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1.0 EXECUTIVE SUMMARY

This report summarises the findings and recommendations of the second stage of the review of
Hawke’s Bay Council funded, non-statutory activities that are focussed on business, industry and
sector development,

The second stage of the review has focused on the following areas:

e The priority activities and services for ratepayer investment;
e Options for the most effective way to deliver these for Hawke's Bay; and
e The estimated cost of investment,

1.1  Key insights, findings and recommendations

1.11  The priority activities/services for ratepayer investment
This review finds that:

e |t s useful to think about funding for business and industry support in terms of more direct or
‘micro’ support (direct support for business e.g. training for business owners and employees),
versus less direct or more ‘macro’ support for business (e.g. working with groups of companies or
sectors and developing regional strategies to help marshal and direct scarce resources to areas of
agreed regional priority).

e The main gap in service delivery relates to more ‘macro’ support for business — broad types of
activities include facilitation and connection, promotion, information provision and addressing
collective action issues.,

e Given the existing providers of services to small to medium enterprises (SMEs) there is a less
compelling case for local government investment in more ‘micro’ support for business. That said,
engagement with providers and Central Government funders of these services note that demand
is currently outstripping available supply of funded places. Additional funding could assist with
this and involve partnerships between providers, iwi/hapu, and local and central government. Any
local government funding assistance to provide these activities would want to target areas where
there was a clear gap in service provision or the ability to add value e.g. support for Maori
businesses which are currently underrepresented in mainstream services, and be led by providers.

e One area that requires further consideration is support for start-ups. To be fully effective an
economic development support system will have appropriate interventions along the spectrum of
business needs from start-up through to mature. There appears to be unmet demand in the start-
up area and a lack of funding to support existing providers of services. A regional economic
development team or entity could help guide investment in this area i.e. develop the strategy in
collaboration with partners, but outsource the delivery (with funding) to existing providers of
services to SMEs e.g. Hawke’s Bay Chamber of Commerce and Te Kahui Ohanga {TKO).

e Key insights from engagement with iwi/hapi are:

- Delivering effectively for Maon will require a new approach or approaches.

C

LU CHAN sl

© Copyngnt Gus Chanens Corsuling 2021 casIuLTNg

ITEM 10 PAGE 6

Item 10



Item 10 Stage 2 Review of Local Government Investment in Business & Industry Support across the Hawke's
Bay Region

Stage 2 Review of Local Government Investment in Business & Industry Support in

Hawke's Bay

Attachment 1

Cultural differences, familiarity and trust will constrain the reach of mainstream providers and
services. This means there needs to be more opportunity for Maori to inform, design, support and
deliver activities and services,

Greater effort is required in helping whanau understand and navigate what is perceived as a
cluttered and complex space. This requires effective regional networks and requires going to
where Maori are, rather than expecting them to seek things out from central delivery points.
Online is not enough,

Access to capital is more likely to constrain Maori business — both those starting out through to
Post-Settlement Governance Entities (PSGEs).

Councils could use their procurement of services to more effectively support Maori business (this
also relates to SMEs in general).

PSGEs are using their own procurement to support local and Maori capability. They see
themselves as part of a social and economic eco-system and are building capability to provide
wrap-around support for skill and business development.

Key insights from engagement with wider business are:

Different businesses will need different things based on their size and the sector in which they
operate. There is not a single business perspective.

Equally, there are a wide range of views on the appropriate role of local government in providing
assistance to business and industries. Some think that local government should stick to
infrastructure and getting the board regulatory settings right and some believe Councils can play
a greater role in increasing funding for small business and/or sector-based support.

Smaller businesses are more likely to be looking for assistance with professional development
(and access to business support programmes and providers who specialise in this area). They are
also much more likely to be seeking meeting spaces and to alesser extent hot-desking and flexible
work options.

For some small businesses and people considering a business idea there are a range of existing
barriers to accessing business development services — these include awareness (including not
knowing who to speak to find out what is available), cost, location, and cultural familiarity.

Beyond infrastructure and regulatory settings, larger businesses are likely to be looking for
partnerships (with each other and with local government), to do things they might not be able to
do alone. This is often because it requires decisions and/or investments in other areas that they
do not have control over.

Bigger businesses and industry organisations are also more likely to be playing a role in helping to
support the region's strategic economic development priorities e.g. building on our regional
strengths in food and the eco-system of sophisticated products and services that have grown to
support this industry. This means they are more likely to want to understand how the region is
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setting and executing its regional economic development priorities and how they fit into the
bigger picture.

It is clear that bigger businessesin Hawke's Bay are frustrated that there is no ongoing coordinated
engagement with big business and that there's no clear point of contact on economic
development issues. This makes it hard to progress ideas. In the past they have relied on
relationships and Hawke's Bay being a small place to propose and pursue ideas but there is a view
this has got harder and it's holding the region back.

Bigger businesses and industry organisations are seeing opportunities that can only be taken
forward as a region and there is a view that Hawke's Bay is missing an opportunity to leverage our
strengths and recover strongly from COVID-19.

There is acknowledgment that governance and organisational structures can either support or
constrain collaboration and there is a view that Hawke’s Bay has not yet got this right,

There is a perception that there are still unhelpful and competitive behaviours in the system and
that this is constraining more effective collaboration. As the 2020 Review found, this is feeding a
perception in the business community that the economic development system in Hawke’s Bay is
fragmented and not particularly transparent,

This review recommends that the Hawke's Bay Councils:

Focus ratepayer investment in business and industry development in areas where there is a gap
in provision of an activity or service. This will look like warking with groups of companies or sectors
and developing regional strategies to help marshal and direct scarce resources to areas of agreed
regional priority.

Support other organisations to lead on support for SMEs and start-ups. This does not need to sit
with a regional economic development entity (as envisaged in the 2020 Review
Recommendations). To assist with ‘ane clarity’ and to help support regional collaboration
consideration should be given te supporting the HB Chamber of Commerce to take on the Regional
Business Partner contract. Separate funding could also be made available to TKO and/or an agreed
nominee subject to developing an agreed approach and focus for funding for Maori economic
development. Further work may be required with HB iwi/hapt to agree on preferred delivery
mechanism for Maori economic development.

That the priority activities/services for ratepayer investment should be:

© HB Business Hub

o Programme Management support for Matariki RDS
Industry and sector development (the Food Industry Programme, the Technology
Programme and an additional sector development initiative)
Investment and talent attraction
HB brand strategy and activation

o Coordination of skills and employment initiatives - focused on connecting businesses with
people and training organisations
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o Provision of funding to support a ‘by Maori for Maori" approach to regional economic
development (delegated to TKO and/or an agreed nominee)

o Additional funding for SME and start-up support - if funding allows and a clear gap or need
is identified, but delivered by other providers.

1.12  Options for the most effective way to deliver these for Hawke's Bay

This review finds that:

The preferred regional economic development delivery platform for Hawke's Bay is still a regional
entity that has an appropriate mandate and appropriate resourcing l.e. it can’t be set up to fail
but not giving it a clear purpose and mandate and inadequate resources,

A regional entity with the appropriate scale and mandate could guide and direct activity to priority
areas/issues; support a culture of sharing, connection and collaboration; and support Hawke's Bay
to be greater than the sum of its parts (e.g. by presenting a strong and united voice and vision to
external investors, talent and Central Government; and by helping to attracting the resources of
others).

This couid take the form of an independent Trust, Incorporated Society or Company - or a Council
Controlled Organisation (CCO). An independent form that is not a CCO is more likely to be
accepted by iwi/hapi and wider business. Specialist legal and tax advice would be recommended
before deciding the preferred legal form.

All structures would offer an opportunity to embed a tripartite governance partnership between
local gavernment, iwi/hapd, and wider business, An independent Board could be made up of 2
representatives from local government, iwi/hapl, and wider business respectively. An
independent Chair could complete a 7-person Board.

This entity would need to be supported by an effective measurement and reporting framework
which helps track the relationship between activities, outputs and outcomes i.e. whether
ratepayers’ money is being invested and used effectively.

Hawke’s Bay may not be able to do this in one step. There is a legacy of mistrust that investment
in regional economic development activities yield results and ratepayer funding is constrained.
Trust may need to earned and value delivered in order to motivate additional funding over time.

If the preferred option is not accepted, then a minimum investment option would focus on a small
regional economic team hosted by the Councils, This team would be responsible for ~ the Business
Hub; programme management support for Matariki RDS; industry and sector development (i.e.
the Food Industry Programme and the Technology Programme). This option would also provide
some funding to support Maori economic development initiatives. This option would lose an
opportunity to lead and coordinate activity in relation to investment and talent attraction; HB
brand strategy and activation; and skills and employment initiatives.

This review recommends that the Hawke's Bay Councils:

Consider funding the establishment of a regional development entity that would be responsible
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The HB Business Hub

Programme Management support for Matariki RDS

industry and sector development

Investment and talent attraction

HB brand strategy and activation

Coordination of skills and employment initiatives - focused on connecting businesses with

people and training organisations

o Provision of funding to support a ‘by Maori for Maori' approach to regional economic
development (delegated to TKO and/or an agreed nominee)

o Providing additional funding for SME and start-up support to other providers.

0 0 0O 0O O O©O

* ORConsider funding, at a minimum, the establishment of a regional economic development team
that would be hosted by the Councils and would be responsible for:

The HB Business Hub

Programme Management support for Matariki RDS

Industry and sector development

Provision of funding to support a ‘by Maon for Maori’ approach to regional economic
development (delegated to TKO and/or an agreed nominee),

c 0 0 ©

1.13  The estimated cost of investment
This review finds that:

e The estimated cost of investment in the preferred option (Option 3: A Regional Development
Entity) would be around $1,706,000 per annum plus a $50,000 investment in CAPEX. This
represents an OPEX increase of $1,193,000 on the existing investment of $513,000. Note, this does
not account for Council resources beyond the budget for the Regional Development Manager and
funding contributions to Great Things Grow Here that could be pooled to support this option.

* The estimated cost of investment in a minimum option (Option 2: A Regional Development Team)
would be around $1,050,000 per annum plus a $50,000 investment in CAPEX. This represents an
OPEX increase of $537,000 on the existing investment of $513,000/annum. Note, this does not
account for Council resources beyond the budget for the Regional Development Manager and
funding contributions to Great Things Grow Here that could be pooled to support this option.
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2.0 INTRODUCTION AND PURPOSE OF REVIEW

In mid-2020 the 5 Hawke's Bay Councils commissioned a review of local government investment in
business and industry support across the Hawke's Bay region®.

The Review was focused on activities undertaken, and services provided, by Business Hawke's Bay
(BHB), Hawke's Bay Tourism (HBTL), and the individual Councils. The Review incorporated
perspectives and insights developed in relation to Hawke’s Bay's Matariki Regicnal Development
Strategy {Matariki RDS), but it was not a review of Matariki RDS itself.

In commissioning the Review, Council CEs recognised that there might be opportunities to improve
regional coherence of economic development investments and wanted a clearer picture of this in
order to inform Long Term Plan processes starting from late 2020. This Review also fulfilled a Local
Government Act {2002) s.17A requirement to review the cost effectiveness of Council arrangements
for delivering services on a periodic basis.

The Review highlighted a range of inefficiencies and missed opportunities with current ratepayer-
funded activities and services and found there was an opportunity to do something that better met
the region’s needs and potential.

The exception to this was Hawke's Bay Tourism Ltd (HBTL). HBTL was supported by its main
stakeholders and appeared to be doing a successful job in leveraging ratepayer investment into real
value for the Hawke's Bay economy. The Review concluded that there did not appear to be a strong
case for change inregard to HBTL, however there is an expectation that HBTL and any future economic
development platform would work closer together to complement each other’s activity and give
greater effect to the region’s priority areas. In addition, there may be an opportunity to share
overheads or resources where appropriate/of value given both programmes are ratepayer funded.

The recommendations of the 2020 Review can be found in Annex A.

In early 2021 the five Councils endorsed a second stage of the review process which would involve
more detailed investigation of the recommendations set out in the Review report. Councils
specifically:

e Endorsed engaging with Treaty Partners and other regional stakeholders on the opportunity to
create an enduring Economic Development Delivery Platform with the appropriate scale and
mandate to better guide and direct economic development activity to priority areas and issues;

e Supported the opportunity to embed a partnership with Maori in a new Economic Development
Delivery Platform; and

e Endorsed the five councils’ commitment to keeping the Hawke's Bay Business Hub open with the
potential assignment of the lease to one of the five councils.

This second stage of the review has sought to further explore options in relation to effective support
for business and industry support for Hawke’s Bay. This has focused on:

* Review of Local Government Investment in Business and Industry Support across the Hawke's Bay Region,
December 2020 - https://www.hbrc. govi.nz/assets/Document:Library/Council-Documents/FINAL-210121

Rexlz-w‘ofvlocgl—gm-emm:-ntqnws‘smem-ln—buunesvsnd-mdusny-%port~.euo‘.s-th#Haw&a-ﬂ -region - pdf
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1. The priority activities/services for ratepayer investment;
2. Options for the most effective way to deliver these for Hawke’s Bay; and
3. The estimated cost of investment.

2.1  Scope of Review

Councils play a range of important statutory and non-statutory roles that support economic
development and economic wellbeing of the Hawke's Bay region, They also work within a broader
system of delivery partners, agencies and agents (involving Maori, business, civil society, and Central
Government), that provide regional economic development and economic wellbeing services for the
region.

It was within this broader context and understanding that Hawke’s Bay Councils sought a review of
the important, but non-statutory, activities that are focussed on business, industry and sector
development i.e. it was not the intention of the scope of the review to capture the full role local
authorities play in supporting economic development and economic wellbeing.

The specific activities and services that were in scope of this review are:

* Business development activities, such as business information and referral services and business
capability support;

®  Skills building, attraction and retention initiatives;

* Innovation, commercialisation and R&D support;

* Investment promotion and attraction;

e Destination marketing and management and events;

« Sector development initiatives and cluster facilitation;

e Economic development and economic wellbeing strategy development, intelligence and
monitoring.

e Strategy/action plan programme management, coordination, communications, monitoring and
reporting {i.e. largely the activities involved in supporting and implementing Matariki RDS}.

3.0 APPROACH

3.1 Process

This part of the review has involved two main stages: 1) engagement to inform views and
recommendations on the priority activities and services for ratepayer investment; and 2) desktop
analysis to place the insights from engagement in a considered framework; to work through the
options for the most effective way to deliver these for Hawke's Bay; and to develop estimated costs
of investment.

Engagement has focused on:

¢ Hawke’s Bay iwi/hapii through Te Kahui @hanga o Takitimu collective (TKO). TKO was formed to
represent Maori economic interests in Hawke’s Bay and to help implement Matariki RDS; and

2 hitpsy//www.tko org.nz/
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* Hawke’s Bay businesses via a survey (see Annex C and separate Annex D attachments) and asmall
number of small group discussions.

¢ Leading providers or funders of support for small business in Hawke’s Bay, via a couple of small
workshops.

Insights developed through this process have been used alongside the following sources of
infarmation:

The survey conducted as part of the first stage of the Review,
A survey Hastings District Council ran in mid-2020 on interest in, and the focus of, the Hastings
Business Hub.,

e Hawke’s Bay business and industry insights from COVID-19 resurgence check-in process led by
Hawke’s Bay Councils.

e Consultant’s own knowledge of working with a range of Hawke's Bay companies, sector groups
and iwi interests,

3.2  Methodology

The 2020 Review report used a framework which incorporated the needs of both current and future
businesses (see Figure 1 below), alongside considerations relating to the challenges and opportunities
facing the Hawke's Bay economy; rationales for local government activities in economic development
and economic wellbeing; and central government expectations.

Figure 1: Two important lenses when considering economic development efforts

Current businesses: Do we know our sectors ond businesses well? Do we understand their issues, constraints,
opportunities? Nove we designed our activities/services around these {taking into account the oppropriate role for

government)?

Future businesses/growth: Do we hove o view of what the Howke's Bay economy could look ke by building off
regional strengths and adapting to and leveroging off social, cultural, environmental and ecanomic trends ? Is there o
shared vision? What work are we doing with business and key stokeholders to develop the new platforms for growth?

This second stage of the review does not repeat this analysis but seeks to draw out the appropriate
role for local government given the needs of both current businesses and future businesses.

It terms of the rationale for local government (see next section and Annex B) involvement in
supporting business and industry development, ideally any activity would be seeking to fill some sort
of gap in provision of an activity or service (where there was a ‘market failure’ to some degree),
and/or seeking to add value that was additional to what could be achieved otherwise (the concept of
‘additionality’). Any ratepayer investment in these activities/or services would ideally be directly
connected to opportunities or constraints identified in Matarki RDS (which, if working well, provides
a collective and shared view of regional priorities).

3lmgs‘ééwwwmcunumtuonlme.co ugM»vkel 1al!uu~~.£l¥g___(§ of m.!rkm_{allurr.hlml
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Figure 2 below captures a simplified view of where funding for business and industry support could
be directed. Activity at the top of the triangle is least likely to happen without some sort of
intervention and so there is a strong logic for intervention/regional investment in this area, This will
need to be guided by relative costs and benefits of this activity versus funding (or other support) at
other levels of the triangle (particularly if ratepayer funding can be used to add value over and above
what could otherwise have been achieved),

The final factor for consideration is the potential role of ratepayer funding support to help people and
whanau get into business to start with i.e. helping to reduce barriers to building local businesses. The
review uses these considerations in assessing the priority activities/services for ratepayer investment.

Figure 2: A simplified view of where funding for business and industry support could be directed

Arpssddy W ek b the
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Another way of thinking about the where funding for business and industry support could be directed
is to consider activities and services in terms of micro support (direct support for business e.g. training
for business owners and employees), versus more macro support for business (working with groups
of companies or sectors and developing regional strategies to help marshal and direct scarce resources
to areas of agreed regional priority).

This is captured in Figure 3 below. As in Figure 2, activity at the top of the triangle represents public
good services which are less likely to be provided without government investment and/or support.
Conversely there are more providers at the bottom of the triangle where it is more likely that
businesses are willing to pay for services. This supports a range of private sector providers. Central
Government plays an important funding role in this area (and is likely to continue to do s0), to reduce
barriers of access to these services for SMEs.
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Figure 3: A simplified view of the macro and micro roles involved in economic development
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4.0 BACKGROUND AND CURRENT STATE

4.1  Rationale for local government activities in economic development and economic

wellbeing

Local authorities have a critical role to play in supporting the economic development and economic
wellbeing of their area. They have a range of levers at their disposal which can support, or indeed
inhibit, economic development that is consistent with broader wellbeing objectives.

In New Zealand, local government's activities are centred on regulating land use, choosing and funding
a set of local amenities, and investing in essential infrastructure for transport and the three waters
(drinking water, wastewater and stormwater), with the overall objective of enhancing community
wellbeing (NZ Productivity Commission, 2019),

Regional councils are responsible for the physical environment and cross-boundary functions that
require an integrated approach, which include regional land transport, flood protection, biosecurity,
civil defence and some resource management. The functions of territorial authorities (city and district
councils) are broader, encompassing physical infrastructure such as roads, water supply, wastewater
and stormwater, recreation and cultural activities, land-use planning, building standards and some
public health and safety functions (NZ Productivity Commission, 2019),

But local authorities also play an important role in the provision and funding (either directly or via
delivery agents), of support for local people and businesses through:

e Regeneration;
e Business support and employment programmes,
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*  Working with, and providing a link to, nationally-led programmes;

* Investor and people attraction programmes; and

* Providing a range of high quality services that directly support residents’ wellbeing outcomes and
business investment confidence.

Local authorities also can also use their community leadership role and planning powers to set out a
clear framework for local development. This helps to provide certainty for business and investment,
overcome coordination failures, and manage externalities and competing interests.

Annex B provides an overview of the economic development activities and services that are in-scope
of this review and the underlying rationale for local government intervention (through the provision
of activities or services or, in many cases, the funding for others to provide these activities and
services).

The first stage of the Review found that the work programmes and activities/services being provided
by the Councils, HBTL and (then) BHB, were broadly based on clear rationales. Councils, for the most
part, were focused on facilitation, promotion, information provision and addressing collective action
issues (although Hastings District Council was at the time providing some funding for a business
capability programme). The work of BHB and HBTL was largely focused on collective action issues (e.g.
industry-wide marketing, promotion, attraction); and sectoral connection and coordination issues.
BHB was in addition providing some specific business capability and support programmes, alongside
a range of other member and/or private sector providers.

