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HORSE
Y EAR

Horse of the Year (Hawke's Bay) Ltd
Land Rover Horse of the Year 2021 Overview / Event Stability & Risk

Horse of the Year (Hawkes Bay) Ltd (HOYL) Board and Event Management Team would like to thank our
community, our shareholders and Land Rover for their cngoing support and belief in our widely
recognised and well-established event.

We have been very fortunate to receive overwhelming support and generosity from our stakeholders,
partners and show participants. This equated to a revenue generation/retention from Sponsors of
$360k and $314k from Equestrian participants. We would also like to acknowledge the extremely
understanding suppliers who worked with us to ensure we only incurred minimum costs, if any.

With the combination of solicited and unsolicited income, the final event result was a deficit of ($138k).
However, with the addition of $187k- a one-off grant from the Domestic Event Fund, the final financial
result sees a non-profit surplus of $49k.

The majority of revenue was generated “in-kind” to ensure the show’s ongoing financial viability,
creating a ‘pay it forward' stance for the 2022 event. Even though we are a not-for-profit organisation,
this revenue contributes to our long-term sustainability.

Covid 19 has taught us that we need to be extremely vigilant in minimising financial risk throughout
the cycle of the event.

Looking ahead to Land Rover Horse of the Year 2022:

Risk Minimalisati
Financial Stability of the Event
Equity
Over the past 5 years, the event’s performance has seen the equity shift from (-$269k) to +$210k.
This demonstrates that the event in normal circumstances is viable. Additionally, with the change
of management of the event being in-house, any surplus remains in the HOYL accounts,
strengthening our stability.

Cashflow

HOYL has cash available to continue with the delivery of the 2022 event. However, out of the
$545k net cash flow at the end of the year, $330k of those funds are held credits (as requested
by customers) to be applied to this year's invoices, Therefore, our actual working cash flow at the
start of this financial year 1st June 2021 was $215k.

Revenue

HOYL has one commercial avenue to generate the majority of its revenue - delivering the
physical Horse of the Year show. Planning for 2022 is well underway, with Trade Stands already
90% sold and Sponsorship revenue targets on-track.
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"

&nonss
’YEAR Overviow 2021 - 2022

Additional Funding
Last year, we received funding from the Government’s Domestic Event Fund, which, along with
the support of our other stakeholders, gave us confidence to continue in uncertain times to
delivery of 2021. Unfortunately, even though the environment for 2022 is no more certain than
last year, the Domestic Event Fund has been scrapped.
Risk
* Equity is not high enough to cover the total cost of another cancellation if we are
forced to cancel in similar timing and circumstances.
Using equity to ensure the event is viable for longevity.
Significantly reduced income opportunity for 2022 if the event is cancelled.
In the event of another cacnellation there is no additional funding available.

Mitigation Strategy

¢ Increase non-commercial revenue, ensuring a portion of the amount received is
not reliant on show delivery.
Introduce new revenue streams for new and existing commercial sponsors.
Implement a year round engagement plan to ensure that sponsorship and
participant revenue can be retained or carried over if we face a cancellation or a
situation that would reduce the delivery of the full six day show.

Expenses

As you are well aware the delivery of the event takes months of planning and preparation.
Expenses and overheads are constantly reviewed, ensuring that the show is running as lean as
possible without compromising the implementation, delivery, and show experience.

This year's event budget has seen an expected cost increase compared to 2021, With the event
sector being hit hard over the 12 months prior to the 2021 show, the timing of our cancellation,
and the minimum wage increase, discounts are not readily available and suppliers have had to
increase their costs.

When managing expenses, we are also navigating the unknown territory of Government
regulations and restrictions relating to Covid Alert Levels. The possible costs involved in
adhering to this ever shifting landscape is hard to predict or prepare for. Despite that, we are
ready for potential changes and will be prepared financially.

Risks

e Direct event cost increase

« Suppliers not being able to offer as much “in-kind” revenue support if the event is
cancelled again.

e COVID regulations come with increased overheads

Mitigation Strategy

* Review all participation fees (trade, competitor entries etc) to ensure the revenue
generated covers the cost. (This is an ongoing action)

e All expenses reviewed and decisions made as to impact of trimming or removing
any activities which cannot be justified.

¢ Have a COVID budget line added with a buffer

Please feel free to contact either the HOYL Chairman Tim Aitken or Event Manager Sophie Blake for
further information if required.

Sophie Blake 027-2910795 - sophie@hoy.kiwi

Tim Akiten 027-4724587 - chair@hoy.kiwi
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2021
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HORSE OF THE YEAR WKES BAY) LIMITED

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MAY 2021
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

COMPANY DIRECTORY
FOR THE YEAR ENDED 31 MAY 2021

INCORPORATION
20 June 2012

REGISTERED OFFICE
207 Lyndon Road, Hastings

SHAREHOLDERS

Hastings District Council

Equestrian Sports New Zealand Incorporated
Show Jumping Hawkes Bay Incorporated

DIRECTORS
VJ Glynn

T H Aitken

W W Moffett
R J Sunderland
J D F Nilsson
T Pearce

BANKERS
ANZ Bank New Zealand Limited
PO Box 1393, Wellington

AUDITORS
Baker Tilly Staples Rodway Audit Ltd, Hastings

SOLICITOR
Bannister & von Dadelszen, Hastings

IRD NUMBER
109-379-627

COMPANY NUMBER
3886673
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

ANNUAL REPORT
FOR THE YEAR ENDED 31 MAY 2021

The Directors have pleasure in presenting the Annual Report, together with the
Company's Financial Statements for the Year Ended 31 May 2021.

NET SURPLUS /(DEFICIT)

Net Surplus for the Year Was $49.132
after providing for:
Chairman’s Honorarium $12.000
Depreciation $19.488
DIVIDEND

No dividend was declared by the directors in the current year,

DIRECTORS INTERESTS

During the year there were no trunsactions entered into between the Company and
its Directors requiring disclosure, other than those already disclosed in the
financial statements

SHARE LING
No Directors acquired or disposed of shares in the company dunng the year.

AUDIT

In terms of the unanimous resolution passed at the last annual general meeting,
Baker Tilly Staples Rodway Audit Lid were appointed as auditors. Similar
motion will be put to this year's meeting.

COMPANY AFFAIRS

Event Management Structure

Horse of the Year (Hawkes Bay) Limited brought the management of the event in
house. All contractors & staff contract directly to Horse of the Year (Hawkes Bay)
Limited. There 18 no commission / share of surplus arrangement in place

Event Cancellation

After much discussion and taking into consideration Covid level guidelines along
with govemment regulation and recommendation from the District Health Board
the March 2021 Event was cancelled one week out from event.

Preparation of Accounts

The Horse of the Year (Hawkes Bay) Limited end of year accounts are no longer
produced by Accounting North who was in the past contracted and paid by SMC
Events Ltd. These accounts have been prepared by Sophic Blake and reviewed by

Crang Waterhouse.

Tim Aitken Vicki Glynn
DIRECTOR DIRECTOR
31 August 2021 31 August 2021

3|Page
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MAY 2021

(]

Summary of Significant Accounting Policies
A. Reporting Entity

The reporting entity is Horse of the Year (Hawkes Bay) Limited ("the company") as an individual
entity. The company is incorporated in New Zealand and registered under the Companies Act 1993.
The financial statements of the company have been prepared in accordance with the Financial
Reporting Act 2013.

These financial statements and the accompanying notes summarise the financial results of

activities carried out by the Company. The company is responsible for running the Horse of the
Year Show in the Hastings District Council area.

These financial statements have been approved and authorised for issue by the Board of
Directors on the 31" August 2021.

B. Statement of Compliance

The financial statements have been prepared in accordance with Generally Accepted Accounting
Practice in New Zealand ("NZ GAAP"). They comply with Public Benefit Entity International
Public Sector Accounting Standards Reduced Disclosure Regime ("PBE IPSAS RDR") and other
applicable financial reporting standards as appropriate that have been authorised for use by the

External Reporting Board for Not-for -Profit entities.

For the purposes of complying with NZ GAAP, the Company is a public benefit not-for-profit
entity and is eligible to apply Tier 2 Not-for-Profit PBE IPSAS on the basis that it does not have
public accountability and it is not defined as large.

The Board of Directors has elected to report in accordance with Tier 2 Not-for-Profit PBE
Accounting Standards and in doing so has taken advantage of all applicable Reduced
Disclosure Regime (RDR) disclosure concessions.

Significant Accounting Policies

The accounting policies set out below have been consistently applied to all periods presented in these
financial statements.

A. Basis of Measurement
These financial statements have been prepared on the basis of historical cost except as noted in the
specific accounting policies below.

B. Functional & Presentational Currency

The financial statements are presented in New Zealand dollars ($) which is the Company’s functional
currency rounded to the nearest dollar.

4|F'ag:~
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2021

C. Revenue

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the
Company and revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received. The following specific recognition criteria must be met before revenue is
recognised.

Revenue from non-exchange transactions

Donanons
Donations are recognised as revenue upon receipt and include donations from the general
public and supporters of the event in which Horse of the Year (Hawkes Bay) Limited run.

Grant Revenue
Grant revenue includes grants given by other charitable organisations, philanthropic.
organisations and businesses. Grant revenue is recognised when the conditions attached to
the grant have been complied with.

Revenue from exchange transactions

Event Income
Entrance fees, ticket income and all other event income is recorded as revenue in the year
the event is scheduled to takes place.

Inrevest income
Interest revenue is recognised as it accrues, using the effective interest method

D. Financial Instruments

Financial assets and financial liabilities are recognised when the Company becomes a party to the
contractual provisions of the financial instrument. The Company derecognises a financial asset or,
where applicable, a part of a financial asset or part of a group of similar financial assets when the
rights to receive cash flows from the asset have expired or are waived, or the Company has transferred
its rights to receive cash flows from the asset or has assumed an obligation to pay the received cash
flows in full without material delay to a third party: and either:

- the Company has transferred substantially all the risks and rewards of the asset; or
- the Company has neither transferred nor retained substantially all the risks and rewards of the
asset, but has transferred control of the asset.

Financial assets

Financial assets within the scope of PBE IPSAS 29 Financial Instruments: Recognition and
Measurement are classified as financial assets at fair value through surplus or deficit, loans and
receivables. held-to-maturity investments, or available-for-sale financial assets. The

classifications of the financial assets are determined at initial recognition. The Company's financial
assets include cash and cash equivalents, receivables from non-exchange transactions and receivables
from exchange transactions and have all been classified as loans and receivables,

S|Page
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2021

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments

that are not quoted in an active market. After initial recognition, these are measured at amortised cost
using the effective interest method, less any allowance for impairment.

Impatrment of financial assets

The Company assesses at the end of reporting date whether there is objective evidence that a
financial asset is impaired. A financial asset is impaired and impairment losses are incurred if there is
objective evidence of impairment as a result of one or more events that occurred after the initial
recognition of the asset (a ‘loss event') and that loss event has an impact on the estimated future cash
flows of the financial asset that can be reliably estimated.

Financial habilities

The Company’s financial liabilities include accounts payable. All financial liabilities are initially
recognised at fair value and are measured subsequently at amortised cost using the effective interest
method except for financial liabilities at fair value through surplus or deficit.

E. Cash & Cash Equivalents

Cash and cash equivalents are short term, highly liquid investments that are readily convertible to
known amounts of cash and which are subject to an insignificant risk of changes in value.

F. Property, Plant & Equipment

Items of property, plant and equipment are measured at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the
asset. Where an asset is acquired through a non-exchange transaction, its cost is measured at

its fair value as at the date of acquisition

Depreciation is charged on a straight line or diminishing value basis over the useful life of the
asset. Depreciation is charged at rates calculated to allocate the cost or valuation of the asset
less any estimated residual value over its remaining useful life:

- Course Development 33.3% SL

- Plant & Equipment 10% - 50% DV

Depreciation methods, vseful lives and residual values are reviewed at each reporting date and
are adjusted if there is a change in the expected pattern of consumption of the future economic
benefits or service potential embodied in the asset.

G. Income Tax

Due to its status as a body promoting amateur games or sports, the Company is exempt from income
tax under CW46 of the Income Tax Act 2007,

H. Goods & Services Tax (GST)

Revenues. expenses, assets and liabilities are recognised net of the amount of GST except for
receivables and payables, which are stated with the amount of GST included, The net amount of GST
recoverable from, or payable to, the Inland Revenue Department is included as part of receivables or
payables in the statement of financial position.

6|Page

ITEM 6 PAGE 11

Item 6



Item 6  Horse of the Year (HB) Ltd Draft Financial Statements for year ended 31 May 2021
HOY (HB) Ltd Financial Statement and Overview for year ended 31 May 2021 Attachment 1

HORSE OF THE YEAR (HAWKES BAY) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2021

I. Equity

Equity is the interest in the Company, measured as the difference between total assets and total
liabilities. Equity is made up of Accumulated comprehensive revenue and expense. Accumulated
comprehensive revenue and expense is the Company's accumulated surplus or deficit since its
formation.

J. Significant Accounting Judgements, Estimates and Assumptions

The preparation of the Company’s financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts of revenues, expenses. assets and
liabilities, and the accompanying disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could result in outcomes that require a
material adjustment to the carrying amount of assets or liabilities affected in future periods.

Judgements
In the process of applying the Company's accounting policies, management has made the
following judgements, which have the most significant effect on the amounts recognised in
the financial statements:

Shareholder loans
The Company has shareholder loans, The Company has determined, based on discussions
with shareholders and evaluation of the terms of the loans, that these loans will not be
repaid in the foreseeable future and the loans therefore do not meet the definition of
financial labilities. Tlus judgement has meant that the loans were transferred into retained
earnings on transition to PBE IPSAS RDR.

Estimates and assumptions
The key assumptions conceming the future and other key sources of estimation uncertainty
at the reporting date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year, are described
below. The Company based its assumptions and estimates on parameters available when the
financial statements were prepared. Existing circumstances and assumptions about future
developments, however, may change due to market changes or circumstances arising
beyond the control of the Company. Such changes are reflected in the assumptions when
they occur,

Value of Sponsorship Revenue
Some sponsorship revenue is provided in the form of discounted services or goods from
suppliers. In some instances, management estimates the value of the sponsorship. Such
estimates do not impact the net surplus or deficit because the sponsorship revenue and
implied expenses net off.

7|Page
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2021

3 Shareholder Loans
31 May 2020 31 May 2021
Loan - Equestrian Sports New Zealand $30,000 $30,000
Loan - Hastings District Council $30,000 $30.,000
Loan - Show Jumping Hawkes Bay $30,000 $30.000

The shareholder loans and interest thereon are payable at the discretion of the Directors of Horse of
the Year (Hawkes Bay) Limited. Notwithstanding the Directors discretion, sharcholders have
confirmed that they have no plans to call for repayment of their loans to the company for the
foreseeable future and at least for 12 months. There is no secunty to support these loans

and no interest is currently chasrged. The shareholder loans do not meet the definition of a financial
liability because the discretion for repayment lies with the directors of the Company, not the
shareholders, therefore there is not a contractual obligation for the Company to make repayment. As
the loans do not meet the definition of a financial liability, they were taken to retained earnings on
transition to PBE IPSAS RDR for the 31 May 2016 year end.

4 Expense Disclosure 2020 2021
Fees paid to auditor (all for audit of financial statements) 6,962 7.200
Bad Debt Expenses - -

Movement in Provision for Doubtful Debts - -

5 Commitments for Expenditure
Horse of the Year (Hawkes Bay) Ltd signed an agreement with Hawkes Bay A&P Society to hire the
grounds for $90.000 per annum. The contracted period is 5 years with 2021 being the first year in its
term.

6 Going Concern Assumption

The Directors have prepared the financial statements on a going concern basis. Due to the Company's
low equity and accumulated operating losses (Le. excluding shareholder grants and the write back of
shareholder loans), The validity of the going concem assumption depends on the continuing viability
of the operation of the Company, continued financial support from shareholders and positive cash
flows from future shows.

Specific factors the Directors have taken into account are:

(a) There are shareholders loans totalling $90,000. The timing of repayment of these loans is
at the discretion of the directors. It is not the directors™ intention to repay all or any portion of
these loans in the foreseeable future. As detailed in note 3, these loans do not meet the definition
of a financial liability and are not recorded in the balance sheet.

(b) The positive operating surplus achieved since 2020

(c) Hastings District Council has retained its sponsorship level of $150,000 for the 2021 show,

(d) The Board is optimistic that the 2022 Show will also be a financial success. Preparations for
securing the major revenue lines are well advanced.

(e) Covid-19 — with the progress New Zealand has made in dealing with the pandemic and the roll
out of the vaccinations, the board is confident the 2022 event will proceed, with the hope to
extend the invite to Australian entries or international judges if the borders allow.

B|Page
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MAY 2021

10

EVENTS SUBSEQUENT TO BALANCE DATE
There have been no events subsequent to Balance Date requiring disclosure,

SHARE CAPITAL

The company has issued 20 Group A shares to Equestrian Sports New Zealand Incorporated. 20
Group B shares to Hastings District Council and 20 Group C shares to Show Jumping Hawkes Bay
Incorporated. All shares have the same rights. Each group has the right to appoint two direéctors. The
constitution prohibits any distributions to shareholders. No pavment has been made for the shares.
There has been no change to the numbers of shares on issue in the reported periods. The shares have
no par value.

RELATED PARTIES

Hastings District Council (HDC), Equestrian Sport New Zealand (ESNZ) and Show Jumping Hawkes
Bay Incorporated (STHB) are related parties by virtue of being shareholders and baving

appointed representatives as directors of the Company. Those entities have all provided

shareholder loans to the Company as detailed in note 3.

