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TE KAUNIHERA Ā-ROHE O HERETAUNGA 
 

Thursday, 28 July 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council 
Operations and Monitoring Committee Meeting 

Kaupapataka 

Agenda 

 

 

Te Rā Hui: 

Meeting date: Thursday, 28 July 2022 

Te Wā: 

Time: 1.00pm 

Te Wāhi: 

Venue: 

Council Chamber 
Ground Floor 
Civic Administration Building 
Lyndon Road East 
Hastings 

Te Hoapā: 

Contact: 
Democracy and Governance Services 
P: 06 871 5000  |  E: democracy@hdc.govt.nz 

Te Āpiha Matua: 

Responsible 
Officer: 

Group Manager: Corporate - Bruce Allan  

 

mailto:democracy@hdc.govt.nz
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Operations and Monitoring Committee – Terms of Reference 
 
Fields of Activity  
The purpose of the Operations and Monitoring Committee is to ensure consolidated and complete 
reporting and monitoring of all financial and non-financial information and performance measures against 
the Annual Plan, Long-Term Plan and Council Strategies, Goals and Priorities. 
 
Membership 
 
 (Mayor and 14 Councillors). 

 Chair appointed by Council. 

 Deputy Chair appointed by Council. 

 1 Heretaunga Takoto Noa Māori Standing Committee Member appointed by Council. 

 
Quorum – 8 members 
 

Delegated Powers 
1) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law or 

otherwise delegated to another committee) in relation to all matters detailed in the Fields of Activity. 

2) Authority to exercise all of Council’s powers, functions and authorities (except where prohibited by law) at any 

time when the Chief Executive certifies in a report that; 

 the matter is of such urgency that it requires to be dealt with 

 the matter is required to be dealt with, prior to the next ordinary meeting of the Council. 

 

3) Monitor the performance of Council in terms of the organisational targets set in the Long Term Plan and Annual 

Plan – both financial and nonfinancial.  

4) Monitor operational performance and benchmarking.  

5) Undertake quarterly financial performance reviews. 

6) Develop the Draft Annual Report and carry forwards.  

7) Monitor and review the performance of Council Controlled Organisations and other organisations that Council 

has an interest in. 

8) Monitor and review tender and procurement processes.  

9) Monitor major capital projects.  

10) Recommend to Council on matters concerning project decisions where these are identified as a result of the 

committee’s project monitoring responsibilities.  

11) Writing off outstanding accounts for amounts exceeding $6,000 and the remission of fees and charges of a 

similar sum.  

12) Settlement of uninsured claims for compensation or damages where the amount exceeds the amounts 

delegated to the Chief Executive. 

13) Guarantee loans for third parties such as local recreational organisations provided such guarantees are within 

the terms of Council policy.  

14) Authority to exercise the Powers and Remedies of the General Conditions of Contract in respect of the Principal 

taking possession of, determining, or carrying out urgent repairs to works covered by the contract. 

15) Grant of easement or right of way over Council property.  

16) Approve insurance – if significant change to Council’s current policy of insuring all its assets. 
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Thursday, 28 July 2022 

Contents  

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council 
Operations and Monitoring Committee Meeting 

Kaupapataka 

Open Agenda 

Mematanga: 

Membership: 

Koromatua 
Chair: Councillor Geraldine Travers 

Ngā KaiKaunihera 
Mayor Sandra Hazlehurst 
Councillors: Bayden Barber, Alwyn Corban, Malcolm Dixon, Damon 
Harvey, Tania Kerr (Deputy Chair), Eileen Lawson, Simon Nixon, Henare 
O’Keefe, Peleti Oli, Ann Redstone, Wendy Schollum, Sophie Siers and 
Kevin Watkins 
 
Heretaunga Takoto Noa Māori Standing Committee Appointee: Mike 
Paku  

Tokamatua: 

Quorum: 8 members 

Apiha Matua 
Officer Responsible: 

 
Group Manager: Corporate – Bruce Allan (Lead) 
Group Manager: Asset Management - Craig Thew 
Group Manager: Strategy & Development – Craig Cameron 
Financial Controller – Aaron Wilson 
Chief Information Officer – Warren Perry 
 

Te Rōpū Manapori me te 
Kāwanatanga 
Democracy & 
Governance Services: 

Christine Hilton (Extn 5633) 
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Te Rārangi Take 

Order of Business 

1.0 Opening Prayer – Karakia Whakatūwheratanga   

2.0 Apologies & Leave of Absence – Ngā Whakapāhatanga me te Wehenga ā-Hui  

An apology from Councillor Redstone has been received.  