The reason this is worth highlighting is that there is often not a clear understanding of the different
roles required to support economic development and the appropriate role for government (local and
central). The business and wider community also have a very wide range of expectations of Council
activity to support regional business and industries (and this is teased out in Section 7).

4.2  Current funding and current activities

The 2020 Review provided a detailed picture of the investment Hawke’s Bay Councils were making
into business support and industry development across the region. The Review found that in total this
funding came to just over $10m for in-scope activities. Just under half of this funding was directed to
the i-Sites, the Napier War Memorial Centre and Toi Toi (as these were captured by the Review’s
scope).

This second stage of the Review focuses on the funding that was being directed to Business Hawke's
Bay (BHB).

At the time the five Hawke’s Bay Councils had a "Contract for Service" with BHB to enable BHB “to
deliver activities and services to achieve agreed results which will contribute to regional economic
development outcomes”. This contract provided funding of $330,000 per annum subject to BHB
meeting reporting requirements and key performance indicators (KPls).

The Hawke's Bay Business Hub operations and staff were formally transitioned to Council oversight
on 1 July 2021. This followed 8HB’s decision to wind down in early 2021 and its formal closure on 30
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June 2021. The $330K joint economic development funding from the five Councils has subsequently
been re-directed to fund the following activities over the next 12 months:;

o Hawke’s Business Hub Business Hub operations {including concierge staff).
* Two sector development initiatives that were developed by BHB:
o A (scaled back) Food & Fibre Sector Programme that is focused on supporting the
region’s food industry; and
o Al(scaled back) Hi-tech/Agri-tech Programme that is focused on building an
internationally recognised technology sector to support regional productivity and
sustainability.

In addition, Councils have been supporting the transition and ongoing delivery of services of the
Hawke's Bay Business Hub to Council, and support for Matariki Programme delivery (mainly
programme administration, data and insights reporting, and support for ‘Pou 4’), via the joint
Council funded Regional Development Manager role,

These activities were considered the minimum necessary to:

e Retain the Hawke's Bay Business Hub as an important regional asset, The 2020 Review found
that the Hub was playing an important role in bringing together, under one roof, many of the
key business support agencies operating in Hawke's Bay;

* Maintain focus on, and support for, two areas of strength and/or emerging strength in Hawke's
Bay. These are two areas the region has highlighted as a priority for engagement and
partnership with Central Government e, g to access funding support; and

e Support Matariki RDS while work was underway to — secure additional funding from partners for
programme management support and clarify the preferred option/s for the most effective way
to deliver support for business and industry in Hawke’s Bay (mainly the activities relating to Pou
4),

4.3  Who else is providing services and in which areas

The 2020 Review provided a summary of the activities and services relating to business and industry
support provided by the 5 Councils, BHB, and HBTL. Some of the activities of Hawke's Bay
iwi/hapi/PSGEs and the Hawke’s Bay Chamber of Commerce were also included in the summary
because of the important economic development role they play for their members (note, these
activities and services were not included in the review itself as they are not funded by regional
ratepayers).

This stage of the Review has sought to tease out the providers and funders of economic development
services beyond the Councils and their direct agents e.g. BHB before it wound down.
This is important for two key reasons:

1. Asoutlined in Section 3.2 above, ideally any ratepayer supported activity should be seeking to fill
some sort of gap in provision of an activity or service and/or seeking to add value that was
additional to what could be achieved otherwise. So having a clear understanding of the landscape

of providers, funding and level of demand is important; and
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2. One of the key themes that came out of the engagement as part of the first stage of the Review
was that there was a lack of role clarity between organisations, agencies and teams. Most
stakeholders and those involved in delivery and funding were looking for greater clarity over roles
and functions {(“what are the lanes”, “who’s swimming in which direction and where are the
overiaps that require collaboration and coordination”). Businesses in particular wanted greater
clarity over first points of contact and activities and services that were on offer to better support
business activity.

Table 1 below captures the key areas of focus for this review and the key providers of the typical
activities and services in each area.

Note, activities or services related to destination marketing and management and export and/or
offshore investment {both shaded blue) have not been explored in any more detail in this second stage
of the review.

The 2020 Review found that local government could not provide significant support (beyond sister-
city relationships and providing basic exporting information and referring businesses to other
providers of support e.g. ExportNZ and NZTE), for the activities and services captured within the export
and/offshore investment category.

The 2020 Review also found that HBTL was supported by its main stakeholders and appeared to be
doing a successful job in leveraging ratepayer investment into real value for the Hawke's Bay economy,
There appears to be general agreement on this (although some business stakeholders still feel that
too much money is being directed toward tourism-related funding relative to other sectors of the
Hawke's Bay economy).

This part of the review, therefore, focuses on the areas shaded in green in the table below with a
particular focus on business development and support as this is the area where there is more private
sector, member-based organisation, and Central Government activity e.g. HB Chamber of Commerce,
HB Maori Business Hub, along with the important Regional Business Partner Programme (which is
funded by Central Government).

Given this existing activity there would need to be evidence of some sort of gap in provision of an
activity or service andfor evidence that ratepayer funded activity or direct funding to existing
providers could add additional value to what could be achieved otherwise. This would also need to be
weighed against the costs and benefits of activity/funding in other areas. This is teased out in the
following section.
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Table 1: Type of economic development activity or service

Innovation and industry

support

Skills -related support

Investment attraction

Visitor attraction, promotion and marketing
Events /activities promotion, marketing, support and
facilitation

Running events

Business information and referral services

Events related to business Information and support
Business capabllity support, Including training relating to
digital capability, HR, finance etc

Support for people fooking to start & business |.e, start-
ups

R&D funding /support

Feasibiity studies and business cases for sector and
investment projucts

Ouster & sector work with industry coaltions
Co-investment In major projects

Support for job matching programmes

Business and training connection services

Promotion of the benefits of upskitling and education and
training op portunities

Proenotion of job and education opportunities in the
reglon

Business attraction
Takent attraction
Capital attraction

ki

The focus of Hawke's Bay Tourism as the reglon’s Reglonal Tourism Organtsation
Coundls run some visitor attraction related events as wel

H8 Chamber of Commerce

HB M3orl Business Hub

Reglonal Business Partner Programme (contract held by HBRC)

Arange of private sector organisations that provide business capabllity support to
business e.g, The lcehouse, spedalised providees of digital, HR, inance etc adwice,

This s a typical area for local or cantral govt support as the collaboration aspects of this
work are not typically funded by the private soctor

Industry organisations play an important role but they also need to partner with local
and/or central govt and often require assistance

RE&D i5 the focus of Callaghan Innovation (through the RBP programme)

Sector work with (ndustry coalitions Is currently being furdad by Councils and Is focused
on food end technology

Job matching and brokering services is & growing area of ED activity across the country
given the need for dination and prioritisation of

In HB Councils are involved e.g. Hastings District Council has the Mahi for Youth
programme and there is the Mayors Taskforce for Jobs, This activity Is supported by
Central Government funding.

Ivd/hapl are also active in this space and there sre s range of training providers at
different levels who provide custodial and work ready-related training and support.
Matariki RDS has a focus on this activity,

The Great Things Grow Here platform is the only coordinated activity currently taking
place. This is funded by the 5 councils
Investment and talent attraction is & typical area for local govt suppornt

© Copynight Gus Charletis Consulling 2021
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Export and/or offshore &  This covers support for the provision of infoemation on

investment support offshore markets, faciltating trade/diplomatic visits and
facllitating connections between local business and
offshore networks.

Strategy devel s E ic strategy development

economic intelligence, »  Economic inteligence and monitoring

Regional economic *  Inthe Hawke's Bay context this work largely relates to

development and the Matariki Hawke's Bay Reglonal Development Strategy
economic wellbeing and Action Plan (Matarild RDS).
implementation support

There is a ‘public good” dement in coordinating and akgning acthity relating to
encouraging and promoting inward Investment to the region and bridging Information
gaps and networks b inward investors and key organisations in the local
economy,

Mainly Export NZand NZTE

Economic strategies are more lkely 1o focus on components of the economic
develop Jigsaw e.g. housing strategy, industrial land strategy etc.
Matarii RDS is the only regional economic strategy

Joint Wi and Council partnership with strong support by Central Government agencies

© Copynight Gus Charienis Consuling 2021
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4,31 Business development and support

As noted above one of the themes that came out of the engagement through the first stage of the
Review was that there was a lack of role clarity between organisations, agencies, and teams.

This was most evident in the ‘business development and support’ area which includes the following
activities and services - business information and referral services; events related to business
information and support; business capability support, including training relating to digital capability,
HR, finance etc; and support for people looking to start a business i.e. start-ups.

Most stakeholders and those involved in delivery and funding were looking for greater clarity over
roles and functions (“what are the lanes”, "who’s swimming in which direction and where are the
overlaps that require collaboration and coordination”). Businesses in particular wanted greater clarity
over first points of contact and activities and services that were on offer to better support business
activity.

The lack of clarity on who was leading in different areas had over time created, what many felt were,
unhelpful and competitive behaviours in the system. This was constraining more effective
collaboration.

The lanes’ can be thought of in terms of the activities and services set out in Table 1 above and in
terms of the triangles in Section 3. Activity at the top of the triangle represents public good services
which are less likely to be provided without government investment and/or support. Conversely there
are more providers at the bottom of the triangle where it is more likely that businesses are willing to
pay for services. This supports a range of private sector providers. Central Government plays an
important funding role in this area (and is likely to continue to do so0), to reduce barriers of access to
these services for SMEs.

This can also be thought of in terms of more macro support for business (working with groups of
companies or sectors and developing regional strategies to help marshal and direct scarce resources
to areas of agreed regional priority), versus more micro support {(direct support for business e.g.
training for business owners and employees),

This review finds the following:

e There is a clear case for local government investment in activities which are more likely to have
public good aspects. These activities are likely to have a greater component of — facilitation and
connection, promotion, information provision and addressing collective action issues (e.g.
working with groups of companies or sectors).

* Given the existing providers of services to SMEs there is a less compelling case for local
government investment. That said, engagement with providers and Central Government funders
of these services note that demand is currently outstripping available supply of funded places.
Additional funding could assist with this and involve partnerships between providers, iwi/hapu,
and local and central government. Any local government funding assistance to provide these
activities would want to target areas where there was a clear gap in service provision or the ability
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to add value e.g support for Mdori businesses which are currently underrepresented in
mainstream services.

e The primary ‘lead’ for SME support services in Hawke's Bay does not need to sit with a regional
economic development entity (as envisaged in the 2020 Review Recommendations). To assist with
‘lane clarity’ and to help support regional collaboration rather than competition, consideration
should be given to supporting the HB Chamber of Commerce to take on the Regional Business
Partner contract. Separate funding could be made available to TKO and/or an agreed nominee
subject to a business case/plan and/or contract of service being negotiated, Further work will be
required with HB iwi/hapl to agree on preferred delivery mechanism for Maori economic
development,

* One area that requires further consideration is support for start-ups. To be fully effective an
economic development support system will have appropriate interventions along the spectrum of
business needs from start-up through to mature, There appears to be unmet demand in the start-
up area and a lack of funding to support existing providers of services. A regional team or entity
could help guide investment in this area i.e. develop the strategy in collaboration with partners,
but outsource the delivery (with funding) to existing providers of services to SMEs.

Table 2 below captures a prioritisation of the activities and services relating business and industry
development based on the methodology outlined in Section 3. This has helped shape the options for
delivery outlined in Section 9.

Table 2: Prioritisation of ratepayer investment in business and Industry development activities and services

ﬁ-a\. ' qﬁi | I:l tority
Destination marketing *  Assume no change to existing funding

Not the focus of this assessment Y

|

*  Oneof the most important areas of support for regional SMEs
and start-ups

*  Butgiven Central Government funding and the role of private
sector and/or iwl/hapl groups not an ares where a reglonal ED
team/entity should take the lead

*  Some funding should be made available for areas where there ‘m:: ::::‘ : z
was a clear gap In service provision or there is an ability to add lead and deliver.)
value over and above existing services. But this would be :
finding for others to deliver.

¢ Consider supporting an organisation with relevant capability in
spplication for RBP contract

No one else doing this

Central Govt want local govt to assist Yes
*  Strong case for regional investment

Yes

Business development
and support

Innovation and industry
development support

Needs coordination and Is one of the critical connections

_— R between the social and ic sidas of Matariki

Yes

*  Noone dee doing this
Investmant attraction *  HB needs to sing with one voice to be effective in attracting Yeos
Inwestment and talent
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Export and/or offshore *  Not a priority for regional ratepayer investment as this is

investment support served better by others -
*  Suggest light touch economic intelligence by maximising the
Strategy development,
intelligence, use of.s;l::mpﬂons to professional economic foracasting No
€ *  Align this with work of Matarik|
Ragions! ; ®  Thisis priority area for regional funding,
devel and *  Towork effectively for HB we need —a dear and agreed
i e strategy; effective relationships; effective programme Yes
\ " management; and effective delivery of prioritised actions and
e ups work programmaes.

6.0 ENGAGEMENT WITH IWI/HAPU

Hawke’s Bay iwi/hapi preference for engagement with this review has been through Te Kahui dhanga
o Takitimu collective {TKO). TKO is an informal collective that represents Maori economic interests in
Hawke's Bay,

TKO is currently focused on:

e Enabling Industry Growth —where there is a confirmed intention to partner with Mdori through
the entire value chain,

*  Working with schools and Rongatahi - to improve the support offered to Rangatahi so they stay
in the education system

e Getting a better retumn for Maori Land Owners - enabling them to create jobs for their own
people

Conversations with the Collective and with individual members (who are representatives of
Tawhenua and Post Settlement Governance Entities (PSGEs)), has helped provided critical
perspectives on the nature and the needs of the growing Maori economy in Hawke’s Bay.

Insights from a Maori economy perspective
Key insights include:

« Delivering effectively for Maori will require a new approach or approaches,

e Cultural differences, familiarity and trust will constrain the reach of mainstream providers and
services. This means there needs to be more opportunity for Maori to inform, design, support and
deliver activities and services.

e Greater effort is required in helping whanau understand and navigate what is perceived as a
cluttered and complex space. This requires effective regional networks and requires going to
where Maori are, rather than expecting them to seek things out from central delivery points.
Online is not enough,

e Access to capital is more likely to constrain Maon business — both those starting out through to
Post Settlement Governance Entities (PSGEs).

¢ Councils could use their procurement of services to more effectively support Maori business (this
also relates to SMEs in general).
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e PSGEs are using their own procurement to support local and Maor capability. They see
themselves as part of a social and economic eco-system and are building capability to provide
wrap-around support for skill and business development.

The key concern heid by TKO members was that the approach Hawke’'s Bay has taken to date in regard
to business and industry support has not delivered for Maori, They were concerned that the 2020
Review's recommendation of the establishment of a new regional ED entity would simply result in
more of the same and this would not, again, deliver for Maori.

Note, the 2020 Review found there was a case for additional and dedicated resources for Maori
economic development as part of a new regional entity and that Maori representation should be a
core feature of the governance of the entity.

These comments from the surveys undertaken as part of this review capture consistent sentiments:

“Most business support services do not understand Te Ao Mdori frameworks of pakihi (business). Our
culturol values are diminished when engaging with non-Maori providers.”

“Just having iwi at the table does not mean that Maori necessarily have a voice and we need to be
more creative about ensuring services and activities are engaging Maori and are responsive to Maori®.

A frustration that existing business support services in Hawke's Bay were not set up to deliver for
Maori led Te Taiwhenua o Te Whanganui @ Orotda (the mandated Iwi Authority for Ahuriri Napier), to
establish the Hawke's Bay Maori Business Hub in 2020. This Hub focuses on providing assistance,
mentoring, advice and leadership for Maori SMEs and is supported through a combination of
Taiwhenua resources and a small amount of Central Government funding.

TKO invited the Councils to consider different models, for example, TKO leading business and industry
support efforts on behalf of Hawke's Bay. This is considered in the options analysis in Section 8 below.

TKO members also highlighted the role of location {and its relationship to ease of access and trust) in
effectively reaching M3ori business. This means building local knowledge and networks and delivering
in place (“with a Mdori front, if delivering for Mdor"), where possible rather than from far-flung
central delivery points. The provision of online information was noted as useful but not enough to
overcome barriers to accessing information and knowledge,

Other insights focused on the growing Maori-led economy through iwi and hapl (often via PSGEs),
investment.

The Hawke's Bay Maori economy has similarities with, and differences to, the rest of the Hawke's Bay
economy. It is similar in that businesses sit along a spectrum ranging from start-ups, to SMEs, to larger
organisations and entities that may have a range of assets and business interests e.g. increasingly
PSGEs. This means the support required will be different, and need to be tailored, depending on the
size and age of the business and often the sector.

A key difference is that Maori businesses are likely, on average, to have greater capital constraints.
This is relevant for start-ups (or micro enterprises), and SMEs seeking to access business support
services, It is also relevant for larger PSGEs which are seeking to invest in the development of their

asset base.
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The practical implication for Maori start-ups and SMEs is that they may require additional resources
to overcome co-funding or capital related constraints e.g. many business support services require a
co-contribution to top up funding from other sources e.g. the RBP programme, This suggests a
partnership role for either central or local government to work alongside and co-invest with iwi/hapi
to help bridge barriers for Maori start-ups and SMEs.

PSGEs are more likely to be seeking partnerships with local and central government to restore the
health of their land eg. predator and weed control, and enhance the value of their assets eg.
horticultural development across Hawke’s Bay®. There is a specific role for regional economic
development efforts to assist with this work. There may also be an opportunity for existing providers
of professional development and business capability training to work alongside PSGEs as they seek to
build internal capability to provide effective wrap-around support for skill and business development
for their whanau.

7.0 ENGAGEMENT WITH HAWKE’S BAY BUSINESS

7.1  Business survey and small group discussions

Engagement with Hawke's Bay businesses for this part of the review has focused on developing a more
detailed understanding of business views on the priority issues and areas of funding assistance needed
to support business and industry development in Hawke's Bay. This is has taken the form of an online
survey and a small number of group discussions.

Annex C contains the survey questions and Annex D (separate PDF attachments} provide a full
summary of the survey results and the useful verbatim comments provided by respondents.

The survey ran between 17 August and 13 September and was sent to over 1,000 Hawke's Bay
businesses (mainly via the Hawke's Bay Business Hub database and the database of business contacts
developed through the first stage of the review). Timing was not ideal with the COVID-19 lockdown
but 116 businesses across a broad cross-section of industries completed the survey, The quality of the
datais high,

The survey and small group discussions sought to tease out the following business perspectives:

e Themost important role Councils can play to support business (across the spectrum of Council
responsibilities e.g. infrastructure, regulatory, and business development activities);

* The most important roles that Councils can play in providing direct support for business (i.e. not
infrastructure, housing, planning or environment-related);

*  Whether they had used, or been able to access, services (to help build a picture of demand and
any constraints); and

“ Central Government funding has sought to address some of the capital related issues relating to the development of Maori
land. For example, the Whenua Maon Fund administered by TPK - hitps://veww tpk govt nz/en/whakamahia/land -and
environment/whenus maork fund, and MPI assistance for Maori agribusiness - https://www.mpi govt.nz flunding. rural
support/maod-agrabusiness-funding-support/.
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Views on sector development initiatives and the current priority areas — the Food Industry
Programme and the Technology Programme.

This data and information has been used alongside insights from:

The survey conducted as part of the first stage of the Review;

A survey Hastings District Council ran in mid-2020 on interest in, and the focus of, the Hastings
Business Hub.

Hawke’s Bay business and industry insights from a COVID-19 resurgence check-in process led by
Hawke'’s Bay Councils.

Consultant’s own knowledge of working with a range of Hawke's Bay companies, sector groups
and iwi interests.

7.2 Summary of insights from Hawke’s Bay businesses

This section of the report provides a summary of the insights from Hawke’s Bay businesses,

The critical insights are:

Different businesses will need different things based on their size and the sector in which they
operate. There is not a single business perspective.

Equally, there are a wide range of views on the appropriate role of local government in providing
assistance to business and industries. Some think that local government should stick to
infrastructure and getting the board regulatory settings right and some believe Councils can play
a greater role in increasing funding for small business and/or sector-based support.