HDC provided host city sponsorship of $150,000 during the year (2020: $150,000).

ESNZ has provided income of $318 to the Company (2020: $8.970). No income is owed by
ESNZ to the Company at balance date. The Company has incurred $947 of expenses with ESNZ,
with no expenses outstanding at vear end.

SJHB was to provide equipment to the company for $35.000 (2020: $35.000), due to event
cancellation, this was not required. STHB agreed to forgive any liability. No financial transaction was
recognised in the financial statements.

Tim Aitken (Chairperson) received an honorarium of $12,000 during the financial year. Other
directors are reimbursed for board expenses.

SMC Events Limited contract was not renewed. SMC Events Limited had no involvement within in
the 2021 financial year. The Company purchased from SMC Events Limited Temporary Fencing to
the value of $16.000 excluding gst which is reflected in the 2021 financial statements.

Property, Plant & Equipment

Course Plant & Total
Development  Equipment
2021 Cost 13,094 124767 137.861
Accumulated Depreciation (13,094) (41,447) (54,541)
Net Book Value - 78,015 78,015
2020 Cost 13,094 49.767 62.861
Accumulated Depreciation (13.094) (27.264) (40.358)
Net Book Value - - 22,503 22,503
2021 Opening Net Book Value - 22.503 22,503
Additions - 75,000 75,000
Depreciation - 19,488 19,488
Closing Net Book Value - 78,015 78,015

9|Page
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Attachment 1

HORSE OF THE YEAR (HAWKES BAY) LIMITED

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

FOR THE YEAR ENDED 31 MAY 2021

2020 2021
S S
Revenue from Non-Exchange
Transactions
120,000 Gramt 135,000
5.500 Donations 5818
125,500 140,819
Revenue from Exchange
Transactions
1,325,190 Corporate Sales 360,731
061.127 Entries & Related Income 314,693
155,388 Gate Takings 8,003
52,588 Other Event Income -
2494292 683,428
2,619,792 Total Income 824,247
LESS Expenses
106,346 Administrative Overheads 74,407
3,755 Depreciation 19,488
1,330,817 Event Productions 488,469
807,098 Operating Expenses
365,375
282,875 Prize Money (including ribbons) 14,600
2,530,800 Total Expenses 962,339
88992 NET OPERATING SURPLUS (138,092)
(DEFICIT) FOR YEAR
PLUS Other Income
172 Interest Received 224
Domestic Event Fund 187,000
172 187,224
89,164 NET SURPLUS/FOR YEAR 49,132
STATEMENT OF EQUITY MOVEMENT
2020 2021
S 3
72,361 EQUITY AT START OF THE PERIOD 161,524
£9.164 TOTAL RECOGNISED REVENUES AND 49,132
EXPENSES FOR THE PERIOD

161,524 EQUITY AT END OF THE PERIOD 210,654

NOTE: The accompanyng notes fonn part of these Financial Statements. The above Statemnent must be read subject to
the anached Audit Report
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HORSE OF THE YEAR (HAWKES BAY) LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 31 MAY 2021
2020 Note 2021
S $
CONTRIBUTED CAPITAL
161,524 Retained Earnings 210,654
161,524 210,654
$161.524 TOTAL SHAREHOLDERS FUNDS
REPRESENTED BY:
CURRENT ASSETS
2419 ANZ(00) 5,552
261 ANZ(01) 663
61,500 ANZ(46) 523,953
27483 ANZ(04) 15,569
1,262 PayPal -
6,420 Receivables (Exchange) 1354
91,078 GST Receivable 30,925
190,422 TOTAL CURRENT ASSETS 578,016
NON-CURRENT ASSETS
22,503 Fixed Assets - (As Scheduled) 78,015
212,927 TOTAL ASSETS 656,031
LESS
CURRENT LIABILITIES
7,200 Accruals 7.200
8,989 Inland Revenue Department (RWT) -
- Wages Payable (405)
35214 Accounts Payable (Exchange) 81,217
2021 Acc. Rec Credits held 230423
- 2022 Trade Pre-Payment 100,877
- Asset Purchase 26.066
51403 TOTAL CURRENT LIABILITIES 445378
51403 TOTAL LIABILITIES 445378
$161,524 NET ASSETS/(LIABILITIES) 210,653
These financial statements are approved for and on behalf of the Board of Directors.
DIRECTOR DIRECTOR
31" August 2021 31" August 2021
NOTE The accompanying notes form part of these Financial Statements. The sbove Statement mmst be read subject to the atached
Audst Report
11 |Page
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HORSE OF THE YEAR (HAWKES BAY) LIMITED

2020

120,000
0
2533239
5.500

172

2,658,911

2570360
41,601
2,611,961
46,950

46.950

46,950
45,975
92,925

2,419
261
61.500
27,483

1,262

92,925

STATEMENT OF CASH FLOWS
AS AT 31 MAY 2021

Cash flows from Operating Activities
Receipts

Receipts from other Grants

Receipts prepaid for 2022 Event
Receipts from 2021 Event

Donations

Interest Received

2021

322,000
331.300
688,494

5.818

224

1,347,836

Payments
Payment to suppliers

Net GST Paid/Received
Net cash flow from Operating Activity

Cash Flow from Investment Activities
Purchase of Property, Plant & Equipment

Net cash flow from Operating & Investment Activity

Net Increase / Decrease in Cash & Cash Equivalents
Cash & Cash Equivalents at 1st June

904,555
(61.864)
842,691

505,145

(52,331)

452,814

452,814
92,925

545,739

Comprising
ANZ (00)
ANZ (01)
ANZ (46)
ANZ (04)
PayPal

w
e
B

Vot h
o-:gav-
PR )

—
o
o

545,739
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H.RSE OF THE YEAR

_!ntended: March 9th -14th 2021 /,

eHASTINCS

" Tomoana Showgrounds, Hastings e

HASTINGS
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Overview:

For the first time in the events sixty-seven-year history, Land Rover Horse of the Year was

Day, due to COVID-19 mplications and

forced to cancel seven days out from Opening

restrictions

Prior to making the cancellation, Land Rover Horse of the Year was on-track for one of the

most successful shows ever

2021 Key Objectives:

« Increase awareness and engagement for Land Rover Horse of the Year
event and its key sponsors

« Retain Land Rover Horse of the Year position as
“New Zealand's premier equestrian event”

« Maintain competitor registrations
« Increase show attendance
» Increase overall ticket revenue

« Increase customer satisfaction (competitors, attendees, sponsors, trade partners)

| Land Rover Horse of the Year "
2021 in numbers:

- 1400 Riders
(5% increase from 2020)

> 1820 Horses

(6.7% increase from 2020)

|
- 170 Trade Sites
|

-

+ 400 Volunteers confirmed
» 2200 tickets pre-sold
> 2/2 VIP function events sold-out
- Newly Introduced VIP Ticket Option 61 sold.

(This ticket included VIP access and experiences for $300PP)

+ $2000 pre-sold merchandise
(This was the first time we had pre-sold merchandise and support was indicative of
the anticipation for the show)

LAND ROVER HORSE OF THE YEAR
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Marketing and Promotion

To achieve the show’s 2021 objectives, a significant marketing and PR campaign
was undertaken to promote Land Rover Horse of the Year across print, tv, radio,
digital, social media and outdoor. We also collaborated with personalities/
influencers.

Assets were predominantly video, static, and moving images, sponsored content,
and billboards. Competition and awareness promotions were also undertaken with
media and stakeholder partners.

The brand look was refreshed with new assets produced, and designed to
complement each other, ensuring brand consistency and recognition.

For the first time, Land Rover Horse of the Year engaged in tracking and
retargeting of all digital customers with promising results.

Activity included:

Print:
Hawke’s Bay Today, NZ Herald, Bay Buzz, NZ Horse & Pony Magazine

TAND- HORSE T n CNT VA New Zealand's
@ “YEAR . oy Premier
. TR PR Equestrian

_— . S —— M

Event

rbﬂb&h.”ﬁd
Hastings, Hawks's Bay - ticksts: hoy.kiwl

HB TODAY

LAND ROVER HORSE OF THE YEAR

ITEM 6 PAGE 21



Item 6  Horse of the Year (HB) Ltd Draft Financial Statements for year ended 31 May 2021
HOY (HB) Ltd - 2021 Show Report Attachment 2
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~ : : Equestrian Event

UAND R0 A | -
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s '&R o 8 : ) ‘ NZ's Premier
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LAND ROVER HORSE OF THE YEAR
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Digital:

Google, You Tube, Facebook, Instagram, NZ Herald, stuff.co.nz, hbtoday.co.nz,
eventfinda.co.nz

« New look and functionality for www.hoy.kiwi

Land Rover Horse
of the Year

NEW ZEALAND'S PREMILR
EQUESTRIAN EVENT

St o the 118k Mares 100)

j:; AND ROVER .
(1] ST RE SE OF THE YEAR o A . , Don’'t miss
-‘:mn 894 MARCH 3 o, NZ s Promier
TN o f o - Equestrian Evant

..Duuo; \ HORSE
G N

_LAND ROVER
JES E OF T4E YEAR

SABMARCH 2021
TICKETE: MOV

LAND ROVER
. HORSE OF THE YEAR

\ = S ——
884 MARCH 2021 %
TICKETS: HOY.XIWI v gﬂm :mmzoﬂ

DIGITAL BANNERS

LAND ROVER HORSE OF THE YEAR
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@ R

Don’t miss

NZ's Premier TN
questrian D ROVER

Eq mﬂar THE YEAR

9-14 MARCH

DON'T MISS
NEW ZEALAND'S
EQUESTRIAN EVENT

DON'TMISS
NEW ZEALAND'S

PREMIER
EQUESTRIAN EVENT

LAND ROVER
HORSE OF THE YEAR
SSMEMARCH 2021

TICKETE: WWW.HOY.KIW

» Competition to WIN a weekend to Land Rover Horse of the Year.
Entrants could select from four different experiences built around the show.
Result: 79,105 impressions, 3,171 click-throughs

LAND ROVER HORSE OF THE YEAR
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Social Media and Owned Databases:

Land Rover Horse of the Year channels and assets were maximised with a
concentrated content plan which included daily social posts, weekly EDMS to the
LRHOY rider and consumer databases.

We increased content topics and frequency, and increased engagement on individual
responses to help drive relationships and reputation.

« Facebook: 22,447 likes
« Instagram: 8,616 followers
» 11000 consumer database

« 2000 rider database (please note this is account holders not individual riders so
counts families etc as one)

I‘'m going to . I'm going to

Land Rover e Land Rover
Horse of the (& Horse of the
Year 2021 Year 2021

LAND ROVER HORSE OF THE YEAR
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Radio:

The Hits Hawke’s Bay, MORE Hawke’s Bay, The Breeze Hawke's Bay, Manawatu, Taupo,

Central FM, Newstalk ZB

« YAY or NEIGH promo with readers calling in every morning to say “yay or neigh” to
horse facts and show information for a chance to win.

» 4 x radio interviews: Holden on Sport, Kerre Mclvor, The Breeze Manawatu, The Hits

Hawke’s Bay

T™V:

« 1x TV feature with Seven Sharp, TV One (This story was rearranged to fit for a post

cancellation piece but was confirmed for the live show)

« 1 x TV Feature with The Crowd Goes Wild (*cancellation meant this was not able to
proceed but it was confirmed)

< Watch

LAND ROVER HORSE OF THE YEAR

= Sorven Sharp &
»

Punwbous, Moo & pour bracsl e v

caewte b the berus Of Tow e
e marnts. e aben ths svary
Curotls W wir enhad Doy s stud lowr wld) 0
[T

QO¥ ™

119 anamne

MRS CME < NSO WA | Covlo S0 ¢
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’
o oy g peneil todey

My Sours o e = cladbing wor iy wit g0
£ro ang thsnenl
Mags Samis >
Vieky Irow Laod Sover Morss of The Your Teaw
Land Bownr M Detand
+ Baven 5w < Mchael snd crow
o Cheoyt Al ol David Frarch
111 3008 3 SARTH0 04y - MAIC T 1O 008 e
S04 #au 10 hBDoen - 1 ART B COTRieTE Miprie W
Fert - &t w e eveshe] oo, trat oy TeueTee
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FNANT ¢ ird el Dhay heled with teder e
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e wars 2 2t Gnd e Irdeery e I supot
Curws! fr the very grmey wfvme e tn and ot
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A few vuprhots < more th come
Bt rw 2 00 7 Samyl kevavem gl & Jpe TeNE
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T

The average dally Nielsen audience ratings
from July 22 to August 22, in both the overall
5+ category and the commercially Important

25-54 demographic.
v3
Sene . 54
AM Show 64254 27676
Newshub Live at 6pm 241 656 102,208
The Project 181713 79454
T'VNZ

> 54
Broaklast 18700 43365
1 News 5.4 213646
Soven Sharp 546,056 147476
SR L

-
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Outdoor:
« 100 flags
« 20 billboards and gateway signs in Napier & Hastings

-~

BILLBOARDS

LAND ROVER HORSE OF THE YEAR

ITEM 6 PAGE 27



Item 6 Horse of the Year (HB) Ltd Draft Financial Statements for year ended 31 May 2021
HOY (HB) Ltd - 2021 Show Report Attachment 2

Other:

« Bay Buzz digital ecomms

« Hawke’s Bay Tourism digital ecomms
« NZ Horse & Pony digital ecomms

» Hawke’s Bay APP news site

« Hastings District Council and Napier City Council community channels

T

HEART OF HAWKE'S 8AY

R 4

4 March2021q'\. - _ HAST‘NGSté

HONMGICWUCS, HAETINGS

; & e-qmma
2for 1 Ticket Offer :

for Hastings Residemts < a

B Ty (bt s §29 Addidra, S99 Ch i om

R Doy e Wees Passes seatibin

[ T
L

T T I e T MY HASTINGS

NAPIER + HASTINGS 2 FOR 1 FLYER

LAND ROVER HORSE OF THE YEAR
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Hastings District Council Deliverables

High Level Outcomes:

« Promote Hastings as a visitor destination for return visits
« Increase business activity of local suppliers & contracts for event infrastructure

« Provide an opportunity for local businesses to increase retail through presence
at the show

« Generate visitor spend-visitor nights & hospitality

« Actively contribute to the positive brand reputation of Hastings through
all media channels

« Provide prominent brand exposure for HDC including but not limited to:

« Sky TV-Horse Jump in Premier Arena

« Prominent signage on Welcome gantry, main arena and event infrastructure
« Cross-Country Course Jump/Fence

] « Full fence wrap of Karamu Road boundary

KPIS: (see attachment)

| 1. Deliver the large-scale event to an operationally high standard working with key h
partners and organisations.

2. Work in partnership with HDC to achieve mutually aligned outcomes and recognise
| HDC as the host event partner.
N E.G. acknowledges HDC as the Host City in all appropriate marketing and
N communications collateral.

3. Will meet all reporting requirements including a post-event performance
report and present to HDC.

In addition to the proven successful “business as usual” activities, Land Rover Horse
of the Year undertook the following new initiatives to ensure all Hastings District
Council objectives were met.

(KP11) .

» Introduced “Free Friday”, a family afternoon and evening where all the Hawke’s Bay
Community could attend the show for FREE. Gates opened at 3pm. We also changed
the schedule to ensure there were two high-stakes events running in the Premier
Arena with the Food Courts and Retailers were offering late night shopping.

« Introduced a new “Kids Horse-Play Zone" where families could come and enjoy
horse related activities and education. These included stories with famed children’s
author Stacy Gregg, Hobby Horse building and painting, and the chance to meet a
live Pony and learn about equine welfare and care.

LAND ROVER HORSE OF THE YEAR a m
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« Improved the ‘Hastings Schools Programme” to ensure a wider range of
engagement for visiting schools. This included a "behind the scenes tour”, an
opportunity to learn and play in the "Kids Horse-Play Area”, receive a free Bostock
apple, and enjoy their morning tea/lunch in a designated picnic area. All Hastings
schools were invited to participate.

« For 2021 we appointed the Hawke's Bay Leg-Up Trust as one of our charity partners
(a first for LRHOY). The second partner is national organisation NZ Riding for the
Disabled.

« Increased local contractor/supplier involvement from the show directly, and other
partners, Approx, $200k in additional spend to those businesses.

(KPI2)

« www.hoy.kiwi was updated to showcase the Hastings logo on the home page with
the intro line “Proudly hosted in". All copy was reviewed to include mention of
Hastings where possible.

Land Royver Horsé
of the Year

NEW ZEALAND'S IE’REMIER g
EQUESTRIAN EVENT

Bth to the 13th March 2022

« All marketing collateral was refreshed and carried the Hastings logo (see examples)
(billboards, adverts, banners)

» All radio ads and promotions referenced Hastings in them, all Media Releases
referred to Hastings as the home of Land Rover Horse of the Year and where
possible, all media interviews included Hastings.