Leave of Absence had previously been granted to Councillor Barber  

 

3.0 Conflict of Interest – He Ngākau Kōnatunatu 

Members need to be vigilant to stand aside from decision-making when a conflict arises 
between their role as a Member of the Council and any private or other external interest 
they might have.  This note is provided as a reminder to Members to scan the agenda and 
assess their own private interests and identify where they may have a pecuniary or other 
conflict of interest, or where there may be perceptions of conflict of interest.   

If a Member feels they do have a conflict of interest, they should publicly declare that at the 
start of the relevant item of business and withdraw from participating in the meeting.  If a 
Member thinks they may have a conflict of interest, they can seek advice from the General 
Counsel or the Manager: Democracy and Governance (preferably before the meeting).   

It is noted that while Members can seek advice and discuss these matters, the final decision 
as to whether a conflict exists rests with the member.  

 

4.0 Confirmation of Minutes – Te Whakamana i Ngā Miniti 

Minutes of the Operations & Monitoring Committee Meeting held Tuesday 17 May 
2022. 
(Previously circulated)  

 

5.0 
Havelock North Business Association Annual Report 2022 Presentation and 
Annual Plan update   

7 

6.0 
Hastings City Business Association 2022 Annual Report presentation and 
Annual Plan update   

25 

7.0 Performance and Monitoring Report   43 
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8.0 Minor Items – Ngā Take Iti   

9.0 Urgent Items – Ngā Take Whakahihiri   
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Reports  

5. H avelock N orth Business  Associ ati on Annual R eport 2022 Presentation and Annual  Pl an update  

 

Thursday, 28 July 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Kevin Carter, Community Grants and Partnerships Advisor  

Te Take: 

Subject: 
Havelock North Business Association Annual Report 2022 
Presentation and Annual Plan update 

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The Purpose of this report is for the Havelock North Business Association (HNBA) to present their 
2021/2022 Annual Report (Attachment 1) and 2022/2023 Annual Plan (Attachment 2) for the Council 
to receive and endorse. 

1.2 Emma McRobie, General Manager of the HNBA will be in attendance to present the report and speak 
to the attachments. 

1.3 The HNBA is a Business Improvement District (BID) which is a partnership between a local authority 
and a defined local business community to develop projects and services that benefit the trading 
environment and which align with the local authority’s objectives.  

1.4 A BID is supported by a targeted rate, levied on and collected from non-residential properties within 
the defined boundary, as per the BID Policy.  

1.5 In 2022 the Council resolved to increase the size of the HNBA area from 45 properties to 113. 

1.6 The HNBA represents over 300 businesses within the Havelock North Central Business District, with 
the membership including retail, hospitality, trade, professional and service businesses, including 
landlords and tenants. The targeted rate boundary for the Havelock North Business Improvement 
District is:  
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1.7 The 2021/2022 Annual Report (Attachment 1) outlines how the Association used their previous 
years funding ($61,000) 

1.8 In 2022/2023 the BID Targeted Rate will increase to $164,000.  The 2022/2023 Annual Plan 
(Attachment 2) outlines how the Association plans to invest this targeted rate. 

1.9 The HNBA has one staff member (0.75 fte) and is ultimately accountable to its members and Board. 
It is also accountable to the Council for the use of the targeted rate and alignment with the BID Policy. 
It is important that, when the HNBA sets its Annual Plan, it is a consultative process with its members 
and Council representatives on the board, ensuring that the activities and actions planned are 
compatible and aligned with each organisation’s roles and responsibilities.  