Smaller businesses are more likely to be looking for assistance with professional development
(and access to business support programmes and providers who specialise in this area), They are
also much more likely to be seeking meeting spaces and to a lesser extent hot-desking and flexible
work options.

For some small businesses and people considering a business idea there are a range of existing
barriers to accessing business development services — these include awareness (including not
knowing who to speak to find out what is available), cost, location, and cultural familiarity.
Beyond infrastructure and regulatory settings, larger businesses are likely to be looking for
partnerships (with each other and with local government}, to do things they might not be able to
do alone. This is often because it requires decisions and/or investments in other areas that they
do not have control over.

Bigger businesses and Industry organisations are also more likely to be playing a role in helping to
support the region's strategic economic development priorities e.g. building on our regional
strengths in food and the eco-system of sophisticated products and services that have grown to
support this industry. This means they are more likely to want to understand how the region is
setting and executing its regional economic development priorities and how they fit into the
bigger picture.

Table 2 below captures the key insights from the business survey and these have been used in forming
the recommended approach.
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Table 3: Key Insights from business survey

Most important role
Councils con play to
support business
(across the spectrum of
Council responsibilities)

Most important roles
that Councils can play in
providing direct support
for businessi.e. (i.e.not
infrastructure, housing,

planning or
enwironment-related)

Use of, and ocoess to,
services

Views on sactor

and the current priority

The provision of infrastructure (eg. local roads and water), was highlighted by over 50% as
the No.1 thing that Councils can do to support business.

No.2 was funding for business development activities, such as business information and
referral services and business capability support.

In terms of roles that Counclls can play in providing direct support for business {8, not
infrastructure, housing, planning or environment-related), the top 3 areas (in order of
priority) were:
o Working with Central Government and other partners on assisting people inta training
and work
o Funding for business development activities, such as business information and referral
services and business capability support
o Funding to support sector development initiatives e.g. bullding on Hawke's Bay
strangths,

Around 50% of businesses had sccessed training and support prog and d
43% had used business development activities, such as business information and referral
services and business capability support. Unsurprisingly other activities that have either a
sector or new business attraction focus had lower visibility and use.

There were mixed views on support for start-ups. Many thought this was underfunded and
a big opportunity. Others didn't think ratepayer funding should be going to this activity.

Many thought food, tourism and technology were appropriate to focus on given Hawke's
Bay strengths and/or opportunities (sithough a smafer number thought that established
sectors should not noed assistance)

Nearly 77% thought it was either extremely important or very important to have a small
number of programmes that are focused on building on Hawke's Bay strengths

Around 60% have a favourable view of the current focus on food, technology and tourism
Anumber of areas that were not current priorities were flagged as having potential -
logistics and freight; Maori business; creative sectors e.g. art; sustainability; large events
In relation to the Food Sector Programme, there was broad support for the current focus
and useful suggestions an what the programme should be seeking to achieve:

o 41%thought supporting the development of 3 food and beverage sector shouki the
highest priority

o 35% thought supporting an Innovation acceterator programme showld be the highest
priority

o The petfood industry did not receive much support as a priority, 40% ranked it a5 the
Ath most important priority,

In relation to the Technology Sector Programme, broad supper for current focus:

o Nearly 65% thought connecting innovative businesses so that they can collaborate
and build off sach other's strength and helping to develop a skills and talent pipeline
were the highest priority areas

o  About 32% felt connecting HB business with the work underwoy across Govt and
connacting HB technology firms to Investment were the highest priority.
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7.2.2 lLarger business and sector perspectives

Section 4.3 above explored business development services in more detail. As this area is more relevant
for small and medium sized business in Hawke's Bay it 1s worth reflecting in a bit more detail in this
section on the needs and perspectives of bigger businesses (including some PSGEs), and industry
organisations in Hawke's Bay.

Table 4 below also provides a snapshot of some of the key business impacts and concerns relating to
COVID-19 and border restrictions. Many of these issues, for example labour and skills shortages,
require coordinated and enduring partnerships between business, iwi/hapi, local government and
central government.

The cntical insights are:

It is clear that bigger businesses in Hawke’s Bay are frustrated that there is no ongoing coordinated
engagement with big business and that there's no clear point of contact on economic
development issues. This makes it hard to progress ideas. In the past they have relied on
relationships and Hawke's Bay being a small place to propose and pursue ideas but there is a view
this has got harder and it's holding the region back.

Bigger businesses and industry organisations are seeing opportunities that can only be taken
forward as a region and there is a view that Hawke's Bay is missing an opportunity to leverage our
strengths and recover strongly from COVID-19.

There is acknowledgment that governance and organisational structures can either support or
constrain collaboration and there is a view that Hawke’s Bay has not yet got this right. They would
like Hawke's Bay to speak with one voice nationally (be united and be seen to be united).

There is a perception that there are still unhelpful and competitive behaviours in the system and
that this is constraining more effective collaboration. As the 2020 Review found, this is feeding a
perception in the business community that the economic development system in Hawke's Bay is
fragmented and not particularly transparent.

Table 4: Insights from COVID-19 resurgence check-ins with Hawke's Bay business

":i‘-v-i\ 'i ll'

NS A ROt

Ability to operate In future Level 4 / lockdowns
Essential service / business definition and criteria
Intarmational reputation
Shipping disruptions and supply chain Issues
o Significant cost and risk to regional aconomy and businesses
o Container avadability
o Shipping line unreliability and availability
¢ Vaccinations:
o Support and policing of compulsory vaccination order
o legislation conflicts — Health & Safety Act and Employment Law / Privacy Act with
regards to employees
Labour and skills shortages

MIQ challenges

Primary Sector ®  Labour and skilis shortages snd access to seasonal / overseas lasbour

®  China market requiremants and risks — supply chain recalls and loss of hconse to export
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*  Shipping / supply chain discuptions and access to containers to export product
e Education with regards to seriousness of Delta and vaccinations
Construction & o Critical shortage of bullding and trade materials
Infrastructure o Impact of sawmills not able to oparate in Level 4 adding to this
o Swge ordering
o Auckland Level 4 - ability to get product out and manufacturers not opersting
¢ Delay inprojects
¢  Ability to operate In Level 4 and 3 ~ essential definition and suppliers / manufacturers
®  Labour and skills shortages
*  Business and mantal wellbeing support with the flow on effacts of job defays and matarial
shortages
Tourlsm ¢ Ability to postpone events / availablity of leading into wason
® Refunds and resulting cashflow issues
*  Support for events sector
All sectors *  Mental health and wellbeing
Legalities around employee vaccination
*  Cashflow

Source: Hawke's Bay Councils

8.0 OPTIONS FOR DELIVERY

This section provides an assessment of a range of potential options for future delivery of ratepayer
funded investment in business and industry development.

The options have been designed to address the insights (particularly the recommended areas of focus
forinvestment), issues and opportunities that have been identified through both stages of this Review.

In order to guide the assessment of options a set of objectives and criteria were developed in the 2020
Review. They are based on what success (i.e. what kind of delivery could help achieve better
outcomes), could look like for Hawke's Bay. A review of these objectives and criteria in light of the
additional information and insight developed through the second stage of the Review suggests they
are still fit for purpose.

Inlight of real ratepayer funding constraints it could also be helpful to consider what the region should
support in the short-term and what it could work toward over the longer-term, The options below
could be final destinations or points along the road as needs evolve, and confidence grows over time
that business and industry support activities are delivering value for Hawke's Bay.

8.1  Objectives and criteria

The high-level objectives used to guide the assessment of options are:

1. Hawke’s Bay has a cohesive regional approach (with less - real or perceived - fragmentation and
patch protection).

2. Hawke's Bay's approach is embedded in a partnership with Maori and is responsive to
community needs e.g. M3ori; Hawke’s Bay districts.

3. There is commitment to appropriate ongoing resourcing to support the approach Hawke's Bay
takes.
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4. There are clear boundaries around who does what and consistent application and appreciation
of roles and responsibilities.
5. There is more effective collaboration so that Hawke’s Bay-Inc is greater than the sum of its parts,
6. There is greater clarity around the support that is available to businesses, investors and talent
and greater clarity around how to access the support available.
7. There is greater transparency and accountability around activities being undertaken, delivery

and evaluation.

In terms of implementation we also need to take into account:

Practicality - will the model be able to be implemented and will the changes be relatively easy to
make with minimal disruption to existing services? For example, you would not want critical
activities to stall because of a change process;

Likely costs of change — the costs need to be considered relative to likely efficiencies that would
be possible and the level of investment in services; and

Capacity to deliver services — will the model ensure that activities are delivered or administered
by an entity with the capacity to deliver the required range of services?

Bringing the implementation issues together with the high-level objectives {most of which are
elements of effectiveness) we can use the following criteria to assess the different options available:

Practicality — will the model be able to be implemented and will the changes be relatively easy
to make with minimal disruption to existing services? For example, you would not want critical
activities to stall because of a change process.

Effectiveness — will the model be likely to be effective in delivering the required services and
required areas of improvement and in achieving economic development objectives?

Representation of, and responsiveness to, economic development needs and communities of
Interest. For example, is the model likely to be responsive to the needs of different industries, to
Maorifiwi/hapd, to different districts?

Likely costs of change — the costs need to be considered relative to likely efficiencies that would
be possible and the level of investment in services.

Capacity to deliver services - will the mode! ensure that activities are delivered or administered
by an entity with the capacity to deliver the required range of services?

Accountability to key funders and alignment with funders’ priorities — to what extent is the
model likely to ensure accountability to Councils and other funders?

Ability to attract/retain the right expertise to deliver the services (at governance and staff
levels). For example, experts might be attracted to a model that has a greater scope of services.

Ability to leverage resources of others (e.g., central government funding, private sector
funding). For example, central government agencies are more likely to want to fund a regional
partner that has full regional reach rather than a range of agencies.
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8.2  Options for delivery

Given the Hawke's Bay context and the Review analysis the Reviewer believes there are 5 main
options for consideration. Variations of these options would be possible. Table 5 below provides
more detail on these options but they are:

1. The Status Quo.

2. ARegional Development Team.

3. ARegional Development Entity.

4. A Regional EDA + Tourism (RTO).

5. Te Kahul ohanga o Takitimu (TKO) collective leads business and industry development on
behalf of the region.

Table 5: Description of main options

OPTIONS WHAT THIS INVOLVES
Option 1: *  Counclls:
Status quo ©  Hold lease for HB Business Hub and pay for relevant staff and operations.
o Provide part of Manager Reglonal Recovery’s time to oversee Hub and provide part-
time Programme Support for Matarikl,
o Fund 2 (scaled-back, |.e. around 8-10 hours each per week) strategic initiatives
focused on the food Industry and technology.
*  Regional Business Partner contract held by HBRC.
*  Hawke's Bay Tourism Lid leads on visitor attraction and is the region’s Regional Tourism
Organisation,
Option 2: *  Anenhanced status quo.
Regional *  Dedicated council funding and small number of staff operating across the 5 Councils on behalf of
Development region,
Team *  Would involve all of Option 1 plus;
o Afull-time lead for reglonal economic development.
o Additional funding for Matariki Programme Support.
o Additional funding to scale up strategic Initiatives focused on the food industry and
technology.
o Working with larger HB business and sector groups
o  Being the first point of contact with Central Govt for reglonal economic development
o Would work closely with providers of business support and professional development services
e.g. HB Chamber of Commerce, Maorl Business Hub, and holder of RBP contract but would not
lead in this area,
*  [Subject to business case and strategic plan]. Provide separate funding to TKO an/or an agreed
nominee to support Maorl business support programmes.
*  Regional Business Partnar contract could be held by HBRC or another organisation with relevant
capability.
Option 3: *  Anindependent Trust or Incorporated Sodety or a Council-Controfled Organisation {CCO), which
Regional could be a Trust or Incorporated Soclety.
Developmant *  ACCO wasthe preferred option in 2020 Review Report an the basls it meant Councils could not
Entity ‘set and forget’, but an independent organisation & preferred by iwi/hapi and business.
*  Would be a formalised version of Option 1 and 2
*  Would pick up all of Option 2 and take the lead on:
o Reglonal investment promotion and attraction
o  Brand HB (working dosely with HBTL)
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o Reglonal talent attraction and retention (inchuding playing a key coordinating role
between industry, local and central govt and training providers)

*  Would work closely with providers of busi upport and professional development services
&g, Chamber, TKO, Maor Business Hub, and holder of R8P contract but would not lead In this
ares. Additional business support services could be considered If there was a clear Intervention
logic, gap in existing services and an accopted case for additional funding. Could provide funding
to others to deliver and/or provide top up funding where needed e.g. COVID resurgence
support.

*  Could have a wider remit than business and industry suppart servioss e, use of procurement to
support business, housing ete, But would need probably have to focus on 2-3 areas only
otherwise wider remit would resuft in baing overstretched and fallure to deliver,

Option &: *  Not the preferred option In 2020 Review Repart

Reglonal ED + *  Would cover all of Option 3 plus visitor attraction.

Tourism

Option 5: *  Asproposed by TKO

TeKbhuidhangao e  Councils would provide funding for TKO to lead economic development activities on behalf of the
Takitimu (TKO) region

collective leads *  This could also Involve leading the delivery of business suppoet services.
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An assessment of the seven options against the criteria outlined above is provided in Table 6 below. Options have been rated on a 1-10 scale (with 10 being
more attractive).

Table 6: Assessment of delivery options

N, RN st OPTION 4: -ﬁwufﬁw
oivache: Wiphabry " Regional Deveiopment - |  ReglonalDevelopment. | oo orsf €D ¢ Touriem | Tkistms (THO) collective
Team Entity leads
1. Practicality 10% 10 5 & 6 6
2. [Effectivenass 30% 4 7 9 8 7
3. Representation
of and 15% 4 4 7 5 5
responsivensss
4. Costs of
change % 10 9 8 6 7
5. Capabiity and
Capadty to 25% 4 S 8 8 5
deliver senioes
6. Accountability 10% 5 7 9 6 6
7. Abllity to
leverage 5% 5 7 g 9 7
resources of
others
Unwaighted TOTAL 100% 42 48 57 a8 a3
Weighted
TOTAL 100% 508 635 825 71 6
© Copyright Gus Charleris Consulting 2021 eeanitres

1

ITEm 10 PAGE 33



Item 10 Stage 2 Review of Local Government Investment in Business & Industry Support across the Hawke's Bay Region
Stage 2 Review of Local Government Investment in Business & Industry Support in Hawke's Bay

Attachment 1

Table 7: Comments on assessment of delivery options

_disadvantages
¢ Current status quo is essentially tying the region over until dedsions are made.
OPTION I: PR S s It's not an ideal model.
Status Que e Would be a last opportunity to create an effective and enduring platform far
Hawke's Bay.
¢ Would require additional furding from Counadls
e Would not cover all of the activities were thera are gaps in the provision of
A useful advance on the status quo and could be a considerad a step services e.g investment and talent attraction
toward a regional entity (as trust that the work is delivering positive *  Some businesses won't necessarlly understand the distinction that is being
OPTION 2: outcomaes for the region grows and funds become available) crested between roles i.€. micro vs macro
Regional Focused on the areas/activities that are not baing provided by others | @ The degree to which this model helps deliver the cobesive regional approach
Development Teom s0 helps provide better role darity key stakeholders are wanting, will depend on focussed action and ongoing
[MINIMUM OPTION) Central Govt wouki have a clear first point of contact behavioural changes
Umited costs of Implementation (beyond additional Investmeant in e Some businesses may be less willing to engage directly with a Coundl than an
people) arms-length entity [e.g. businesses may not be prepared to share confidential
information with a Council # they are also involved in negotiating terms for
consents or services)
This model would help to create a cohesive regional approach if it
had the mandate, funding, and over time mana to more effectively
represent the region
Focused on the areas/activities that are not being provided by others
sa helps provide better role clarity ¢ Would require additional funding from Counals
K v ichyyaaichunt sy, seciulc b s iy MY 10 Tonaer s 3 e Business stakeholders have said that i this is not done well, and funded
OPTION 3: tripartite governance model between local government, mi/hapd adequatidy, then don't bother
D lh"ndl Entity ;:::d" buisinass through the appointment of on Independer *  They have also said they wil only support this model 5 Counclls commit to
[PREFERRED OPTION] Coundils could guide over priorities (e.g. through yearly Statement of S 'e'?:: be"';; ::: x‘ "::1"‘::‘::‘: s:;teg;es :;;n'::m::: :;
Intent and Service Level Agreement (SLA) / Contract for Service (CI5) o Mo i AR B Ty W v ¢
m"' “SCUSMS) ppon rom pu and some esses
Given clear ownership interests it would help ensure MB Councils
played a strong, supporting role that helped guide/shift
mndwidualistic behaviours that are present [and will always be
present as long as HB has 5 Councils)
© Copyright Gus Charisrls Consulting 2021 Heovasitren
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Would be an opporturity to clarify the support available to
businesses, imvestors and talent and how to access the support
Would incroase the ability to attract/retain the right expertise (given
stronger mandate)

Would increase the ability to leverage resources of others (gven
stronger mandate, more effective funding and capability of staff)
Would be sn opportunity to provide grester transparency snd
accountability around activities being undertaken, delivery and
evaluation,

‘Ownership’ of destination marketing and management would be
retained by tourism industry (members of HBTIA). A lack of
ownership and ability to direct tourism related activities has led to
disquiet and subsequent structural changes (where these activities
had been combined with brosder ED actaaties) in other parts of the
country,

OPTION 4:

Regional ED +
Tourism

Same as Option 3

This option strengthens the regional remit and mandate of the
organisation, This could further enhance the ability to attract/retain
the right expertise and leverage the resources of others.

There would likely be some overhead-relsted savings through shared
back office support

Same as Option 3

The main difference would be the additional costs (induding disruption to
services] involved in folding i HBTL's tourism activities and services. These
costs are real while the banefits of combining activities under one structure are
possible (snd mainly relate to a reduction in overheads and a strengthening of
mandate). It’s also possible to avoid these costs and still achiove the objectives
relating to regional cohesion, partnership, collaboration, darity of
roles/functions and clarity af support without going to a fully combined mode.

OPTION §:
Te Kahui haonge o
Takitimu (TKO)
collective leads

Able to extend reach to M3or business

Would offer an opportunity for Maori to deliver for all rather than
the prevailing model of Maori interests being a subset of mainstream
interests

Likely to be able to leverage the resources of Central Govt

Would be 3 major shift in the delivery model for all regional business and
industry support

It may not have the support of the wider business community

Not enough evidence that it would have s broad enough scope of interests or
expertise to be contracted to deliver all services i.e. micro and macro roles.
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8.3  The recommended option: A Regional Development Entity

QOverall, the assessment of the options against the criteria suggests that the best option is a Regional
Development Entity (Option 3).

Preference for this model over other options is based on the degree to which this option is most able
to create an enduring platform that provides Hawke’s Bay with the appropriate scale and mandate to:

e Better guide and direct activity to priority areas/issues;

e Support a culture of sharing, connection and collaboration; and

e Support Hawke's Bay to be greater than the sum of its parts (e.g. by presenting a strong and united
voice and vision to external investors, talent and Central Government), and by helping to
attracting the resources of others

This model/entity would focus on the areas and activities that are not being provided by others so this
would help provide better role clarity for Hawke's Bay regional economic development.

There are a range of options to consider with regard to the entity’s legal form. This could include a
Trust, Incorporated Society or Company.

Specialist legal and tax advice should be sought to determine what is the best structure for Hawke's
Bay based on what is trying to be achieved. Business Hawke's Bay was an Incorporated Society but an
alternative structure may have some advantages in relation to ease and speed of establishment (e.g.
an Incorporated Society needs a minimum of 15 members, although existing bodies corporate can
count as three individual members). There may also be tax implications e.g. it is not clear that an EDA
acting on behalf of 2 region could be a Chantable Trust.

An independent entity versus a Council Controlled Organisation (CCO) is more likely to be supported
by iwi/hapi and wider business based on feedback received throughout the Review.

Irrespective of the structure, there would be the opportunity to embed a tripartite governance
partnership between local government, iwifhapd, and wider business,

An independent Board could be made up of 2 representatives from local government, iwi/hapd, and
wider business respectively. An independent Chair could complete a 7-person Board.