» A “Hastings” section was introduced to the LRHOY consumer communications,
highlighting a different visitor attraction or interesting fact each edition. (11 000
subscribers)

« Equestrian Entries competition platform was branded with new banners, clearly
named Land Rover Horse of the Year with the Hastings logo, 7700 page views

LAND ROVER HORSE OF THE YEAR
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(See graphic examples)

- Lani Rover Horse af the Year
W ; ™ "

o
Hastngs, home 10 L and Rover Homse of the Yes
has a et of iconic attractions and ane of them ks
undeuttedly Cape <xdneppers. Stocped in hetory
dating back to the amival of Captain Cook, the
Cape Kidnappers lanciscape is made for the
camrea, and homa to the largest accessbie
mainiand Gannet colony in the worls, We
defiritely recommend trying o 112 5 o vait! Fng

« A “Hastings” content stream was introduced on our social media channels,
highlighting reasons to visit Hastings. This was very well received and generated
some of our most popular posts (E.g Splash Planet =106 comments 9 395 reach)

S

- Land Rover Horsa of the Year
™ el by P ,

(-]

Hastings, Hawe's Bay is home 10 Land Roves
Horse of the Year but did you know we a'en't the
only beg attrocuon n tow? Splash Planet I8 just
around the camer from Tomoans Showgraunds
it s haed 1o beat 0n & hot day Bke today! D9 you
thirk they'd put in @ pool for the conles™

FINOVCTNONIOONNZY0ar Firtoy FNOY

#vinthastings

out more here hitos fww hevehesbayns comy
st anc) -l fat it actionalours soermc-and - o kb
yiondrovarhornoofthoyear Yvinithantings

#wwsssbayns

f & & p O @

ame [

« All relevant social media posts carried #visithastings as the primary hash tag.
. Total reach: Instagram 189,530 (last 8 months only)
N Total reach: Facebook 233,400 (last 130 days)

@B L0 orer Horse of e Year MR Lana Hurver Morse of the Tear
=y a o

B Land Rover Horse of the Year
AL

° " o

<

D7 I8 Nt Sew weoks Wit Wil be shanng a0 Me

et e geng Ueats (Il woe bt v Lmen on

e’ #t Lavd Fover Hese of the Voar 2030

Fex senn, Lk & Mook AL A1 Uhe (re M recaiers that

were hred uo o come. You 'l fiod thek detals and

Sneak peek of the scton at Land Rower Heese of
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showcate Who car't wall 'o° Marsh - 1417 ook
Un o rg il San wo'the rew

WY 've 9t somw Qoo can comrdng down
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« Launched a 3-week campaign in conjunction with Hawke’s Bay Tourism to "Win a
weekend to Hastings for Land Rover Horse of the Year” . There were four packages
on offer with each including activities within Hastings and tickets to the show.
Entrants were encouraged to pick which of these weekends they preferred and
enter. This was heavily promoted via our databases, social media channels and from

the Hawke’s Bay Tourism channels.

- Land Rover Horse of the Yeor e l"f"kv".m"" e Yeer

W 8y Roetaeh p4
Who wants 1 win 3 Lant Rover Hose of the vaar
woekond to Hastings Ine woing accomodation,
pctivity and show ticketa? Just chocse the
wooknnd that saits you test and you'll be in to
win. (and Il you re already coming, share wit' your
fHendt ana family 52 thoy can come tool) Erter
Pere wwy
wland

E¥Noy 2021 Sturedeshiay

o
Who wants 10 WIN a wesheand to Lard Rover
Forse of the Year in Hastings, Hawko s Bay?
Chaose your parfect weekend option and and you
] may just wir 1! Only ane entry per person so
| choose wisely! Erier heve 1 itpu )

v hawke oy nz.comvhoy

WIN A WEEKEND OF YOUR
BIGHOICE TO LAND ROVER

'Z.;A_ « Increased Venue Signage
» Sky Sports Live Broadcast confirmed
« 2 x TV features confirmed (The Crowd Goes Wild, Seven Sharp)

awareness, and brand reputation,

LAND ROVER HORSE OF THE YEAR

The Seven Sharp Maddie Collins story was a huge success for Land Rover New
Zealand and Land Rover Horse of the Year in terms of reach, engagement,

-~
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(KPI13)

See this report and attached financials

Summary:

Looking ahead to 2022, Land Rover Horse of the Year intends to build on the good
work and results gained in 2021.

Whilst it was disappointing to cancel the show for 2021, it was incredibly heartening
to see the level of love and support from show supporters around the globe. We
believe our transparency and commitment to act in the best interests of everyone
involved has strengthened our relationships with the equestrian community, and we
are excited to build on that for the future.

Our work will focus on ensuring Land Rover Horse of the Year is in the hearts and
minds of the equestrian community and its supporters 365 days a year. We believe
our efforts will culminate in show week, with us leveraging our audiences, reputation,
and position, for us, and Hastings District all year round.

We are excited to move forward with an even bigger and better show whilst working
collaboratively alongside Hastings District Council for 2022 and beyond. Thank you.

LAND ROVER HORSE OF THE YEAR
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STATEMENT OF INTENTYear

31 May 2022

HORSE OF THE YEAR (HAWKE’S BAY) LIMITED
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HORSE OF THE YEAR (HAWKE’S BAY) LIMITED

Statement Of Intent - 2021/22

Background

The company Horse Of The Year (Hawke's Bay) Limited (*HOYL") was formed in June 2012, as a not for
profit entity, with equal shareholdings of Hastings District Council ("HDC"), Equestrian Sports New
Zealand ("ESNZ") and Show Jumping Hawkes Bay Inc ("SJHB").

ESNZ owns the intellectual property - “"Horse of the Year Show”. The Horse of the Year Show (“HOY
Show") and HOY titles is an annual event held in Hastings since 1999. ESNZ has assigned the rights to
HOYL to conductthe HOY Show for a term of 15 years, commencing in 2013,

Horse of Year is a collaboration that honours input from ESNZ, HDC, SJHB and all the volunteers
andstakeholders who make the event possible.

Nature and ves of the an

The Land Rover Horse of the Year event (“LRHOY") is the premiere Australasian equestrian event,
attracting approximately 1,700 horses, 1,350 riders and around 45,000 attendees to the 6 day show held
in March of each year, at the Showgrounds Hawkes Bay Tomoana in Hastings.

The Event attracts horses, riders, and spectators from all around New Zealand, and Australia, plus
visitors{including retailers) from overseas.

The Eventis a significant contributor to Hastings and Hawke's Bay — with a significant contribution to the
region’s GDP, it creates employment opportunities, and it draws tourists/visitors to the region.

PURPOSE

To run a world-class equestrian showcase that galvanizes and unites the NZ equestrian community and
increases equestrian appeal and engagement whilst delivering brand and economic value for Shareholders and
Stakeholders
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VISION

HOY show is the premier event in Hastings, New Zealand and the Southern Hemisphere, considered
“"unmissable” by competitors and supporters. Respected with a great reputation, HOY brand is considered an
Opinion Leader within the sport and connects with the global equestrian community in a meaningful way to
provide relevance and value all year round.

VALUES

* Trustworthy
* Professional
* Respectful

* Inclusive

* Innovative

HORSE OF THE YEAR LIMITED 5-YEAR GOALS

1. The HOY event is financially sustainable.

The Show generates surplus year on year and can create a healthy reserve to maintain sustainable equity and
invest in infrastructure, experiences, and education for the betterment of the event and equestrian sport in
New Zealand.

* Grow participation in terms of entries, spectators, trade, and sponsors.
e Ensure the Show is run as efficiently and cost effectively as possible.
* Identify other revenue streams outside of the six-day event.

2. Innovate to deliver new activities and experiences within the event.

Ensure new, relevant activities and experiences are incorporated into the event to improve rider and
spectator satisfaction, increase financial performance, maintain reputation, and ensure LRHOY event and
brand achieves its status as an Opinion Leader within the global equestnian communities,

3. Increase international participation, engagement, and awareness.

Develop and grow the core programme, platform, benefits, reputation of the show on an international scale to
attract international competitors, media, officials, and visitors.

4. Deliver an innovative, market leading event that is environmentally conscious.

Ensure show deliverables incorporate technology and environmentally friendly initiatives to produce a clean,
innovative, low-waste event,

5. Improve appropriateness and scale of the venue to deliver a quality experience for competitors,
spectators and shareholders.

Develop a future proof plan in conjunction with stakeholders and venue management to evolve the
Showgrounds and its amenities into a quality, fit for purpose-built facility that can accommodate the breadth
and diversity of the show.
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Shareholding Role

*  ESNZ - ensures that the Show operates in a manner to achieve ESNZ’s vision for the Show and
that the event meets national and international competition standards and to provide 15 year
hosting rights for a long term well run event in Hastings.

*  SJHB- as a former host with expertise, to see the event improve and grow, and continue in
Hastings.

*  HDC-to provide a good quality public event that generates economic stimulus by building on
the district’s event profile. By actively working with other organisations, Council’s shareholding
in HOYHBL is a cost effective and efficient delivery of the Land Rover Horse of the Year event
and is an enabler to meeting the needs, benefits, and enjoyment of the community.

Governance

The Directors as at 30 June 2021 are:
*  Tim Aitken — HDC appointment (Chairman)
*  Vicki Glynn = ESNZ appointment {Vice Chairman)
*  Will Moffett — SIHB appointment
*  James Nilsson — Independent
*  Trevor Pearce - SIHB appointment
*  Richard Sunderland— ESNZ appointment
*  Craig Waterhouse (advisor)

Scope of Company

The Company’s core activity is to conduct, promote and grow the HOYL Show as an annual event of
national significance to all equestrian communities and the region of Hawke's Bay and Hastings, and to
raise the profile of equestrian sport with the public.

The company has no other purpose,

2020/2021 Financial Year

28" February 2021 Auckland went to Alert level 3 The rest of New Zealand went to Alert level 2, one week out
from the event with pack in at the halfway stage the board looked at all options under these alert levels and
came to the decision that we had no other alternative and the 2021 event had to be cancelledWith The
support from all organisations involved in the event and the strategies the board put in place LRHoY has made
a surplus for 2021,

The Board is satisfied with the financial results for the 2020/21 financial year This has followed on from
the | surplus of 2019/20..
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Risk Assessment and Mitigation Strategies

Risk

| Likelihood

Assessed
Exposure

Mitigation Strategy

Pandemic, Covid 19

V/high

v/high

The board have in place stop go
dates as we assess the impact
Covid 19 is having on NZ, and what
this could mean to the event.

Globally insurance is unobtainable
against losses due to pandemics so
the Board has developed
expenditure timings/strategles
which will limit its exposure to
losses wherever possible, There
remains concerns of the
uncertainty which Covid 19
creates,

A & P Ground not fit for
purpose

V/high

V/high

The board is writing to the A&P
Society requesting what their
vision is for the future.

What their Maintenance
program is to bring the grounds up
to fit for purpose for HoY

Loss of key personnel

Limited

The board have employed 2 key
staff who can step in to each
other's role if needed

Equestrian advisory committee in
place to support event manager
Directors developing a succession
strategy
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Sponsorship budget not Moderate | $150K Covid 1% continues ta have an impact
achieved on sponsarship,
[
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Charitable Trust funding
target not achieved

Moderate

S50K

Funding from this source deteriorated
in 2017, 2018, 2019 and 2020 saw a
continuation of lower than expected
income from Charitable Trusts. This is
an area of concern for the Board.

With bringing the event inhouse we
are now more confident we can turn
this trend around, Meetings are being
held with Trusts prior to submissions,
Early feedback from local trusts is
positive but again Covid 19 may have
an impact as to what we can achieve.

Operational cost increase

Minimal

* Close monitoring of budget.

* Financial administrator attending
all Board meetings.

* Al competition sections to
operate within agreed budgets

* Covid 19 has limited costs of
overseas officials

Show disrupted by wet
weather

Low /
Medium

SS0K

®  Pluvius insurance in place covering
gate takings on key days.

¢ Level of cover and other criteria
to be re-assessed prior to 2021
Show.

Show disrupted by equine
disease outbreak

Medium

Low

* Insurance cover is in place
covering cancellation due to an
equine outbreak.
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Statement of Intent 2021/22 - HOY

Horse of the Year (HB) Ltd Draft Financial Statements for year ended 31 May 2021

Attachment 3

staff &
Volunteers, others

Showgrounds unavailable | medium Unknown Insurance cover in place covering
for event due to fire or cancellation
earthquake pre-Show
Competition from other Low Minimal Horse of the Year title classes
equestrian events owned by ESNZ
Strong trade sites for 2021
Good rider satisfaction for 2020 to
be maintained in 2021
Board building relationship with
other events
Health & Safety of Health & safety plan reviewed
Competitors, spectatars, annually
Medium Unknown

Enhanced behaviour guidelines
implemented

ITEM 6

PAGE 42



Item 6  Horse of the Year (HB) Ltd Draft Financial Statements for year ended 31 May 2021

Statement of Intent 2021/22 - HOY Attachment 3
Financial Forecasts
FY-17| Fy-18| Fy-19 FY-20 YR21 FY 22 Event Budget
(nat Inclieding COVID1 potential
affects)
Final Final Final | Final
1,020 | 1,089 | 1,132 | 1,174m, $328,516 Event income 1,256,600
124 120 130 120 §135,000 Charitable TrustFunding | 160,000
1,139 1,213 1,209 | 1,325m $360,731 Sponsorship & TradeRents | 1,184,000
2,288 | 2422 | 2471 | 2619m $824,247 Total Income 2,600,600
2253 | 2391 | 2441 | 2527m $962,339 Event Expenses 2,090,176
35 30 31 88,992 ($138,092) Net Show Surplus(Deficit) | 190,924
24 37 0 Other Expenses
7 5 5 37 $19,488 Depreciation 18,000
(170) Slm‘m Dne-off contributions 0
Domestic Event Fund
199 | 26 26 89 $49,132 Net Profit {Loss) 172,924
Assets
189 227|141 | 190 578,016 jLatrent
Note: includes 2022
repayments
26 31 % |23 78,015 Non Current
9
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Statement of Intent 2021/22 - HOY Attachment 3
Liabilities
410 195 | 212 95 51 445 378 Current Liabilities
o|lo 4] o o Shareholder Loans
(179} 20| 46 72 161 210,653 Met Equity
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Statement of Intent 2021/22 - HOY

Horse of the Year (HB) Ltd Draft Financial Statements for year ended 31 May 2021

Attachment 3

Key Performance Indicators for 2021/22

For the March 2022 HOY event to be profitable.

Deliver a financial result from 2022 event which
meets or exceeds budget approved by the Board.

Further upgraded H&S management plan to reduce
risk of accident or injury

H&S plan to be upgraded and implemented,
include a policy on reporting incidents to the Board

Meeting all requirements of the ESNZ Hosting
Agreement, where possible within the constraints
of venue and other external influences.

Delivery of specific criteria in Agreement (title
classes, trade space, complimentary passes etc.)

Maintain good visitor perception of HOY Show

Participant survey outcome of minimum 72% good
to excellent rating based on 5 point scale.

Provision of Statement(s) Of Intent by 1 September
each year.

SOl due by 1 September

Annual Reports to Shareholders (as per Clause
3.4(a) of Shareholder Agreement).

Deliver unaudited within 90 days of end of financial
year which means by 31*' August

Half Yearly Reports to Shareholders (as per Clause
3.4{b) of Shareholder Agreement)

Submit half yearly report by 317 January.

11
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Item 8  Draft Financial Year End Results - 30 June 2021
Quarterly Dashboard June 2021 Attachment 2
Hastings District Council Quarterly Dashboard as at
30 June 2021
Whole of Council Revenue
180 m
s Cumulative Actuals ($'000)
160 m Cumulative Budget ($'000)
140 m —O=Prev Years Actuals
§ 120m
o
- 100 m
80m
60m
40m
20m
Oom
JuLy AUG SEPT ocT NOV DEC JAN FEB MAR APRIL MAY JUN
Actual Ytd Budget Ytd Variance Ytd Comments: The favourable revenue result is
Total Revenue Streams ($'000) ($'000) ($'000) due to Government funding received for the
Three Waters capital project and strong year
Rates (Budget) 87,303 86,992 310 to date income from Landfill and Splash
Fees, charges & metered water supply charges 32,472 30,160 2,311 Planet. L0_W61_’ than planned devglopmenF
Suhsidies and Grants 38,482 33,530 4,952 contribution income (due to timing) parpa]ly
Development and financial contributions 4,567 5,408 -841 offge ts the revenue result. ~'Ithe . reahsefi
Titerest revenus 519 0 519 gains ($8m) relate to a positive movement in
Other revenue (incl. Vested Assets) 5514 1,537 3,977 Interest rate swaps.
Total Operating Revenue 168,856 157,628 11,228
Non Realised Gains 8,010 0 8,010
Total 176,866 157,628 19,238
How we are doing by key revenue streams ($'000)
Subsidies, Grants & Donations Landfill (HDC Share) Vested assets
Government funding has been Landfill volumes are continuing to exceed Vested infrastructure assets
received for Three Waters budget . received were above budget for
infrastructure upgrades. This the year.
revenue is unbudgeted and
offsets capital expenditure.
Splash Planet Building Consents Development Contribution
Splash Planet admissions & Revenue in building consents have not reached Development Contributions are
salfas exceeded budget budgeted levels partly due to vacancies within lower.tha.n budget due to the
following a good summer. the building team that are unable to be filled. This timing of when
has seen a corresponding drop in operational contributions are received
expenses related to the processing and inspection from developers.
of consents.
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Item 8  Draft Financial Year End Results - 30 June 2021
Quarterly Dashboard June 2021

Attachment 2

Hastings District Council Quarterly Dashboard as at

30 June 2021

160 m
s Cumulative Actuals

140 m Cumulative Budget

—0— Prey Years Actuals

120m

Whole of Council Expenditure

S
-§ 100 m
80m
60 m
A0 m
20m -
Om
JuLy AUG SEPT QcT NOV DEC JAN FEB MAR APRIL MAY JUN
Actual Ytd Budget Ytd Variance Ytd Comments: Whilst operational expenditure has been
Zotal Expanditure (51000 000 $ B0 higher there have been a number of unbudgeted but
Hesenialiaia 37.991 37,181 o approved expenditure items offset by the release of
Depreciation 37,502 34,936 2,566 contingency along with favourable finance costs.
Finance Costs 5,143 6,678 1,535
Other Operating Costs 61619 59,658 -1,961
Total Operating Expenditure 142,255 139,08 -3,197

How we are doing by key expenditure categories ($'000)

Finance Costs

*

Finance costs are lower than budget due to
lower cost of funds.