1.10 Below is a high level diagram of each party’s main responsibilities:  
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1.11 Councillor Harvey supports the HNBA Board as a Council appointed advisor alongside the Community 
Grants and Partnerships Advisor. 

1.12 As per the 2021/2022 Annual Report (Attachment 1), the HNBA has achieved their KPI’s.  

 
Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report titled Havelock North 
Business Association Annual Report 2022 Presentation and Annual Plan update dated 28 
July 2022. 

B) That the Committee receive the Havelock North Business Association 2021/2022 Annual 
Report. 

C) That the Committee receive and endorse the Havelock North Business Association 
2022/2023 Annual Plan. 

 

 

Attachments: 
 

1⇩  HNBA Annual Report 2021-22 COP-01-02-22-1083  
2⇩  HNBA Annual Plan 2022-23 COP-01-02-22-1084  

  
 

 

HNBA 

-CBD Marketing

-CBD Communications

-Training and 
development

-Advocate for members 

Joint

-Vibrancy Activations 

-Networking Events

-Business Attraction

HDC 

-Street Scape Upgrades 

-Consultation 

-CBD Safety and CCTV

-Parking and compliance

-District wide Marketing



Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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HNBA Annual Report 2021-22 

  



Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Report 2021-22 Attachment 1 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Plan 2022-23 Attachment 2 
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HNBA Annual Pl an 2022- 23 

  



Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Plan 2022-23 Attachment 2 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Plan 2022-23 Attachment 2 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Plan 2022-23 Attachment 2 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Plan 2022-23 Attachment 2 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Plan 2022-23 Attachment 2 
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Item 5 Havelock North Business Association Annual Report 2022 Presentation and Annual Plan update 
HNBA Annual Plan 2022-23 Attachment 2 
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6. H asti ngs City Busi ness  Associ ati on 2022 Annual R eport presentation and Annual Pl an update  

 

Thursday, 28 July 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: Kevin Carter, Community Grants and Partnerships Advisor  

Te Take: 

Subject: 
Hastings City Business Association 2022 Annual Report 
presentation and Annual Plan update 

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The Purpose of this report is for the Hastings City Business Association (HCBA) to present their 
2021/2022 Annual Report (Attachment 1) and 2022/2023 Annual Plan (Attachment 2) for the Council 
to receive and endorse. 

1.2 Lucinda Perry, General Manager of the HCBA will be in attendance to present the report and speak 
to the attachments. 

1.3 The HCBA is a Business Improvement District (BID) which is a partnership between a local authority 
and a defined local business community to develop projects and services that benefit the trading 
environment and which align with the local authority’s objectives.  

1.4 A BID is supported by a targeted rate, levied on and collected from non-residential properties within 
the defined boundary, as per the BID Policy. 

1.5 The HCBA represents over 500 businesses within the Central Business District, with the membership 
including retail, hospitality, trade, professional and service businesses, including landlords and 
tenants. The targeted rate boundary for the Hastings City Business Improvement District is:  
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1.6 The 2021/2022 Annual Report (Attachment 1) outlines how the Association used their previous 
years funding. 

1.7 In 2022/2023 the BID Targeted Rate will be $289,000.  The 2022/2023 Annual Plan (Attachment 2) 
outlines how the Association plans to invest this targeted rate. 

1.8 The HCBA has two staff members (1.8 fte) and is ultimately accountable to its members and Board. It 
is also accountable to the Council for the use of the targeted rate and alignment with the BID Policy. 
It is important that, when the HCBA sets its Annual Plan, it is a consultative process with its members 
and Council representatives on the board, ensuring that the activities and actions planned are 
compatible and aligned with each organisation’s roles and responsibilities.  

1.9 Below is a high level diagram of each party’s main responsibilities:  

 

1.10 Councillor Harvey and Councillor Schollum support the HCBA Board as Council appointed advisors 
alongside the Community Grants and Partnerships Advisor. 