Whatever legal form is chosen (following legal and tax advice), Councils could guide over priorities
through yearly Statement of Intent and Service Level Agreement (SLA)/Contract for Service (CfS)
setting discussions, This entity would also need to be supported by an effective measurement and
reporting framework which helps track the relationship between activities, outputs, and outcomes.
This would help to provide greater transparency and accountability around whether ratepayers’
money is being invested and used effectively.
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10.0 ESTIMATED COST OF INVESTMENT

This section provides detailed estimated costings for two options = a minimum investment option (Option 2); and the preferred option (Option 3).

The estimated cost of investment in Option 2 would be around $1,050,000 per annum plus a $50,000 investment in CAPEX. This represents an OPEX
increase of $537,000 on the existing investment of $513,000/annum. Note, this does not account for Council resources beyond the budget for the Regional

Development Manager and funding contributions to Great Things Grow Here that could be pooled to support this option.

The estimated cost of investment in Option 3 would be around $1,706,000 per annum plus a $50,000 investment in CAPEX. This represents an OPEX
increase of 51,193,000 on the existing investment of $513,000. Note, this does not account for Council resources beyond the budget for the Regional

Development Manager and funding contributions to Great Things Grow Here that could be pooled to support this option.

Table 8: Indicative estimate of resources required for Option 2: Regional Development Team (recommended as the minimum option)

0.25 FTE - Regional Development
Manager

1FTE
TOTAL NEW =0.75 FTE

Base salary of approx. s:mo
Increase on current role’s budget «
$20,000

*  1FTE. Hub Concierge position 2 FTEs - Hub Concierge & an overall 0.3 FTE x approx. $65k salary for

*  0.7FTE - Ops and marketing Hub Ops and marketing role operations/activator role » $19500
HB Business Hub: *  D.2FTE- Accounts 0.2 Accounts
Operations and activation *  OS5FTE~Regional Development (0.5) Regional Development Manager

Manager (covered in full time £D role)
*  TOTAL=24 FTEs TOTAL NEW =03 FTE
1 FTE - Programme Manager 1 FTE x $130% salary = $130,000

*  0.15FTE = Regicnal Development 1 FTE = Matariki Project Coordination 1 FTE x $65k salary = $65,000
Matariki RDS Manager support for Pou Leads Note ~ Central Govt funding has been
P SREEEA Ay " ¢ (0.1FTE-TXO (funded by Central Gowt) (0115) ~ Reglonal Development secured to fund 1 FTE Programme
et Snation ovs aumicast *  TOTAL =0.25FTE {only 0.15 FTE funded Manager Manager roke for the next two years,

R by Coundls) TOTAL NEW =2 FTEs This budget bullds this in regardless so

that this funding Is sustainable and not
dependent on Central Govt. Some long-
term cost-share arrangement should
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agencies.

N/A

Funding for TKO and/or agreed
nominee to help support, tadoe, snd/or
create business support programmes

$87,500
Subject to working with TKO and/oe
agroed nominee to develop an agreed

Mior business development ;ﬁzﬁ“ areas of need for Maor approach and focus for the funding
Funding would be contingent on a
business casefplan and strategy and
could start at $87,500/year
0.25 FTE - Food Industry Programme 2 FTEs~ Programmes 1.5 FTE x approx. $130k salary =
0.25 FTE - Technology Programme (0.10) - Regional Development $195,000
Industry and sector development 0,10 FTE - Reglonal Development Manager (covered In full time ED role)
Manager TOTAL NEW = 1.5FTE
TOTAL FTEs » 0.6
TOTAL ADDITIONAL FUNDING FOR
TOTAL FTEs TOTAL FTEs=3.4 TOTAL NEW FTEs = 4.55 NEW FTEs = $429,500
Operasting expenditure and overheads $20,000/year budgeted change for Additional OPEX for Hub = $20,000/yr
for the H8 Business Hub and industry & minimum option. A ed that TOTAL ADDITIONAL FUNDING FOR
sector development programmes has P g expenditure will OPEX = $20,000
not been analysed in detall These costs consistent with a small increase and ADDITIONAL (one-off) CAPEX for Hub
OPEX RHEADS & OTHER areincluded in the joint economic councils will continue to pick up and = $50,000
s A development funding of $330K. charge overheads intemally.
Current funding for M8 branding direct GTGH not further analysed,
costs ws GTGH not analysed in detad, One-off $50,000 investment to slo be
Casts are included in the total $513K considered given base level capital
current funding from councés. works required at HB Business Hub,
Funding from Counclls: $513,000 TOTAL ADDITIONAL FUNDING / YEAR =
This includes the joint j $537,000 + one-off CAPEX of $50,000 =
development funding, budget for the $587,000
Regional Development Manager and Made up of:
AALELR funding for GTGH. FTES = $429,500
TKO/nominee = 587,500
Hub (OPEX) = 520,000

Hub (CAPEX) = $50,000
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Table 9: Indicative estimate of resources required for Option 3: Regional Development Entity (preferred option)

f
Full time lead for regional economic ®  0.25FTE - Regional Recovery Manager | ¢ 1FTE ::;Z:u::::,?::ﬁ: _
development *  TOTALNEW=0.75FTE 480,000
*  1FTE- Hub Concierge position *  2FTEs— Hub Concierge & an overall 0.3 FTE x approx. 565k salary for
*  D0.7FTE - Ops and marketing Hub Ops and marketing role operations/activator role = $19500
HB Business Hub: *  0.2FTE - Accounts * 0.2 Accounts
Operations and activation *  (5FTE~ Regional Development *  (05) Regional Development Manager
Manager (covered in full time ED role)
* TOTAL=2A4FTEs *  TOTAL NEW=03FTE
*  0.15FTE - Reglonal Development * 1 FTE-Programme Manager 1 FTE x 5130k satary = $130,000
Manager s 2FTE~ Matariki Project Coordination 2 FTE x $60k salary = $120,000
*  D.1FTE-TKO (funded by Central Gowt) support for Pou Leads Note - Central Govt funding has been
Matariki RDS e TOTAL=0.25FTE {only 0,15 FTE funded | *  (0115) —Reglonal Development securad to fund 1 FTE Programme
FIOUrsEa AW Sy P o] o TOTALNEW=3FTEs ::a b m:\:‘::: i e
«.¢. coordination, communications, s budget builds this in regardless so
Roring snd i that this funding is sustainable and not
dependent on Central Gowt, Some long-
ter m cost-share arrangement should
still be investigated with Cantral Govt
agencies.
¢  N/A *  Funding for TXO and/or agreed $100,000
nominee Lo help support, talor, and/or Subject to working with TKO and/or
creato b pport programmes agreed nominee to develog an agreed
Miort bust devel ol twgete:; at areas of need for Maor) spproach and focus for the funding
*  Funding would be contingent on a
business case/plan and strategy and
could start st $100,000/yesr
*  D.25FTE - Food Industry Programme *  2FTEs~ Programmes 15 FTE x approx. $130k salary =
* (.25 FTE - Technology Programme *  [0.10) =Regional Development $195,000
Industry and sector developmant ¢ 0.10FTE - Regional Development Managor (covered in ful time ED role)
Manager ¢ TOTALNEW=15FTE
*  TOTAL FTEs = 0.6
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Investmant and talent attraction, including
HB brand strategy and activation

«  1FTE
o TOTALNEW=1FTE

1 FTE x approx. $125k salary =
$125,000

it would be worth thinking about
endowing tha new entity with a pool of
funding it could use to investigate
opportunities (that are aligned to a
strategic view of regional
oppoctunities) as thay arse e.g. Eastem
Film Alllance OR to help top up funding
for business support services that are
deltvered by others # needed e.g.
COVID resurgence.

Note ~ a full Business Case can cost
anywhere $100,000 - $150,000

depending on complexity
Recommand at least $100,000/year,
which would allow a robust
investigation of one rmajor opportunity
per year.
Skills and employment initiatives - focused N/A * IFTE 1 FTE x approx, $125k salary =
on connecting businesses with people and *  TOTALNEW=1FTE $125,000
training organisations
Corporate/Administration (if a Trust or N/A *  2FTEs 2 FTEs x approx. S75k salary = $150,000
Incorporated Sociaty) *  TOTAL NEW =2FTEs
TOTAL FTEs TOTAL FTEs = 3.4 TOTAL ADDITIONAL FUNDING FOR
* TOTALNEW FTEs = 9.35 NEW FTEs = $944,500
Opersating expenditure and overheads *  S50,000/year budgeted change to Additional OPEX for Hub = $48,500/yr
for the H8 Business Hub and industry & account for mcreass In opersting TOTAL ADDITIONAL FUNDING FOR
sector developr progr has expenditure and budget reguirements OPEX = $48,500
not bean analysed in detall. These costs across afl areas, and coundls no longer gﬂmlmooﬂm& Hub
are included in the joint economic covering overheads intemally. =$50,000
PR, OVERSADS & OTHER development funding of $330K. o GTGH not further analysed but
Current funding for M8 branding direct assumed current $43K direct cost
costs via GTGH not analysed in detad, funding would be re-directed to
Costs are included In the total $513% support operational costs In HB brand
current funding from councis. & strategy,
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One-off $50,000 investment to also be
considered given base level capital
works required at HB Business Hub,

TOTAL FUNDING

Funding from Counadls: $513,000
This includes the joint economic
development funding, budget for the
Regional Development Manager and
funding for GTGH.

TOTAL ADDITIONAL FUNDING / YEAR =
$1,193,000 + one-off CAPEX of $50,000
61,243,000

Made up of:

FTEs = $544,500

TKO/nominee = $100,000

Hub {OPEX) = 548,500

Hub (CAPEX) = 550,000

Regional Opportunities Fund =
$100,000
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ANNEX A: RECOMMENDATIONS OF 2020 REVIEW

The 2020 Review recommended that the Hawke's Bay Councils:

1,

Consult with their Treaty Partners and the wider community on the opportunity to create an
enduring economic development delivery platform that provides Hawke's Bay with the
appropriate scale and mandate to better guide and direct economic development activity to
priority areas and issues,

Consider consulting on the Review's preferred option to form a new regional entity to lead (non-
tourism) economic development activities. The recommendation is that this regional entity take
the form of a joint Council Controlled Organisation (CCO); a CCO is essentially any company with
a majority council shareholding, or a trust or similar organisation with a majority of council-
controlled votes or council-appointed trustees, unless designated otherwise. More than one
council may be represented in a council-controlled organisation. While the terminology ‘CCO’
appears exclusionary it is actually quite a flexible organisational form and would provide a strong
base for partnering with Hawke’s Bay Maori and Hawke's Bay business. This new entity would
focus on business development and support; innovation and industry development; skills building,
attraction and retention initiatives; investment promotion and attraction; economic development
strategy development; and strategy/action plan programme management. This option is most
able to provide the Hawke's Bay economic development system with the appropriate scale and
mandate to guide and direct activity to priority areas/fissues; support a culture of sharing,
connection and collaboration; and support Hawke's Bay to be greater than the sum of its parts
(e.g. by presenting a strong and united voice and vision to external investors, talent and Central
Government, and by helping to attracting the resources of others), This option also avoids creating
unnecessary transition costs for areas of support that are currently delivering effectively for
Hawke's Bay e.g. destination management and marketing. While other options would sofve some
of the issues that have presented through this review they would not deliver fully on the
effectiveness and efficiency outcomes Councils (and stakeholders) are seeking and solve what is
currently missing for Hawke's Bay — a well-supported and funded organisation that has the
mandate and backing to be the economic development voice for Hawke's Bay,

Engage with the Business Hawke's Bay (BHB) Board and Management to begin a process of
transition from the BHB structure to a new CCO structure. This would involve BHB de-registering
as an incorporated society, (potentially) making the BHB name available for the new entity (to
leverage the existing brand in the marketplace and to reduce transition costs), and transferring
BHB assets to the new CCO. The transition process would also involve the provision of transitional
funding for BHB once current contract funding is exhausted (including funding for Matariki
Programme Management which ends in December 2020).

Retain the Hawke's Bay Business Hub as it is playing an important role in bringing together, under
one roof, many of the key business support agencies operating in Hawke’s Bay. Co-location of
support services/agencies: provides an opportunity to present a united voice for business
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regardiess of the underlying structures and mechanisms used to provide support services; offers
a clear front door for local businesses and external investors and talent to be directed to the right
area of support; and aids collaboration by reducing the costs of interaction and increasing the
opportunity for important ‘water-cooler’ conversations. If the Business Hub structure did not exist
in Hawke’s Bay it would be a key recommendation of this Review to consider supporting
something of this nature. The Hub is also clearly filling 2 need for a meeting and connection space
that has a look, feel, and vibe that businesses and organisations will pay to use,

Support the proposed ‘Hub and Spoke model’ through the new Regional Economic Development
Agency (EDA) COO to strengthen business support across the region i.e. currently businesses in
Hastings, Central Hawke's Bay and Wairoa indicate it is harder to access services given the Hub's
location in Ahuriri, This would implement a key Matariki action and an identified regional COVID
recovery priority. The FTE resources required have been included in the estimated funding needs
(see next recommendation).

Consult with their communities on increasing the funding for non-tourism related economic
development activities. It is estimated that around $1.6m of additional funding per annum would
be required to adequately resource a regional EDA CCO that had the scale and mandate to fulfil
objectives. This estimate is based on current BHB activities and the likely areas of focus of a new
EDA CCO. The exact areas of focus and resourcing would obviously be for a new independent
Board to agree upon based on a clear understanding of Council priorities (which would be
communicated through a Statement of Intent and/or Service Level Agreement),

Consider, as part of the additional $1.6m funding per annum for non-tourism related economic
development activities, to endow in the new EDA CCO a pool of funds to be used to investigate
economic  development opportunities that are aligned with the region's
strengths/opportunities/strategy. The region currently facks a shared pool for funds of this nature
which means that opportunities are considered in an ad hoc way and support for any investigation
will depend on the degree of funding available to individual Councils at the time and the strength
of any advocacy.

Consider the opportunity to embed a partnership with Maori in the new EDA CCO model. This
would start with the composition of the new independent Board. The model would allow for
discussions on the level of engagement with Maori business and, potentially, a joint resourcing
approach with Hawke’'s Bay Maori/iwi/hapi fora or organisations. It would also allow a fresh
conversation on the appropriate governance model (and levels of governance) needed to support
a regional approach (Matariki). Included in the additional resourcing for the EDA CCO is a
dedicated FTE focused on Maon business development and support. This role could work with
Maori businesses in Hawke's Bay to help support, tailor, and/or create business support
programmes targeted at areas of need for Maori business. This role could be shared with HBTL.

Consider embedding the RBP programme in the new EDA CCO. This would require Central
Government agreement via the formal RBP contract procurement process. Embedding the RBP
programme in an organisation providing other economic development support services would
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10.

11.

12.

13.

allow the insight derived from this ‘coal face’ activity to be used to better design other offerings
for business and guide other strategic economic development work. It is possible the formal RBP
contract procurement timeline will not match the transition timeline if Councils agree to the
Review recommendations. In this situation HBRC could consider retaining the contract (through
the procurement process) with some contractual arrangements formed in time with the new EDA
CCO. The position that is currently sub-contracted to the Hawke’s Bay Chamber of Commerce
should be retained in order to provide a strong link to the Chamber’s work and expertise.

Consider investing in the development of a clear ‘impact framework’ for Matariki to better
articulate the relationship between activities delivered and the desired outcomes for the region
over the short, medium, and longer-term. This would help improve current measurement and
reporting frameworks which are not effective in tracking the relationship between activities,
outputs and outcomes i.e. whether ratepayers’ money is being used effectively. A framework like
this could also provide greater clarity on the respective roles and responsibilities of organisation
and teams that contribute to regional economic development efforts.

Consider, as part of the engagement with Maori and Central Government agencies, the
opportunities to streamline Matariki governance (e.g. by utilising other existing governance
forums for some of the conversations that support meaningful collaboration and connection), and
increasing the resources to support the Pou working groups. Estimated FTE resources have been
included in the additional resourcing for the EDA CCO. This would help resolve two of the key
issues raised by a large number of key stakeholders (the cumbersome and duplicative governance
structure, and lack of resources to support effective programme delivery). Matariki's Pou
structure is not unlike the previous Government's Business Growth Agenda (BGA), and the BGA
had a part (or full}-time programme support person to support each of the six key areas of the
Agenda and the relevant lead agency.

Support work to better understand the influence and impact the Great Things Grow Here
(GTGH) brand Is having in attracting investor/talent attention. While a small number of
stakeholder interviews in 2019 found GTGH was "“a strong brand” there has not been wider, and
robust, testing of this so it is hard to make call on the Brand’s effectiveness. |deally Hawke's Bay
would have one clear and identifiable ‘umbrella’ brand that it could use externally with this brand
being widely adopted by Hawke's Bay business (to support business to business relationships;
talent and skills attraction; and business investment attraction). Business uptake of the GTGH
brand, however, appears to be low and there is some confusion about what it is and what it isn't,
and a general lack of understanding of what it’s trying to achieve, Whatever platform is chosen to
promote the region it has to be backed with broad agreement, commitment, and focus. Strong
brands need to be developed and maintained. There seems to be general acknowledgment that
there is a need for a Search Engine Optimisation (SEO) strategy and an effective marketing strategy
and implementation plan if GTGH is going to play a regional platform role.

Support work to investigate the ability to connect to different business, talent and investor
support services from www.hawkesbaynz.com. Many other regional platforms are generally
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"location.nz" so they are the first site that pops up on a search. These landing pages can then
direct you to different things — tourism; business support etc. HBTL owns and runs
www hawkeshaynz com, and while it is acknowledged that there are technical SEO reasons for
proceeding carefully with changes to successful landing pages (in this case in telling the Hawke's
Bay tourism story) consideration should be given to allowing connection to other services so that
external investors and talent are able to quickly find the information and support they might need
via a typical ‘front door’.

14. Consider a separate review of the region’s venue and community facilities to explore
opportunities to improve regional coherence of development and funding given the significant
role they play in the visitor economy and the way this influences broader ratepayer funding for
regional economic development.
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ANNEX B: ECONOMIC DVELOPMENT ACTIVITIES AND THE APPROPRIATE ROLE FOR GOVERNMENT

Table 10: Explanation of types of economic development /economic wellbeing activities and services

Type of economic development / economic wellbeing
service. NB. These are the ‘lanes’ people refer to.

1. Destination marketing and management

*  Visitor attraction, promotion, and marketing

*  Events factivities promotion, marketing, support
and facktation

*  Running events

®  This covers activities such as regional promotion and destination marketing.

*  These actiities are often provided because there is a 'public good’ dement involved with tourism promotion and
coordination, For example, individual tourism operators cannot capture all of the benefits of marketing and the diverse
nature of the industry makes it difficult to organise a cooperative marketing effort across all relevant businesses,

*  Similar arguments can also warrant local govemment involvement in events and conference attraction and investment in
eventsinfrastructure (e.g. businesses surrounding an events centre obtain benefits from visitors to events but it could be
very difficuit to gat them all to co-inwvest Inthe event),

®  When "events” Is captured as an activity It Is referring to langer scale events that typically attract people from outside the
district or region. It does not capture business to business and local networking type events,

*  local government also has a role as Itis often the provider and manager of infrastructure and sendces used by visitors (such
as public spaces, parks, public transport), and hence is already involved in creating an environment that is attractive to
visitors.

2. Business development and support

*  Business information and referral senvices
Business capability support

*®  This covers activities that provide basic business information and advice (e.g- about relevant local government regulation),
referral services, and faciktating access to networks and to other support (e.g. funding and business capability support).

*  This Is to overcome information problems (e.g. about where to find advice, about the quality of avallable advice or about
the benefits that advice will being), much of which has a particularly local or regional flavour,

*  Business capabllity support are the vanous programmes that have been designed around bullding business capabllaty in
different areas e.g. cashflow management, digital skills, strategy etc,

3. Innovation and industry development support
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*  R&D funding /support

*  Feasihility studes and business cases for sactor
and investment projects

®  Custer & sector work with industry coalitions

*  Co:investment in major projects

Local government agencies can have a role in coordinating activities of business and research organtsations, and providing
information on research and commercialisation expertise available in the region,

This can be to overcome a lack of swareness of relevant RED support that exists in the region (i.e. to overcome coordination
and Information falkires) and to levarage the broader benefits associated with mnovation activity.