Maintenance & Asset Costs

L_E

Council share of higher R&M along
with Plant hire, maintenance costs
of Landfill Compactor

Sponsorships and Grants Heretaunga House

*

Operational costs (excl. Depn), move
from Heretaunga House to Warren
Street. Some offset by release of
contingency.

*

Lower sponsorships and grants paid within
the financial year, some of these will be
carried forward into the 2021/2022 year.

Contracted /Consultancy expenditure Depreciation

.=

Consultancy & Contracted service mainly areas of
infrastructure where there have been and are large
capital projects underway, along with operational

impacts from approved but unbudgeted projects.

Offsetting some of these costs are the additional
revnues received along with the release of
contingency

=

Depreciation costs are higher than
budget and relate mainly to prior year
revaluations that were significantly
higher than expected.
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Item 8 Draft Financial Year End Results - 30 June 2021

Quarterly Dashboard June 2021 Attachment 2

Hastings District Council
Statement of Comprehensive Revenue and Expense as at

30 June 2021
Y,f,’];ez“’“s - YTD Actuals |YTD Budgets| <, 2 |Full Year Budget
ctuals Description ($000) ($000) Variance ($000)
($'000) ($'000)
Revenue
81,814|Rates 87,303 86,992 310 86,992
28,198|Fees, charges & metered water supply 32472 30,160 2,311 30,160
21,861 [subsidies and Grants 38,482 33,530 4,952 33,530
4,281 |Development and financial contributions 4,567 5,408 (841) 5,408
478|Interest revenue 519 - 519 -
5,844 |Other revenue 5,514 1,537 3,977 1,537
142,477|Total Operating Revenue 168,856 157,628 11,228 157,628
-|Non Realised Gains 8,010 - 8,010 -
142,477 |Total Revenue 176,866 157,628 19,238 157,628
Expenditure
37,403|Personnel Costs 37,991 37,787 (204) 37,787
34,944 |Depreciation & Amortisation Expense 37,502 34,936 (2,566) 34,936
5,100|Finance Costs 5,143 6,678 1,535 6,678
63,661|Other Operating Costs 61,619 59,658 (1,961) 59,658
141,107 |Total Expenditure 142,255 139,058 (3,197) 139,058
1,370|SURPLUS/(DEFICIT) 34,611 18,570 16,041 18,570
Hastings District Council
Funding Impact Statement As At: 30 June 2021
SLSTIoRE - YTD Actuals |YTD Budgets| . L. 0 Full Year Budget
YTD Actuals Description ($/000) ($000) Variance ($/000)
($'000) ($'000)
Operations - Funding Source
81,814|Rates 87,303 86,992 310 86,992
6,615|Subsidies and Grants 6,916 7,004 (88) 7,004
27,897 |Fees, charges metered water supply 31,964 29,769 2,195 29,769
604 |Interest and dividend revenue 532 17 515 17
839|0Other revenue 1,096 911 185 911
117,769 (Total Operating Funding 127,810 124,693 3,117 124,693
Operations - Use of Funding
37,403 |Personnel Costs 37,991 37,787 (204) 37,787
48,232|Supplier Costs 53,955 51,840 (2,114) 51,840
5,147 |Finance Costs 5,247 6,703 1,456 6,703
7,196|Other Operating Costs 5,997 6,190 194 6,190
97,978 | Total Use of Operating Funding 103,189 102,521 (668) 102,521
19,791 |Operating Funding Surplus/(Deficit) 24,621 22,172 2,449 22,172
Capital - Funding Source
15,246|Capital Subsidies grants 31,566 26,526 5,040 26,526
4,201 [Development financial contributions 3,771 5,138 (1,367) 5,138
31,193|Debt - Increase or (decrease) 29,895 82,033 (52,137) 82,033
786|Sale of Assets 3,581 2,055 1,527 2,055
81 |Other Capital Funding 796 270 526 270
51,506|T'otal Capital Funding 69,610 116,022 (46,412) 116,022
Capital - Use of Funding
7,373|To meet additional demand (Growth) 3,428 19,554 (16,126) 19,554
27,974|To improve the level of sexrvice (New Works) 54,210 72,272 (18,062) 72,272
41,056|To replace existing assets (Renewals) 36,703 56,104 (19,401) 56,104
1,744 |To Increase or (decrease) reserves (1,666) (10,120) 8,454 (10,120)
-33|To Increase or (decrease) Investments 1,555 383 1,172 383
78,114|Total use of Capital Funding 94,231 138,194 (43,964) 138,194
(26,608) [Capital Funding Surplus/ (Deficit) (24,621) (22,172) (2,448) (22,172)
(6.817)| TOTAL FUNDING BALANCE - - - -
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Item 8

Draft Financial Year End Results - 30 June 2021

Quarterly Dashboard June 2021

Attachment 2

Whole of Council Capital Spend

as at 30 June 2021
160,000
s 2020/21 Actuals
2020/21 YTD Budget
140,000 ==2019/20 Actuals
2018/19 Actuals
120,000
(=)
8 100,000
v
80,000
60,000 S ’
()
by
40,000 1 P
20,000 = I = I I — I S
JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
Actual Ytd Budget Ytd Var Ytd Total Budget
Key projects ($'000) ($'000) ($'000) ($'000)
Renewal Projects
Toitoi/Municipal Building 73 m 11.5m 42 m 11.5m
Maintenance Seals 1.lm 22m 1.lm 22 m
Wastewater Rising mains I.lm 3.1m 20m 3.1lm
Trunk Sewer 0.6 m 25 m 20m 25 m
Outfall 09 m 09m 0.0 m 09 m
New Works projects
Drinking water project 209 m 239 m 3.1lm 239 m
Coastal Protection Works 0.5 m 0.6 m 0.1m 0.6 m
Streetscape 16m 2.3m 0.7m 23 m
Growth projects
Omahu 0.1m 0.6m 0.6 m 0.6 m
Lyndhurst 0.1m 24m 22 m 24m
Irongate 1.5m 19m 0.4m 19m
Iona/Middle 22 m 3.7m 15m 3.7m
Howard 0.2 m 42 m 41m 42 m

Capital - Commentary
Capital spend to 30th June 2021 is $94.8m compared to a full year budget of $147.m. The full year budget includes $30.3m of
approved carry forwards from 2019/20. Jobs for Heretaunga ($9m) was a significant addition to the capital plan. Of the $52m in
unspent capital Officers are recomending the need to carry forward $31m of work into 2021/22 due to some delays with growth and
infrastructure projects, with the remaining $20m (largely made up of growth projects), to be rebudgeted in the 2022/2023 year.

Statement of Comprehensive Revenue & Expense - Commentary
Revenue Variances
Revenue is $11.2m favourable to budget (prior to the gain on swaps of $8m) is due mainly to Government funding for water supply.
Also driving the favourable result are higher than budgeted landfill revenues. This is offset by lower than expected development
contributions due to the timing of when contributions are received from developers.

Expenditure Variances

Expenditure is $3.2m above budget (unfavourable) for the fully year. Interest costs are lower than expected due lower than
budgeted capital expenditure and consequent debt. Higher contracted services costs, depreciation and along with a number of
projects that were unbudgeted but approved and have been partially offset by the release of contingency.

Result

The 2020/2021 financial year has been a challenging one for Council with high demand for services across a range of activities,
along with a number of unforseen events and the lingering effects from COVID 19 that required a careful and prudent management
approach. Challenges remain going forward into the next financial year around resource capacity in relation to the ambitious
capital programme of work that has been set.
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Draft Financial Year End Results - 30 June 2021

Attachment 2

Cost Centres of Interest

Aquatics ( Splash Planet and
Pools)

Building Control Rating
Requirement

Rating Requirement Surplus /(Deficit)

Comment

Splash Planet admissions & sales exceeded budget
following a good summer.

This has been driven by domestic tourism due to
restrictions on overseas travel as well as relatively
stable weather over the summer season.

Whilst other pools were lower in terms of Revenue
to budget, they were also ended the year with a
favourable rating result.

Rating Requirement Surplus /(Deficit)

Rating Requirement Surplus /(Deficit)

Comment

Hastings Library ended the year with a $60k rating
surplus, mainly driven by a partially completed
factility and H&S review. The unspent amount has
been applied for as a carry forward to complete this
project.

Comment

Whilst building control has had lower revenues
compared to budget, this has been offset by lower
operational expenditure in contracted services and
personnel in particular.

Heretaunga House

Building Compliance

Toitoi

Rating Requirement Surplus /(Deficit)

Rating Requirement Surplus /(Deficit)

Rating Requirement Surplus /(Deficit)

' Comment

Due to the unexpected earthquake prone status of
Heretaunga House, Council has been faced with

| unbudgeted but approved expenditure to quantify
the cost involved in strengthening the building and
provide alternative accommodation for staff

| displaced from the building.

The contingency allocation amounted to a total of
S$400k, prior to this allocation the negative variance
' to budget was $682k.

Comment

Building compliance unfavourable rating result has
been driven primarily by higher legal costs around
hearings and legal advice.

Comment

Higher than budgeted levels of temporary staff
required have been the major driver in this result,
this would normally be offset by the additional
revenue, and whilst this partially the case some
early impact at the start of the financial year from
COVID 19 affected this offset.

Note: The 2020/21 budget was set piror to Toitoi
repoening and as such there has been many
learnings on how Toitoi operates and the key cost
and revenue drivers.

ITEM 8

PAGE 53

Iltem 8






Item 8

Draft Financial Year End Results - 30 June 2021

Carry Forwards 2021

Attachment 4

|CARRY FORWARD REQUEST REPORT
Projects not completed by 30 June 2021

(incl Brought
Forwards)

Expenditure

Balance

Unspent

Camry Forward
to 2021.22

Loans

Subsidy

|Proﬂ Description
CORPORATE
|

|Business Support

MFD Replacements

339,000

339,000

339,000

TOTAL

Funding

[PEOPLE AND CAPABILITY

CHIEF EXECUTIVE OFFICE

Corporate Services Policy

339,000

-339,000

TOTAL

Funding

|Leadership

TOTAL

Funding

Strategic Culture & Heritage

Hapu/Maori Engagement

47,000

22372

24,628

24,000

24,000
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Carry Forwards 2021

Attachment 4

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates ""'m"‘“ Subsidy
|Project Description Forwards) Unspent to 2021-22
Hapu Environmental Management 75.000 0 75,000 75,000 - - 75,000 - -
Planning
Maori Language & Arts week 10,000 1,035 8,965 8,000 = - 8,000 s =
TOTAL 107,000 0 -107,000 0 0
Funding
Contingency Fund
TOTAL ()] ] 0 o0 0
Funding
COMMUNITY WELLBEING AND
|SERVICES
Waterworld Pool
Camberiey Community Centre [i] 1644 -1,644 0 - - = -2
Waterworld reception 400,000 0 400,000 200,000 200,000 - = -
Security Review 0 28,892 -28,892 0 - - - -
TOTAL 200,000 200,000 0 0 0
Funding
Swimming Pools
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Attachment 4

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates Subsidy
|Project Description Forwards) Unspent to 2021-22
Security Review 188,000 0 188,000 140,000| - - 140,000 -
TOTAL 140,000 ~140,000 0
Funding
|Hastings Sports Centre
Security Review 0 1,897 -1,897 0| - - =
TOTAL 0} 0 0
Funding
|Halls
Camberiey Community Centre 172422 173,029 -607 0 - - -
Te Awanga Hall 20,000 0 20,000 20.000 - - 20,000 -
TOTAL 20,000 -20,000 0
Funding
|Flaxmere Community Centre
Security Review 0 83,020 -83,020 0| - - -
TOTAL 0 0 0
Funding

ITEM 8

PAGE 57



Item 8

Draft Financial Year End Results - 30 June 2021

Carry Forwards 2021

Attachment 4

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates Subsidy
|Project Description Forwards) Unspent to 2021-22
[Hastings City Art Gallery
HCAG - Heating, Ventilation & AC 100,000 0 100,000 100,000{- 100,000 - -
HCAG - Air Conditioning Unit 375,000 0 375,000 375,000/~ 375,000 - -
Security Review 10,000 0 10,000 0 - = -
TOTAL 475000 475,000 0 0
Funding
[Hastings District Library
Hastings Library 0 860 -860 0 - = =
Fadlity Security H&S Review 64,500 26643 37,857 37,850 - - 37,850 -
TOTAL 37,850 0 -37,850 0
Funding
Social Development
Safer Streets Project (Camberiey) 37610 30,500 7,110 7,000 - - 7,000 -
Community Plans 55,588 34 537 21,051 17,000 - - 17,000 -
CPU Strategic Partnership 9,000 2,750 6,250 6,000 - - 6,000 -
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Carry Forwards 2021

Attachment 4

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates ""'m"‘“ Subsidy
|Project Description Forwards) Unspent to 2021-22
Youth Development 308,719 210,266 98,453 80,000 - - 90,000 - -
Youth Services 70,000 77597 -7.597 0 - - - -
Safer Hastings 43256 22,239 21,017 0 - - - -
Civic Pride 52516 3621 48,895 0| - - - -
Youth Futures Fund 14,348 8,210 6,138 6,000 - - 6,000 - -
TOTAL 126,000 0 -126,000 0 0
Funding
Cemeteries
New Beams 6,000 0 6,000 6,000 - - 8,000 - -
Signage 5,000 0 5,000 5,000 X - 5,000 = 2
New Cemetery setup 893,000 17471] 875,829 875,000/~ 460,000 - |- 415,000 .
TOTAL 886,000 ~460,000 -11,000| 415,000 0
Funding
Crematorium
Generator 45000 0 45,000 45.000 - - |- 45000 -
Niche Wall 19400 9638 9,762 10,000 - - |- 10,000 -
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Carry Forwards 2021

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates ""'m"‘“ Subsidy
|Project Description Forwards) Unspent to 2021-22
Cremator Refractoring 26,000 0 26,000 26.000 - - |- 26,000 -
TOTAL 81,000 0 0| -81,000 0
Funding
Community Assistance
Camberiey Community Centre 0 578 -578 0 - - - -
Cycleways Support 100,000 0 100,000 100,000{- 100,000 - - -
Cranford Hospice 500,000 0 500,000 500,000{- 500,000 - - -
TOTAL 600,000 ~600,000 0 0 0
Funding
Toitoi - Opera House
Municiple Strengthen 11,350,000 7032895 4,317,105 4,317,105|- 4,317,105 - - -
TOTAL 4,317,105| -4,317,105 0 0 0
Funding
Splash Planet
Playground Equipment 45,000 0 45,000 45,000 - - 45,000 - -
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Draft Financial Year End Results - 30 June 2021

Carry Forwards 2021

Attachment 4

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates |RoSOVeS | o ieidy
|Project Description Forwards) Unspent to 2021-22 MOthes
Splash Pianet Atractions 120,000 0 120,000 120,000 - - 120,000 - -
Filtration 116,000 3,201 112,799 113,000 - - 27,000 86,000 -
Toddier Pool 25,000 0 25,000 25,000 - - 25,000 - -
TOTAL 303,000| 0 -217,000| -86,000 0
Funding
|PLANNING & REGULATORY SERVICES
|Environmental Management
TOTAL 0] 0 0 0 0
Funding
|Environmental Policy
Structure Plan Developments 756000 1,862 73,138 60.000| S - 80,000 - =
Wahl Taonga Review 50,000 0 50,000 50,000 - - 50,000 - -
Karamu (Eastside) Masterplan 70,000 0 70,000 0 - - - -
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Carry Forwards 2021

Attachment 4

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates ""'m"‘" Subsidy
|Project Description Forwards) Unspent to 2021-22
TOTAL 110,000 0 -110,000 0 0
Funding
|Parking
206 Queen Street West 500,000 225298 274,702 274,702 274702 - = =
TOTAL 274,702]  -274,702 0 0 0
Funding
STRATEGY AND DEVELOPMENT
Economic Growth & Organisation
Improvement Admin
Spatial Plan Development 4] 115444 115,444 365,000 - « |- 365,000 -
CBD Vibrancy Plan 4] 0 0 0 - - - -
Camberiey Master plan 0 19,382 -19.382 140,000 - - |- 140,000 -
Flaxmere Master plan 0 8850 -8,850 150,000 - - |- 150,000 -
Strategy Reviews 75,000 31424 43,576 0 - - - -
Karamu (Eastside) Masterplan 100,545 12,242 88,303 0 - - - =
TOTAL 655,000( 0 0| -655,000 0
Funding
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Expenditure| Balance | Camy Forward
(incl Brought Loans Rates Subsidy
|Project Description Forwards) Unspent to 2021-22
|Economic Development
Financial Incentives 150,000 0 150,000 0 - - =
China NZ year of Tourism 2019 30,000 925 29,075 29,000 - 29,000 -
HB Food Hub Phase 2 1,546,867 946,867 600,000 800,000 800,000 - -
TOTAL 829,000 -800,000 -29,000 0
Funding
[MARKETING AND COMMUNICATION
|Hastings Events
Hawkes Bay Arts Festival 150,000 120,000 30,000 30,000 - 30,000 -
Hawkes Bay Marathon 28,000 6,282 21,718 18,000 - 18,000 -
Waltangi day - Regional Sports Park 5,000 0 5,000 5,000 - 5,000 -
TOTAL 53,000 0 -53,000 0
Funding
(WASTE MANAGEMENT
Transfer Stations
Blackbridge Transfer Station 169,500 99,089 70411 97,000 97,000 - -
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41 39.200]- 4,139,200