HCBA 

-CBD Marketing

-CBD Communications

-Training and 
development

-Advocate for members 

Joint

-Vibrancy Activations 

-Networking Events

-Business Attraction

HDC 

-Street Scape Upgrades 

-Consultation 

-CBD Safety and CCTV

-Parking and compliance

-District wide Marketing
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1.11 There are no significant changes to the 2022/2023 Annual Plan (Attachment 2) compared to the 
previously approved aims, initiatives, budgets and outcomes. 

1.12 The new aim in the Annual Plan to ‘Promote and Market the Hastings CBD locally and nationally as a 
place to invest’ incorporates Business Attraction for the CBD and also general mass marketing 
digital campaigns. HCBA recognises there is not dedicated resourcing and budget for Business 
Attraction, but is committed to working with Council departments and being a conduit between 
interested vendors, landlords, Council and real estate agents, with a focus on:  

- Providing connections to available spaces for new business that can’t be accommodated within 
the Municipal Buildings  

- Attempting to engage with landlords of empty and suitable buildings  

- Aligning the HCBA Discover Hastings (Business Attraction) section of the website to include HDC 
business attraction information 

1.13 As per the 2021/2022 Annual Report (Attachment 1), the HCBA has achieved their KPI’s.  

 
Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

A) That the Operations and Monitoring Committee receive the report titled Hastings City Business 
Association 2022 Annual Report presentation and Annual Plan update dated 28 July 2022. 

B) That the Committee receive the Hastings City Business Association 2021/2022 Annual Report. 

C) That the Committee receive and endorse the Hastings City Business Association 2022/2023 
Annual Plan. 

 

 

 

Attachments: 
 

1⇩  HCBA Annual Report 2021-22 COP-01-02-22-1081  
2⇩  HCBA Annual Plan 2022-23 COP-01-02-22-1082  

  
 

 



Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Report 2021-22 Attachment 1 
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HCBA Annual Report 2021-22 

  



Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Report 2021-22 Attachment 1 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Report 2021-22 Attachment 1 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Report 2021-22 Attachment 1 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Report 2021-22 Attachment 1 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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HCBA Annual Pl an 2022- 23 

  



Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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Item 6 Hastings City Business Association 2022 Annual Report presentation and Annual Plan update 
HCBA Annual Plan 2022-23 Attachment 2 
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7. Per for mance and Monitoring Report  

 

Thursday, 28 July 2022 

Te Hui o Te Kaunihera ā-Rohe o Heretaunga 

Hastings District Council: Operations & Monitoring Committee Meeting 

Te Rārangi Take 

Report to Operations and 
Monitoring Committee 

Nā: 

From: 
Bruce Allan, Group Manager: Corporate 
Rose Simpson, Executive Assistant  

Te Take: 

Subject: Performance and Monitoring Report  

     
 

1.0 Purpose and summary - Te Kaupapa Me Te Whakarāpopototanga 

1.1 The purpose of this report is to present to Council the Performance and Monitoring Report for the 
quarter ended 30 June 2022. 

1.2 The Performance and Monitoring Report and Appendices are attached as Attachments 1 and 2 and 
provide a comprehensive overview of Council’s activities. 

1.3 The quarterly financial report for the period ended 30 June 2022 will be reported to Council in 
September with the unaudited rating result for the year as is the normal practice. 

 
Recommendati on 

 

2.0 Recommendations - Ngā Tūtohunga 

That the Operations and Monitoring Committee receive the report titled Performance and 
Monitoring Report dated 28 July 2022. 

 

 

Attachments: 
 

1⇨  Performance and Monitoring Report, Quarter 4 
2021-2022 

CG-16-4-00241 Under Separate 
Cover 

2⇨  Performance and Monitoring Report Appendices CG-16-4-00242 Under Separate 
Cover 

../../../RedirectToInvalidFileName.aspx?FileName=OMCC_28072022_ATT_5321_EXCLUDED.PDF#PAGE=4
../../../RedirectToInvalidFileName.aspx?FileName=OMCC_28072022_ATT_5321_EXCLUDED.PDF#PAGE=108
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