A Councll or its kay delivery agents may be seen as an impartial broker to help coordinate activity/investment across an
industry, Local government can therefore play a role In coordinating and faciitating sectos/industry and cluster worlt
{groups of businesses or argansations who have dentified an opportunity to collab ). This can invoh i with
coordnating and aligning local and central govt suppoart, policy and reguatory advice and support, infrastructure planning
or feasibility analysis,

Local government may also be involved in related activities, such as regulating the use of, or owning, land or an asset thatis
sought by a particular industry. If the public benefit case is significant, this role can also involve seed funding or co-
nvestment in major projects.

4. Skills -related support

msmslhpmﬂmekmdummmmmdtuwumumwpponlor}obmum

and p ing job and education opportunities in the region
Itdo-muyp(ulymthomlnb‘ludl.unl‘sslunMudm(mwmtothmmﬁmhmwumdﬂ.
Businesses may under-invest in these activities due to a lack of certainty about the benefits that may result (information
problems) and due to concerns about trained staff leaving their business {knowledge spill overs).

5. Investment attraction

Business attraction
*  Talent attraction
*  Capital attraction

This covers encouraging and promoting inward investment to the region and beidging information gaps and networks
between inward nvestors and key organisations in the local economy,

Potential Investors may have limited knowledge about the local economy and investment opportunities that a Coundl or its
agency may be well placed to fill {Le. to overcome information problems).

It con also cover assisti isting investors to expand or retain their investment in the region by facilitating regulatory
approvals, access skilled staﬁ or R&D expertiss,

This can also be warranted due to the broader benefits that investment can bring (e.g. new and better jobs).

6. Export and/or offshore investment support

This covers support for the provision of information on offshore markets, faclitating trade/diplomatic visits and facilitating
connactions between local business and offshare networks.

This can ba warranted bacause local gavernment can have a natural advantage In its knowledge of the regional or local
economy and abilty to match this to offshore opportunities,

Local government may also have links, networks and relationships with offshore local governments that would be beneficial
to firms, over and above firms’ own networks {e.g., through city to dty relationships),
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7. Strategy development, economic intelligence,
monitoring

*  Economic strategy development
*  Economic intelligence and monitoring

Local government has a role in providing lead ership for the economic deveopment direction of the locality {and region -
so0 balow). This provides clarity and certamty for business location and investment decisions,

It ako has role in ensuring that robust local economic development data and information Is avallable to mform strategy
development and planning and enable decislon-making. This includes measwring and evaluating the achievement of
strategies, plans and investment to identify where improvements or changes or direction need to be made. Thisis 1o
overcome information problems and reflects the fact that local govarnment often has better access to relevant information
and is an Impartial source of that information,

2. Regional economic development and economic
wellbeing implementation support [e.g. Matariki
Hawice's Bay Regional Development Strategy and
Action Plan]

Local government has a role in mdhlhldmhlpforuu economic development direction of the region.

This provides darity and certainty for busk I and investment decision and the focus and priority of public sector
nvestment and activities,

in the Hawke's Bay context this work largely relates to the Matariki Hawke's Bay Regional Development Strategy and Action
Plan,
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ANNEX C: SURVEY QUESTIONS

Business views on support for business and industry
development in Hawke’s Bay

Introduction

This survey is seeking your feedback on the priority issues and areas of funding assistance
needed to support business and industry development in Hawke’s Bay.

This information will be used to build a more detailed picture of priorities for investment in
business and industry support, the funding that might be required, and the best way to
deliver these activities and services for Hawke’s Bay.

Further context if needed

In mid-2020 the 5 Hawke's Bay Councils commissioned a review of ratepayer-funded
investment in business and industry support across the Hawke's Bay region e.g. business
development activities, such as business information and referral services, business
capability support, and sectar development initiatives, This is sub-set of the broad work
undertaken to support economic development e g. it did not capture infrastructure,
housing, water, planning etc.

The focus of the Review was activities and services undertaken or provided by Business
Hawke's Bay, Hawke's Bay Tourism and the 5 Hawke's Bay Councils. It did not cover
activities or services provided by other important organisations that provide support for
businesses e.g. the Hawke's Bay Chamber of Commerce, Hawke's Bay Taiwhenua, and
private sector companies.

The Review highlighted a range of inefficiencies and missed opportunities with current
ratepayer-funded activities and services and found there was an opportunity to do
something that better met the region's needs and potential.

The exception to this was Hawke's Bay Tourism Ltd (HBTL). HBTL was supported by its
main stakeholders and appeared to be doing a successful job in leveraging ratepayer
investment into real value for the Hawke's Bay economy. The Review concluded that there
did not appear to be a strong case for change in regard to HBTL.

Earlier this year Councils formally endorsed proceeding to a second phase of this work
which involves more detailed investigation of the recommendations set out in the report.
Note, this was not endorsement of creating a new economic development agency but
endorsement of further exploring the options and activities and services most valued by
iwi/hapl partners and the business sector.

Alongside this work Councils have been supporting the wind-up of Business Hawke's Bay
and ensuring the region retains the Hawke’s Bay Business Hub as an important asset and
connecting facility. Councils have committed the rollover of joint economic development
funding to support this activity while options for future direction and investment are
explored.
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Consent

This survey is being conducted by Gus Charteris Consulting on behalf of the 5 Hawke's Bay

Councils and should take approximately 10 minutes to complete.

The survey is focused on feedback from Hawke's Bay businesses. Please answer questions
from the perspective of your business or the business you work for.

Your participation in this survey is voluntary. You may choose not to participate, If you
decide to participate in this survey, you may withdraw at any time.

Your responses to this survey will be confidential and all information gathered will remain

anonymous.

1. Which industry is your business most associated with?

Horticulture

Agriculture, Forestry and Fishing

Manufacturing

Information Technology

Construction

Professional, Scientific and Technical Services

Retail Trade

Tourism

Transport, Postal and Warehousing

Rental, Hiring and Real Estate Services

Health Care and Soclal Assistance

Wholesale Trade

Public Administration and Safety

Education and Training

Financial and insurance Services

Administrative and Support Services

Accommodation and Food Services

Electricity, Gas, Water and Waste Services

Information Media and Tel incations

Arts and Recreation Services

Mining

Owner-Cccupled Property Operation

Other - please specify

2. Supporting businesses and industry to be successful in Hawke's Bay

Councils play a range of roles that support economic development and economic
wellbeing. They also work within a broader system of delivery partners, agencies and
people (involving Maori, business, civil society, and Central Government) that provide
regional economic development and economic wellbeing services for the region.
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What is the most important role Councils can play to support your business to be
successful? [Plegse rank, where 1 = Most importont AND 11 = Leost importont)

Provide infrastructure e.g. local roads and water infrastructure

Facilitate housing development

Effective planning and consenting services

Help to improve/maintain the environment, including building resilience to natural
disasters/weather events for the region

Waork with Central Government and other partners on assisting people into training
and work

Funding for business development activities, such as business information and
referral services and business capability support

Funding to support sector development initiatives e.g. building on Hawke's Bay
expertise in food

Funding to suppert attracting talent and investment to the region

Funding to support attracting visitors to the region

Funding to support start-ups

The provision of economic data and insights (including through running events and
workshops) to assist business planning and investment

Do you have any further comments you would like to add?

3. Direct support for business and industry development

In relation to the roles that Councils can play in providing direct support for your business
(i.e. not infrastructure, housing, planning or environment-related), what do you think is
most useful in supporting your business to be successful? [Please rank, where 1 = Most
useful AND 7 = Least useful)

Wark with Central government and other partners on assisting people into training
and work

Funding for business development activities, such as business information and
referral services and business capability support

Funding to support sector development initiatives e.g. building on Hawke's Bay
strengths

Funding to support attracting talent and investment to the region

Funding to support attracting visitors to the region (i.e. the work of Hawke’s Bay
Tourism Ltd)

Funding to support start-ups

The provision of economic data and insights (including through running events and
workshops) to assist business planning and investment

Do you have any further comments you would like to add?

© _Copyright Gus Chanens Consulting 2021

45

ITEM 10

PAGE 51



Item 10 Stage 2 Review of Local Government Investment in Business & Industry Support across the Hawke's
Bay Region
Stage 2 Review of Local Government Investment in Business & Industry Support in

Hawke's Bay

Attachment 1

4. Funding and access to direct support for business and industry development

Which of the following services relating to direct support for businesses and/or industry
development have you been able to access and/or use?
Please select oll that apply

e Training and work support programmes

* Business development activities, such as business information and referral services
and business capability support

e Sector development initiatives

« Talent and investment attraction activities

e Support for start-ups

e The provision of economic data and insights (including through running events and
workshops) to assist business planning and investment

¢ None of the above

For those services that you either have not been able to access and/or have not used
could you please indicate a reason for your answer?

e |/We get these services from private sector providers and/or membership
organisations like the HB Chamber of Commerce

* Not located/available where | am based

e Haven't been able to work out where to go or who to speak to

e Places were too limited because of available funding

e It has required a co-payment which | haven't been able to afford

« | don't know and/or not applicable

e Other? (Please specify)

5. Funding to support sector development initiatives e.g. building on Hawke's Bay
strengths

Hawke's Bay Councils have committed rollover funding to support two sector development
initiatives that were developed by Business Hawke's Bay. The initiatives seek to build on
two areas of strength and/or emerging strength in Hawke's

One initiative is focused on supporting the region’s food industry to develop and innovate.
The other initiative is focused on building an internationally recognised technology sector
to support regional productivity and sustainability. Hawke's Bay Tourism Ltd Is also funded
to lead Hawke's Bay work on attracting visitors to the region.

The Hawke's Bay Food Industry Programme is currently focussed on bringing together
interested businesses to collaborate on sustainability initiatives. With additional resourcing
it could:

e Deliver a series of workshops to offer cpportunities for professional development.
¢ Support the development of a food and beverage cluster.
* Support the development of the regional petfood industry.

© _Copyright Gus Chanens Consulting 2021
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e Support an innovation accelerator programme in collaboration with other
stakeholders.

The Hawke's Bay Technology Programme is currently focussed on:

* Connecting innovative businesses from start-up through to corporate across the
region so that they can collaborate and build off each other's strength.

* Helping to develop a skills and talent pipeline e.g. through linking Hawke's Bay
businesses with programmes in academic institutions that place Masters students
with businesses to work on specific agreed projects with funding support from
Callaghan Innovation.

e Connecting Hawke's Bay business with the work underway on the Government's
Digital Technologies and Agri-Tech Industry Transformation Plans (ITPs).

« Connecting Hawke's Bay technology firms to investment,

How important is it to have a small number of programmes that are focused on helping to
build on Hawke's Bay's strengths and assisting industries and/or groups of businesses do
things that they may not be able to do themselves? e.g. connecting with other businesses
that they may not be aware of; connecting with government, R&D providers, and training
providers/institutions; and accessing information on support that could be available
(particularly across government).

e Extremely important

* Very important

e Moderately important

* Slightly important

e Notat all important

e | don't know and/or not applicable

How satisfied or dissatisfied are you with the current focus on the food, technology and
tourism sectors given they represent areas of strength and/or emerging strength for
Hawke's Bay?

e Very satisfied

* Satisfied

* Somewhat satisfied

* Neither satisfied nor dissatisfied

* Somewhat dissatisfied

* Dissatisfied

* Very dissatisfied

« | don’t know and/or not applicable

Which areas of strength and/or emerging strength are not captured by the food and
technology programmes and/or HBTL’s tourism work where there is a need for support at
the regional level? [Please comment/explain].

The next questions are specific to the Food industry Programme. Do you have an interest
in the Food Industry Programme and wish to answer these questions?
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51

ITEM 10 PAGE 53



Item 10 Stage 2 Review of Local Government Investment in Business & Industry Support across the Hawke's
Bay Region

Stage 2 Review of Local Government Investment in Business & Industry Support in

Hawke's Bay

Attachment 1

e Yes
*« No

Do you think the current focus of the Food Industry Programme is appropriate and
relevant? [Please comment/explain].

Considering the other possible deliverables, which would you consider the highest pricrity?
[Please rank, where 1 = highest priority and 4 = Lowest prierity].

Deliver a series of workshops to offer opportunities for professional development.
Support the development of a food and beverage cluster.

Support the development of the regional petfood industry.

Support an innovation accelerator programme in collaboration with other
stakeholders.

If the Food Industry Programme was able to deliver three things to benefit the region,
what would they be (in priority order)?

The next questions are specific to the Technology Programme. Do you have an interest in
the Technology Programme and wish to answer these questions?

e Yes
* No

Do you think the current focus of the Technology Programme is appropriate and relevant?
[Please comment/explain].

Considering the current areas of focus, which would you consider the highest priority?
[Please rank, where 1= Highest priority and 4 = Lowest priority).

e Connecting innovative businesses from start-up through to corporate across the
region so that they can collaborate and build off each other’s strength.

* Helping to develop a skills and talent pipeline e.g. through linking Hawke's Bay
businesses with programmes in academic institutions that place Masters students
with businesses to work on specific agreed projects with funding support from
Callaghan Innovation.

e Connecting Hawke's Bay business with the work underway on the Government’s
Digital Technologies and Agri-Tech Industry Transformation Plans (ITPs).

* Connecting Hawke's Bay technology firms to investment.

If the Technology Programme was able to deliver three things to benefit the region, what
would they be (in priority order)?

Would you like to learn more about the sector development initiatives (indicate which ane
or both), and/or like to participate in a webinar or workshop to explore each of these areas
in more detail? [Please provide contact details -~ name, email, cell].
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6. General comments

Please provide any general comments on what you think should be the priorities for
ratepayer funded investment in business and industry support in Hawke's Bay.

7. Next steps

Your insights will be used to inform the 5 Hawke's Bay Councils’ consideration of the
priority issues and areas of funding assistance needed to support business and industry
development in Hawke's Bay.

These insights will also support Council work with their iwi/hapi partners on the best way
to deliver these activities and services so that Hawke's Bay needs and potential are most
effectively supported.

Thank you for your participation in this survey.
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ANNEX D:
STAGE 2: REVIEW OF LOCAL GOVERNMENT INVESTMENT IN BUSINESS
AND INDUSTRY SUPPORT ACROSS THE HAWKE’S BAY REGION

Summary of survey responses: September 2021
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HIGH-LEVEL SURVEY RESULTS

O

116 completed the survey. Good quality data. Reasonable cross-section of industries.

Real diversity of views in verbatim comments. Ranging from local government should stick to infrastructure through to calls for ramping
up of funding for small business and/or sector-based support.

Provision of infrastructure {e.g. local roads and water), highlighted by over 50% as No. 1 thing Councils can do to support business.
No.2 was funding for business development activities, such as business information and referral services and business capability support.

In terms of roles that Councils can play in providing direct support for business (i.e. not infrastructure, housing, planning or environment-
related), the top 3 areas (in order of priority) were:

1. Working with Central Government and other partners on assisting people into training and work
2. Funding for business development activities, such as business information and referral services and business capability support
3. Funding to support sector development initiatives e.g. building on Hawke's Bay strengths.

Around 50% had accessed training and support programmes and around 43% had used business development activities, such as business
information and referral services and business capability support. Unsurprisingly other activities that have either a sector or new business
attraction focus had lower visibility and use.

Mixed views on support for start-ups. Many thought this was underfunded and a big opportunity. Others didn't think ‘i

ratepayer funding should be going to this activity.
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HIGH-LEVEL SURVEY RESULTS: SECTOR POLICY

Q Many thought food, tourism and technology were appropriate to focus on given Hawke's Bay strengths and/or opportunities
Q Many also thought established sectors should not need assistance

Q Nearly 77% thought it was either extremely important or very important to have a small number of programmes that are focused on
building on Hawke's Bay strengths

Q  Around 60% have a favourable view of the current focus on food, technology and tourism

O A number of areas were flagged as having potential - logistics and freight; Maori business; creative sectors e.g. art; sustainability; large
events.

Q Inrelation to the Food Sector Programme, broad support for current focus and useful suggestions on what the programme should be
seeking to achieve:

= 41% thought supporting the development of a food and beverage sector should the highest priority
= 35% thought supporting an innovation accelerator programme should be the highest priority
=  The petfood industry did not receive much support as a priority. 40% ranked it as the 4th most important priority.

Q Inrelation to the Technology Sector Programme, broad supper for current focus:

strength and helping to develop a skills and talent pipeline were the highest priority areas
=  About 32% felt connecting HB business with the work underway across Govt and connecting HB technology

firms to investment were the highest priority. GUS CHARTERIS
CONSULTING

= Nearly 65% thought connecting innovative businesses so that they can collaborate and build off each other's C
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BREAKDOWN OF SURVEY RESPONDENTS

Which industry is your business most associated with?

Answar Choicos Responses Which industry is your business most

Horticulture 431% 5 . 2
Agriculture, Forestry and Fshing 6.03% 7 aSSOCIated Wlth')
Manufacturing 0 48% 1
information Technology 6.90% 8 S ‘
Caonstruchon 431% 5 20.00%
Profossional, Sciantific and Technical Services 21.55% 25 15.00% ‘
Retail Trade 7.76% 9 3
Tourism 0 48% 1 10.00%
Transport, Postal and Warehousing 4 31% Y j
Rental, Hiring and Real Estate Services 172% 2 5.00% II l I | I B8 g
Heaith Care and Sodal Assistance 1.72% 2 0.00% E B e T ll.l.- .ll .!.qlq —rt ® Responses
Wholesale Trade 0.86% 1 P P E S S EEREESSRRRE g8 2E
Public Administration and Safety 0.00% 0 §§'§'§E§§'§§::E§“1’i§°_§:I§‘a'g
Education and Training 345% 4 EeEEEgFRRER ‘§‘3-§g_§s§5§3
Financial and Insurance Servicas 3.45% 4 8 g§§ 8‘_6_§ §I.'E§ gég E’E E= s ;
Administrative and Support Services 0.00% 0 gg e c®2ge BEecg8sE :-:.
Accommodation and Food Services 1.72% 2 Z = 5 T £ <%¥s 3 Y
Elediricity, Gas, Water and Waste Services 0.86% 1 5» < E £
Information Media and Telecommumcations 1.72% 2 & |
Arts and Recreational Services 0.86% 1
Mining 0.00% 0
Owner-Occupied Property Operation 0.00% 0
Other (please specity) 0. 48% 1

Answered 1186
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ROLE OF COUNCILS

O 44% thought providing infrastructure
was most important

Q 13% thought funding for business
development activities was most
important

O Other roles seen as less important

O 28% thought effective planning and
consenting services was the 2™ most
important role

O 12% and 10% thought providing
infrastructure and business
development activities respectively was
2" most important role

O Again other roles seen as less
important

What is the most important role Councils can play to support your business to be successful?