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates Subsidy
|Project Description Forwards) Unspent to 2021-22
TOTAL 97,000 -97,000 0 0
Funding
|Recycling Depot
Blackbridge Transfer Station 8,200 8,344 -144 0 - - -
Martin Place Recycling 1,164,000 1985 1,162,015 1,100,000{- 1,100,000 - -
TV e-waste 25,000 1,915 23,085 23,000 - 23,000 S
TOTAL 1,123,000 -1,700,000 -23,000 0
Funding
Waste Minimisation
Waste Survey 8,000 0 8,000 0 - ~ =
Waste Levy (Refuse & Landfill) 150,000 47470 102,530 0 - - -
WMMP Projects 250,000 0 250,000 0 - - -
TOTAL 0 0 0 0
Funding
Omarunui Regional Landfill Site HDC
Landfill Valley Development B & C 4,408,566 207 967 4,200,599 = =
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(incl Brought Expenditure| Balance | Camy Forward Lo S e Sl
|Project Description Forwards) Unspent to 2021-22 growih
TOTAL 4,139,200 -4,139,200 0 0 0
Funding
|PARKS MANAGEMENT
lrasslve Parks
Civic Square 750,000 7,336 742,664 750,000{- 750,000 - - -
Hastings Streetscapes 60,000 0 60,000 40,000 - - |- 40,000 -
Facade Enhancement 30,000 17,0056 12,995 10.000 - - |- 10,000 -
Playgrounds New Projects 138,000 62,352 75,648 75,600 - - |- 758600 -
Lyndhurst - Playground 77,000 990 76,010 77,000 - 77,000 - -
RSP Trust Cash Contribution 400.000 250,000 150,000 150.000{- 150,000 - - -
Sports Park Operational Grant 305,800 229350 76,450 76.450 - - |- 7645 -
Playground Upgrades 144,000 31,847 112,153 112,100 - - |- 112,100 -
Artworks 10,000 0 10,000 10,000 - - |- 10,000 -
Lyndhurst - Neighbourhood Reserves 28,000 0 28,000 28,000 - 28,000 - -
Lyndhurst - Reserve Development 165.383 2574 162,809 162,000 - 162,000 - -
Entry Statement Funding 45,000 0 45,000 25,000 - - |- 25000 -
Northwood Reserve 17,000 0 17,000 17,000 - 17,000 - -
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Expenditure| Balance | Camy Forward
(incl Brought Loans Loan | pates Subsidy
|Project Description Forwards) Unspent to 2021-22 growih
Lyndhurst - Stage 2 Reserve Purchase 400,000 0 400,000 400,000 - 400,000 - -
Various New Tollets 731,000 438,622 294 478 281,000{- 281,000 - - -
Keirunga Gardens RMP 107,000 92,853 14,147 13,000{- 13,000 - - -
Implementation
Comwall Park RMP Implementation 743 000 126,342 616,658 510,000{- 510,000 - - -
Tainul RMP Implementation 96,000 155,510 -59.510 0 - - - -
Windsor Park RMP implementation 100,000 0 100,000 100,000/~ 100,000 - - -
Te Mata Peak - Bike Track 144,000 0 144,000 144,000{- 144,000 - - -
Duart House RMP 36,700 14,881 21,819 26,000| - 26,000 - - -
Sports Grounds RMP 10,000 1,781 8,219 0 - - - =
CBD & Suburban Re-Development- 2,270,366 1,624 616 645,750 618.000(- 619,000 - - -
Misc Parks
Walmarama RMP implementation 45,000 34 455 10,545 19.000] - 19,000 - - -
Romanes drive Development Bridge 168,000 7,083 160,917 160.000{- 160,000 - - -
CBD Vibrancy Plan 100,000 69,001 30,9989 50,000 - - |- 50000 -
Howard Street - Reserve Purchase 800,000 0 800,000 800,000 - 800,000 - -
Raureka local Parks RMP 412,000 236,784 175,216 18.000] - 18,000 - - -
Esk Care River Group 10,000 0 10,000 0 - - - -
Waipatiki Bush Reserve - purchase of 40,000 41847 -1.647 0 - - - -
Ricahrd Coles land
Recreation Services Tree Renewal 0 350,563 -350.563 400,000 - - |- 400,000 -
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Expenditure| Balance | Camy Forward
(incl Brought Loans Som Rates "'m’"“" Subsidy
|Project Description Forwards) Unspent to 2021-22 growih
TOTAL 5,083,150, -2,800,000| -1,484,000| -799,150 0 0
Funding
) 7 040 540 U
[TRANSPORTATION
|Rating Area 1: Transportation-
Subsidised
Omahu Road roundabout - Henderson 700,000 801,703 -101,703 0 S - = = =
Princes-Victoria-Ellison 1] 776,905 -776,905 0 - - - - =
Warwick Road 0 288,983 -288,983 0 - - - - -
TOTAL 0 0 0 0 0 0
Funding
Rating Area 1: Transportation-
UnSubsidised
Co-ordination report 0 38,346 -38,346 0 - - - - -
Walpatu Footpath 130,000 4963 125,037 0 - - . < -
Havelock North - Medium Density 24,000 280 23,720 21,000 - 21,000 - - -
Housing strategy

ITEM 8

PAGE 67



Item 8

Draft Financial Year End Results - 30 June 2021

Carry Forwards 2021

Attachment 4

Funding

Expenditure| Balance | Camy Forward
(incl Brought Loans Loan | pates Subsidy
|Project Description Forwards) Unspent to 2021-22 gromth

Hastings - Medium Density Housing 11,000 0 11,000 11,000 - |- 11,000 - -
Strategy
Parkvale - Medium Density Housing 1,000 0 1,000 1,000 - - 1,000 - -
Strategy
lona-Middie Road 0 -79 79 0 - - - -
Howard Street 1,707 000 22216| 1,684,784 1,685,000 - |- 1,685,000 - -
Brookvaie Road Development 0 1,500 -1,500 0 - - - -
Irongate Stage 3 Roundabout 1,600,000 1444579 155,421 155,000 - |- 155,000 - -
lona - lona Intersection 163,000 132,420 30,580 30,000 - |- 30,000 - -
Coastal Protection works 600,000 476,559 123,40 123,000 123,000 - - -
Howard Street - External 716,000 0 716,000 716,000 - |- 716,000 - -
Omahu roundabout - Henderson 1,400,000 221,550 1,178,450 1,178,000 - |-1,178,000 - -
(Growth portion)

TOTAL 3,920,000 «123,000| -3,797,000 0
Funding

|Rating Area 2: Transportation
TOTAL 0 0 0 0
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ReVISEU BUOger Expenditure| Balance | Camy Forward
(incl Brought Loans Gr“f"'m Rates | RoSOMVeS | supsiy

|Project Description Forwards) Unspent to 2021-22

WATER SERVICES

Stormwater - Rating Area 1
Asset Data Capture 20,000 2,700 17,300 17,000] - 17,000 - - - -
Stormwater Resource Consent 35,000 18,483 15,517 15,000] - 15,000 - - - -
Renewals
Telemetry Base & New Repeater 26,000 25862 138 0 - - - - -
Upgrade
Emerald Hill 83,000 0 83,000 83,000{- 83,000 - - - -
Reynolds Road 238,500 0 238,500 241,500({- 241500 - - - -
Co-ordination report 58,000 2343 65 657 55,500/ - 55,500 - - - -
Kopunga Road 260,000 183,670 76,330 75,000/- 75,000 - - - -
Campbell St - Busby 1o Joil (Non 260,000 132,775 127,225 127,000{- 127,000 - - - -
Growth)
Campbell St - Bledisloe to Wall Rd 121,000 0 121,000 121,000{- 121,000 - - - -
(Non Growth)
Havelock North Dam Break Analysis 25,000 0 25,000 25000{- 25,000 = = = z
Pump stations - Various 28,000 278186 184 0 = = = = =
Chariton Rd - Te Awanga Deterition 45,000 26,865 18,135 18.000| - 18,000 - - - -
dam an
Gordon Rd - Puriri to Kennedy 220,000 17,200 202,800 202,000{- 202,000 - - - -
James Rochfort Pl - Throught existing 50,000 5,150 44,850 44,500{- 44,500 - - - -
se
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Expenditure| Balance | Camy Forward
(incl Brought Loans Loan | pates Subsidy
|Project Description Forwards) Unspent to 2021-22 growih
Omahu Stage Il - Jarvis to Kirkwood 100,000 0 100,000 100,000 - 100,000 - -
Stormwater quality - Improvements 20,000 9430 10,570 10,500| - 10,500 - - -
Caroline Road Extension 200,000 65,659 134,341 134,000{- 134,000 - - -
Te Kahika Stream- Tainui to Detention 75,000 20626 54,375 54,000 - 54,000 - - -
Dam
Lyndhurst - Cooke Stormwater 237,000 0 237,000 237,000 - 237,000 - -
Detention Pond
Lyndhurst - Mahora Drain 628,000 0 628,000 628,000| - 628,000 - -
Arataki Dev: Subdivision support 60.000 41467 18.533 0 - - - -
Network Modelling and Analysis 45,000 11,957 33,043 33,000 - 33,000 - - -
Advanced Investigations 50,000 49,826 174 0 - - - -
Havelock North - Medium Density 165,000 0 165,000 165,000 - 165,000 - -
Housing strateqy
Hastings - Medium Density Housing 138,000 0 138,000 138,000 - 138,000 - -
Strategy
Parkvale - Medium Density Housing 86,000 0 86,000 88,000 - 86,000 - -
Strategy
Collection Network Planned Renewals 0 0 0 0 - - - -
Cotlection Network Reactive Renewals 89,000 89,264 264 0 - - - -
lona-Middle Road 265,000 0 265,000 265,000 - 265,000 - -
Howard Street 983,000 59,435 923,565 923.000 - 923,000 - -
Brookvale Road Development 116,000 21949 94,051 94,000 - 94,000 - -
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Expenditure| Balance | Camy Forward
(incl Brought Loans Loan | pates Subsidy
|Project Description Forwards) Unspent to 2021-22 gromth

Lowes Pit 2,162,000 130,320 2,031,680 2,030,000{- 2,030,000 - - -
Lyndhurst Bulk Services - Portion 3 475000 18,822 456,178 458,000 - |- 458,000 - -
Princes-Victoria-Ellison 5,000 7,156 -2,156 0 - - - -
Havelock North Streams - Toop Street 78,000 448 77,552 77,500(- 77500 - - -
Warwick Road 350,000 191,495 158,505 158,600{- 158,500 - - -
Howard Street - External 3,007,000 0| 3,007,000 3,007,000 - |-3,007,000 - -
Campbell St - Bledisole St to Wall 79,000 0 79,000 79,000 - |- 79,000 - -
Road (Growth)
Havelock North Streams 44,000 324 43,676 43,500|- 43,500 - - -
Whakatu West Industrial Development 100,000 3411 96,589 96,500] - 96,500 - - -

TOTAL 9,840,000, -3,662,000| -6,178,000 0 0
Funding

Stormwater - Rating Area 2

Collection Network Readlive Renewals 5.000 0 5,000 0 - - - -
General 21,000 1.061 19,939 20,000 - - 20,000 =

TOTAL 20,000 0 0| -20,000 0
Funding
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Expenditure| Balance | Camy Forward
(incl Brought Loans Gr“f"'m Rates Subsidy
|Project Description Forwards) Unspent to 2021-22
Sewers - Rating Area 1
Telemetry Base & New Repeater 36,000 28,538 7,462 0 - - - -
Upgrade
Pump Station Upgrade and 112,000 22517 89,483 89,000| - 89,000 - - -
Improvements ;
System Storage Imrovements 250,000 18,880 231,120 230,000{- 230,000 - - -
Irongate (i) 0 256 -256 0 - - - -
Omahu stage | 612,000 18,056 593 944 593,000 - 593,000 - -
Advanced Investigations 355,000 203812 151,188 151,000/~ 151,000 - - -
Model Build 79,000 486,130 32,870 32,000{- 32,000 - - -
Pump Stations - Flow Monitoring- (From 235,000 0 235,000 235,000{- 235,000 - - -
Northern catchment)
Havelock North - Medium Density 30,000 0 30,000 30,000 - 30,000 - -
Housing strategy
Collection Network Planned Renewals 37.000 36,968 32 0 - - - -
Collection Network Reaclive Renewals 208,000 208,248 -248 0 - - - -
Rising Main Renewals 774,000 34936 739,064 739,000{- 739,000 - - -
lona-Middle Road 743,000 116,813 626,187 626,000 - 626,000 - -
Howard Street 714,000 37677 676,323 676,000 - 676,000 - -
Flow Monitoring Improvements 34.000 0 34,000 34.000| - 34000 - - -
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Expenditure| Balance | Camy Forward
(incl Brought Loans | 3 | Rates Subsidy
|Project Description Forwards) Unspent to 2021-22 growih
Eastern Interceptor Upper Section 2,075.000 820,042] 1,254958 1,254,000{- 1,254,000 - - -
Upgrade
Clive Rising Main Renewal 100,000 82937 17.063 15,000] - 15,000 - - -
Lyell Street Rising Main 150,000 147 603 2397 0 - - - -
Lyndhurst Bulk Services - Portion 3 336,000 18,076 319,924 320,000 - 320,000 - -
Princes-Victorla-Ellison 82,000 27,308 54,692 54,000(- 54,000 - - -
Warwick Road 397,000 159,578 237422 237,000{- 237,000 - - -
Howard Street - External 862,000 0 862,000 862,000 - 862,000 - -
Urban Reticulation reline 654,000 0 654,000 654,000/~ 654,000 - . -
TOTAL 6,831,000 -3,724,000| -3,107,000 0
Funding
Sewers - Rating Area 2
TOTAL 0 0 0 o
Funding
|Effluent Disposal
PLC Renewals 415000 268527 146,473 146,000{- 146,000 - - -
Trunk Sewers 2,254,000 287638 1,986,362 1,966,000{- 1,966,000 - - -

ITEM 8

PAGE 73



Item 8

Draft Financial Year End Results - 30 June 2021

Carry Forwards 2021

Attachment 4

|DRINKING WATER SERVICES

Expenditure| Balance | Camy Forward
(incl Brought Loans Rates Subsidy
|Project Description Forwards) Unspent to 2021-22
Outfall - Emergency Beach overfiow 445000 444077 923 0 - - =
Groyne Renewals 197,000 196,502 498 0 - - =
TOTAL 2,112,000 -2,112,000 0
Funding
Wastewater Treatment Facilities
Plpework/Chambers Renewals 148.500 75,995 72,505 72,500 72500 - -
TOTAL 72,500 -72,500 0
Funding
WATER MANAGEMENT
Water Services Administration
Karamu (Eastside) Masterplan 50,000 0 50,000 0| - - -
TOTAL 0 0 0
Funding
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Expenditure| Balance | Camy Forward
(incl Brought Loans Rates Subsidy

|Project Description Forwards) Unspent to 2021-22

Water Supply - Hastings & Havelock

North
Asset Data Capture 0 107 -107 OW - - z
Network Modelling and Analysis 100,000 86,882 13,118 0 - - =
Water Safety Plans 150.000 91,843 58,157 0 - = -
Backflow Prevention Strategy 40,000 18,908 21,093 0 j - - -
Source Protection Zone 150,000 75,880 74,120 0 - - 2
Stage 1B Eastbourne Treatment, 0 1 -1 0 - = -
Storage & BPS
Stage 1C Frimley Treatment, Storage & 0 1 -1 0 - - -
BPS
Rory's Hil Investigation 200,000 0 200,000 0 - - -
Leak detection 0 0 0 0 - = =
Brookvale Bores Consent 9,000 8,087 914 0 - - -
Telemetry Base & New Repeater 73,000 73533 -533 0 - - .
U
Florence Pi- Full length 250,049 155,186 94,863 94,000(- 94,000 - -
Omahu Road roundabout - Henderson 230,000 196,540 33,460 33,000{- 33,000 - -
Havelock road to Porter Drive 700,000 583,721 116,279 116,000{- 116,000 - -
Whakatu Bore Pump renewal 100,000 0 100,000 100,000/~ 100,000 - -
Tucker Lane bore replacement 110,000 87,701 22,299 22,000(- 22,000 - -
Firefighting capacity upgrades 300.000 0 300,000 300,000({- 300,000 - -
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Expenditure| Balance | Camy Forward
(incl Brought Loans Loan | pates Subsidy
|Project Description Forwards) Unspent to 2021-22 growih
Arataki Development 43,000 16,500 26,500 26,500 - |- 28500 - -
Irongate Industrial Development 287,000 6,023 280977 124,000| - |- 124000 - -
Lyndhurst Development Stage Il 280,000 15,895 264,105 264,000 - |- 264,000 - -
Planned Renewals 99,000 98,380 620 0| - - - -
Reactive Renewals 276,000 275272 728 0 - - - -
Howard Street - Internat 820,000 37,518 782,482 782,000 - |- 782,000 - -
lona / Middie 1,915,000 1,325,560 589,440 585,000 - |- 585,000 - -
Backflow prevention 545,000 386,112 158,888 159,000/~ 159,000 - - -
Princes-Victoria-Ellison 158,000 153,065 4,935 4,500] - 4,500 - - -
Reservolr Upgrades 1,091,000 757,756 333,244 330,000{- 330,000 - - -
Howard Street - External 230,000 0 230,000 230,000 - |- 230,000 - -
Warwick Road 500,000 347,282 152,718 152,500/~ 152,500 - - -
8656049 4,797751] 3,858,298 3,322,500|- 1,311,000 |- 2,011,500 - -
|Major Drinking water projects

