as to the validity of the business case,

Based on that working relationship and understanding, and importantly the
needs of the transportation network the Council’s Long Term Plan included the
necessary uplift in funding, which for affordability and deliverability
considerations was spread over a 6 year investment timeframe.

That funding plan required both an uplift in Waka Kotahi funding and the
associated uplift in Hastings District ratepayer (local share) funding, This
investment story formed a key part of the Council’s Consultation Decument and
engagement with our community.

Following consultation and the positive feedback about Investing in the core
Iinfrastructural needs of our community the Council was set to adopt &s Long
Term Plan on 24 June 2021,

On 31 May 2021 the Hastings District Council received advice from Waka Kotah|
that the indicative funding plan for maintenance and renewal of our local roads
would be significantly understated. This advice coming 3 weeks prior to

proposed adoption of the Long Term Plan. At this point Hastings District Council
has had no formal adwce Indicative or otherwise as to the funding of other
programmes such as capital investment into safety, cycleways, improvements,
transportation planning, etc,

Hastings District Council Approach

Given the context above the Hastings District Coundil is outlining its rationale for
adopting a Long Term Plan unchanged from that set out in its Draft Plan. The
alternative being suggested is to reduce the transportation programme back to
levels that fit with the reduced indicative funding envelope,

That alternative is not acceptable to Council for the following reasons:

*  Our community has confirmed its support for this necessary investment
and via the Consultation Document it was signalled that should the
Council’s local share not be matched by Waka Kotahi funding, then that
local share would be placed In a transportation reserve until such time it
could be used to unlock necessary renewal work. The Councii would not
be honouring either its commitment to the communiy, or the needs of
the transportation network by taking any other approach;

*  Thereserve will provide a buffer should Waka Kotahi choose to fund an
increase in Investment, otherwise, the community would not be able to
afford a significant rate increase;

* The 2018 Long Term Plan saw Council partner with government and its
agencies on a significant bridge strengthening programme, to provide
both resilience in our rural roading network and to support the
governments regional productivity objectives (enabling bigger and
heavier vehicles) to get produce and products to market. This leaves
the district in the situation of having invested in fit for purpose bridges,
but facing the prospect of a deteriorating supporting roading network
(in other words an Incomplete network approach).
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*  The Ministry of Transport and Waka Kotahi itself needs a longer term
expenditure forecast and financial strategy/funding plan that links with
the longer term planning work being undertaken by local authorities, if
the funding regime is to work effectively,

*  The criticisms are often placed on local government for not investing at
appropriate and sustainable levels,

= We also note that this funding shortfall is true on the state highway
network, which s increasing long term investment costs and reducing
the service levels (included reduced safety and resilience outcomes) for
the community.

Implications of the Hastings District Council approach

The rates setting environment for the 2021/22 financial year will reflect the full
transportation programme and its funding needs. If the indicative programme
from Waka Kotahiremains unchanged the unspent local share funding will be
placed in a transportation reserve.

The Council will continue to work through the matters outlined above with Waka
Kotahl and make any necessary adjustments to its programme as variations to
future Annual Plan or If required an amendment to the Long Term Plan
processes. As previously noted Council is yet to receive any indication of the
funding for improvement programmes, Council needs to review the full package
to finalise it most effective long term approach, this would Include a review of
phasing of investment over the 3 year funding envelope, along with the use of
reserves.

This approach has been used before with success and enabled council to buffer
rates increases that were eventually received, Hastings District Council has
received a qualified audit opinion (on the basis that revenue forecasts expected
from Waka Kotahi will not be received).

The Council reluctantly accept the qualified statement on this matter, but the
slternative is misleading to our community and their affordability to pay an
increased programme into the future, and will result in deterioration of our
transportation network and be contrary to the asset information which forms the
core underlying information to the Long Term Plan.
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HASTINGS

DISTRICT COUNCIL

24 June 2021

Karen Young
Director
Audit New Zealand

Email: karen.young@auditnz. parfiament.nz

Dear Karen

Letter of representation for the audit of Hastings District Council’s Long-term Plan
document

This representation letter is given in connection with your audit, conducted on behaif of the
Auditor-General, to provide a report on Hastings District Council {the Council's) Long-term Plan (LTP)
for the 10 years commencing 1 July 2021,

This representation letter is provided to you in connection with your responsibility under the Local
Government Act 2002 (the Act) to report on:

. whether the LTP gives effect to the purpose set aut In section 93(6) of the Act; and
. the quality of information and assumptions underlying the forecast information provided in
the LTP,

We understand that your audit was carried aut in accordance with International Standard on
Assurance Engagements (New Zealand) 3000 (Revised): Assurance Engagements Other Than Audits
ar Reviews of Histarical Financial Information. In meeting the requirements of this standard, we
understand you took into account particular elements of the Auditor-General's Auditing Standards
and International Standard on Assurance Engagements 3400: The Examination of Prospective
Financial Information that were cansistent with those requirements,