1. Provide infrastructure e g. local roads and water Infrastructure

2. Facllitate housing development

3. Effective planning and consenting services

4. Help to improve/maintain the environment, including bullding resilience to natural disasters /weather events for the region

5. Work with Central Government and other partners on assisting pecple Into training and work

6. Funding for business development activities, such as business information and referral services and business capabllity support
7. Funding to support sector development Initiatives e.g. bullding on Hawke's Bay expertise in food

8, Funding to support attracting talent and investment to the region

9, Funding to support attracting visitors to the region

10. Funding to support start-ups

11. The provision of economic data and Insights (Including through running events and workshops) to assist business planning and Investment

10

= Soore

GUS CHARTERIS
CONSULTING

PAGE 61



Item 10 Stage 2 Review of Local Government Investment in Business & Industry Support across the Hawke's Bay Region

Stage 2 Review of Local Government Investment in Business & Industry Support in Hawke's Bay

Attachment 1

ROLE OF COUNCILS: COMMENTS

Representative/mteresting responses

=

Stay focused on infrastructure Focus on reducing costs of doing bumness and
regulaton

Business likes clarity and long-term certainty particularly when it comes to making
large nvestments for the future

Consolidated Economic Support for Ar Travel & Ar Freight Development to support
the region

There iz a big gap in terms of appropriate support mechanisms for the Maori Eco-
system The Maori eco-system is a valuable contributor to the regions wider
economy. Mechanisms to support Maon enterpnise 15 3 huge gap regionatly

Councils should not be playing a role in most of the above - these should be the role
of an independent economic development agency Councis should focus on
delwvenng their core business

Council needs to support physical buildng growth

Ideally if infrastructure 12 good and the enyronment i managed well, buunesses have
a good framework within which to attract talent and operate optimally

Support local government funding of business support activities - however, not to
delver intermally

Local infrastructure and regulation requimng a knowledge of the community it serves
i5 the core function of councils

Supporting small buziness with ther growth by prowviding support as required

Need to make it easier for the smaller companies to tender Small business can't
grow if it's not supported by council and given opportunities

Key area missed out 15 managing policy around population vs productivity for the
region

As an external stakeholder that is not headquartered in HB, but with a significant
stake in the region's success. it can be frustrating and time-consuming dealng with
multple Councilz and economic entities that are not always aligned This iz more
than a matter of being an mefficient afocation of resources. it puts HB at a
disadvantage compared with other regons. HB will better project itself and
engage in partnerships when it can better sing with one voice

Councils can play a role as business concierge - allowing for 3 welcoming and
smooth approach to appropriate and positive business development and attraction
to and within 3 region. ("red carpet - not red tape”). Economic "development”
could well be the ncorrect term Regions need economic “concierges’ - meaning a
coordinated eco-system of support for wherever a business s at - whether start-
up or mature, and a ciear definiton of what "support” actually is - because some
businesses and start-ups consider "support” to mean funding

The ‘buziness hub®/incubater idea has HUGE potential, ideally in conjunction with
EIT

Helping attract talent to Hawke's Bay and providng housing options is HUGE for
us this year. The border being shut to non-NZ otzens and residents is really
hurting our recruitment

Become more involved in the employment sector

GUS CHARTERIS
CONSULTING
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ROLE OF COUNCILS: DIRECT SUPPORT

O Nearly 60% indicated that the first 3
roles were the most important (each
role had around the same amount of
support for being most important)

Q Other roles seen as less important,
About the same level of support across
these roles.

Q This Is not surprising. Activities that
have either a sector or new business
attraction focus will be less relevant for
businesses not in focus sectors or who
are already operating in Hawke's Bay,

In relation to the roles that Councils can play in providing direct support for your business (i.e. not infrastructure, housing,
planning or environment-related), what do you think is most useful in supporting your business to be successful?

1. Work with Central Government and other partners on assisting people into training and work

2. Funding for business development activities, such as business information and referral services and business capability
support

3. Funding to support sector development initiatives e.g. bullding on Hawke's Bay strengths

4, Funding to support attracting talent and investment to the region

5. Funding to support attracting visitors to the region (i.e. the work of Hawke's Bay Tourism Ltd)

6, Funding to support start-ups

7. The provision of economic data and insights {including through running events and workshops) to assist business planning
and investment

)

| Score

2 > - & 5 6 7 GUS CHARTERIS
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ROLE OF COUNCILS: DIRECT SUPPORT: COMMENTS

Selection of responses: NB: Those who provided comments were more likely to be questioning the roles highlighted in the question

a

a

If this is viewed through the lens of direct support for my business many of the above do not apply, however they are fundamental to supporting business
in Hawke's Bay

Talent and investment should naturally flow into the region if the rest are done well, | don't see funding to support start-ups as a council activity.

| think for being a relatively small region, we are well equipped for support and funding. Many small businesses may not be aware of it or capitalise on it as
much as they should be

The above functions are really those of central govt not local. All require a degree of expertise in the field and duplication by all the regions councils is
wasteful and counterproductive

Councils should not attempt to replicate work already done by the Chamber of Commerce e.g., business advice, networking and advocacy. Councils
should also not attempt to fund start-ups. There are other opportunities for start-up funding, and it takes significant expertise to ‘back the right horse’,
which councils or a council-controlled entity would not have.

| feel we have too high a reliance on councils to lead this sort of stuff. | think councils ought to be involved in visitor, talent and investment attraction,
using temporary and permanent population growth as a way to ensure a healthy economy - but | don't think they ought to use ratepayer money to
support start-ups (unless council invests in or owns the land and plant in order to make it easier for the start-up). I'm not sure that councils should be
directly responsible for helping people into work - seems like a bit of duplication.

Government's job is supporting not doing, making it possible to do but that means making hard decisions for the betterment of the region

GUS CHARTERIS
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ACCESS TO, AND USE OF, SERVICES

Which of the following services relating to direct support for businesses and/or industry developmant have you been able to
access and /or use?Pleme select all that apply

1. Training and support programmes

2. Business development activities, such as business information and referal services and business capability support Q Around 50% had accessed tralning and
3. Sector development initi stives

support programmes
4. Talent and Investment attraction sctivities

5. Support forstan-ups 0 Around 43% had used business development
6. The provision of economic data und insights (including through running events and workshops ) to assist business planning activities. such as business information and
> - =~

and Investment

7. None of the above referral services and business capability
support.

L0.DO%

40.00%
30.00%
& Responses
20.00% 1
10.00% I
()rm - - l -
1 i 3 4 D b 7

Q Unsurprisingly other activities that have either
a sector or new business attraction focus had
lower visibility and use
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ACCESS TO, AND USE OF, SERVICES: COMMENTS

For those services that you either have not been able to access and/or have not used could you please indicate a reason for your answer?

Representative/interesting responses. NB: A broad cross-section of responses.

Not relevant

Not needed

Wasn't aware

Don't know where to go to or who to speak to

Get these services from private sector providers and/or membership orgs
P p

O 0 O ODCc D

Most Business support services do not understand Te Ao Maori framewaorks of pakihi (business), Our cultural values are diminished when engaging with
non-Maori providers.

o

It's not that some of those haven't been accessible - its that none of them have been relevant. I've been in business here for over 2.5 years and have not
found a reason to find the services you list here of use to my business and sector. We rely more on our own national industry association, national sector
associations, and government departments. Therefore, offerings locally related to business development have completely missed the mark and been
irrelevant.
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BUILDING ON HAWKE’S BAY’S STRENGTHS

How important s it to have a small number of programmes that are focused on helping to bulld on Hawke's Bay's strengths and assisting industries and/or groups of businesses do things that
they may not be able to do themselves? For example, connecting with other businesses that they may not be aware of; connecting with government, R&D providers, and training
providers/institutions; and accessing information on support that could be available (particularly across government)

45.00%

40.00%

30.00%
25.00%
2000%
15.00%

0.00%

35.00%

10.00%
5.00% -

O Nearly 77% think it's either
extremely important or very
important to have a small number of
programmes that are focused on
building on Hawke's Bay strengths

m Responses

.

Extremely Very Moderately  Shightly Not at all | don't

important important /mportant important important know
and/or not
applicable
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FOCUS ON THE FOOD, TECHNOLOGY AND TOURISM

SECTORS

How satisfled or dissatisfied are you with the current focus on the food, technology and tourism sectors given they represent areas of strength and/or emerging strength for Hawke's Bay?

O  Around 60% have a fayourable view of the

current focus on food, technology and

tourism

Very satisfied

Satisfied

Somewhat satisfied

Neither satisfied nor dissatisfied
Somewhat dissatisfied

Dissatisfied

Very dissatisfied

| don't know and/or not applicable

18.97%
23.28%
18.97%
15.52%
10.34%
3.45%
431%
517%
Answered

116

25.00%
20.00%
15.00% -
10.00%
=y l i
O.m ¥ ! ' . L) . )
2 N
\é&b @‘&b ‘e‘?ab e‘}“b \5@ \3‘& ;é“b &
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Q o ~
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AREAS OF STRENGTH AND/OR EMERGING STRENGTH
NOT CAPTURED: COMMENTS

Representative/mteresting responses

J

Q

0 U 0 ©o

There are significant food and tounzm opportunities in Northern Hawkes Bay

Strategc support for the likes of the RSE programs - 20 central to HB economy . £G
accommodation options, lobbying our MP etc

Art

Need more support for creative agencies to get talent and traiming for talent s0 we
can support theze businesses on 3 local level

The advancement of a unified Regional Aeronautical Development strategy would
help deliver greater connectivity with other regions, greater significant ecenomic
impact to HB and increased capacity for travel and freight as well as support for key
industnes

LARGE =zcaie events

Start ups are poorly supported, risk adverze strateges rule the day

More support with sector resourcing (peopie) and training/upskilling programmes

We still need to find the best way of utilizing our water 50 that stakeholders can gain
the benefits sustainably

Sustanabiity - both food waste & sustamnable packaging

=]

Maon buuneszes. There iz a large Maon population in HB and there £ HUGE
capability here Anythung that can be done to promote. harness and enhance this
capability will have direct impact on the overall health, vitality and happiness of

our province

Given the commitment to chmate change. further R&D needs to be placed on
tuming waste products into something more uzeful and sustanable - forestry
siash, plastic by products, environmentally safer commercal cleanng products for
industnal use, marketing/ consumer development to fix the gap in our recycing

Engmeering and Manufacturing

Sectors identfied are already up and running and self sufficent. There iz no
expertise or assistance that the councils (or a CCE) can offer that these sectors
cannot already provide themselves The opportunity for Hawkes Bay i1z in
logistics/supply chain services and this sector deserves more attention

Houszing iz the issue. We are trying to attract talent to the region, but they can't
find a reazonable place to kve By the time the accommodation 12 designed
consented and buit, the opportunity has passed

There 15 a lack of small-scale

o

(147

ting facdities in Hawkes Bay which make it even

mare éxpensive for businesses to be abie to achieve good quality product

development
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INTEREST IN THE FOOD INDUSTRY PROGRAMME

70.00%

60.00%

50.00%

40.00%

30.00% -

20.00% -

10.00% -

0.00% -

Yes

® Responses

C
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FOCUS OF THE FOOD INDUSTRY PROGRAMME

Do you think the current focus of the Food Industry Programme is appropriate and relevant?

Representative responses from those with an interest in the Food Industry Programme

Q

a

18 respondents said ‘yes'

The Wine industry could have much bigger support as costs for FAWC and such are
quite high

Somewhat but needs a clear set of priorities that does not duplicate what maybe
already beng developed by private industry or the sector n general

Petfood industry - no

Cluster development needs to be industry lead - possibly wath funding support for
FTE reporting to industry

Seems to be a good focus as the pressure around sustainability will continue to rice
and businesses will benefit from support

its okay - but |'d hke to s2& more around identifying talent, career pathways, better
support for schools and education providers to ik education to work

Yes, except the focus of the FIP should not be to create a property for the cluster
rather to build the busineszes that might create a cluster themselves Hastings is small
enough that it 15 already a cluster!

All the objectives talk about * deliver” or “support” Are there any firmer KPi's that
would demonstrate the expected success of them?

These developments need to be focusing on produce quality that will stand above

any other produces in the world

Sustainable to produce m volumes with minimal impact on the natural resources

| think the support needs to shift towards helping out the many small and very
small buzinesser that play critical rofes in supporting the food Industry This means
the smart firms and startups that are providing new thinking and tools and

technologes to transform how we have done things for decades

it is a start, but if the focus & to bring business together to collaborate on
sustanability mitatives, it needs to spread the net wider and look at the entre

food chan and include the producer to the waste management sérvice

Misses skills and talent and innovation pipelines

Thiz sector iz well-established and does not need proactive zupport from coundcils
It's already growing - don't mess with it

It might be, BUT, we need to avoid unnecessary duphcation with exssting facilities

- such as Massey Uni / EIT / efc

GUS CHARTERIS
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FOOD INDUSTRY PROGRAMME

2 _

Food strategy for H8 - mnovation and
growth! Scale up the advantage we

Bringing together a network - sharing,

collaboration, advocacy around priorities

Sustainability - from an obwous sense, but

also sustainability for our economy and

have or challenges food producers

Strategic alignment with regonal Create innovation Create employment

priorties

Enabing collaboration and cobesion identifying gaps in expertise and/or IGentifying arcas of focus to ensure a
between businesses and other equipmant that, # filled, would snable future-proof food industry
stakeholders, 35 appropriate business to progress and innovate {and

working to (il these gaps)

Incentives to refocate exsting food
businesses to HB

Traning workshops for relevant skills

Severd start-ups

Focus on supporting less comventional
producers

Create and faalitate a more dynarmsc
network for Food Industry related people
to tafk, share ideas and leam

Prioritse extm support for sustanable and
etheal practice

Diversification of prinary sector

Highe value products

Less roliance on manual bour

Acceleration of local scale to natonal or | Hands on start-up incubation Greater interaction with entreprenewrs

Export ready and Investors in gusding focus on the
fegions key focuses

More focus on the gate to plate concept | Better use of regional centres Better transport links to the regions

Proyiding interpersonal connection
opportunities so pecple become known
faces and real coleagues.

Provide coordmation for regional
Initiatives wanting to grow excellence In
the horticultural {and agriculture and
forestry) support technclogy space

Connecting HB Industry /firms/people with
the national and global comm unities

Kaitiah 2 - sustainabil

u ¥

Outward focused view of innovation

Capability development - local/global
context

Initiatives o train and attract warkers

Support for better supply chain resilionce

Support for more cool stores

Marketable @

Environmantally sustainable
Improvements to food growng practices

Cimate Change readiness

If the Food Programme was able to deliver 3 things to benefit
the region, what would they be (in priority order)?

Representative responses from those with an interest in the
Food Industry Programme
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FOOD INDUSTRY PROGRAMME

Considering possible deliverables, which would you consider the highest priority?
Deliver a series of workshops to offer opportunities for professional development
Support the development of a food and beverage sector

Support the development of the regional petfood industry

Support an innovation accelerator programme in collaboration with other stakeholders

33 Q 41% thought supporting the development
3 of a food and beverage sector should the
highest priority
25 1
Q 35% thought supporting an innovation
2 accelerator programme should be the
1.5 highest priority
1 ® Score Q The petfood industry did not receive much
05 support as a priority. 40% ranked it as the
' 4™ most important priority.
0 T T )
Deliver a series of Support the Support the Support an
workshops to offer  developmentof 3 development of the Innovation
opportunities for  food and beverage  regional petfood accelerator
protessional sector industry programme in
development collaboration with
other stakeholders

GUS CHARTERIS
CONSULTING
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INTEREST IN THE TECHNOLOGY PROGRAMME

51.00%

50.50%

50.00%

49.50%

B Responses

49.00%

48.50%

48.00% A

Yes No

C

GUS CHARTERIS
CONSULTING
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FOCUS OF THE TECHNOLOGY PROGRAMME

Do you think the current focus of the Technology Programme is appropriate and relevant?

Representative responces from those with an interest in the Technology Programme

=] 38 respondents said ‘yes”

a Yes absolutely. it 15 the market of the future and bringing the world to HB and HB to
the world

Basx level. too supearficial
More coflaboration 15 needed between key partes

a Looks pretty good - just want to see more evidence of rezults - especially in Talent
pipeline and investment

=) We have not been able to access the connect 1o nvestment. the only relevant
segment for us. What we require in development and expertise is simply not available
in Hawke's Bay, too much focus on Ag businesseés and not enough on R&D capabilty

a Yes but azpects of tech’ sector touch o many businesses =o chouldn't be too narrow
a focus

Not focuzed enough on the role of technology in primary sector
Given the drive for higher wage rates, the focus needs to be on process automation

across the substantial food growing and processing industry that we have in Hawkes
Bay

g 0 0 U o

Yes its appropriate and relevant.. but seniously underfunded

Leave it Rod Drury, this is his specialty

Leave it to organizations like The Icehouse they've been doing the for years®

Thiz sector & relatively new to the region so these basic intiatives can be uzeful
Could there be a stronger link-up with the food and beverage sector here -
theraby bullding and supporting two industries at the same tme. There must be
linkages Otherwise, difficuit to comment as I'm not in this sector

Yes. but it would be great to see how we could access funding to develop
technology to support industnies that are not currently supported by technology or

funding for development

Absolutely - it iz the future and we need to be thinking how we integrate old
schoof and new school in a productive way

Yes. It iz a hugh zkilled job which has the ability to keep or return younger peopie
to HB. We are in a digital age and HB needs to be in the waka, or get left behind

GUS CHARTERIS
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TECHNOLOGY PROGRAMME

Funding to support new initiatives-Callaghan Support to upskill staff technically Programmes to connect ideas with investors
and other R&D funding s too kmited In scope things to benefit the region, what would they be (in
Growth of good talent new Start ups large firms with satellite offices in HB M °m'”
Upskill staff to utilise new and emerging Courses to make HB Businesses aware of Funding for adoption of new technology.
fachobigy what technology could be of benefit to Representative responses from those with an
them. interest in the Technology Programme
Clustering and collaboration Raising the profile of HB as a key region for | Continue to develop connections with
tech businesses to be in order to create universities with strong tech expertise to
critical mass and attract talent encourage graduates and associsted
entrepreneurs to take root in HB
More nuanced support options Create ways (and business support) to Find our own unique take on the tech sector
attract more talent from outside region and don't get caught up in tech sector ‘Silicon
Valley' jargon
Less rellance on manual labour In peimary QR product tracing for HB brands More high value products
sector
Stewardship of start-ups as a connector to Support of collaboration hubs (either Acceleration of connection for Innovative
angle iInvestment and resources physical or virtual) for start-ups start-up senices to customers and

stakeholders in the community (Le. council
endorsed, marketed)

Helping develop collaborative approach Know what resources were outside HB that | Able to assist in capital ratsing
could be drawn on
Attract and keep talent Connect tech businesses with investors Bulld the HB reputation for being a Tech hub
More start ups More angel networks/members to assist Better training/education for technology
start up students going through academic
organisations which is relevant and connected
to Industry
Ensuring air inks to main centres remain cost Supporting improved broadband coverage | supporting a replacement for business HB.
effective into the rural aress which coordinates all 5 Council spending on
business development
Connect tech firms to investment. This is the More high value business moving into Attract high value remote workers, Live in HB
single most difficult ssue we have faced. It's distriet Work anywhere GUS CHARTERIS
_ﬂgluandwddomoylr‘ CONSULTING
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TECHNOLOGY PROGRAMME

Considering the current areas of focus, which would you consider the highest priority?

Current Areas of Focus

1. Connecting innovative businesses from start-up through to corporate across the region so that they can collaborate and build off each other's strength
2. Helping to develop a skills and talent pipeline .g. through linking Hawke's Bay businesses with programmes in academic institutions that place Masters

students with businesses to work on specdific agreed projects with funding support from Callaghan Innovation

3. Connecting Hawke's Bay business with the work underway on the Government's Digital Technologies and Agri-Tech Industry Transformation Plans (ITPs)

4. Connecting Hawke's Bay technology firms to investment

s 4

). —
4+ -
- - -
14
08 S ot
. oer
D+

1 Conrertirg ). Heiping 1o deveinp & 4 Conoerfing Hawie s 4 Connertng Hawke §
Inocremhor st skl and) talem 2ay busoess with the 8oy 1echnology foms

Boom st thoonigh  paywbon g vougl werk wndesway (n fte 1) W rsdineen
0 comporadde J00m i lneng Mawie's May  Gowerament 1 Iigity
vogions Wt They (an Bmineass il Techeohogies and Age

colaborate ana o ProgramITes In Tech wlatry

OFf Cach others staverrs itilytom Teasfonmdton Mam
reogth hat plece Mabers e

students with

Inressns I werk on
ook agyoed

ety wilih Turndeny
vappart from
Calagon

Nearly 65% felt focus areas 1 and 2 were
the highest priority (each area scored about
the same)

About 32% felt focus areas 2 and 4 were
the highest priority (each area scored about
the samej}
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QUESTION 2: What is the most important role Councils can play to support your business to be successful?

e | struggle to answer this as by definition we are a charitable NGO not a 'business’ e.g. we do not do what we do to generate profit. So my disclaimer is
that | am looking at this through my lens of being an NGO ... These are all very economic specific and don't really address the broader wellbeings as part
of the LGA requirements and how this links into economic success - which arguably is out of scope for this survey. A part of bringing Matariki REDs and
social inclusion together was recognising we need both to thrive as a region - yes you need to economic horse to pull the cart so to speak but | still think
the list is too exclusive. It also depends on what Council you are referring to given the different legislative requirements (regional vs district/city as
we're not unitary). | also see that the relationship building and working in partnership with mana whenua and enabling views of mana whenua in local
government decisions is also lacking as a prionty to comment on

e Reject Centralisation of our "3 waters”. Stay focused on Infrastructure, enable the private sector to develop Napier's housing & businesses le
Streamline RMA, land development & bullding permits
Business likes clarity and long-term certainty particularly when it comes to making large investments for the future.