Stage 1B Eastbourne Treatment, 4,781,000 4086671 714,329 714,000(- 714,000 - - -
Storage & BPS
Stage 1C Frimley Reticulation 3,800,000| 3,631463 168,537 182,000{- 182,000 - - -
Upgrades
Stage 1C Frimley New Bore Field 1,000,000 602915 397,085 397,000{- 387,000 - - -
Stage 1C Frimley Treatment, Storage & 7,114,000 5254319 1,859,681 1,846,000/~ 1,846,000 - - -
BPS

16,695,000f 13565367 3,139,633 3,135,000{- 3,138,000 - - -
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(incl Brought Expenditure| Balance | Camy Forward Lo S e Pensrias Sl
|Project Description Forwards) Unspent to 2021-22 growih MOthes
TOTAL 6,461,500 -4,450,000| -2,011,500 0 0 0
Funding
Total Carry forwards 49,253,007| -29,406,507|-16,577,500| -1,693,000/ -1,576,000 0
Information Services
GIS 10,000 2,608 7,392 7,001 - - - |- 700 -
GIS Orthophotography 150,000 36,845 113,155 110,000 E - - |- 110,000 -
Hastings Library 225,000 231,821 -8,821 0 - - - - -
PC / Laptop Replacements 158,400 3443 154,957 45,000 - - - |- 45,000 -
CRM 350,000 67,207 282,793 280,000 - - - |- 280,000 =
Mobile Device Replacements 50,000 4,258 45,742 45,000 - - -« |« 45000 -
Structured Cabling 30,000 16,717 13,283 14,000 - - - |- 14,000 -
Technology One systems 1,000,000 44 935 955,085 150,000 - - - |- 150,000 -
General 73,763 5118 68,645 0 - - - - -
TOTAL 651,001 0 0 0| -651,001 0
Funding
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(incl Brought Expenditure| Balance | Camy Forward Lo e Pensrias Sl
|Project Description Forwards) Unspent to 2021-22 i
PROPERTY MANAGEMENT
Duart House 204,490 4,169 200,321 100,000 - - |- 100,000 -
Cambridge Flats 195,595 107,226 84,369 157,800 - - |- 167,800 -
18 Margate Avenue 19,720 11,106 8,614 0 - - - -
Hastings Library 906,650 447968] 861,854 872,000 - - |- 872,000 -
Havelock North Library 130,980 93,000/ 37,980 45,000 - - |- 45,000 -
Town Depot Lyndon Road 18,950 1,143 17,807 8,300 - - |- 8300 -
Mall Tollet Block & Taxi Shelter 15,790 7,891 7,899 12610 - - |- 12610 -
Womens Rest & Plunket Rooms 10,700 3,035] 7.665 8,000 - - |- 8000 -
Haumoana Domain Tollets 171,620 130,926 40,694 20,000 - - |- 20,000 -
Flaxmere Sportsground Changing 199,300 8218 191,082 148,300 - - |- 148,300 -
z::inr;s Town Clock 501,510 784 500,726 400,000 400,000 - - -
Hastings Holiday Park 51,000 [0 51,000 40,000 - - |- 40,000 -
Splash Pianet 922,755 476,921 445,834 300,000 - - |- 300,000 -
Henderson Rd Refuse Transfer Station 139,550 26,613 112,937 100.000 - - |- 100,000 -
Heretaunga House 1,226,840 62,750, 1,164,090 880,000 - - |- 880,000 -
TOTAL 3,092,010  -400,000 -2,692,010 0

Funding
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Expenditure| Balance | Camy Forward
(incl Brought Loans | 0% | Rates |RPSONVES| gupgidy
|Project Description Forwards) Unspent to 2021-22 .
Total Carry forwards 52,996,018| .29,806,507|-16,577,500| -1,693,000/ -4,919,011 0
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Attachment 1

Our reporting framework

Level One

Future Aspirations

Level Two
Levels of Service
Customer Experence Measures

Key Actions

Level Three

Asset Improvement Plans {currently being updated)
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Monitoring progress

Year-end progress report
on Council’s Leng Term
Plan Lommitments

as at June 2021
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Summary non-financial performance

Introduction

The pages which follow outling in detail how the Council has progressed against its
performance management framework within its 2018-2028 Long Term Pan. This report
marks the third and fast year of reporting against the 2018-2028 Long Term Plan, A
summary of our progress at the end of Year Three s as follows:

| evel One Future Asolrations

The information on progress toward future aspirations i3 best measured by shifts over
time. These measures are largely on track.

Level Two: Today's Commitment

Key actions
There are 27 key actions contained within the Long Term Plan 2018-2028. All actions are
on track or completed.

Levels of sarvice and customer axperience

There are 72 measures focused on the annual commitments made to the community.
They relate both to the things Counal provides (Levels of Service) and to how the
customer interacts with Council’s serwces (Customer Experience]. The am of Council is
to fully achieve /substantiatly achieve these. For reporting purposes, we group our
activities into the following groups:

e \Water and Roads
e Safe, Healthy and Liveable Communities
e  Economic and Community Development

*  Governance and Support Services

4 // HASTINGS DETRICT COUNCL ANNUAL REPORT 2019/2020

In brief the Council's achievements are as follows:
Levels of Service (65 measures)
Bully  Subsavallyacheed Mot

Group of actitien acleved {98 5%-59%) achived
Water & Roacs 17 (7%} - 5(23%
S3fo, Heahhy & Uveable Commurities (Note I} 16 (73%} 249%) a8k
Ecanomic & Community Devslopment (Nate 1) 7 (7%} - 330%
Governance & Suppart Servces 788%) 112%)

Notes

| The Toltor Hawha's Bay Arts & Events Centre 12n0t appiicable at this tme due to the dosure of the Theatre
snd Municipal Bullding during part of 2020/21. The Food Safety measure has been superseded by the
niroduction of the Food Act 2014

Il The level of service meaure in relation to the Toito Hawke's Bay Arts & Events Certre it not applicable at
1his time due 0 the partld dosure of the Theatrs and Municipal Sullding dunng 2020/21

Customer Experience (7 measures)

Subartially achreved Nt
Group of acthtien Fillly achvveo |98 5%-99%)  achioved
Governance snd Suppart Services (Note |) 1(100% - -
Safe. Healthy & Liveabss Communities (Nats 1) 2(50%) - 2 150%)

Note

| Mystery Shoppar satisfaction survey not undartaken at the C3l Centrein 2020/21
Wi Parks user sastsfaction was not measured in 2020,/21
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Customer Service Centre: Mystery Shopping
A mystery shopper programme continues with ‘shoppers’ visiting Council to measure
the service delivered aganst a set of pre-determined criteria. The assessment focuses
on the surroundings in the centre, wait times, interaction with the customer and subject
knowledge. The standards are high, staff strive to create a wekoming environment and
ensure all customers are able to easily access the services or information requred

a o

Yearly Comparative Performunce — Customer Seryice Centre Mystery Shopper Resull

CECE AYSTERY SHOP RESULT

Customer Service Centre Mystery Shop
Results
100%

0%

B0
70%
80%
SO%

Annual Average Score

M2N6/17 m2017/18 w22008/19 =2015/20 2020/2%

Note The 2027/18 resull is skewed by on isoloted mystery shap issee which hus deen resoived

Contact Centre: Mystery Shopping

The Mystery Shop calling partnership with the Palmerston North City Counail was puton
hold in 2020/21 due to operational pressures at both Counal. Internal call assessments
and staff coaching continued to ensure a consistent high quality customer expanence is
provided,

mparative Pecformance — Contact Centre Mystery Shopper Results

Contact Centre Mystery Shop Results
100%
8%
TO%

(2

SO

Annual Average Score
M2016/17 2017718 2018/19 @2019/20

Asset Improvement plans

A significant amount of Council’s expenditure i allocated to mantaning the core assets
for the community. The Council's detailed Asset Management Pians set out what we
know about our assets and the future needs in terms of renewsl, maintenance and new
capital requirements,

The focus during 2020/21 was 10 complete enhanced Asset Management Plans across
all our gsset groups to inform the development of the 2021-2031 Long Term Plan,
These plans have had both mternal and external review and have been assessed as f#
for purpose. More detals in respect of the key matters contained within these plans
can be found in the Infrastructure Strategy within the Long Term Plan.
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Level One — Future Aspirations

Water & Roads
Future aspirations

FGO1 Modalshift to
wallong/eyding.

FGO2 Annuaishift to
wallong and cycling

FGO3 Street highting
efficiency.

Basaline performance

Under Development
[to be measured by new
census question).

Under Development
(now measured from nine
permanent count sites).

Installed wattage
{2.6kw/km)

6 // HASTINGS DETRCT COUNCE ANNUAL REPORT 2019/2020

Future target

Under Development
(incremental Increase over
census periods),

Under Development
{incremental increase over
previous periods).

20% reduction by 2022

Progress

Not Measured — Next Census will be in 2023 and we will report on progress at that
time.

Not Measured — Next Census will be in 2023 and we will report on progress at that
time

Achieved

7100 streetights converted to LED ~ conversion now completed

.

Pre LED install power consumption was 3255 MWh/year
Post install of LED predicted power consumption estimated at 2200 MWh/year
Overall power reduction of 31%

Electricity consurmption| MWh)

veitee

SO0

o

e

WAL

[OEG

SO
- e e 1o )

Power consumption{note 2021 15 6 months to Juneo)
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee Attachment 1

Safe, Mealthy & Liveable Communities

Futurs sspirations Baseline parformance Future target Progress

FGO4 Public bulldings meet  62,04% 100% by 2033 meetng e  OnTrack
minimum earthquake future legisiative standards, 93% (Note; the legeslative nmeframe for completion of assessments and any
standards {34% of new remediation that may be required does not end until 1 July 2037, the remaining 7% of
bulding standard), building owners may elect to use all this time),

New legislation Subpart 6A—Speciai provisions for eerthquoke-prone buildings
captures buildings in the Hastings district that need profiling against the new EP8
methodology,

e 1598 buiddings constructed pnor to 1976 have been profded to date; of these
busldings 334 currently fall within the profile categories of the EPB methodology
and are/were therefore potentially earthquake-prone.

¢ 1302 buddings constructed between 1935 and 1975 fall outside the scope of any
requirements for assessment/strengthening (under the Act).

o Ofthe 332 bulldings, 232 are excluded because they have been assessed or
strengthened to 234% NBS, or are umber frame bulldngs.

o Ofthe 334 buildings, 68 buidings have been identified as potentially earthquake
prone (bullding owners are required to have seismic assessments completed
folowing notfication by Council),

o Of the 334 buildings, 44 buildings have been confirmed as earthquake-prone (of
whuch there are currently 8 building consents for strengthening at various stages).

Note: the legislabion also includes provisions for bulldings that are outside scope or post
1976 being (dentdfed as potentially earthquake-prone or earthquake-prone at any time
{for example, an owner may send an engineering assessment)

o Of bulldings which are outside scope or post 1976, there are currently 4
garthquake-prone buddings and 8 potentially earthquake-prone buildings {this is
in addivon 1o the dats above).

FGO5 increased recyclables 9,800 tonnes diverted 211,760 tonnes per3nnum o o Track — 540368 tonnes diverted via Hastings District Council sarvices (50% share of
dwerted from andfill. bY 2024 (2“] 9,800 15 4,500 tonnes per annum)

ANNUAL REPORT 2019/2000 HASTINGS DISTRICT COUNCIL // 7
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Safe, Mealthy & Liveable Communitias

Futurs sspirations Baseline parformance

FGO6 Decreased organic 28,580 tonnes

waste going to landfill,

& /] HASTINGS DETRICT COUNCL ANNUAL REPORT 2019/2020

Future target

€ 19,150 to landfill by 2024
(30%)

Prograss

The recychng tonnage collected by HOC services had increased in the two years
followang the adoption of the Jaint Waste Management and Minmisation Plan by
12.5%. However, due to the COVID-19 lockdown (with recyclng not being collected
durmg this tme), at the end of the 2019/2020 year, tonnages fell below the baseline
rate. There has been a shight increase in tonnage for the 2020/2021 year

OnTrack — 25,431 indicative tonnes ( 28.4% ) — Solid Wadte Analysis Protocol Survey
undertaken March to May 2019, The organic waste reduction target & monitored
through the Solid Waste Analysis Protocol surveys. These surveys are completed every
three years and the next survey will be completed between March and May 2022
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Level Two — Today’s Commitments

{A)  LEVELS OF SERVICE

Water Services

Detmled A

VMandatoty Non-Financia

Yerformance

Veasuras [Department of interng! Affgeryl

The performance measures in the tables below are required to be reported n accordance with section 2618 of the Local Government Act 2002,
The baseline performance is based on 2019/20 actual Information (urless otherwise stated).

Stormwater

Level of Servica
Statement

Counal will provide a
UCTURE safe and reliable
STOrMWATEr S8rvice

To provide local

infrestructure which and ensure that
contributes to public  ¥ETVice interruptions
health and safety, arekepttos
supports growth, minmmum.

CONNECEs CoMMUNITEs,

activates communites
and helps protect the
natural enwronment.

Performance
Messure

DIA Non-Financial Performance Measure 1 -

System Adequacy

The number of flocding events that occur in the
Council’s district, For each flooding event, the number
of habitable fioors affected lexpressed per 1,000
propertes connected to the Council network)

DIA Non-Financial Performance Measure 2 -
Discharge Complance

Compliance with Council's resource consents for
discharge from its stormwater system measured by the
number of:

8) Abatement notices
b Infringement notices
c) Enforcement orders

d] Convictions

Baseline
Performance

0 (zero)

220/21

Target

0 {zero) floors affected per

1,000 connectionsuptoal
n 50 year ARl storm event,

0 (zero) Abatement notices
0 {zero} Infringement notices
0{zero) Enforcement orders

0 {zero) Convictions

ANNUAL REPORT 2019/2000 HASTINGS DISTRICT COUNCIL // &

W20/21

Achlevemnent

Achieved - There were 18
reports of surface and
stormwater flooding, No
reported incdents of flooding
offecting dwellings within the
HOC stormwater network

Not Achieved ~ The following
Abatement Notice EAC-20365
was issued during 2020/21.
Heinz Watte onsite discharge
to HOC system wvia the
Ruahapia Dran,
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Stormwatar
Community Level of Service Petformance
Outcomes Statement Moasure

DIA Non-Financial Performance Measure 3 —

Response Times

The median response time to attend a flooding event,
measured from the time that the Councail receives
notification to the time that service personnel reach the
site

DIA Non-Financial Performance Measure 4 -

Customer Satisfaction

The number of complaints recewed by Councd about the
performance of its stormwater system, expressed per
1,000 properties connected to the Council’s stormwater
system,

10 /7 HASTINGS DETRICT COUNCIL ANNUAL REPORT 2019/2020

Baseline
Performance

1 hour

101

2020/21
Target

1 hour

15 complaints per 1,000
connactions.
NB: Thisis 3 baseline figure for

slormwater-related complants
secesved in the past 8 years

2020/21

Achiovement

Achieved - Median time to
respond to flooding events was
41 minutes.

Achieved: 8.18 complaints per
1000 connections.

The Council recesved 158
complaints in refation to
stormwater blockages, surface
fiooding, inspections and
nvestigations,
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Sewerage and the Treatment and Disposs| of Sewage
Community

NFRASTRU

TURE

Counol Dbjectives 1o
which the wastewater
activity reiates:

Healthy drinking
water and sanitary
SeIVICes.
Sustainable use of
woter resources.
Infrastructure
supporting
econemic growth
Resilience to
hazards and
shocks

Lavel of Service
Statement

Counail will provide a
sofe and reliable
Wastewater service
and ensure that
service interruptions
arekepttoe
minimum

Parformance
Messure

DIA Non-Financial Performance Measure 1 -

Number of dry weather sewerage overflows from the
Counail's wastewater system, expressed per 1000
SEWErBge CONNECTONS to that sewerage system,

DIA Non-Financial Performance Measure 2 -
Compliance with Council’s resource consents for
discharge from ity sewerage system meassured by the
number of:

(&) Abatement notices

(b) Infrimgement notices

(c) Enforcement orders

(d) Convictions

DIA Non-Financial Performance Measure 3 -

Where the Counal attends to sewerage overflows
resulting from a blockage or fault i the Council's
sewerage system, the following median response times
are measwred:

(a) Attendance time: From the time that the Council
receves notification to the tme that service
personnel reach the site, and

(b) Resolution ime: From the time that the Council
receives notffication to the time that service
personnel confem resclution of the blockage or
other fault reach the site,

Bazelme

0.72

Q9O N =

36 minutes

245 hours

020/23

Target

5 per 1,000 connections
par annum

0{2er0) Abatement notices
0 {zero) infringement notces
0 (zero) Enforcement orders

0 {zero) Comwictions

1 hour response time to site
{sttendance time)

1 day permanent repair
completed (resolution time)

2020721

Achlevement

Achieved - 0.6 dry weather
sewage overflows per 1000
connections.

Achieved - no abatement
notice, infringement notices,
enforcement orders or
comvictions in 2020/21.