We also understand that your audit was (to the extent that you deemed appropriate) for the
purposes of expressing an opinion about whether the LTP provides a reasonable basis for long-term
integrated decision-making by the Council and for accountability of the Council te the community,
and whether the information and assumptions underlying the forecast information in the LTP are
reascnable, We understand the audit would not necessarily disclose any or all irregularities should
any exist,
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We acknowledge that actual results are likely to be different from the forecast information because
anticipated events frequently do not accur as expected and the variation may be material, and that
you express no opinion about whether the forecasts will be achieved. We also acknowledge that you
do not express an opinion on the merits of any policy content of the LTP,

We confirm, to the best of our knowledge and halief, the following representations:

General

1 The Council accepts that it is responsible for the preparation of the LTP that meets the
requirements of the Act.

2 In complying with the requirements of the Act In relatian to the LTP, we have acted in such
a mapner and included in the LTP such detall as we consider on reasonable grounds to be
appropriate.

3 The Council has not adjusted its forecast assumption to the indicative subsidy of $53 million

from Waka Kotahi. The effect of not adjusting this forecast assumption is that the
estimated subsidies and grants are $3.47 million per annum greater than Waka Kotahi's
Indicative subsidy over the first three years of the LTP. Except far this matter, the LTP has
been prepared using the best information currently available to the Council and accordingly
the forecast information Included in the LTP s our best forecast of anticipated events for
the 10 years commencing 1 July 2021.

4 The LTP has been prepared and is consistent with Council’s own policies and strategies and
the strategies and policies of other organisations where appropriate.

5 We believe the effects of uncorrected misstatements are immaterial, both individuzlly and
in the aggregate, to the LTP as a whole,

Underlying information and assumptions

6 The forecast information has been properly prepared on the basis of the underlying
information and the assumptions adopted. The assumptions and Information underlying
the forecast information are reasonable and supportable in the context of the Council’s
position and have been based on the best information currently available to the Council.
The assumptions are consistent among themselves, consistent with the current strategies
and plans of the Council, and have been consistently applied.

7 All significant forecasting assumptions have been included in the preparation of the
forecast information and have been clearly identified in the LTP, Where significant
forecasting assumptions have a high level of uncertainty, that uncertainty has besn stated
and the potential effects of the uncertainty on the forecast financial information have been
provided.
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10

11

12

The LTP includes all the items of aperating expenditure and capital projects the Council
reasonably expects will be done in the 10 years covered by the plan, based on the best
information currently available to the Coundil.

The forecasts of capital expenditure and aperating expenditure are supported by, and
censistent with, underlying information such as asset management plans and the
infrastructure strategy.

The records maintained by the Council were adequate far the preparation of the Council’s
LTP.

We hzve made available to you all supporting dacumentation on the information and
assumptions underlying the forecast information used to prepare the LTP.

All minutes of meetings of the Council and its sub-committees held to date have been made
available to you for inspection, including summaries of recant meetings for which minutes
have not yet been prepared or approved.

Performance framework

13

The forecast information and proposed performance measures provide an apprapriate
framework for the meaningful assessment of the actua! levels of service. The performance
measures reflect the intended levels of service for those activities the Council has chosen to
carry out in response to community consultation and legislative reguirements. Proposed
performance targets are based on the equivalent basis of reasonable and supnortabie
assumptions and underlying information.

Systems and processes

14

The Council accepts that itis responsible for establishing and maintaining systems 2nd
processes designed to provide reasonable assurance about the integrity and reliability of
the forecast information. The Council has maintained effective systems and processes, and
they have operated to generate accurate and reliable forecast information.

Legislative compliance

15

16

17

The Council accepts that it is responsible for ensuring that all applicable aspacts of the Act
that affect the LTP have been complied with, To the best of its knowledge, the Council has
compliad with all legislative requirements in the preparation of the LTP.

The Council has followed the decision-making provisions of Part 6 of the Act in making
decisions about the content considered for inclusion and exclusion from the LTP.

The Council fellowed the special consultative procedures outlined in the Act in relation to
the consultation decument. All changes to the underlying information resulting from
consultation have been appropriately reflected in the LTP,
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18 We have a significance and engagement policy that outlines the Council's approach to
determining the significance of proposals and decisions in accordance with section 76AA of
the Act,
19 The Council has considered the balanced budget requirements outlined in section 100 of

the Act, and is managing its revenue, expenses, assets, liabilities, and general financizl
dealings prudently as required by sections 101 and 101A of the Act. We have made
adequate provision to meet the expenditure needs of the Council identified in the LTP.

20 The Council has adopted and applied the following policies in the development of the LTP:

. A revenue and financing policy that complies with section 103 of the Act and has
been prepared after consideration of the matters outlined in section 101{3) of the
Act

. A liabllity management policy that complies with section 104 of the Act.

. An investment policy that complies with section 105 of the Act.