Consolidated Economic Support for Air Travel & Air Freight Development to support the region

Councils should not be playing a role in most of the above - these should be the role of an independent economic development agency. Councils should
focus on delivering their core business.

Growing deeper understanding between partners and the relationships with each other is key to the success of any future planning.

"Council needs to support physical building growth, | have built businesses in different councils across NZ and HDC is by far the hardest council to get
consents from. slowing progress and costing extra money. | won't develop orinvest in the Hastings area again”

o |deally if infrastructure is good and the environment is managed well, businesses have a good framework within which to attract talent and operate
optimally.

* Hard to answer this question as really depends on what is meant by the word ‘funding’, If it is funding as part of their wider ED fund - to enable another
(appropriate entity) to get on with a programme or plan to execute - rather than being actively involved themselves as councils. Want to be clear that |
do support local government funding this activity - however, not to deliver internally.

o "Everyone's needs are different. the food sector needs to look after itself, and as a region, we need to be mindful of changes to the meat and dairy
sector and shifting to non-animal products to benefit the environment etc,

* some concerns currently about the investment in the port when over 50% of port space is taken up with forestry - most of which is simply a buffer zone
for volume."

¢ We need more of thisin CHB
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New Zealand has "too many cooks in the kitchen” with respect to business development support - between Central and Local Govt funded initiatives -
not efficient. Needs to be streamlined

Taking on central Govt burdens isn't what | expect my rates to fund. | pay a large amount of tax for that. Local infrastructure and regulation requiring a
knowledge of the community it serves is the core function of councils.

Nothing about social services and planning for the future

Supporting Small Business with their growth by providing support as required.

Become mare involved in the employment sector

Some of these points, | would value and prioritise the same if this survey gave us this option.

Providing a platform for services such as mine for other industries to access in a complete list would be good

There is a huge untapped potential in using the DoC estate in Hawkes Bay. There is potential for domestic and overseas tourism, adventure activities,
wark for hands on youth as well as skilled guides and the infrustrcture that goes with that. It is an avenue for economic growth that gets way from the
boom and bust event structure Hawkes Bay currently relies on. Currently access to all DoC estate is abysm, The DoC estate itself has been run down
from their own head office, Lets star talks and open up this valuable asset. | understand the government gave regions finance to do just this - diversify.
"In order for councils to support local and small business they need to make it easier for the smaller companies to tender and be given a fair shot at
contracts when places against the bigger and more experienced companies, Small

Business can't grow if it's not supported by council and given opportunities "

Their is nothing in here about roading funding. It is a joke that we have a two-line road connecting Napier and Hastings. Trapped with wire, how does a
ambulance get from Napier to the Hospital quickly?

The HB Cycle Trails are unfinished - funding to develop the 'missing bits' (Havlk Nth to Bridge Pa and Fernhill to Taradale) are where we can see major
economic benefits. We can then have a 3 day cycle tour predominantly off-road which will attract cycle tourists - a huge opportunity

The funding available needs to be larger, If you are the sort of business that needs just $1,000 then your business is too small for the council to be
interest in. Funding needs to be at the $10,000-100,000 range to make any sort of difference.

Key area missed out is managing policy around population vs producitvity for the region.

As an external stakeholder that is not headquartered in HB, but with a significant stake in the region's success, it can be frustrating and time consuming
dealing with multiple Councils and economic entities that are not always aligned. This is more than a matter of being an inefficient allocation of
resources, it puts HB at a disadvantage compared with other regions. HB will better project itself and engage in partnerships when it can better sing
with one voice

Councils should provide direct financial incentives to businesses looking to establish an operation in Hawkes Bay, such as rate relief.

| believe that councils can play a role as business concerge - allowing for a welcoming and smooth approach to appropriate and positive business
development and attraction to and within a region, ("red carpet - not red tape"). Councils cught not be coming up with business solutions nor
development - that's what entrepreneurs do. Councils and communities need to create the (attractive/conducive) environment and framework for
growth - if that is what the community desires. Economic "development” could well be the incorrect term. Regions need economic “concierges” -
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meaning a coordinated eco-system of support for wherever a business is at - whether start-up or mature, and a clear definition of what "support”
actually is - because some businesses and start-ups consider "support” to mean funding.

e There have been varying funded projects in the past set up that compete with private business and provide an unfair platform, however private
business has still thrived. Collaborate instead of compete?

e There is a scheme where kiwis under 30 can get a work visa for Israel which employers can use to increase the skills and knowledge of there Staff, This
is set up under a Govt to Govt agreement made in 2011, | encourage and can provide support for startups from Israel,
| particularly love the Hawkes Bay Business Hub - ExportNZ & NZTE being there
Have an easy to find pool of technically smart people at low cost, to support Creatives who are not good at online stuff.

It is time Hawkes Bay utilised the vast array of the DoC estate and made it more accessible with decent facilities. All the roads to the Do estate are
atrocious.

e The "business hub"/incubator idea has HUGE potential in this area, ideally in conjunction with EIT, | am keen to support any such initiative to move this
region away from its image of the place that old, washed-up Kiwis go to die {sorry). There is immense talent and experience in the area: please don't
let it go to waste.

e Thereis a big gap in terms of appropriate support mechanisms for the Maori Eco-system. The Maori eco-system is a valuable contributor to the regions
wider economy. However the support mechanism to support Maori enterprise is a huge gap regionally.

* Helping attract talent to Hawkes Bay and providing housing options is HUGE for us this year, The border being shut to non NZ citizens and residents is
really hurting our recruitment.

e Focus on reducing costs of doing business and regulation. Support water storage and effective utilization.

QUESTION 4: What do you think is most useful in supporting your business to be successful?

* | honestly think funding towards helping take a 'hat’ from a business owner is the most useful - the digital boost is ineffective as they need to put
considerable time into learning new skills that they don't have the time for.

* |f this is viewed through the lens of direct support for my business many of the above do not apply, however they are fundamental to supporting
business in Hawke's Bay.
Please see previous comment
Talent and investment should naturally flow into the region if the rest are done well. | don't see funding to support start-ups as a council activity.
First we need to know what HB's strengths are - not as they are today but what they will need to be in 10-15 years time. And that is not an answer |
have seen anyone give.

e The above functions are really those of central govt not local. All require a degree of expertise in the field and duplication by all the regions councils is
wasteful and counterproductive,

*  Where did the$ 1,000,00 go that HB tourism got to pivot and diversify?
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e vyisitors come to the region because there are things to do, not because you put up a poster asking them to. if you want to attract visitors then host
events.

* Asan external stakeholder, a business that is not headquartered in HB but which has a strong interest in the region's success, it can be frustrating
dealing with multiple Councils and entities in order to partner with the region. This puts a promising region at a disadvantage compared with other
region. The duplication of economic development resources across the region is inefficient and the region needs to better sing with one voice

e Councils should not attempt to replicate work already done by the Chamber of Commerce e.g. business advice, networking and advocacy. Councils
should also not attempt to fund start-ups. There are other opportunities for start-up funding and it takes significant expertise to 'back the right horse’,
which councils or a council controlled entity would not have,

e | feel we have too high a reliance an councils to lead this sort of stuff. | think councils ought to be involved in visitor, talent and investment attraction,
using temporary and permanent population growth as a way to ensure a healthy economy - but | don't think they ought to use ratepayer money to
support start-ups (unless council invests in or owns the land and plant in order to make it easier for the start-up). I'm not sure that councils should be
directly responsible for helping people into work - seems like a bit of duplication.

This page won't let me answer questions the way i want 1o, eg start-ups are important and | can help with support and Introductions in Israel
1 think for being a relatively small region, we are well equipped for support and funding. Many small businesses may not be aware of it, or capitalise on
it as much as they should be

* The provision of low cost technical, planning, video and management online services for creatives of online educational courses would be a huge
benefit to all.

* My micro-business relies on the same services as local residents - nothing special required. What | *need* is support for business initiatives in the area
- startups and innovation generally, the kinds of organization that | can support/enable through my services. Otherwise, all my potential clients are in
the main cities ... and abroad.

e Whatis Hawkes Bay doing to respond to the current surge of interest in virtual, cloud-based business? Does anyone on the council even have a clue
what I'm on about?

e Governments job is supporting not doing, making it possible to do but that means making hard decisions for the betterment of the region

QUESTION 7: For those services that you either have not been able to access and/or have not used could you please indicate a reason for your answer?

We get these services from private sector providers and/or membership organisations like the HB Chamber of Commerce

funding or allocation of resource is always expired for Wairoa out of the Hawkes Bay area

not relevant for an NGO and not something Council have provided for NGOs e.g. we use private people such as lcehouse or other training
establishments

not relevant to my business

We get these services from private sector providers and/or membership organisations like the HB Chamber of Commerce
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| havent tried

Not sure of the value to my business so not worth investing in time and travel to take part

There has been a cost to all the services that i have gone for and then they refer you to another service, which has a costs,

We get these services from private sector providers and/or membership organisations like the HB Chamber of Commerce

Not really relevant to a small B&B operation

Co payment

| didn't realise that support for start ups was available. Also, the RDP funding ran out and | was only allowed to use half my allocation.

| haven't accessed them as | have needed them just as yet,

use of private providers who understood my sector

Have not required those services

Haven't been able to work out where te go or who to speak to

We get economic data through other sources

| wasn’t aware they were available

Haven't been able to work out where to go or who to speak to

Previously accessed through Business HB

We get these services from private sector providers and/or membership organisations like the HB Chamber of Commerce

We are in an early stage of building the capacity within our organisation/s. We are still identifying where best to allocate our investments

Limited funding availability

not needed

Haven’t been abie to work out where to go or who to speak to

The others haven't been relevant to me

CHB council seems to be out of touch with topics they offer in there after 5 program.

1,2 and 5 haven't been relevant for my business. Economic data and insights would be useful - but haven't seen this or been aware of any dashboards
or regular economic reporting for our region / narrowed down to sectors or useful, real time information or insights.

Apparently, we don't qualify for support, either too small (1!!) or more specifically those we apply to simply don't understand what we do. The lack of
broad understanding within Council(s) of business is astoundingly poor. We were once told we couldn't get funding as our name was meaningless to
them.

Services provided by Regional Business Partner Programme or Chamber of Commerce

Not really interested - | rely on other sources for my data and market insights

It's unclear what level of expertise is held within any of the connected bodies. We service clients across NZ in a sector that is rapidly changing, who
could offer insight other than someone involved in this sector? We work with industry groups and the only other player in this marketin HB.

Either not aware of them, or don't see how they can help
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Often lack relevance or haven't had the capacity to adapt to younger businesses with less traditional business maodels.
Not available in CHB and not much that is relevant to my Ag business

| have not yet seen or be made aware of services that link startups directly with funding or local angle investor programs.
Haven't been able to work out where and how to access these types of assistance

I am not aware of them

I/We get these services from private sector providers and/or membership organisations like the HB Chamber of Commerce
haven't needed these services

Employment law restrictions (Training support)

Timeline restrictions - Development funding”

Haven’t been able to work out where to go or who to speak to

Have not required this assistance

| get the expertise from private sector providers.

Not located/available where | am based

We het support and advice from private sector, HBCC, Icehouce, and Grow HR. These are all expense to business but some may be out of reach to most
businesses.

Haven't been able to work out where to go or who to speak to

Haven't been able to work out where to go or speck to.

Business After §

| have not looked for support

Not applicable to my business

Havent been able to afford

Not sure that | know all the available services

Not applicable

No need

Not aware of all services offered

have not taken up the opportunity

Have not required there services.

To expensive

None of the above means the others have been accessed!

Not available where | am based

most require payment which | cannot afford

haven't seen anything that would be of use to me
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didn't know programs were available at time needed

I'm not aware of any that were relevant

The banks would not support the government guarantee scheme. They would not support the scheme - probably because of political bias. Such
schemes should have been funded through a special entity setup to do so. It wasted all the money the government poured Into our due diligence and
and our and government advisors

* Not applicable

e The funding is not well known and feels like it goes into more traditional industries like food. Not any other

e "Notin CHB, Business HB and chamber of commerce are bit fairly represented in Hawkes bay, They are not active enough in CHB or Wairoa. They rely
on council to support being in these places rather than making an effort to support business.

* Also programmes and expensive and only run in Hastings or Napier. Small business don't have time to travel and attend programmes.

* They need to be more accessible and affordable and also based on need. Listen to what business are asking for and provide support.

* Haven't been able to work out where to go or who to speak to

* Limited spaces n no funding

¢ Haven't been able to secure funding support

e | haven't seen any of them available

e | get services from HB Tourism

e Get thisinfo elsewhere

e |/We get these services from private sector providers and/or membership organisations like the HB Chamber of Commerce

e "Services were targeted too low for me.

e For example, available funding was too low, or advice given was at a very basic level only."

* Not been specific enough for the area we work in

* na

o didn't know anything about them. Had we known or been advised about them we probably would have taken advantage. Even some of the workshops
we have been made aware of have been too expensive so we haven't take up those either even though some where of interest

* Not appropriate at the time for our business

*  Previously BusinessHB. Now nothing

e have not had the capital to invest.

* notrequired

* |/We get these services from private sector providers and/ar membership organisations like the HB Chamber of Commerce

* Our business is still in its infancy. Of those services selected there hasn't been a great deal out outcomes or output from them. The unselected ones just
haven't been required or investigated yet.

e N/A
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Not applicable

Not relevant for my business

It's not that some of those haven't been accessible - its that none of them have been relevant. I've been in business here for over 2.5 years, and have
not found a reason to find the services you list here of use to my business and sector. We rely more on our own national industry association, national
sector associations, and government departments, Therefore, offerings locally related to business development have completely missed the mark and
been irrelevant,

the funding application process was harder than the actual R&D and the process slowed me up too much

Didn't know where to go or who to speak to

N /A

We use icehouse

NZTE & ExportNZ help us a lot with information for our overseas markets. We are in talks with HB business hub about personal development courses
for many of our employees

Haven't seen the need to

services not relevant to my industry - we are quite niche..

Not located/available where | am based

We get these services from associations we belong to, private sector, or local chamber of commerce.

Not available as far as | am aware

We use Callaghan grants. We belong to the HiTech group. We support EIT IT Internship programme.

Unsure where to get these

Haven't been able to work out where to go or who to speak to

usually not relevant at the time. We usually do not tick all the boxes required

Haven't sought

Not interested/not relevant to my business. Business mentoring was helpful.

No information on such initiatives

Most Business support services do not understand Te Ao Maori frameworks of pakihi (business). Our cultural values are diminished when engaging with
non-Maori providers.

Not needed

Haven't been able to work out where to go or who to speak to

Not required

Councils are too slow and difficult to deal with so have avoided using them

More because | haven't really need to look into these options.
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QUESTION 10: Which areas of strength and/or emerging strength are not captured by the food and technology programmes and/or HBTL's tourism work
where there is a need for support at the regional level? Please comment/explain

Wine Tourism

The beautiful rivers, oceans and lake Waikaremoana that are never showcased within Hawke’s Bay

The link of broader wellbeings and support our whanau and the social needs specific to Hawke's bay

Tech

It can be too Napier, Hastings, CHB centric. There are significant food and tourism opportunities in Northern Hawkes Bay.

Don't know

Not sure

N/A

Strategic support for the likes of the RSE programs - so central to HB economy. EG Accommodation options, lobbying our MP etc

Art

Don't know

Hawkes Bay with a port has a prime opportunity to be a leading region in NZ (not that we aren't already). It would be good to diversify away a small bit
from food production as an adverse weather event can severely hamper the region's growth. |.e. drought

food mass production concept (how to scale up) we have Watties, and frozen food folk here doing it, perhaps they could mentor others on how to, for a
fee....

Nothing | can think of

Need more support for creative agencies to get talent and training for talent so we can support these businesses on a local level, For example - would
love to have the capabilities to take someone on and train them but that all takes time. Would love to work with Taiwhenua and intro more Maori into
the creative space but again, need support to do this. We are busy but not necessarily profitable,

Like to see programmes for upskilling of staff across all industries, particularly as it is getting very difficult to recruit staff,

Balancing this with population growth here

The advancement of a unified Regional Aeronautical Development strategy would help deliver greater connectivity with other regions, greater
significant economic impact to HB and increased capacity for travel and freight as well as support for key industries.

Startup business

Are there other areas or sectors that we should be supporting focusing upon outside of Food but longer term maybe a complementary to the sector
LARGE scale events

itis ok - tourism
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tech

Lack of transparency around identifying and building talent, ensunng effective training is in place to grow talent for all ages - that will lead to
meaningful work in Hawkes Bay

Can't think of anything

Our CHB council seem to never change the conversation or explore new ideas

It 1s not so much about the focus area, but the amount of investment or work for that area, For example - the food programme. We define ourselves as
a food and fibre region. Primary sector makes up a huge proportion of our regional economy. Many regions would kill to have the foot in the door that
we already have as being recognised as a region that is about food and wine. We are not capitalising on this position at all - and prior econommic
development agencies haven't got this right. We should have a fully funded, full time programme and strategy in this space with regional buy in. There
Is a huge missed opportunity. Cannot speak for technology.

Start ups are poorly supported, risk adverse strategies rule the day

Needs more coordination

More support with sector resourcing (people} and training/upskilling programmes

These three are the three important ones

Is tourism really a strength in the current environment? Our strength should be in the infrastructure and support to attract people to the region in
general. Our challenge is that we are small and isolated geographically and many of the jobs in the food sector are low skilled. It's very unclear what our
sector strength needs to be but for sure our talent 'attractiveness” needs to improve.

| don't know

Still feels like HB rests on its laurels in the food sector with the more established and traditional entities being the most celebrated e.g Something that
Craggy Range is doing VS something that Halcyon Days is doing. The tech sector needs to rely less on the Silicon Valley analogy and work more towards
celebrating the unique opportunities that can come with working in that industry here. There are plenty of great tech related things happening and
these businesses have dynamic needs in terms of support that don't often fit within a cookie-cutter 'Siticon Valley' style approach to funding and
support. More nuance to support programmes in the tech sector are required.

Practical farming work

None that | am concerned about at a top level

Hard to answer as nothing filters out to the country. All centralised into Waipukurau/Takapau and Otane

| am unsure

With the problems that the horticultural sector is facing due to Covid, it would be great to see more support from Local Government in some way. All of
our hospitality/tourism suppliers could do with positive support after the year we have had.

HBTL needs to focus more on opportunities in CHB

Technology that supports - eg blockchain

Support for small business that is relevant and actually gets things to happen
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I have limited knowledge of these sectors

Too much focus on Napier & Hastings and not enough in the regions

| think that facilitated networking between businesses within HB and their respective councils would be a great idea
industry

nothing to add here.

don't know

We still need to find the best way of utilizing our water so that stakeholders can gain the benefits sustainably,
Skills and work ethics for fruitpickers

unsure

Don't understand the question

Unsure

unsure sorry

Awareness in sector that support is available

Education on using and enhancing the quality to create maximin revenue from the product that is grown in HB
sorry don't know enough about these sectors

Wool

providing information to the ratepayers on the wealth of businesses in the area
Sustainability - both food waste & sustainable packaging
| know nothing about the food sector but do see some diversity and initiatives,

My interest in in food and technology, not tourism which | think is an entirely separate discussion. | think we need to learn to collaborate better locally
to get the attention of Wellington and pull in support such as from the Agritech ITP to support expansion based on our history of smart but needing to
get smarter still firms supporting local sectors, and expanding to export the technology globally. Tauranga does it well, we are way behind.

* "Given the commitment to climate change, further research and development needs to be placed on turning waste products into something more
useful and sustainable forestry slash, plastic by products, environmentally safer commercial cleaning products for industrial use, marketing/ consumer
development to fix the gap in our recycling services - apples with biodegradable stickers, further developing the good product packaging systems like
Bostocks maize/chicken packaging, biodegradable plastics, coffee cups that are supposed to be compostable etc and putting in systems (at the
landfills/recycling services) so they are actually composted correctly. Plenty of support needs to be given here to the companies that are dealing with
waste products and given innovation/research investment to develop. Food companies have the ability and a responsibility to develop responsible
consumer behaviour through their marketing techniques and seeing HB lead this way would be an exciting development.”