Achieved - a median response
tme of 40 minutes,

Achieved - Resoluton time of
175 minutes or 2.92 hours per
complaint/notfication.

ANNUAL REPORT 2019/2020 HASTINGE DISTRICT COUNCIL // 11
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Sewarage and the Treatment and Disposal of Sewage

Community

Outcomes Statement

Level of Service

Performance Baseline
Moasure Performance
DIA Non-Financial Performance Measure 4 - 2043

Total number of complaints recewed by the Council
about any of the flowing:

(&) Sewage odour
(b) Sewerage system faults
(c) Sewerage system blockages

(d) The Councifs response 10 1ssues with its sewerage
system

Expressed per 1,000 connections o the Counail’s
sewerage system

12 /7 HASTINGS DETRECT COUNCIL ANNUAL REPORT 20192020

2020/21

Target

30 complaints — Count
expressed per 1,000
connections per annum

2020/21

Achievement

Achieved - There were 28.01
complaints recesved about
wastewater per every 1000
connections
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Water Supply
Community Leve| of Service Performance Baseline WA 20e0/2%
Statement Measure Performance Target Achievement 8
Water Supply — DIA Non-financial performance Measure 1 NZ drinking water standards
JCTURE Ensuring healthy — [safety of drinking water) E
Council Objectivesto  0nnking water The extent to which the local authority’s dnniong 8
which the water supply through the provision  .var <ucoly complies with: —
activity refates: and effective ” ‘
management cf (a} Part 4 of the drinlong-water standards (bacteria Part A — 100% Percentage Part & Bactena complance criteia
* Sustanableuseof . aricas, compliance criteria), and Complance 100%  Achieved —
land and water All Hastings Distract Council water
resources. supplies were assessed as compliant
with Section 4 (Bacterologcal
o iFiskhy chinking comphance critena) of the DWSNZ
wter mitsankacy 2005 {Revised 2018)
services, B- Dot & Dratnsos Comoiiance oriteria
(b) Part 5 of the drinking-water standards {protozoa!  Part B— Not Target 100% e FORTOIMNANCE STy N
e Infrastructure compliance critena). Achieved Not Achieved ~
supporting Comphant with Secure bore water
economic growth criteria
e Reslienceto Portsmouth Road (Raxmere),
hetbids and Whakatu, Clwve and
Haumoana/Te Awanga (Changed from
shocks compliance with Secure Groundwater
e Serviced fand for to ULV disinfection criteria within
industrial period following commissioning of
development, naw WTP).
Compliant with Cartridge Fitration
and U.V disinfection critena where
appiicable:
Omahuy, Brookvale Road [Havelock
North}, Wilson Road (Flaxmere|,
Waimarama {Only compliant since
Apnl 2021 following the completion of
anew WTPR),
ANNUAL BEPORT 2019/2020 HASTINGS DISTRICT COUNCIL // 13
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Water Supply
Community Leve| of Service Performance
Outcomes Statement Measure

14 /7 HASTINGS DETRICT COUNCIL ANNUAL REPORT 2019/2020

Baseline

VR
Target

2020/2%
Achievement

Detailed nvestigations and nisk
assessments of the Hastings
groundwater scurces in 2017 and
2018 resulted in the reclassification of
many of Hastings Distnict Counail's
Water sources 1o 8 non-secura status.

This now necessitates treatment to
fully meet the protozoal complance
critena in the DAWSNZ,

The HDC Drinking Water Strategy will
deliver new compliant treatment
systams to a¥ supples within the
21/22 reporting period

Waipatiki, Parkhill, Waipatu,
Eastbourne and Frimley are al now
deemed non-secure groundwater
sources and therefore require
protozoa treatment to comply.
Parkhill was connected to the
Haumoana water supply in July 2021
and & now compkant as a zone of this
supply.

Whirinaki & Esk have ewsting filtration
and UV disinfection systems in place
but require upgrades to meet the
technical requirements of the DWSNZ.

HDC took ownership of the Te Pohue
water supply in March 2020 which
was previously operated by the
commuruty. This supply requires
protozoa treatment to comply. A
new WTP wasinstaked 1n 2021 and 15
completing commissioning to
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Water Supply

Community
Outcomes

Leve| of Service
Statement

Performance
Measure

DIA Non-Finencial performance Measure 2 —

(maintenance of the reticulation network)

The percentage of resl water loss from the local

authonity’s networked reticulation system

(Inchusng 2 description of the methodology used to clculate this)

DIA Non-Financal performance Measure 3 —

(fault response times)

Where the local authority attends a call-out in response
to a fault or unplanned interrupton to its networked
reticulation system, the following median responss

times ane measured:

Bseline
Performance

21%

/2
Target

20%

Percentage res|
losses or other
recognised industry
standard as
specified inthe
Hastings District
Council’s ‘Water
Conservation and
Dermand
Management
Strategy’.

95% achievernent
rate

2030/21
Achievement

demonstrate compliance with the
DWSNZ.

Please note:

Resuits to be confirmed following
completion of the water loss
assessment

Assumed to be similar to 20/21 year
reporting below

Not Achieved

21%

The NZWWA Water Loss Performance
*Benchloss” spreadsheet tool was
used to evaluate water loss for the
Hastings Urban Water Supply
(accounts for 94% by population and
92.5% by volume)

Further work on improving data
accuracy 10 Inform our water loss
assessments and evaluate further
cpportunities to reduce water losses
via network leakage is beng
mvestigated.

(At 95% confidence fimits, the water
loss result has 2 level of uncertanty of
+/-34.2%.
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Water Supply
Community Level of Service Performance Baseline DA 202072
Outcomes Statement Measure Performance Target Achievement 8
(a} attendance for urgent call-outs: from the time that 41 minutes Urgent ~ 1 hour Achieved ~ The median time to
the local authority receives notification to the time response time to respond to urgent call-outs was 42 E
that service personnel reach the site, and ste (Note i} minutes. B
(b) resolution of wgent call-cuts: from the time that 2.32 hours Urgent -2 hour Achieved - The median restoration
the local authorty receives notification to the tme restoration of time was 1.75 hours.
that service perscanel confirm resclution of the serwce.
fault or mtesruption
(c) amendance for non-urgent call-outs: from the time 185 houwrs Nonurgent - 3 days  Achleved — The median tme to
that the local authority recerves notification to the response tme tosite  respond to non-urgent call-outs was
tme that service personnel reach the site, and [Nate ), 23,95 hours,
(d) resoluton of non-urgent call-outs: from the time 224 days Non-urgent — 7 days Achieved - The median restoration
that the local authorty recewes notification to the cal resolution time was 2.90 days,
time that service personne!l confirm resolution of
the fault or interruption
DiA Non-Financial performance Measure 4 - 922 3 Not Achieved - There were 11 87
(customer satisfacton) Count expressed complaints per 1000 connections.
The total number of complaints received by the local per 1,000 Of the total
authority about any of the folowng: connections per This pecformance mgasire indudes
(8) drinking water clasity cadaconly only verified compiaints per 1,000
(b) drinking water taste connections; it is acknowladged that
(¢} drinking water odour not &ll complaints have been
(d) drinking water pressure or flow captured.
(2] continuity of supply, and The total number of complaints
received are not verifiable because:
(f) the local authority's response to any of these
) e Some calls were not categorised
issues expressed per 1,000 connections to the
local suthoray's networked reticulation system into water supply, starmwater of
wastewater,
16 // HASTINGS DETRICT COUNCIL ANNUAL REPORT 2019/2020
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Water Supply

Community
Outcomes

Leve| of Service
Statement

Performance
Measure

DIA Non-performance Measure 5 -

(demand management)

The average consumption of drinking water per day
per resident within the territonial authority district,

Bseline
Performance

420

VXA
Target

410 litres perday
per resident.

2020/2%
Achievement

e Some calls have not been
recorded as they were
sibsequent calls to the orginal
complant and the caller did not
request for their complaint 1o be
recorded.

e Insufficient details to assess
what the nature of the call was
for. In particular, «f the call
should be dassfied asa
complaint or request for
information

To resolve the issues dentified, the
Counal will work with its call centre,
water services team, contractor and
sfter-hours provider to ensure
integrity of the data recerved Is
compliant with DIA mandatory
performance reporting and make
system changes 10 slow ol
subsequent complants to be
captured

Please note:

These results are provisiona! based on
assumptions from the 20/21
reporung. Results wil be fnalised
following completion of the water loss
assessment

Not Achieved -
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Water Supply
Community Leve| of Service Performance
Outcomens Statement Measure

18 /7 HASTINGS DETRICT COUNCILANNUAL REPORT 2019/2020

Baseline
Performance

X/
Target

2020/2%
Achievement

432 Ktros per person per day for the
Hastings Urban Water Supply

This 1z 15% higher than the baseine
parformance

Pressure reduction to reduce network
leakage & being implemented as pan
of the Drinking Water Strategy in
2021/22. Our water conservation
practices are in place each year to
educate and monitor household
usage.

An extended summer left many parts
of the district suffering from drought
which has influenced water
consumption figures in the reporting
petiod

Water restrictions were implemented
n December and removed at the end
of March
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021

Annual Report for Operations and Monitoring Committee

Attachment 1

Roads and Footpaths

Detalled Mandatory Non-Financial Performance Messures{Department o

The performance measures in the tables below are required 1o be reported in accordance with section 2618 of the Local Government Act 2002,

The baseline performance is based on 2019/20 actual information unless otherwise stated.

Community

Outcomas

LOCAL INFRASTRUCTURE

Counal Objectives to which

the transportation activity

relates:

*  Accessible range of safe
transport options

o Safe walking and cycling
faclities

e Infrastructure
supporting #conomic
growth

*  Efficient movement of
goods

Performante
Maasure

DIA Non-Financial Performance Measure 1 -

Boad safety

The change fraom the prewous financal year in the number of
fatalties and serious njury crashes on the local road network,

expressed as & number.

DiA NonrFinancial Performance Measure 2 -

Condition of the sealed roxd netword
The average quality of ride on a sealed local road network,
measwred by smooth travel exposure.

DIA Non-Financial Performance Measure 3 -

Ma
via

The percentage of the sealed local road network that is

resurfaced

DIA Non-Financial Performance Measure 4 -

Condtion of footpaths within the local road netw

The percentage of footpaths within a ternteonal authonity destrict
that fall within the level of service or service standard for the
condition of footpaths that is set out in the territoral authorty's
refevant document (such as its annual plan, activity
management plan, asset management plan, annual works

programme o Long Term Plan).

DIA Non-Financial Performance Measure 5 -

Renporse 10 Service Requnst

The percentage of customer service requests relating to roads
and footpaths to which the terrzorial authority responds within
the timeframe specified in the Long Term Plan.

rtanance of o 32aled locs! road natwo

2W20/21

Target

Reducing trend of fatalty and
serious injury from previous year,

|Base levalfor 2017/15 » 4Df3talties and
$EN0Us orash Injunes on the local rosd
network)

90% smooth trovel exposure.
|Average quamy of nde)

5.5% of sealed local road network
15 resurfaced per annum.

No more than 1.5% of footpaths
classded poor or worse as
measured by Counals condtion
rating system,

95% of customer service requests
relating to roads and footpaths
responded to within 28 days.

ANNUAL BEPORT 2019/2020 HASTINGE DISTRICT COUNCIL /7 19

Achlevement
2020/21

Achieved - 36 total.
4 fatalities and 32 senous inuries

Achieved - 93% smooth travel
EXPOSUTE,

Achieved - 6.5% of local road
network resurfaced,

Achieved - 0.33% based on 2020
ratng survey

Achieved - 99% response rate
within 28 days.
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Safe, Healthy and Liveable Communities

Couneil Performance
Outcomes Messure

COUNCIL OBJES

Reducing publec nuisance and
threats 1o public safety,

Hours of operation at recycling depots.

Hours of operation at landfill

% of urban dwellings serviced by kerbside refuse

and recycling services.

20 /7 HASTINGS DETRICT COUNCILANNUAL REPORT 2019/2020

Hours of operation at refuse transfer station,

Basalina Parformancs
2019/20

7 days per week,

7 days per week.

(24 howr opsration 3t Martin
Place|

1 landfili
(limited westand apanrg|

Weekly collection to
100% of dwelings
within collection zones.

Targat
2020/21

7 days per week.

7 days per week.

(34 hour oparation at Martin
Placs}

1 andfill
(limited weskand opening)

Weekly collection to
92% of urban dwelings,

Achievemsnt

2020/21

Achieved - there were no dosures to the
Henderson Road Refuse Transfer or
Blackbridge Refuse Stations dunng the
year,

Not Achieved - All rural recycling depots
were fully operational during the year, with
a 12 month tnal service undertaken at
Waigatiki.

Martin Place did not operate as it was
closed due to the cessation of the licence
to occupy by the current land owner
Substantially Achieved - Operatons at the
landfill were temporarily stopped on the
afternoon of Tuesday 18 May due to the
high winds that made the site unsafe and
created 3 litter problem. The site remained
closed on Wednesday 19 May as the wind
had not abated sufficiently to permit safe
operston, On Thursday 20 May, the site
was able to open as normal at 8.00em.

The landfill was agan temporarily closed on
28 June from 2.00-2.00pm due to high
winds

The landfill was open 100% of its scheduled
opening hours outside of these penods.
Omarunui Landfill also operates on
Saturday mornings.

Achieved ~ All properties in the collection
zones were serviced throughout the year
{representing 92% of urban dwellings}.

A three crate recycling service and 1201
rubbish wheeke bin services was
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Safe, Healthy and Liveable Communities

Couneil Performance
Outcomes Messure

% complance with landfil conditions.

% of food premises hawing an excellent or very good grading.

% complance with swimming pool fencing regulations.

Number of public cemetenes,

Compliance level with crematorium consent conditions,

% of pubkc buildings with current wamant of fitness,

COUNCIL OBIECTIVE % of dog registrations of known dogs.
Reduce publc nuisance and

threats to public safety, % release rate of impounded dogs

Number of night time compliance operations on kcensed
premises per year,

Number of CCTV camera locations.

Basalina Parformancs
2019/20

100%

Not measured

99%

Four cemetenes ot
Hastngs, Havelock
Noreth, Puketapu,
Mangaroa.

34outof 34

100%

93.5%

69% - all dogs suitable
were home placed

<

210 (72 locations)

Targat
2020/21

100%

95%

98%

All conditions met.

a5%

98%

32

Achievemsnt

2020/21

introduced to serviced properties on 1 July

2020

Not Achieved ~ Two odour complaints were
upheld against Omarunw Landfill. All other
consent conditions were met,

Not Measured - Has been superseded by the

Food Act 2014

Achieved - 99 89%

Achieved - 2 cemetenes provided with
ongoing expansion at Mangaroa,

Not Achieved - 32 out of 34 coment
conditions met. One condition was
impacted by Covid-19 and unable to be
met, The other condition not met was a
minor breach of discharge particulates. The
Hastings District Council 5 working actively
with the Regional Council on resolving this
condition and how it s measured.
Achieved - 100% of publc buildings held 3
current warrant of fitness as at 30 June
2021

Achieved - 97.99%, NB:the remaining 2.1%
were processed for non-compliance.

Not Achleved - 73% overall release rate. NB:
All dogs deemed surtablie for adoption wers
found a new home.

Achieved — 4 mght time compliance
oparations undertaken (ncludes after hours
monitoring)

Achieved - Inclusive of upgraded cameras
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Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Safe, Healthy and Liveable Communities

Council
Outcomeas

COUNCIL ORIECTIVE

e Sustainable use of land
and water resources

e A more compact urban
form.

COUNCIL OBIECTIVE

e Places and spaces for
recreation

e Places and spaces for
arts, culture, learning

e Fostering recreational
parvcipation

e Fostering the arts and
cultural experience

Performance
Messure

A Dtstrict Plan current at all tmes within statutory

timeframes

Number of public swimming pools that meet Pool Safe water

quality standards,
Days of operation of public dbranes.

% of urban properties withun 500m radis
(walking distance) of a park.

% of urban propecties within 500m radius
(walking distance of a playground).

Number of elderly housng units and average occupancy,

Number of Art Gallery exhibitions per annum.
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Basalina Parformancs
2019/20

Achieved

3 public libraries

(& cay servica Flaxmere/
Havelock Narth, 7 days
Hagtings|

85%

58%

220 urwts with
occupancy of 97.79%

12

Targat
2020/21

Achieved

3 public libraries

(6 day sarvice Flaxmare'
Havalock Nerth, 7 days
Hastings|

83%

60%

95% average
occupancy.

12

Achiavemsnt

2020/21

at HDC facilities, there are 278 camera
feeds st 76 locatons strategically located
to monitor and preventcrime and to
promote public safety.

Achieved - The District Plan was made
partially operative in March 2020. It will be
fully operative upon the outcome of one last
appeal decsion. A change has been mads to
enable Marae development in the Plains and
Rural zones.

Achieved — All 4 pools achieved Pool Safe
standards.
Achieved - 3 public libraries

{6 day service Flaxmere/ Havelock Noeth, 7
days Hastings)

Achieved — 3% of urban properties within
walkng distance of 2 park.

Substantially Achieved - 58% of properties
within watking distance of a playground.
Note; ths measure may not be achieved in
any one year dependant on new house bulds
n new growth areas and the timing of
playground development to support it

Achieved - 98.01% average occupancy.

Achieved - 18 held at Hastngs City Art Gallery
plus 3 m Hastings District Counail Chamber
Foyer

Item 10

ITEm 10

PAGE 102



Item 10 Non-Financial Performance Report for the Year Ended 30 June 2021
Annual Report for Operations and Monitoring Committee

Attachment 1

Safe, Healthy and Liveable Communities

Couneil Performance
Outcomes Messure

Opera House OQualmark Rating.
|ssbyect %o current review |

% of Indoor Sports Centre available beoking hours booked.