. A policy on deveiopment contributions or financial contributions that complies
with section 106 of the Act.

. A policy on remission and pestponement of rates on Maorl freeheld land that

complies with section 108 of the Act.

. A rates postponement policy adepted under section 110 or rates remission policy
adopted under section 105 of the Act.

These policies have formed the basis for the financial parameters used in the preparation of the LTP.

21 All the information required by Part 1 of Schedule 10 of the Act has been included in the
LTP.
22 All the information reguired by the Local Government {Financial Reporting and Prudence)

Regulations 2014 has been included In the LTP.

Generally accepted accounting practice

23 The accounting policies applied to the farecast financial statements comply with generally
accepted accounting practice and are those that the Coundil intends to use in the future for
reporting historical financial statements. Any change in accounting policy from policies
previously applied and reported in historical financial statements has been disclosed in the

LTP.

24 The estimated effect of the revaluation of service delivery assets has been incorporated
inte the LTP.

25 The forecast financial information has been prepared and presentad in accordance with

PBE FRS 42 Prospective Financial Statements,
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26 The forecast financial information has been prepared In accordance with the accounting
policies,
27 The Council's assumption about future price changes on the farecast financial information

is based on the best information currently available to the Council and is reasonable and
supportable.

Publication of the LTP and related audit report on the Council’s website
28 The Council accepts that it is responsible for the electronic presentation of the audited LTP.

29 The electronic version of the audited LTP and related audit repart presented on the website
are the same as the final signed version of the audited LTP and audit report.

30 We have clearly differentiated between audited and unaudited information in the
preparation of the LTP on the Council's website and understand the risk of potential
misrepresentation in the absence of appropriate controls.

31 We have assessed the security controls over audited forecast information and the related
audit report and are satisfied that procedures in place are adequate to ensure the integrity
of the information provided.,

32 Where the audit report on the full LTP is provided on the website, the LTP is also provided
in full.

These representations are made at your request, and to supplement information obtained by you
from the records of the Council and to confirm information given to you orally.

Yours sincerely

//M//NJ

Sandrz Hazlehurst
Mayor
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U Camhs o Rdn o | hosrrwns
Hastings District Council
Risk and Assurance Committee
Status of Actions Sheet — July 2021
Item Meeting Reporting
No. Date Action Officer rogresy Complete
1 27/07/20 | Health & Safety Risk Management
* Internal audit against 1SO 45001:2018 Gap Analysis standard be Jennie Kuzman | Addressed on H&S agenda item
undertaken with progress reports to Committee.
3 18/10/20 | Risk Assurance
e Incorporate annual review of growth nodes (industrial and GM:C A focus for Council retreat 6 July,
residential) for Committee, focusing on risks being addressed by follow-up report to Risk &
Council Assurance
S 02/02/21 | Annual Review of Treasui nagement Poli
e Proposed changes to the Treasury Management Policy relatingto | GM:C Council adopted the revised Complete
an adjustment to the net external debt as a percentage of income Treasury Management Policy for
from 150% up to 175% inclusion in the 2021-31 LTP
6 02/02/21 | Policies
* Develop compliments and complaints reporting to Operations& GM:C For inclusion in July report
Monitoring,
8 02/02/21 | Digital Exclusion
® Invite interested counciliors (e.g. Cr Schollum) to be involved with | Regan Smith Ongoing
any work in this space in the future.
9 | 02/02/21 | IT Risk and Controls
o Officers investigate a process to provide independent assurance cio Update included in GM:C Update
for Council’s IT systems to an appropriate level of security. report
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11 12/04/21 | Insurance update and presentation from AON
e Committees administering rural halls/buildings insured through Jeff Tieman Ongoing - renewal date
HDC are invited to discuss whether buildings are insured at the September 2022
right level,
12 12/04/21 | Consents Review Report
e Officers to follow up to ensure that the Council’s use of Facebook | Regan Smith/ | Update to be provided at
was not a risk/liability GM:P&R September meeting
* Ask Your Team questions to be updated so Council understands “
the customer’s perspective.
Get ratepayer/customer experience feedback. o
Report back on number of applications where incomplete "
information provided and number of applications refused.
13 12/04/21 | Treasury Activity and Funding
e In next report, Financial Controller to include an overlay of LTP Aaron Wilson Update to be provided at
debt projections and ensure they are compliant with Council September meeting
policy,
14 | 12/04/21 | GM: Asset Manager's Update
* A’risk’ lens be put over Council reports to ascertain Council’s level | GM: AM
of risk.
* Check whether CE has authority to spend the full amount of GM:C
monies delegated to a project to complete it asap or if only
specific amounts can be spenct in a financial year.
15 12/04/21 | GM: Corporate Manager's Update
* Council Policies - Officers to keep a close eye on policies, who is GM:C/GM:P&C | Ongoing
the owner and how often should it be reviewed. Lead Team to
review list of policies and discuss how best to maintain timely
reviews.
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