* | cannot comment due to lack of expertise. However, | would say that services such as proofreading could be part of the final collaboration to ensure

what's offered looks professional and seamiess. Too often what's put out is marred by basic language mistakes which can be jarring to read.
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| am in the tourism sector and see no innovation or attempts to pivot to ant other initiatives, This is probably driven by their reliance on the tried and
true and predominantly domestic travel. However they forget that other regions will be targeting Hawkes Bays strengths that have brought success in
the past. HB Tourism will stagnate.. They have wasted a simple opportunity.”

Councils need to know when to transition to the private sectar, who should have better commercial disciplines in place

Technology...

These area will be focused in Hastings and Napier and not the wider Hawkes bay! From what has been seen in the past!

This does not relate to my business

Engineering and Manufacturing

Not sure but need more help n support for that sector

HB Cycle Trail development. Fund the missing bits so there is a 3 day Cycle Tour that the region can offer to cycle tourists

Connecting Hawke's Bay technology firms to investment.

It all looks good to me

Sustainable plant food production

| don't Know

My business grows pyrethrum plants. This is a green product and involves complex technology to formulate but there is no help for me as | do not fit
into the narrowly defined subset of food. Why cant it be any horticulture venture? | would benefit greatly from the networking this affords but | am not
allowed in the clubhouse.

Not 100% sure around the Technology side

| used to work the Hawkes Bay Economic Development Agency between 2000 and 2012 and THIS WAS THE FOCUS BACK THEN.... seems like you're not
future along now than you were then. Total waste of money. You keep doing the same thing and getting the same result. More survey's more of the
same old same old and NO ACTION. Seriously

Playing to HB strengths with these initiatives

Innovation and Entrepreneurship, Skills and Talent pipeline, funding streams, mentors, early-stage business support,

Less reliance on China and more focus on marketing not trading

none | am aware of

Q 9 assumes all the strengths mentioned are equal. | disagree. H8TL for me is very satisfied. The others are consuming ratepayer funds that need to be
channelled into Flood protection stc.

The arts

Leverage Foodeast

Development of stronger food business networks

Those sectors are already up and running and self sufficient. There is no expertise or assistance that the councils (or a CCE) can offer that these sectors
cannot already provide themselves, The opportunity for Hawkes Bay is in logistics/supply chain services and this sector deserves more attention,
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Would be interested in understanding what the food & technology business plans/offerings are and how that may be useful to the community. HBTL
has a clear mandate, prospectus, plan, and KPls.

practical assistance to access funding for R&D (but note that covid support and business coaching last year was awesome, thank you).

| think they should be proactive in approaching business rather than reactive. if you don't reach out, or know how to reach out you never get the help.
no comment

| previously worked for a local winery and worked with Hawkes Bay wine, HB chamber of commerce & Hawkes Bay tourism, | thought they were all
doing 2 great job to keep the industry updated. Now | am working for a manufacturing company in the horticulture/viticulture sector. So we do 2 lot
mare with NZTE, hawkes bay fruitgrowers association, etc. And | think you just need to keep up to date with all the different organisations and what
they can provide you with

| probably dont know enough about the programmes to comment with any authority. Given | regularly interact with the Ag sector then perhaps it is not
as visible as it could be or I'm simply not mixing in the right circles,

| can't think of any

Noidea

Unsure

Housing is the issue. We are trying to attract talent to the region, but they can't find a reasonable place to live. By the time the accommodation is
designed, consented and built, the opportunity has passed,

Maori businesses. There is a large Maori population in HB and there is HUGE capability here. Anything that can be done to promote, harness and
enhance this capability will have direct impact on the overall health, vitality and happiness of our province.

Unsure

World wide Online educational courses as pioneers to make the changes needed in the current educational focus.

There is a whole; worker seated, and business related, and tourism related sector wasted by ignoring our DoC estate. | know such things are driven by
head office who prefer to plough money into the Tourist centres. This needs to change. Hawkes Bay is missing out big time.

Not nearly enough emphasis on innovation, across the board, NZ could/should be a world ieader in that domain, Why not put HB right up there in
lights???

Not relevant to our sector

Maori economy

A safe connected community

Drop the focus on tourism - it's low level, low pay work. Put more into technology. attract high value business rather than low tech, low pay employers.
manufacturers

| think there is a lack of small scale testing facilities in Hawkes Bay which make it even more expensive for businesses to be able to achieve good quality
product development,

ITEm 10

PAGE 90



Item 10 Stage 2 Review of Local Government Investment in Business & Industry Support across the Hawke's Bay Region
Stage 2 Review of Local Government Investment in Business & Industry Support in Hawke's Bay

Attachment 1

QUESTION 12: Do you think the current focus of the Food Industry Programme is appropriate and relevant? Please comment/explain

The Wine industry could have much bigger support as costs for FAWC and such are quite high

Yes - have explained in prior,

yes

yes i think its a great initiative and very exciting -

not sure

somewhat but needs a clear set of priorities that does not duplicate what maybe already being developed by private industry or the sector in general
Petfood industry - no

Other areas - yes, especially professional development

Cluster development needs to be industry lead - possibly with funding support for FTE reporting to industry

Seems to be a good focus as the pressure around sustainability will continue to rise and businesses will benefit from support.

Its okay - but I'd like to see more around identifying talent, career pathways, better support for schools and education providers to link education to
wark

Yes, except the focus of the FIP should not be to create a property far the cluster, rather to build the businesses that might create a cluster themselves.
Hastings is small enough that it is already a cluster!

Yes itis appropriate as HB is a significant food producer.

Yes. Primary sector is backbone of HB

Yes

This is the first time | have heard of this programme so cannot comment

It might be, BUT, we need to avoid unnecessary duplication with existing facilities - such as Massey Uni / EIT / etc.

Duplication is VERY wasteful of public funds, and then can only detract from funding of specific projects.

Ultimately, progress is only made if commercial entities go ahead and implement something. Funding can make this happen faster.

Therefore, it would be a negative result if funding a generic Food Industry Development programme significantly reduced the support funding available
for specific projects"

no

Have not really seen any evidence of this

too disjointed

Yes. The food industry is a strength of our region due to our natural agricultural resources. our challenge is to utilize our strengths sustainably.

More on Agriculture
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Yes

These developments need to be focusing on produce quality that will stand above any other produces in the world.

sustainable to produce in volumes with minimal impact on the natural resources

| think the support needs to shift towards helping out the many small and very small businesses that play critical roles in supporting the food industry.

This means the smart firms and startups that are providing new thinking and tools and technologies to transform how we have done things for decades.

It 1s a start, but if the focus 15 to bring business together to collaborate on sustainability initiatives, it needs to spread the net wider and look at the
entire food chaln and include the producer to the waste management service.

I'm not over the specific detail- but professional development & petfood are relevant,

Yes itis- it is complimentary to what we do but it needs an injection of capital and ideas to get into the 2020's

It is if it supports commercialisation

How does it link to areas of comparative advantage

Yes

misses skills and talent and innovation pipelines.

Extremely relevant and needs buy in from all stakeholders

Yes | do. HB is well known as a agri area, and | think we need to support and grow the non-commaodity growers, producers and market participants in
the area.

Very relevant

This sector is well-established and does not need proactive support from councils. It's already growing - don't mess with it.

It depends. What would be the purpose of a food and beverage cluster? What gaps are there in workshops that are not able to be offered by EIT
(thereby growing and supporting our tertiary institution)? What would an innovation accelerator programme look like and how much would it cost? |
don't think there is enough info here to be able to comment knowledgeably.

Yes but we had all this years ago with the group called Food Hawkes Bay which operated from an office at EIT and was an amazing asset to the HB food
processing community .... it feels a little like the wheel is being reinvented here

yes, we are well known region for this

not sure

All the objectives talk about " deliver" or "support”. Are there any firmer KPI's that would demonstrate the expected success of them?

Yes

yes. We are a food producing province.

yes .. if we harvest our water better we will have a massive food industry

| think there is a good amount of support for emerging businesses.
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QUESTION 16: Do you think the current focus of the Technology Programme is appropriate and relevant? Please comment/explain

Yes

Yes

Yes but please be inclusive and focus on All ethnic races not only Maori

Absolutely

Yes absolutely, it is the market of the future and bringing the world to HB and HB to the world

Yes

don't know anything about it.

Yes

Basic level, too superficial,

More collaboration is needed between key parties

Yes

|looks pretty good - just want to see more evidence of results - especially in Talent pipeline and investment

We have not been able to access the connect to investment, the only relevant segment for us. What we require in development and expertise is simply
not available in Hawke's Bay, too much focus on Ag businesses and not enough on R&D capability

Yes but aspects of 'tech’ sector touch so many businesses so shouldn't be too narrow a focus.

Not focussed enough on the role of technology in primary sector

Yes

Seemns ok

Given the drive for higher wage rates, the focus needs to be on process automation across the substantial food growing and processing industry that we
have in Hawkes Bay

yes

yes

| know a couple but not all that is offered at the moment so maybe need more information

yes it has been good so far

Yes - 1 actas an advisor for 2 companies in this tech space & have associations with a couple of others - it i vital that their is a central coordinator to help
people move outside their silos

Yes greater dependance on tech

YEs

Yes

ves, could do with training on offer for those already working in the business
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YES

Absolutely - it is the future and we need to be thinking how we integrate old school and new school in a productive way

yes its appropriate and relevant., but seriously underfunded

Yes

yes

Yes

yes

Yes

Leave it Rod Drury, this is his speciality

Leave it to organisations like The Icehouse they've been doing this for years"”

yes just totally underfunded

Relevant

Yes. This sector is relatively new to the region so these basic initiatives can be useful.

Could there be a stronger link-up with the food and beverage sector here - thereby building and supporting two industries at the same time. There must
be linkages. Otherwise, difficult to comment as I'm not in this sector.

yes

yes, attract higher paid people to the bay

Yes opportunities to bring in tech help from Israel are available for interested businesses

Yes. We have a Saa$ as part of our physical product and are working alongside Callaghan Innovation. Myself as an employee am not the decision-maker
in this realm.

Yes, but it would be great to see how we could access funding to develop technology to support industries that are not currently supported by
technology or funding for development.

Yes. Itis a high skilled job which has the ability to keep or return younger people to HB. We are in a digital age and HB needs to be in the waka, or get
left behind

| need someone to manage, video and take over my unique and sought after "Creativity from the inside-out’ course for online sales and presentation.”
Yes ... but there's *much® more to do!

Need more stable networks and less outage

Yes

yes.. its a key to taking advantage of our food growing capability

Yes
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QUESTION 13: If the Food Industry Programme was able to deliver three things to benefit the region, what would they be (in priority order)?

Targeting users

;

Food strategy for HB - innovation and growth! Scale up the
advantage we have,

Bringing together a rk - sharing, colaboration
advocacy around priorities o challenges

Sustainability - from an obvious sense, but also sustainability
for our economy and food producers

use of locally grown produce for low budgets

teach students how to grow - sustainability

intemational pet food production from off cuts etc

more business

more jobs

mare opp: for agencies/ other b

Strategic Alignment with regional priorities

Create Innovation

Create employment

Clear program of work & outcomes In relation to
sustainability for H8

Caar program of work & outcomes In relation to
sustainability for H8

Sharing of key economic data that benefits the business
community

incubator, accelerator professional dev workshop cluster?

Collaboration Competition Logistics ftransport

Enabling collaboration and coheslon between businesses ientfying gaps in expertise and/or equipment that, If filled, | Identifying areas of focus to ensure a future-proof food

and other stakeholders, as appropriate would enable b to progress and | {and Industry (in the face of 2.g. dimate change, cost of carbon
working to fill these gaps) otc) and developing initiatives to ensura that we are well-

placed to respand to challenges and oppartunities, as a
vqion

Attracting and bullding a sustainable talent pool

Small businesses In the sector supported to be sustainable

Incentives to relocate existing food businesses to HB

tramning workshops for rebevant skills

saveral startups

Focus on supporting less tionai producers. Create and faciitate a more dynamic network for Food Prioritise extra support for sustainable and ethical practice
Industry related people to talk, share ideas and learn.
Diversification of primary sector Higher value products Less reflance on manual labour

Acceleration of local scale to national or export ready

Hands on startup Incubation

Greater interaction with entreprenaurs and investors in
guiding focus on the regions key focusas

Food and Beverage Clusters Sustainable and renewable resources/suppliers Workshops to help develop dusters to help with economy
of scale

Commercially beneficial developmant loans Regulatory alignment Cost efficlencies

efficency prod uctivity technology

support In marketing

support to ensure that there Is a variety of retall outlets not
all the sarme

provide more opportunity to talk with councl
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more focus on the gate to plate concept

batter use of regional cantars

batter transport links ta the reglons

sustainable economic benefit Ervironmentally sustainable Make Hawkes bay o grest place to live
Identify waste stream product opportunities Coordinate brand marketing/origin story Identify market opportunities
Qualiity sustainibibty Increase revenue

Providing interpersonal connection oppartunities so peopl

Provide coordination for reglonal intitatives wanting to grow

become known faces and real colleagues.

il in the horticuitural {and agriculture and forestry)
support technology space

Connecting HB industry/firms/people with the national and
global communities in a personal way, such as by bringing in
Influencers from outside, and making them understand how
much we have to offer

Responsible consumer and marketing behaviour

Further Innovation, development and collaboration as &
regional approach

Supporting the waste management services from the Food
industry

Collaboration on sustainability Pet food collaboration Professional training

Recognition as a hub of scence Create batter paying jobs Ensure we drive sustainable practices

Commercial opportunities Sustainable opportunities Economies of scall

Kaltiakitanga - sustainability Outweard f d view of innovath Capabiity development - local/global context
collaboration leadership pport d plance

Bullding innovation virtual university of expertise and academia funding for deep tech solutions

Better funding to create sustainability in Hawkes Bay Attract better talent to the area Create better returns for Busin in the Hawkes Bay

Distribute grants to proven businesses to assist with growth.

Creaste and faciltate a collective group of like minded
businesses to encourage collaboration,

Represent HB nationally and globally, and act as & market
maker/fadlitator.

Skills Collaboration Investment funding

Product innovation promotion training

Intiatives to train and attract workers Support for better supply chain resilience Support for more coolstores

Abgn to a regional brand/notion that Hawke's Bay isa Feed our own first - ensuring the byproduct of sleads | Protection of the land best suited to growing (butkd housing
sustainable, regenerative leader In food and beverage to healthy fed dtizens on the drought-stricken hills)

_growth and production

enthusiastic engaged reliable trustworthy staff accessible affordable freight options unity inwhat Hawkes By represents - one message and
stop rebranding # every few years
more tourists fairer funding scheme, not first in first served <kill shortage answers
export products local NZ market no third option
Secure market outlets into promium markets Secure water supply Secure, appropriately skiled, labour.
Sales Jobs Skills
Marketable IP Erwi lly able imp vents to food growing | Climate Change readiness
practices
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water storage and efficent use

technology to reduce low end labour

shifting infrastructure development to less productive land

Abidity to help with scale up to commercialisation

Prosade links to technical support within the region

Promote sustainabdity and link into council intiatives

QUESTION 17: If the Technology Programme was able to deliver three things to benefit the region, what would they be (in priority order)?

Rel businesses from outside of the region here

Grow an industry which will bring new people to the bay

Support and grow other industries in the bay

Impraved internet and cellphone coverage Develop of IT sy for business
Mentors Cheaper access Ongoing support

Funding to support new Intiatives-Callaghan and other R&ED
funding is too limited in scope

Support to upsklli staff technically

Programmes to connact ideas with investors

Growth of good talent

new Start ups

large firms with satelitte offices in HB

Provide tech support from trainees to businesses at low
cost

Not sure

Not sure

Upskill staff to utilise new snd emerging technolgy.

Courses 1o make HB Businesses aware of what technology
could be of benefit to them.

Funding for adoption of new technology.

K jon & Tech Develop Employ & Talent Develop t Investment attraction
Skills pipeline Incubator, accelerator Regional Tech profile
Partners working together ds a shared goal/ Data which provides full and complete pict Diversity of technology programmes

from outside reglon.

Clustering and collabaration faising the profile of HB as a key region for tech businesses | Continue to develop ions with universities with
1o be in order to create critical mass and attract talent strong tech expertise to encourage grad uates and
assodiated entrepreneurs to take root in HB
Talent Inncvation Investment
Required IT skills f&D capability for tech start ups Funding without the need for 000's of pages of
documentation
More nuanced support options Create ways (and business support) to attract more talent Find our own unique take on the tech sector and don't get

caught up in tech sector ‘Silicon Valley' jargon.

Less reliance on manual labour in primary sector

OR product tracing for HB brands

More high value products
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Stewardship of startups as a connector to angle investment
and resources

Support of collab hubs (either physical or virtual) for
startups

Acceleration of connection for Innovative startup services to
st s and stakeholders in the ¢ ity (ie council
endorsed, marketed)

Connecting like businesses for support

Ensuning Technology Infrastructure is up to date

getting information out to all businesses so we all know
whats gaing on

Commarcially advantagecus development loans

Automation forums in H Bay for local businesses

NEW Caresr ops technology hubs collboaration

help with web sites help with online selling help with social media
Future Planning Ragular Updates & growth Hands on training
more trained graduates assistance for clean tech / renewables conferences

Melping develop collaborative approach

Know what resources were outside HB that could be drawn
on

Able to assist in capital ralsing

Jobs Efficeincies Greater quantities
Connecting Innovative businesses from start-up through to | Connecting Hawke's Bay business with the work undenway Helping to develop a skills and talent pipeline e.g. through
corporate across the reglon so that they can collaborate onthe G linking Hawke's Bay b se5 with prog in

and buld off each other’s strength

academic institutions that place Masters students with
businesses to work on specific agreed projects with funding
support from Callaghan innovation,

Developing the skills and talent pipelne

Connect with Governments digital technology plans

Connecting HB businesses{and Farmers) with Agri-tech
Industry planning

developing kills and the pool of skills in the region attracting investment and range of industnes support new businesses to grow
MORE SME TECH COMPANIES TRAIN LOCAL TALENT BUILD A BETTER ECOSYSTEM
Be recognised as a hub that atratcts talent Local business see it as a go to resource Employment

More startups

Better educational courses assiting the talent pool

Better investment community..

Supporting apprentices to succeed, we need to get them
through the talent pipeline

Ensure talent pipeline is regional wide and It for afl not just
those in sreas with easy access

Giving employers the tooks to succead

Attract and keep talent

Connect tedh businesses with investors

Build the HB reputation for being a Tech hub
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Swlled labour Innovative thinking Commeraal opportunities

skills and knowledge global perspective foundations in regional competitive advantages

New Talent New Technalogy Increased investment in businesses.

mare start ups more angel networks/members to assist start up better trasning/aducation for technology students going
through academic organisations which is rele and
connected to Industry

Skills and tafent pipekne Connecting businesses and expertise supporting Innovation and entreprensurship

Create better collaboration Introduce more investment into the region Attract batter talent

Scale Tralning Investment funding

Attract and train talent Attract and truin talent Attract and train talent

staff easier IT cell phone coverage over the whole of the Bay

higher population higher pay more jobs

export products Local market products no third option

Higher wage jobs More younger families Not sure

Funding for personal development Funding for bringing talent in the region

Connectivity Efficiency Information

Marketable iP f&D Interconnectivity within the sector

Affordable expertise in using mailchimp. for online

Easily accessible pool of affordable, local, specific resources,

Realise that education in “Inside-out Creativity' Is the top
priority for the world.

Easler use of technology in regards to key services Le. land
and housing development

Provide realistic business opportunities for local tech
businesses

Support and enable local techs to make the best of the
opportunities

Actively collaborate with other reglons in this areal HB s
not alone or unique!

Stable affordable fibee

Support senvices affordable

Train future talent

Support start ups

Shi the epic bt 5 in the Hawkes Bay on a
national level

ensuring aif links to main centers remain cost effective

supporting improved broadband coverage into the rural
areas

supporting o replacement for business HB. which
coordinates all 5 councll spending on business devalopment
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Stage 2 Review of Local Government Investment in Business & Industry Support in Hawke's Bay Attachment 1
| Connect tech firms to invastmant. This is the single most Mare high valus business moving into district Amract high value remote workers. Live in HE. Waork
difficult issue we have faced, It's ongoing and soul anywhere
destraying.
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