Days of operation of Splash Plaret.

Econamic and Community Davelopment

Councl! Outcomes Performance Measure
COUNCIL OBIECTIVE % of vacant industnial land.
e Resdential development

opportunities

e Industnal development
opportunities

Number of hectares of vacant greenfield land.

Basalinm Parformance  Target

2019/20 2020/21

Not measured Faality is closed
69% S50%

Mid November to Mid November to
Waitang) Day. Waitang| Day.

(7 cays 3 wank| (7 days 3 wesk|

Basaline Performanca Target

2019/20 2020/21

Achieved Industrial land A mimimum of 20% of
vacancy industrial land is
Omahu 335 ha vacant.

Irongate 54.7 ha
Whakatu 29.1 ha
Tomoana 8.7 ha

Achieved - 30 ha A minmum of 20
vacant and remaining  hectares vacant
at (Lyndhurst, greenfield land,
Northwood and Aratak

and Waingakau). 55 ha

of vacant land at lona

and 21 ha of vacant land

at Howard Street.

Achiavemsnt
2020/21

Not Measured — Awaiing completion of
Muniopal Bulding upgrade.

Achieved - 65% available booking hours
booked.

Achieved - Splash Planet open Mid
Novemnber to Waitang: Day.
(7 days a week)

Achievemant

020/

Achieved ~ Vacant land

Omahu North - 44 ha with 16 ha tightly
held

Omahu South <33 ha

Irongate ~ 62 ha with 32 ha tightly held
Whakatu — 49 ha wath 30 ha tghtly held
Food Industry Zone ~ 7 ha with 2.4 ha
tightly heid

The total area of general industrial zoned
land within the district is 645 ha and with
195 ha vacant, this is 30% of the total

Achieved — The total vacant 20ned greenfield
residential land i,

55 ha at lona

21 ha st Howard Street

131 ha at Brockvale [ares A) Area

These figures are significantly in excess of
the 20 ha of vacant greenfield land required.
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Attachment 1

Economic and Community Development

Counci| Outcomes Parformance Measura

Number of significant strategles completed per annum.

Number of structure plans completed per annum,

COUNCIL DBIECTIVE Opara House Qualmark Rating
Appeahng visitor destination. |sutpect 1o aurrent revew)

Number of viators to i-Site visitor centres pes annum.

Total financial support to events.

Total visitors to Splash Planet

24 /7 HASTINGS DETRICT COUNCILANNUAL REPORT 2019/2020

Baseline Performence Target

2019/20
0

Not measured

46,416

$458,193

116,454 rotal
64,712 from outsde
Hastings {56%)

2020/21

1

Facilty 15 closed.

73,000

$125,000

100,000 total
45% from outside
Hastings,

Achievamant

W0/21

Achieved - No significant strateges
completed but the intensive Reudental
Desgn Guide which was one of the
implementation actions from the Medium
Density Strategy was completed,

With the National Policy Statement on
Urban Development requiring 3/6 year
update / reviews of “Futurs Devefopment
Strategies” for residential and business
land {commeraial and industnal), the
relevance of this messure needs to be
reconsiered,

Not Achieved- Currently working on
Irongate/ York structure plan,

Not Measured — Awaltng completion of
Municipal Budding upgrade.

Not Achieved - 28,266 total visitors to
Hastings and Havelock North i-SITES
combined. Numbers impacted by COVID
travel restrictions and reduced opening
hours,

Achieved - 5843,949 in total events support
during 2020/21. Note: the LTP target is
understated and only reflected one
component of the total events activity.
2020/21 also indiudes two additional
events funded outzde the events activity
for the Six60 concert and Art Deco Festival

Achieved - 135,721 visitors total

82,065 from outside
Hastings (60%)
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Attachment 1

Economic and Community Development

Council Outcomes Parformance Measura

COUNCIL DRIECTIVE Total financial support to Business Hawke's Bay.
Supporting and attracting

business.

COUNCIL ORIECTIVE Number of completed Place Based Plans

e Putting people at the
centre of planningand  Number of Social Development Reviews completed,
service
o Effective working
relationships with mana
whenua

Governance and Support Services

Council Outcomas

COUNCIL ORIECTIVE

Performance Measure

% Compliance with statutory planning processes.

Putting people a1 the centre
of planning and service. Council and Committee agendas are available within
(Make open, indusive and effective  statutory timeframes.

decizons|
COUNCIL OBIECTIVE Complete Annual Report and audit within statutory
Ensure prudent financial umeframes.
management.
Budgets are set within Financial Strategy limits.
COUNCIL OBIECTIVE Cals to Councd’s man number are always answered by 2

person rather than an answer phone service,

Baseline Performence Target

2019/20
$100,000

Baseline Performance
2019/20
100%

100%

Achieved

Achieved

Achieved
(90% of calls answered
within 80 seconds)

Achievamant
2020/21 W020/21
$100,000 per annum  Achieved - 5110k funding support provided

funding support to in 2020/21 for the H.8, Business Hub to

Business Hawke's Bay. geliver support for H.8. Businesses, provide
information to refocating businesses and
deliver the Businesses Hub in Ahurin where
business support agencies are located

1 Place Based plan Achieved - Camberley Community Plan
completed per annum, endorsed on 4 July 2021
1 5ocial Development  Not Achieved — Commenced the Homeless

Review completed per  Discovery Study in 2020/21.
annum

Target Achlevement

2020/21 2020/21

100% Achieved — 100% compliance with statutory
planning processes,

100% Achieved - All agendas met statutory
timeframes.

Achieved Achieved - 2019/ 20 Annual Report adopted

B December prior to the 31 December
legislative date amended due to Covid-19.
Achieved ~ No breach of financial strategy
§mits within budgets

90% of calls answered  Achieved - 90% cof calls answered wthin 60
within &0 seconds. seconds.

Achieved
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Attachment 1

Governance and Suppart Services

Council Outcomzs Performance Mensure
Putting people at the centre  Customer service centre open from Monday to Friday

of planning and service., Bam to Spm,
[Ensure sasy sccess to Council % of calls to Counail’s main number answered within 20
knowhedge and seryes| seconds.

Usage of Counail website

(B) CUSTOMER EXPERIENCE

Cuttomer Experience — Safe, Healthy and Livesble Communities

Council Outcomes

COUNCIL ORIECTIVE

Performance Mezsure
Time taken 1o process a bulding consent.

e Aaduce public nuisance and

theeats to public safety, Time taken to process code of compliance.

e Putting people at the centre TIMe taken to process a resource consent,
of planning and service.

Time taken to respond to nosse complaints,

Parks user satisfaction.

Customer Experience -~ Governance and Support Services

Performance Messurs

COUNCIL OBIECTIVE Quality of customer service.
Putting peopie at the centreof  Sontact centre)

planning and service.
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Basalinm Parformance  Target

2019/20 2020/21
Achieved Achieved
B84% 80%

21,052 unique vistors 15,000 unigue visitors

per month. per month.

Basaline Performance Targot

019/20 2020/21

87.2% within 20 working  100% within 20

days working deys,

95% within 10 days. 100% within 10 days,
85% within statutory 97% within statutory
timeframe, timeframe.

(20 working days) (20 working days)

Zone L Zone 1

{20-30 minutes} - 99.9 (20-30 minutes) - 95%

Zone 2 Zone 2

(< 45 minutes) - 100% (< 45 minutes) - 90%

Not measured 19/20 97%

Baneline Parformanca  Targst
2018/20 2020/
Average score of 89% in  85%

mystery shopper phone
cads

Achievemsnt

2020/21

Substantively Achieved ~ Tuesday opening
hours have been reduced to 9am to Spm.
Achieved —82% of calls to Counail’s main
number answered within 20 seconds.

Achieved - 48 281 unsque vsitors per
menth.

Achievemant
2020/21

Not Achieved - 78.7% within 20 working days

Not Achieved - 96.1% within 10 days

Achieved - 97.06% within statutory
timeframe,

|20 wadang days)

Achieved - Zone 1

(20-30 minutes) — 99%

Achieved - Zone 2

f< 45 minutes) — 963%

Not Measured

Achisvemunt
wW20/21

Not Measured - the assessment of call
quality was not formally measured, internal
call quality monitoring contmues to take
place.
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Customer Experience — Governance and Support Services

Councll Outcomes Performance Messurs
[Ensure easy access to Counct Ouaht‘,' of customer service.
knowiedpe and seryces) |customer service cenrtre|

Baneline Performanca Targat
2019/20 2020/
Average score of 86% in  85%
mystery shopper visns,

Achisvement
2020/21

Achieved — 97% in 2020/21
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Level Two To ommitments

day’s
{€) KEY ACTIONS
Water & Roads

Xay action

Water Services

KAD1/ implement water security and

KAO2  optimisation programme
Rollout of stages 1a, 1band 1c of drinking
water compliance and investment

programme

KAO3  Enhancements to Havelock North
streams,

XKAD4  Rollout stormwater qualty mprovement
programme.

XKADS5  Rollout of wastewater rising mam and
trunk main renewal programme.
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Achievement

On Track

Commssioning and bringing into service the new trunk watermain between Hastings and Havelock Noeth and construction of the
Havelock North booster pump station.

Progression of conceptual designs for the Frimley and Eastbourne water treatment plants, reservors and pump stations, site
selection and commencement of detailed design for construction and completion by the end of 2021,

Haumoana water treatment plant, reservoir and pump station compieted.

Modular water treatment plants desgned and under construction for all small community supplies

Reservoir investigatbons and upgrades underway at Havelock North, Tauroa and Whininak reservoirs.

SCADA, telemetry and data scquisition project underway.,

nfrastructure Data (ID) enhancements to automate compliance reporting,

On Track

Further assessment of stream eroson, capacity and flood analysis to inform a strategy for future enhancements
Commencement of a vegetabon remova programme for drainage reserves and adjacent public space areas, Tree removal
continues via requests and assessments,

nvestigaton of hustore durnp site on the Kantuwhenua Stream.

On Track

Strategy developed for Lowes Pit stormwater catchment to improve stormwater qualty from the industrial catchment and to
mitigate any water quakty risks associated with the receving environment. Work has advanced to mclude detaled investgetions
and options for treatment devices. Construction commencing 2° half of 2021

Onsite flood mitigation and stormwater quality treatment salutions for new devalopment areas (Howard 5t, Brookvale, lona),
Moving to investigations and concept design options for the Caroline Rd catchment and discharge to the Ruahapia Stream.
Discreet monitoring deployed in Omahu industrial area and Ruahapia Stream to monitor pollution events.

On Track

Evaluation of the options for the replacement of the Eastern Interceptor trunkmain has been completed and construction is
underway,

Renewal of the inland and urban trunkmains are underway.

Renewal of the groyne (revetment structure that protects the wastewater outfall into Hawke Bay and emergency beach outfall)
has been completed.

nvestigations are underwoy to determine the renewal psthway of a smoll section of the East Clive wastewater treatment plant’s
outfall (landbased section and steel manifold section)
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Water & Roads
Key action Achisvement
o
Roads and Footpaths -
KAOG  Strengthen key bridges to allow *  On Track - Completion of Moesngiangi, Kuripapango and Mangatahs Low Level Bridges. 87% of the bridge evaluation of the whole E
continued heavy vehicle sccess. programme is complete. Design of Rissngton Vertical Clearance (s complete. o
KAD7  Completion of approved walking and * On Track — Shared pathway on SH51 (Waipatu) completed fd
cyching projects within the iWay network. - Shared pathway on Bennett Rd completed -
- Shared pathway on School Rd Chve completed
- Footpath in Tomcana Rd (Wiliams to Coventry) completed
- Footpasth in Murdoch Rd West completed
- Footpath in Southampton St W {Lascelles St to Townshend St) completed
< Footpath in Ada St completed
- Napeer Road Cycleway nearing completion
- Lyndhurst Rd (Nomtingley to Percival} nearing completion
- Tauroas Ad shared pathway/boardwalk in progress
KADB  implement safety treatments on high rsk e On Track - Programmed safety interventions have been completed, and new interventions have been identified and designed
rural routes and urban intersecbons. for the upcoming LTP,
KAD9  Completon of road pavement renewal ®  On Track - Warwick road under construction. Kereru road 520m section (km 12872 to 13392) completed.
prograrmme i both urben and rural sreas.
KA10 Completion of the Whakatu arterial route, o  Completed - The Whakatu arterial link route is completed and named Te Ara Kahikatea,
Safe, Healthy & Liveable Communities
ey action Achlevement
KA1l  Advance the Hastings Central ity Plan *  OnTrack - Hastings City Centre Revitalisation Plan adopted. Construction of first five initiatives completed end next intiatives
underway,
KA12  Advance future cemetery space capacity. o  OnTrack — The undeveloped land at Mangarca cemetery has been approved by Ceunail to be extended and redeveloped. Sorme
initial bearn work completed.
KA13 Complete earthquake strengthenngon e On Track — Design and engineering work progressing on Town Clock, Duart House, Hastings City Art Gallery and Splash Planet
programme of identified public buildings castle.
KAl4 Complete Opera House strengthening e On Track — Toitol Hawke's Bay Arts & Events Centre opened in March 2020 then closed due to COVID1S and re-opened in July
project 2020. The Opera House and Functions On Hastings are fully operational and bookings are coming o for the use of both spaces.
KA15  Finalise business case for futureuseand o On Track - Business Case for future wse presented to Council and final investment decisions made by Counal i 2021
mvestment in Municipal Buldding.
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Safe, Haalthy & Liveable Communities

Key action Athlevement

KA16 Enhancements on key reserves (Cornwall,
Windsor, and other AMPs).

KA1?  Continued roliout of pop-up iTngation .
programme

KA18 Comglete planned tollet enhancements o
from Sanitary Services Assessment,

KA19 Provsion of communiy educaton .
Programmes on waste minimsaton,

KA20 Complete fandfill valley development.

KA21 Consult onand implement new waste .
cobection regime .

Economic & Community Developmaent

On Track ~ Ebbett Park upgrade of carpark, playground and todlet complete. Now playgrounds at St Aubyn Street and Laune Cooke
Reserves n planning phase, Refurbishment of Cornwall Park Kiosk and Keirunga Homestead in planning phase

On Track ~ Pop up irrigation on Aking Park complete,

On Track — New todet at Landmarks Square complete, tollet extensions at Evers — Swindell Reserve underway and new Te Awangs
todet in design phase.

Achieved ~ A number of waste minmisation programmes have been delivered over the year including; an education campaign on
the new kerbude collection services, Again Agan Reusable Coffee Cup Scheme and a local contestable waste minimisation fund

On Track — Development work required to maintain avaidable workspace at the landfill was completed. Area D development
work will continue each year until 2025 when the area estimated to be full {1.e. no remaining airspace).

Achleved - Completed

Council consulted on, and adopted, a new joint Waste Mansgement & Minimisation Plan (WMMP). Over 6,000 submissions
were receérved by the Hastngs Dstnct Counal and Napier City Councd during the consultation period. The plan included new
methodclogies for kerbside cofections for both refuse and recyding. The new services started on 1 July 2020. The services
nvolve a 120 litre wheelie bin collection service (weekly) for rubbsh and a 3 crate (counci supplied] system for kerbside
recycling collection (weekly),

Key action Achiavement

KA22 Support industrial land uptake at .
irongate, Omahu and Whokatu,

KA23  Advance Hastings CBD hotel propozal, .

KA24  Progress of variows youth futures .
programmes,
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On Track -Subdivision of land in rongate and Omahu continues, providing parcels for development. Development activity in
Omohu and Irongate are ongoeng, (i.e. Bbi Wood Products, Foodstuffs, etc.), Werks on roundabout at Irongate Road recently
completed with the Henderson Road roundebout at Omehu Rd nearing completion. Design for the new roundabout at
Chetham and Omahu Road are scheduled to begin in Q1 2022,

On Track - Hotel construction in progress, scheduled for completion August 2022.

On Track — The Youth Employment team have engaged with 152 rangatahiin the last financial year and, of that, 79 have been
placed into work for 30 hours or more, and 21 have returned 1o education or training.
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Economic & Community Developmaent

Key action

KA25

implementation of Heretaunga Plans
Urban Development Strategy (HPUDS)
sub strategies.

Development of various place based
plans.

Advance busness attraction and job
creation initiatives,

Achinvement

On Track — A Medium Density Housing Strategy and Implementation Plan was adopted in November 2017 and in March 2018
mplementation Actions were assigned to Council Groups to action on the folowing timescales 2018-2021, 2021 + and 'Ongang’,
Actual implementation has not yet been mornstored,

Focus has been on implementing the quarterly property market indicator monitoring required by the National Policy Statement on
Urban Devefopment Capacity and the first of the three yearly Housing and Business Capacity Assessments, Four quarterly reports
were produced over the last year and the Capacty Assessment report is due to be by published by the end of July,

On Track — Waipatu place based plan added to the suite of place based plans for varous communities. The Camberiey Communitty
Plan has been endorsed, with 4 new plans underway, Mahora, Raureka, Te Pdhue, Flaxmere

On Track - The Center of Vocational Excellence (COVE) for Food & Fibre is located in Hawke's Bay. Coll centers to support State
Services and COVID- 19 recovery have been located in Hastings District, Foodeast Ltd has purchased 1 hectare of land ,and 2
resource consent has been approved, Application for the Building consent has been made with construction to be completed
by late 2022 at the Tamosna Food Hub site.
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